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Change: It's Up to You
改变，从你做起

—President Obama Delivers the 2012 Commencement Address at Barnard College
——奥巴马总统在巴纳德学院2012届毕业典礼上致辞







Profile 
名人
美国总统奥巴马(Barack Hussein Obama)

2012年5月14日，奥巴马总统在纽约的巴纳德学院(Barnard College)2012届毕业典礼上发表了主题演讲。在此之前，与巴纳德学院一街之隔的哥伦比亚大学也曾邀请校友奥巴马总统在2012届毕业典礼上演讲，但却被谢绝。为此，哥大学生对奥巴马总统主动要求到巴纳德学院演讲而不是到哥大演讲既吃惊又不满，在学校的网站上发表了许多情绪化的评论。此事甚至惊动了传媒，连《纽约时报》也就此做了相关报道。据报道，巴纳德学院今年本来预计邀请《纽约时报》总编辑吉尔 · 艾布拉姆森（Jill Abramson)发表毕业演说，却因奥巴马总统临时“插队”而改变计划。
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巴纳德学院是一所私立女子文理学院，创建于1889年，1900年正式隶属于哥伦比亚大学本科部，其校园与哥伦比亚大学隔着百老汇大街东西相望。巴纳德学院的学生可以到哥大上课，毕业证书由哥大颁发，证书上有巴纳德学院院长与哥大校长的共同签名。巴纳德学院与哥大的这种复杂关系使许多人弄不清楚究竟巴纳德学院是否是哥大的一部分。不过从哥大学生的角度看，许多人并不认可巴纳德学生是自己的校友，从这次奥巴马演讲风波中就可以看出这一点。媒体评论也将当日的演讲视作奥巴马选举工作的一部分，认为他想以此获得年轻人特别是年轻女性的选票。

巴纳德学院的毕业典礼此前三年的演讲嘉宾分别是国务卿希拉里 · 克林顿（Hillary Clinton）、好莱坞明星梅丽尔 · 斯特里普（Meryl Streep）以及Facebook首席运营官谢丽尔 · 桑德伯格（Sheryl Sandberg）。这三人都是名闻遐迩的女强人，难怪奥巴马在演讲时开玩笑地说，在她们之后演讲对自己来说是件不容易的事。







Speech 演讲
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Thank you very much. Thank you. Thank you so much. Thank you. Thank you everybody. Please, please have a seat. Thank you.

Thank you, President Spar, trustees, President Bollinger. Hello, Class of 2012! Congratulations on reaching this day. Thank you for the honor of being able to be a part of it.

There are so many people who are proud of you—your parents, family, faculty, friends—all who share in this achievement. So please give them a big round of applause. To all the moms who are here today, you could not ask for a better Mother's Day gift than to see all of these folks graduate.

I have to say, though, whenever I come to these things, I start thinking about Malia and Sasha graduating, and I start tearing up and it's terrible. I don't know how you guys are holding it together.

I will begin by telling a hard truth: I'm a Columbia college graduate. I know there can be a little bit of a sibling rivalry here. But I'm honored nevertheless to be your commencement speaker today—although I've got to say, you set a pretty high bar given the past three years. Hillary Clinton, Meryl Streep, Sheryl Sandberg—these are not easy acts to follow.

But I will point out Hillary is doing an extraordinary job as one of the finest Secretaries of State America has ever had. We gave Meryl the Presidential Medal of Arts and Humanities. Sheryl is not just a good friend; she's also one of our economic advisers. So it's like the old saying goes—keep your friends close, and your Barnard commencement speakers even closer. There's wisdom in that.

Now, the year I graduated—this area looks familiar—the year I graduated was 1983, the first year women were admitted to Columbia. Sally Ride was the first American woman in space. Music was all about Michael and the moonwalk. We had the walkman … [The Audience: Do it!] No Moonwalking. No Moonwalking today. We had the walkman, not iPods. Some of the streets around here were not quite so inviting. Times Square was not a family destination. So I know this is all ancient history. Nothing worse than commencement speakers droning[1] on about bygone days. But for all the differences, the Class of 1983 actually had a lot in common with all of you. For we, too, were heading out into a world at a moment when our country was still recovering from a particularly severe economic recession. It was a time of change. It was a time of uncertainty. It was a time of passionate political debates.

You can relate to this because just as you were starting out finding your way around this campus, an economic crisis struck that would claim more than 5 million jobs before the end of your freshman year. Since then, some of you have probably seen parents put off retirement, friends struggle to find work. And you may be looking toward the future with that same sense of concern that my generation did when we were sitting where you are now.

Of course, as young women, you're also going to grapple with[2] some unique challenges, like whether you'll be able to earn equal pay for equal work; whether you'll be able to balance the demands of your job and your family; whether you'll be able to fully control decisions about your own health.

And while opportunities for women have grown exponentially[3] over the last 30 years, as young people, in many ways you have it even tougher than we did. This recession has been more brutal, the job losses steeper. Politics seems nastier. Congress more gridlocked than ever. Some folks in the financial world have not exactly been model corporate citizens.

No wonder that faith in our institutions has never been lower, particularly when good news doesn't get the same kind of ratings as bad news anymore. Every day you receive a steady stream of sensationalism and scandal and stories with a message that suggest change isn't possible; that you can't make a difference; that you won't be able to close that gap between life as it is and life as you want it to be.

My job today is to tell you don't believe it, because as tough as things have been, I am convinced you are tougher. I've seen your passion and I've seen your service. I've seen you engage and I've seen you turn out in record numbers. I've heard your voices amplified by creativity and a digital fluency that those of us in older generations can barely comprehend. I've seen a generation eager, impatient even, to step into the rushing waters of history and change its course.

And that defiant, can-do[4] spirit is what runs through the veins of American history. It's the lifeblood of all our progress. And it is that spirit which we need your generation to embrace and rekindle right now.

See, the question is not whether things will get better—they always do. The question is not whether we've got the solutions to our challenges—we've had them within our grasp for quite some time. We know, for example, that this country would be better off if more Americans were able to get the kind of education that you've received here at Barnard, if more people could get the specific skills and training that employers are looking for today.

We know that we'd all be better off if we invest in science and technology that sparks new businesses and medical breakthroughs; if we developed more clean energy so we could use less foreign oil and reduce the carbon pollution that's threatening our planet.

We know that we're better off when there are rules that stop big banks from making bad bets with other people's money, when insurance companies aren't allowed to drop your coverage when you need it most or charge women differently from men. Indeed, we know we are better off when women are treated fairly and equally in every aspect of American life—whether it's the salary you earn or the health decisions you make.

We know these things to be true. We know that our challenges are eminently solvable. The question is whether together, we can muster[5] the will—in our own lives, in our common institutions, in our politics—to bring about the changes we need. And I'm convinced your generation possesses that will. And I believe that the women of this generation—that all of you will help lead the way. Now, I recognize that's a cheap applause line when you're giving a commencement at Barnard. It's the easy thing to say. But it's true. It is—in part, it is simple math. Today, women are not just half this country; you're half its workforce. More and more women are out-earning their husbands. You're more than half of our college graduates, and master's graduates, and PhDs. So you've got us outnumbered.

After decades of slow, steady, extraordinary progress, you are now poised[6] to make this the century where women shape not only their own destiny but the destiny of this nation and of this world.

But how far your leadership takes this country, how far it takes this world—well, that will be up to you. You've got to want it. It will not be handed to you. And as someone who wants that future—that better future—for you, and for Malia and Sasha, as somebody who's had the good fortune of being the husband and the father and the son of some strong, remarkable women, allow me to offer just a few pieces of advice. That's obligatory. Bear with me.

My first piece of advice is this: Don't just get involved. Fight for your seat at the table. Better yet, fight for a seat at the head of the table.

It's been said that the most important role in our democracy is the role of citizen. And indeed, it was 225 years ago today that the Constitutional Convention opened in Philadelphia, and our founders, citizens all, began crafting an extraordinary document. Yes, it had its flaws—flaws that this nation has strived to protect[7] [perfect] over time. Questions of race and gender were unresolved. No woman's signature graced the original document—although we can assume that there were founding mothers whispering smarter things in the ears of the founding fathers. I mean, that's almost certain.

What made this document special was that it provided the space—the possibility—for those who had been left out of our charter to fight their way in. It provided people the language to appeal to principles and ideals that broadened democracy's reach. It allowed for protest, and movements, and the

dissemination[8] of new ideas that would repeatedly, decade after decade, change the world—a constant forward movement that continues to this day.

Our founders understood that America does not stand still. We are dynamic, not static. We look forward, not back. And now that new doors have been opened for you, you've got an obligation to seize those opportunities.

You need to do this not just for yourself but for those who don't yet enjoy the choices that you've had, the choices you will have. And one reason many workplaces still have outdated policies is because women only account for 3 percent of the CEOs at Fortune 500 companies. One reason we're actually refighting long-settled battles over women's rights is because women occupy fewer than one in five seats in Congress.

Now, I'm not saying that the only way to achieve success is by climbing to the top of the corporate ladder or running for office—although, let's face it, Congress would get a lot more done if you did. That I think we're sure about. But if you decide not to sit yourself at the table, at the very least you've got to make sure you have a say in who does. It matters.

Before women like Barbara Mikulski[9] and Olympia Snowe[10] and others got to Congress, just to take one example, much of federally-funded research on diseases focused solely on their effects on men. It wasn't until women like Patsy Mink[11] and Edith Green[12] got to Congress and passed Title IX[13], 40 years ago this year, that we declared women, too, should be allowed to compete and win

on America's playing fields. Until a woman named Lilly Ledbetter[14] showed up at her office and had the courage to step up and say, you know what, this isn't right, women weren't being treated fairly—we lacked some of the tools we needed to uphold the basic principle of equal pay for equal work.

So don't accept somebody else's construction of the way things ought to be. It's up to you to right wrongs. It's up to you to point out injustice. It's up to you to hold the system accountable and sometimes upend it entirely. It's up to you to stand up and to be heard, to write and to lobby, to march, to organize, to vote. Don't be content to just sit back and watch.

Those who oppose change, those who benefit from an unjust status quo[15], have always bet on the public's cynicism or the public's complacency. Throughout American history, though, they have lost that bet, and I believe they will this time as well. But ultimately, Class of 2012, that will depend on you. Don't wait for the person next to you to be the first to speak up for what's right, because maybe, just maybe, they're waiting on you.

Which brings me to my second piece of advice: Never underestimate the power of your example. The very fact that you are graduating, let alone that more women now graduate from college than men, is only possible because earlier generations of women—your mothers, your grandmothers, your aunts—shattered the myth that you couldn't or shouldn't be where you are.

I think of a friend of mine who's the daughter of immigrants. When she was in high school, her guidance counselor told her, you know what, you're just not college material. You should think about becoming a secretary. Well, she was stubborn, so she went to college anyway. She got her master's. She ran for local office—won. She ran for state office—she won. She ran for Congress—she won. And lo and behold[16], Hilda Solis did end up becoming a secretary—she is America's Secretary of Labor.

So think about what that means to a young Latina girl when she sees a Cabinet secretary that looks like her. Think about what it means to a young girl in Iowa when she sees a presidential candidate who looks like her. Think about what it means to a young girl walking in Harlem[17] right down the street when she sees a U.N. ambassador who looks like her. Do not underestimate the power of your example.

This diploma opens up new possibilities, so reach back, convince a young girl to earn one, too. If you earned your degree in areas where we need more women—like computer science or engineering—reach back and persuade another student to study it, too. If you're going into fields where we need more women, like construction or computer engineering—reach back, hire someone new. Be a mentor. Be a role model.

Until a girl can imagine herself, can picture herself as a computer programmer, or a combatant commander, she won't become one. Until there are women who tell her, ignore our pop culture obsession over beauty and fashion—and focus instead on studying and inventing and competing and leading, she'll think those are the only things that girls are supposed to care about. Now, Michelle will say, nothing wrong with caring about it a little bit. You can be stylish and powerful, too. That's Michelle's advice.

And never forget that the most important example a young girl will ever

follow is that of a parent. Malia and Sasha are going to be outstanding women because Michelle and Marian Robinson[18] are outstanding women. So understand your power, and use it wisely.

My last piece of advice—this is simple, but perhaps most important: Persevere. Persevere. Nothing worthwhile is easy. No one of achievement has avoided failure—sometimes catastrophic failures. But they keep at it. They learn from mistakes. They don't quit.

You know, when I first arrived on this campus, it was with little money, fewer options. But it was here that I tried to find my place in this world. I knew I wanted to make a difference, but it was vague how in fact I'd go about it. But I wanted to do my part to shape a better world.

So even as I worked after graduation in a few unfulfilling jobs here in New York—I will not list them all—even as I went from motley[19] apartment to motley apartment, I reached out. I started to write letters to community organizations all across the country. And one day, a small group of churches on the South Side of Chicago answered, offering me work with people in neighborhoods hit hard by steel mills that were shutting down and communities where jobs were dying away.

The community had been plagued by gang violence, so once I arrived, one of the first things we tried to do was to mobilize a meeting with community leaders to deal with gangs. And I'd worked for weeks on this project. We invited the police; we made phone calls; we went to churches; we passed out flyers. The night of the meeting we arranged rows and rows of chairs in anticipation of this crowd. And we waited, and we waited. And finally, a group of older folks walked in to the hall and they sat down. And this little old lady raised her hand and asked, “Is this where the bingo game is?” It was a disaster. Nobody showed up. My first big community meeting—nobody showed up.

And later, the volunteers I worked with told me, that's it; we're quitting. They'd been doing this for two years even before I had arrived. They had nothing to show for it[20]. And I'll be honest; I felt pretty discouraged as well. I didn't know what I was doing. I thought about quitting. And as we were talking, I looked outside and saw some young boys playing in a vacant lot across the street. And they were just throwing rocks up at a boarded building. They had nothing better to do—late at night, just throwing rocks. And I said to the volunteers, “Before you quit, answer one question. What will happen to those boys if you quit? Who will fight for them if we don't? Who will give them a fair shot if we leave?

And one by one, the volunteers decided not to quit. We went back to those neighborhoods and we kept at it. We registered new voters, and we set up afterschool programs, and we fought for new jobs, and helped people live lives with some measure of dignity. And we sustained ourselves with those small victories. We didn't set the world on fire. Some of those communities are still very poor. There are still a lot of gangs out there. But I believe that it was those small victories that helped me win the bigger victories of my last three and a half years as President.

And I wish I could say that this perseverance came from some innate toughness in me. But the truth is, it was learned. I got it from watching the people who raised me. More specifically, I got it from watching the women who shaped my life.

I grew up as the son of a single mom who struggled to put herself through school and make ends meet. She had marriages that fell apart; even went on food stamps at one point to help us get by. But she didn't quit. And she earned her degree, and made sure that through scholarships and hard work, my sister and I earned ours. She used to wake me up when we were living overseas—wake me up before dawn to study my English lessons. And when I complained, she'd just look at me and say, “This is no picnic for me either, buster.”

And my mom ended up dedicating herself to helping women around the world access the money they needed to start their own businesses—she was an early pioneer in microfinance. And that meant, though, that she was gone a lot, and she had her own struggles trying to figure out balancing motherhood and a career. And when she was gone, my grandmother stepped up to take care of me.

She only had a high school education. She got a job at a local bank. She hit the glass ceiling[21], and watched men she once trained promoted up the ladder ahead of her. But she didn't quit. Rather than grow hard or angry each time she got passed over, she kept doing her job as best as she knew how, and ultimately ended up being vice president at the bank. She didn't quit.

And later on, I met a woman who was assigned to advise me on my first summer job at a law firm. And she gave me such good advice that I married her. And Michelle and I gave everything we had to balance our careers and a young family. But let's face it, no matter how enlightened I must have thought myself to be, it often fell more on her shoulders when I was traveling, when I was away. I know that when she was with our girls, she'd feel guilty that she wasn't giving enough time to her work, and when she was at her work, she'd feel guilty she wasn't giving enough time to our girls. And both of us wished we had some superpower that would let us be in two places at once. But we persisted. We made that marriage work.

And the reason Michelle had the strength to juggle everything, and put up with me and eventually the public spotlight, was because she, too, came from a family of folks who didn't quit—because she saw her dad get up and go to work every day even though he never finished college, even though he had crippling

MS[22]. She saw her mother, even though she never finished college, in that school, that urban school, every day making sure Michelle and her brother were getting the education they deserved. Michelle saw how her parents never quit. They never indulged in self-pity, no matter how stacked the odds were against them. They didn't quit.

Those are the folks who inspire me. People ask me sometimes, “Who inspires you, Mr. President?” Those quiet heroes all across this country—some of your parents and grandparents who are sitting here—no fanfare, no articles written about them, they just persevere. They just do their jobs. They meet their responsibilities. They don't quit. I'm only here because of them. They may not have set out to change the world, but in small, important ways, they did. They certainly changed mine.

So whether it's starting a business, or running for office, or raising an amazing family, remember that making your mark on the world is hard. It takes patience. It takes commitment. It comes with plenty of setbacks and it comes with plenty of failures.

But whenever you feel that creeping cynicism, whenever you hear those voices say you can't make a difference, whenever somebody tells you to set your sights lower—the trajectory[23] of this country should give you hope. Previous generations should give you hope. What young generations have done before should give you hope. Young folks who marched and mobilized and stood up and sat in, from Seneca Falls[24] to Selma[25] to Stonewall[26], didn't just do it for themselves; they did it for other people.

That's how we achieved women's rights. That's how we achieved voting rights. That's how we achieved workers' rights. That's how we achieved gay rights. That's how we've made this Union more perfect.

And if you're willing to do your part now, if you're willing to reach up and close that gap between what America is and what America should be, I want you to know that I will be right there with you. If you are ready to fight for that brilliant, radically simple idea of America that no matter who you are or what you look like, no matter who you love or what God you worship, you can still pursue your own happiness, I will join you every step of the way.

Now more than ever—now more than ever, America needs what you, the Class of 2012, has to offer. America needs you to reach high and hope deeply. And if you fight for your seat at the table, and you set a better example, and you persevere in what you decide to do with your life, I have every faith not only that you will succeed, but that, through you, our nation will continue to be a beacon of light for men and women, boys and girls, in every corner of the globe.

So thank you. Congratulations. God bless you. God bless the United States of America.
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非常感谢，谢谢。非常感谢，谢谢你们。谢谢大家，请坐。谢谢。

感谢斯帕院长、各位校董以及博林杰校长。2012届毕业生，你们好！祝贺你们走到了这一天。我很荣幸能参加今天的毕业典礼，谢谢你们。

有许多人为你们感到骄傲——你们的父母、家人、师长、朋友——你们顺利毕业，这其中有他们的功劳。所以，请给他们以热烈的掌声！所有今天到场的母亲们，你们收到了最好的母亲节礼物，那就是见证这些学生毕业。

但是，我不得不说，每次遇到这类场合，我都会想到马利亚和萨莎毕业的情景，便开始心烦意乱。这种感觉很糟糕。我真不知道你们大家是怎么把持得住的。

我首先要透露一个确凿的事实：我毕业于哥伦比亚大学。我知道哥大与巴纳德之间有点“兄弟”较劲的意思，但我还是很荣幸今天能在你们的毕业典礼上发言。不过我不得不说，在过去的三年里，你们在邀请演讲嘉宾方面树立了很高的标杆。希拉里 · 克林顿、梅丽尔 · 斯特里普、谢丽尔 · 桑德伯格——这些都不是可以轻易效仿的典范。

但我还是要指出，希拉里的工作极为出色，她是美国历史上最为杰出的国务卿之一。我们向梅丽尔颁发了艺术与人文总统奖章。谢丽尔不仅是我的好朋友，她还是我们的经济顾问之一。所以，正如老话所说：亲近你的朋友，更要亲近巴纳德学院的毕业演讲嘉宾。这句话的确蕴含智慧。

各位，我毕业的那年——这部分看着好眼熟——我毕业的那年是1983年。那一年，哥伦比亚学院第一次招收女生，萨莉 · 赖德成为第一位进入太空的美国女性。那时候，迈克尔 · 杰克逊的音乐和他的太空步广为流行。那个时候，我们用随身听……（观众：表演一下[太空步]吧！）。算了，今天就不表演了。那个时候，我们用随身听，而不是iPod。附近的几条街还不像现在这么有人气。时代广场也还不是美国家庭趋之若鹜之地。我知道这些都是老黄历了。没有什么比听毕业演讲嘉宾一味唠叨过去的事更糟糕的了。但是，尽管有以上种种不同，1983届的毕业生实际上与你们还是有许多共同点的。因为在我们进入社会时，我们的国家同样也处在一次极为严重的经济衰退的恢复期。那是一个充满变化、充满未知的时代。那也是一个充满激烈的政治辩论的时代。

你们应该能够领会这些，因为正当你们刚刚开始认识这座校园时，一场经济危机袭来，还没等你们大学一年级结束，就有500多万的工作岗位因为经济危机而消失。从那时起，你们当中的一些人可能发现父母推迟了退休，看到朋友艰难地寻找工作。而你们也许正忧心忡忡地看待未来，当我们那一代人处在你们现在的位置时，也怀着同样的心情。

当然，作为年轻的女性，你们还将应对一些独特的挑战，比如能否获得同工同酬的待遇；能否平衡工作与家庭的需求；能否对自己的健康有完全的决定权。

虽然女性面临的机会在过去的30年内成呈几何级数增长，但在许多方面，你们年轻人目前的处境比我们当时更加艰难。这次的经济衰退更严重，岗位削减更厉害。政治方面似乎更加不堪。国会的效率比以往任何时候都低。一些金融界人士严格来讲还称不上模范的企业公民。

这也难怪公众对于体制的信心降到了历史最低点，特别是在这个好消息不如坏消息引人注意的时代。你每天都会源源不断地接收到各种耸人听闻的消息、丑闻和报道，它们暗示的是这样一个信息：变革是不可能的；你的努力无济于事；你无法消除现实生活与理想生活之间的差距。

我今天的任务就是告诉你们：别信这一套。因为就算现实很残酷，我还是相信你们更坚忍。我看到了你们的热情，也看到了你们的奉献。我看到你们积极参与事务，也看到你们参与的人数空前。我听到了你们的声音，这声音变得如此强有力，靠的是创造力和我们这老一代人几乎无法理解的对数字技术的熟稔。我看到你们这代人雄心勃勃，甚至是急不可耐地想要踏入历史的滚滚洪流，改变它前进的方向。

美国历史的脉络中流淌的正是这种藐视困难、充满干劲的精神，这是我们取得一切进步的根本。而你们这代人现在需要继承和发扬的正是这种精神。

注意，问题不在于事情能否得以好转——事情总归是会好转的。问题也不在于我们能否找到应对挑战的方法——我们早就掌握了解决方法。例如，我们都知道，如果更多的美国人能享受到你们在巴纳德学院受到的教育，或者更多的人获得现在雇主所期待的技能与训练，我们的国家就会变得更好。

我们知道，如果我们投资那些引发新商机和重大医学突破的科学技术，或者更多地开发清洁能源，以减少使用进口石油，降低危害地球的碳污染，我们所有人的状况都会改善。

我们知道，如果我们有法规阻止大型银行用别人的钱进行高风险投机，如果我们不允许保险公司在你最需要的时候取消保险项目或者向女性收取区别于男性的费用，我们的状况就会改善。毫无疑问，我们知道，如果女性能够在美国社会生活的各个方面得到公正、公平的对待——无论是工资还是针对自己健康所做的决定——我们的状况就会改善。

我们知道这些都是对的。我们也知道所面临的挑战是完全可以解决的。问题是我们能否共同下定决心——无论是在个人生活、公共机构还是政治活动方面——让我们所需要的变革发生。我确信你们这代人拥有这样的决心和意志。我也相信你们这一代女性——你们所有人都会起到示范作用。现在，我发现在巴纳德学院毕业典礼上演讲，这是一句很容易就赢得掌声的话。这话说起来挺容易。但这是真的。这是——从某种程度上说，这不过是简单的算术。今天，女性不仅占全国人口的一半，还占劳动力的一半。越来越多女性的收入超过了她们的丈夫。大学毕业生、硕士毕业生和博士毕业生当中超过一半是女性。所以，你们在数量上超过了我们男性。

经过几十年缓慢、持续而非凡的进步，你们现在已做好准备，让本世纪的女性不仅能够改变自己的命运，还能改变这个国家和这个世界的命运。

但你们能够带领这个国家走多远，带领这个世界走多远——这将取决于你们。你们必须有这种意愿。男性是不会把领导权送到你们手上的。作为那个希望你们——还有马利亚和萨莎——拥有更好的未来的人，作为那个有幸成为坚强而杰出的女性的丈夫、父亲与儿子的人，请允许我给你们提几条建议。这是必须要做的。忍着点吧。

我的第一条建议是：不要仅仅满足于参与。要在决策层争取一席之地，最好是争取到领导者的岗位。

有人说，我们的民主体制当中最重要的角色是公民的角色。的确，正是在225年前的今天，制宪会议在费城召开，我国的开国元勋们——他们每个人都是公民的一员——开始策划一份伟大的文件。诚然，这份文件是有缺陷的——我们一直在努力改正这些缺陷。其时种族与性别问题尚未解决。没有女性在原始文件上签名，为其增添光彩——虽然我们能想象到“国母”们私下里一定向“国父”们提出了更高明的意见。我是说，这一点几乎是可以肯定的。

这一文件的特别之处在于，它为那些遗漏在宪章之外的人设法进入宪章、争取权力提供了空间，或者说可能性。公众可以根据其中的条款诉诸那些拓宽民主范围的原则与理想。它允许抗议、运动和新思想的传播，这些新思想会在以后的岁岁年年中一次又一次地改变世界。这一不断向前的运动一直持续到了今天。

我们的开国元勋深知美国不会停滞不前。我们充满活力，而非死气沉沉。我们着眼于未来，而非沉湎于过去。既然你们的面前打开了全新的大门，你们就有义务抓住这些机会。

你们要做这些，并非仅仅为了你们自己，而是为了那些未能享受到你们所拥有以及将会拥有的选择权利的人。许多工作单位之所以仍然沿用过时的政策，其中一个原因是在世界500强企业的首席执行官中，女性只占3%。我们实际上是重新开始了早已平息的夺取女权的斗争，这其中的一个原因是国会中女性议员的数量不到五分之一。

当然，我并不是说登上企业阶梯的顶层或者竞选公职是获得成功的唯一途径——虽然我得说，面对现实吧，如果你们这么做，国会将变得更加高效。我想关于这一点我们确信无疑。但是如果你决定不进入决策层，你至少也要确保你有权参与决定谁能进入。这很重要。

在芭芭拉 · 米库尔斯基、奥林匹娅 · 斯诺和其他女性进入国会之前，许多联邦政府资助的疾病研究项目只关注疾病对于男性的影响——这只是其中一个例子。直到40年前帕齐 · 明克和伊迪丝 · 格林这些女性进入国会并通过“教育法修正案第九条”之后，我们才宣布女性也应该有权力在美国的运动场上参加比赛并获得胜利。在一位名叫莉莉 · 莱德贝特的女性在办公室鼓起勇气走向前说“你得知道，这不对”之前，女性一直受到不公正的待遇——我们缺少必要的手段来维护同工同酬这一基本原则。

所以，不要听由别人告诉你事情应该如何。要由你们来纠正错误。要由你们来指出不公正现象。要由你们来监督这个体制，有时甚至要将其完全颠覆。要由你们站出来发表意见、起草文件、游说议员、示威游行、组织活动、参与选举。不要满足于静观默察。

那些反对变革的人，那些从不公平的现状中获得利益的人，总是拿公众的冷嘲热讽或自我满足来打赌。然而，纵览美国历史，他们赌输了，而且我相信他们这一次也会输。但最终，2012届的同学们，这将取决于你们。不要等待你旁边的人第一个站出来为公正大声疾呼。因为也许——只是也许——你旁边的人也在等着你第一个站出来。

这引出了我的第二条建议：绝对不要低估你们作为榜样的力量。你们之所以能够大学毕业——更不用说现在的大学毕业生中女性比男性多——就是因为前几辈女性——你们的母亲、祖母、阿姨——打破了你们不可以或者不应该上学的谬论。

我想起了一位朋友，她是移民的女儿。在她上高中时，辅导员告诉她说，你得知道，你不是上大学的料，你应该考虑当个秘书。但是呢，她很固执，所以还是坚持上了大学。她获得了硕士学位。后来，她竞选当地政府的职务，成功了。她竞选州政府的职务，也成功了。她竞选国会议员，又成功了。你瞧，希尔达 · 索利斯最后虽然没当成秘书，却当上了部长——她成了美国的劳工部长（编注：在英语中，“秘书”和“部长”都是secretary 一词）。

所以，想象一下，一个年轻的拉丁裔女孩看到有位长相像她的女性内阁成员时，她内心是什么感受。想象一下，一个爱荷华州的小女孩看到有位长相像她的女性总统候选人时，她内心是什么感受。想象一下，一个走在纽约哈莱姆区的小女孩看到一位长相像她的联合国女性大使时，她内心是什么感受。不要低估你们的榜样力量。

这张毕业文凭能够带来新的可能性，所以回过头，说服一个小女孩也去获得这样一张文凭。如果你的专业是那些我们需要更多女性加入的领域，比如计算机科学或工程学，那么回过头，说服一名学生也来学习这一专业。如果你进入的是那些我们需要更多女性加入的领域，比如建筑或者计算机工程，那么回过头，去雇用一些新人。作一个良师，作一个榜样。

对于一个小女孩来说，只有她在心里把自己想象或者刻画成一名电脑程序员或者战斗指挥官，她才有可能真正成为那样的人。只有其他女性告诉她，不要理睬执迷于美貌与时尚的通俗文化，而应把精力倾注在学习、发明、竞争以及做一名领导者上，她才会知道美貌与时尚并非女孩唯一需要关心的事情。嗯，米歇尔会说，稍微关心一下也没错。你可以既美丽时尚，又强大无比。这是米歇尔的建议。

决不要忘记，女孩一直效仿的最重要的榜样就是父母。马利亚和萨莎将会成为杰出的女性，因为米歇尔和玛丽安 · 罗宾逊都很杰出。所以，要了解你们的榜样力量，并善加利用。

我的最后一条建议很简单，但也许最重要，那就是坚持。一定要坚持。任何成就都来之不易。所有成功人士都无法避免失败——有时甚至是惨败。但他们坚持不懈。他们从失误中学习。他们从不放弃。

要知道，当我第一次踏入这座校园时，没什么钱，机会更少得可怜。但正是在这里，我试图找到自己在这个世界上的位置。我想让这个世界因我而有所改变，但是对于如何做到这一点却很茫然。但是我希望为塑造一个更好的世界尽一己之力。

所以，即使毕业后我在纽约从事了一些未能发挥我才能的工作——我不打算在此一一列举了，即使我从一间杂乱的公寓搬到另一间杂乱的公寓，我也从未放弃过追求。我开始向全国各地的社区组织写信。有一天，一个位于芝加哥南区的小型教会团体给我回信，向我提供了一份工作，去帮助当地因钢铁厂倒闭而备受打击的街区和工作岗位正在不断消失的社区的人们。

那个社区黑帮暴力横行，所以我到达之后尝试的第一件事就是组织一次与社区领导人的会议，讨论如何处理黑帮问题。我花了几个星期的时间来准备这个活动。我们邀请了警察；我们打电话联系与会者；我们走访教堂；我们散发传单。到了开会那天晚上，我们预计会有许多人，因此准备了许多排椅子。我们等啊等。最后，一群老年人走进会场，坐了下来。然后有位小个子老太太举手问道：“这是打宾果牌的地方吗？”那是一次彻底失败的活动。没有一个人到场。我组织的第一次大型社区会议——没有一个人到场。

后来，与我一起共事的志愿者跟我说，到此为止吧，我们不干了。在我去之前，他们已经在那里工作了两年，但他们的努力皆付诸东流。说实话，我也感到非常沮丧。我不知道自己在做什么。我也想到了放弃。在我们讨论的时候，我无意间朝外看，看到一群男孩在街对面的一块空地上玩耍。他们正朝一座木板建筑上扔石块。他们没什么更好的事情做——深更半夜，就那么扔石块。于是我对志愿者们说：“在你们放弃之前，回答我一个问题。如果你们放弃了，那这些男孩会怎么样？如果我们不为他们争取，还有谁会呢？如果我们走了，还有谁会给他们一次公平的机会呢？”

于是，那些志愿者们一个接一个地决定留下来。我们回到社区，坚持做下去。我们登记新选民，制定放学后的活动项目，争取新的工作岗位，帮助人们过上有一定尊严的生活。我们用那些小小的胜利来支撑自己。我们的星星之火并未燃起燎原之势。有一些社区现在仍然非常贫困，那里仍然有许多黑帮。但我相信正是那些小小的胜利帮助我在过去三年半的总统任期内获得了更大的成功。

虽然我想说这种坚持来自于我内在的坚忍，但事实却是，这是学来的。通过观察养育我的那些人，我学会了坚持。更确切地说，我是通过观察几位女性学来的，是她们塑造了我的人生。

我是一位单亲母亲的儿子，我的母亲为完成自己的学业和量入为出地度日而尽己所能。她的几次婚姻都破裂了，甚至一度靠政府发的食物券带着我们度日。

但她没有放弃。她获得了学位，并确保让姐姐和我也通过奖学金和勤奋学习获得了各自的学位。当我们在国外生活时，她常常早上叫我起床——天还没亮就叫我起来学英语。当我抱怨时，她会看着我说：“这对我来说也不轻松，小子。”

后来，我的母亲致力于帮助世界各国的女性获得创业所需的资金——她是小额贷款的早期倡导者。而这意味着她会经常出差。在平衡母亲身份与职业生涯这方面，她同样经历了艰苦卓绝的努力。在她出门时，我的外祖母就会过来照顾我。

我的外祖母只有高中学历，在当地一家银行工作。她碰到了“玻璃天花板”，眼睁睁地看着她培训过的员工晋升职务，超过自己。但她没有放弃。每次遭遇忽视时，她并未因此而刻薄或者愤怒，而是继续尽力将自己的工作做到最好，最后，她成了那家银行的副行长。她没有放弃。

再后来，我遇到了一位女士。当时我在律师事务所打我的第一份暑期工，她被派来为我的工作提供建议。她给我的建议实在是太好了，于是我就娶了她。米歇尔和我竭尽所能，以平衡好我们的事业与小家庭。但说实话，不管我认为自己多么开明，在我出差或者不在家时，家庭责任更多地还是落在了她的肩膀上。我知道，当她陪伴两个女儿时，她会因为没有足够的时间用于工作而感到内疚；而在她工作时，她又会因为没有足够的时间照顾女儿而内疚。我们俩多么希望自己有超能力，这样就能同时出现在两个地方。但我们还是坚持下来了。我们把婚姻经营得很好。

米歇尔之所以有能力处理所有事情，包容我，并最终承受公众的关注，是因为她也来自于一个从不放弃的家庭——因为她看到自己的父亲每天早上起床上班，即使他从未完成大学学业，即使他患有严重的多发性硬化症。她看到自己的母亲虽然从未读完大学，却要确保米歇尔和她的弟弟在那所学校——那所市内学校——每天获得应得的教育。米歇尔看到自己的父母从未放弃。不管有多么困难重重，他们也从不沉迷于自哀自怜。他们从不放弃。

是这些人激励了我。人们有时问我，总统先生，是谁激励了您？是举国上下那些默默无闻的英雄——现场在座的你们的父母和祖父母。没有大张旗鼓的宣传，没有关于他们的报道，他们只是坚持。他们只是在完成自己的工作。他们尽到了自己的责任。他们不放弃。正是因为他们，我今天才站在这里。他们也许没有准备改变世界，但在一些不起眼却重要的方面，他们的确改变了世界。他们肯定改变了我的世界。

所以，无论是创办企业、竞选公职，还是抚养一个令人惊奇的家庭，要记住，留名青史非易事。这需要耐心，需要承诺，伴随许多的挫折，还有许多的失败。

但是，每当你们感受到那种四处蔓延的冷嘲热讽，听到那种认为你们无法改变任何事情的言论，或者有人告诉你们把目光放低点时，这个国家的发展轨迹会给你们希望，一代代前辈会给你们希望，以往那一代代年轻人的所作所为会给你们希望。从塞尼卡 · 福尔斯到塞尔玛，再到石墙，那些年轻人组织游行、动员群众、挺身而出、参与活动，他们这样做不是为了自己，而是为了他人。

我们就是这样争取到了女性权利。我们就是这样争取到了选举权。我们就是这样争取到了劳工权利。我们就是这样争取到了同性相爱的权利。我们就是这样让这个国家变得更加完善。

如果现在们你愿意尽自己的一份责任，如果你们愿意付诸行动，消除现实中的美国与理想中的美国之间的差距，我希望你们知道，我会一直支持你们。关于美国，人们有一个非常美好又异常简单的想法：在这里，无论你是谁，无论你的长相、性取向或者信仰如何，你都可以追求自己的幸福。如果你们准备好为此奋斗，我会与你们一道走过每一步。

2012届的同学们，现在比以往任何时候，现在比以往任何时候，美国都更加需要你们的奉献。美国迫切需要你们目光远大、志存高远。如果你为进入决策层而奋斗，树立一个更好的榜样，坚持不懈地履行好生命中的角色，我就有理由相信你们不但会成功，而且通过你们，我们的国家也会继续成为一座灯塔，为世界各国的男人、女人、男孩、女孩指引光明。

所以，谢谢你们，也祝贺你们。愿上帝保佑你们。愿上帝保佑美利坚合众国。






Quotes
语录

We know that we're better off when there are rules that stop big banks from making bad bets with other people's money, when insurance companies aren't allowed to drop your coverage when you need it most or charge women differently from men.

But how far your leadership takes this country, how far it takes this world—well, that will be up to you. You've got to want it. It will not be handed to you.

Fight for your seat at the table. Better yet, fight for a seat at the head of the table.

My last piece of advice—this is simple, but perhaps most important: Persevere. Persevere. Nothing worthwhile is easy. No one of achievement has avoided failure—sometimes catastrophic failures. But they keep at it. They learn from mistakes. They don't quit.



我们知道，如果我们有法规阻止大型银行用别人的钱进行高风险投机，如果我们不允许保险公司在你最需要的时候取消保险项目或者向女性收取区别于男性的费用，我们的状况就会改善。

但你们能够带领这个国家走多远，带领这个世界走多远——这将取决于你们。你们必须有这种意愿。男性是不会把领导权送到你们手上的。

不要仅仅满足于参与。要在决策层争取一席之地，最好是争取到领导者的岗位。

我的最后一条建议很简单，但也许最重要，那就是坚持。一定要坚持。任何成就都来之不易。所有成功人士都无法避免失败——有时甚至是惨败。但他们坚持不懈。他们从失误中学习。他们从不放弃。









[1] drone [drəʊn] vi. 低沉单调地说

[2] grapple with：努力解决(困难)；努力克服(困难)

[3] exponentially [¸ekspə'nen∫(ə)li] adv. 急剧增长地，呈几何级数倍增地

[4] can-do：有干劲的

[5] muster ['mΛstə(r)] vt. 运足(力气)；集中(精力)；聚集(支持力量)

[6] poised [pɔizd] adj. 随时准备行动的

[7] 此处有口误，应为perfect(改正)。

[8] dissemination [di¸semi'nei∫(ə)n] n. 散布；传播

[9] Barbara Mikulski：芭芭拉 · 米库斯基(1917~2006)，美国参议员，政府科学顾问

[10] Olympia Snowe：奥林匹亚 · 斯诺(1947~)，美国参议员，参议院小商业与小企业委员会首席成员

[11] Patsy Mink：帕齐 · 明克(1927~2002)，第一位当选美国国会议员的亚裔女性，也是下文提到的“教育法修正案第九条”(Title IX)的起草者。

[12] Edith Green：伊迪丝 · 格林(1910~1987)，美国国会议员、教育家

[13] Title IX：美国的“教育法修正案第九条”，其规定“在美国，任何人都不得因其性别被排除在接受联邦资助的任何教育或活动计划之外，被剥夺此类计划或活动应有的待遇，或受到歧视”。

[14] Lilly Ledbetter：莉莉 · 莱德贝特(1938~)，著名的“莉莉 · 莱德贝特诉固特异(Goodyear)橡胶轮胎公司案”的原告。莱德贝特1979年开始在固特异橡胶轮胎公司工作，1983年开始调查该公司可能存在的性别歧视问题，1998年提前退休后向地方联邦法院提出诉讼，理由是她由于公司的性别歧视问题未得到与男性同事同工同酬的待遇。案件历经地区联邦法院、联邦第11巡回上诉法院以及最高法院审理后，莱德贝特最终未能胜诉。但这一事件在社会上引起巨大反响。2007年，包括希拉里 · 克林顿在内的民主党议员提出了《莱德贝特公平酬劳法案》，但未在国会获得通过。直到2009年1月29日，奥巴马总统才正式签署了这一法案，并称：“收入平等不仅仅是经济问题，而且是‘生而平等’的民主信条的根基。”

[15] status quo：现状

[16] lo and behold：你瞧(表示惊讶的感叹词)

[17] Harlem：哈莱姆区，纽约市的一个地区，位于曼哈顿北部，傍依哈莱姆河和东河，是美国最大的黑人聚居区。

[18] Marian Robinson：玛丽安 · 罗宾逊(1937~)，美国第一夫人米歇尔 · 奥巴马的母亲

[19] motley ['mɒtli] adj. 杂乱的，混杂的

[20] have nothing to show for sth.：在……方面的努力没有成绩

[21] glass ceiling：玻璃天花板，即在公司企业和机关团体中限制女性晋升到某一职位以上的障碍

[22] MS：(multiple sclerosis的缩写)多发性硬化症

[23] trajectory [trə'dʒekt(ə)ri] n. 轨迹，道路

[24] Seneca Falls：塞内加 · 福尔斯，美国纽约州中西部一村庄，1848年第一届女权会议在这里召开。

[25] Selma：塞尔马，美国阿拉巴马州中部偏南一城市，位于蒙哥马利市以西。在1965年，这里是小马丁· 路德 · 金(Martin Luther King, Jr.)领导选举者登记运动的所在地。

[26] Stonewall：文中指纽约格林尼治的石墙酒吧(Stonewall Inn)。1969年6月29日星期五，警察对纽约格林尼治的石墙酒吧进行强行搜查，这直接导致了美国历史上第一次同性恋群体的骚动，被认为是美国乃至世界同性恋权利运动的起点。
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02 A New Metaphor for Your career
如何走好职业之路

—Sheryl Sandberg Gives HBS 2012 Commencement Address

——谢丽尔 · 桑德伯格在哈佛商学院2012届毕业典礼上致辞







Profile
名人
Facebook首席运营官谢丽尔 · 桑德伯格（Sheryl Sandberg）
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桑德伯格大学时以全优成绩获得哈佛大学经济学学士学位。她的导师、哈佛著名经济学家拉里 · 萨默斯非常赏识她，亲自推荐她进入世界银行工作。1995年，桑德伯格获得哈佛商学院MBA学位后进入了著名的麦肯锡咨询公司。之后，她的恩师萨默斯担任了克林顿政府的财政部长，桑德伯格随后受邀成为萨默斯的办公室主任。

2001年，桑德伯格加入Google，随后担任负责网络销售的副总裁。桑德伯格有商业管理和营销方面的天分，她凭借网络广告项目短时间内帮助Google实现盈利。

2007年，成立才三年的Facebook已发展成为硅谷最为强势的创业公司。不过，时年23岁的扎克伯格是个技术天才，却并非经商高手，他觉得自己需要一个职业管理人。那年的圣诞晚会，扎克伯格遇到了桑德伯格，他立即认定这就是自己要找的人。在当今的企业界，多数年轻的企业创始人都想继续领导自己一手创建的企业，但市场上甘愿做企业二号人物、为创始人保驾护航的人物却是凤毛麟角，而桑德伯格恰恰就是这样的人物。2008年，桑德伯格从Google跳槽至Facebook，担任首席运营官一职。三年后，Facebook员工人数从130人增加到约2500人，用户数量从7000万增长到7亿。她设计了一套广告平台，并吸引了全球各大品牌纷纷入驻。

在扎克伯格看来，桑德伯格最令人叹服之处并非她“有能力担任任何公司的主管”，而在于她能够“放低自我，帮助旁人却不求人前自夸”。桑德伯格的好友、哈佛经济学教授兰特 · 普里切特说：“她有一天会管理这个世界。我想她可以成为美国总统。”

2012年5月23日，桑德伯格获邀在自己的母校发表毕业演说。







Speech演讲
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Thank you. Thank you, Catherine. It's an honor to be here today to address HBS's distinguished faculty, proud parents, patient guests, and most importantly, the Class of 2012. Today was supposed to be a day of unbridled celebration and I know that's no longer true. I join all of you in grieving for your classmate Nate[1]. I know there are no words that make something like this better.

Although laden with sadness, today still marks a distinct and impressive achievement for this class. So please everyone join me in giving our warmest congratulations to the Class of 2012.

When the wonderful Dean Nohria invited me to speak here today, I thought, come talk to a group of people way younger and cooler than I am? I can do that. I do that every day at Facebook. And I like being surrounded by young people, except when they say to me, “What was it like being in college without the internet?” or worse, “Sheryl, can you come here? We need to see what old people are going to think of this feature.” Oh, I'm not joking. It's a special privilege for me to be here this month.

When I was a student here 17 years ago, I studied social marketing with Professor Kash Rangan. And one of the many examples Kash used to explain the concept of social marketing was the lack of organ donors in this country, which kills 18 people every single day. Earlier this month, Facebook launched a tool to support organ donations, something that stems directly from Kash's work. Kash, wherever you are here we are all grateful for your dedication.

So it wasn't really that long ago when I was sitting where you are, but the world has changed an awful lot. My section[2], section B, tried to have HBS's first online class. We had to use an AOL[3] chat room and dial-up service. Your parents can explain to you later what dial-up service is. We had to pass out[4] a list of our screen names[5] because it was unthinkable to put your real name on the internet. And it never worked. It kept crashing and kicking all of us off because the world just wasn't set up for 90 people to communicate at once online. For a few brief moments though, we glimpsed the future—a future where technology would power who we are and connect us to our real colleagues, our real family, our real friends.

It used to be that in order to reach more people than you could talk to in a day, you had to be rich and famous and powerful, be a celebrity, a politician, a CEO. But that's not true today. Now ordinary people have voice, not just those of us lucky enough to go to HBS, but anyone with access to Facebook, to Twitter, to a mobile phone. This is disrupting traditional power structures and leveling traditional hierarchy[6]. Voice and power are shifting from institutions to individuals, from the historically powerless to[7], the historically powerful to the historically powerless. And all of this is happening so much faster than I could have ever imagined when I was sitting where you are today—and Mark Zuckerberg was 11 years old.

As the world becomes more connected and less hierarchical, traditional career paths are shifting as well. In 2001, after working in the government, I moved out to Silicon Valley to try to find a job. My timing wasn't really that good. The bubble had crashed. Small companies were closing. Big companies were laying people off. One woman CEO looked at me and said, “we would never even think about hiring someone like you.”

After a while I had a few offers and I had to make a decision. So what did I do? I am MBA trained. I made a spreadsheet. And I listed my jobs in the columns and the things for my criteria in the rows and compared the companies, the missions and the roles. One of the jobs on that sheet was to become Google's first Business Unit general manager, which sounds good now, but at the time no one thought consumer internet companies could ever make money. I was not sure there was actually a job there at all; Google had no business units, so what was there to generally manage? And the job was several levels lower than jobs I was being offered at other companies.

So I sat down with Eric Schmidt, who had just become the CEO, and I showed him my spreadsheet and I said, this job meets none of my criteria. He put his hand on my sheet and he looked at me and said, “Don't be an idiot.” Excellent career advice. And then he said, “Get on a rocket ship. When companies are growing quickly and they are having a lot of impact, careers take care of themselves. And when companies aren't growing quickly or their missions don't matter as much, that's when stagnation and politics come in[8]. If you're offered a seat on a rocket ship, don't ask what seat. Just get on.”

About six and a half years later, when I was leaving Google, I took that advice to heart[9]. I was offered CEO jobs at a bunch of companies, but I went to Facebook as COO. At the time people said, why are you going to work for a 23-year-old?

The traditional metaphor for careers is a ladder, but I no longer think that metaphor holds. It doesn't make sense in a less hierarchical world. When I was first at Facebook, a woman named Lori Goler, a 1997 graduate of HBS, was working in marketing at eBay and I knew her kind of socially. And she called me and she said, “I want to think about … you know, talk to you about coming to work with you at Facebook. So I thought about calling you and telling you all the things I'm good at and all the things I like to do. But I figured that everyone is doing that. So instead I want to know what's your biggest problem and how can I solve it.”

My jaw hit the floor. I'd hired thousands of people up to that point in my career, but no one had ever said anything like that. And I had never said anything like that. Job searches are always about the job searcher, but not in Lori's case. I said, “You're hired. My biggest problem is recruiting and you can solve it.” So Lori changed fields into something she never thought she'd do, went down a level to start in a new field and has since then been promoted and runs all of People Operations at Facebook and is doing an extraordinary job, having an amazing impact.

Lori has a great metaphor for careers. She says they're not a ladder, they're a jungle gym[10]. As you start your post-HBS career, look for opportunities, look for growth, look for impact, look for mission. Move sideways[11], move down, move on[12], move off. Build your skills, not your resume. Evaluate what you can do, not the title they're going to give you. Do real work. Take a sales quota, a line role[13], an ops job. Don't plan too much, and don't expect a direct climb. If I had mapped out my career when I was sitting where you are, I would have missed my career.

You are entering a different business world than I entered. Mine was just starting to get connected. Yours is hyper-connected. Mine was competitive. Yours is way more competitive. Mine moved quickly, yours moves even more quickly.

As traditional structures are breaking down, leadership has to evolve as well—from hierarchy to shared responsibility, from command and control to listening and guiding. You've been trained by this great institution not just to be part of these trends, but to lead. As you lead in this new world, you will not be able to rely on who you are or the degree you hold. You'll have to rely on what you know. Your strength will not come from your place on some org chart. Your strength will come from building trust and earning respect. You're going to need talent, skill, and imagination and vision. But more than anything else, you're going to need the ability to communicate authentically, to speak so that you inspire the people around you and to listen so that you continue to learn each and every day on the job.

If you watch young children, you'll immediately notice how honest they are. My friend Betsy in my section a few years after business school was pregnant with her second child. And her first child Sam was about five and he looked at her and said, “Mommy, where is the baby?” And she said, “The baby is in my tummy.” And he said, “Really? Aren't the baby's arms in your arms?” And she said, “No, the baby's in my tummy.” “Really? Are the baby's legs in your legs?” “No, the whole baby is in my tummy.” And he said, “Mommy, then what is growing in your butt?”

As adults, we are never this honest. And that's not a bad thing. I have borne two children and the last thing I needed were those comments which obviously could have been made. But it's not always a good thing either. Because all of us, and especially leaders, need to speak and hear the truth.

The workplace is an especially difficult place for anyone to tell the truth, because no matter how flat we want our organizations to be, all organizations have some form of hierarchy. And what that means is that one person's performance is assessed by someone else's perception. This is not a setup for honesty. Think about how people speak in a typical workforce. Rather than say, “I disagree with our expansion strategy” or better yet, “this seems truly stupid.” They say, “I think there are many good reasons why we're entering this new line of business, and I'm certain the management team has done a thorough ROI[14] analysis, but I'm not sure we have fully considered the downstream effects of taking this step forward at this time.” As we would say at Facebook around the internet, three letters: WTF[15].

Truth is better served by using simple language. Last year, Mark decided to learn Chinese and as part of studying, he would spend an hour or so each week with some of our employees who were native Chinese speakers. One day, one of them was trying to tell him something about her manager. So she said a long sentence and he said, “simpler please.” And then she said it again and he said, “No, I still don't understand, simpler please” … and so on and so on. Finally, in sheer exasperation, she burst out, “my manager is bad.” Simple and clear and super important for him to know.

People rarely speak this clearly in the workforce or in life. And as you get more senior, not only will people speak less clearly to you but they will overreact to the small things you say. When I joined Facebook, one of the things I had to do was build the business side of the company, put some systems into place. But I wanted to do it without destroying the culture that made Facebook great. And so one of the things I tried to do was encourage people not to do formal PowerPoint presentations for meetings with me. I would say things like, “Don't do PowerPoint presentations for meetings with me. Why don't you come in with a list of what you want to discuss.” But everyone ignored me and they kept doing their PowerPoint presentations, meeting after meeting, month after month. So about two years in, I said, “OK, I hate rules but I have a rule: no more PowerPoint in my meetings.” And I mean it. No more.

So about a month later I was about to speak to our global sales team on a big stage and someone came up to me and said, “Before you get on that stage, you really should know everyone's pretty upset about the no PowerPoint with clients thing.” And I said, “What's no PowerPoint with clients thing?” They said, “You know you made a rule of no PowerPoint.” So I got on the stage and said, “One, I meant no PowerPoint with me. But two, more importantly, next time you hear something that's really stupid, don't adhere to it. Fight it or ignore it, even if you think it's coming from me or Mark.”

A good leader recognizes that most people won't feel comfortable challenging authority, so it falls upon authority to encourage them to question. It's easy to say that you're going to encourage feedback but it's hard to do, because unfortunately it doesn't always come in a format we want to hear.

When I first started at Google, I had a team of four people and it was really important to me that I interview everyone who was on my team. It felt like being part of my team meant I had to know you. When the team had gotten to about 100 people, I realized it was taking longer to schedule my interviews. So one day at my meeting of just my direct reports, I said “maybe I should stop interviewing”, fully expecting them to jump in and say “oh no, your interviews are a critical part of the process.” They applauded. And then they fell all over themselves[16] explaining that I was the bottleneck of all time. I was embarrassed. Then I was angry and I spent a few hours just quietly fuming[17]. Why didn't they tell me I was a bottleneck? Why did they let me go on slowing them down? And then I realized that if they hadn't told me, that was my fault. I hadn't been open enough to them that I wanted that feedback and I would have to change that going forward.

When you're the leader, it is really hard to get good feedback and honest feedback, no matter how many times you ask for it. One trick I've discovered is that I try to speak really openly about the things I'm bad at, because that gives people permission to agree with me, which is a lot easier than pointing it out in the first place. So to take one of many possible examples, when things are unresolved I can get a tad anxious. Really, when anything's unresolved, I get a lot anxious. I'm quite certain no one has ever accused me of being too calm. So I speak about it openly and that gives people permission to tell me when it's happening. But if I never said anything, would anyone who works at Facebook walk up to me and say, “Hey Sheryl, calm down. You're driving us all nuts!” I don't think so.

As you graduate today, ask yourself, how will you lead? Will you use simple and clear language? Will you seek out honesty feedback? When you get honesty feedback, will you react with anger or with gratitude?

As we strive to be more authentic in our communication, we should also strive to be more authentic in a broader sense. I talk a lot about bringing your whole self to work—something I believe in very deeply. Motivation comes from working on things we care about. But it also comes from working with people we care about. And in order to care about someone, you have to know them. You have to know what they love and hate, what they feel, not just what they think. If you want to win hearts and minds, you have to lead with your heart as well as your mind. I don't believe we have a professional self from Mondays through Fridays and a real self for the rest of the time. That kind of division probably never worked, but in today's world, with real voice and authentic voice, it make seven less sense.

I've cried at work. I've told people I've cried at work. And it's got reported in the press as “Sheryl Sandberg cried on Mark Zuckerberg's shoulder”, which is not exactly what happened. I talk about my hopes and fears and ask people about theirs. I try to be myself—honest about my strengths and weaknesses—and I encourage others to do the same. It is all professional and it is all personal, all at the very same time.

As part of bringing my whole self to work, I recently started speaking up about the challenges women face in the workforce, something I only had the courage to do in the last few years. Before this, I did my career like everyone else does it. I never told anyone I was a girl. Don't tell. I left the lights on when I went home to do something for my kids. I locked my office door and pumped milk for my babies while I was on conference calls. And people would say, “what's that sound?”I would say,“What sound?”“I hear a beep.”“Oh, there's a fire truck really outside my office.”

But the lack of progress over the past decade has convinced me we need to start talking about this. I graduated from HBS in 1995 and I thought it was completely clear that by the time someone from my year was invited to speak at this podium, we would have achieved equality in the workforce. But women at the top—C-level jobs—is stuck at 15~16 percent and has not moved in a decade. Not even close to 50% and worse no longer growing. We need to acknowledge openly that gender remains an issue at the highest levels of leadership. The promise of equality is not equality. We need to start talking about this.

We need to start talking about how women underestimate their abilities compared to men and for women, but not men, success and likeability are negatively correlated. That means that as a woman is more successful in your workplaces, she will be less liked. This means that women need a different form of management and mentorship, a different form of sponsorship and encouragement and some protection, in some ways more than men. And there aren't enough senior women out there to do it, so it falls upon the men who are graduating today just as much or more as the women, not just to talk about gender but to help these women succeed. When they hear a woman is really great at her job but not liked, take a deep breath and ask why.

We need to start talking openly about the flexibility all of us need to have both a job and a life. A couple of weeks ago in an interview I said that I leave the office at 5:30 p.m. to have dinner with my children. And I was shocked at the press coverage. One of my friends said she wasn't sure I could get more headlines if I had murdered someone with an ax. I told her that I wasn't interested in trying that. This showed me this is an unresolved issue for all of us, for men and women. Otherwise, why would everyone write so much about it.

And maybe, most importantly, we need to start talking about how fewer women than men, even from places like HBS, most likely even in this class, aspire to the very top jobs. We will not close the leadership gap until we close the professional ambition gap. We need more women not just to sit at the table, but as President Obama said a few weeks ago at Barnard[18], to take their rightful seats at the head of the table.

One of the reasons I was so excited to be here today is that Dean Nohria told me this year is the 50th anniversary of letting women into this class. Your dean is so passionate about getting more women into leadership positions. And he told me that he wanted me to speak this year for that reason.

I met a woman from that first class once. She told me that when they first came in the first class of women, they took a men's room and converted it to a woman's room, made sense. But they left the urinals in. She thought the message was super clear—“we are not sure this whole girl thing is going to work out and if in case it doesn't, we won't have to reinstall the urinals.”The urinals are long gone. Let's make sure that no one ever misses them.

As you and your classmates spread out across the globe and walk across this stage tomorrow, I wish for you four things:

First, that you keep in touch via Facebook. This is critical to your future success! And we're public now, so can you click on an ad or two while you are there?

Two, that you make the effort to speak as well as seek the truth.

Three, that you remain true to and open about your authentic self.

And four, most deeply that your generation accomplishes what mine has failed to do. Give us a world where half our homes are run by men and half our institutions are run by women. I'm pretty sure that would be a better world.

I join everyone here in offering my most sincere congratulations to the Class of 2012. With your authentic self, give yourselves a huge round of applause.
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谢谢大家。谢谢凯瑟琳。非常荣幸今天能在这里向哈佛商学院卓越的老师、自豪的家长、耐心的嘉宾——以及最重要的——2012届的毕业生发表演讲。今天本该是开怀庆祝的日子，但我知道事实并非如此。我和你们一样，为内森同学的罹难而悲痛。我知道任何言语都无法减轻这一伤痛。

尽管我们心情沉重，但今天仍然标志着2012届同学们取得了显著而重大的成就。所以请大家和我一起，向2012届毕业生表示最热烈的祝贺！

当可敬的诺利亚院长邀请我今天来此发表演讲时，我心想，去给一群比我年轻得多、酷得多的人聊天？没问题。我在Facebook上班天天如此。我喜欢身边围满年轻人，但有些情况除外，比如他们会问我：“没有互联网的大学时代是什么样子？”或者更讨厌的，他们会说：“谢丽尔，你能过来一下么？我们想了解一下老人对这个功能怎么看。”真的，我可不是在开玩笑。这个月能来这里我感到非常荣幸。

17年前，我在这里当学生的时候，曾跟随卡希 · 兰甘教授学习社会营销。卡希举了很多例子来解释社会营销的概念，其中一例就是我们国家的器官捐献十分匮乏，这导致的结果是每天有18人因此而不治身亡。这个月早些时候，Facebook启用了一项应用工具来支持器官捐献活动。这直接源于卡希的努力。卡希，无论你今天在哪儿，我们都对你所做的贡献表示感激。

所以，自我从哈佛商学院毕业到现在，其实并没有多久，但这个世界已经发生了巨大的变化。我当年所在的B班，曾试图上哈佛商学院的第一堂网络课。那时，我们只能用美国在线的聊天室和拨号服务。回头你们的父母会向你们解释什么是拨号服务。我们得列一张表，分配各自的网名，因为那个时候在互联网上使用实名简直不可想象。最终我们的网络课没能实现，系统总是出故障，总是把我们踢出来，那时的世界还没有做好准备让90个人同时在线交流。但有那么些短暂的瞬间，我们从中瞥见了未来——在未来，科技将赋予我们力量，将我们与现实生活中的同事、家人和朋友联系起来。

在过去，除了可以交谈的人之外，你要想在一天内接触更多的人，你就得有钱、有名、有权。你得是个名人、政客或者老总。可如今不再是这样了。现在普通人也可以发出自己的声音，不仅是我们这些有幸进入哈佛商学院的人，还包括所有能使用Facebook、Twitter 和手机的人。这种变化打破了传统的权力结构，推平了传统的等级制度。言论与权力的主体正在转移：从机构转向了个人，从历来的有权有势者转向了历来的无权无势者。这一切发生得太快了，当我像你们今天这样等待毕业的时候，这一切是根本无法想象的——那会儿马克 · 扎克伯格才11岁。

随着世界联系日渐紧密，等级区分日益模糊，传统的职业发展道路也在发生变化。2001年，在政府供职一段时间后，我去了硅谷，想在那里找份工作。可我去的时机不好。互联网经济的泡沫刚刚破灭。小公司关门大吉，大公司正在裁员。一家公司的女首席执行官瞥了我一眼，说，“招你这样的？我们从来都没想过。”

不久，我收到了几份工作邀请，我得拿个主意去哪儿。那我是怎么做的呢？我可是工商管理硕士科班出身，因此我列了一张电子表格，纵向列出了我可选的工作，横向列出了我的标准，然后比较公司、公司的发展使命及其扮演的角色。在这几份工作中，有一个是做Google业务部门的首任总经理，这份工作如今听起来不错，可那时没人相信用户导向型的互联网公司能赚钱。我甚至不确定Google有没有这么个职位；Google都没有业务部门，那要我这个总经理去打理什么？而且这一职位比其他公司为我提供的职位要低好几个档次。

于是，我就与当时刚刚走马上任的Google首席执行官埃里克 · 施密特一起坐下聊了聊。我给他看了我列的表格，告诉他这份工作完全没有达到我的标准。他把手放在我的表格上，看着我说：“别犯傻。”这是一条极好的职业建议。他接着说：“赶紧登上这艘火箭飞船吧。如果公司发展迅速且影响巨大，那么个人的职业发展是自然而然的事。可如果公司发展不那么迅速，公司使命也无关紧要，那么个人的职业发展就会停滞，手腕和权术将大行其道。所以，如果你能在火箭飞船里有个座，别管它是什么座，赶紧上来就是。”

六年半以后，当我离开Google时，我认真考虑了这条建议。当时有很多公司邀请我去担任首席执行官，可我最终去了Facebook担任首席运营官。那时人们都问我，你怎么会去给一个23岁的小伙子打工？

长期以来人们总是把职业比做梯子，可我觉得这样的比喻已经不再恰当。在这个等级不再森严的世界，这个比喻根本讲不通。我刚到Facebook工作时，有个哈佛商学院1997届的毕业生叫洛莉 · 高勒，她当时在易趣做营销，我和她也算是认识。她给我打电话说，“我想和你聊聊来Facebook和你一起工作的事。我之前想着给你打电话，告诉你我擅长什么，想做什么。不过，我估计每个人都会这么说。因此我决定改个路子，我想知道你工作中最大的难题是什么，我该如何解决这个难题。”

我真是惊讶不已。截至我职业生涯的那一刻，我曾招聘过数以千计的人，但还没有人跟我说过这样的话。我自己也没有说过这样的话。就找工作来说，受关注的总是找工作的那个人，可洛莉的情况不是这样的。我当时就说，“你被聘用了。我最大的难题就是招人，你能解决这个难题。”洛莉就这样进入了一个她从未想过的工作领域，降了一级，为的是在这个新领域开启新的职业生涯。她之后得到了提拔，负责整个Facebook的人事管理，工作非常出色，有着极大的影响力。

洛莉对职业生涯有个绝佳的比喻。她说职业生涯不是梯子，而是攀缘架。当你们离开哈佛商学院开始职业生涯后，要寻找机遇，寻找成长，寻找影响，寻找使命。要搜索徘徊，经历低谷，另谋高就，适时离开。要锤炼你的技能，而不是填充你的简历。要考虑你能做什么，而不是别人能给你什么样的头衔。做实际的工作。完成销售额度目标，负责一线的生产和服务，做具体的运营工作。别做太多规划，别指望一路通途。我要是坐在你们今天这个位置的时候就已经规划了我的事业，那我估计就会和我的事业失之交臂了。

你们将要进入的商界和我当年跻身其中的那个完全不同。我进入的那个商界，人与人之间的联系才刚刚开始建立；而你们进入的商界已经是一个超级“互联”的世界。我进入的商界竞争激烈，你们进入的商界竞争更加激烈。我进入的商界瞬息万变，你们进入的商界更加瞬息万变。

随着传统结构的不断解体，领导方式也必须发展变化——从等级森严到责任分担，从指挥控制到倾听指导。这所伟大的学校已经教育你们不能只做这些潮流的参与者，而要成为潮流的领导者。要在这个新世界里担当领导者，你们所能依赖的既不是你们的身份，也不是你们的学位。你们只能依赖你们的知识。你们的力量不是来自你们在公司组织结构图中的位置，而是来自你们建立的信任和赢得的尊重。你们需要的是天赋、技能、想象力以及远见。而最为重要的是，你们需要真诚沟通的能力，善于表达从而激励身边的人，善于倾听从而能使你们在日常的工作中不断学习。

如果你观察一下孩子们，就会发现他们有多诚实。我的朋友贝琪是我的同班同学，商学院毕业几年后，她怀上了第二个孩子。当时她的第一个孩子山姆大概有五岁，他看着贝琪问道：“妈妈，宝宝在哪儿？”贝琪说：“宝宝在妈妈的肚子里。”孩子接着问：“真的吗？宝宝的胳膊不是在你的胳膊里么？”贝琪答道：“不是，宝宝在妈妈肚子里呢。”“真的？宝宝的腿不是在你的腿里么？”“不是，整个宝宝都在妈妈肚子里。”然后孩子说：“妈妈，那你屁股上长的肉是怎么回事？”

我们是成年人，永远都做不到这么诚实。但这也不是坏事。我生了两个孩子，很显然会遭遇如上的评论，这可是我最不想听到的。不过，不诚实也不见得总是好事。因为我们所有人——尤其是领导者——都需要说真话，听真话。

在工作场所，人们很难讲真话，因为不管我们希望公司的组织结构多么“扁平”，它总还是有一定等级区别的。这就意味着一个人的表现要靠另一个人的看法来评估。这样的安排并不利于诚实。想想人们在典型的工作中都怎么说话吧。他们不会说：“我不同意这个扩张计划”或者更诚实一点：“这计划太蠢了。”他们会说：“我认为我们有很充分的理由进入这一新的商业领域，我也确信管理团队已经做了全面的投资回报分析，但我不是很确定我们是否充分考虑了此时采取这一步骤的下游效应。”要是换到Facebook上，其实用三个字母就能表达：WTF (什么玩意儿）。

语言越简单，真理越明了。马克去年开始学习汉语，作为学习的一部分内容，他每周会花一小时左右的时间和以汉语为母语的员工聊天。有一天，其中一名女员工想跟马克说一些关于她经理的事。她说了很长一个句子，马克说：“请说简单点。”这名员工又说了一遍，马克还是说：“不，我还是没听懂，请再说简单点。”就这样折腾了好一会儿。最后这位员工实在是怒了，嚷道：“我的经理很糟糕。”简单、明了，而且这个信息对于马克来说非常重要。

在工作和生活中，人们很少清楚地表达自己真实的想法。而等你的职位越来越高，人们不仅跟你说话越来越拐弯抹角，还会对你说的微不足道的小事反应过度。我加入Facebook时，有一项任务就是建立公司的商业业务，构建一些体系。但我同时又不想破坏Facebook赖以成功的企业文化。因此我试图鼓励大家在和我开会时不必做正式的PPT演示。我通常会这样说：“跟我开会时，你们不用专门做PPT，为什么不将你们想讨论的问题列出来带过来呢？”可是所有人都置若罔闻，大家继续做PPT——每个月，每次会议，皆是如此。大约两年以后，我说：“我讨厌立规矩，可我得立个规矩，在我的会上不要再做PPT 了。”我说到做到。后来就没人再做PPT 了。

大约一个月后，有一次我正要走上巨大的演讲台对我们的全球销售团队发言，有个人走上来对我说，“上台前，你应该了解一下大家的苦恼，苦恼的原因就是不给客户做PPT这件事。”我问道：“不给客户做PPT是怎么回事？”他们说：“你知道的，你立了一个规矩，说不准使用PPT。”于是我走上台后，对大家说，“第一，我说的是不要跟我使用PPT。第二，这也是更重要的一点，下次你们再听到什么愚蠢的规定，不要遵守。要么抗争，要么无视，就算是你们觉得是我或者马克做的规定也一样。”

一个好的领导者应该认识到，大多数人挑战权威时都会觉得不自在，因此领导者应该鼓励人们提出疑问。不过，鼓励反馈是说起来容易做起来难，因为很不幸，反馈通常以我们不太喜欢的方式传达过来。

我刚开始在Google工作时，有一个四人组成的团队。我会和手下的每个人面谈，我觉得这很重要。在我看来，你是我的团队成员，我就必须了解你。可当我的团队扩编到一百人左右时，我意识到要安排面谈会花费太多时间。因此有一天我在和直接下属开会时就说“我也许该停止和成员面谈了”，本以为他们会忽地站起来说“别，你和我们的谈话是工作得以开展的关键”，可他们却鼓掌欢迎。之后他们苦口婆心地向我解释，说我的面谈环节一直都是工作中的瓶颈。我尴尬极了。我很生气，花了好几个小时安安静静地发了通脾气。他们为什么不告诉我我是个瓶颈？他们为什么容忍我拖累他们？我终于意识到，他们没有告诉我，这是我的错。我没能使他们相信我需要反馈，我之后要做出改变。

如果你做了领导，无论你如何提要求，想得到有效的、诚实的反馈都非常难。对此我想到了一个好办法：我尽量在人前大谈自己的缺点和不足，因为这等于许可人们同意我对自己的看法，这比让他们先指出我的不足要容易得多。举个例子吧，如果事情没有解决，我就会变得有些焦虑。真的，不管什么事，只要没解决，我就会焦虑。我敢保证没人批评我太过冷静。因此我就公开地谈论自己的这个缺点，允许人们在我焦躁时提醒我。可我如果什么也没说，哪个Facebook的员工会走上来跟我说，“喂，谢丽尔，淡定点，我们要被你逼疯啦！”不会有人这样说的。

你们今天毕业，问问你们自己，你们将如何领导别人？你会使用简单明了的语言吗？你会鼓励诚实吗？当你收到了诚实的反馈，你会回报以愤怒呢，还是感激？

在我们努力真诚沟通的同时，还应在更广泛的意义上努力做到真诚。关于要把自己全身心投入到工作中这一点，我已经讲过很多，对此我深信不疑。工作的动力源自于做我们喜欢的工作，但它同时也源自于和我们喜欢的人一起工作。而要喜欢这些人，你就得了解他们。你得知道他们喜欢什么，讨厌什么，他们的感受如何，而不仅仅是他们的想法。你要想赢得人们的感情与尊重，那你作为领导者就要给予下属感情上的支持。我不相信我们从周一到周五有个职业自我，其他时间则有个真实自我。这样的区分恐怕不会奏效，而且在当今世界，有了真实的、真诚的声音，这种分法更不实际了。

我在工作中哭过。我曾告诉别人我在工作中哭过。到了媒体上就被报道成“谢丽尔 · 桑德伯格趴在马克 · 扎克伯格的肩膀上哭泣”，这和事实不完全相符。我会谈起我的希望、我的恐惧，还会问起别人的。我努力做我自己——直面自己的强项与弱点——我也鼓励别人这样做。这既是职业的，也是个人的，是在同一时间内可以实现的。

作为把自己全身心投入到工作中的一部分，我近来开始就女性在工作中面临的挑战畅所欲言，这是我最近几年才有勇气做的事。在这之前，我和其他人一样做自己的工作。我从不告诉任何人我是女的。就不说。我回家侍弄孩子的时候就把办公室的灯开着。我还会在开电话会议时锁上办公室的门泵奶。有人会问，“那是什么声音？”我说，“什么声音？”“我听见有嘟嘟声。”“哦，我办公室外面有辆消防车经过。”

可是在过去的十多年里，职业女性的情况一直没有改善，这使我相信我们该讨论一下这个问题了。1995年我从哈佛商学院毕业时坚信，等到我们那届学生中有人被邀请到这个讲台上来发言时，我们肯定已经实现了工作中的男女平等。但在这十年间，女性担任高级领导职务的比例——“首席”一类的职务——一直固定在15 16%没有动过。这一数字离50%还差很远，更糟的是，已经停止增长。我们必须得公开承认，性别仍然是决定最高层领导人选的一个因素。平等的承诺不是平等。我们得谈一谈这个了。

我们需要讨论一下，女性相较于男性如何低估了自己的能力，以及对于女性——而非男性——来说，成功与受喜爱程度又是如何呈负相关的。也就是说，作为女性，你在职场上越成功，你就越不招人喜欢。这意味着，女性需要一种截然不同的管理和指导方式，一种截然不同的赞助和鼓励模式，而且相较于男性来说，女性在一些方面更需要保护。可我们没有那么多位居高层的职业女性来做这些事，因此这一责任就落在了今天毕业的男同胞身上，你们要肩负起和女性一样——甚至比女性更重——的责任，去帮助女性取得事业的成功，而不仅仅是施与“口”惠。当听说哪位女同胞工作出色却不招人喜欢，深呼吸，然后问问为什么。

我们还得开诚布公地谈一谈，我们为什么需要有灵活性，以便兼顾工作和生活。几周前的一次采访中，我告诉记者我下午五点半离开办公室去陪孩子吃晚饭。可随后铺天盖地的媒体报道让人震惊。有个朋友跟我说，她不确定就算我用斧子砍人，是否能上一样多的头条。我告诉她我对砍人不感兴趣。这件事告诉我，这是我们所有人，无论男女，都还没有解决掉的问题。要不是这样，为什么大家会为这事浪费那么多笔墨？

而最重要的，也许我们需要讨论另一个问题：渴望获得最高领导职务的女性远少于男性，即使这些女性来自哈佛商学院，甚至很有可能就来自这一届学生中间。我们必须先填补男女职业抱负上的差异，才能填补领导层男女比例差异。我们需要更多的女性不仅进入决策层，还要——像奥巴马总统几周前在巴纳德学院所说的那样——在这个层次占有应得的领导岗位。

我今天能站到这里，格外激动，其中一个原因就是今年是哈佛商学院接收女生的50周年纪念。诺利亚院长热心于让更多女性走上领导岗位，他告诉我说，邀请我今年来做毕业典礼演讲的目的正在于此。

我曾见过一位第一届毕业的女学生。她告诉我，她们刚来到第一个女生班级时，原来的男用卫生间已经改成了女用，没错吧。但是男士的小便器没有拆。她觉得这其中传递的信息非常清楚——“我们不确定招收女生的做法是否行得通，如果行不通，我们可不想重装小便器。”小便器早已拆除，希望没有人怀念它。

同学们，你们从明天上台领过毕业证奔向全球各地时，希望你们做到以下四点：

第一，通过Facebook保持联系。这对于你们未来的成功非常重要！因为我们已经上市，所以登录Facebook的时候，你们能点击一两条广告吗？

第二，尽力去说真话，求真知。

第三，保持你们的真我本色，倾听别人有关你们真我的评论。

第四，最为诚挚地希望你们完成我们那一代人未竟的事业。创造一个半数家庭由男人打理、半数机构由女人掌舵的世界。我相信那是一个更加美好的世界。

我和所有人一道，谨向哈佛商学院2012届毕业生表示最真挚的祝贺。请和你们的“真我”一起，给你们自己一阵热烈的掌声吧。






Quotes
语录

Build your skills, not your resume. Evaluate what you can do, not the title they're going to give you. Do real work. Take a sales quota, a line role, an ops job. Don't plan too much, and don't expect a direct climb.

Motivation comes from working on things we care about. But it also comes from working with people we care about.

Your strength will not come from your place on some org chart. Your strength will come from building trust and earning respect.

We will not close the leadership gap until we close the professional ambition gap.

I wish most deeply that your generation accomplishes what mine has failed to do. Give us a world where half our homes are run by men and half our institutions are run by women. I'm pretty sure that would be a better world.



要锤炼你的技能，而不是填充你的简历。要考虑你能做什么，而不是别人能给你什么样的头衔。做实际的工作。完成销售额度目标，负责一线的生产和服务，做具体的运营工作。别做太多规划，别指望一路通途。

工作的动力源自于做我们喜欢的工作，但它同时也源自于和我们喜欢的人一起工作。

你们的力量不是来自你们在公司组织结构图中的位置，而是来自你们建立的信任和赢得的尊重。

我们必须先填补男女职业抱负上的差异，才能填补领导层男女比例差异。

最为诚挚地希望你们完成我们那一代人未竟的事业。创造一个半数家庭由男人打理、半数机构由女人掌舵的世界。我相信那是一个更加美好的世界。






[1] Nate：指哈佛商学院2012届毕业生内森 · 比尔梅尔(Nathan Bihlmaier)，他于2012年5月19日晚在波特兰一家滨水酒吧与朋友聚会后独自返回酒店，在途中不慎失足落水溺亡。

[2] section ['sek∫ən] n. 〈美〉(学生)小班

[3] AOL：美国在线服务公司(American On-line)，美国最大的因特网服务提供商之一

[4] pass out：分配

[5] screen name：网名

[6] hierarchy ['haiərɑ:ki] n. 等级制度

[7] 此处有口误，所以桑德伯格紧接着纠正了自己的口误。

[8] come in：(在某件事中)起作用，发挥作用

[9] take sth. to heart：严肃地考虑某事

[10] jungle gym：孩子们玩的攀缘架，又称“猴架儿”

[11] move sideways：(事业发展)在原有水平上；无实际进展

[12] move on：改做更好的工作；调换更好的职业

[13] line role：直线角色，即直接负责生产与服务的管理者，与负责组织与管理的幕僚角色(staff role)相对。

[14] ROI：投资回报率(Return On Investment)，指通过投资而应返回的价值，它涵盖了企业的获利目标。

[15] WTF：(= What The Fuck)，英文中的脏话，中文可译为“这是什么东西”“什么玩意”。

[16] fall all over oneself：急匆匆地、尴尬地做某事

[17] fume [fju:m] vi. 发怒

[18] 此处指奥巴马总统于2012年5月14日在巴纳德学院2012届毕业典礼上发表的演讲。
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Make Good Art
创造卓越的艺术

— Neil Gaiman's 2012 Commencement Address at the University of the Arts

——尼尔 · 盖曼在艺术大学2012届毕业典礼上的演说
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Profile
名人
英国科幻小说大师尼尔 · 盖曼（Neil Gaiman）

盖曼自幼喜欢读书，回忆起自己童年的读书经历，盖曼把自己描述成一个“在图书馆长大的未经驯化的孩子”。据他回忆，自己童年时最开心的时刻就是父母上班路上能顺便载他到图书馆看书，而他在图书馆一待就是一天。

盖曼是近十年来欧美文坛崛起的最耀眼的明星，被视为新一代幻想文学的代表，是J. K. 罗琳之后最成功的作家，其代表作有《睡魔》（The Sandman）漫画系列、小说《星尘》（Stardust）、《坟场之书》（The Graveyard Book）及《美国众神》（American Gods）等。盖曼的身份是记者、诗人、词作者、影视编剧、制片人和导演，其创作的领域横跨了幻想小说、科幻小说、恐怖小说、儿童小说、漫画、剧本以及歌词。作家斯蒂芬 · 金称赞他是一个“装满了故事的宝库”。

盖曼的作品不但部部畅销，更是获奖无数。盖曼与多位画家合作的漫画系列《睡魔》，以独特的黑色幽默风格风靡世界，是许多欧美漫画迷的最爱，1991年赢得世界奇幻奖最佳短篇小说的殊荣，成为第一部获取文学奖项的漫画作品。盖曼和特里 · 普拉切特合作撰写的《好兆头》（Good Omens）获得了世界奇幻奖等多项提名；他出版了美轮美奂的绘图小说《星尘》，后又在1999年以纯小说形式再版，获得了当年的创神奖；他精心撰写的长篇小说《美国众神》被读者戏称为“神话黑暗都市奇幻哥特恐怖浪漫幽默公路小说”的跨类型之作，一举囊括当年所有幻想类小说大奖；他创作的童书《卡萝琳》（Coraline）再次获得幻想文坛最高荣誉雨果、星云两项大奖，以及恐怖小说大奖布拉姆 · 斯托克奖。

2012年5月17日，盖曼获邀在费城的艺术大学2012届毕业典礼上发表演说。







Speech
演讲
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Thank you. I never really expected to find myself giving advice to people graduating from an establishment of higher education. I never graduated from any such establishment. I never even started at one. I escaped from school as soon as I could, when the prospect of four more years of enforced learning before I could become the writer I wanted to be seemed stifling[1].

I got out into the world, I wrote, and I became a better writer the more I wrote, and I wrote some more, and nobody ever seemed to mind that I was making it up as I went along, they just read what I wrote and they paid me for it, or they didn't, and often they commissioned me to write something else for them.

Which has left me with a healthy respect and fondness for higher education that those of my friends and family, who attended universities, were cured of long ago.

Looking back, I've had a remarkable ride. I'm not sure I can call it a career, because a career implies that I had some kind of career plan, and I never did. The nearest thing I had was a list I made when I was about 15 of everything I wanted to do: I wanted to write an adult novel, a children's book, a comic, a movie, record an audio book, write an episode of Doctor Who[2] … and so on. I didn't have a career. I just did the next thing on the list.

So I thought I'd tell you everything I wish I'd known starting out, and a few things looking back on it, I suppose that I did know. And that I would also give you the best piece of advice I'd ever got, which I completely failed to follow.

First of all, when you start out on a career in the arts you have no idea what you are doing.

This is great. People who know what they are doing know the rules, and they know what is possible and what is impossible. You do not. And you should not. The rules on what is possible and impossible in the arts were made by people who had not tested the bounds of the possible by going beyond them. And you can.

If you don't know it's impossible, it's easier to do. And because nobody's done it before, they haven't made up rules to stop anyone doing that particular thing again.

Secondly, if you have an idea of what you want to make, what you were put here to do, then just go and do that.

And that's much harder than it sounds and, sometimes in the end, so much easier than you might imagine. Because normally, there are things you have to do before you can get to the place you want to be. I wanted to write comics and novels and stories and films, so I became a journalist, because journalists are allowed to ask questions, and to simply go and find out how the world works, and besides, to do those things I needed to write and to write well, and I was being paid to learn how to write economically, crisply, sometimes under adverse conditions, and on deadline.

Sometimes the way to do what you hope to do will be clear cut, and sometimes it will be almost impossible to decide whether or not you are doing the correct thing, because you'll have to balance your goals and hopes with feeding yourself, paying debts, finding work, settling for[3] what you can get.

Something that worked for me was imagining that where I wanted to be—which was an author, primarily of fiction, making good books, making good comics, making good drama and supporting myself through my words—imagining that was a mountain. A distant mountain. My goal.

And I knew that as long as I kept walking towards the mountain I would be all right. And when I truly was not sure what to do, I could stop, and think about whether it was taking me towards or away from the mountain. I said no to editorial jobs on magazines, proper jobs that would have paid proper money because I knew that, attractive though they were, for me they would have been walking away from the mountain. And if those job offers had come earlier I might have taken them, because they still would have been closer to the mountain than I was at the time.

I learned to write by writing. I tended to do anything as long as it felt like an adventure, and to stop when it felt like work, which meant that life did not feel like work.

Thirdly, when you start out, you have to deal with the problems of failure. You need to be thick-skinned[4], to learn that not every project will survive. A freelance life, a life in the arts, is sometimes like putting messages in bottles, on a desert island, and hoping that someone will find one of your bottles and open it and read it, and put something in a bottle that will wash its way back to you: appreciation, or a commission, or money, or love. And you have to accept that you may put out hundreds of things for every bottle that winds up[5] coming back.

The problems of failure are problems of discouragement, of hopelessness, of hunger. You want everything to happen and you want it now, and things go wrong. My first book—a piece of journalism I had done only for the money, and which had already bought me an electric typewriter from the advance[6]—should have been a bestseller. It should have paid me a lot of money. If the publisher hadn't gone into involuntary liquidation[7] between the first print run selling out and the second printing run never happening, and before any royalties could be paid, it would have done.

And I shrugged, and I still had my electric typewriter and enough money to pay the rent for a couple of months, so I decided that I would do my best in future not to write books just for the money. If you didn't get the money, then you didn't have anything. If I did work I was proud of, and I didn't get the money, at least I'd have the work.

Every now and then, I forget that rule, and whenever I do, the universe kicks me hard and reminds me. I don't know that it's an issue for anybody but me, but it's true that nothing I did where the only reason for doing it was the money was ever worth it, except as bitter experience. Usually I didn't wind up getting the money, either. The things I did because I was excited, and wanted to see them exist in reality have never let me down, and I've never regretted the time I spent on any of them.

The problems of failure are hard.

The problems of success can be harder, because nobody warns you about them.

The first problem of any kind of even limited success is the unshakable conviction that you are getting away with something, and that any moment now they will discover you. It's Imposter Syndrome[8], something my wife Amanda christened the Fraud Police.

In my case, I was convinced that there would be a knock on the door, and a man with a clipboard (I don't know why he had a clipboard, but in my head, he always had a clipboard) would be there, to tell me it was all over, and they had caught up with me, and now I would have to go and get a real job, one that didn't consist of making things up and writing them down, and reading books I wanted to read. And then I would go away quietly and get the kind of job where I have to get up earlier in the morning, and wear a tie and not make things up any more.

The problems of success, they're real, and with luck you'll experience them. The point where you stop saying yes to everything, because now the bottles you threw in the ocean are all coming back, and you have to learn to say no.

I watched my peers, and my friends, and the ones who were older than me and I watch how miserable some of them were: I'd listen to them telling me that they couldn't envisage[9] a world where they did what they had always wanted to do any more, because now they had to earn a certain amount every month just to keep where they were. They couldn't go and do the things that mattered, and that they had really wanted to do; and that seemed as big a tragedy as any problem of failure.

And after that, the biggest problem of success is that the world conspires to stop you doing the thing that you do, because you are successful. There was a day when I looked up and realised that I had become someone who professionally replied to email, and who wrote as a hobby. I started answering fewer emails, and was relieved to find I was writing much more.

Fourthly, I hope you'll make mistakes. If you're making mistakes, it means you're out there doing something. And the mistakes in themselves can be very useful. I once misspelled Caroline[10], in a letter, transposing the A and the O, and I thought, “Coraline looks almost like a real name…”

And remember that whatever discipline you are in, whether you are a musician or a photographer, a fine artist or a cartoonist, a writer, a dancer, a singer, a designer, whatever you do you have one thing that's unique. You have the ability to make art.

And for me, and for so many of the people I have known, that's been a lifesaver. The ultimate lifesaver. It gets you through good times and it gets you through the other ones.

Sometimes life is hard. Things go wrong, in life and in love and in business and in friendship and in health and in all the other ways that life can go wrong. And when things get tough, this is what you should do. Make good art.

I'm serious. Husband runs off with a politician? Make good art. Leg crushed and then eaten by mutated boa constrictor[11]? Make good art. IRS[12] on your trail? Make good art. Cat, cat exploded? Make good art. Someone on the Internet thinks what you are doing is stupid or evil or it's all been done before? Make good art. Probably things will work out somehow, and eventually time will take the sting away, but that doesn't matter. Do what only you can do best. Make good art.

Make it on the bad days. Make it on the good days too.

And fifthly, while you are at it, make your art. Do the stuff that only you can do.

The urge, starting out, is to copy. And that's not a bad thing. Most of usonly find our own voices after we've sounded like a lot of other people. But the one thing that you have that nobody else has is you. Your voice, your mind, your story, your vision. So write and draw and build and play and dance and live as only you can.

The moment that you feel that, just possibly, you're walking down the street naked, exposing too much of your heart and your mind and what exists on the inside, showing too much of yourself. That's the moment you may be starting to get it right.

The things I've done that worked the best were the things I was the least certain about, the stories where I was sure they would either work, or more likely be the kind of embarrassing failures people would gather together and discuss until the end of time. They always had that in common: looking back at them, people explain why they were inevitable successes; and when I was doing them, I had no idea.

I still don't. And where would be the fun in making something you knew was going to work?

And sometimes the things I did really didn't work. There are stories of mine that have never been reprinted. Some of them never even left the house. But I learned as much from them as I did from the things that worked.

Ok. Sixthly, I am going to pass on some secret freelancer knowledge. Secret knowledge is always good. And it is useful for anyone who ever plans to create art for other people, to enter a freelance world of any kind. I learned it in comics, but it applies to other fields too. And it's this:

People get hired because, somehow, they get hired. In my case I did something which these days would be easy to check, and would get me into trouble, and when I started out, in those pre-internet days, seemed like a sensible career strategy: when I was asked by editors who I'd written for, I lied. I listed a handful of magazines that sounded likely, and I sounded confident, and I got jobs. I then made it a point of honour to have written something for each of the magazines I'd listed to get that first job, so that I hadn't actually lied, I'd just been chronologically challenged…But you get work however you get work.

People keep working, in a freelance world, and more and more of today's world is freelance, because their work is good, and because they are easy to get along with, and because they deliver the work on time. And you don't even need all three. Two out of three is fine. People will tolerate how unpleasant you are if your work is good and you deliver it on time. People will forgive the lateness of your work if it's good, and if they like you. And you don't have to be as good as everyone else if you're on time and it's always a pleasure to hear from you.

So when I agreed to give this address, I thought what is the best piece of advice I was ever given. And I realised that it was actually a piece of advice that I had failed to follow.

And it came from Stephen King[13]. It was twenty years ago, at the height of the success, the initial success of Sandman, the comic I was writing. I was writing a comic that people loved and they were taking it seriously. And Stephen King liked Sandman and my novel with Terry Pratchett[14], Good Omens, and he saw the madness was going on, the long signing lines, all that stuff, and his advice to me was this: “This is really great. You should enjoy it.”

And I didn't. Best advice I ever got that I ignored. Instead I worried about it. I worried about the next deadline, the next idea, the next story. There wasn't a moment for the next fourteen or fifteen years that I wasn't writing something in my head, or wondering about it. And I didn't stop and look around and go, this is really fun. I wish I'd enjoyed it more. It's been an amazing ride. But there were parts of the ride I missed, because I was too worried about things going wrong, about what came next, to enjoy the bit I was on.

That was the hardest lesson for me. I think: to let go and enjoy the ride, because the ride takes you to some remarkable and unexpected places.

And here, on this platform, today, for me, is one of those places. And I am enjoying myself immensely. I'd actually put them in brackets just in case I wasn't. I wouldn't say.

To all today's graduates: I wish you luck. Luck is useful. Often you will discover that the harder you work, and the more wisely you work, the luckier you will get. But there is luck, and it helps.

We're in a transitional world right now, if you're in any kind of artistic field, because the nature of distribution is changing, the models by which creators got their work out into the world, and got to keep a roof over their heads and buy sandwiches while they did that, they are all changing. I've talked to people at the top of the food chain in publishing, in bookselling, in music, in all those areas, and no one knows what the landscape will look like two years from now, let alone a decade away. The distribution channels that people had built over the last century or so are in flux for print, for visual artists, for musicians, for creative people of all kinds.

Which is, on the one hand, intimidating, and on the other, immensely liberating. The rules, the assumptions, the now-we're supposed to's of how you get your work seen, and what you do then, are breaking down. The gatekeepers are leaving their gates. You can be as creative as you need to be to get your work seen. YouTube and the web (and whatever comes after YouTube and the web) can give you more people watching than old television ever did. The old rules are crumbling and nobody knows what the new rules are.

So make up your own rules.

Someone asked me recently how to do something she thought was going to be difficult, in this case recording an audio book, and I suggested she pretend that she was someone who could do it. Not pretend to do it, but pretend she was someone who could. She put up a notice to this effect[15] on the studio wall, and she said it helped.

So be wise, because the world needs more wisdom, and if you cannot be wise, pretend to be someone who is wise, and then just behave like they would.

And now go, and make interesting mistakes, make amazing mistakes, make glorious and fantastic mistakes. Break rules. Leave the world more interesting for your being here. Make good art.

Thank you.
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谢谢。我真的从来没有想到自己会在这里给高等学府的毕业生们提什么建议。因为我既没有从这样的大学毕业，甚至也从没上过这样的大学。当我发现在实现自己的作家梦之前，还必须在学校学上四年，这样的前景看上去太过沉闷了，我就飞也似的逃离了学校。

之后，我进入了社会，开始写作。写得多了，我成了一个不错的作家。之后，我写得更多了，似乎从来没人介意我一直在编故事，我写什么他们就读什么。有时他们为我写的东西埋单，有时也不掏钱，有时他们还会委托我为他们写点别的东西。

未上过大学这一点让我十分尊重和喜爱高等教育，而我那些上过大学的朋友和家人早就没有了这种情感。

回首过去，我这一路走得颇不寻常。我不确定能否把自己所从事的称为事业，因为事业意味着要有某种规划，而我从没进行过什么规划。我做过的最接近规划的事就是大概15岁时列过一张清单，上面列的都是我想做的事情：我要写一本成人小说、一部儿童读物、一本漫画书、一个电影剧本，录制一部有声书，为《神秘博士》写一集剧本等等。我谈不上有事业可言，只是按着清单一件一件去做。

所以，我想我会告诉你们我希望自己在事业开端时就了解的所有事情，以及在回首往事时我觉得自己心知肚明的一些事情。我也会把我曾得到过的最好建议传授给你们，虽然我自己完全没有听从这条建议。

首先，当你开始走上艺术之路时，你对自己所从事的工作一无所知。

这种感觉挺棒的。通常，那些知道自己在做什么的人知道做事的原则，知道什么是可能的、什么是不可能的。你们不知道这些，也不应该知道。在艺术领域，关于什么可能、什么不可能的规则都是这样一些人制定的——他们从未超越极限去尝试突破极限的可能性。但是你们可以去尝试。

如果你们不知道什么是不可能的，那么你们做起来就更容易。因为从来没有人做过，也就没有人制定出规则来阻止别人去做那件特别的事情。

第二，如果你们知道自己想做什么，知道自己来到这里是为了什么，那就放开手脚去做吧。

这说起来容易做起来难，而有的时候最后你们又会发现事情比你们想象中要简单得多。因为通常你们在达成目标之前需要做很多事情。我想创作漫画，想写小说，想写故事，想写电影剧本，所以我去做了记者，因为记者可以提各种问题，可以迈步出去了解整个世界是如何运作的。除此之外，当记者还可以亲身经历我想写并且想写好的种种事情，还有人付我工资，让我学习如何行文简洁、观点分明，有时在逆境中也要如此，并学会准时交稿。

有时你对达成目标的途径一清二楚，有时却几乎不能确定自己做的是否正确，因为你需要在自己的目标、期许与现实生活之间寻找平衡，你得吃饭，偿还债务，寻找工作，勉强接受你能得到的东西。

对我来说，有效的方法就是把想做的事想象成一座山，远方的一座山——当个作家，以写小说为主，出一些好书，创作一些不错的漫画，写一些优秀的剧本，靠文字养活自己。这就是我的目标。

并且我知道，只要我是在朝着山的方向前进，就不会错。当我真的不确定自己要做什么时，我可以停下来，想一想自己是不是还在朝山的方向前进，还是说已经偏离了山的方向。我拒绝了做杂志编辑的工作，尽管这样的工作会付给我不菲的工资，因为我心里清楚，虽然这样的工作很吸引人，但对我来说却偏离了我最初的梦想。如果这样的工作机会早几年出现的话，我可能会接受，因为对那时的我而言，它们离我心中的山比较近。

我在写作中学习写作。只要感觉写作像是一种冒险，我总是乐于去写；反之，如果觉得像一份工作，我就会放弃写作，因为我觉得生活不应该是工作。

第三，一旦你已经开始你的事业，你就必须学会与失败打交道。你需要脸皮厚一点，要明白不是所有的方案都能善始善终。一个自由职业者的生活、一种专注于艺术的生活，有时就像在荒岛上把信件装进漂流瓶，期待着有人能发现某个瓶子，打开它，读到里面的信件，往瓶子里装点东西，瓶子又顺着原路回到你手中。瓶子里装的可能是赏识、委任、金钱或者爱情。你要接受的事实是，你可能投放了上百个瓶子才能漂回来一个。

失败会带来沮丧、绝望和饥饿。你希望事事如愿，你巴不得即刻就达成目标，但往往事与愿违。我的第一本书本应该是本畅销书，这是一本新闻报道风格的书，我为了赚钱才写的，我用预付款买了台电动打字机。我本来应该大赚一笔的。如果出版商没有在第一版销售一空、第二版还没出来之时被迫停业清算，没有在我拿到版税之前就被迫停业清算，我应该可以大赚一笔的。

我耸耸肩，对此不是很在意，至少我还有这台电动打字机，我的钱还够再付几个月的房租，而我也决定将来我要尽己所能，不再只为了钱而写书。否则，如果没拿到钱，那就什么都没有了。但如果我所做的是自己引以为豪的工作，如果我没拿到报酬，但至少我还有属于自己的工作。

有时我会忘记这条规则，每到这时，上天就会狠狠地教训我一顿，给我提个醒。我不知道是不是只有我是这样，但值得确定的是如果钱是我做某件事的唯一理由，这件事一定不值得去做，除非是作为惨痛的教训。通常在这种情况下，我也挣不到钱。那些我因兴奋而着手去做、并希望其实现的事情从未让我失望过，我也从未为自己花费在这些事情上的时间所懊悔。

失败的问题实在是难缠。

但成功带来的问题更加难缠，因为根本没有人告诫你会出现这些问题。

任何成功，即使只是有限的成功，首先要面临的问题是你坚信自己是侥幸“逃脱”，任何时候都可能被“抓捕归案”。这就是“冒充者综合征”，我妻子阿曼达称之为“打假警察”。

就我自己而言，我深信有一天有人会敲我家的门，一个带着写字夹板的男人（我不知道他为什么要带着写字夹板，但我想象中他总带着）站在门外，他告诉我一切都结束了，他们必须将我抓捕归案，我将必须离开，去找份正儿八经的工作，一份不需要策划和构思，也不需要写写划划的工作，我也没法再读我想读的书了。之后，我会静静地离开，找一份早上必须早早起床、戴着领带并且不用策划和构思的工作。

成功的问题真实存在。你们要是幸运的话，也会经历这些问题。那时，你们不再对一切都点头称是，因为现在你们投进海里的漂流瓶全都漂回了你手里，你们得学会说不。

我看着自己的同龄人、周围的朋友和那些比我年长的人，我看到他们有些人过得可怜。我听他们向我倾诉，他们不再设想能生活在一个自己总能“为所欲为”的世界里，因为他们现在每个月得赚一定数目的钱来维持自己的现状。他们无法去做有意义的事，无法去做自己真正想做的事。这似乎是跟失败同样可怕的一个悲剧。

除此之外，成功的最大问题还在于整个世界都会串通起来阻止你做正在做的事情，因为你已经成功了。有一天，我抬起头来，发现自己竟变成了专职回复电子邮件的人，而写作却成了我的业余爱好。之后，我开始减少回复电子邮件，直到发现自己写的东西更多了，我这才松了口气。

第四，我希望你们会犯错。犯错意味着你就没闲着。错误本身也会让你受益颇多。有一次我写信时把“Caroline”的“a”和“o”位置颠倒了，但我觉得“Coraline”看上去也很像个真名字嘛。

记住，不管你们从事哪一行，不管你们是音乐家、摄影师、美术家、漫画家，还是作家、舞蹈家、歌手、设计师，不管你们从事什么工作，你们总有自己独一无二的一面。你们有创造艺术的能力。

对我和我认识的许多人而言，创造艺术就是一根救命稻草，最后的一根救命稻草。它让你坦然享受生命中的美好时光，也让你安然度过人生的低谷。

有时，生活是艰难的。事事不顺，生活、爱情、事业、友谊、健康，以及其他诸多方面皆可不顺。每逢此时，你们应该做的就是——创造卓越的艺术。

我是认真的。丈夫和政客跑掉了？去创造卓越的艺术吧。腿摔断了，还被变异的大蟒蛇给吞了？去创造卓越的艺术吧。国税局登门造访？去创造卓越的艺术吧。猫咪被炸掉了？去创造卓越的艺术吧。网络上有人觉得你们做的事愚蠢至极、邪恶不堪或者早已是明日黄花？去创造卓越的艺术吧。也许这样事情就会得到解决，最终时间会抚平一切创伤，不过，这并不重要。重要的是，做只有你们才擅长的事。创造卓越的艺术。

在艰难的日子里创造卓越的艺术，在安逸的日子里也要创造卓越的艺术。

第五，如果你们已经走上了艺术之路，那么创造属于自己的艺术，做只有你们能做的事。

一开始，你们总是有种去模仿别人的冲动。这并不是什么坏事。我们大多数人都要在模仿了很多人的声音之后才发现自己的声音。但有一样东西是你们独有而其他人所没有的，那就是你们自己。你们的声音、思想、故事、想象力都是独一无二的。因此，只要你们能做，就去写、去画、去建造、去演奏、去跳舞、去生活吧！

一旦你们觉得——仅仅是一种可能性——自己正赤身裸体走在街上，心中、头脑中和内心世界的太多东西都暴露在外，你让自己一览无遗，那么这一时刻也许你们开始渐入佳境。

我所做过的最好的事情就是我最拿不准的事情；写过的最成功的故事是那些我觉得要么一举成功，要么更有可能是人们会聚在一起久久地谈论的那些让人不安的失败故事。这类事情都有共性：每当回顾过去，人们总能解释为什么这些事情必然能成功；而同时，我在做这些事情时，根本就不知道它们能成功。

我现在还是这样。要是你一开始就知道自己做的事情一定会成功，还有什么乐趣可言？

不过，有时我做的事情的确不成功。有些书从来没机会重印。有些书甚至没能付印。但我从这些书中所学到的东西绝不少于那些畅销书。

好了。第六，我会传授给你们自由职业者的成功秘诀。秘诀总是很好使，而且对计划为他人创造艺术的人和所有的自由职业者都大有好处。我是从漫画中学到的，不过也适用于其他领域。这个秘诀是这样的：

人们会被雇佣是因为他们以某种方式设法得到了工作。就我自己而言，我当时的所作所为现在很容易就被核实，而且还可能给我惹一身麻烦。但对当年的我而言，在那还没有因特网的时代，我所做的似乎可以看成情有可原的职业策略。当编辑问我都为哪些杂志社供过稿的时候，我说了谎。我列举了一串听上去可能会发表我文章的杂志，而且我表现得相当自信，于是我得到了这份工作。后来，我努力给当年我为找到第一份工作所列的每一本杂志写稿，我把这看做是攸关体面荣誉的大事，这样好像我就没有真的说谎了，只不过是发表时间上有点说不通……但是你找到工作了，管他是用什么方法找到的呢。

自由职业者们一直不懈努力，而且现在更多的领域成为自由职业者的天下。因为他们的作品的确不错，人也容易相处，而且总能按时交稿。你不必三者兼备，具备其中两项就已经不错了。如果你的作品好，并且能按时交稿，人们就会容忍你的坏脾气。如果你的作品好，他们也喜欢你，就会原谅你的交稿日期一拖再拖。如果你总是按时交稿，而且你的邮件总能让人心情愉快，那么你的作品不如别人也没关系。

所以，当答应来做这次演讲的时候，我就开始回忆别人给过我的最中肯的建议是什么。后来我意识到，事实上我并没有按照这最好的建议去做。

这条建议是斯蒂芬 · 金给我提的。那是20年前，当时正是我创作的漫画《睡魔》最受欢迎的时候，也是最初取得成功的时候。那时我正在创作一本广受喜爱、并得到大家关注的漫画书。斯蒂芬 · 金喜欢《睡魔》，也喜欢我和特里 · 普拉切特合著的小说《好兆头》，他看到人们为这书痴狂，看到等待签名的队伍排得很长，等等。所以，他给我提出了以下建议：“这真的不错，你应该好好享受。”

但我却什么也没享受到。这是我收到过的最好建议，但是我却没有听进去。我非但没享受，反而忧心忡忡。我担心下一次的截稿日期，担心下一次写作的主题，担心下一个故事该怎么写。在接下来的十四五年里，我的脑子一直在运转，一刻都没有停下来过，不是在琢磨怎么写，就是在想该写什么。我停不下来，没有到处看看，没有四处走走，这真是太可笑了。我希望当时自己能更充分地享受那段旅程，那段旅程的确不可思议。但在旅程中我错过了很多，因为我总是忧虑重重，担心事情出错，担心接下来会发生什么，压根什么都没享受到。

这是我得到的最深刻的教训。我觉得，该放手时就放手，享受当下，因为正是当下这个过程把你带到了别开生面、意想不到的地方。

而今天，在这里，对我来说，这个讲台就是这样的地方。我感到无比的快乐。其实我都把这话用括号括起来了（编注：即盖曼提前准备好的演讲稿中“我感到无比的快乐”这句话），就怕我站在这里不开心。如果是那样的话，我就不会说出来。

我想对今天在场的所有毕业生说：祝你们好运。运气很有用。你们常常会发现，你们越努力地工作，工作起来就会越来越得心应手，你们的运气就越好。运气确实存在，而且还能帮上点忙。

现在我们身处一个充满变革的世界，因为出版物和艺术作品发行的本质在不断变化，如果你是一名艺术从业者，那么艺术创造者向世界推出自己的艺术作品，得到遮风避雨的住所、填饱肚皮的维持生计的方式也都在变化。我曾经和出版界、图书销售界、音乐界等所有相关领域食物链顶端的那帮人聊过，结果是，谁也不知道两年之后局面会变成什么样子，更不用说十年之后了。对出版人士、视觉艺术家、音乐家等所有从事创造性职业的人们来说，大约上个世纪建立起来的发行渠道正在不断变化之中。

这种变化一方面是一种威胁，另一方面也是巨大的解放。所有这些规则、假设、我们为了展示作品应该做的工作，以及展示完之后要做什么事，都纷纷土崩瓦解。看门人都不需要了。你们可以竭尽所能去发挥自己的创造力，去展示自己的作品。YouTube也好，网络也好（不管之后再有什么都好），都能比以前的电视吸引到更多观看的人。旧的规则正在崩溃瓦解，没人知道新规则是什么样子。

所以，你们就自定规则好了。

最近，有人向我咨询该如何去做她认为很难的一件事，就是录制一本有声图书，我给她的建议是假想自己有能力把这件事情办好。并不是假装去做这件事，而是假装自己是那个能做成的人。她把这条建议贴在了工作室的墙上，她说建议很有用。

所以，做个有智慧的人，因为这个世界需要更多的智慧，如果你不够睿智，你就假装自己是个睿智的人，然后像个智者那样去做事。

现在，出发吧，犯一些新奇有趣、稀奇古怪、壮丽辉煌、异想天开的错误吧。打破常规！让世界因为你们的存在而更加有趣。创造卓越的艺术吧。

谢谢。






Quotes
语录

If you don't know it's impossible, it's easier to do. And because nobody's done it before, they haven't made up rules to stop anyone doing that particular thing again.

I hope you'll make mistakes. If you're making mistakes, it means you're out there doing something. And the mistakes in themselves can be very useful.

And for me, and for so many of the people I have known, that's been alifesaver. The ultimate lifesaver. It gets you through good times and it gets you through the other ones.

They always had that in common: looking back at them, people explain why they were inevitable successes; and when I was doing them, I had no idea.

So be wise, because the world needs more wisdom, and if you cannot be wise, pretend to be someone who is wise, and then just behave like they would.



如果你们不知道什么是不可能的，那么你们做起来就更容易。因为从来没有人做过，也就没有人制定出规则来阻止别人去做那件特别的事情。

我希望你们会犯错。犯错意味着你就没闲着。错误本身也会让你受益颇多。

对我和我认识的许多人而言，创造艺术就是一根救命稻草，最后的一根救命稻草。它让你坦然享受生命中的美好时光，也让你安然度过人生的低谷。

这类事情都有共性：每当回顾过去，人们总能解释为什么这些事情必然能成功；而同时，我在做这些事情时，根本就不知道它们能成功。

所以，做个有智慧的人，因为这个世界需要更多的智慧，如果你不够睿智，你就假装自己是个睿智的人，然后像个智者那样去做事。






[1] stifling ['staIf(ə)lIŋ] adj. 沉闷的

[2] Doctor Who：《神秘博士》，由BBC制作的英国科幻电视剧。该剧的主人公是一个名为“博士”的神秘外星时间旅行者，他与他的时空机器Tardis一起展开了一系列冒险故事。

[3] settle for：勉强接受

[4] thick-skinned [.θIk'skInd] adj. 脸皮厚的

[5] wind up：（以……）告终；最终落得

[6] advance [əd'vɑ:ns] n. 预付的款项

[7] liquidation [.lIkwI'deI∫(ə)n] n. 停业清理；清算

[8] Imposter Syndrome：冒充者综合征，也被称为自我能力否定倾向，具有这种倾向的人往往是一些很成功的人。但他们对自己的成功心存怀疑，认为他们不是靠能力取得成功，感觉是在欺骗他人，就像是一个冒名顶替者，并且害怕被他人发现自己的欺骗行为。

[9] envisage [In'vIzIdʒ] vt. 设想，展望

[10] Caroline：卡萝琳，本文演讲者尼尔 · 盖曼的作品《卡萝琳》（或译《鬼妈妈》）中的小主人公，是一个十几岁大的小女孩。《卡萝琳》是一部既写给孩子、又写给大人看的幻想小说。

[11] boa constrictor：(——种)蟒蛇，巨蟒

[12] IRS：美国国税局（Internal Revenue Service）

[13] Stephen King：斯蒂芬 · 金(1947〜），是一位作品多产、屡获奖项的美国畅销书作家，编写过剧本、专栏评论，曾担任电影导演、制片人以及演员。其作品主要以恐怖小说著称。

[14] Terry Pratchett：特里 · 普拉切特(1948〜)，英国著名幻想小说家，有“幻想小说家超级巨星”之称。

[15] to this effect: 表示那个（或这个）意思，大意如此
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Be a True Adorer of Life
做一个真正热爱生活的人

—Eric Schmidt Delivers the 2012 Commencement Address at Boston University

——埃里克 · 施密特在波士顿大学2012届毕业典礼上致辞







Profile
名人
Google 总裁埃里克 · 施密特（Eric Schmidt)

埃里克 · 施密特1979年在普林斯顿大学获电子电气工程师学士学位，后来在加州大学伯克利分校取得计算机科学学士学位和博士学位。1983年，施密特加盟Sun，领导开发了Sun的独立编程技术平台，将Java变成Sun有史以来最强大的市场武器。1997年，施密特受雇于Novell公司，任公司董事会主席兼CEO，很快将Novell打造成了一个赢利的公司。2001~2011年，施密特在Google担任CEO，之后施密特将CEO职务移交给拉里 · 佩奇，继续担任Google总裁。
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Google创始人谢尔盖 · 布林（Sergey Brin）和拉里 · 佩奇（Larry Page），再加上施密特，被称为造就Google神话的“三驾马车”。没有布林和佩奇，就没有Google的搜索技术与创新精神，而没有施密特，就没有Google今日令人咋舌的赚钱能力与重塑互联网格局的实力。施密特刚到Google的时候，公司只有两百名员工，而且刚刚赢利。在两年多时间里，施密特使Google员工数量突破了一千人，业绩突飞猛进。Google最早是一家相当出色的搜索引擎技术公司，但除了出售技术，没有其他的赢利方式。施密特加入Google后，解决了Google在保持主页简明朴素的同时增加广告收入的难题。

施密特说，他的角色更像是一位首席运营官，因为两位创始人在决定公司战略和技术走向方面拥有否决权，而他的首要工作就是把Google和两位创始人最大限度地兑换成收入和利润。于是有人评论，业内大概只有施密特这样的背景、这样的学识和这样的经验，才能“镇住”这两位个性极强的技术天才。

2012年5月20日，施密特在波士顿大学2012届毕业典礼上致辞。







Speech
演讲

Thank you. Well, thank you all. It's great to be here, and it's an honor to have been invited. It's an honor to look out on the next generation of BU Terriers[1]. Now let me give you a quote:
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“I am a true adorer of life, and if I can” reach as high as the face of it, I plant my kiss somewhere lower down. Those who understand will require no further explanation.”

Well, graduates, now let me explain.

You used to have a professor here—a decent writer by the name of Saul Bellow. And this comes from his novel Henderson the Rain King.

And I stand before you today as someone who considers himself an adorer of life. I know what it's like to plant a kiss on a life lived fully. And I can tell you from experience that, once you understand that, Professor Bellow is right and no further explanation is necessary. Live it to the full.

It's one quote from countless beautiful lines he wrote over his career. But I feel it best sums up an approach that contains the power to transform an ordinary life into one filled with grace and love and dignity.

It also best, in my view, sums up what a fantastic university like BU tries to inoculate[2] in every one of you who sets foot on this beautiful campus. I mean, just look at this.

And scientists, engineers, writers, business pioneers, governors, Olympic gold medalists, Oscar winners, cabinet secretaries…They all walked across this stage and left their mark on the culture, on society, and on the world.

And, my God, even Martin Luther King is Doctor King because of the PhD he's got here. Pretty amazing!

And, now, you follow. You, right, sitting there now, baking in the sun, thinking about the Celtics[3] game tomorrow, probably nursing a hangover—there's one down here I've been watching—saying to yourself, she knows if she is. Wow, that's a lot of pressure. What can I do? Where can I plant my kiss?

Well, that's your question to answer. I can't do it for you. But what I know is I know one thing for certain: No graduating class gets to choose the world they graduate into—just like you can't choose your siblings and your parents! Welcome to them too, of course!

Now every class has its own unique challenges. Every class enters a history that, up to that point, is being written for it. This is no different.

What is different, though, is the chance that each generation has to make history and to make it larger—or, in my business, to program it better. And, on that score, your generation's opportunities are greater than any generation's in modern history.

You can write the code for all of us.

Your connection[4] to each other in ways those who came before you could never have dreamt of.

You're using these connections to strengthen the invisible ties that hold humanity together, and to deepen our understanding of the world around us.

You are emblems of that sense of possibility that will define this new age.

In the past, it's always been older generations, standing up on high, trying to teach the next generation the ways of the world—you know, you know how it goes—trying to make sure they follow in their footsteps.

Well, graduates, I think it's different today. You're teaching us. Interesting!

This generation—your generation—is the first fully connected generation the world has ever known.

What's the first thing that you guys do when you wake up? Right? Check your phone? Your laptop? Read some email? Comb through your social networks?

I'm awake, here I am. Right? If you're awake, you're online. You're connected.

Some of you are probably texting right now, or tweeting this speech, changing your status. Smiling, you know, here we are. Smile, you're on camera.

There's this joke by the way about the college kid who you know getting mugged, who just says, “Hold on, hold on. I need to update my status, telling my friends that now I'm getting mugged, and then I'll give you my phone.”

Now obviously, well, it actually didn't happen, but this is a stark depiction of how just essential technology has become to your generation's identity and your ability to connect with the world.

Now identity and connection—concepts as old as humanity itself—make up so much of what we are, who we are. They shape things the way they are. They define the human condition.

Identity and connection—it is your task to take these timeworn concepts, spin them around, right, reinvigorate[5] them, and make them fresh and new and exciting. And you can do this.

Now BU has built a platform that you can do this on.

I know it’s daunting. It’s not a great economy to be walking off this stage into. I know all this.

But you have an advantage—you have a competitive edge[6]—you have an innate mastery of technology, an ability to find, build and foster connections that no generation before you has ever possessed. It’s a very, very powerful skill that you’ve taught yourself.

People bemoan[7] this generation that is growing up, living life in front of screens, always connected to something or someone. These people are wrong. They are absolutely wrong.

The fact that we are all connected now is a blessing, not a curse, and we can solve many many problems in the world as a result.

Not only is it an advantage you all have; it’s a responsibility that you carry.

Today, there are 54 wars and conflicts going around. It’s terrible. 1. 5 billion people live on less than $1 a day, and hundreds of millions of children will go to bed hungry tonight. It’s terrible. Nearly half the world’s people don’t live under democratic governments—the rights that we all enjoy are a rarity, they’re not a norm.

And when it comes to the Internet, we think everyone is online, because all of us are online now. But only 1 billion people have smartphones, and only 2 billion people are connected to the web. For most of the world, the Internet and cafes and all that kind of stuff we take for granted are far-off digital oases in technology wasteland. They don’t have access to it.

But in this century, your century, not mine, your century, there is a chance for change on that horizon. The spread of mobile phones and new forms of connectivity offers us the prospect of connecting everybody. Right?

And when that happens, connectivity will revolutionize every aspect of society—politically, socially, economically. To connect the world is to free the world, I say.

If we get this right, then we can fix all the world’s most pressing problems to beam bright rays of hope to millions who can see it as only a flicker.

You have that power, right, in your pockets or your pocketbooks, right now.

And here is the deal: Yes, I know, we all have this knowledge literally at our fingertips. But now, just because we know more than we used to doesn’t mean our problems just go away.

The future doesn’t just happen. It’s not etched or written or coded somewhere. There’s no algorithm or formula that says something will do X or Y will be sure to occur.

Technology doesn’t work on its own. It’s a tool. You are the ones who will harness that power. And that requires innovation and entrepreneurship.

Innovation is disruptive. One thing I’ll tell you: You know you are innovating when people are worried about you! Graduates, please make people worry—not your parents—but everybody else.

Entrepreneurship is the lifeblood of a new economy, and a more prosperous society—the engine that keeps communities growing. Two-thirds of the new jobs created are in small businesses, and you should all try to create a small business or be part of one … and, of course, I would recommend that you use all the products Google has to offer to set it up. End of that.

Now you all have a chance to make an original contribution. Don’t just be a shepherd following somebody else’s vision or ideas. New models, new forms, new thinking—that’s what we need from you.

You don’t need to become an aid worker or a teacher, although those are obviously good; You don’t need to be an engineer, although I obviously like that. Right? We love this. Everyone—all of you—can make your mark by creating new standards of brilliance and innovation.

And, those standards can spread—they can scale—they can scale in ways that are once unimaginable. The collective intelligence of our society, our version of the Borg[8], is really quite different. Think of this as a new society, with shared norms and values, that crosses continents and unites all of us. The empowerment of each of us empowers all of us, and the distinctive feature of your new world. The distinctive feature is that you can be unique while being completely connected. It’s never been possible before. I think this is the true fulfillment of the American Dream.

You see, computers can do amazing things. Those things in your pockets—they contain power inside of them that your proud parents, your grandparents in the audience never could have possibly imagined. I certainly didn’t.

These computers, they have speed. They have memory. They have intricately[9] complicated wiring and unfathomably[10] complex circuitry. But there’s one thing that they don’t have. They don’t have a heart.

All of these connections that you forge, all of the things that I’m talking about—the digital ties that bind our humanity together—are not possible without technology. But it’s also not possible without you, without a heart. You have the heart. And the future will not beat without you.

Now, don’t get me wrong: I obviously believe fully in the power of technology to change the world for the better. Obvious. And I believe even more fully in the ability of your generation to use that power to great effects—to rule technology. But you cannot let technology rule you.

Remember, I want you to remember this. One thing you have to remember from my talk, is that I want you to take one hour a day and turn that thing off. I know it’s gonna be hard. I know it’s gonna be hard. I want you to take one hour, just one hour. You know, you do the math. It’s 1/24th. Turn it down. Turn it off. Shut it down. Learn where the OFF button is.

Take your eyes off that screen, and look into the eyes of the person that you love. Right? Have a conversation—a real conversation—with the friends who make you think, with the family who make you laugh.

Don’t push a button saying “I like[11] something”. Actually tell them. What a concept! Okay?

Engage with the world around you, and feel, and taste, and smell, and hug what’s right there, right in front of you—not what’s a click away.

Life is not lived in the glow of a monitor. Life is not a series of status updates. Life is not about your friend count—it’s about the friends who actually you can count on. Right?

So, life is about … life is about who you love, how you live, it’s about who you travel with through the world with. Your family, your collaborators, your friends. Life is a social experience first, and the best aspects of that experience are not lonely ones—they are spent in the company of others.

Now it’s okay, after the hour, to turn that right back on, in order to work.

Our modern landscape has changed, yes—but our humanity will always remain, and that, above all else, is what makes us who we are. And who YOU are is a proud and talented group of BU Terriers. At BU, right? Exciting!

Here, you know, you’ve all come to know all these extraordinary people. Look around. Take a minute. A few years ago, you started off on the road here with these people, knowing them as boys and girls, wandering around campus, dazed and overwhelmed. Now you are extraordinary men and women, in total control of your destinies, ready to make your mark not on history—but on the future.

And the friendships that you forged when the times were good, and the ones where they were bad—and when you realized you overslept your lecture and needed someone’s notes to catch up with, and all the other stuff that goes on in college—those are the friendships that will matter for your whole life.

The people you’ve met here will be some of the strongest friends and closest allies you will ever meet in your lives. It’s been that way certainly for me.

When you leave here, don’t leave them behind. Don’t leave BU behind. Don’t leave them behind. Stay close and stay strong. Take them with you wherever you go, and, together, connected, go and change the world, with all the things we’ve talked about.

And at times it may have seemed like the road ahead was an impossible slog. But today, I have the distinct honor of telling you: You have made it. You only have another half hour to go. It’s incredible.

Now hang on. Now that you’re here, I ask of you, I want you to do another thing: I ask each of you, I want you to find a way to say “Yes” to things.

Say “yes” to invitations to a new country, say “yes” to meet new friends, say “yes” to learning a new language, picking up a new sport.

“Yes” is how you get your first job, and your next job.

“Yes” is how you find your spouse, and even your children.

And even if is a bit edgy, a bit out of your comfort zone, saying “yes” means that you will do something new, meet someone new, and make a difference in your life—and likely in other people’s as well.

“Yes” lets you stand out in a crowd, to be an optimist, to stay positive, to be the one that everyone comes to for help, for advice, or just for fun. “Yes” is what keeps us all young.

“Yes” is a tiny word that can do very big things. And say it often.

Secondly I want you to do: Do not be afraid to fail, but also DO NOT be afraid to succeed.

There’s an old Italian phrase that I like. It’s used to describe especially daring circus performers—they do the salto mortale[12]. It means they do a somersault[13] on a tightrope without a net.

Graduates, you need to do this. Be brave. Work without a net. I promise you, you will land on your feet.

For those who say that you’re thinking too big, be smart enough not to listen.

For those who say that the odds are too small, be dumb enough to give it a shot.

And for those who ask, “how could I do that? ” look them straight in the eyes and say, “I will figure it out.”

But above all, be an adorer of life. I don’t think any further explanation is necessary.

I, to be very clear, am very happy to have you join us as adults, and the quicker we have you lead, the better. Time to throw out all us aging baby boomers[14] and replace us by those best-equipped to lead us into a new age, you, okay? March us to a better day.

The power and possibility—the intellectual energy and human electricity—seated in this stadium which I see in front of me, and this is happening in other stadiums around this weekend and next weekend. This generation will break a new day.

Your vast knowledge will seed a new era.

Your new ideas will shape a new reality.

Your agile minds will shape a new dawn.

You will give our future a heartbeat.

And that beat will be stronger, because of you, because of the things you learned and the things you care about, and the value, and the things you’re going to do.

From my perspective looking at this class, I’d say it: you have the potential to reach higher than any class before you—than any generation—that ever came before you. You can reach as high as the face of life itself.

I want to thank you all for listening to me, and my sincere congratulations to every single one of you, your families. It’s a great day. Thank you so much.
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谢谢，谢谢大家。我很高兴能来到这里，也很荣幸能够受到邀请。非常荣幸能与新一届的波大毕业生们见面。现在，我先送给你们一句名言：

“我是一个真正热爱生活的人。如果我触碰不到生活的面孔，我也要把吻留在低一点的地方。那些懂得的人无需更多解释。”

好吧，毕业生们，现在让我来解释一下。

你们这里曾经有一位教授——一位名叫索尔 · 贝洛的出色作家。刚刚那句话就出自他的小说《雨王汉德森》。

今天，站在你们面前的我，自认为是一个热爱生活的人。我明白在一种活到极致的生活中留下一吻是怎样一种情形。而且我可以凭经验告诉你们，一旦你们懂得这一点，就会发现贝洛教授说的是对的，而且无需更多解释。努力活到极致吧。

贝洛教授在他的创作生涯中写下了不计其数的美丽词句，上面这句话只是其中之一。但我认为这句话最恰当地总结出了一种生活态度，这种态度所蕴涵的力量能把平淡无奇的生活变得优雅从容、充满爱意且富有尊严。

我想，这句话也极好地概括了像波大这样杰出的学府想要给每一位踏进这座美丽校园的学子所灌输的信念。我是说，看一看这就知道了。

科学家、工程师、作家、创业先锋、州长、奥林匹克金牌获得者、奥斯卡获奖者、内阁部长……这些人都从这个讲台上走过，在文化领域、社会以及全世界取得各自的成功。

哦，天哪，连马丁 · 路德 · 金都要被称作金博士了，因为他曾在这里获得了博士学位。真是神奇啊！

现在，该你们紧随其后了。你们现在坐在这儿，顶着似火的骄阳，心里想着明天凯尔特人队的比赛，很可能还宿醉未醒——下面就有一位，我一直看着你呢——自言自语，她知道说的是她。哇，压力真大啊。我能做些什么呢？我能把我的吻留在生活的何处呢？

好吧，这是你们要回答的问题，我无法代劳。但我知道有一点可以确定：没有一届毕业生可以选择毕业后要进入的社会——就好像你无法选择你的父母和兄弟姐妹一样！当然，也同样欢迎他们的到来！

每一届毕业生都会遇到与众不同的挑战。从这个意义上来说，每一届毕业生都会进入一段正在为他们书写的历史。你们这一届也一样。

不过，差别在于每一届毕业生创造历史、壮大历史——或者用我这行的话说，将历史“编写”得更好的机遇不同。而在这一点上，你们这一代人的机遇比现代历史上任何一代人的都要好。

你们可以为我们所有人编写准则。

你们彼此联系的方式是以前的人们做梦也想不到的。

你们现在使用的这些联系方式让人与人之间那些无形的纽带变得更加坚固，也加深了我们对周遭世界的认识。

你们代表了一种可以定义这个新时代的可能性。

过去，总是年长的一代高高在上，努力教导下一代如何为人处世——你们知道的，你们知道是怎么回事——尽力确保下一代沿着他们的脚步前进。

不过，毕业生们，我想现在已经不同了。现在是你们在教导我们。很有意思！

这一代人——你们这一代——是有史以来充分联系起来的第一代人。

你们醒来后做的第一件事是什么？对吧？看手机？打开笔记本电脑？查收邮件？还是查看你们的社交网络？

我醒了，我上线了。对不对？只要你醒了，你就在线。你们是联系在一起的。

你们当中有人可能正在发短信，或者在推特上发这次演讲的信息，更新你们的状态。笑一笑，你们知道的，我们就在这里。笑一笑，镜头正对着你呢。

有一则笑话，讲的是一个大学生都遇上抢劫了，却只会说：“等一下，等一下。我得更新我的状态，告诉我的朋友们我现在正在被打劫，然后我才能把手机给你。”

好吧，很显然这并不是真事儿。但这个笑话深刻反映了科技已经成为你们这一代不可或缺的身份标记，也对你们能够与外界联系起着举足轻重的作用。

身份与联系都是与人类自身一样古老的概念，它们构成并决定了我们的职业和身份。这两个概念塑造了万物，定义了人类的状态。

身份与联系——你们的任务就是接受这些不再时新的概念，玩转它们，对吧，使它们重新焕发活力，让它们变得焕然一新而令人振奋。你们可以做到的。

如今波士顿大学已经为你们搭建了实现这一目标的平台。

我知道这令人望而却步。从这个讲台走出去后，你们面对的经济形势并不乐观。这些我都知道。

但你们有个优势——你们有竞争优势——你们天生就能驾驭科技，能够去寻找、建立以及培养你们之前任何一代人都无法拥有的联系。你们教会了自己一项非常非常强大的技能。

人们为你们这一代人感到惋惜，觉得你们在屏幕前长大和生活，永远都与某件事或某个人联系着。这些人错了。他们彻头彻尾地错了。

如今我们全都联系在一起，这是一件好事而决非坏事。正因为如此，我们可以借由这种联系解决世界上许许多多的问题。

这一点不仅仅是你们所有人的优势，而且也是你们所肩负的责任。

今天正在发生54场战争和冲突。这非常可怕。有15亿人每天的生活费不足1美元。就在今天晚上，数以亿计的孩子们将会饥肠辘辘地入睡。这非常可怕。全世界有将近一半的人们没有生活在民主政府的统治之下——这些我们安然享有的权利其实非常难得，并非常态。

说到互联网，我们以为每个人都在线上，因为我们大家现在都在线上。然而，只有10亿人拥有智能手机，也只有20亿人可以上互联网。在世界上的大部分地区，互联网和网吧以及所有诸如此类我们想当然的东西，在科技荒原上都是遥不可及的数字绿洲。人们无法触及这些技术。

但是在这个世纪，你们的世纪，不是我的世纪，在你们的世纪，这种现状有机会得到改变。手机的普及以及新型连接方式的出现，为我们展示了每个人都联系在一起的前景。对吧？

当发展到这一步时，这么高的连接程度将会给社会的方方面面带来变革——无论是政治层面、社会层面还是经济层面。所以我说，将世界连接起来就是使世界获得自由。

如果方法得当，我们就能解决世界上所有最紧迫的问题，让数百万原本只看到微弱希望的人们看到明亮的希望之光。

你们拥有这样的力量，对吧？现在就在你们的口袋或手提包里。

现实是这样的：没错，我知道，知识就在我们的指尖，随时可供使用。然而，仅仅因为我们知道的比过去多并不意味着问题就会自行消失。

未来的事情不会轻易发生。它并不是某人镌刻、书写或加密在某个地方。没有什么算法或公式规定了某物将会做X或Y必将发生。

科技并非依靠自身发挥作用，它只是个工具而已。你们才是能够驾驭这种力量的人。而驾驭这种力量需要创新和企业家精神。

创新具有破坏性。有一点我想要告诉你们：人们开始为你们担心的时候，你们就知道自己在创新了！毕业生们，请让人们为你们担心吧——不是让你们的父母们——而是让所有其他人为你们担心。

企业家精神是一个新经济体和一个愈加繁荣的社会的命脉——是驱动社会不断成长的动力。三分之二的新工作都是由小型企业创造的。你们都应该试着创立一个小型企业，或者成为其中的一员……当然我推荐你们使用Google提供的所有产品来创建这样一个小型企业。广告到此为止。

现在你们都有一个机会做出原创性的贡献。不要仅仅做一个听从他人所思所想的牧羊人。新的模式、新的形式、新的想法——这些都是我们希望从你们身上看到的。

你们不必成为一个援助人员或一名教师，尽管这两个职业显然都很好；你们也没必要成为一个工程师，尽管我显然会喜欢工程师。对吧？我们Google喜欢工程师。每一个人——你们所有人——都可以通过设立杰出和创新的新标准而留下自己的印记。

而且这些标准可以推广开来，可以发展壮大，以之前无法想象的方式发展壮大。我们社会的集体智慧，我们心目中的博格人，真的是大不相同。我们可以将其想象成一个新社会，这个社会拥有共同的标准和价值观，这个社会跨越了各大洲的边界把我们所有人团结在一起。赋予每个人力量，也就赋予了我们所有人力量，这是你们这个新世界的独特之处。这个独特之处在于，你们既可以紧密联系，还可以特立独行。这一点在以前是绝对不可能的。我认为这才算是真正实现了美国梦。

你们都看到了，电脑能处理各种惊人的任务。你们口袋里的那些东西——它们蕴含的力量是坐在听众席里为你们感到骄傲的父母和祖父母可能想都不敢想的。我当初就未曾料想到。

这些电脑有速度，有记忆，有错综复杂的线路和电路。但有一样东西是它们没有的。它们没有感情。

你们建立起来的所有联系，以及我现在所说的所有东西——就是将人类联系在一起的数字纽带——如果没有科技是不可能实现的。但如果没有了你们，没有了感情，也同样不可能实现。你们拥有感情。如果没有了你们，未来就会毫无生机。

请不要误解我的意思：我当然完全相信科技的力量能够让这个世界变得更美好。这显而易见。然而，我更相信你们这一代人有能力将这种力量发挥到极致，那就是掌控科技。但不能让科技掌控你们。

记住，我希望你们记住这一点。这是你们从我今天的演讲中需要记住的一点，我想让你们一天当中至少要抽出一个小时，关掉那个玩意儿。我知道这么做很难。一定很难。可我还是希望你们能抽出一小时，就一小时。你们是知道的，算起来也就是一天的二十四分之一。将音量调小。关机。停止运转。要知道关机键在哪里。

把眼睛从屏幕上移开，去注视你爱的人。好吗？与人交流——真正的交流——与那些让你思考的朋友和让你开怀的家人交流。

不要只是按下“赞”这个按钮。要真真切切地告诉他们。这个概念真棒！是吧？

真正融入你周围的世界，去感受、去品味、去闻一闻、去拥抱当下，拥抱你面前的事物——而不是局限于按键所及之处。

我们并不是生活在显示器的荧荧之光里。生活也不是一系列的状态更新。生活中重要的不是你的朋友数量——而是你能实实在在靠得住的朋友。对不对？

所以，生活中重要的是你爱的人、你的生活方式以及与你携手走遍全世界的人，你的家人、你的合作伙伴，还有你的朋友们。生活首先是一种社交体验，而这一体验中最精彩的部分不是一个人寂寞独享的——而是有他人陪伴度过的。

过了那一个小时候就好了，就可以重新开机了，因为还要工作。

没错，现代社会的面貌已经发生了变化，但是我们的人性永远不会变。而最重要的是，正是这一点造就了我们。而你们是什么样的人？你们是一群令人骄傲又才华横溢的波大学子。就在波士顿大学，对不对？这多么令人兴奋啊！

你们知道，在这里你们认识了所有这些出色的人们。花一分钟看看你们的周围。几年前，你与这些人一起踏上这条道路时，还觉得他们是小男生小女生，漫无目的地在校园里游荡，茫然而不知所措。现在你们成了杰出的男人和女人，有能力完全掌控自己的命运，准备要在未来而不是历史留下自己成功的印记。

你们所建立的这些友谊，不论是在得意时，还是在失意时——在你们发现你因睡过头而误了课，需要借别人的笔记才能赶上进度的时候，以及遇到其他常发生在大学里的事时——这样的友谊会让你终生受益。

你们会在这里遇到你们生命中最铁的朋友和最亲密的盟友。对我来说就是如此。

当你们离开这里时，不要抛下这些朋友，也不要将波士顿大学抛在脑后。不要抛下他们，要保持紧密的联系，维系坚固的友情。无论你们走到哪里，步调一致，保持联系，用我们刚才聊到的那些东西一起去改变世界。

有时候，前面的道路似乎困难重重，举步维艰。但在今天，我很荣幸地告诉你们：你们做到了。再过半个小时你们就“功德圆满”了。太令人难以置信了。

现在，请再稍等片刻。既然你们在这里，我对你们有个要求，我想让你们再做一件事情：我希望你们每一个人都能找到方法说“好的”。

受邀去一个新的国家时，说“好的”；要去见新的朋友时，说“好的”；要学习一种新语言、进行一项新运动时，说“好的”。

只有说“好的”，你才能得到第一份工作，以及下一份工作。

只有说“好的”，你才能找到配偶，甚至是你将来的子女。

即使你觉得有些局促，觉得有点不自在，说“好的”意味着你会尝试一些新鲜事物，接触新朋友，让你的生活有所不同——可能也会让别人的生活有所不同。

说“好的”会令你脱颖而出，让你成为一个乐观主义者，保持积极的心态，成为大家寻求帮助、征求建议甚至只是寻开心时就会想到的那个人。说“好的”让我们永葆青春。

“好的”这个词虽小，却能成就大事。所以要经常说“好的”。

我希望你们做的第二件事是不要害怕失败，但也不要害怕成功。

我很喜欢古意大利语中的一个短语，这个短语是用来描述特别勇敢的马戏团演员的——他们要做“死亡一跃”。也就是说他们要在没有安全网保护的情况下在绷紧的绳索上翻跟头。

毕业生们，你们需要这么做。要勇敢一些。工作时不要安全网。我向你们保证，你们会双脚落地的。

遇到有人说你异想天开，要足够聪慧，不要轻信他们的话。

遇到有人说这件事成功的机会微乎其微，要装疯卖傻，然后去尝试一下。

遇到有人问：“我该怎么办？”直视他们的眼睛，然后说：“我会解决的。”

但最重要的是，要成为一个热爱生活的人。我想不需要再多做解释了吧。

很明确的是，我很高兴你们加入我们成年人的队伍，而且你们越早领导我们越好。我们这一代婴儿潮出生的人已经逐渐老去，该被淘汰了，替代我们并带领我们走向新时代的是全副武装的年轻一代。就是你们，好吗？带领我们走向更美好的生活吧。

在我面前，我看到了力量与潜能——智慧的能量与人类的活力——就在体育馆内在座各位的身上，也在这个周末以及下个周末将要从其他学校毕业的毕业生身上。你们这一代人将会闯出一片新天地。

你们渊博的知识将孕育一个全新的时代。

你们新颖的想法将塑造一个全新的现实。

你们敏捷的思维将创造一个崭新的开端。

你们将赋予我们的未来强有力的心跳。

而且因为有你们，因为有你们掌握的知识、你们关心的事情、你们的价值观以及你们将要去做的事情，这个心跳会变得愈发强劲有力。

若从我的角度来看这一届毕业生，我要这样断言：你们有希望达到比你们之前任何一届毕业生——比任何一代人——都要高的高度。你们能够触碰到生活的面孔。

感谢你们大家倾听我的发言，也衷心地祝贺你们每一个人以及你们的家人。今天非常开心。非常感谢！






Quotes语录

Technology doesn’t work on its own. It’s a tool. You are the ones who will harness that power. And that requires innovation and entrepreneurship.

Life is not lived in the glow of a monitor. Life is not a series of status updates. Life is not about your friend count—it’s about the friends who actually you can count on.

Life is a social experience first, and the best aspects of that experience are not lonely ones—they are spent in the company of others.

For those who say that you’re thinking too big, be smart enough not to listen. For those who say that the odds are too small, be dumb enough to give it a shot. And for those who ask, “how could I do that?” look them straight in the eyes and say, “I will figure it out.” But above all, be an adorer of life.

科技并非依靠自身发挥作用，它只是个工具而已。你们才是能够驾驭这种力量的人。而驾驭这种力量需要创新和企业家精神。

我们并不是生活在显示器的荧荧之光里。生活也不是一系列的状态更新。生活中重要的不是你的朋友数量——而是你能实实在在靠得住的朋友。

生活首先是一种社交体验，而这一体验中最精彩的部分不是一个人寂寞独享的——而是有他人陪伴度过的。

遇到有人说你异想天开，要足够聪慧，不要轻信他们的话。遇到有人说这件事成功的机会微乎其微，要装疯卖傻，然后去尝试一下。遇到有人问：“我该怎么办？”直视他们的眼睛，然后说：“我会解决的。”但最重要的是，要成为一个热爱生活的人。






[1] terrier ['teriə(r)] n. 一种活泼的小狗。Terrier是波士顿大学的吉祥物，此处用来指代波士顿大学2012届毕业生。

[2] inoculate [I'nbkjuIeIt] vt. 〈喻〉向…灌输

[3] Celtics：凯尔特人队，全称为Boston Celtics (波士顿凯尔特人队)，是NBA的一支球队，主场位于美国马萨诸塞州波士顿市，与Los Angeles Lakers (洛杉矶湖人队)并称为“NBA历史上最伟大的两支球队”。

[4] 此处有口误，应为You're connecting。

[5] reinvigorate [¸ri:in'viɡəreit] vt.给……以新的活力

[6] competitive edge：竞争优势

[7] bemoan [bi'məʊn] vt.为（某人或某事）抱怨；为……恸哭；哀叹

[8] Borg：半生物半机械的外星人，外表为进化的人类形态。博格人将人工头脑植入自己的体内，使自己具有强大的科技技术与作战能力。他们没有个人意识，只有集体意识。

[9] intricately ['intrikətli] adv.错综复杂地

[10] unfathomably [Λn'fæðəməbli] adv.高深莫测地

[11] like：按“赞”按钮。“赞”按钮是Facebook推出的一款插件，用来让用户与朋友分享自己喜欢的内容。只要用户点击Facebook网站上的“赞”按钮或其他网站网页上安装的“赞”按钮，这些内容就会显示在用户的主页面上，以方便好友浏览、评论和分享。

[12] salto mortale：意大利语，意为“非常危险的跳跃、翻跟头”。

[13] somersault ['sΛmə(r) Λsɔːlt] n.翻跟头

[14] baby boomer：生育高峰期出生的人
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Enjoying Future with Responsibiliti
肩负责任，拥抱未来

— Condoleezza Rice Delivers the 2012 Commencement Speech at Southern Methodist University

——康多莉扎 · 赖斯在南卫理公会大学2012届毕业典礼上致辞







Profile
名人
美国前国务卿康多莉扎 · 赖斯（Condoleezza Rice)

赖斯是美国历史上第一位女性黑人俄罗斯事务高级专家，第一位女性黑人国家安全事务助理，第一位女性黑人国务卿。赖斯从小就受到了良好教育，15岁时成为丹佛大学的学生，学习英国文学和美国政治学。1965年，11岁的赖斯跟随父母到了首都华盛顿。在白宫大门前，因为肤色，他们不能进去参观。他们在白宫前徘徊良久，最后赖斯转过身平静地告诉父亲：“我现在因为肤色而被禁止进入，但总有一天，我会在那间屋里。”
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26岁时，赖斯获得了政治学博士学位，并被斯坦福大学聘为助理教授。她讲授的课程常常被学生超员预定，主持的讲座经常是座无虚席。1989年，赖斯进入布什政府安全事务委员会，负责俄罗斯事务。1991年，随着老布什被克林顿取代，赖斯重返斯坦福。1993年，她被任命为教务长，地位仅次于校长。她是该校历史上最年轻的教务长，也是该校第一位黑人教务长。1998年，赖斯再次离开斯坦福，担当小布什的国家安全顾问。白宫流传着这样的说法：小布什会听取副总统切尼的意见，对国务卿鲍威尔的提议也给予重视，但总是在和赖斯商量后，才做出最后决定。2005年，赖斯出任小布什政府的国务卿。2009年卸任国务卿之后，赖斯又回到了斯坦福，重新走上了讲坛，如今依然是斯坦福最受欢迎的教授之一。

赖斯自幼多才多艺。她弹得一手好钢琴，曾受大提琴家马友友之邀与他同台演奏。她喜欢看体育比赛，受过多年专业花样滑冰训练，并对美式橄榄球十分着迷。她曾经开玩笑地说，如果能够当上美式橄榄球联盟主席，她宁愿不当国家安全顾问。

2012年5月12日，赖斯获邀在南卫理公会大学2012届毕业典礼上发表演说。







Speech演讲
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Well, thank you very, very much. Thank you, President Turner, for that wonderful introduction. Thank you to the chairman of your Board, Caren Prothro, the chair of Board of Trustees, and to the faculty. Thank you for what you have done in preparing these young people for what lies ahead. To family and friends, and most especially to the graduates of the Class of 2012, congratulations to you.

It’s great to be here in Mustang[1] country. It’s wonderful to be back in Dallas and to join you for this splendid ceremony. I do know that the Golden Mustangs are here, but there are a few other Mustangs here as well—or, as we affectionately call you, the Ponies. And I’ll be back here, I can assure you, to try and watch you play, because I do love being on a university campus.

For one thing, it reminds me of my time in a university, and today reminds me of my time at graduation. It’s been a lot of years since that day at Denver University, and I remember almost everything about it. I remember how proud my parents were. I remember the closeness that I felt to my classmates and my friends. I remember the thrill of achieving this important goal. I do not, however, remember a single word that the commencement speaker said. And you won’t, either. And so I promise not to take it personally when you don’t. Because on this day, you can be forgiven for feeling a little restless and a little proud. For many of you, earning a degree from this great university represents a mark of the most substantial achievement thus far in your lives. I’m sure that it’s not going to be your last.

Instead, all of you in the Class of 2012 will leave SMU with other, more lasting memories than this speech. You will remember the Boulevard[2], and singing during the Celebration of Lights. I’m guessing you’ll also remember late nights at Club Fondy[3]. You’ll remember fraternity[4] parties … well, maybe you won’t remember fraternity parties. But of all of your experiences here at SMU, none is more meaningful, of course, than the education that you’ve received in one of the nation’s most highly respected institutions.

You see, education is transformative. It literally changes lives. That is why people work so hard to become educated. And that is why education has always been the key to human beings and their dreams—a force that erases arbitrary divisions of race and class and culture, and unlocks every person’s potential.

This university’s mission resonates with me on a very personal level, for I’ve learned in my own life the transforming power of education. I first learned of this from stories about my paternal grandfather, a real family hero named John Wesley Rice Senior. Now, Granddaddy Rice was a sharecropper’s[5] son in Eutaw, that would be E-U-T-A-W, I’m not kidding, Alabama. And when John Wesley Rice was a young man of about 19, he decided he wanted to get book learning in a college. So he asked how a colored man could go to college. And they told him there was this little Presbyterian[6] school called Stillman College just a few miles down the road. So he saved up his cotton to pay for his tuition, and he went off to Stillman College in Tuscaloosa.

But after the first year, they said, “Okay, so how are you going to pay for your second year? ” He said, “I’m out of cotton.” They said, “You’re out of luck.” But thinking quickly, Granddaddy Rice said, “So, how are those boys going to college? ” They said, “Well, you see, they have what’s called a scholarship. And if you wanted to be a Presbyterian minister, then you could have a scholarship, too.” Granddaddy Rice said, “You know, that is exactly what I had in mind.” And my family, my family has been college-educated, and Presbyterian, ever since.

But you know, John Wesley Rice Senior was on to something. He knew that that education was going to allow him to become someone that he otherwise might never have even imagined. And he knew that it would resonate for generations of Rices to come. And indeed, my father would become not just college-educated but advanced-degreed, and become a university administrator as well as a Presbyterian minister. And his sister, my Aunt Theresa, would go to the University of Wisconsin in 1952, get a Ph.D. in English literature, and write 	books on Dickens.

Yes, indeed, my grandfather and other ancestors who endured poverty and segregation, and saw that education lifted them up, understood that it was a privilege to be educated, not a right. And so I would like to suggest to you today that that privilege brings with it several obligations and responsibilities.

The first responsibility is actually one that you have to yourself, and that is the responsibility to find and follow your passion. Now, I don’t mean just any old thing that interests you, or your career. I mean something that you really believe is a unique calling to you—in other words, something that you can’t live without. As an educated person, you have an opportunity to spend your life doing what you love. As you work to find your passion, you should also know that if you haven’t yet found it, it might indeed find you.

Now, that’s what happened to me, and Dr. Turner told a slightly cleaned-up version of the story, so let me tell you the real story. I started college as a music major, that is true, and I had studied music since the age of three, that too is true. But then, at the end of my sophomore year in college, I went to the Aspen Music Festival and School, and I met 12-year-olds who could play from sight what it had taken me all year to learn. And I thought, “Uh-oh. I’m about to end up playing piano bar, or maybe teaching 13-year-olds to murder Beethoven, or playing at Nordstrom. But I am not going to play Carnegie Hall.”

And so I went home, and I did have that conversation with my parents that maybe some of you have had:

“Mom and Dad, I’m changing my major.”

“What are you changing your major to, dear?”

“I don’t know.”

“Don’t you know what you want to do with your life?”

“After all, it’s my life.”

“After all, it’s our money. Find a major.”

And so I went back to college in desperate search of a major. I had to make a quick decision, and so in the fall quarter of my junior year, I tried English literature. Now, with all due respect to the members of the English literature faculty out there, I hated it.

So now it is the winter quarter of my junior year, and I decide that state and local government—that sounds really practical. Well indeed, my little project was to interview the city water manager of Denver, the single most boring man I have met to this day. And I thought, “It’s not that, either.”

And now it is spring quarter of junior year, and I’m getting those letters from the registrar. “You cannot register again until you declare a major.” And fortunately, I wandered into a course in international politics taught by a Soviet specialist—a man named Josef Korbel who had a daughter named Madeleine Albright[7]. And with that one class, I was hooked. I discovered that my passion was Russian—things Russian, things international, diplomacy.

Needless to say, this wasn’t exactly what a young black girl from Birmingham was supposed to do, but it was like finding love. I couldn’t explain it, but I knew it was right. And you know something? Several years later, when I was working for President George H. W. Bush and Mikhail Gorbachev[8] was in town, and President Bush asked me to take Gorbachev back out to Stanford, where he was going to California to see more of the country. I sat on the South Lawn at the White House—Gorbachev, his wife, the Secret Service and me—and I thought, “I’m really glad I changed my major.”

But you know, the story doesn’t really end there, because your passion can sometimes be a second passion; but those first passions never leave you, either.

And indeed, as National Security Advisor, Yo-Yo Ma did call, and he asked if I would play with him for the National Medal of the Arts. Of course I said yes. But I was not confused. I was not playing with Yo-Yo Ma because I was the world’s greatest pianist. I was playing with Yo-Yo Ma because I was the National Security Advisor who could also play the piano. Avocations[9] sometimes pan out as well.

So your first responsibility is to find your passion. Your second responsibility as an educated person is a commitment to reason. SMU has prepared you with a true education because you haven’t been taught what to think, but rather how to think, how to ask questions, how to reject assumptions, how to seek knowledge—in short, how to exercise reason. You’ve been encouraged to know that reason and faith are not enemies of one another, but together permit the fullest expression of what it is to be human. This experience will sustain you for the rest of your lives.

But no one should assume that a life of reason is easy. To the contrary, it takes a great deal of courage and honesty. For the only way that you will grow intellectually is by constantly examining your opinions, attacking your prejudices, and completing your journey toward the force of reason. It can be sunsettling, and it can be tempting instead to opt for the false comfort of a life without questions. Unfortunately, that’s easier to do today than ever. It’s possible to live in an echo chamber that serves only to reinforce your high opinion of yourself and what you think. That is a temptation that educated people have a responsibility to reject.

There is nothing wrong with holding an opinion and holding it passionately. But at those times when you’re absolutely sure that you’re right, talk with someone who disagrees. And if you constantly find yourself in the company of those who say “Amen[10]” to everything that you say, find other company.

A commitment to reason leads to your third responsibility as an educated person, which is the rejection of false pride. It is natural, especially among the educated and on a day like today, to credit your success to your own intelligence and hard work and good judgment. And it is, of course, true that all of you sitting here do in fact possess those qualities. But it is also true that merit alone did not get you to this day. There are many who helped and sustained you. Remember that no one really does it on his or her own. Reflect for a moment on those who have stood with you—parents, and family, and friends.

And remember, too, that there are many people in this world who are just as intelligent, just as hardworking, just as deserving of success, but for whatever reason—maybe a broken home, or maybe poverty, or maybe just bad luck—these people did not enjoy the opportunities that you have. SMU has summoned you to the ideals of compassion and charity for those less fortunate. Now, commencement marks your opportunity—indeed, your obligation—to graduate with both wisdom and humility.

The fourth responsibility of an educated person is to be optimistic. Too often, cynicism can be the fellow traveler of learning, and I understand why. History is full of much cruelty and suffering and darkness, and it can be hard sometimes to believe that a brighter future is indeed dawning.

But for all of our past failings, for all our current problems, more people now enjoy lives of hope and opportunity than ever before in all of human history. This progress has been the concerted effort not of cynics, but of visionaries and optimists, of impatient patriots who dealt with our world as it was but never lost sight of the world as it should be.

Here in America, our own ideals of freedom and equality have been borne through generations by optimists. There was a day in my own lifetime when the hope of liberty and justice for all seemed impossible. But because individuals kept faith with the ideals of equality, we see a different America. And just imagine this: It has been 15 years since the United States of America has had a white male Secretary of State.

You’re headed… you’re headed into a world where optimists are too often told to keep their ideals to themselves. It is your responsibility as educated people to remain optimistic no matter what, but that’s not all. You have an obligation to act on those ideals, and in this, the final responsibility of an educated person—really, the most important responsibility of all—is to work toward human progress.

Now what do I mean by human progress? I believe that all human beings share certain fundamental aspirations. They want protections for their lives and their liberties. They want to think freely and to worship as they wish. They want opportunities to educate their children, both boys and girls. And they want the dignity that comes with having to be asked for their consent to be governed.

All too often, difference has been used to divide and dehumanize. I grew up in Birmingham, Alabama—a place quite properly called the most segregated city in America—and I know how it feels to hold aspirations when half your 	neighbors think that you’re incapable or uninterested in anything higher. And I know there are some in this audience who have perhaps faced the same.

And in my professional life, I have listened to in disbelief as it has been said of men and women in Asia and Africa and Latin America, Eastern Europe and Russia, from time to time, that they did not share the basic aspirations of all human beings. Somehow these people were just “different”. That meant “unworthy of what we enjoy”. “Maybe they’re just not ready for democracy,” it would be said. But of course this was once said even about black people. We were just too childlike. We didn’t care about rights and citizenship and vote. We didn’t care about freedom and liberty.

Well, today in the Middle East, the last bastion[11] of that argument, people are putting a nail in the coffin[12] of that idea. They are not just seeking their freedom; they are seizing it. But freedom and democracy are not the same thing. Freedom, rights have to be institutionalized into rule of law, into constitutions. And if you don’t think constitutions matter, just remember this: When Martin Luther King wanted to say that segregation was wrong, in my hometown of Birmingham, he didn’t have to say that the United States had to be something else—only that the United States had to be what it said it was. That is why the creed matters.

But stable democracy requires more than just the institutionalization of freedom. It requires that there can be no tyranny of the majority. And most importantly, it requires that the strong cannot exploit the weak. Indeed, democracy is only as strong as its weakest link. And indeed, if every life is equal before the law, and within the eyes of God, then every life is worthy. Every life is capable of greatness. And it truly doesn’t matter where you came from; it matters where you are going.

At SMU, you have been taught the importance of service. You have been taught to serve those who are less fortunate. And yes, it will help them, but it will help you more. Because when you encounter those who are less fortunate, you cannot possibly give way to aggrievement[13]—“Why do I not have?”—or its twin brother, entitlement[14]—“Why don’t they give me?” In fact, you will ask instead, not “Why do I not have?” but “Why have I been given so much?” And from that spirit, you will join the legions[15] of impatient patriots and optimists who are working toward a better human future. And yes, sometimes it seems very hard indeed. But always remember in those times of trial, the times when what seemed impossible seemed inevitable in retrospect.

I read one summer the biographies of the Founding Fathers, when things weren’t going very well for us in the Bush Administration. And by all rights, the United States of America should actually never have come into being—what with a third of George Washington’s troops down to smallpox[16] on any given day, the Founding Fathers squabbling among themselves, against the greatest military power of the time—but we did come into being.

And then we fought a civil war, brother against brother, hundreds of thousands dead on both sides—and yet we emerged a more perfect Union.

And those of us who live in the West and have ever come across the Continental Divide know that they did it in covered wagons. And they had to be optimistic, because they didn’t even know what was on the other side and they kept going anyway.

And in Birmingham, Alabama, a little girl whose parents can’t take her to a movie theater or to a restaurant—her parents nonetheless have her convinced that she may not be able to have a hamburger at Woolworth’s lunch counter[17], but she can be president of the United States if she wanted to be, and she becomes the Secretary of State. You see, things that seem impossible very often seem inevitable in retrospect.

This morning marks a new and glorious beginning for each of you, and all of you are well prepared for what lies ahead. You now leave SMU to join the ranks of the world’s most privileged community: the community of the educated. It is a club from which you can never withdraw, and it is a club from which you can never be expelled.

But membership confers responsibility. So as you leave, bear in mind your responsibility to find your passion and to act on it, to use your reason, to cultivate humility, and most of all to remain optimistic as you serve others.

And so today, take what you have learned forward with you. You celebrate here, in this moment, what you have achieved. Now, vow to make it matter when you leave, throughout the rest of your days.

Godspeed[18], and thank you.
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非常、非常感谢。感谢特纳校长的精彩介绍，感谢校董事会主席卡郎 · 普罗思罗，还有全体教职人员，感谢你们辛勤工作，帮助这些年轻人做好应对未来的准备。祝贺你们的家人和朋友们，尤其要祝贺2012届毕业生，祝贺你们！

很高兴来到“野马”之乡，也很荣幸能够回到达拉斯，与你们一起参加这个盛大的典礼。我了解到在座的有一些是“金野马”校友们，但也有一些其他“野马”——或者像我们那样亲切地叫你们“小野马”。我向你们保证，我以后会再回到这里，尽量观看你们比赛，因为我非常喜欢待在大学校园里。

一来，这里让我回想起我的大学时光，而今天这个日子让我回想起我毕业的时候。我从丹佛大学毕业已经很多年了，但我记得与之相关的几乎所有事情。我记得我的父母是多么自豪，我记得与同学、朋友之间的深厚情谊，我记得达成这个重要目标时内心的激动心情。但是，毕业典礼上演讲嘉宾说的话，我连一个字都没记住。你们也不会记得的。所以，如果你们真没记住，我保证不会介意，因为在今天这样的日子里，你们完全有理由感到有点躁动不安，同时又有点得意洋洋。对你们当中很多人来说，从这所优秀的大学获得学位代表了你们人生中迄今为止最为重要的成就。我相信这不会是你们最后的成就。

你们这群2012届毕业生会带着比这次演讲更为持久的记忆离开南卫理公会大学。你们会记得林荫大道，还有在烛光庆典上的合唱。我猜你们还会记得在丰迪图书馆里奋战至深夜。你们会记得兄弟会的联谊派对……嗯，可能你们不会记得兄弟会的联谊派对。但是不论你们在南卫理公会大学经历了多少，一定没有什么会比你们接受的教育更有意义，这可是全美最具声望的高等学府之一。

我们知道，教育具有变革力量。它可以真正改变人们的命运，因此人们才竭尽所能去接受教育。而正是因为如此，教育对于人类及其梦想才最为重要——这种力量可以消除种族、阶级和文化之间人为的区分，还可以释放每个人自身的潜能。

贵校的使命让我从个人层面产生了共鸣，因为我从自己的生活中体会到了教育的变革力量。这个道理最初是从我的祖父老约翰 · 韦斯利 · 赖斯的故事中学到的，他是我们家族真正的英雄。那时，赖斯祖父是一个佃农的儿子，生活在亚拉巴马州尤托市，就是尤托，真的。约翰 · 韦斯利 · 赖斯这个年轻人快19岁时，决定要进入大学学习书本知识，于是便去打听黑人怎样才能上大学。人们告诉他，沿着这条路走上几英里有一所小型的长老教会学校，叫做斯蒂尔曼学院。于是，他用攒下来的棉花交了学费，前往位于塔斯卡卢萨的斯蒂尔曼学院。

然而过了一个学年之后，学校的人问说：“好了，那你准备如何支付第二年的学费呢？”祖父回答说：“我没有棉花了。”对方说：“你真不走运。”但是赖斯祖父转念一想，又问道：“可是那些男孩怎么上得起学呢？”对方回答说：“哦，你知道，他们有所谓的奖学金。如果你愿意成为长老会牧师的话，那么你也可以获得奖学金。”赖斯祖父说：“你知道，那正是我所想的。”从那以后，我的家人都接受了大学教育，也都加入了长老会。

但你们要知道，老约翰 · 韦斯利 · 赖斯是非常有远见的。他知道他所接受的教育将会让他成为他之前想都没想过的那种人；他也知道这将会对赖斯家族的子孙后代都产生影响。的确，我的父亲不仅接受了大学教育，而且还获得了高等学历，后来成为一名大学管理者和长老会牧师。而我父亲的妹妹，也就是我的姑妈特雷莎，于1952年到威斯康星大学就读，取得了英国文学博士学位，还写了些关于狄更斯的书。

的确如此，我的祖父和其他先辈们饱受了贫穷困苦，经历了种族隔离，也看到了教育给他们带来的提升。他们深知接受教育是一种特权，而非一项权利。所以今天我想告诉你们，享受特权的同时也需要承担一些义务和责任。

第一个责任实际上是关乎你们自己的，你们要找到自己的热忱所在，并追随它。我指的并不是任何让你们感兴趣的寻常事情，也不是你们的职业，而是那些让你们坚信不疑地视之为自己独特使命的事情。换句话说，就是你们不可或缺的东西。作为一个受过教育的人，你们有机会毕生都做自己喜欢的事情。在你们寻找生命热忱的过程中，你们也应认识到，即使你们还没有找到它，它也许真的会找到你们。

而这就发生在我身上。刚才特纳校长已经讲述了这个故事稍加美化后的版本，那我就来给你们讲讲真实的故事。没错，我刚上大学时学的是音乐专业，而且我从3岁起就开始学习音乐，这也没错。但是在大学二年级即将结束的时候，我参加了阿斯彭音乐节和讲座活动，我发现那些12岁的孩子们只需看一眼就能弹出我用一年才能练得好的曲子，我就想：“完了，这辈子我也只能在酒吧里弹弹钢琴，要不就是教一些13岁的孩子们糟蹋贝多芬的交响曲，再不就是在努德斯特伦百货商场表演，但肯定没法在卡耐基音乐厅演奏了。”

所以，我回到家，与父母进行了一次谈话，可能你们当中有些人也这样做过：

“爸，妈，我想换个专业。”

“亲爱的，你要换成什么专业呢？”

“我不知道。”

“你竟然不知道你这辈子想干什么？”

“可这毕竟是我的人生啊。”

“可终究是我们掏钱。还是想好要换什么专业吧。”

于是我回到学校，疯狂地寻找一个专业。我必须尽快做出决定，所以在大三那年的秋季学期，我选择了英国文学。此刻，我无意冒犯英国文学专业的各位老师，但我真的痛恨英国文学。

所以到了大三的冬季学期，我决定换成州和地方政府专业，这听起来比较实际些。还真是，我的一个小项目是采访丹佛市水务局局长，他算是迄今为止我见过最无聊的一个人了。然后我想：“这也不是我想学的专业。”

到了大三的春季学期，我收到了教务主任寄来的信，上面写道：“你只有选定专业才能继续注册。”幸运的是，我无意间溜进了一堂国际政治课的教室，授课老师是一位苏联专家，名叫约瑟夫 · 科贝尔，他的女儿正是马德琳 · 奥尔布赖特。就是这堂课让我深深着迷。我发现我的热忱在俄罗斯——在俄罗斯国情、国际关系和外交事务上。

不用说，这可不是一个来自伯明翰的黑人女孩应该学的东西，但这种感觉就像是找到真爱一般。我没法说清楚，但我知道就是这种感觉。你们知道吗？几年以后，我在为乔治 · 布什总统工作时，米哈伊尔 · 戈尔巴乔夫正好来访，布什总统让我带他出来到斯坦福大学转转，然后再去加利福尼亚继续参观。当时我坐在白宫南草坪上——有我、戈尔巴乔夫、他夫人还有特勤人员——我就在想：“我真的非常庆幸我当时换了专业。”

但你们知道，故事到这里并没有真的结束，因为你热爱的有时并不是最初喜欢的，但这些最初喜欢的也会永远伴你左右。的确如此，在我担任国家安全顾问的时候，马友友打电话给我，问我是否愿意在美国国家艺术勋章授予仪式上与他共同演奏。我当然是答应了，但是我很清楚，我能与马友友共同演奏并非因为我是世界上最伟大的钢琴家，而是因为我是个会弹钢琴的国家安全顾问。有时候，副业也能让你一鸣惊人。

所以，你们的第一个责任就是找到人生的热忱，而作为一个受过教育的人，你们的第二个责任就是追寻理性。南卫理公会大学提供给你们的是真正的教育，因为它教给你们的不是要思考什么，而是如何思考、如何质疑、如何推翻假设、如何探求知识——简而言之，就是如何运用理性。学校教导你们，理性和信仰并不是彼此的对立面，两者相加才是人性最完整的表现。这种学习经历将支撑你们度过接下来的人生。

但是大家也不能认为理性的生活是件容易的事情。相反，这需要你们有极大的勇气，并且要非常诚实，因为增长才智的唯一途径就是不断审视自己的观点，批判自己的偏见，逐渐向理性的力量靠拢。然而，不加质疑地选择虚假的舒适生活可能会让人不安，也可能具有诱惑性。不幸的是，人们现在比以往更加容易选择这种生活。你们可能会住到可以产生回音的房间里，这只会使你们更加自视甚高，更加坚持己见。受过教育的人有责任去抵制这种诱惑。

坚持己见，或满腔热忱地坚持己见，这都没有错。但是当你们完全确信自己是正确的时候，去找那些与你们持不同见解的人聊聊。如果你们时常发现无论自己说什么身边的人都会说“阿门”，那就去结交一些其他朋友吧。

作为一个受过教育的人，追寻理性就意味着担负起第三个责任，那就是拒绝妄自尊大。把成功归结于自己的聪明才智、勤奋努力和正确判断是很自然的事情，在像今天这样的日子对于受过教育的人而言更是如此。当然，在座的各位的确都具有这些优点，这一点毋庸置疑。但仅有这些优点无法让你们取得今天这样的成绩，这也是不容置疑的。有很多人曾经帮助过你们，支持过你们。你们要记住，没有人可以完全依靠自己的力量取得成功。回想一下那些陪伴在你们身边的人吧——父母、家人还有朋友。

你们还要记住，这世界上还有很多人与你们一样聪明、一样勤奋、一样应当成功，但是出于某些原因——可能是家庭破碎，可能是贫困潦倒，可能仅仅是运气不好——这些人无法享受你们所拥有的机会。南卫理公会大学号召你们要成为这些运气欠佳的人的典范，心怀同情，乐善好施。现在，毕业典礼意味着你们有机会——也的确有义务——兼具智慧和谦逊从这里毕业。

作为一个受过教育的人，第四个责任是要保持乐观的态度。学习常常会让人变得愤世嫉俗，而其中的缘由我也明白。历史充满了残酷、劫难和阴暗面，有时候我们很难相信一个更加光明的未来真的正在来临。

尽管我们曾经失败过，尽管眼下也问题重重，但在人类历史长河中，如今享受着充满希望和机会的生活的人们却前所未有的多。这些进步并非那些愤世嫉俗者的功劳，而是那些梦想家、乐观主义者，还有热切的爱国者们齐心协力的结果，他们按照世界原有的模样去应对世界，却从未忘记这个世界应该是什么模样。

在美国，我们对自由与平等的理想已经在乐观主义者的手中薪火相传。然而我自己就曾经历过这样的日子：人人享有自由与公正的现实似乎是无望的。但正是因为那一个个信仰平等理想的人们，我们才看到了一个截然不同的美国。想想看：白人男性担任美国国务卿已经是15年前的事了。

在你们即将步入的世界里，人们常常会告诫乐观主义者将理想封存起来。作为受过教育的人，你们有责任无论如何都要保持乐观的态度，但只是这样还不够。你们有义务将理想付诸实践，因为作为一个受过教育的人，你们的最后一项责任——真的也是所有责任中最重要的一项——就是为人类进步而努力。

那么我所说的人类进步是什么呢？我相信所有人都有一些共同的基本追求。他们想保护自己的生命，捍卫自己的自由。他们想要自由地思考，自由地信仰宗教。他们想让自己的孩子，无论男孩还是女孩，都有机会接受教育。他们想要尊严，想要在被统治前先征得他们同意的尊严。

差异经常成为划分种族和剥夺人性的工具。亚拉巴马州伯明翰市可以称作是美国种族隔离现象最为严重的城市。我在那里长大，所以我了解那种感受——当你满怀志向时，周围却有一半的人认为你无法胜任或是毫无兴趣担负起崇高的使命。而且，我知道你们当中有人或许有过相同的经历。

在我的职业生涯中，有时会听人们说起亚洲、非洲、拉丁美洲、东欧和俄罗斯这些地方的男人和女人们没有人类最基本的追求，我感到难以置信。总之，这些地方的人们就是“不一样”，这说明他们“不配拥有我们享有的东西”。也有人认为“也许他们还没有准备好实现民主”。当然这些话也曾经被用来描述过黑人，什么我们太过幼稚，不关心权利、公民地位和选举，也不关心自由与解放。

而如今，中东成为这种论调的最后堡垒，那里的人们正在加速这种论调的消亡。他们不仅在追求自由，他们更在夺取自由。但是自由和民主是两个不同的概念。自由和权利必须要制度化，要写进法律，写进宪法。如果你觉得宪法并不重要，请记住这点：在我的家乡伯明翰，马丁 · 路德 · 金想要说种族隔离是错误的，那么他不需要说美国应该变成别的什么模样——他只需要说美国应该变成宪法里规定的模样即可。这就是纲领的重要性。

但是，稳固的民主需要的不只是自由的制度化，还要求不能形成多数人的专制。最重要的是，不能恃强凌弱。诚然，民主的稳固程度取决于其最薄弱的环节。的确，如果每个人在法律面前、在上帝眼中都是平等的，那么每个人都是有价值的。每个人都有能力创造辉煌，这真的并不取决于你来自哪里，而取决于你将前往何处。

在南卫理公会大学，你们学到了帮助他人的重要性，你们学会去帮助那些运气欠佳的人。是的，这样会帮助他们，但是这样对你们的帮助会更大。因为当你们面对这些运气欠佳的人的时候，你们不太可能会觉得自己的权利被侵害了——“为什么我没有？”——同样，也不太可能会觉得应得的权利没有得到——“为什么他们不给我？”事实上，你们的问题会有所不同。你们不会问“为什么我没有”，而是会问“为什么我能够得到这么多”。具备了这种精神，你们将与众多热切的爱国者和乐观主义者一道，为创造人类更美好的未来而努力工作。当然，有时似乎也的确举步维艰，但在这样艰难的时刻请铭记，有时看似不可能发生的事，回首时却似乎总会发生。

有一年夏天，我为之效力的布什政府境况不佳，于是我阅读了多位开国元勋的传记。无论从哪方面来说，美利坚合众国实际上都根本不可能成立——因为乔治 · 华盛顿的军队有三分之一的士兵在某一天都感染了天花，开国元勋们还争论不休，而敌人还是当时世界上最强大的军队——但是美利坚合众国还是成立了。

接着又爆发了南北战争，兄弟们自相残杀，双方都有成千上万的将士战死沙场——但是战后联邦制却更加完美了。

我们住在美国西部并曾跨越过落基山脉分水岭的人知道，当时的人们是驾着有篷的大马车翻越过去的。他们一定是乐观的，因为他们甚至不了解分水岭另一边的情况，但无论如何他们还是继续向前。

在亚拉巴马州伯明翰市有一个小女孩，她的父母无法带她去电影院看电影，也没法带她去餐厅吃饭——尽管如此，她的父母却令她相信，即使她可能无法在伍尔沃思速食餐厅午餐桌上吃个汉堡，但是如果她有志向，她可以成为美国的总统，而现在她当上了美国国务卿。你们看，现在回想起来，那些看上去不可能发生的事情似乎总会发生。

今天上午对你们每个人来说都是一个崭新而辉煌的开始，你们所有人都已经做好了迎接未来的准备。离开南卫理公会大学，你们将加入世界上最享有特权的团体：由受过教育的人组成的团体。这是一个你们永远都不能退出的团体，这也是一个你们永远都不会被取消资格的团体。

然而，作为成员也需要承担责任。所以，当你们离开学校的时候，牢记你们的责任，去寻找自己的热忱并付诸实践，运用理性，培养谦逊的态度，最重要的是帮助他人时要保持乐观。

今天，带上你们所学的知识一同前行吧。此时此刻，为你们所取得的成绩尽情庆祝吧。现在，毕业之时郑重宣誓吧，在今后的日子里让你们的知识发挥作用。

祝你们一切顺利，谢谢。






Quotes语录

You see, education is transformative. It literally changes lives. That is why people work so hard to become educated.

And remember, too, that there are many people in this world who are just as intelligent, just as hardworking, just as deserving of success, but for whatever reason—maybe a broken home, or maybe poverty, or maybe just bad luck—these people did not enjoy the opportunities that you have.

I believe that all human beings share certain fundamental aspirations. They want protections for their lives and their liberties. They want to think freely and to worship as they wish. They want opportunities to educate their children, both boys and girls. And they want the dignity that comes with having to be asked for their consent to be governed.

Every life is capable of greatness. And it truly doesn’t matter where you came from; it matters where you are going.



我们知道，教育具有变革力量。它可以真正改变人们的命运，因此人们才竭尽所能去接受教育。

你们还要记住，这世界上还有很多人与你们一样聪明、一样勤奋、一样应当成功，但是出于某些原因——可能是家庭破碎，可能是贫困潦倒，可能仅仅是运气不好——这些人无法享受你们所拥有的机会。

我相信所有人都有一些共同的基本追求。他们想保护自己的生命，捍卫自己的自由。他们想要自由地思考，自由地信仰宗教。他们想让自己的孩子，无论男孩还是女孩，都有机会接受教育。他们想要尊严，想要在被统治前先征得他们同意的尊严。

每个人都有能力创造辉煌，这真的并不取决于你来自哪里，而取决于你将前往何处。






[1] mustang ['mΛstæŋ] n. （墨西哥和北美平原的）野马。野马也是南卫理公会大学的吉祥物，有野马足球队，野马乐队等，后文中提到的“the Golden Mustangs”指从该校毕业有50年或更久的荣誉校友们。

[2] boulevard ['buːləvɑː(r) d] n.林荫大道。此处指南卫理公会大学校园内的主干道。

[3] Club Fondy：指南卫理公会大学的丰迪图书馆（Fondren Library Center)，该馆每周有5天是全天24小时开放的。

[4] fraternity [frə'tɜː(r) nəti] n. 〈美〉男大学生联谊会

[5] sharecropper ['∫eə(r) ¸krɒpə(r) ] n. 〈主美〉收益成分的佃农

[6] Presbyterian [¸prezbi'tiəriən] adj.长老派的（尤指苏格兰和美国的新教教会）

[7] Madeleine Albright：马德琳 · 奥尔布赖特（1937~~) ，美国第64任国务卿

[8] Mikhail Gorbachev：米哈伊尔 · 戈尔巴乔夫（1931~) ，前苏联领导人

[9] avocation [¸ævə'kei∫ən] n.业余爱好

[10] amen [¸ɑː'men] int.阿门（表示衷心赞成）

[11] bastion ['bæstiən] n. 〈喻〉堡垒

[12] nail in the coffin：加速某人[物]灭亡[垮台]的原因；败坏名誉[声]的举动

[13] aggrievement [30grí: vm3nt] n. （某人的合法权利受到）侵害

[14] entitlement [in'tait(ə) lmənt] n.授权；应得权益

[15] legion ['liːdʒ(ə) n] n.众多

[16] smallpox ['smɔːl¸pɒks] n.【医】天花

[17] Woolworth’s lunch counter：伍尔沃思速食餐厅午餐桌。1960年4名来自北卡罗来纳州格林斯伯勒的黑人学生在伍尔沃思午餐桌前静坐，以抗议对他们进行的种族隔离。

[18] Godspeed ['gɑːd'spiːd] n.幸运；成功
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Don't Eat Fortune's Cookie
不要吃好运饼干

—Michael Lewis Speaks at Princeton Baccalaureate 2012 Commencement Ceremony

—迈克尔 · 刘易斯在普林斯顿大学2012届毕业典礼上的演说







Profile
名人
美国畅销书作家迈克尔 · 路易斯（Michael Lewis）

2012年6月3日，迈克尔 · 路易斯获邀在母校普林斯顿大学的毕业典礼上致辞。他把自己所有的成功都归结为运气好。他的演讲用一句话来概括就是：成功者别以为一定是自己有多强，其实往往只是运气好而已；运气好的人不仅应该心怀感恩，而且应该对不那么幸运的群体负有责任。
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1982年，路易斯从普林斯顿大学艺术史专业毕业，随后又在伦敦政治经济学院学习经济学，毕业后先任职于所罗门兄弟公司，后为《纽约时报》撰稿，并担任英国《观察家周刊》的美国版编辑。他的成名作《说谎者的扑克牌》（Liar's Poker）被公认是描写20世纪80年代华尔街文化的经典名作。“说谎者的扑克牌”是华尔街的金融家们玩的一种休闲游戏，以最善于瞒骗他人而实行心理欺诈者为胜。路易斯将其用为隐喻，描述了自己在华尔街最大的投资银行之一的所罗门兄弟公司里的四年工作经历——从意外受雇、接受培训，直到成为只凭一个电话即可调动巨额资金的明星交易员。本书的风格独树一帜，笔法生动风趣，将华尔街深奥的投资手法融入有趣的故事当中，让读者在捧腹大笑的同时又陷入深深的思考。这也使本书获得了专业人士和广大读者的认可，成为美国长销不衰的投资经典著作。

路易斯的其他畅销书还有《魔球》（Moneyball）、《大放空》（The Big Short）、《弱点》（The Blind Slide）、《家用游戏》（Home Game）、《恐慌：现代金融荒唐故事》（Panic: The Story of Modern Financial Insanity）以及《新新事物：硅谷文化》（The New New Thing: A Silicon Valley Story）等，其中《魔球》和《弱点》均已改编成电影。

除了创作小说，路易斯还是《名利场》《Slate》《彭博商业周刊》等知名报刊的撰稿人。







Speech 演讲
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Thank you, President Tilghman. Trustees and friends, parents of the Class of 2012, or whatever they put you, members of the Class of 2012, won’t you give yourselves a round of applause? Yeah, yeah. So the next time you look around in a church and see everyone dressed in black, it’ll be awkward to do that. But enjoy the moment. Enjoy the moment.

Thirty years ago I sat where you sat. I must have listened to some older person share his life experiences. I don’t remember a word of it. I couldn’t even tell you who spoke and you won’t be able to either. What I do remember, vividly, is graduation. I’m told you’re meant to be excited, maybe even a little relieved that you’re getting out of here, and maybe all of you are. I was not. I was totally outraged. Here I’d gone and given them four of the best years of my life and this is how they rewarded me—by throwing me out.

At that moment I was sure really of only one thing: I was of no possible economic value to the outside world. I’d majored in art history, for a start. Even then majoring in art history was regarded as an act of insanity. I was almost certainly less well-prepared than you are for the marketplace. Yet somehow I’ve wound up[1] rich and famous. Sort of. I’m going to explain, briefly, how that happened.‘Cause I want you to understand just how mysterious careers can be before you go out and have one for yourself.

So I graduated from Princeton without having published a word of anything, anywhere. I didn’t write for the Prince, or for anyone else. But at Princeton, studying art history, I felt the first twinge[2] of literary ambition. It happened while I was working on my senior thesis. My adviser was a really gifted man, that’s a professor named William Childs. The thesis I wrote for him tried to explain how the Italian sculptor Donatello used Greek and Roman sources—That’s actually totally beside the point, but I’ve always wanted to tell someone that. God knows what Professor Childs thought of it, but he helped me to become engrossed. Actually more than engrossed, totally obsessed. When I handed it in I knew what I wanted to do for the rest of my life: I wanted to write senior theses. Or, to put it differently, to write books.

Then I went to my thesis defense. It was just a few yards from here, over in McCormick Hall. I listened and waited for Professor Childs to tell me how well written it was. He didn’t. So after about 45 minutes I finally said,“So, what did you think of the writing?”

“Put it this way,”he said,“never try to make a living at it.”

And I didn’t—not really. I did what everyone does who has no idea what to do with themselves when they got out of college and went on to graduate school. I wrote at nights, without much effect, mainly because I hadn’t the first clue what I should write about. One night I was invited to a dinner, where I sat next to the wife of a big shot[3] of a big Wall Street investment bank, Salomon Brothers. She more or less forced her husband to get me a job. I knew next to nothing about Salomon Brothers. But Salomon Brothers happened to be where Wall Street was being reinvented—into the Wall Street we’ve all come to know and love today. When I got there I was assigned, almost arbitrarily[4], to the very best job in place to observe the growing madness: they turned me into the house derivatives[5] expert. A year and a half later Salomon Brothers was handing me a check for hundreds of thousands of dollars to give advice about derivatives to professional investors.

Now I had something to write about: Salomon Brothers. Wall Street had become so unhinged[6] that it was paying recent Princeton graduates who knew nothing about money small fortunes to pretend they were experts about money. I’d stumbled into my next senior thesis.

At that point, I called up my father and I told him I was going to quit this job that promised me millions of dollars to write a book for an advance of 40 grand. There was a long pause on the other end of the line.“You might just wanna think about that one,”he said.

“Why?”I asked.

“You could stay at Salomon Brothers for 10 years, you could make your fortune, and then you could write your books,”he said.

But I didn’t need to think about it. I knew what intellectual passion felt like—because I’d felt it here, at Princeton—and I wanted to feel it again. I was 26 years old. Had I waited until I was 36, I would never have done it. I would have forgotten the feeling and felt it too risky.

The book I wrote was calledLiar’s Poker. It sold a million copies. I was 28 years old. I had a career, a little fame, a small fortune and a new life narrative. All of a sudden people were telling me I was a born writer. This was absurd. Even I could see that there was another, more true narrative, with luck as its theme. What were the odds[7] of being seated at that dinner next to that Salomon Brothers lady? Of landing inside the best Wall Street firm to write the story of the age? Of landing in the seat with the best view of the business? Of having parents who didn’t disinherit me but instead sighed and said“do it if you must”? Of having had that sense of must kindled[8] inside of me by a professor of art history at Princeton? Of having been let into Princeton in the first place?

So this isn’t just false humility. It’s false humility with a point. My case illustrates how success is always rationalized. People really don’t like to hear success explained away as luck—especially successful people. As they age and succeed, people feel their success was somehow inevitable. They don’t want to acknowledge the role played by accident in their lives. There is a reason for this: the world does not want to acknowledge it either.

I actually wrote a book about this, called Moneyball. It was ostensibly[9] about baseball but was in fact about something else. There are poor teams and rich teams in professional baseball, and they spend radically different sums of money on their players. When I wrote my book the richest team, the New York Yankees was then spending about $120 million on its 25 players. The poorest team, was the Oakland A’s. They were spending about $30 million. And yet the Oakland team was winning more games or as many games as the New York Yankees, and more games than every other team—all of them were richer than they were.

This isn’t supposed to happen. In theory, the rich teams should buy the best players and win all the time. But the Oakland team had figured something out that no one else had figured out: the rich teams didn’t really understand who the best baseball players were. The players were misvalued. And the biggest single reason they were misvalued was that the experts did not pay sufficient attention to the role of luck in baseball success. Players got given credit for things they did that depended on the performance of others: pitchers got paid for winning games; hitters got paid for knocking in runners on base. Players got blamed and credited for events totally beyond their control, where balls that got hit happened to land in the field, for example.

So forget baseball, forget this is even sports. Here you have these corporate employees, been paid millions of dollars a year. They’re doing exactly the same job that people in their business had done for more than a century. In front of millions of people, each of them thinks they are experts on what a good baseball player is, they had statistics attached to every move they had made on their jobs. And yet they were misvalued—because the wild world was blind to their luck.

So I think you’ll have to ask: if a professional athlete paid millions of dollars a year can be misvalued, who can’t be? If the supposedly pure meritocracy[10] of professional sports can’t distinguish between lucky and good, who can?

TheMoneyballstory has practical implications. If you use better data, you can find better values; there are always market inefficiencies to exploit, and so on. But to me, it has a broader and less practical message: don’t be deceived by life’s outcomes. Life’s outcomes, while not entirely random, have a huge amount of luck baked into them. Above all, recognize that if you have had success, you’ve also had luck—and with luck comes obligation. You owe a debt, and not just to your Gods. You owe a debt to the unlucky.

I make this point because—along with this speech—it is something that you will likely forget.

I now live in Berkeley, California. A few years ago, just a few blocks from my home, a pair of researchers in the Cal Psychology Department staged an experiment. They began by grabbing students, like you, to use as lab rats. Then they broke the students into teams, segregated by sex. Three men, or three women on a team. Then they put these teams of three into a room, and arbitrarily assigned one member of the team to be the leader. Then they gave them some complicated moral problem to solve: say what should be done about academic cheating here, or how to regulate drinking on campus.

Exactly 30 minutes into the problem-solving, the researchers interrupted each group. They entered the room bearing a plate of cookies. Four cookies. The team consisted of three people, but there were these four cookies. Every team member obviously got one cookie, but that left a fourth cookie, just sitting there. It should have been awkward. But it wasn’t. With incredible consistency the person arbitrarily appointed leader of the group grabbed the fourth cookie, and ate it. Not only ate it, but ate it with gusto: lips smacking, mouth open, drool pooling at the corners of their mouths. In the end all that was left of the extra cookie were crumbs on the leader’s shirt.

This leader had performed no special task. He had no special virtue. He’d been chosen at random, 30 minutes earlier. His status was nothing but luck. But it left him with a sense that the cookie, the fourth cookie should be his.

This experiment helps to explain Wall Street bonuses, CEO pay, and I’m sure, lots of other human behavior. This is how people behave when they are blinded to their own luck. But it also is relevant to you, to new graduates of Princeton University because in a general sort of way you have been appointed the leader of the group. Your appointment may not be entirely arbitrary. But you must sense right now that its arbitrary aspect: you are the lucky few. Lucky in your parents, lucky in your country, lucky that a place like Princeton exists that can take in lucky people, introduce them to other lucky people, and increase their chances of becoming even luckier. Lucky that you live in the richest society the world has ever seen, in a time when no one actually expects you to sacrifice your interests to anything.

All of you have been faced with the extra cookie. All of you will be faced with many more of them. In time you will find it easy to assume that you deserve the extra cookie. For all I know, you may deserve the extra cookie. But you’ll be happier, and you will be better off, if you at least pretend that you don’t.

So never forget: In the nation’s service. In the service of all nations.

Thank you. And good luck.
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谢谢蒂尔曼校长。各位校董和朋友们，2012届的学生家长们，或者不管他们是如何称呼你们的，2012届的毕业生们，不给自己来点儿掌声吗？来点吧。不过，下一次你们在教堂里环顾四周，看到人人都身着黑衣的时候，再这样欢呼可就不太好了。所以，尽情享受此刻吧。

30年前，我就坐在你们现在坐的地方。我当时一定也听过某位年长的人分享他的人生经历，但我现在一个字都想不起来。我甚至记不起当时发言的是谁，你们将来也一样。只有“毕业”这件事让我记忆犹新。有人告诉我说，你们应该兴奋，可能甚至还有一点点如释重负，因为你们马上就要离开这里了。可能你们现在就是这样，可我当时不是。我当时满腔怒火。我来到这里，把我这一生中最美好的四年都给了他们，而这就是他们给我的奖赏——把我赶走。

那时我只确信一件事：对外面的世界来说，我一文不值。我刚开始学的专业是艺术史。即使在当时，选报这个专业也被认为是一个疯狂的举动。我当时肯定比你们大多数人更没准备好进入社会。但我最后不知怎地还是赚了钱，出了名——某种程度上算是吧。我现在想要简单说一下我是怎么做到的，因为我希望你们在走出校门拥有自己的事业之前能明白，事业是多么的神秘。

我从普林斯顿毕业之前没有在任何地方发表过任何东西，没有为普林斯顿或任何人写过文章。但在普林斯顿学习艺术史期间，我第一次感到萌生文学创作抱负所带来的阵痛。当时我在写毕业论文，我的导师是威廉 · 蔡尔兹教授，他是个才华横溢的人。我当时为他写的那篇论文竭力想要说明意大利雕塑家多那太罗是如何利用希腊和罗马素材的——其实这严重跑题了，但我就是一直想告诉别人。天知道蔡尔兹教授对我的论文到底是怎么想的，但在他的帮助下，我变得很投入。事实上不仅仅是投入，而且是彻底着了迷。在把论文交上去的那一刻，我知道了我将来想做什么，那就是写毕业论文，或者换句话说，写书。

然后我参加了论文答辩，就在离这里只有几码远的麦考密克礼堂。我专心听着，等着蔡尔兹教授夸我的论文写得多好。但他没有说。于是等了大约45分钟后我终于问道：“那您觉得这篇论文写得怎么样？”

“这么说吧，”他说，“永远别尝试靠这个谋生。”

所以我没尝试——不完全是。我做了每一个大学毕业却不知道自己该做什么的人都会做出的选择：读研究生。我在晚上写作，但并没有什么成果，主要因为我不知道该从何写起。一天晚上我应邀参加一个晚宴。晚宴上，坐在我旁边的是华尔街一家大型投资银行一位高管的妻子。那个投资银行叫所罗门兄弟。她几乎是逼着她的丈夫给了我一份工作。我当时对所罗门兄弟几乎一无所知。但所罗门兄弟公司恰好走在华尔街转型的前沿——这次转型之后，华尔街成了今天我们都逐渐了解并喜欢的地方。我到公司时几乎是很随意地被分配到了一个最有利的岗位，在那里可以观察这种日益增长的疯狂：他们让我做地产金融衍生产品的投资专家。一年半以后，所罗门兄弟给我开了一张几十万美元的支票，让我为专业投资者提供关于金融衍生产品的咨询服务。

现在我有东西可写了：所罗门兄弟。华尔街已经精神错乱了，竟然高薪雇用对理财一窍不通的普林斯顿应届毕业生来假扮理财专家。我误打误撞地找到了自己下一篇论文的主题。

就在这时，我给父亲打了个电话，告诉他我要辞去这个百万美元收入的工作，去写一本预付款只有四万美元的书。电话那端，父亲沉默良久。“也许你应该再考虑考虑。”他说。

“为什么？”我问。

“你可以先在所罗门兄弟公司待上十年，赚够了钱，然后再写你的书。”他说。

但我不需要再考虑了。我知道那种理智的激情燃烧的感觉——因为在这里，在普林斯顿我曾感受过——我想再次感受一下。我当时才26岁，要是等到36岁才去做，我就永远不会写出那本书了，因为我肯定会忘记那种感觉，而且会觉得那样做太冒险。

我写的那本书名叫《说谎者的扑克牌》，卖了100万册。当时我28岁，有了自己的事业、一点点名气、一小笔财富和一个新的人生故事。突然间，人们都说我天生就是作家的料。这很荒唐。连我都看得出来，我的成功故事还有一种更真实的版本，其主题就是运气。参加那个晚宴时坐在那位所罗门兄弟公司高管的妻子旁边的几率能有多大？进入华尔街最好的公司并以此为素材书写一个时代的几率能有多大？正好处在能够俯瞰这个行业全景的职位上的几率能有多大？父母没有因此和我断绝关系，而只是叹了口气说“如果你非要这么做，就做吧”，拥有这样父母的几率能有多大？有幸被一位普林斯顿艺术史教授点燃内心那种“一定要做”的激情，这种几率又能有多大？甚至，当初能够进入普林斯顿的几率又能有多大？

所以，这不仅仅是虚伪的自谦，这是有目的性的虚伪的自谦。我的经历说明，成功总是被人们合理化了。人们真的不喜欢听到有人用运气来解释成功——尤其是成功人士。随着他们年龄的增长，随着他们逐渐取得成功，人们觉得他们的成功是不可避免的。他们不愿承认偶然因素在他们生活中所起的作用。这是有原因的：这个世界也不愿承认这一点。

事实上，我还为此写了一本书，叫《魔球》。这本书表面上说的是棒球，其实是讲其他的事情。在职业棒球中有富队和穷队，他们在球员身上的花费差别很大。我在写那本书的时候，职业棒球里最有钱的纽约扬基队在其25名球员身上的花费高达1.2亿美元，而最穷的奥克兰运动家队在球员身上的花费却只有大约3000万美元。可奥克兰队赢得的比赛比纽约扬基队更多或者一样多，而且比其他任何一个队都要多，而所有这些球队都要比奥克兰队有钱。

这是不应该发生的。理论上讲，有钱的球队应该引进最好的球员，并且一直都赢。但奥克兰队早已发现了别的球队都尚未弄清的一件事：有钱的球队并不真正知道谁是最好的球员。球员们的身价被错估了。他们被错估的最主要原因只有一个，那就是专家们并没有足够重视棒球比赛中运气对于获胜的作用。球员们基于其他队员的良好表现而取得的成绩只归功于他们自己：投手的身价由胜场决定，击球手的身价由送垒上跑垒员得分而决定。球员们受到批评或表扬，却是因完全超出他们控制范围的事件而起，比如他们击中的球恰好落在场地的哪个位置。

所以抛开棒球，甚至抛开体育运动不谈。你会看到这些年薪数百万美元的公司员工，他们从事着行业里其他人一个多世纪以来一直在做的工作。在数百万自认为是慧眼识才的专家的人面前，他们在工作中所做的每一个举动都有相关的数据统计，但他们还是被错估了，因为这个疯狂的世界忽视了他们的运气。

所以你们不得不问：如果数百万美元身价的职业球员都被错估，那么还有谁不会被错估呢？如果本来被认为完全奉行精英主义的职业体坛都不能区分幸运和优秀，那么还有谁可以区分？

《魔球》这个故事具有现实意义。如果你使用更有效的数据，就能找到更好的价值；总会有市场配置效率低的地方可资利用等等。但对我来说，这个故事也有更广泛的、不太实际的意义：不要被生活的结果所欺骗。生活的结果虽然不完全是随机的，但的确有不少的运气成分在里面。最重要的是要认识到，如果你成功了，这其中是有运气的成分的，而伴随运气而来的是责任。你欠下了一笔债，不仅仅欠上帝，也欠那些不幸运的人们。

我特别提出这一点，是因为和这个演讲一样，这是你很可能会遗忘的东西。

我现在住在加利福尼亚州的伯克利市。几年前，就在离我家几个街区远的地方，加州大学心理学系的几个研究人员进行了一项实验。他们先随便找了几个像你们一样的学生作为实验用的小白鼠，然后将这些学生按照性别分开分成几个组，每个组三个男生或三个女生。他们把这些三人小组带到一个房间里，并随机指派三人中的一人为组长。随后，他们让这些学生处理一些复杂的道德问题，例如应该怎样应对学术造假，或怎样规范校园酗酒问题。

就在这些学生开始解决问题整整30分钟后，研究人员打断了每个小组。他们端着一盘饼干进入房间，盘子里总共有四块饼干。每个小组有三个人，但盘子里却放着四块饼干。很显然每个组员都可以拿到一块，但还剩下第四块饼干，就放在盘子里。这本应该是很尴尬的，但事实并非如此。每个组的表现惊人的一致，被指派为组长的那个人抓起第四块饼干，还吃掉了，不光吃掉了，而且吃得津津有味：咂咂作响，大嚼特嚼，口水横流。最后那块饼干没有了，只剩下组长衬衫上的饼干屑。

这位组长并没有做什么特殊的工作，也没什么特别的优点，他只是被随机选定的，也就是30分钟之前的事。他被选为组长只是运气好。但就是这样，仍让他觉得那块饼干，第四块饼干，应该是他的。

这个实验对于解释华尔街的奖金和首席执行官的高薪很有帮助，我相信它也有助于解释很多其他人类行为。这正是人们看不到自己的运气时的所作所为。但这也与你们这些普林斯顿大学的新毕业生有关，因为从广义上来说你们都被任命为了小组长。你们的任命也许不是完全随机的，但你们必须意识到其中随机的一面：你们是幸运的少数人。幸运在于你们有这样的父母；幸运在于你们有这样的国家；幸运在于有普林斯顿这样的地方，招收幸运的人并把他们介绍给其他幸运的人，从而使得他们有机会变得更加幸运。你们是幸运的，因为你们生活在世界上最富足的社会，生活在一个没有人需要你们为任何事牺牲自己利益的时代。

你们都一直面对着多余的饼干，以后也会面对更多这样的饼干。很快你们就会发现，你很容易就会觉得自己应该得到那块多余的饼干。就我所知，你们或许应该得到那块多余的饼干。但如果你们至少假装你们不应该，你们会更快乐，也会更幸福。

所以永远不要忘记：为国效力，为全世界效力。

谢谢。祝你们好运。






Quotes 语录

At that moment I was sure really of only one thing: I was of no possible economic value to the outside world.

My case illustrates how success is always rationalized. People really don’t like to hear success explained away as luck—especially successful people.

Don’t be deceived by life’s outcomes. Life’s outcomes, while not entirely random, have a huge amount of luck baked into them.

Above all, recognize that if you have had success, you’ve also had luck—and with luck comes obligation.

Lucky that you live in the richest society the world has ever seen, in a time when no one actually expects you to sacrifice your interests to anything.

那时我只确信一件事：对外面的世界来说，我一文不值。

我的经历说明，成功总是被人们合理化了。人们真的不喜欢听到有人用运气来解释成功——尤其是成功人士。

不要被生活的结果所欺骗。生活的结果虽然不完全是随机的，但的确有不少的运气成分在里面。

最重要的是要认识到，如果你成功了，这其中是有运气的成分的，而伴随运气而来的是责任。

你们是幸运的，因为你们生活在世界上最富足的社会，生活在一个没有人需要你们为任何事牺牲自己利益的时代。






[1] wind up：（以……）告终；最终落得

[2] twinge [twindʒ]n.剧痛，刺痛

[3] big shot：(机构中的)重要人物

[4] arbitrarily ['ɑ:(r)bitrərili]adv.武断地，任意地

[5] derivative [dI'rivətiv]n.衍生品

[6] unhinge [Λn'hindʒ]vt.使紊乱，使失常

[7] odds [ɒdz]n.几率，可能性

[8] kindle ['kind(ə)l]vt.激起（热情等）；使(人)激动起来

[9] ostensibly [ɒ'stensəbli]adv.表面上地

[10] meritocracy [,merI'tɒkrəsi]n.精英领导，精英管理
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How You Live Matters
经营你的人生至关重要

— Aaron Sorkin’s 2012 Commencement Address at Syracuse University

——艾伦 · 索金在雪城大学2012届毕业典礼上的演说







Profile
名人
美国好莱坞知名编剧艾伦 · 索金（Aaron Sorkin）

艾伦 · 索金编剧的著名作品包括《好人寥寥》（A Few Good Men）及《白宫奇缘》（American President）等；电视剧集则有《白宫风云》（The West Wing）等。其作品《社交网络》（The Social Network）2011年获得第83届奥斯卡最佳改编剧本奖，并在2012年以《点球成金》（Moneyball）再度入围第84届奥斯卡同一奖项。据报道，艾伦 · 索金将为索尼影业的电影《乔布斯传》改编剧本。
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索金1983年毕业于雪城大学，主修音乐舞台剧。几乎整个80年代，从高中起就醉心舞台戏剧的索金都把时间花费在当一个演员上，可是艰苦奋斗带来的仍是大部分时间内的失业，直到某天他发觉自己的才华与热情都在戏剧编剧上，他的人生才开始出现一条康庄大道。1998年，他为ABC策划、编剧和制作了《体育之夜》（Sports Night），不论是观众还是评论界都给予了一致的赞誉。之后索金转投NBC的怀抱，与之合作推出了令他声名鹊起的《白宫风云》。《白宫风云》播放的第一季就赢得了九座艾美奖，这是迄今为止单季获得艾美奖的最高纪录，此后它也一直是各种大奖的大热门，播放七年共获得2座金球奖、87个其他奖项以及173个各类提名。2000年，艾伦 · 索金凭借在电视剧编剧行业的绝对优势获得了华纳兄弟电视公司的高薪聘书。同年，他的女儿出生了。可是之后的索金却遭遇了人生最长的低谷。2001年，他因为携带毒品被捕，不久后退出了《白宫风云》的剧组，开始了戒毒和疗养。

2012年5月13日，索金受邀到母校为2012届毕业生做毕业典礼致辞。演说中，他谈及自己的求学时期以及毕业后择业阶段的跌宕起伏。他鼓励毕业生设定目标，要有“改变”的决心，坚持追求梦想，就有迎向成功的一天。







Speech 演讲
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Thank you. Thanks, guys. Madam Chancellor, members of the Board of Trustees, members of the faculty and administration, parents, friends, honored guests and graduates, thank you for inviting me to speak today at this magnificent commencement ceremony.

There’s a story about a man and a woman who have been married for 40 years. One evening at dinner the woman turns to her husband and says,“You know, 40 years ago on our wedding day you told me that you loved me and you haven’t said those words since.”They sit in silence for a long moment before the husband says“If I change my mind, I’ll let you know.”

Well, it’s been a long time since I sat where you sit, and I can remember looking up at my teachers that day with great admiration, with fondness, with gratitude and with love. Some of the teachers who were there that day are here this day and I wanted to let them know that I haven’t changed my mind.

There’s another story. Two newborn babies are lying side by side in the hospital nursery[1] and they glance at each other. Ninety years later, through a remarkable coincidence, the two are back in the same hospital lying side by side in the same hospital room. They look at each other and one of them says,“So what’d you think?”

It’s going to be a very long time before you have to answer that question, but time shifts gears right now and starts to gain speed. Just ask your parents whose heads, I promise you, are exploding right now. They think they took you home from the maternity[2] ward[3] last month. They think you learned how to walk last week. They don’t understand how you could possibly be getting a degree in something today. They listened to“Cats in the Cradle[4]” the whole car ride here.

I’d like to say to the parents that I realized something while I was writing this speech: the last teacher your kids will have in college will be me. And that thought scared the hell out of me. Frankly, you should feel exactly the same way. But I am the father of an 11-year-old daughter, so I do know how proud you are today, how proud your daughters and your sons make you every day, and that they did just learn how to walk last week, that you’ll never not be there for them, that you love them more than they’ll ever know and that it doesn’t matter how many degrees get put in their hand, they will always be dumber than you are.

And make no mistake about it[5], you are dumb. You’re a group of incredibly well-educated dumb people. I was there. We all were there. You’re barely functional. There are some screw-ups[6] heading your way. I wish I could tell you that there was a trick to avoiding the screw-ups, but the screw-ups, they’re a-coming for ya. It’s a combination of life being unpredictable, and you being super dumb.

Today is May 13th and today you graduate. Growing up, I looked at my future as a timeline of graduations in which every few years, I’d be given more freedom and reward as I passed each milestone[77]) of childhood. When I get my driver’s license, my life will be like this; when I’m a senior, my life will be like that; when I go off to college, my life will be like this; when I move out of the dorms, my life will be like that; and then finally, graduation. And on graduation day, I had only one goal left, and that was to be part of professional theater. We have this in common, you and I—we want to be able to earn a living doing what we love. Whether you’re a writer, mathematician, engineer, architect, butcher, baker or candlestick maker, you want an invitation to the show.

Today is May 13th, and today you graduate. You already know what I know: to get where you’re going, you’ll have to be good, and to be good where you’re going, you’ll have to be damned good. Every once in a while, you’ll succeed. Most of the time you’ll fail, and most of the time the circumstances will be well beyond your control.

When we were casting my first movie,A Few Good Men[88]), we saw an actor just 10 months removed from the theater training program at UCLA. We liked him very much and we cast him in a small, but featured role as an endearingly dimwitted Marine corporal. The actor had been working as a Domino’s Pizza delivery boy for 10 months, so the news that he’d just landed his first professional job and that it was in a new movie that Rob Reiner[99]) was directing, starring Tom Cruise[10]) and Jack Nicholson[11]), was met with happiness. But as is often the case in show business, success begets success even before you’ve done anything, and a week later the actor’s agent called. The actor just had been offered the lead role in a new, as-yet-untitled Milos Forman film. He was beside himself[12]. He felt loyalty to the first offer, but Forman after all was offering him the lead. We said we understood, no problem, good luck, we’ll go with our second choice. Which, we did. And two weeks later, the Milos Forman film was scrapped. Our second choice, who was also making his professional debut, was an actor named Noah Wyle. Noah would go on to be one of the stars in the television seriesERand hasn’t stopped working since. I don’t know what the first actor is doing, and I can’t remember his name. Sometimes, just when you think you have the ball safely in the end zone[13], you’re back to delivering pizzas for Domino’s. Welcome to the NFL[14].

In the summer of 1983, after I graduated, I moved to New York to begin my life as a struggling writer. I got a series of survival jobs that included bartending, ticket-taking, telemarketing, limo driving, and dressing up as a moose to pass out[15] leaflets in a mall. I ran into a woman who’d been a senior here when I was a freshman. I asked her how it was going and how she felt Syracuse had prepared her for the early stages of her career. She said, “Well, the thing is, after three years you start to forget everything they taught you in college. But once you’ve done that, you’ll be fine.” I laughed because I thought it was funny and also because I wanted to ask her out, but I also think she was wrong.

As a freshman drama student—and this story is now becoming famous—I had a play analysis class—it was part of my requirement. The professor was Gerardine Clark. If anybody was wondering, the drama students are sitting over there. The play analysis class met for 90 minutes twice a week. We read two plays a week and we took a 20-question true or false quiz at the beginning of the session that tested little more than whether or not we’d read the play. The problem was that the class was at 8:30 in the morning, it met all the way down on East Genesee, I lived all the way up at Brewster/Boland, and I don’t know if you’ve noticed, but from time to time the city of Syracuse experiences inclement[16] weather. All this going to class and reading and walking through snow, with a wind chill that’s apparently powered by jet engines, was having a negative effect on my social life in general and my sleeping in particular. At one point, being quizzed onDeath of a Salesman[17], a play I had not read, I gave an answer that indicated that I wasn’t aware that at the end of the play the salesman dies. And I failed the class. I had to repeat it my sophomore year; it was depressing, frustrating and deeply embarrassing. And it was without a doubt the single most significant event that occurred in my evolution as a writer. I showed up my sophomore year and I went to class, and I paid attention, and we read plays and I paid attention, and we discussed structure and tempo and intention and obstacle, possible improbabilities, improbable impossibilities, and I paid attention, and by God when I got my grades at the end of the year, I’d turned that F into a D. I’m joking: it was pass/fail.

But I stood at the back of the Eisenhower Theater at the Kennedy Center in Washington watching a pre-Broadway tryout of my plays, knowing that when the curtain came down, I could go back to my hotel room and fix the problem in the second act with the tools that Gerry Clark gave me. Eight years ago, I was introduced to Arthur Miller[18] at a Dramatists Guild[19] function[20] and we spent a good part of the evening talking. A few weeks later when he came down with the flu he called and asked if I could fill in for him as a guest lecturer at NYU. The subject wasDeath of a Salesman. You made a good decision coming to school here.

I’ve made some bad decisions. I lost a decade of my life to cocaine addiction. You know how I got addicted to cocaine? I tried it. The problem with drugs is that they work, right up until the moment that they decimate your life. Try cocaine, and you’ll become addicted to it. Become addicted to cocaine, and you will either be dead, or you will wish you were dead, but it will only be one or the other. My big fear [that was] was that I wasn’t going to be able to write without it. There was no way I was going to be able to write without it. Last year I celebrated my 11-year anniversary of not using coke. Thank you. In that 11 years, in that 11 years, I’ve written three television series, three movies, a Broadway play, won the Academy Award and taught my daughter all the lyrics to Pirates of Penzance[21]. I have good friends.

You’ll meet a lot of people who, to put it simply, don’t know what they’re talking about. In 1970 a CBS executive famously said that there were four things that we would never, ever see on television: a divorced person, a Jewish person, a person living in New York City and a man with a moustache. By 1980, every show on television was about a divorced Jew who lives in New York City and goes on a blind date[22] with Tom Selleck[23].

Develop your own compass, and trust it. Take risks, dare to fail, remember the first person through the wall always gets hurt. My junior and senior years at Syracuse, I shared a five-bedroom apartment at the top of East Adams with four roommates, one of whom was a fellow theater major named Chris. Chris was a sweet guy with a sly sense of humor and a sunny stage presence. He was born out of his time, and would have felt most at home playing Mickey Rooney’s sidekick inBabes on Broadway[24]. I had subscriptions back then to Time and Newsweek. Chris used to enjoy making fun of what he felt was an odd interest in world events that had nothing to do with the arts. I lost touch with Chris after we graduated and so I’m not quite certain when he died. But I remember about a year and a half after the last time I saw him, I read an article in Newsweek about a virus that was burning its way across the country. The Centers for Disease Control was calling it“Acquired Immune Deficiency Syndrome”or AIDS for short. And they were asking the White House for $35 million for research, care and cure. The White House felt that $35 million was way too much money to spend on a disease that was only affecting homosexuals, and they passed. Which I’m sure they wouldn’t have done if they’d known that $35 million was a steal compared to the $2 billion it would cost only 10 years later.

Am I saying that Chris would be alive today if only he’d readNewsweek? Of course not. But it seems to me that more and more we’ve come to expect less and less of each other, and that’s got to change. Your friends, your family, this school expect more of you than vocational success.

Today is May 13th and today you graduate and the rules are about to change, and one of them is this: Decisions are made by those who show up. Don’t ever forget that you’re a citizen of this world.

Don’t ever forget that you’re a citizen of this world, and there are things you can do to lift the human spirit, things that are easy, things that are free, things that you can do every day. Civility, respect, kindness, character. You’re too good for schadenfreude[25], you’re too good for gossip and snark, you’re too good for intolerance—and since you’re walking into the middle of a presidential election, it’s worth mentioning that you’re too good to think people who disagree with you are your enemy. Unless they went to Georgetown, in which case, they can go to hell.

Don’t ever forget that a small group of thoughtful people can change the world. It’s the only thing that ever has. Rehearsal’s over. You’re going out there now, you’re going to do this thing. How you live matters. You’re going to fall down, but the world doesn’t care how many times you fall down, as long as it’s one fewer than the number of times you get back up.

For the Class of 2012, I wish you joy. I wish you health and happiness and success. I wish you a roof, four walls, a floor and someone in your life that you care about more than you care about yourself. Someone who makes you start saying“we”where before you used to say“I”and“us”where you used to say “me.”I wish you the quality of friends I have and the quality of colleagues I work with. Baseball players say they don’t have to look to see if they hit a home run[26], they can feel it. So I wish for you a moment—a moment soon—when you really put the bat on the ball, when you really get a hold of one and drive it into the upper deck, when you feel it. When you aim high and hit your target, when just for a moment all else disappears, and you soar with wings as eagles. The moment will end as quickly as it came, and so you’ll have to have it back, and so you’ll get it back no matter what the obstacles. A lofty prediction, to be sure, but I flat out[27] guarantee it.

Today is May 13th, and today you graduate, and my friends, you ain’t seen nothin’yet. Thank you, and congratulations. Thank you very much.
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谢谢，谢谢各位。校长女士、全体校董会成员、全体教职员工、各位家长、朋友，以及所有的嘉宾和毕业生们，感谢你们邀请我在今天这个盛大的毕业典礼上发言。

有个故事讲的是一对结婚40年的夫妻。有一天吃晚餐的时候，女人转身对她的丈夫说：“你知道吗，40年前咱们结婚那天，你对我说’我爱你’，之后你就再没说过这句话了。”俩人静坐良久，丈夫终于开口说：“我要是改变了主意，会让你知道的。”

我坐在你们现在坐的地方已经是很久以前的事情了。我还记得那天我抬头看着我的老师们，心里满是敬佩、喜爱、感激与爱意。那天出席毕业典礼的老师中有一些今天也在这里，我想让他们知道，我对他们的感激之情从未改变。

再讲一个故事。两个新生儿曾在一家医院的同一个保育室里并排躺着，彼此瞅了一眼对方。90年后，机缘巧合，两人回到同一家医院，在同一个病房并排躺着。他们看着彼此，其中一个问：“好吧，你觉得怎么样？”

对于这个问题，你们会在很久之后才需要回答。然而，如今时间快车换了挡，开始加速前进。只要问问你们的父母就知道，我敢保证此时此刻他们一定心乱如麻。他们以为上个月才从产房把你们带回家。他们以为你们上周才刚刚学会走路。他们无法理解，你们怎么可能在今天就拿到了某个专业的学位呢。他们今天是一路听着《摇篮里的猫咪》开车抵达这里的。

我想告诉家长们，在我写这篇演讲稿时，我意识到：我将是你们的孩子在大学里的最后一名老师。想到这儿真把我吓坏了。坦率地说，你们也应该有同样的感受。我是一个11岁女孩的父亲，因此我深知你们今天是多么自豪；深知你们的儿女每一天都让你们感到十分骄傲；理解你们心里那种“上周他们才学会走路”的感受；深知你们无论何时都会陪在他们身旁；深知你们对他们的爱要比他们所知晓的深得多；深知不管他们拿到多少学位，他们总是比你们笨。

毋庸置疑，你们是一群笨蛋。你们是一群受过良好教育的笨蛋。我曾经也是。所有人都是。你们现在几乎成不了器。有些麻烦正冲着你们去。我希望我能告诉你们避开这些麻烦的诀窍，然而这些麻烦是专门冲你们去的。世事难料，而你们又蠢到了家，两者结合在一起，麻烦自然避不开。

今天是5月13日，是你们毕业的日子。在成长的过程中，我把自己的未来看成是由各种毕业组成的时间轴，每隔几年，每当我走过一个童年的里程碑，我都能获得更多的自由和奖励。当我拿到驾照后，我的生活会是这样的；当升入高中毕业班后，我的生活又会是那样的；当我进入大学后，我的生活会是这样的；当我搬出大学宿舍后，我的生活又会是那样的；然后，我终于到了毕业的时候。毕业那天，我只保留有一个目标，那就是成为专业剧团的一分子。我们——也就是你们和我——有一个共同点，那就是我们都希望能够通过做自己喜欢的事来谋生。不管你是作家、数学家、工程师、建筑师、屠夫、面包师还是做烛台的，你们都希望登上属于自己的舞台。

今天是5月13日，是你们毕业的日子。你们已经对我所知道的了如指掌：要达到你们的目标，你们必须优秀；而要在达到目标的基础上做得更出色，你们就必须特别优秀。偶尔你们会获得成功，但大多数时候你们会失败，而且大多数时候情况并非你们所能掌控。

当我的第一部电影《义海雄心》开拍时，我们遇到了一个演员。十个月前，他刚修完加州大学洛杉矶分校的戏剧培训项目。我们非常喜欢他，让他演一个笨得可爱的海军陆战队下士，这是个小角色，但是却颇为重要。之前他在多米诺比萨做了十个月的外卖送货员，所以当得知自己刚刚获得第一份职业表演工作，并且还是在一部由罗布 · 赖纳导演、由汤姆 · 克鲁斯和杰克 · 尼科尔森主演的电影里当演员，他觉得自己十分幸福。在演艺界，你有可能什么都还没做，机会就一个接着一个来了——这样的事经常发生。一星期后，这位演员的经纪人打来电话说，这位演员被邀请出演一部电影的主角，该电影由米洛什 · 福曼执导，但电影名字还未确定。这让他欣喜若狂。他觉得自己应该忠于第一份工作邀请，但毕竟福曼那边让他做主角。我们说，没有关系，我们能够理解，祝他好运，我们这边还有二号人选——我们的确也是这么做的。两星期后，米洛什 · 福曼的电影泡汤了。我们的二号人选名叫诺厄 · 怀尔，这部电影也是他的处女作。之后，诺厄成了电视连续剧《急诊室的故事》的主角之一，后来一直也不缺活儿。我不知道第一位演员现在做什么工作，我连他的名字都不记得了。有时候，正当你认为自己已经将球推进对方的球门区、胜券在握时，可能你就又要回去给多米诺比萨送外卖了。欢迎来到国家美式橄榄球大联盟的竞技场！

1983年夏天毕业后，我搬到了纽约，开始了艰苦的创作生涯。为维持生计，我干过一系列杂活，包括酒保、检票员、电话促销、高级轿车司机、装扮成麋鹿在商场派发传单。我偶然遇到一位学姐——当我在这念大一时，她在这里念大四。我问她过得怎么样，并让她谈谈雪城大学的教育对她早期的职场生涯有何帮助。她说：“事实上，毕业三年后你就开始忘记大学教给你的一切。不过一旦你忘光了，你就会渐入佳境。”我笑了，一方面是因为觉得她说得有趣，另一方面是我想跟她约会，不过，我还是觉得她的看法并不正确。

作为戏剧系的一个大一新生——这个故事如今正广为流传——我得上一门戏剧分析课，这是一门必修课，上课的老师是杰拉尔迪尼 · 克拉克教授。有人不清楚的话，戏剧系学生就坐在那边。这门课每周上两次，每次90分钟。我们一周读两部剧本，开始上课时先做20道正误判断题，仅仅用来检查我们是否读过这些剧本。问题是这门课早上8点半开始上，上课的地点在杰纳西东街的街尾，而我又住在街头的布鲁斯特与博兰德学生公寓。我不知道你们注意到没有，雪城不时地会遇上恶劣天气。顶着大雪去上课，一路上寒风凛冽——这风简直和飞机引擎卷起的一样——还要读这些剧本，这些大体而言对我的社交生活产生了消极的影响，对我的睡眠影响尤其厉害。有一次，要做有关《推销员之死》的小测验，这个剧本我还没读，我当时填的答案表明，我都不知道剧本结尾推销员死了。因此我没有通过这门课。我不得不在大二重修这门课。这真让我郁闷，沮丧，羞愧难当。毫无疑问，这是我成长为作家的过程中最令我刻骨铭心的一件事。大二那年我又去上这门课了，课上我很用心。我们要读剧本，我也很用心。我们讨论结构、节奏、意图、冲突、可能发生却不可信的事、既不可能发生也不可信的事，我还是很用心。上帝保佑，在年底拿到成绩的时候，我的成绩由F变成了D。我这是在开玩笑，这门课的成绩只有“过”与“不过”之分。

但当我站在华盛顿肯尼迪艺术中心艾森豪威尔剧院的后排，观看我的剧作在进驻百老汇之前举行的试演时，心里就明白，当帷幕落下，我就能回酒店房间，用杰拉 · 克拉克教给我的那些方法来修改第二幕的瑕疵。八年前在美国剧作家协会的一次大型聚会上，经人介绍我认识了阿瑟 · 米勒，那晚我们一起聊天，非常愉快。过了几周，他得了流感，于是给我打来电话，问我能不能代替他在纽约大学作一次客座演讲，主题就是《推销员之死》。因此，你们能来这里上学是正确的选择。

我做过一些错误的选择。染上毒瘾让我虚度了十年光阴。你们知道我是怎样染上毒瘾的吗？我就是想尝试一下。问题是毒品会立刻见效，并且会一直发挥作用，直到毁了你的生活。尝试毒品，你就会上瘾。染上毒瘾，你要么会死，要么会想去死。总之，结果只会是其中一个。我当时最大的恐惧就是离了毒品就无法写作。当时没了毒品我无论如何也写不出东西来。去年我庆祝自己成功戒毒11周年。谢谢。这11年来，我写了三部电视连续剧、三部电影和一部百老汇戏剧，得了奥斯卡奖，还教会了我女儿整部《彭赞斯的海盗》的歌词。我还拥有了很多好朋友。

你们会遇到很多这样的人——简而言之就是那种张口就来、胡言乱语的人。1970年，一名哥伦比亚广播公司的执行官说过一句很有名的话：“有四种人我们绝对不会也永远不会在电视上看到，那就是离婚的人、犹太人、住在纽约的人和留胡子的男人。”到了1980年，每个电视节目都会提到一个住在纽约的离婚犹太人与留着胡子的汤姆 · 塞莱克初次约会的事情。

制定自己的行动指南，并坚信它能助你成功。要勇于冒险，敢于失败，记住第一个吃螃蟹的人总是要付出代价。在雪城大学上大三和大四时，我在亚当斯东街的尽头与四个人合租了一个有五间卧室的公寓，其中有个室友叫克里斯，学的也是戏剧专业。克里斯很可爱，有一种狡黠的幽默感，总是在舞台上表演阳光男孩。他生不逢时，如果能在《百老汇的小鬼》中扮演米奇 · 鲁尼的搭档，那他肯定得心应手。当年我订阅了《时代周刊》与《新闻周刊》。克里斯认为关心一些与艺术无关的世界大事很奇怪，过去经常拿这事开玩笑。毕业后我和克里斯就断了联系，所以我不敢肯定他是何时去世的。但我记得，距与他最后一次见面的一年半之后，我在《新闻周刊》上读到一篇文章，讲的是一种蔓延全国的病毒，疾病控制中心称之为“获得性免疫缺陷综合征”，简称为“艾滋病”。他们向白宫申请3500万美元用于这一疾病的研究、护理和治疗。但白宫认为，在一种只对同性恋有影响的疾病上花费3500万美元实在是太多了，便拒绝了这个申请。我敢肯定，如果他们当时要是知道，十年后他们要在上面花费20亿美元，相比之下，当时投入3500万真是捡了大便宜，那他们当时就不会那么做了。

如果克里斯读了《新闻周刊》，他就能活到今天——这是我想说的吗？当然不是。不过，在我看来，如今我们对彼此的期望越来越少，这个问题有变得越来越严重的趋势，这一点必须改变。你们的朋友、你们的家人、这所学校所期待的不仅仅是你们在职业上获得成功。

今天是5月13日，你们毕业的日子。规则将要改变，其中一条是这样的：决定是由那些挺身而出的人作出的。永远不要忘记，你是这个世界的公民。

永远不要忘记你是这个世界的公民，你可以为提升人类的精神境界做一些事情，这些事情很简单、无需花钱而且你每天都可以做。文明礼貌、尊重别人、善待他人、品德高尚。你们如此优秀，不必幸灾乐祸、说三道四、心胸狭窄。鉴于现在是总统选举中期，所以我觉得值得提醒你们一句：你们如此优秀，完全可以不必将意见相左的人视为敌人。除非他们去乔治城大学（编注：乔治城大学与雪城大学的校篮球队是死对头），这样的话，让他们下地狱吧。

永远不要忘记，少数有思想的人是可以改变世界的。历史从来就是这样。彩排已经结束。你们现在就要走出去，你们现在就要去改变世界。你们如何经营人生至关重要。你们将会摔倒，但世界并不关心你们摔倒过多少次，只要你重新站起来的次数比摔倒的次数多一次就行了。

2012届的同学们，祝你们开心，祝你们健康、幸福与成功。希望你们能有一个遮风挡雨的房子，拥有某个你在乎她（他）胜过自己的人，某个能让以前一直只会说“我”的你开始说“我们”的人。我希望你们能像我的朋友和我的同事一样优秀。棒球运动员说，他们不需要紧盯着球，就能感觉自己是否击出了全垒打，他们能感觉得到。所以我希望你也有这么一刻——这一刻很快就到了——那一刻，你真正击中球；那一刻，当你真的击中了一个球并能打出全垒打；那一刻，你能感觉到。那一刻，你瞄准高处并击中目标；那一刻，其他一切都消失得无影无踪，只有你像鹰一样展翅翱翔。那一刻来得快，去得也快，所以你得把它找回来，不管遇到什么困难，你都得把它找回来。这个预言固然有点高深，但我敢直截了当地保证，事情就是这样的。

今天是5月13日，是你们毕业的日子。我的朋友们，精彩还在后头，继续努力吧！谢谢，祝贺你们。非常感谢！






Quotes
语录

And make no mistake about it, you are dumb. You’re a group of incredibly well-educated dumb people. I was there. We all were there. You’re barely functional. There are some screw-ups heading your way. I wish I could tell you that there was a trick to avoiding the screw-ups, but the screw-ups, they’re a-coming for ya. It’s a combination of life being unpredictable, and you being super dumb.

To get where you’re going, you’ll have to be good, and to be good where you’re going, you’ll have to be damned good.

Sometimes, just when you think you have the ball safely in the end zone, you’re back to delivering pizzas for Domino’s.

Don’t ever forget that a small group of thoughtful people can change the world. It’s the only thing that ever has. Rehearsal’s over. You’re going out there now, you’re going to do this thing. How you live matters.



毋庸置疑，你们是一群笨蛋。你们是一群受过良好教育的笨蛋。我曾经也是。所有人都是。你们现在几乎成不了器。有些麻烦正冲着你们去。我希望我能告诉你们避开这些麻烦的诀窍，然而这些麻烦是专门冲你们去的。世事难料，而你们又蠢到了家，两者结合在一起，麻烦自然避不开。

要达到你们的目标，你们必须优秀；而要在达到目标的基础上做得更出色，你们就必须特别优秀。

有时候，正当你认为自己已经将球推进对方的球门区、胜券在握时，可能你就又要回去给多米诺比萨送外卖了。

永远不要忘记，少数有思想的人是可以改变世界的。历史从来就是这样。彩排已经结束。你们现在就要走出去，你们现在就要去改变世界。你们如何经营人生至关重要。






[1] nursery ['n3:səri]n.保育室，托儿所

[2] maternity [mə't3:nəti]adj.产妇的，产科的

[3] ward [wɔ:d]n.病房

[4] Cats in the Cradle：《摇篮里的猫咪》，是著名民谣歌手哈里 · 查宾(Harry Chapin)于1974年推出的著名摇滚歌曲，描述的是家庭中的父子关系，十分经典。

[5] make no mistake about it：没错，毫无疑问

[6] screw-up [skru:Λp]n.混乱，糟糕局面

[7] milestone ['maIlstəʊn]n.里程碑

[8] A Few Good Men：《义海雄心》，是一部1992年上映的军队法庭片，由美国著名导演罗布 · 赖纳(Rob Reiner)导演。

[9] Rob Reiner：罗布 · 赖纳（1947~），美国著名演员、导演与制片人，著名的导演作品包括《伴我同行》（Stand by Me）、《当哈里遇上莎莉》（When Harry Met Sally)以及本文提到的《义海雄心》等。

[10] Tom Cruise：汤姆 · 克鲁斯(1962~)，美国演员、制片人，其作品包括《雨人》（Rain Men)、《碟中谍》（Mission: Impossible）系列、《少数人报告》（Minority Report）等。

[11] Jack Nicholson：杰克 · 尼科尔森(1937~)，美国演员，曾获奥斯卡提名12次，三次得奖，亦赢得过七届金球奖。

[12] beside oneself：发狂，疯癫

[13] end zone:[橄榄球]球门区，又称为得分区，是球场两端位于球门线和底线之间的区域。比赛中，如果攻方将球推入守方的得分区，那么攻方便可以得分。

[14] NFL：（National Football League的简称）国家美式橄榄球大联盟

[15] pass out：分发，派发

[16] inclement [In'klemənt]adj.险恶的，严寒的，狂风暴雨的

[17] Death of a Salesman：《推销员之死》，是1949年由美国作家阿瑟 · 米勒(Arthur Miller)撰写的戏剧，被《纽约时报》称为20世纪话剧的里程碑，一举赢得当年美国的三项大奖——普利策戏剧奖、纽约戏剧评论奖和托尼戏剧音乐奖。

[18] Arthur Miller：阿瑟 · 米勒（1915~2005），美国剧作家，代表作有《推销员之死》（Death of a Salesman)、《熔炉》（The Crucible)等。

[19] Dramatists Guild：即Dramatists Guild of America，美国剧作家协会

[20] function ['fΛŋk∫(ə)n]n.(大型）宴会、聚会等

[21] Pirates of Penzance：《彭赞斯的海盗》，是一部轻歌剧，共有两幕，于1879年在纽约市的纽约第五街歌剧院首次正式公演。

[22] blind date：(两个从未谋面的人)初次约会

[23] Tom Selleck：汤姆 · 塞莱克(1945~)，美国著名演员，以出演《私家侦探麦格龙》（Magnum P.I.)中的主角而闻名。此外，他还出演过《老友记》（Friends)、《律政风云》（Boston Legal)等热播剧集。通常，他都留着胡子。

[24] Babes on Broadway：《百老汇的小鬼》，是1941年推出的音乐剧电影，剧中男主角由米奇 · 鲁尼(Mickey Rooney)担任。

[25] schadenfreude ['∫a:dnfrɔIdə]n.幸灾乐祸

[26] home run：[棒]全垒打，指击球员可打出绕球场一周然后回到本垒得分的一球。

[27] flat out：直率地，不圆滑地
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Spread Lght and Liberty Wherever You Go
播撒光明与自由

—Michael Bloomberg Speaks at the UNC’s 2012 Commencement Ceremony

——迈克尔 · 布隆伯格在北卡罗来纳大学2012届毕业典礼上的演说







Profile
名人
纽约市市长、彭博社创始人迈克尔 · 布隆伯格（Michael Bloomberg)
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迈克尔 · 布隆伯格是现任纽约市市长，2001年“9 · 11”事件后两个月上任，至今已连任三届，一直拿着象征性的1美元年薪。他也是金融信息提供商彭博社（Bloomberg）的创始人，通过彭博社出售财经信息和终端，如今已是身家过亿。

布隆伯格早在青少年时期就对信息技术有了极为浓厚的兴趣，周末常去当地博物馆听各种讲座，暑假还去电子公司打工。大学时代的布隆伯格靠在停车场帮人泊车和助学贷款交学费。在霍普金斯大学拿下工科学士学位后，他又在哈佛大学商学院拿到了MBA证书。1966年，布隆伯格从哈佛毕业后进入所罗门兄弟公司任股票交易员，1972年成为该公司的合伙人。很快他又接手了该公司的股票、贸易、销售、信息系统等业务。1981年，因所罗门公司内部纷争，布隆伯格被扫地出门，得到了一笔1000万美元的遣散费。失业后的布隆伯格仔细研究了当时的市场，认为市场上缺少对有用证券信息进行选择、分析的工具。于是，他用这笔钱成立了以自己名字命名的公司——彭博信息公司（Bloomberg L.P.）。1990年，他又成立了彭博社，后又陆续开设了电台、电视台、网站等等。2010年，彭博社成功收购《商业周刊》（Business Week）。

这位亿万富豪向来热心慈善，作为对盖茨和巴菲特发起的“捐赠承诺”行动的响应，布隆伯格写下了一纸承诺书：“我要在未来数年里把我几乎所有的净资产捐出，或者留给我的基金会。”他说：“我一直认为，我们最应该做好的事情是，给子孙们留下一个更美好的世界，而不是留给他们多少财富。”

2012年5月12日，布隆伯格获邀在北卡罗来纳大学教堂山分校2012届毕业典礼上发表演说。







Speech
演讲
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Tar … Tar … Tar …[1]

Forgive me, but I just wanted to start this morning by shouting something—but I knew what would happen if I said,“Rah-rah, Carolina-lina! Rah-rah, Carolina-lina! Rah-rah, Carolina-lina![2]” [The Audience: Go to hell, Duke!]

On that positive note, good morning, faculty, family, friends—and the Great Class of 2012!

Tar…… Tar…… Tar……

 And I particularly want to thank Chancellor Thorp and the UNC Board of Trustees, including my friend and your fellow alum, Peter Grauer, for inviting me here. I also wanna thank the president of the UNC system, Thomas Ross and a former UNC system president, my old friend Dick Spangler. You should know that Dick and I went to Harvard Business School just because neither of us could get into UNC.

I am thrilled to be standing here today—not only because UNC is one of our country’s oldest and greatest institutions. I am actually thrilled to be standing here because it means I did not trip on the bricks walking over here. It’s really treacherous[3] out there.

But I know this is only one of the many challenges you have overcome on the way to your diplomas today. You have battled your way through trying to find a parking place on campus, you’ve battled your way through trying to register for classes on“Connect Carolina”, you have battled through living in Hinton James and having to walk in the rain to an 8 a.m. class at Graham Memorial, and you’ve battled your way through many games of Zombies and Humans.

Now I have to admit I’d never heard of that game, but it does sound like good preparation for anyone who will be moving to Washington, D.C.

You’ve survived it all—and here you are. However, while this is a very special day for you graduates, before imparting[4] some of my invaluable, indispensable words of wisdom, I would like to say something about another important group here today.

They are sitting on the site here this morning, beaming proudly, and not even thinking about what it cost to get to this day, or what happens if you can’t get a job and have to move back home. I’m talking about your parents and relatives—so I wanna you give them a big hand. And since today is not only a very special day here, but a very special day across our country, let me wish all the mothers here: Happy Mothers’Day!

Being asked to speak at UNC is really a dream come true for me and I want this commencement speech to be different from any speech that has ever been given. And in light of recent events here at Chapel Hill, there was only one way to do that. So I planned to“Slow Jam the Commencement Address[5]”. Unfortunately I couldn’t convince Branford Marsalis[6] to join me.

But I’m still determined to make this memorable—so I did do a lot of research to put me fully in the UNC groove. Since I arrived this morning, I’ve already climbed the bell tower[7] and signed my name, I sat on the Davie Poplar Bench[8], I challenged Chancellor Thorp to a Rubik’s Cube contest and got my butt whipped, I drank out of the Old Well for good luck—someone told me to be careful since some fraternity guys have just been there, but I went ahead anyways, and finally I joined a Flash Rave[9] at the Library but I watched—and for the record[10], did not join—a group of streakers run across the Pit[11] into the UL and then sing the alma mater[12].

It has been a great morning—and I haven’t even played a few rounds of senior Bar Golf[13] yet. So in any case, I’m feeling almost prepared for today as you graduates are. You’ve made it. You’ve done it. You’ve earned it.

And I’m sure this week has been spent re-living memories and re-telling stories. And I know there will be more of that tonight. But right now, I want you to take a look around you. And think not about where everyone has been, but where they are going.

The guy in front of you could win an Academy Award some day. The girl behind you could be a future President of the United States—or even, better than that, the Mayor of New York City. The guy sitting to your right could be a future Nobel laureate. Okay, maybe not the guy to your right, but certainly the one to your left.

There is no telling what the future holds for you, or for anyone else. This is an exciting time in your life and it’s also an exciting time in history. More than any other generation that has walked the Earth, you are free to pursue your dreams, unbounded by limits placed on your race, gender, ethnicity, orientation, or lineage.

Only a lack of education can hold you back in America. And today, you’ve cleared that bar, and you’ve done it at one of the finest institutions in the country.

Your freedom, coupled with the diploma you will receive today, is something that people around the world would risk life and limb for. Don’t ever take it for granted. It has been won through suffering and sacrifice—by freedom fighters and freedom riders[14], by abolitionists and suffragettes.

It has been won at the ballot box and on the battlefield, in state houses and court houses. The path of victory has not always been straight or swift, but it has been sure and steady.

And that has been the story of America, stretching back to our earliest days. At our nation's founding, African-Americans were held in bondage. Those without property could not vote. Catholics could not hold office. Women could not vote or hold office. And homosexuality was, in some places, a crime punishable by death.

But over time, we understood that freedoms are not fully shared if not fully safe. If government can deny freedom to one, it can deny freedom to all. Exclusion and equality are mortal enemies——and in America, every time they have met in battle, equality has ultimately triumphed.

Throughout our history, each and every generation has expanded upon the freedoms won by their parents and grandparents. Each and every generation has removed some barrier to full participation in the American dream. The work is not over. Far from it.

And I would argue last week's referendum[15] banning same-sex marriage shows just how much more work needs to be done to ensure freedom and equality for all people.

When the torch passes from one generation to the next, the light of liberty always shines more brightly. And I have no doubt that in your lifetime, liberty's light will allow us to see more clearly the truth of our nation's founding principles, and allow us to see all people and all couples, as full and equal members of the American family.

The progress that freedom's journey is making is only half of what makes this moment in history so exciting.

The other half is symbolized by something that you are probably holding in your hand——or your pocket——right now: your phone. The Smart Phone is arguably the greatest invention the world has ever seen. And the reason is simple: it democratizes technology. Whether you're building an App, or writing a review on Yelp[16], or checking in on Foursquare[17] ——you are making the computer and everyone who uses it, smarter.

Since the dawn of time, we have been sharing knowledge with each other. But today, knowledge is being shared globally and as quickly as it is being discovered individually. That revolution in computer-based communications, which started in government laboratories, and in Steve Jobs'garage, and in the little office that I rented 30 years ago——is now being led by the masses.

Whether you like it or not: The computer nerds have won. We're all computer nerds now.

The creation of the Smart Phone is the most visible symbol of the technological revolution we're experiencing. But it's happening all around us. In every industry, the speed of innovation is moving at a breathtaking pace. You can see it just down the road at Research Triangle Park[18]. You can see it in Silicon Valley, Boston, Massachusetts, and Austin, Texas. All of those places are home to great universities where pioneering work is being done——and good jobs are being created.

In New York City, we've joined forces with Cornell University, NYU, and Carnegie Mellon——as well as The Technion Institute of Technology in Israel, and universities in Canada, the UK, and India——to develop new, world-class applied science and engineering campuses. We know the future of the global economy is tied to the discoveries that are made by university-educated researchers and innovators. And if those discoveries happen in New York City, we know the companies spin off[19] from them will start in New York City.

Now, I have no doubt that many of you here today will be part of those discoveries. Your work will re-shape our understanding of the world——everything from the origins of the universe to a cure for cancer.

For the non-scientists here, you too will have an important job to play. You business and finance majors: You may be providing the capital for the discoveries to be brought to the market. Education and journalism majors: You may be writing or teaching about those discoveries. Nursing and pre-med students: You may be talking to patients about them. And you future lawyers——yes, lawyers always have to be involved in everything we do——you will be needed to protect patents, and of course, fight off other lawyers.

The technology revolution that is re-shaping our understanding of the world, and the freedom that you enjoy to pursue your dreams, are complementary, which is why I mentioned both of them. They reinforce each other. The more we learn, the freer we will be. And the freer we are, the more we will learn.

Lux Libertas[20]. Light and Liberty. That is the motto of your university. And that, I believe, will be the defining spirit of the 21st century. The more light we shed on the nature of the world, the more we advance knowledge in science and technology, the more liberty we will spread.

In fact, I would argue that the technological revolution that is now underway will not only be our most powerful weapon in the fight against poverty and disease——it will be our most powerful weapon in the fight against repression and intolerance. Because where there is light, liberty grows; and where there is liberty, light flows.

Now, it's up to all of you——in your own way——to take what you've learned here, and spread light and liberty wherever you go.

That may sound like a daunting task. And I understand if you're thinking, “Sure, I'll be happy to do that——once I find a job!”

But whether you have a job lined up——or are still figuring out your next step——don't think that you've got your career all figured out. No plan for the rest of your life ever works out the way you thought it would.

For example, I was in engineering major who then went to business school in hopes of someday running a factory, which I knew nothing about. I got the MBA——and then I took an entry level job in the financial services industry, which I knew nothing about.

Fifteen years later, I got fired——and I started a company in another industry I knew nothing about: information technology. Twenty years after that, I ran for mayor even though I knew nothing about politics. Someone say I still don't.

You don't need a grand plan. Whatever plan you do have is probably going to change 100 times before you're 30 years old. And you don't need to be an expert in something to try it. So what then do you need to do? Okay, I'm going to tell you, but really, all I'm going to do is remind you of a few things you've already learned here——just by watching Carolina basketball.

First, make career decisions the same way you fill out your tournament brackets——Follow your heart, and go with your gut. Do what you love, find a way to get paid for it and if you ever have the luxury of multiple job offers, don't make the decision based on salary alone.

I know when I was starting out, I turned down a job with a higher salary because I had a good feeling about the people at another firm. And it was one of the best decisions I ever made. Your gut won't always be right. For example, who knew NC State would make the Sweet 16? But you'll sleep better at night if you go with your gut.

Second, out-hustle the competition. When I started my first job out of college, I made sure I was the first one into the office every morning and the last one to leave. Not only did it save me the price of the Wall Street Journal ‘cause I just grabbed the office copy; it allowed me to get to know the firm's partners. Woody Allen once said that 80 percent of success is showing up. I actually think he got it half-right; 80 percent of success is showing up early and staying late.

Third, you occasionally have to throw some elbows. It's true. It's rough out there, no matter what profession you're in. Of course, in most professions, you don't break your wrist driving to the basket——thankfully.

But the world is competitive. I've been in the business world and I've been in government, and people ask me all the time what's the difference. I alway stell them: The business world is dog-eat-dog, and in government, it's exactly the reverse. Don't be afraid to assert yourself. Have confidence in your abilities. And don't let the bastards get you down.

Fourth, teamwork is everything. I could never have built my company without the three brilliant guys I started it with. And whatever success I've achieved as mayor results from surrounding myself with the most talented people that I could find.

The innovations that are coming out of the Research Triangle Park and Silicon Valley and New York City are all built on teamwork. The person who works the hardest and works with others the best, who says “we” and “us”, and doesn't use the words “I” and “me”, is the person who will win.

Fifth, don't be afraid to shoot the long ball. Take the risk. Life is too short to spend your time avoiding failure. If I had worried about failure or listened to those who do, I would never have started my company, and never run for mayor. And I can't imagine my life if I hadn't taken those risks. Not every risk will work out, but that's OK. Failure is the world's best teacher.

Sixth, never stop studying what the competition is doing, and never stop learning. Education is a lifetime journey. When you leave these walls, keep asking questions. Keep acquiring knowledge. Keep seeking truth.

Don't let party labels blind you. No party in government has a monopoly on truth, or God on its side. And I should know: I was a Democrat before I was a Republican before I became an independent——and I never changed my principles. And I have enormous respect for your former President, and my friend, Erskine Bowles, because he is always putting pragmatism ahead of partisanship. And I hope all of you will do exactly that. Think——He does deserve a round of applause——Think for yourself; decide for yourself, even if it's not popular, or if it runs counter to the party line. If everyone in Washington did that, our country would be a whole lot better off.

Now, the seventh and final piece of advice I have is: In the game of life, when the final buzzer sounds, the only stat you carry with you is the number of assists you made. So help other people put some points on the board. Or as Dickie V[21] might say: don't be slow to dish the rock.

There's nothing more rewarding than making a difference in the lives of others. I've learned that first hand, both through philanthropy[22] and public service. Give what you can——your time, your talents, your money. And I promise, you'll never forget[23] [regret] it.

Now, I know you remembered every single word of that, but just in case, I thought I would provide a summary of the seven, in no particular order: Teamwork is everything. Assist others. Risks are necessary. Hmmmm, the first three letters of those words are T-A-R——I wonder where this is going. Hustle, always. Elbows occasionally have to be used. Education is a lifelong journey. Love what you do. And if you put that list together, it of course spells Tar—(Heel). All right.

Before you to receive your diploma and leave, I have just one more piece of wisdom to share: When the hard times come in your life——and they will, and when the doubts creep in about whether God is looking out for you, just remember that not only did you see an NCAA Basketball Championship during your time here, but in your senior year——Duke lost in the first round to a 15 seed. So you know there's a God up there in that Carolina Blue Sky.

Congratulations and good luck!
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请原谅，我只是想先喊点什么，以此来开始今天上午的演讲。但是我知道，如果我喊“万岁—万岁，卡罗来纳—来纳！万岁—万岁，卡罗来纳—来纳！万岁—万岁，卡罗来纳—来纳！”会发生什么情况。（听众：杜克大学见鬼去吧！）

我要以这种积极向上的语气说：早上好，老师们，家长们，朋友们，以及伟大的2012届毕业生们！

我要特别感谢索普校长和北卡罗来纳大学董事会，包括我的朋友、你们的校友彼得 · 格劳尔，感谢他们邀请我来这里。我还想感谢北卡罗来纳大学总校长托马斯 · 罗斯，以及前北卡罗来纳大学总校长、我的老朋友迪克 · 斯潘格勒。要知道，当年我和迪克去了哈佛商学院读书，就是因为我俩都考不上北卡罗来纳大学。

今天我站在这里，内心激动万分，不只是因为北卡罗来纳大学是我国建校最早和办学最出色的大学之一。我之所以站在这里如此激动万分，因为这还说明我一路走到这里，竟然没有被砖头绊倒。外面的路上确实很危险。

但是我知道，这只是你们所有人一路走到今天、拿到学位所经历过的众多挑战之一。你们不畏艰辛地在校园里寻找停车位，你们不畏艰辛地在“连接卡罗来纳”上抢着选课，你们住在欣顿 · 詹姆斯大楼却要不畏艰辛地冒雨赶到格雷厄姆纪念馆上一节早上8点的课，你们还不畏艰辛地玩了许多《人类大战僵尸》的游戏（编注：此处布隆伯格有口误，将“vs.”说成了“and”）。

不过我得承认，我从没听说过这个游戏，但是对于那些将要去华盛顿特区的人来说，这个游戏听起来确实像是不错的热身。

你们经受住了所有这些考验，来到了这里。然而，虽然今天对你们毕业生来说是一个十分特殊的日子，但是在我把自己宝贵的、必不可少的智慧之语传授给你们之前，我想先说说今天坐在这里的另一个重要群体。

今天早上，他们就坐在现场，骄傲地微笑着，甚至没有去想自己走到今天究竟付出了怎样的代价，或者如果你们找不到工作不得不搬回家住会怎样。我说的

就是你们的父母和亲人们——我想让你们对他们报以热烈的掌声。而且今天不仅对这里来说是非常特别的一天，在全国来说也是非常特别的一天，因此，就让我在此祝现场的所有母亲们，母亲节快乐！

应邀来到北卡罗来纳大学做演讲，对我来说真是美梦成真了，所以我想让这次的毕业演讲与以往的任何演讲都有所不同。鉴于最近发生在教堂山分校的事情，只有一个办法可以做到这一点。所以我决定进行“慢节奏配乐毕业演讲”。可惜的是，我无法说服萨克斯演奏家布兰福德 · 马萨利斯为我伴奏。

但我仍然决定要让这场演说精彩难忘——所以我确实为此做了大量的调查研究，以便完全融入到北卡罗来纳大学的传统中来。今早来到这里后，我已经登上过钟塔并签上了我的名字，我还在“大卫白杨台”上坐了一会儿，我向索普校长挑战了一场魔方比赛但输得很惨，我还喝了“老井”的水祈求好运（有人告诉我要小心，因为一些兄弟会的人刚刚就在那里，但不管怎样我还是去了），最后我参加了图书馆的“快闪族狂欢舞会”，并观看了（必须申明，我没有参与）一群裸跑者跑过“陷坑”进入本科生图书馆，然后唱起了校歌。

这个早上我过得很开心，我甚至都还没去玩几轮毕业生的酒吧高尔夫拼酒游戏。所以无论如何，我现在感觉我已经为今天做足了准备，几乎就和你们一样准备充分。你们成功了。你们做到了。你们收获了。

我敢肯定，这一周你们都在回忆校园生活，重述校园故事。而且我知道，今晚还会有更多这样的事情。但是现在，我想请你们环顾四周，不要去想每个人到过何处，而想想他们将去往何方。

你前面的那个家伙可能某天会获得奥斯卡金像奖。你后面的那个女孩儿可能是未来的美国总统——或者甚至比那还要好，是未来的纽约市市长。坐在你右边的那位仁兄可能是未来的诺贝尔奖得主。好吧，可能不是你右边的那位，但肯定是你左边的那个。

没人知道你们的或者其他任何人的未来会怎样。此刻是你们一生中令人激动的时刻，也是历史上令人激动的时刻。比起在地球上的所有先辈，你们可以更为自由地去追逐梦想，而不受种族、性别、民族、性取向或者血统的限制。

在美国，只有缺乏教育才能限制你的发展。而今天，你们已经清除了这个障碍，而且你们是在全国最好的大学之一里完成了这个过程。

你们的自由——连同你们今天将要领取的学位一起——都是全世界的人民甘冒生命危险奋力争取的。所以，永远别把这种自由当做是理所应当的。这种自由是从苦难和牺牲中获得的，是靠自由斗士和自由乘车者、废奴主义者和妇女参政论者的苦难和牺牲赢得的。

这种自由是在投票箱和战场上赢得的，是在州议会和法院里获得的。胜利之路并不总是笔直而快捷，但却是可靠而稳定的。

这就是美国的故事，可以追溯到我国最初的那段日子。在建国之初，非裔美国人还在被奴役。没钱的人没有投票选举权。天主教徒不能担任公职。妇女既没有投票选举权也不能担任公职。而且在某些地方，同性恋还是一项罪行，会被判处死刑。

但随着时间推移，我们意识到，自由若没有保障是不能被普遍享有的。如果政府能剥夺某个人的自由，它就能剥夺所有人的自由。排斥和平等是不共戴天的敌人——在美国，每次它们在战场上相遇，平等都获得了最终的胜利。

纵观我们的历史，每一代人都在他们父母和祖父母争取来的自由权上进行了拓展，每一代人都为完全投入美国梦而清除了某个障碍。这项工作还没有完，远未结束。

而且，我得说，上周禁止同性结婚的公民投票表明，为确保全民的自由和平等，我们还有多少工作要做。

随着火炬代代相传，自由之光总是越发闪亮。我毫不怀疑，在你们的有生之年，自由之光将使我们更加清楚地认识到我们建国宗旨的真谛，使我们看到所有人、所有夫妇都是美国大家庭里完整而平等的成员。

自由之路的不断拓展使现在的这一历史时刻激动人心，但这只是其中一半的原因。

象征另一半原因的东西可能现在就被你们拿在手里或者放在口袋里，那就是手机。智能手机或许是目前世界上最伟大的发明。原因很简单：它使科技大众化了。不管你是在安装应用软件，还是在Yelp网上发布点评，又或是在检入Foursquare网——你都在使电脑以及使用电脑的人更加智能化。

从创世之初，人们就在分享知识。但是今天，个人创造出来的知识很快就会在全球范围内被分享。那种基于计算机技术的通信革命发源于政府的实验室，发源于史蒂夫·乔布斯的车库以及我30 年前租用的小办公室，而如今，这样的变革都是由大众在引领着。

不管你喜不喜欢：电脑迷们赢了。现在我们都是电脑迷了。

智能手机的发明是我们正在经历的这场技术革命最明显的标志。而这一革命在我们身边随处可见。在任何行业，创新都在以惊人的速度发展。你在三角研究园的那条路上就可以发现这一点。你在硅谷、马萨诸塞州的波士顿以及得克萨斯州的奥斯汀也可以发现这一点。所有这些地方都是知名大学的所在地，那里进行着开创性的工作，还在创造着好的工作岗位。

在纽约市，我们已经和康奈尔大学、纽约大学、卡内基·梅隆大学——还有以色列的以色列理工学院，以及加拿大、英国和印度的大学——联合起来，一起打造新型的、世界级的应用科学与工程大学。我们知道，全球经济的未来离不开大学培养出来的研究者和创新者的一项项发现。倘若这些发现出自纽约市，那我们都知道，因这些发现而生的公司就将始创于纽约。

现在，我毫不怀疑今天在场的许多人将会为这些发现贡献自己的一份力量。你们的工作将重塑我们对世界的认识，包括从宇宙起源到治愈癌症的疗法在内的一切。

对于在座的非科技人员，你们也将发挥重要的作用。商务和金融专业的同学们，你们可能将为这些发现提供资金，以将其投放市场。教育和新闻专业的同学们，你们可能撰写这些发现的新闻报道或讲授有关这些发现的知识。护理和医学预科的同学们，你们可以将这些发现告诉病人。未来的律师们——是的，我们做任何事都要有律师的参与——这些发现的专利需要你们来保护，当然，也需要你们击退其他律师。

这场重塑我们对世界认知的技术革命与你们追逐梦想的自由是互补的——这就是我把这两者相提并论的原因。它们可以相互促进。我们学到的越多，我们将越自由；而我们越自由，我们就将学到更多。

Lux Libertas。光明与自由。这是你们学校的校训。而且我相信，那也会是21世纪决定性的精神。我们对世界本质了解得越多，我们在科学技术上的进步就越大，我们也就会播撒更多的自由。

实际上，我想说，目前正在进行的技术革命将不只是我们对抗贫穷与疾病最强大的武器，还将是我们对抗压迫与褊狭最有力的武器。因为，有光明的地方就有自由生长，而有自由的地方就有光明流淌。

现在，一切都由你们做主——以你们自己的方式——带着在这里学到的知识，将光明和自由播撒到你们所去往的每一处。

这可能听起来像一项吓人的任务。而且你们要是这样想：“没问题，我很乐意那么做——只要等我找到工作！”我也能理解。

但是，不论你是即将开始工作还是仍在考虑下一步的发展，不要以为你已经把自己的职业生涯都规划好了。你为余生定下的全部计划都不会完全按照你想象中的方式进行。

举个例子，我当年学的是工程学，后来却去了商学院，梦想有朝一日自己办厂，虽然当时我对办厂一无所知。后来我拿了工商管理硕士学位，接着却在金融服务行业做起了一份入门级的工作，而当时我对金融业一无所知。

15 年后，我被炒了鱿鱼。然后我在另一个我一无所知的行业——信息技术行业——开了一家公司。又过了20 年，我参加了市长竞选，尽管我那时根本不懂政治。有人说，我现在仍旧不懂政治。

你们不需要宏伟的计划。不管你们现在有什么计划，在你们30 岁之前这个计划可能会改变上百次。而且你们不必等到成为某方面的专家后才尝试去做事。那么，你们究竟需要什么呢？好，我马上就告诉你们，不过说真的，我要做的就只是提醒你们一些你们在这里已经学到的东西，看看卡罗来纳篮球赛就能学得到。

第一，用你预测并填写联赛淘汰表单的方式来选择职业，即听从内心的召唤，跟着感觉走。做你喜欢的工作，想办法靠这份工作赚钱；如果你有幸获得多个工作机会，别只凭薪酬高低选择。

记得在我刚进入职场时，我拒绝了一份薪酬较高的工作，原因是我对另一家公司的人更有好感。那是我做出的最好的决定之一。你的感觉并不总是正确的，比如，谁想过北卡罗来纳州立大学队会进16 强？但是跟着感觉走会让你在夜晚睡得更香。

第二，比竞争者快一步。在我离开大学做第一份工作的时候，我总是每天早上第一个进办公室，最后一个才离开。这不只让我省下了买《华尔街日报》的钱( 因为我会拿办公室那份看)，还让我认识了公司的各位股东。伍迪·艾伦曾说过，80% 的成功在于露脸。我认为他只说对了一半：80% 的成功在于早露脸，晚离开。

第三，偶尔你得用用胳膊肘的蛮力。这是真的，职场之路并不平坦，不管你从事的是什么职业。当然，在大多数行业里，你用不着非得伤了手腕才能上篮——谢天谢地。

但是这个世界充满了竞争。我在商界待过，也在政界待过。人们问我二者的区别在哪里，我总是告诉他们：商界里总是狗咬狗，而在政界，也是一样的（编注：英文中用了dog-eat-dog，这个字反过来还是dog-eat-dog，这里体现了布隆伯格的小幽默）。所以不要害怕坚持自己的主张，要相信自己的能力，更不要让那帮混蛋把你打倒。

第四，团队合作就是一切。没有起初创业时和我一起奋斗的那三位杰出的家伙，我就不可能建立起自己的公司。而作为市长，我能取得的所有成功都源于我能在身边发现的那些最具天赋的人才。

那些出自三角研究园、硅谷和纽约市的创新都是建立在团队合作的基础上的。那个工作最卖力、最擅长与人合作的人，那个总说“我们”而不是“我”的人，才是未来的获胜者。

第五，不要怕志向远大。要敢于冒险。生命太短暂，不能总把时间花在避免失败上。如果我当年害怕失败或者听信了那些害怕失败的人说的话，我就永远不可能会创立自己的公司，也不会去竞选市长。我不敢想象如果我没有冒险尝试这些的话，我的生活又会是怎样。不是每次冒险都有成效，但那没什么，因为失败是世界上最好的老师。

第六，永远不要停止研究竞争对手在做什么，也不要停止学习。活到老，学到老。在离开校园之后，你们也要坚持提问，坚持获取知识，坚持追求真理。

不要让政党的称谓蒙蔽了你们。没有哪个党派能垄断真理，也没有哪个党派能让上帝站在它那边。我十分清楚：起初我是民主党人，后来我成了共和党人，再后来我成了独立参选人，但我从未改变自己的原则。我对你们的前校长、我的朋友厄斯金·鲍尔斯极为尊敬，因为他在实用主义和党派性之间更看重实用主义。我希望你们所有人也都完全照做。独立——他确实值得你们的掌声( 编注：这里插入的话是布隆伯格回应了一下听众的鼓掌)——独立思考，独立做决定，即使这样的决定不受欢迎或者与党派路线相违背。如果政府里的每一个人都这么做，我们的国家将会比现在好得多。

现在，我的第七条也是最后一条建议是：在生命的球赛中，当终场的哨声响起时，你唯一的得分是你助攻的次数。所以，帮助他人得分吧。或者像迪基·瓦伊塔尔可能会说的一样：助攻的时候别迟疑。

没有什么事比改善他人生活更有回报了。这是我从慈善事业和公职中直接领会到的。给予你所能给予的——你的时间、你的才能、你的金钱。我向你保证，你永远不会后悔。

现在我知道你们已经记住了我说的每一个字，但是为防万一，我想我会对这七条忠告进行总结，并没有按特定顺序排列：团队合作就是一切；帮助他人；冒险是必要的。嗯，这些话的头三个字母是T-A-R——我不知道这么说下去会怎样。动作永远要快；胳膊肘偶尔也得用一用；活到老，学到老；热爱你所做的。把这条清单连起来，它当然就是Tar Heel ( 编注：布隆伯格把几条建议的首字母连起来，组成了Tar Heel，其中，Heel 是由听众喊出的)。没错。

在你们接受学位、离开这里之前，我还有一条箴言要与大家分享：在你们生命中的艰难时刻来临时——这样的时刻会来的，当你们开始怀疑上帝是否在留意你们时，只要记得你们不仅在这里上学时看到了全国大学体育总会举办的大学生篮球联赛，而且在你们大四的时候，杜克大学队竟然在第一轮就输给了一个排名15 的种子队( 编注：即北卡罗来纳大学队)。所以你们知道，在卡罗来纳的蓝色天空中是住着一位上帝的。

祝贺你们！祝你们好运！






Quotes
语录

The person who works the hardest and works with others the best, who says“we” and“us”, and doesn't use the words“I” and“me”, is the person who will win.

The more we learn, the freer we will be. And the freer we are, the more we will learn.

Life is too short to spend your time avoiding failure.

Follow your heart, and go with your gut. Do what you love, find a way to get paid for it and if you ever have the luxury of multiple job offers, don't make the decision based on salary alone.

80 percent of success is showing up early and staying late.

Give what you can——your time, your talents, your money. And I promise, you'll never regret it.



那个工作最卖力、最擅长与人合作的人，那个总说“我们”而不是“我”的人，才是未来的获胜者。

我们学到的越多，我们将越自由；而我们越自由，我们就将学到更多。

生命太短暂，不能总把时间花在避免失败上。

听从内心的召唤，跟着感觉走。做你喜欢的工作，想办法靠这份工作赚钱；如果你竟有幸获得多个工作机会，别只凭薪酬高低选择。

80% 的成功在于早露脸，晚离开。

给予你所能给予的——你的时间、你的才能、你的金钱。我向你保证，你永远不会后悔。






[1] Tar Heel是北卡罗来纳州的别称，也是北卡罗来纳大学校运动队、学生、校友及粉丝的别称。此处系布隆伯格与台下学生互动，他喊Tar，而学生们接Heel。

[2] 此为北卡罗来纳大学战歌(fight song)中的歌词，后面一句本应为“Rah, rah, rah”，但该校学生将其改为“Go to hell, Duke”，因为该校在体育赛事上最强劲的对手是杜克大学(Duke University)。因此，当布隆伯格喊出那句歌词后，台下的学生们便接上了“Go to hell, Duke”。

[3] treacherous ['tret∫ərəs]adj.危险的

[4] impart [Im'pa:(r)t]vt.传授

[5] Slow Jam the Commencement Address：慢节奏配乐毕业演讲。slow jam指慢节奏音乐，是所有受节奏布鲁斯(R&B)和灵魂音乐影响的音乐的总称。奥巴马于2012年4月24日一个晚间节目上参与了该节目的Slow Jam the News环节，在慢节奏乐曲的伴奏下针对北卡罗来纳大学谈起学生贷款问题。此处布隆伯格意在调侃此事。

[6] Branford Marsalis：布兰福德 · 马沙利斯(1960~)，美国萨克斯演奏家、作曲家。

[7] bell tower：指北卡罗来纳大学的钟塔。毕业生在毕业周登上钟塔签名是该校的传统。

[8] Davie Poplar Bench：大卫白杨长椅，是一个水泥做的长椅，位于北卡罗来纳大学校园内一棵大卫白杨树旁边。据说坐在此长椅上亲吻自己所爱的人，两人就一定会步入婚姻殿堂。

[9] Flash Rave：指flash mob rave，即快闪族狂欢舞会。北卡罗来纳大学的学生常于学期末在图书馆举行该舞会，时间很短，大概在5~10分钟左右。

[10] for the record：为了让事实更清楚(而强调）

[11] the Pit：陷坑，指北卡罗来纳大学校园内一个比地表略低的方形坑，被指定为是“言论自由区”。

[12] alma mater：〈美〉校歌

[13] Bar Golf：酒吧高尔夫，一种拼酒游戏，以喝酒来完成9洞高尔夫的活动。

[14] freedom rider：自由乘车者。1961年，美国存在很严重的种族歧视和种族隔离现象。一些民权主义者(其中有白人，也有黑人)为了表示抗议，共乘一车进入美国南方种族歧视最严重的州，遭到种族分子攻击。但他们的行动为美国民权运动提供了有力的支持，为美国消除种族歧视作出了很大贡献。

[15] referendum [,refə'rendəm] n. 公民投票

[16] Yelp：美国最大的大众点评网站(http://www.yelp.com)

[17] Foursquare：一家基于用户地理位置信息的手机服务网站(https://www.foursquare.com)，鼓励手机用户同他人分享自己当前所在地理位置等信息。手机用户可“检入”某个地点，Foursquare则向用户返回该地点附近的其他信息。

[18] Research Triangle Park：三角研究园，美国最负盛名的高科技研究和开发中心之一，位于北卡罗来纳州，毗邻教堂山，是世界上最大的研究园，经常与硅谷相提并论。

[19] spin off：派生出

[20] Lux Libertas：此为拉丁语，意为“light and liberty”。这句拉丁语是北卡罗来纳大学的校训。

[21] Dickie V：迪基·瓦伊塔尔(1939~)，美国著名篮球比赛解说员

[22] philanthropy [fI'lænθrəpi] n. 慈善事业

[23] 此处有口误，布隆伯格原本想说regret，但是说成了forget。
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