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前言

最鼓舞人心的英文读物，跟随伟人学习英语！

百年来最有力量的英文原声，100％提高你的英语听力。

20篇精挑细选的最有影响力的名校励志演讲，改变全球上万人的人生轨迹。

在西方文化中流传着这样的一种说法：政治家和成功人士都是善于运用晦涩词汇或漂亮语言，来阐述自己思想的高手，同时也是启迪他人的能手。在充满竞争的世界里，你需要运用这些人的智慧作为你人生的灯塔。如何把话说得漂亮，是一项重要的技能。想把自己的英文说得更加优美和更有力度吗？你可以听听这些名人们的声音，这些激励人心的演讲。


演讲
 ，不仅是运用语言的学问，更是一种机智幽默应对人生的艺术，更是可以激励人心的呐喊。每一篇演讲都是这些成功人士经过深思熟虑，将他们的人生感悟，生活的艰辛和挫折，还有道德伦理和真知实践熔为一炉，再利用优美的语言巧妙地融为一体。

语言本身就是智慧的结晶。英语，不单只有语法或者词汇。英语的真正魅力并不在于用词的生涩和华丽，语法的复杂和冗长，而是在于用最简单的句式，精准的用词来打动人心。如奥巴马这样优秀的演讲者，他可以用简单的语言表达出史诗英雄般的气势和人格，这是一种可以瞬间蔓延、征服、感染和唤起众人心中激情与梦想的力量。还有乔布斯这样的精神领袖，他用简短而精湛的语言，将自己人整个人生做了一个完美的总结。演讲是沟通上的升华，是交流的最高境界，拥有者不可估量的社会作用和价值。一个字，一句话，都可以成为改变一个人一生的名言。


大学
 ，不仅是人类智慧世代流传的殿堂，而且可以展望未来。哈佛大学、斯坦福大学、哥伦比亚大学、北京大学、清华大学、复旦大学……，这些享誉世界的名校人才荟萃，资源雄厚，是世人向往的神圣殿堂，一直都在以各自的方式追求着、思考着、实践着。作为知识与观念的前沿阵地，这些世界名校经常邀请各界名人在开学和毕业典礼或者其他重要时刻发表演讲。因此，演讲成为各大名校一条独特的风景线。

本书作者将大学和演讲这两种元素融合在一起，精选了20篇关于历史未来，战争和平，竞争合作等各个方面题材的演讲。这些演讲包含了各种真知灼见，谆谆教诲，殷切祝福，在这里你可以看到和听到政界名流的政见，商业精英的理性思考，公众人物的热情呐喊。他们虽然身份不同，但都态度真诚，他们的演讲或严肃或轻松，但都值得细细体味，受益无穷。

本书将原汁原味的英语演讲集成一册，为了方便读者的学习，采用了中英对照的方式呈现。在编排上，还设置了“演讲背景”“名校风采”等众多分栏，方便读者全方位进行了解。读者不仅能够享受地道的语言，精准的译文，还能领略文化的风采。

本书精选的演讲是英语学习的最好素材；译文流畅，是翻译练习的文本。背景介绍，引导读者能够更加准确、透彻地把握演讲的精髓。名校风采，则是为开拓视野开启的另一扇窗。与此同时，书中还对演讲中涉及的重点单词和名言进行了提炼分析，便于读者更好地理解和学习。

随书免费下载的现场原声录音，可以让读者畅游在美文的海洋，体味英语语言的华美之处。

走进名校的神圣殿堂，聆听名人的励志演讲，犹如与他们进行面对面的交流。亲爱的读者朋友，无论你是正在象牙塔中求学的学子，还是即将踏出校门的毕业生，抑或是职场中的打拼者和领导者，相信你们都能在愉悦的阅读过程中，享受一场绝佳的思想盛宴，你将与演讲者一起了解过去，把握现在，展望未来，得到心灵上的激励。
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01　You Will Make a Difference in the World

Oprah Winfrey, A famous host

Harvard University, May 30th, 2013


“I do not believe in failure. It is not failure if you enjoyed the process.”



“我从不相信失败。如果能享受过程，就没什么失败可言。”



Oprah Winfrey


背景故事

[image: 0009-01]


“OMG，我竟然在哈——佛！”奥普拉·温弗瑞以这样富有激情的标志性方式开始了自己在哈佛大学毕业典礼上的演讲。这位美国脱口秀天后，国际知名慈善家奥普拉·温弗瑞（Oprah Winfrey），在5月30日应邀至哈佛大学获颁荣誉法学博士学位，并在毕业典礼发表演说。她在演讲中回顾了她从一位来自密西西比州贫困地区的女孩成为脱口秀明星，到成功创办OWN电视台的经历，告诉毕业生生活的真谛在于内心道德和情感的修炼，鼓励毕业生们为社会带来变革。她敦促毕业生乐于接受挫折，视之为成长的契机，并在生活与事业中追求为他人服务的机会。她告诉毕业生：“人生没有失败这档事，所谓失败只是让人生转个弯。有时难免会陷入挣扎，卡在困境中，不过你想创造的人生故事会带着你走出去。”“不要问自己世界需要什么，问问是什么让你充满活力地活着，然后就去做，因为这世界需要的，就是一个个朝气蓬勃的人。”她说：“世界因你而不同。”

名人简介
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董事长、制片人、主持人、演员，这一系列称呼还不足以全面描述温弗瑞的身份，在美国，“奥普拉法案”（Oprah Bill）、“奥普拉读书俱乐部”（Oprah's Book Club）、“奥普拉杂志”（Oprah Winfrey Magazine）、“奥普拉天使网站”（Oprah's Angel Network）等等无不显示这个黑人女子惊人的影响力。

如今，温弗瑞的个人净资产达到10亿美元，这个年过50至今仍单身的女人会大踏步走向何方，无人知晓。

作为一名黑人，更为当今世界上最具影响力的妇女之一，她的成就是多方面的：通过控股哈普娱乐集团的股份，掌握了超过10亿美元的个人财富；主持的电视谈话节目《奥普拉·温弗瑞秀》（The Oprah Winfrey Show），平均每周吸引3300万名观众，并连续16年排在同类节目的首位；奥普拉在1996年推出的一个电视读书会节目在美国掀起了一股读书热潮；她利用业余时间在大导演斯皮尔伯格的电影《紫色》中客串了一个角色，还荣获了当年奥斯卡最佳女配角的提名。

演讲赏析


You Will Make a Difference in the World


Oprah Winfrey, A famous host Harvard University, May 30th, 2013

Oh my goodness! I'm at Harvard! Wow! To President Faust, my fellow honorans, Carl, that was so beautiful, thank you so much, and James Rothenberg, Stephanie Wilson, Harvard faculty, with a special bow to my friend Dr. Henry Lewis Gates. All of you alumni, with a special bow to the Class of '88, your hundred fifteen million dollars. And to you, members of the Harvard class of 2013! Hello!

Thank you for allowing me to be a part of the conclusion of this chapter of your lives and the commencement of your next chapter. To say that I'm honored doesn't even begin to quantify the depth of gratitude
 that really accompanies an honorary doctorate from Harvard. Not too many little girls from rural Mississippi have made it all the way here to Cambridge. And I can tell you that I consider today as I sat on the stage this morning getting teary for you all and then teary for myself, I consider today a defining milestone
 in a very long and a blessed journey. My one hope today is that I can be a source of some inspiration. I'm going to address my remarks to anybody who has ever felt inferior or felt disadvantaged
 , felt screwed
 by life, this is a speech for the Quad.

Actually I was so honored I wanted to do something really special for you. I wanted to be able to have you look under your seats and there would be free master and doctor degrees, but I see you got that covered already. I will be honest with
 you. I felt a lot of pressure over the past few weeks to come up with something that I could share with you that you hadn't heard before because after all you all went to Harvard, I did not. But then I realized that you don't have to necessarily go to Harvard to have a driven obsessive Type A personality. But it helps. And while I may not have graduated from here, I admit that my personality is about as Harvard as they come. You know my television career began unexpectedly
 . As you heard this morning I was in the Miss Fire Prevention contest. That was when I was 16 years old in Nashville, Tennessee, and you had the requirement of having to have red hair in order to win up until the year that I entered. So they were doing the question and answer period because I knew I wasn't going to win under the swimsuit competition. So during the question and answer period the question came“Why, young lady, what would you like to be when you grow up?”And by the time they got to me, all the good answers were gone. So I had seen Barbara Walters on the“Today Show”that morning so I answered,“I would like to be a journalist. I would like to tell other people's stories in a way that makes a difference in their lives and the world.”And as those words were coming out of
 my mouth, I went whoa! This is pretty good! I would like to be a journalist. I want to make a difference. Well, I was on television by the time I was 19 years old. And in 1986 I launched my own television show with a relentless determination to succeed at first. I was nervous about the competition and then I became my own competition raising the bar every year, pushing, pushing, pushing myself as hard as I knew. Sound familiar to anybody here? Eventually we did make it to the top and we stayed there for 25 years.

The“Oprah Winfrey Show”was number one in our time slot for 21 years and I have to tell you I became pretty comfortable with that level of success. But a few years ago I decided, as you will at some point, that it was time to recalculate
 , find new territory, break new ground. So I ended the show and launched
 OWN, the Oprah Winfrey Network. The initials just worked out for me. So one year later after launching OWN, nearly every media outlet had proclaimed
 that my new venture was a flop. Not just a flop, but a big bold flop they call it. I can still remember the day I opened up USA Today and read the headline“Oprah, not quite standing on her OWN.”I mean really, USA Today? Now that's the nice newspaper! It really was this time last year the worst period in my professional life. I was stressed and I was frustrated
 and quite frankly I was actually... I was embarrassed. It was right around that time that President Faust called and asked me to speak here and I thought you want me to speak to Harvard graduates? What could I possibly say to Harvard graduates, some of the most successful graduates in the world in the very moment when I had stopped succeeding? So I got off the phone with President Faust and I went to the shower. It was either that or a bag of Oreos. So I chose the shower. And I was in the shower a long time and as I was in the shower the words of an old hymn came to me. You may not know it. It's“By and by, when the morning comes.”And I started thinking about when the morning might come because at the time I thought I was stuck in
 a hole. And the words came to me“Trouble don't last always”from that hymn,“this too shall pass.”And I thought as I got out of the shower I am going to turn this thing around and I will be better for it. And when I do, I'm going to go to Harvard and I'm going to speak the truth of it! So I'm here today to tell you I have turned that network around!

And it was all because I wanted to do it by the time I got to speak to you all so thank you so much. You don't know what motivation you were for me, thank you. I'm even prouder to share a fundamental truth that you might not have learned even as graduates of Harvard unless you studied the ancient Greek hero with Professor Nagy. Professor Nagy, as we were coming in this morning, said,“Please Ms. Winfrey, walk decisively
 .”

I shall walk decisively.

This is what I want to share. It doesn't matter how far you might rise. At some point you are bound to stumble
 because if you're constantly doing what we do, raising the bar. If you're constantly pushing yourself higher, higher, the law of averages, not to mention the Myth of Icarus, predicts that you will at some point fall. And when you do, I want you to know this, remember this: there is no such thing as failure. Failure is just life trying to move us in another direction. Now when you're down there in the hole, it looks like failure. So this past year I had to spoon-feed those words to myself. And when you're down in the hole, when that moment comes, it's really okay to feel bad for a little while. Give yourself time to mourn what you think you may have lost, but then here's the key, learn from every mistake because every experience, encounter, and particularly your mistakes are there to teach you and force you into being more who you are. And then figure out what is the next right move. And the key to life is to develop an internal moral, emotional G.P.S. that can tell you which way to go. Because now and forever more when you Google yourself, your search results will read“Harvard, 2013″. And in a very competitive world that really is a calling card because I can tell you as one who employs a lot of people when I see“Harvard”I sit up a little straighter and say,“Where is he or she? Bring them in.”It's an impressive
 calling card that can lead to even more impressive bullets in the years ahead: lawyer, senator, C.E.O., scientist, physicist, winners of Nobel and Pulitzer Prizes or late night talk show host. But the challenge of life I have found is to build a résumé that doesn't simply tell a story about what you want to be but it's a story about who you want to be. It's a résumé that doesn't just tell a story about what you want to accomplish but why. A story that's not just a collection of titles and positions but a story that's really about your purpose. Because when you inevitably
 stumble and find yourself stuck in a hole, that is the story that will get you out. What is your true calling? What is your dharma? What is your purpose? For me that discovery came in 1994 when I interviewed a little girl who had decided to collect pocket change in order to help other people in need. She raised a thousand dollars all by herself and I thought, well if that little 9-year-old girl with a bucket and big heart could do that, I wonder what I could do? So I asked for our viewers to take up their own change collection and in one month, just from pennies and nickels and dimes
 , we raised more than three million dollars that we used to send one student from every state in the United States to college. That was the beginning of the Angel Network.

And so what I did was I simply asked our viewers,“Do what you can wherever you are, from wherever you sit in life. Give me your time or your talent, your money if you have it.”And they did. Extend yourself in kindness to other human beings wherever you can. And together we built 55 schools in 12 different countries and restored nearly 300 homes that were devastated by
 hurricanes Rita and Katrina. So the Angel Network - I have been on the air for a long time - but it was the Angel Network that actually focused my internal G.P.S. It helped me to decide that I wasn't going to just be on TV every day but that the goal of my shows, my interviews, my business, my philanthropy, all of it, whatever ventures I might pursue, would be to make clear that what unites us is ultimately far more redeeming and compelling than anything that separates me.

Because what had become clear to me, and I want you to know, it isn't always clear in the beginning because as I said I had been on television since I was 19 years old. But around '94 I got really clear. So don't expect the clarity to come all at once, to know your purpose right away, but what became clear to me was that I was here on Earth to use television and not be used by it; to use television to illuminate the transcendent power of our better angels. So this Angel Network, it didn't just change the lives of those who were helped, but the lives of those who also did the helping. It reminded us that no matter who we are or what we look like or what we may believe, it is both possible and more importantly it becomes powerful to come together in common purpose and common effort.

I saw something on the“Bill Moore Show”recently that so reminded me of this point. It was an interview with David and Francine Wheeler. They lost their 7-year-old son, Ben, in the Sandy Hook tragedy. And even though gun safety legislation to strengthen background checks had just been voted down in Congress at the time that they were doing this interview, they talked about how they refused to be discouraged. Francine said this, she said,“Our hearts are broken but our spirits are not. I'm going to tell them what it's like to find a conversation about change that is love, and I'm going to do that without fighting them.”And then her husband David added this,“You simply cannot demonize or vilify someone who doesn't agree with you, because the minute you do that, your discussion is over. And we cannot do that any longer. The problem is too enormous. There has to be some way that this darkness can be banished with light.”In our political system and in the media we often see the reflection of a country that is polarized, that is paralyzed and is self-interested. And yet, I know you know the truth. We all know that we are better than the cynicism and the pessimism that is regurgitated throughout Washington and the 24-hour cable news cycle. Not my channel, by the way. We understand that the vast majority
 of people in this country believe in stronger background checks because they realize that we can uphold the Second Amendment and also reduce the violence that is robbing us of our children. They don't have to be incompatible
 .

And we understand that most Americans believe in a clear path to citizenship for the 12,000,000 undocumented immigrants
 who reside in this country because it's possible to both enforce our laws and at the same time embrace the words on the Statue of Liberty that have welcomed generations of huddled masses to our shores. We can do both.

And we understand. I know you do because you went to Harvard. There are people from both parties, and no party, [who] believe that indigent mothers and families should have access to healthy food and a roof over their heads and a strong public education because here in the richest nation on Earth, we can afford a basic level of security and opportunity. So the question is, what are we going to do about it? Really, what are you going to do about it? Maybe you agree with these beliefs. Maybe you don't. Maybe you care about these issues and maybe there are other challenges that you, Class of 2013, are passionate
 about. Maybe you want to make a difference by serving in government. Maybe you want to launch your own television show. Or maybe you simply want to collect some change. Your parents would appreciate that about now.

The point is your generation is charged with this task of breaking through what the body politic has thus far made impervious
 to change. Each of you has been blessed with this enormous opportunity of attending this prestigious
 school. You now have a chance to better your life, the lives of your neighbors and also the life of our country. When you do that, let me tell you what I know for sure. That's when your story gets really good. Maya Angelou always says,“When you learn, teach. When you get, give. That my friends are what gives your story purpose and meaning.”So you all have the power in your own way to develop your own Angel Network and in doing so, your class will be armed with more tools of influence and empowerment
 than any other generation in history. I did it in an analog world. I was blessed with a platform that at its height reached nearly 20,000,000 viewers a day. Now here in a world of Twitter and Facebook and YouTube and Tumbler, you can reach billions in just seconds. You're the generation that rejected predictions about your detachment
 and your disengagement
 by showing up to vote in record numbers in 2008. And when the pundits said, they said they talked about you, they said you'd be too disappointed, you'd be too dejected to repeat that same kind of turnout in 2012 election and you proved them wrong by showing up in even greater numbers. That's who you are.

This generation, your generation, I know, has developed a finely honed radar for B.S. Can you say“B.S.”at Harvard? The spin and phoniness
 and artificial nastiness that saturates so much of our national debate. I know you all understand better than most that real progress requires authentic
 - an authentic way of being, honesty, and above all empathy. I have to say that the single most important lesson I learned in 25 years talking every single day to people, was that there is a common denominator in our human experience. Most of us, I tell you we don't want to be divided. What we want, the common denominator that I found in every single interview, is we want to be validated
 . We want to be understood. I have done over 35,000 interviews in my career and as soon as that camera shuts off, everyone always turns to me and inevitably in their own way asks this question“Was that okay?”I heard it from President Bush, I heard it from President Obama. I've heard it from heroes and from housewives. I've heard it from victims and perpetrators of crimes. I even heard it from Beyonce and all of her Beyonceness. She finishes performing, hands me the microphone and says,“Was that okay?”Friends and family, yours, enemies, strangers in every argument in every encounter, every exchange I will tell you, they all want to know one thing: was that okay? Did you hear me? Do you see me? Did what I say mean anything to you? And even though this is a college where Facebook was born, my hope is that you would try to go out and have more face-to-face conversations with people you may disagree with
 .

That you'll have the courage to look them in the eye and hear their point of view and help make sure that the speed and distance and anonymity of our world doesn't cause us to lose our ability to stand in somebody else's shoes and recognize all that we share as a people. This is imperative, for you as an individual, and for our success as a nation.

“There has to be some way that this darkness can be banished with
 light,”says the man whose little boy was massacred
 on just an ordinary Friday in December. So whether you call it soul or spirit or higher self, intelligence, there is I know this, there is a light inside each of you, all of us, that illuminates your very human beingness if you let it. And as a young girl from rural Mississippi I learned long ago that being myself was much easier than pretending to be
 Barbara Walters. Although when I first started because I had Barbara in my head I would try to sit like Barbara, talk like Barbara, move like Barbara and then one night I was on the news reading the news and I called Canada“Can-a-da,”and that was the end of me being Barbara. I cracked myself up on TV. Couldn't start laughing and my real personality came through and I figured out
 , oh gee, I can be a much better Oprah than I could be a pretend Barbara.

I know that you all might have a little anxiety now and hesitation about leaving the comfort of college and putting those Harvard credentials
 to the test. But no matter what challenges or setbacks
 or disappointments you may encounter along the way, you will find true success and happiness if you have only one goal, there really is only one, and that is this: to fulfill the highest most truthful expression of yourself as a human being. You want to max out your humanity by using your energy to lift yourself up, your family and the people around you.

Theologian Howard Thurman said it best. He said,“Don't ask yourself what the world needs. Ask yourself what makes you come alive and then go do that, because what the world needs is people who have come alive.”The world needs … People like Michael Stolzenberg from Fort Lauderdale.

When Michael was just 8 years old, Michael nearly died from a bacterial infection that cost him both of his hands and both of his feet. And in an instant, this vibrant
 little boy became a quadruple amputee
 and his life was changed forever. But in losing who he once was Michael discovered who he wanted to be. He refused to sit in that wheelchair all day and feel sorry for himself, so with prosthetics he learned to walk and run and play again. He joined his middle school lacrosse team and last month when he learned that so many victims of the Boston Marathon bombing would become new amputees, Michael decided to banish that darkness with light. Michael and his brother, Harris, created Mikeysrun.com to raise $1 million for other amputees — by the time Harris runs the 2014 Boston Marathon. More than 1,000 miles away from here these two young brothers are bringing people together to support this Boston community the way their community came together to support Michael. And when this 13-year-old man was asked about his fellow amputees he said this,“First they will be sad. They're losing something they will never get back and that's scary. I was scared. But they'll be okay. They just don't know that yet.”

We might not always know it. We might not always see it, or hear it on the news or even feel it in our daily lives, but I have faith that no matter what, Class of 2013, you will be okay and you will make sure our country is okay. I have faith because of that 9-year-old girl who went out and collected the change. I have faith because of David and Francine Wheeler, I have faith because of Michael and Harris Stolzenberg, and I have faith because of you, the network of angels sitting here today. One of them Khadijah Williams, who came to Harvard four years ago. Khadijah had attended 12 schools in 12 years, living out of garbage bags amongst pimps and prostitutes and drug dealers; homeless, going into department stores, Wal-Mart in the morning to bathe herself so that she wouldn't smell in front of her classmates, and today she graduates as a member of the Harvard Class of 2013.

From time to time you may stumble, fall, you will for sure, count on this, no doubt, you will have questions and you will have doubts about your path. But I know this, if you're willing to listen to, be guided by, that still small voice that is the G.P.S. within yourself, to find out what makes you come alive, you will be more than okay. You will be happy, you will be successful, and you will make a difference in the world. Congratulations, Class of 2013. Congratulations to your family and friends. Good luck, and thank you for listening.

Was that okay?

译文参考



世界因你而不同——奥普拉在哈佛大学的演讲

哦，我的天啊！我在哈……佛！真的！尊敬的Faust校长、我的同胞们，Carl，真是太棒了，谢谢你们！还有詹姆士·罗滕伯格，斯提芬妮·威尔逊和哈佛的教职工们，特别要向我的朋友亨利·路易斯·盖茨博士致敬！感谢所有的哈佛校友，特别要感谢88届的毕业生，你们为哈佛捐出一亿一千五百万美元。也向所有2013届的各位毕业生们致敬！大家好！

感谢你们让我成为联系起你们人生这一篇章的结束与下一篇章开始的纽带。对我而言，倍感荣幸根本无法表达出我内心深处对哈佛授予我荣誉学位的感激之情。不是每个来自密西西比州的农村小姑娘都能来到剑桥城的。我可以告诉你们，今早当我坐在这个台上时，我为你们和我自己流下眼泪的时候，我觉得今天是我漫长并受到祝福的人生旅途中的一个里程碑。我只有一个愿望那就是今天我能为你们带来一些灵感。我的演讲是为那些曾在人生中感到自卑或觉得自己没有优势，甚至觉得生活一团糟的人而准备，这就是我要带来的演讲。

实际上我真的感到非常荣幸，因此我想为你们做些特别的事。我想要跟你们说，请看你们座位下面有免费硕士或博士学位证书，但是我发现你们已经有了。说实话，在过去的几个星期我感到压力巨大，因为我想要跟你们分享一些你们从没听到过的东西，毕竟你们已经就读哈佛，而我却没有。但后来我意识到其实并不是一定要上哈佛的人才能是一个具主动性、强迫性的A型性格的人，当然上了哈佛还是有益的。虽然我没有从哈佛毕业，但我认为我的性格却和哈佛的毕业生是一样。你们都知道，我的媒体事业生涯的开始出乎意料。正如你们早上听到的，我当时在参加“防火小姐”比赛。那年我16岁，在田纳西州的纳什维尔。在我参加比赛那年以前，如果想赢的话你就必须要有一头红发。因为我知道我在泳装比赛中不会赢，所以当在问答环节被问道：“年轻的女士，你长大后想做什么？为什么？”等轮到我回答的时候，所有好的答案都被之前的参赛者说完了。于是，那天早上我正好在“今日秀”中看到了芭芭拉·怀特女士，所以我说：“我想成为一名新闻工作者，我想给人们讲述一些可以在某种程度上能改变人民生活和改变世界的故事。”当这些话脱口而出时，我觉得：“哇！还挺不错的！我想做个记者，我要做出一番事业。”于是，19岁的我就上了电视。在1986年，我推出了我自己的一档电视节目，刚开始时我就下定决心一定要成功。我以前对与别人竞争感到很紧张，后来变成了我和自己竞争，每年设立一个更高的目标，一步一步推进直至极致。对大家来说听着挺熟悉吧？最终，我们成功达到顶峰，而且一待就是25年。

“奥普拉·温弗瑞秀”在同一时间档的电视节目中连续21年蝉联第一名，我不得不说我对于这个成功感到非常的满足。但是几年前，我觉得，在人生的有些时刻，你必须重新开始，找到新的领域，实现新的突破。于是我离开了“奥普拉秀”，推出了我自己的电视网络“奥普拉·温弗瑞电视网”，缩写正好是“我自己的”这个词的意思。但是推出一年后，几乎所有的媒体都认为我的新项目是失败的。不仅是简单的失败，而被他们称之为一个大写的失败。我还记得有一天我翻看《今日美国报》时看到头条新闻说“奥普拉搞不定‘自己的’电视网”。我说不是吧，今日美国报啊？真是份好报纸……那真的是我去年的职业生涯中最低谷的时刻。我压力大到几乎崩溃。说实话，我真的感到十分羞愧。就在那个时候，Faust校长打电话邀请我到哈佛做毕业演讲。我心想：“你真的准备让我给哈佛的毕业生做演讲？我能跟这些世界上最成功的毕业生说什么？我已经不再成功。”我挂了Faust校长的电话后去洗了个澡。想着是去吃奥利奥还是去洗澡，我还是选择了洗澡。我洗了很长时间，洗澡的时候我突然想到某首古老赞美诗中的一句话，你可能没听过。那就是“终于等到了，清晨来临……”。之后我就想，我的黎明也许要来了。因为那时我觉得我被卡在一个洞里了。我又想到那首古老赞美诗中的一句话：“困难只是暂时的，一切都会过去……”当我走出浴室时候，我想我遇到的麻烦同样会有终结的一天，我将这一页翻过去，我会好起来的，等我做到了，我就去哈佛，把这个真实的故事带给大家！于是今天我来了，并且想告诉你们我已经把“奥普拉·温弗瑞电视网”引上正轨了。

这一切都是因为我抱有在来哈佛之前要把事情做好的想法而做到的，所以非常感谢你们！你们不知道你们给了我多大的动力，谢谢！我甚至能更骄傲地来和各位分享一个基本的事实。那是一个即使作为哈佛的毕业生你也未必知道的事实，除非你上过纳吉教授的课并知道这个古希腊英雄人物。在今天早上来的路上，纳吉教授说：“温弗瑞女士，请坚定地向前走。”

我应该坚定地向前走。

这就是我想分享的。无论你想要飞得多远，在某一时刻，你会发现你终会跌倒，因为如果你一直不断地在做我们做的事：不断设定更高的目标。如果你一直不断把你自己推向更高的目标，高出一个规律值，你将在某一点上跌落，就像那个伊卡洛斯神话能预测你会跌倒。当你真的跌倒时，我想让你知道并请记住：世间并不存在失败，那不过是生活想让我们换个方向走走罢了，当你现在处于人生的谷底，那看起来像是失败。在过去的一年里，我一直用这些话支撑着我自己。当你到了人生谷底，那时候，你可以难过一段时间。给自己一些时间去哀悼你认为你可能失去的一切，但关键在于，从每个错误和遭遇中学到经验，特别是你的每个错误，都会教会你并迫使你成为真正的自己，然后想想下一步该怎么做。生活的重点在于建立内在道德、情感定位系统，它能为你指路。因为现在或将来当你在谷歌上搜索你自己时，结果只会是“哈佛2013毕业生”。在这个竞争激烈的世界，那的确是块敲门砖。因为我告诉你，当我想要雇人时，当我听到哈佛的毕业生，我都会坐直一点，然后说“他/她在哪，带来见我”。这是一个令人印象深刻的敲门砖，在未来的日子里那的确是一颗有力的子弹：成为律师、议员、老板、科学家、物理学家，诺贝尔奖、普利策奖获得者或者晚间脱口秀主持人。然而来自生活的挑战并不是简单地做个履历，告诉大家你想做什么，而是你想成为什么样的人。这份履历不只是告诉大家你完成了什么，而要说明你为什么这么做？这份履历不仅仅是一个头衔和职位的罗列，而是告诉大家你的企图是什么？因为当你不可避免地跌倒或陷入困境时，它可以帮你走出困境。人生真正的意义是什么？你的人生哲学是什么？你的目标是什么？对我来说，这个灵感是来自我在1994年采访的一位决定攒零花钱来帮助他人的小女孩，她筹集了一千美金。我想：“嗯，如果一个9岁的小姑娘，用一个筐和热忱的心就能做到，我能做到什么？所以我请我们的观众拿出自己的零钱，仅在一个月内我竟一分一分地筹到了300多万美金，我们用这笔钱在每个州选出一个学生去上大学。这就是“天使网络”的开始。

其实我做的只是给我们的观众提了个简单的请求：“无论你在哪里处于人生的哪个阶段，如果可以，请拿出你的时间、天赋以及金钱，做你力所能及的事。”他们这样做了。无论你在哪里，请将你的仁慈带给他人。大家群策群力，我们一起在12个国家建了55所学校，重建了近300个被丽塔和卡特里娜飓风摧毁的家园。所以“天使网络”——我一直关注的——它凝聚了我内心的导向系统。它帮助我决定我的目标，我不是仅仅每天出现在电视上，还有我的采访，我的生意，我的慈善事业，所有的一切。无论我追求怎样的事业，我更清楚凝聚的力量比分离的力量更令人满足和不可抗拒。

但我想让你们知道，任何事情的一开始对于我们未必明朗，正如我所说我19岁开始上电视，然而到了94年我才渐渐明白，所以不要期待一下子就想清楚并马上知道自己的目标。对我来说，我最终清楚的是，我要利用电视而不是被电视利用，利用电视来点亮我们内心中善良的一面。这个“天使网络”，它不只是改变那些我们帮助过的人们的生活，同时也改变那些提供帮助的人们的生活。它提醒我们，无论是谁，看上去如何，或者我们信仰着什么，更合理和重要的是它成了我们为共同目标走到一起的动力。

我最近在“比利摩尔秀”上看到一些观点再次提醒了我。那是一个采访戴维和弗朗辛·惠勒的节目，他们在桑迪胡克惨案中痛失他们7岁幼子本。尽管在此次访谈时国会已经否决了加强背景调查的枪支安全立法，他们还是接受了采访，并谈到他们拒绝被国会的这一否决打败。弗朗辛说：“我们的心都碎了，但我们的精神没有垮，我想告诉他们的是面对变故的对话是怎样的感觉，那是爱。我将会接受他而不是抵触。”然后她的丈夫戴维继续说：“你不能诽谤或妖魔化那些持有异见的人，因为如果你决定这样做的那一刻，就不再有下文，我不能再那样做了，问题已经很严重了，总会有方法用光明来驱逐黑暗。”在我们的政治体系和媒体环境下，我们经常看到对这个国家的反思，这个两级分化，近乎瘫痪的、利己主义的国家。然而，我知道你们明白真相。我们都知道，我们比电视新闻媒体上24小时滚动从华盛顿传来的那些愤世嫉俗和悲观主义更好。顺便说一句，那不是我的电视频道。我们理解，在这个国家绝大多数人相信并支持背景调查，因为他们明白我们可以支持宪法第二次修正案，同时减少残害我们孩子的暴力。而这两者不必水火不相容。

我们知道大多数美国人相信让1200万没有合法身份的移民居住在这个国家成为公民会有一条无障碍的道路。因为在捍卫法律的同时，我们还要拥抱自由女神像，她教导我们要欢迎这些来到美国的移民。我们都能做得到。

我们理解，我知道你们能做到，因为你们上了哈佛。那些来自两党派和无党派的人同样坚信，贫困的母亲和家庭都理应获得健康的食物、住所以及强有力的教育支持。因为我们现在正生活在全世界最为富有的国家中，我们有能力去提供安全和机遇这种最基础的社会保障。于是问题随之而来，我们将对此有何打算呢？说真的，我们将要对此做些什么呢？也许你是赞同这些理念的，也有可能你会持反对意见。或许你对这些问题很上心，抑或是你把关注点放在了其他极具挑战性的事情上。但是作为2013届哈佛的毕业生，你要有热情。你可能想要通过行政工作改变我们的社会，你可能想要做自己的电视节目。你也可能仅仅是想收集一些零钱，你的父母会赞扬你现在的所作所为。

但是关键是你们这一代人要肩负着冲破这个国家积年累月形成的无法突破的重重围嶂这一使命。你们每一位上了哈佛这所名校的人都拥有千万机会。现在你有机会来改善你的生活，改变你周围人的生活，以及整个国家的命运。当你这样做的时候，我可以坚定地告诉你：这个时候你谱写的人生故事才能够尽善尽美。马娅·安杰卢常常说：“学有所成时你要去执教，物有所得时你便去给予。我亲爱的朋友，那将赋予你的人生以及目标意义。”你们都有能力用自己的方式去打造属于你们自己的“天使网络”，与此同时你会拥有史无前例的影响力与权力工具。我用虚拟世界做到这一点，我的网络电视在鼎盛时期的日浏览量能够达到2000万。在这个Twitter、Facebook、YouTube与Tumbler盛行的时代，你在片刻之间便可获得几十亿的浏览量。这就是你们这一代，在其他人都以为你们会对政治漠不关心的时候，你们用你们的一腔热情，来彻底颠覆了世人对你们的想象，你们在2008年的时候，参与总统大选投票的人数创造历史新高。当那些权威人士猜测说，你们已经失望透顶，你们在2012年总统大选中可能由于太沮丧而不可能重现2008年的辉煌时，你们用甚至比2008年更高的参与记录，再一次让世人刮目相看。这就是你们这一代。

我所了解的你们这一代对一些胡言乱语有极为敏锐的追求。你敢在哈佛“胡说”吗？关于我们的国家，展现在你面前的是虚伪的幻象，充斥在你耳畔的是纷扰流言。我深知你们比大众更加明白，一个国家真正的进步要建立在真实而坦然的基础之上，还有更为重要的——那是一种感同身受的心理。我想我不得不坦言，在我25年的访谈历程中，我所学到的最重要的经验就是，我们的人生阅历都有一个共同的公分母。我可以告诉你的是，我们中的大多数人，并不愿意被分割。我们想要的是什么？我在每次访谈中发现我们的“公分母”，就是我们想要的，是我们想要被证实、被认可的。我们渴望被理解。在我的职业生涯中大约做过35000个访谈，每每在摄像机的镜头关闭后，几乎所有人都不可避免地转向我，用他们各自的方式，询问着同一个问题“这样可以吗？”布什总统这样问，奥巴马总统这样问，我在英雄人物的口中也听到过这个疑问，同样也在家庭主妇的口中听说过这句话。我听受害者这样问，也听过罪犯这样问，我甚至听过碧昂斯和她的粉丝们这样问。每次碧昂斯结束表演之后，把麦克风递到我手中，问道：“这样可以吗？”朋友和家人、支持者或敌人、每次争论或邂逅的陌生人，关于每一次交流，我都可以笃定地告诉你们，他们都想知道一件事儿——这样可以吗？你听得见我吗？你看得见我吗？我的所言是否对你有些许意义？尽管在这所让Facebook诞生的大学，我还是希望你们能够脱离虚拟环境，尽可能多地和那些与你意见相左的人进行一些面对面的交流。

你们要有勇气去直视他们的眼睛，聆听他们的观点，并且确保这世界速度、距离和匿名不会让我们失去那种站在对方立场上去认可那些我们作为人类共同享受东西的能力。这是你作为个体或是为了整个国家的成功必须要做到的。

“一定存在某种可以使光明驱逐黑暗的方法。”这是一位父亲说的，这位父亲的孩子是在12月一个普通的星期五被杀害的。所以无论你愿意称之为灵魂、精神，抑或是更高尚的自我，天资什么的，我知道，我们内心深处的星星之火总能燎原——只要你愿意让自己被点亮。作为一个来自密西西比州农村的年轻姑娘，我早就知道，做回自己比假装成芭芭拉更容易。纵使我开始起步是因为我想要成为芭芭拉，我也尝试着坐姿像芭芭拉、谈吐像芭芭拉，举止像芭芭拉。直到有一天晚上，我在电视上播报新闻的时候，我把加拿大读错。这就成了我试图变成芭芭拉的终结。我在电视上把自己真正的样子展示出来，我笑个不停。随后真正的自我脱颖而出，我突然就想通了，哦，哎呀，与其让自己成为芭芭拉，不如成为一个更出色的奥普拉。

我非常理解在你们即将离开大学这座象牙塔，离开舒服单纯的生活，把你们在哈佛里累积的经验拿出去实践的时候，或多或少会有些焦虑与犹豫不决，但是无论你一路上将经历怎样的挑战、挫折、险衅、绝望，只要你自始至终都只有一个目标，真的只有一个目标，你就会找到真正的成功和幸福。这个目标就是：作为一个人，你要实现你最真挚、最坦诚的自我表现，你要用你的活力去提升自己和你身边的所有人，最大化地扩展你的人生旅途。

神学家Howard Thurman说的最好，他说：“不要追问这世界需要什么样的人，扪心自问是什么支持着你活到现在，支撑你奔赴你的信仰，因为这世界需要的就是人们充满活力地活在世上。”这是世界需要的——正如人们喜欢的来自劳德代尔堡的迈克尔·斯托尔岑贝格。

迈克尔年仅8岁时由于细菌感染险些丧命，虽然他活了下来，但却永远失去了双手双脚。须臾之间，原本一个健全的，充满活力的男孩儿失去四肢，成为一个残疾人，在这一劫之后他的命运轨迹硬生生地被扭转。但在失去一切之后，他发现他想要做什么了，他拒绝整日坐在轮椅上继续沮丧和难过，而是选择了在假肢的支撑下继续行走、奔跑、玩耍、他甚至加入了他高中的曲棍球队。上个月当他得知在波士顿马拉松的轰炸中，有一些不幸的人同样失去了四肢，他决心用同样的“灯光”帮助他们驱逐黑暗，于是迈克尔和他的兄弟哈里斯共同创办了mikeysrun.com为其他被截肢的人募捐。他希望当集资100万美元给那些残疾者，等到2014年哈里斯参加波士顿马拉松时，两人从1000多英里赶来，把人们聚集在一起来支持整个波士顿社区，就如同他们的社区支持迈克尔那样。当这个十三岁的孩子第一次被问那些与他一样被截肢的同伴的事时，他说：“他们一定会很伤心，因为他们失去了生命中永不复返的东西，那是很可怕的一件事，当时我也很害怕。但是他们一定会振作起来的，他们只是现在还没察觉罢了。”

我们可能对这种事所知甚少，这些事情并不常见，只是在电视里听过，日常生活中也没感到过。但是我对你们有信心，不管发生什么，2013届的毕业生们，请相信，柳暗花明又一村，你们会让我们的国家无忧。我有信心，因为那个9岁小女孩会出去收集零钱；我有信心，因为有David和Wheeler这样的人；我有信心，因为有迈克尔和哈里斯这样的人。我有信心，是你们让我充满信心，因为你，因为“天使网络”就在这里。你们其中的一员Khadijah Williams，四年前来到哈佛。Khadijah在过去的12年中上了12所不同的学校，生活在皮条客、妓女、毒品贩子和流浪儿之间的垃圾袋子旁，她为了不让同学们闻到她身上的异味，她每天清晨会去百货大楼或沃尔玛超市洗澡，今天她也成为2013届哈佛毕业生中的一员。

有时你可能会失足跌倒，我们之中谁也难以幸免。对你的未来之路感到彷徨、忧虑、无所适从，但是我知道：只要你肯听听你内心深处的声音，你体内隐藏的GPS导航系统，能让你回归真实的自我，你可能会因此活得更加夺目。你一定会快乐，一定会成功。你一定可以让世界因你而不同。祝贺你们，2012届哈佛的毕业生们。祝贺你们，毕业生的亲朋好友们。祝你们好运，同时感谢你们的聆听。

这样可以吗？

字字珠玑

gratitude［'grætɪtjuːd］
 n. 感谢（的心情）；感激

milestone［'maɪlstəʊn］
 n. 里程碑，划时代的事件

disadvantaged［dɪsəd'vɑːntɪʤd］
 adj. 贫困的；处于不利地位的 n. 弱势团体；不利条件 v. 使处于不利地位（disadvantage的过去式和过去分词）

screwed［skruːd］
 adj. 螺丝状的；用螺丝拧紧的；喝醉了的 v. 用螺丝拧紧（screw的过去式）

be honest with 坦诚；对……诚实

unexpectedly［'ʌnik'spektidli］
 adv. 出乎意料地，意外地

coming out of v. 由……产生；从……出来

recalculate［riː'kælkjʊleɪt］
 vt. 重新计算；重新估计

launch［lɔːntʃ］
 vt. 发射；发起，发动；使……下水 vi. 开始；下水；起飞 n. 发射；发行；下水

proclaim［prə'kleɪm］
 vt. 宣告，公布；声明；表明；赞扬

frustrated［frʌ'streɪtɪd］
 adj. 失意的；泄气的 v. 挫败；阻挠（frustrate的过去式和过去分词形式）

be stuck in 困住；陷于

decisively［dɪ'saɪsɪvli］
 adj. 决定性的；果断的，坚定的

stumble［'stʌmb(ə)l］
 vi. 踌躇，蹒跚；失足；犯错 vt. 使……困惑；使……绊倒 n. 绊倒；蹒跚而行

inevitably［ɪ'nevɪtəblɪ; ɪn'evɪtəblɪ］
 adv. 不可避免地；必然地

nickels and dimes 几个小钱，几笔零钱

be devastated by 被破坏；被压倒

incompatible［ɪnkəm'pætɪb(ə)l］
 adj. 不相容的；矛盾的 n. 互不相容的人或事物

majority［mə'ʤɒrɪtɪ］
 n. 多数；成年

immigrants［'ɪməgrənt］
 n. 移民（immigrant的复数）

passionate［'pæʃ(ə)nət］
 adj. 热情的；热烈的，激昂的；易怒的

impervious［ɪm'pɜːvɪəs］
 adj. 不受影响的，无动于衷的；不能渗透的

prestigious［pre'stɪʤəs］
 adj. 有名望的；享有声望的

empowerment［ɪm'paʊɚmənt］
 n. 许可，授权

detachment［dɪ'tætʃm(ə)nt］
 n. 分离，拆开；超然；分遣；分遣队

disengagement［dɪsɪn'geɪʤm(ə)nt; dɪsen-］
 n. 脱离；分开

phoniness［'fəʊniːnɪs］
 n. 虚假

authentic［ɔː'θentɪk］
 adj. 真正的，真实的；可信的

validated［'væləˌdet］
 adj. 经过验证的 v. 确认（validate的过去式及过去分词形式）；使生效

disagree with 不同意；不一致；不适合

be banished with 被放逐

massacred［'mæsəkə］
 vt. 残杀；彻底击败 n. 大屠杀；惨败

pretending to be 冒充，假装

figured out 解决；算出；想出；理解；断定

credentials［krə'dɛnʃlz］
 n.［管理］证书；文凭；信任状（credential的复数）v. 得到信用；授……以证书（credential的三单形式）

setbacks［'sɛtˌbæk］
 n. 挫折；周折（setback复数）

vibrant［'vaɪbrənt］
 adj. 振动的；充满生气的；响亮的；战栗的

quadruple［'kwɒdrʊp(ə)l; kwɒ'druːp(ə)l］
 adj. 四倍的； vt. 使……成四倍 vi. 成为四倍 n. 四倍

amputee［æmpjʊ'tiː］
 n. 被截肢者

觉人觉世


	As you will at some point, that it was time to recalculate, find new territory, break new ground.



在人生的有些时刻，你必须重新开始，找到新的领域，实现新的突破。


	I shall walk decisively.



我应该坚决地向前走。


	It doesn't matter how far you might rise. At some point you are bound to stumble because if you're constantly doing what we do, raising the bar. If you're constantly pushing yourself higher, higher the law of averages not to mention the Myth of I carus predicts that you will at some point fall.



无论你想要飞得多远，在某一时刻，你会发现你终会跌倒，因为如果你一直不断地在做我们做的事：不断设定更高的目标。如果你一直不断把你自己推向更高的目标，高出一个规律值，你将在某一点上跌落，就像那个伊卡洛斯神话能预测你会跌倒。


	There is no such thing as failure. Failure is just life trying to move us in another direction. Now when you're down there in the hole, it looks like failure.



世间并不存在失败，那不过是生活想让我们换个方向走走罢了，当你现在处于人生的谷底，那看起来像是失败。


	When you're down in the hole, when that moment comes, it's really okay to feel bad for a little while. Give yourself time to mourn what you think you may have lost but then here's the key, learn from every mistake because every experience, encounter, and particularly your mistakes are there to teach you and force you into being more who you are. And then figure out what is the next right move. And the key to life is to develop an internal moral, emotional G.P.S. that can tell you which way to go.



当你到了人生谷底，到那时候，你可以难过一段时间。给自己一些时间去哀悼你认为你可能失去的一切，但关键在于，从每个错误和遭遇中学到经验，特别是你的每个错误，都会教会你并迫使你成为真正的自己。然后想想下一步该怎么做。关键是生活应建立内在道德、情感定位系统，它能为你指路。


	The challenge of life I have found is to build a resume that doesn't simply tell a story about what you want to be but it's a story about who you want to be. It's a resume that doesn't just tell a story about what you want to accomplish but why. A story that's not just a collection of titles and positions but a story that's really about your purpose. Because when you inevitably stumble and find yourself stuck in a hole that is the story that will get you out. What is your true calling? What is your dharma? What is your purpose?



然而来自生活的挑战并不是简单地做个履历，告诉大家你想做什么，而是你想成为什么样的人。这份履历不只是告诉大家你完成了什么，而要说明你为什么这么做？这份履历不仅仅是一个头衔和职位的罗列，而是告诉大家你的企图是什么？因为当你不可避免地跌倒或陷入困境时，它可以帮你走出困境，人生真正的意义是什么？你的人生哲学是什么？你的目标是什么？


	Do what you can wherever you are, from wherever you sit in life. Give me your time or your talent your money if you have it.



无论你在哪里处于人生的哪个阶段，如果可以，请拿出你的时间、天赋以及金钱，做你力所能及的事。


	It isn't always clear in the beginning, so don't expect the clarity to come all at once, to know your purpose right away.



任何事情的一开始对于我们未必明朗，所以不要期待一下子就想清楚，并马上知道自己的目标。


	This Angel Network, it didn't just change the lives of those who were helped, but the lives of those who also did the helping. It reminded us that no matter who we are or what we look like or what we may believe, it is both possible and more importantly it becomes powerful to come together in common purpose and common effort.



这个“天使网络”，它不只是改变那些我们帮助过的人们的生活，同时也改变那些提供帮助的人们的生活。它提醒我们，无论是谁，看上去如何，或者我们信仰着什么，更合理和重要的是它成了我们为共同目标走到一起的动力。


	It's possible to both enforce our laws and at the same time embrace the words on the Statue of Liberty that have welcomed generations of huddled masses to our shores. We can do both.



因为在捍卫法律的同时，我们还要拥抱自由女神像，她教导我们要欢迎这些来到美国的移民。我们都能做得到。


	You now have a chance to better your life, the lives of your neighbors and also the life of our country. When you do that let me tell you what I know for sure. That's when your story gets really good.



现在你有机会来改善你的生活，改变你周围人的生活，以及整个国家的命运。当你这样做的时候，我可以坚定地告诉你：这个时候你谱写的人生故事才能够尽善尽美。


	Real progress requires authentic — an authentic way of being, honesty, and above all empathy.



一个国家真正的进步要建立在真实而坦然的基础之上，还有更为重要的——那是一种感同身受的理解。


	There is a common denominator in our human experience. Most of us, I tell you we don't want to be divided. What we want, the common denominator that I found in every single interview, is we want to be validated. We want to be understood. I have done over 35,000 interviews in my career and as soon as that camera shuts off everyone always turns to me and inevitably in their own way asks this question“Was that okay?”



我们的人生阅历都有一个共同的公分母。我可以告诉你的是，我们中的大多数人，并不愿意被分除的。我们想要的是什么？我在每次访谈中发现我们的“公分母”，就是我们想要的，是我们想要被证实、被认可的。我们渴望被理解。在我的职业生涯中大约做过35000个访谈，每每在摄像机的镜头关闭后，几乎所有人都不可避免地转向我，用他们各自的方式，询问同一个问题“这样可以吗？”


	That you'll have the courage to look them in the eye and hear their point of view and help make sure that the speed and distance and anonymity of our world doesn't cause us to lose our ability to stand in somebody else's shoes and recognize all that we share as a people.



你们要有勇气去直视他们的眼睛，聆听他们的观点，并且确保这世界速度、距离和匿名不会让我们失去那种站在对方立场上去认可那些我们作为人类共同享受东西的能力。


	There is a light inside each of you, all of us, that illuminates your very human beingness if you let it.



我们内心深处的星星之火总能燎原——只要你愿意让自己被点亮。


	No matter what challenges or setbacks or disappointments you may encounter along the way, you will find true success and happiness if you have only one goal, there really is only one, and that is this: to fulfill the highest most truthful expression of yourself as a human being. You want to max out your humanity by using your energy to lift yourself up, your family and the people around you.



无论你一路上将经历怎样的挑战、挫折、险衅、绝望，只要你自始至终都只有一个目标，真的只有一个目标，你就会找到真正的成功和幸福。这个目标就是：作为一个人，你要实现你最真挚、最坦诚的自我表现，你要用你的活力去提升自己和你身边的所有人，最大化地扩展你的人生旅途。


	From time to time you may stumble, fall, you will for sure, count on this, no doubt, you will have questions and you will have doubts about your path. But I know this, if you're willing to listen to, be guided by, that still small voice that is the G.P.S. within yourself, to find out what makes you come alive, you will be more than okay. You will be happy, you will be successful, and you will make a difference in the world.



有时你可能会失足跌倒，我们之中谁也难以幸免。对你会对你的未来之路感到彷徨、忧虑、无所适从，但是我知道：只要你肯听听你内心深处的声音，你体内隐藏的导航系统，能让你回归你真实的自我，你可能会因此活得更加夺目。你一定会快乐，一定会成功。你一定可以让世界因你而不同。

名校风采


哈佛大学的名字起源


哈佛全称哈佛大学Harvard university也有人叫美国哈佛大学Harvard University（Cambridge），成立于1636，是一所规模大型（15000-29999人）的私立研究型综合大学。

哈佛大学位于美国波士顿附近的剑桥城，建于1636年，是美国最古老的大学。美国是于1776年建国，比哈佛建校要晚140年。哈佛大学的建立是由于当时的英国殖民者想在美国的土地上建一座大学，正因为哈佛大学的建立者当中有很多人都是剑桥大学的毕业生，哈佛大学所在的城市也就被命名为剑桥城。其实原来这所大学的名字叫做“剑桥学院”，哈佛大学现在的名字来源于1638年一位名叫哈佛的学院院长，这个院长去世时，将自己积蓄的一半和400本图书（在1638年，一所建校只有两年、学生头年只有9位的学校这可不是小数目）捐赠给这所大学，后来经过议院的投票，决定将这所大学命名为哈佛大学。哈佛大学拥有超过九十个图书馆，藏书数量超过15,000,000册，是世界第四大“百万图书馆”（前3名分别是美国国会图书馆、大英图书馆、法国国家图书馆）；哈佛大学在所有的研究机构中接受的捐赠是最多的，在2006年达到292亿美元，是仅次于比尔与美琳达·盖茨基金会的最大捐赠基金。
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02　Borrow from Others Are Following in the Footsteps of the Best

Steven Chu, a Nobel laureate in Physics

Harvard University, June 4th, 2009


As you begin this new stage of your lives, follow your passion. If you don't have a passion, don't be satisfied until you find one. Life is too short to go through it without caring deeply about something.



当你开始生活的新阶段时，请跟随你的激情。如果你没有激情，就去找，找不到就不罢休。生命太短暂，如果想有所成，你必须对某样东西倾注你的深情。



Steven Chu


背景故事

[image: 0028-01]


本文节选自诺贝尔物理奖获得者朱棣文在2009年哈佛大学毕业典礼上作的演讲，文中提到两个观点，其一是“我相信人类不会仅仅存在，他还将胜利。人类是不朽的，这不是因为万物当中仅仅他拥有发言权，而是因为他有一个灵魂，一种有同情心、牺牲精神和忍耐力的精神。诗人、作家的责任就是书写这种精神。他们有权力升华人类的心灵，使人类回忆起过去曾经使他无比光荣的东西——勇气、荣誉、希望、自尊、同情、怜悯和牺牲。”其二是“我呼吁全世界的人们团结一心，抛弃种族、肤色、阶级、国籍的隔阂；我呼吁包罗一切、无条件的对全人类的爱。”该演讲热情洋溢，对毕业生们殷殷鼓励，对环境问题忧心忡忡，表现了其作为一名大科学家的人文情怀。

名人简介
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朱棣文（Steven Chu，1948年2月28日－），美国物理学家，生于美国圣路易斯；华人血统，祖籍中国江苏太仓，因“发展了用激光冷却和捕获原子的方法”而获得1997年诺贝尔物理学奖。曾任美国能源部部长。

1970年，获罗彻斯特大学数学学士和物理学学士。

1976年，获加州大学伯克利分校物理学博士。

1987年，任斯坦福大学物理学教授，是该校第一位华裔教授。

1993年，当选美国国家科学院院士。

1997年，在劳伦斯·伯克利实验室因“发明了用激光冷却和俘获原子的方法”荣获诺贝尔物理学奖。与他同获该奖项的是美国科学家威廉·菲利普斯和法国科学家科昂·塔努吉。

2004年，任劳伦斯·伯克利国家实验室主任，是首位掌管这个美国能源部下属国家实验室的亚裔人士。

2009年，出任奥巴马政府能源部长。朱棣文是继前劳工部部长赵小兰后，第二位出任美国内阁首长的华人，更是首位担任美国内阁首长的诺贝尔奖得主。朱棣文负责美国联邦政府能源政策制定，能源行业管理，能源相关技术研发、核武器的研制和管理，防止核扩散等重要工作。

2013年，已向总统奥巴马提出辞职。

演讲赏析


Borrow from Others Are Following in the Footsteps of the Best


Steven Chu, a Nobel laureate in Physics Harvard University, June 4th, 2009

Madam President Faust, members of the Harvard Corporation and the Board of Overseers, faculty, family, friends, and most importantly, today's graduates
 ,

Thank you for letting me share this wonderful day with you.

I am not sure I can live up to the high standards of Harvard Commencement speakers. Last year, J.K. Rowling, the billionaire novelist, who started as a classics student, graced this podium
 . The year before, Bill Gates, the mega-billionaire philanthropist and computer nerd stood here. Today, sadly, you have me. I am not wealthy
 , but at least I am a nerd
 .

I am grateful to receive an honorary degree from Harvard, an honor that means more to me than you might care to imagine
 . You see, I was the academic black sheep of my family. My elder brother has an M.D./Ph.D. from MIT and Harvard while my younger brother has a law degree from Harvard. When I was awarded a Nobel Prize, I thought my mother would be pleased. Not so. When I called her on the morning of the announcement, she replied,“That's nice, but when are you going to visit me next?”Now, as the last brother with a degree from Harvard, maybe, at last, she will be satisfied
 .

Another difficulty with giving a Harvard commencement address is that some of you may disapprove of
 the fact that I have borrowed material from previous
 speeches. I ask that you forgive me for two reasons.

First, in order to have impact
 , it is important to deliver the same message more than once. In science, it is important to be the first person to make a discovery
 , but it is even more important to be the last person to make that discovery.

Second, authors who borrow from others are following in the footsteps of
 the best. Ralph Waldo Emerson, who graduated from Harvard at the age of 18, noted“All my best thoughts were stolen by the ancients.”Picasso declared
 “Good artists borrow. Great artists steal.”Why should commencement
 speakers be held to a higher standard?

I also want to point out the irony of speaking to graduates of an institution
 that would have rejected me, had I the chutzpah
 to apply. I am married to“Dean Jean,”the former dean of admissions at Stanford. She assures me that she would have rejected me, if given the chance. When I showed her a draft of this speech, she objected strongly to my use of the word“rejected.”She never rejected applicants; her letters stated that“we are unable to offer you admission.”I have difficulty understanding the difference. After all, deans of admissions of highly selective schools are in reality,“deans of rejection.”Clearly, I have a lot to learn about marketing.

My address will follow the classical sonata form of commencement addresses. The first movement, just presented, were light-hearted remarks. This next movement consists of
 unsolicited advice, which is rarely valued, seldom remembered, never followed. As Oscar Wilde said,“The only thing to do with good advice is to pass it on. It is never of any use to oneself.”So, here comes the advice. First, every time you celebrate an achievement, be thankful to those who made it possible. Thank your parents and friends who supported you, thank your professors who were inspirational
 , and especially thank the other professors whose less-than-brilliant
 lectures forced you to teach yourself. Going forward, the ability to teach yourself is the hallmark of a great liberal arts education and will be the key to your success. To your fellow students who have added immeasurably
 to your education during those late night discussions, hug them. Also, of course, thank Harvard. Should you forget, there's an alumni association to remind you. Second, in your future life, cultivate
 a generous spirit. In all negotiations, don't bargain for
 the last, little advantage. Leave the change on the table. In your collaborations
 , always remember that“credit”is not a conserved quantity. In a successful collaboration, everybody gets 90 percent of the credit.

Jimmy Stewart, as Elwood P. Dowd in the movie“Harvey”, got it exactly right. He said:“Years ago my mother used to say to me, ‘In this world, Elwood, you must be … she always used to call me Elwood … in this world, Elwood, you must be oh so smart or oh so pleasant.’”Well, for years I was smart. … I recommend pleasant. You may quote me on that.

My third piece of advice is as follows: As you begin this new stage of your lives, follow your passion
 . If you don't have a passion, don't be satisfied until you find one. Life is too short to go through it without caring deeply about something. When I was your age, I was incredibly single-minded in my goal to be a physicist. After college, I spent eight years as a graduate student and postdoc at Berkeley, and then nine years at Bell Labs. During that time, my central focus and professional joy was physics.

Here is my final piece of advice. Pursuing a personal passion is important, but it should not be your only goal. When you are old and gray and look back on your life, you will want to be proud of what you have done. The source of that pride won't be the things you have acquired
 or the recognition you have received. It will be the lives you have touched and the difference you have made.

After nine years at Bell labs, I decided to leave that warm, cozy ivory tower for what I considered to be the“real world”, a university. Bell Labs, to quote what was said about Mary Poppins, was“practically perfect in every way”, but I wanted to leave behind something more than scientific articles. I wanted to teach and give birth to my own set of scientific children.

Ted Geballe, a friend and distinguished
 colleague of mine at Stanford, who also went from Berkeley to Bell Labs to Stanford years earlier, described our motives best:

“The best part of working at a university is the students. They come in fresh, enthusiastic
 , open to ideas, unscarred by the battles of life. They don't realize it, but they're the recipients of the best our society can offer. If a mind is ever free to be creative, that's the time. They come in believing textbooks are authoritative, but eventually they figure out that textbooks and professors don't know everything, and then they start to think on their own. Then, I begin learning from them.”

My students, post doctoral fellows, and the young researchers who worked with me at Bell Labs, Stanford, and Berkeley have been extraordinary. Over 30 former group members are now professors, many at the best research institutions in the world, including Harvard. I have learned much from them. Even now, in rare moments on weekends, the remaining members of my biophysics group meet with me in the ether world of cyberspace
 .

I began teaching with the idea of giving back; I received more than I gave. This brings me to the final movement of this speech. It begins with a story about an extraordinary
 scientific discovery and a new dilemma
 that it poses. It's a call to arms and about making a difference.

In the last several decades, our climate has been changing. Climate change is not new: the Earth went through six ice ages in the past 600,000 years. However, recent measurements show that the climate has begun to change rapidly. The size of the North Polar Ice Cap in the month of September is only half the size it was a mere 50 years ago. The sea level which been rising since direct measurements began in 1870 at a rate that is now five times faster than it was at the beginning of recorded measurements. Here's the remarkable
 scientific discovery. For the first time in human history, science is now making predictions
 of how our actions will affect the world 50 and 100 years from now. These changes are due to an increase in carbon dioxide put into the atmosphere since the beginning of the Industrial Revolution. The Earth has warmed up by roughly 0.8 degrees Celsius since the beginning of the Revolution. There is already approximately
 a 1 degree rise built into the system, even if we stop all greenhouse gas emissions today. Why? It will take decades to warm up the deep oceans before the temperature reaches a new equilibrium
 .

If the world continues on a business-as-usual path, the Intergovernmental Panel on Climate Change predicts that there is a fifty-fifty chance the temperature will exceed 5 degrees by the end of this century. This increase may not sound like much, but let me remind you that during the last ice age, the world was only 6 degrees colder. During this time, most of Canada and the United States down to Ohio and Pennsylvania were covered year round by a glacier
 . A world 5 degrees warmer will be very different. The change will be so rapid that many species, including Humans, will have a hard time adapting. I've been told for example, that, in a much warmer world, insects were bigger. I wonder if this thing buzzing around is a precursor
 .

We also face the specter of nonlinear
 “tipping points”that may cause much more severe changes. An example of a tipping point is the thawing of the permafrost
 . The permafrost contains immense amounts of frozen organic matter that have been accumulating for millennia
 . If the soil melts, microbes will spring to life and cause this debris to rot. The difference in biological activity below freezing and above freezing is something we are all familiar with. Frozen food remains edible for a very long time in the freezer, but once thawed, it spoils quickly. How much methane and carbon dioxide might be released from the rotting permafrost? If even a fraction of
 the carbon is released, it could be greater than all the greenhouse gases we have released since the beginning of the industrial revolution. Once started, a runaway effect could occur.

The climate problem is the unintended consequence of
 our success. We depend on fossil energy to keep our homes warm in the winter, cool in the summer, and lit at night; we use it to travel across town and across continents. Energy is a fundamental
 reason for the prosperity we enjoy, and we will not surrender this prosperity. The United States has 3 percent of the world population, and yet, we consume 25 percent of the energy. By contrast, there are 1.6 billion people who don't have access to electricity. Hundreds of millions of people still cook with twigs or dung. The life we enjoy may not be within the reach of the developing world, but it is within sight, and they want what we have.

Here is the dilemma. How much are we willing to invest, as a world society, to mitigate
 the consequences of climate change that will not be realized for at least 100 years? Deeply rooted
 in all cultures, is the notion of generational responsibility. Parents work hard so that their children will have a better life. Climate change will affect the entire world, but our natural focus is on the welfare of our immediate
 families
 . Can we, as a world society, meet our responsibility to future generations?

While I am worried, I am hopeful we will solve this problem. I became the director of the Lawrence Berkeley National Laboratory, in part because I wanted to enlist some of the best scientific minds to help battle against climate change. I was there only four and a half years, the shortest serving director in the 78-year history of the Lab, but when I left, a number of very exciting energy institutes at the Berkeley Lab and UC Berkeley had been established.

I am extremely privileged
 to be part of the Obama administration. If there ever was a time to help steer America and the world towards a path of sustainable
 energy, now is the time. The message the President is delivering is not one of doom and gloom, but of optimism and opportunity. I share this optimism. The task ahead is daunting
 , but we can and will succeed.

We know some of the answers already. There are immediate and significant
 savings in energy efficiency and conservation. Energy efficiency is not just low-hanging fruit; it is fruit lying on the ground. For example, we have the potential to make buildings 80 percent more efficient with investments that will pay for themselves in less than 15 years. Buildings consume
 40 percent of the energy we use, and a transition to energy efficient buildings will cut our carbon emissions by one-third.

We are revving up the remarkable American innovation machine that will be the basis of a new American prosperity. We will invent much improved methods to harness the sun, the wind, nuclear power, and capture and sequester
 the carbon dioxide emitted from our power plants. Advanced bio-fuels and the electrification of personal vehicles make us less dependent on foreign oil.

In the coming decades, we will almost certainly face higher oil prices and be in a carbon-constrained economy. We have the opportunity to lead in development of a new, industrial revolution
 . The great hockey player, Wayne Gretzky, when asked, how he positions himself on the ice, he replied,“I skate to where the puck is going to be, not where it's been.”America should do the same.

The Obama administration is laying a new foundation for a prosperous and sustainable energy future, but we don't have all of the answers. That's where you come in. In this address, I am asking you, the Harvard graduates, to join us. As our future intellectual
 leaders, take the time to learn more about what's at stake, and then act on that knowledge. As future scientists and engineers, I ask you to give us better technology solutions
 . As future economists and political scientists, I ask you to create better policy options. As future business leaders, I ask that you make sustainability an integral part of
 your business.

Finally, as humanists, I ask that you speak to our common humanity. One of the cruelest ironies about climate change is that the ones who will be hurt the most are the most innocent: the world's poorest and those yet to be born.

The coda to this last movement is borrowed from two humanists.

The first quote is from Martin Luther King. He spoke on ending the war in Vietnam in 1967, but his message seems so fitting for today's climate crisis:

“This call for a worldwide fellowship that lifts neighborly concern beyond one's tribe, race, class, and nation is in reality a call for an all-embracing and unconditional love for all mankind. This oft misunderstood, this oft misinterpreted
 concept, so readily dismissed by the Nietzsches of the world as a weak and cowardly force, has now become an absolute necessity for the survival of man … We are now faced with the fact, my friends, that tomorrow is today. We are confronted
 with the fierce urgency of now. In this unfolding conundrum
 of life and history, there is such a thing as being too late.”

The final message is from William Faulkner. On December 10th, 1950, his Nobel Prize banquet speech was about the role of humanists in a world facing potential nuclear holocaust
 .

“I believe that man will not merely endure: he will prevail. He is immortal, not because he alone among creatures has an inexhaustible
 voice, but because he has a soul, a spirit capable of
 compassion and sacrifice
 and endurance. The poet's, the writer's, duty is to write about these things. It is his privilege to help man endure by lifting his heart, by reminding him of the courage and honor and hope and pride and compassion and pity and sacrifice which have been the glory of his past.”

Graduates, you have an extraordinary
 role to play in our future. As you pursue your private passions, I hope you will also develop a passion and a voice to help the world in ways both large and small. Nothing will give you greater satisfaction.

Please accept my warmest congratulations. May you prosper, may you help preserve and save our planet for your children, and all future children of the world.

译文参考



他山之石，可以攻玉——朱棣文在哈佛大学毕业典礼上的演讲

尊敬的福斯特校长，各位监事会理事，各位老师、家长、朋友们，以及最重要的各位毕业生们。

感谢你们，让我有机会同你们一起分享这个美妙的日子。

是否能够拥有在哈佛大学毕业典礼上演讲这份殊荣，对此我不是十分肯定。去年站在这里的是拥有亿万身家的著名女作家J·K·罗琳女士，她曾是一名古典文学的学生。前年这个位置是属于比尔·盖茨先生，他拥有多个身份，超级富翁、慈善家、电脑专家。然而今天很遗憾，这个位置被我霸占了，虽然我并不富有，但是我也可以称之为某个专业的“大家”了。

哈佛大学能够给予我荣誉学位，这对于我来说是很重要的。这种荣誉或许比你们能够想象的还要重要。要知道，我是家里的最没有出息的人。我的哥哥是麻省理工学院毕业的医学博士，并在哈佛得到哲学博士。而我的弟弟在哈佛大学得到一个法律学位。所以当我得到诺贝尔奖的时候，我以为我的妈妈会很兴奋。但事实上是，那天我得到这个消息后打电话给她报喜时，她只是云淡风轻地说了一句：“不错，但是你什么时候能够来看我呢？”现如今，我也拿到了哈佛的学位，虽然是兄弟中最后一个拿到的，但是我认为，她会非常满意的。

在哈佛大学演讲还有另外一个难处，那就是你们中间的一些人可能对我的发言有意见，因为我可能要说一些前任演讲者说过的话，你们并不喜欢如此，但是我请求你们的谅解，原因有二。

其一就是影响力，最有效的方法就是重复传递同样的信息，在科学领域，第一个发现者是非常重要的，但是在这个发现得到公认之前，最后一位经过不断重复这个发现直至获得成功的人也许更重要。

其次，一名能够借鉴他人经验的作者，可以走在一条前人已开辟好的最佳道路上。哈佛大学毕业生、知名诗人爱默生，曾在自己18岁时写下这句令人深思的话：“前人已经将我最好的构思都偷走了。”大画家毕加索也说过：“优秀的艺术家借鉴，伟大的艺术家偷窃。”那么作为此次的演讲者，为什么我就不能如此呢？

此外，我还要指出一点，就是在哈佛大学发表演说，对于我来说是极具讽刺意味的，因为如果当年我厚着脸皮申请哈佛大学的话，我将会被拒绝。我的妻子Jean曾经做过斯坦福大学的招生主任，她曾经对我十分肯定地说过，如果我当时申请斯坦福大学的话，她一定会拒绝我。这次我把我的讲演草稿给他看，她明确地指出并反对我用“拒绝”这个词。她说这个词从未出现过在她的词典里，她从未如此直接地拒绝过任何申请者，在拒绝信中，她总是写：“我们无法提供这样的一个机会给你。”我实在看不出来这二者之间的差别。在我看来，那些热门学校的招生主任与其称之为“准许你入学主任”还不如叫“拒绝你入学主任”。很显然，我需要好好学习如何推销自己。

所有的毕业典礼的发言稿都是以古典奏鸣曲的模式书写的，我的也不例外。刚才是第一乐章——闲话家常。接下来就是严肃的第二乐章了——免费上门的忠告。其实这种忠告很少受到大家的重视，差不多注定了会被遗忘，永远不会被采纳。但是如奥斯卡·王尔德所言：“对于忠告，你能做的只有将它送出，因为那些对于你来说是无用的。”因此，接下来我就要送出我的忠告了，第一，当你想要庆祝你的成功时，不要忘记你的前人为你的成功奠定了一定的基础。要感谢你的家人和朋友对你的支持，感谢那些曾经对你有启发的教授们，尤其要感谢那些不好好给你上课的教授，因为他们逼你自学成才。从长远的角度来看，自学能力是任何素质教育的基础，亦是你成功的关键。你还要去拥抱你的同学们，是他们愿意与你彻夜长谈，这也是你学习过程中无法估量的宝藏。当然，你还要感谢你的母校。不过没关系，即使你忘了，校友会也会提醒你的。第二，在你未来的人生中，要做个慷慨大方的人。在任何谈判中，要记得把最后一点点利益留给对方，不要妄想把钱全部都据为己有。在合作中，不要总是把荣誉留给自己。只要合作成功，双方都可以享受荣誉的90。

电影《哈维》中，吉姆斯图尔特扮演的角色Elwood P. Dowd，就完全理解了这一点。他说：“多年前，我的妈妈就和我说过，‘Elwood，在这个世界上，要么你做个聪明人，要么做个好人。’”我做聪明人，已经做了好多年了。但是，我希望你做个好人。你们可以思考一下这句话，并做到这句话。

我的第三条建议如下：当你开始新的人生旅程时，请一定要顺从你酷爱的事物。如果你没有什么特殊爱好的话，直到找到前都不要罢休。人生苦短，如果你想要有所成就，你必须对某样东西倾注你的激情。我在你们这个年龄，也是个超级一根筋，我唯一的目标就是成为一名物理学家。本科毕业后，我在加州大学伯克利分校又当了8年的学生，直到成为了博士后，然后去贝尔实验室，在那里我又待了9年。在那段时间里，我人生的重心和职业带来的乐趣全都来自物理学。

最后一条忠告：虽然兴趣爱好很重要，但它不是你唯一要考虑的。当你白发苍苍，回首往事，你应该有让你觉得骄傲的事情。优厚的物质生活和高额的收入，都不能令你产生这种感觉。只有那些由于你出手相助而改变轨迹的人和事，才会让你产生自豪。

在贝尔实验室待了9年后，我决定离开这个温暖舒适的象牙塔，走进我眼中的“真实世界”——大学，贝尔实验室，在我眼中如同人家形容电影Mary Poppins一样“完美无缺”。但是我想为世界留下更多的东西，不只是科学论文。于是我选择了教书，亲手培养一批喜爱科学的少年们。

泰德格巴尔，是一位斯坦福大学的好友兼同事。他也是从伯克利分校出来的后去了贝尔实验室，之后也来到了斯坦福大学。他对我们这种行为做了很好的阐述：

“在大学工作，最好的一点就是能和学生们接触。他们朝气蓬勃，充满激情，思想开放，而且还未被生活的重担俘获。虽然他们还未意识到，实际上他们是这个社会上最好的被给予者。如果生命中曾经有过思想自由的、富有创造性的时期，就是那个时候。刚开始的时候，他们认为书本是权威性的，对此深信不疑，但是慢慢地他们发现书本和教授不是无所不知，于是他们开始自学，独立思考。之后我们开始向他们学习了。”

在贝尔实验室、斯坦福大学和伯克利分校里，我教过的学生、带过的博士后、合作过的年轻同事都是非常优秀的人才。他们中的30多个人已经成为了教授，他们所在的研究中心很多都是世界一流的，其中就包括哈佛大学。我也从中学到不少的东西。即使现在，我还会在周末上网向那些还在从事生物物理学研究的学生们请教呢。

我怀抱着回报社会的想法，开始了教学生涯。我的一生中，得到的多于我付出。这就引出了我演讲的最后一章。首先我想讲一个了不起的科学发现，以及由此带来的新挑战。这是集结号，已经到了该做出改变的时候了。

过去数十年中，我们的气候一直在变化。气候变化并不是现在才有的，过去60万年中就曾有6次冰河期。然而，现在的测量表明气候变化加速了。北极冰盖在9月份的大小，只相当于50年前的一半。1870年起，人们开始测量海平面上升的速度，现在的速度是那时的5倍。这个重大的科学发现就这样产生了。科学第一次在人类历史上，预测出我们的行为对50～100年后的世界有何影响。这些变化的原因是，从工业革命开始，人类排放到大气中的二氧化碳不断在增加，这使得地球的平均气温上升了0.8摄氏度。即使我们立刻停止所有温室气体的排放，气温仍然将比过去上升大约1度。这是为什么呢？因为在气温达到均衡前，海水温度的上升将持续几十年。

如果全世界继续保持现在的经济模式不变，联合国政府间气候变化专门委员会（IPCC）预测，在本世纪末将有50％的可能性，致使气温至少上升5度。这听起来好像不多，但是让我来提醒你，上一次的冰河期，地球的气温也仅仅只下降了6度。那时，俄亥俄州和宾夕法尼亚州以北的大部分美国和加拿大的土地，都终年被冰川覆盖。气温上升5度的地球，将会把地球变成一个不一样的星球。由于变化来得太快，包括人类在内的许多生物，都将很难适应。比如，有人告诉我，在更温暖的环境中，昆虫的个头将变大。我不知道现在身旁这只嗡嗡叫的大苍蝇，是不是就是前兆。

我们还要面对另一个怪物，那就是非线性的“气候引爆点”，这会带来许多严重得多的变化。“气候引爆点”的一个例子就是永久冻土层的融化。永久冻土层是经过千万年的累积形成的，其中包含了巨大数量的被冻僵的有机生物。如果冻土层融化，微生物就将广泛繁殖，造成冻土层中的有机物快速腐烂。冷冻后的生物和冷冻前的生物，它们在生物学特性上是有差异的，我们都很熟悉。如同冷冻食品在冷库中，经过长时间保存后，依然可以食用。但是，一旦解冻，就会很快腐烂。解冻腐烂的永久冻土层，将会释放出多少甲烷和二氧化碳？即使只有一部分的二氧化碳被释放出来，可能也比我们从工业革命开始释放出来的所有温室气体还要多。这种事情一旦发生，局势就失控了。

气候问题是我们的经济发展在无意中带来的后遗症。我们过于依赖矿物能源，冬天取暖，夏天制冷，夜间照明，长途旅行，环球观光都必不可少地消耗它。能源是经济繁荣的基础，我们不可能放弃经济繁荣。美国人口仅占全世界的3％，但是我们却消耗全世界25％的能源。与此形成对照，全世界还有16亿人没有用上电，数亿人依靠燃烧树枝和动物粪便来煮饭。我们的生活是那些发展中国家的人民享受不到的，但是在他们看来，他们也渴望拥有我们所拥有的东西。

这真是进退两难呀。全世界作为一个整体，我们到底愿意投资多少来改善气候，而这种投资在未来100年内都不会收到任何效果？代际环境责任深深地植入各种文化氛围中。父辈们的努力是为了让我们的下一代生活得更好。气候的异常将影响整个世界，但是人类的天性使然，让我们只关注个人家庭的福利。这样我们能否将整个世界当做一个大家庭，让我们来承担起对子孙后代的责任呢？

尽管我忧心忡忡，但是我依然对此抱着乐观的态度，相信这个问题会得到很好的解决。我同意出任劳伦斯·伯克利国家实验室主任，有一部分的原因就是我想要招募一批世界上最好的科学家来应对气候的变化。我只在那里干了4年，是这个有78年历史的实验室里任期最短的主任了，但是当我离开时，在伯克利实验室和伯克利分校，那个激动人心的能源研究机构已经成型并建立起来了。

当成为奥巴马施政团队的一员时，我倍感荣幸。如果有个合适的时机能引领美国和全世界各国走上使用持续能源的道路的话，那么就是现在了。总统已经明确表示了，未来不是前途暗淡的，而是乐观的。我们依旧有机会。我和大家分享这种乐观的精神。虽然任务是令人生畏的，但是我们一定可以做到并且获得成功。

我们现在已经看到一些成果了，立竿见影地节约能源和提高能源的使用效率。这些不再是遥不可及的，而是实实在在的，就看我们愿不愿意利用了。比如，我们已有办法将楼宇的耗电减少80％，增加的投资在15年内就可以回本。楼宇的耗电占我们能源消费的40％，节能楼宇的推广将使我们二氧化碳的释放减少三分之一。

我们正在给美国这个创新的大机器加油，这将会是下一次美国大繁荣的基础。我们将投入大量的钱到风能、太阳能、核能中去，找到新的方法。大量的投资能够帮助我们找到隔离和捕获电厂废气中的二氧化碳的方法。先进的生物燃料和新能源汽车将使我们不再那么依赖外国的石油。

在接下来的几十年，我们将会面对更高的油价和对二氧化碳排放要求更加严格的政策。这将是一场新的工业革命，美国则是这次革命的领头人。伟大的冰上曲棍球选手韦恩格·雷茨基被问及如何在冰上飞跑时，他答道：“我滑向的位置不是它现在的位置，而是它下一步的位置。”美国也应该如此。

奥巴马政府正在为保持美国的繁荣和可持续能源在打新的基础。但是我们无法解决所有的问题。这就需要你们的加入了。在这次讲演中，我请求在座的各位毕业生加入我们。你们是未来的智慧型领袖，请你们花时间进一步了解目前的危险局势，然后采取相应的行动。你们是未来的科学家和工程师，我请你们创造出更好的技术方案。你们是未来的经济学家和政治家，请你们制定更好的政策。你们是未来的企业家，我希望你们将可持续发展作为你们业务中不可分割的一部分。

最后，你们是人道主义者，我请求你们为人道主义说话。气候变化带来最残酷的讽刺之一，就是伤害人类，伤害的正是最无辜的人——那些世界上最穷困的人们和还未来到人世的孩子们。

最后乐章我将引用两个人道主义者的话来完结。

第一段引语来自马丁·路德·金在1967年时，他对越南战争结束的评论，但是我觉得非常适合用来评论当下的气候危机。

“我呼吁全世界的人们团结一心，抛弃种族、肤色、阶级、国籍的隔阂；我呼吁包罗一切的、无条件的对全人类的爱。你会因此常常遭受误解和误读，那些信奉尼采哲学的世人会认定你是一个软弱和胆怯的懦夫。但是，这是人类存在下去的绝对必需。我的朋友，眼前的事实就是，明天就是今天。此刻，我们面临最紧急的情况。在变幻莫测的生活和历史之中，有一样东西叫做悔之晚矣。”

第二段引语来自威廉•福克纳。1950年12月10月，他在诺贝尔奖颁奖晚宴上发表演说，谈到了世界在核战争的阴影之下，人道主义者应该扮演什么样的角色。

“我相信人类不仅能忍耐，而且会获胜。人类是不朽的，不仅仅是因为万物之灵的他会无穷尽地呼喊，而是因为他有一个灵魂，有同情心、牺牲精神和忍耐力。诗人和作家的责任就是写这些东西。他们的特权正是通过鼓舞人类，唤起人类原有的荣耀——勇气、荣誉、希望、自尊、怜悯之心和牺牲精神，去帮助人类学会忍耐。”

毕业生们，你们将会在未来扮演着举足轻重的角色。但你们立志追求个人成功的时候，我希望你们也能发挥奉献精神，积极发声，在各方各面来帮助改进这个世界。这会给你带来前所未有的幸福感。

最后，请你们接受我真心的最热烈的祝贺。希望你们成功，希望你们能为了你们的子孙后代，以及未来所有的孩子保护并拯救我们的星球。

字字珠玑

graduates ［'græʤʊɪts］
 n. 毕业生（graduate的复数形式）；招生数 v. 毕业；分级（原形为graduate）

podium［'pəʊdɪəm］
 n. 乐队指挥台；表演台；讲台

wealthy［'welθɪ］
 adj. 富有的；充分的；丰裕的 n. 富人

nerd［nɜːd］
 n. 呆子；讨厌的人

imagine［ɪ'mæʤɪn］
 vt. 想像；猜想；臆断 vi. 想像；猜想；想像起来

satisfied［'sætɪsfaɪd］
 adj. 感到满意的 v. 使满意（satisfy的过去式）

disapprove of 不赞成；不喜欢

previous［'priːvɪəs］
 adj. 以前的；早先的；过早的 adv. 在先；在……以前

impact［'ɪmpækt］
 vt. 影响；撞击；冲突；压紧 vi. 冲击；产生影响 n. 影响；效果；碰撞

discovery［dɪ'skʌv(ə)rɪ］
 n. 发现，发觉；被发现的事物

following in the footsteps of adj. 效法

declared［dɪ'kleəd］
 adj. 公然的；公开宣布的

commencement［kə'mensm(ə)nt］
 n. 开始，发端；毕业典礼

institution［ɪnstɪ'tjuːʃ(ə)n］
 n. 制度；建立；（社会或宗教等）公共机构；习俗

chutzpah［'hʊtspə］
 n. 肆无忌惮

consist of 包含；由……组成；充斥着

inspirational［ɪnspɪ'reɪʃ(ə)n(ə)l］
 adj. 鼓舞人心的；带有灵感的，给予灵感的

immeasurably［ɪ'mɛʒərəbli］
 adv. 无限地；广大无边地；不能测量地

cultivate［'kʌltɪveɪt］
 vt. 培养；陶冶；耕作

bargain for 指望；想以廉价买

collaboration［kəlæbə'reɪʃn］
 n. 合作；勾结；通敌

passion［'pæʃ(ə)n］
 n. 激情；热情；酷爱；盛怒

acquired［ə'kwaɪəd］
 adj. 后天的；已获得的；已成习惯的 v. 取得；捕获（acquire的过去分词）

distinguished［dɪ'stɪŋgwɪʃt］
 adj. 著名的；卓著的；高贵的 v. 区别（distinguish的过去式）

enthusiastic［ɪnˌθjuːzɪ'æstɪk; en-］
 adj. 热情的；热心的；狂热的

cyberspace［'saɪbəspeɪs］
 n. 网络空间；赛博空间

extraordinary［ɪkˈstrɔːdnri］
 adj. 非凡的；特别的；离奇的；临时的；特派的

dilemma［dɪ'lemə; daɪ-］
 n. 困境；进退两难；两刀论法

remarkable［rɪ'mɑːkəb(ə)l］
 adj. 卓越的；非凡的；值得注意的

prediction［prɪ'dɪkʃ(ə)n］
 n. 预报；预言

approximately［ə'prɒksɪmətlɪ］
 adv. 大约，近似地；近于

equilibrium［ˌiːkwɪ'lɪbrɪəm; ˌekwɪ-］
 n. 均衡；平静；保持平衡的能力

glacier［'glæsɪə; 'gleɪsɪə］
 n. 冰河，冰川

precursor［prɪ'kɜːsə］
 n. 先驱，前导

nonlinear［nɒn'lɪnɪə］
 adj. 非线性的

permafrost［'pɜːməfrɒst］
 n. 永久冻土，永久冻地；永久冻结带；永久冰冻

millennia［mɪˈleniə］
 n. 千年期（millennium的复数）；一千年；千年庆典；太平盛世

a fraction of 一小部分；一部分；零点几

unintended consequence of 非故意的结果

fundamental［fʌndə'ment(ə)l］
 adj. 基本的，根本的 n. 基本原理；基本原则

mitigate［'mɪtɪgeɪt］
 vt. 使缓和，使减轻 vi. 减轻，缓和下来

deeply rooted adj. 根深的

immediate families 直系亲属

privileged［'prɪvəlɪʤd］
 adj. 享有特权的；有特别恩典的 v. 给予……特权；（privilege的过去分词）

sustainable［sə'steɪnəb(ə)l］
 adj. 可以忍受的；足可支撑的；养得起的；可持续的

daunting［'dɔntɪŋ］
 adj. 使人畏缩的；使人气馁的；令人怯步的

significant［sɪg'nɪfɪk(ə)nt］
 adj. 重大的；有效的；有意义的；意味深长的 n. 象征；

consume［kən'sjuːm］
 vt. 消耗，消费；使……著迷；挥霍 vi. 耗尽，毁灭；耗尽生命

sequester［sɪ'kwestə］
 vt. 使隔绝；使隐退；没收，扣押

revolution［revə'luːʃ(ə)n］
 n. 革命；旋转；运行；循环

intellectual［ˌɪntə'lektʃʊəl; -tjʊəl］
 adj. 智力的；聪明的；理智的 n. 知识分子；凭理智做事者

solution［sə'luːʃ(ə)n］
 n. 解决方案；溶液；溶解；解答

an integral part of 不可分割的部分

misinterpreted［mɪsɪn'tɜːprɪt］
 vt. 曲解，误解

confront 面对

conundrum［kə'nʌndrəm］
 n. 难题；谜语

holocaust［'hɒləkɔːst］
 n. 大屠杀；毁灭

inexhaustible［ɪnɪg'zɔːstɪb(ə)l; ɪneg-］
 adj. 用不完的；不知疲倦的

capable of 有……能力的；可……的

sacrifice［'sækrɪfaɪs］
 n. 牺牲；祭品；供奉 vt. 牺牲；献祭；亏本出售 vi. 献祭；奉献

extraordinary［ɪkˈstrɔːdnri］
 adj. 非凡的；特别的；离奇的；临时的；特派的

觉人觉世


	First, in order to have impact, it is important to deliver the same message more than once. In science, it is important to be the first person to make a discovery, but it is even more important to be the last person to make that discovery.



其一就是影响力，最有效的方法就是重复传递同样的信息，在科学领域，第一个发现者是非常重要的，但是在这个发现得到公认之前，最后一位经过不断重复这个发现直至获得成功的人也许更重要。


	Authors who borrow from others are following in the footsteps of the best.



一名能够借鉴他人经验的作者，可以走在一条前人已开辟好的最佳道路上。


	Every time you celebrate an achievement, be thankful to those who made it possible.



当你想要庆祝你的成功时，不要忘记你的前人为你的成功奠定了一定的基础。


	Going forward, the ability to teach yourself is the hallmark of a great liberal arts education and will be the key to your success. To your fellow students who have added immeasurably to your education during those late night discussions, hug them.



从长远的角度来看，自学能力是任何素质教育的基础，亦是你成功的关键。你还要去拥抱你的同学们，是他们愿意与你彻夜长谈，这也是你学习过程中无法估量的宝藏。


	In your future life, cultivate a generous spirit. In all negotiations, don't bargain for the last, little advantage. Leave the change on the table. In your collaborations, always remember that“credit”is not a conserved quantity. In a successful collaboration, everybody gets 90 percent of the credit.



在你未来的人生中，你要做个慷慨大方的人。在任何谈判中，要记得把最后一点点利益留给对方，不要妄想把钱全部都据为己有。在合作中，不要总是把荣誉留给自己。只要合作成功，双方都可以享受荣誉的90％。


	As you begin this new stage of your lives, follow your passion. If you don't have a passion, don't be satisfied until you find one. Life is too short to go through it without caring deeply about something.



当你开始你新的人生旅程时，请你一定要顺从你酷爱的事物。如果你没有什么特殊爱好的话，直到找到前都不要选择停手。人生苦短，如果你想要有所成就，你就要对某样东西倾注你一切的激情。


	Pursuing a personal passion is important, but it should not be your only goal. When you are old and gray, and look back on your life, you will want to be proud of what you have done. The source of that pride won't be the things you have acquired or the recognition you have received. It will be the lives you have touched and the difference you have made.



虽然兴趣爱好很重要，但它不是你唯一要考虑的。当你白发苍苍，回首往事，你应该有让你觉得骄傲的事情。优厚的物质生活和高额的收入，都不能令你产生这种感觉。只有那些由于你出手相助而改变轨迹的人或事，才会让你产生自豪。


	If a mind is ever free to be creative, that's the time. They come in believing textbooks are authoritative, but eventually they figure out that textbooks and professors don't know everything, and then they start to think on their own. Then, I begin learning from them.



如果生命中曾经有过自由的、富有创造性的时期，就是那个时候。刚开始的时候，他们认为书本是权威性的，对此深信不疑，但是慢慢地他们发现书本和教授不是无所不知，于是他们开始自学，独立思考。之后我们开始要向他们学习了。


	As our future intellectual leaders, take the time to learn more about what's at stake, and then act on that knowledge. As future scientists and engineers, I ask you to give us better technology solutions. As future economists and political scientists, I ask you to create better policy options. As future business leaders, I ask that you make sustainability an integral part of your business.



你们是未来的智慧型领袖，请你们花时间进一步了解目前的危险局势，然后采取相应的行动。你们是未来的科学家和工程师，我请你们创造出更好的技术方案。你们是未来的经济学家和政治家，请你们制定更好的政策。你们是未来的企业家，我希望你们将可持续发展作为你们业务中不可分割的一部分。


	This call for a worldwide fellowship that lifts neighborly concern beyond one's tribe, race, class, and nation is in reality a call for an all-embracing and unconditional love for all mankind. This oft misunderstood, this oft misinterpreted concept, so readily dismissed by the Nietzsches of the world as a weak and cowardly force, has now become an absolute necessity for the survival of man …



我呼吁全世界的人们团结一心，抛弃种族、肤色、阶级、国籍的隔阂；我呼吁包罗一切的、无条件的对全人类的爱。你会因此常常遭受误解和误读，那些信奉尼采哲学的世人会认定你是一个软弱和胆怯的懦夫。但是，这是人类存在下去的绝对必需。


	I believe that man will not merely endure: he will prevail. He is immortal, not because he alone among creatures has an inexhaustible voice, but because he has a soul, a spirit capable of compassion and sacrifice and endurance. The poet's, the writer's, duty is to write about these things. It is his privilege to help man endure by lifting his heart, by reminding him of the courage and honor and hope and pride and compassion and pity and sacrifice which have been the glory of his past.



我相信人类不仅能忍耐，而且会获胜。人类是不朽的，不仅仅是因为万物之灵的他会无穷尽地呼喊，而是因为他有一个灵魂，有同情心、牺牲精神和忍耐力。诗人和作家的责任就是写这些东西。他们的特权正是通过鼓舞人类，唤起人类原有的荣耀——勇气、荣誉、希望、自尊、怜悯之心和牺牲精神，去帮助人类学会忍耐。

名校风采


哈佛大学的百年校史


5世纪末，由欧洲通往美洲的大西洋航道被哥伦布开辟出来以后，欧洲人纷纷远涉重洋来到美洲。17世纪初，首批英国移民到达北美洲，在那里开拓自己的“伊甸园”——新英格兰。移民中有100多名清教徒，曾在牛津和剑桥大学受过古典式的高等教育，为了让他们的子孙后代在新的家园也能够受到这种教育，他们于1636年在马萨诸塞州的查尔斯河畔建立了美国历史上第一所学府——哈佛学院。

1780年，即美国建国后的第四年，已经有了140多年历史的哈佛学院升格为哈佛大学。当初哈佛学院的创办者把剑桥大学的模式移植过来，学院最初定名为“剑桥学院”。

1639年，为了纪念学院的创办者和建校费用的主要捐献者约翰·哈佛，马萨诸塞议会通过决议，将学院改名为“哈佛大学”。由哈佛学院时代沿用至今的哈佛大学校徽上面，用拉丁文写着VERITAS字样，意为“真理”。哈佛大学校训的原文，也是用拉丁文写的，Amicus Plato, Amicus Aristotle, Sed Amicus VERITAS，意为“以柏拉图为友，以亚里士多德为友，更要以真理为友”。校徽和校训的文字，都昭示着哈佛大学立校兴学的宗旨——求是崇真。

担任哈佛大学校长长达20年（1933～1953年）之久的美国著名教育家科南特曾经说过：“大学的荣誉，不在它的校舍和人数，而在于它一代一代人的质量”。正是在择师和育人上坚持高标准、高质量，哈佛大学才得以成为群英荟萃、人才辈出的第一流著名学府，对美国社会的经济、政治、文化、科学和高等教育都产生了重大影响，对世界各国的求知者具有极大的吸引力。
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03　Failure Is Just As Important As Success

Ellen Johnson-Sirleaf, President of Liberia

Harvard University, 2011


As you approach your future, there will be ample opportunity to become jaded and cynical, but I urge you to resist cynicism - the world is still a beautiful place and change is possible.



你们进入社会，很有可能变得厌倦和偏激，但是我希望你们能够抵制这种愤世嫉俗的心态。这个世界依然是一个美丽的地方，改变是可能发生的。



Ellen Johnson-Sirleaf


背景故事
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每年一度的哈佛大学毕业典礼很轰动，尤其是演讲嘉宾及演讲内容，它不仅是一种仪式，更代表了一种趋势。2011年哈佛历史上第一位女校长福斯特博士，邀请第一位利比里亚女总统瑟利夫夫人，在母校第375周年校庆暨第360届毕业典礼担任演讲嘉宾，意义非同寻常。瑟利夫夫人欣慰地告诉大家，她很感谢哈佛大学，并讲述了利比里亚和非洲大陆的过去和现在，非常值得分享。瑟利夫夫人谆谆告诫大家：1、某件事还没做成，并不意味着它不能做成。2、当你们进入社会，很有可能变得厌倦和偏激，但是我希望你们能够抵制这种愤世嫉俗的心态。这个世界依然是一个美丽的地方，改变是可能发生的。3、回顾我的人生，我对那些艰难时刻，反而感到非常珍惜。4、你们要敢于怀有大梦想，不要担心超过自己现在的能力。如果你的梦想不令你感到害怕，那就说明它们不够大。如果你的梦想很小，当它实现的时候，你会发现人生顿时空空荡荡，因为你的梦想为人生创造出任务，对你提出要求。

名人简介
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埃伦·约翰逊·瑟利夫（Ellen Johnson-Sirleaf，1938年10月29日——），非洲女政治家，利比里亚总统。生于利比里亚首都蒙罗维亚。毕业于美国威斯康星大学麦迪逊分校的会计专业，同时也获得了美国科罗拉多大学博尔德分校的经济学学位，后又拥有哈佛大学公共管理硕士学位。

70年代，在利比里亚政府中担任驻联合国官员，后任财政部长。

1980年，利比里亚发生政变后，被迫流亡国外，先后供职于纽约联合国开发计划署以及世界银行。

1985年，回国竞选议员，但被当时的多伊政府以“肆意煽动”的罪名判处10年监禁。在美国的压力下，她在服刑两个月后获释，但仍受到跟踪和监视。

1989年，泰勒发动政变，推翻利比里亚政府，她被迫逃亡。

1997年，利比里亚举行总统选举，她作为13个总统候选人之一参加角逐，但因只得到10％的选票而未能如愿。

2005年，在第二轮总统选举中，以59.4％的选票当选为利比里亚新一届总统。她不仅是该国历史上的第一位女总统，也是非洲有史以来的第一位女总统。

演讲赏析


Failure Is Just As Important As Success


Ellen Johnson-Sirleaf, President of Liberia

Harvard University, 2011

President Drew Gilpin Faust, members of the Harvard Board of Overseers, members of the Harvard Corporation, faculty, staff and students, fellow alumni, members of the graduating Class of 2011, parents, family and friends, distinguished
 guests, ladies and gentlemen, friends:

I am honored not only to be the 360th Commencement speaker at my alma mater, but to do so in the year Harvard University celebrates 375 years of preparing minds as the oldest institution of higher learning in America. Thank you for the invitation and congratulations to you, Dr. Faust, the first female president of Harvard! It is a great privilege to share in Harvard's distinguished and storied history. Harvard has produced presidents, prime ministers, a United Nations secretary-general, leaders in business, government, and the church. But more than anything, Harvard has produced the men and women on whose talent
 our societies function - the leaders in law, health, business, government, design, education, spirituality, and thought.

An event four decades ago put me on the path that has led me to where I am today. I participated, as a junior official of Liberia's Department of Treasury, in a national development conference sponsored by
 our National Planning Council and a team of Harvard advisers working with Liberia. My remarks, which challenged the status quo, landed me in my first political trouble. The head of the Harvard team, recognizing, in a closed society, the potential danger I faced, facilitated
 the process that enabled me to become a Mason Fellow at the Kennedy School of Government. The Mason Program provided me with the opportunity to study a diversified
 curriculum for a master's degree in public administration. Perhaps more importantly, in terms of preparation for leadership, the program enabled us to learn and interact
 with
 other fellows and classmates who represented current and potential leaders from all continents.

I engaged, thrilled to be among the world's best minds, yet overwhelmed by
 the reality of being a part of the world's most prestigious
 institution of learning. As a result, I did things that I should have done, like studying hard, going to the stacks to do the research for the many papers and for better knowledge of the history of my country. I notice a few blank stares - evidence of
 the generation gap - so let me explain: the stacks contained books, which people used to write, and other people used to read, before Google Scholar was created. I also did things that I should not have done, like exposing myself to frostbite when I joined students much younger than I to travel by bus to Washington, D.C., to demonstrate
 against U.S. involvement in
 the Vietnam War.

It is difficult to imagine achieving all that I have, without the opportunity to study at Harvard. It is, therefore, for me a profound
 honor to be counted as
 an alumna. I salute
 my fellow graduates who share that rich heritage
 of academic excellence and the pursuit
 of truth.

In preparation for this address, I was pleasantly
 surprised to learn how far back Liberia's connection to Harvard goes. The establishment of the Liberia College (now the University of Liberia) in 1862, the second-oldest institution of higher learning in West Africa, was led and funded by the Trustees of Donations for Education in Liberia. Simon Greenleaf, the Harvard College law professor who drafted Liberia's Independence Constitution of 1847, was the founder and president of the Trustees of Donations for Education in Liberia.

The first Liberian graduate of Harvard did so in 1920, and since then there has been a steady trail of Liberians to Cambridge. Most of them returned home to pursue successful careers.

Thank you, Harvard, and thank you to the many Mason Program professors, dead and alive, for the compliments you paid when my papers and interventions were top rated, and for the patience you showed when I struggled with quantitative
 analysis.

The self-confidence, sometimes called arrogance that comes from being a Harvard graduate can also lead one down a dangerous path. It did for me. One year after my return from Cambridge, I was at it again, in a Commencement Address at my high school alma mater. I questioned the government's failure to
 address long-standing inequalities
 in the society. This forced me into exile and a staff position at the World Bank. Other similar events would follow in a life of in and out of
 country, in and out of jail, in and out of professional service. There were times when I thought death was near, and times when the burden of standing tall by one's conviction seemed only to result in failure. But through it all, my experience sends a strong message that failure is just as important as success.

Today I stand proud, as the first woman president of my country, Liberia. This has allowed me to lead the processes of change, change needed to address a long-standing environment characterized by
 awesome challenges: a collapsed
 economy, huge domestic and external debt arrears, dysfunctional
 institutions, destroyed infrastructure
 , poor regional and international relationships, and social capital destroyed by the scourge of war.

After election, I moved quickly in mobilizing our team, sought support from partners, and tackled the challenges. In five years, we formulated the laws and policies and strategies for growth and development. We removed the international sanctions on our primary exports; introduced and made a public cash-based budget; increased revenue by over 400 percent; and mobilized foreign direct investment worth 16 times the size of the economy when I assumed
 office. We built a small and professional army and coast guard, and moved the economy from negative growth to average around 6 percent. We have virtually eliminated
 a $4.9 billion external debt, settled a large portion of international institutional debt, as well as domestic arrears
 and suppliers' credit. We restored electricity and pipe-borne water, lacking in the capital for two decades; reconstructed
 two modern universities and rural referral hospitals; constructed or reconstructed roads, bridges, schools, training institutions, local government facilities, and courts throughout the country; established and strengthened the institutional pillars of integrity
 ; decentralized education by establishing community colleges; brought back the Peace Corps; and mobilized financial and technical resources from U.S. foundations, sororities, and individuals for support of programs aimed at the education of girls, the empowerment
 of adolescent youth, and improved working conditions for market women.

Nevertheless, the challenges for sustained growth and development remain awesome. Our stability is threatened by the thousands of returnees from U.S. prisons and regional refugee camps, the bulk of whom are lacking in technical skills. Our peace is threatened by the challenging neighborhood where we live: two of our three neighbors have either experienced, or narrowly avoided, civil war in the past years, and we patiently host their refugees, since not even a decade ago it was they who hosted so many of us. Implementation of our economic development agenda is constrained by low implementation and absorptive
 capacity
 , which means that we are not constrained by funding alone. Plans to enhance performance in governance move slower than desired due to long-standing institutional decay and a corrupted
 value system of dishonesty and dependency. The development of infrastructure is constrained by the high capital cost of restoration, brought about by the lack of maintenance and exacerbated
 by wanton destruction over two decades of conflict.

Yet, today, we are proud that young Liberian children are back in school, preparing themselves to play a productive
 part in the new Liberian society. Our seven-year-olds do not hear guns and do not have to run. They can smile again. We can thus say with confidence that we have moved our war-torn nation from turmoil
 to peace, from disaster to development, from dismay
 to hope. And it was the Liberian women who fought the final battle for peace, who came, their number and conviction the only things greater than their diversity, to demonstrate for the end to our civil war. I am, therefore, proud to stand before you, humbled by the success in representing the aspirations
 and expectations
 of Liberian women, African women, and, I dare to say, women worldwide.

Today I stand equally proud, as the first woman president of our African continent, a continent that has embraced the process of change and transformation. I am proud that Liberia became a beacon of hope in Africa. With few notable
 exceptions, Africa is no longer a continent of countries with corrupt big men who rule with iron fists. It is no longer the Dark Continent in continual economic free fall, wallowing in debt, poverty and disease.

When he addressed the Ghanaian Parliament in 2009, President Barack Obama reminded the people of Africa that it would no longer be the great men of the past who would transform the continent. The future of all of our countries is in the hands of the young people, people like you, Obama said,“brimming with talent and energy and hope, who can claim the future that so many in previous generations never realized.”

While many challenges persist, times have changed and the world you enter today, graduates of the Class of 2011, is much more accountable
 than the one we faced. At the beginning of this year, 17 elections were scheduled across our continent. In 1989, there were three democracies in sub-Saharan Africa; by 2008, there were 23. That is progress. This is a significant improvement
 from the days when violent overthrows
 were the default means of transition. A clear example stands out in West Africa. Although they did not get as much focus as postelection violence in Cote d'Ivoire, Niger and Guinea proved exemplary where the military oversaw democratic elections, turned power over to the civilian government, and returned to the barracks. In the case of Cote d'Ivoire, the Economic Community of West African States (ECOWAS) and the African Union recognized a non incumbent as the legitimate winner. That, again, is progress.

We also see evidence of this progress in the African economy, which has been growing at more than 5 percent over the past decade
 . A recent African Development Bank report measured the rise of the middle class in Africa, totaling 313 million out of 1 billion Africans. The countries experiencing exceptional growth in their middle class include Ghana, Mozambique, Mali, Tanzania, Cape Verde, Botswana, Burkina Faso, and Rwanda. This middle class is changing the face of Africa. We are moving away from dependence on extractive industries and agriculture. There is a rising consumer class that helped brace Africa during the global economic crisis. This is emblematic not only of the progress in purchasing power in Africa, but in the progress that means you can still put food on the table for your family when the rains fail, that you can engage intelligently in political debates and hold your leaders accountable.

Instability and years of conflict in Liberia have pushed us to the bottom of this table in terms of the size of our middle class. We stubbornly
 refuse to accept this and are preparing a new development agenda that aims, through proper allocation of our natural resources, to graduate Liberia from development assistance in 10 years, and propels
 us to a middle-income country by 2030.

As Africa charts its economic path, we are taking advantage of South-South partnerships as China, India, and Brazil, not to mention Nigeria and Ghana, become more significant partners in our economic expansion. Their experience is closer to ours, and our cooperation going forward will be crucial
 .

Even as the African renaissance
 appears on course, we must recognize that some of this progress is driven by the same forces of commodity demand that led to temporary gains four decades ago. We are the source of raw materials, now to India and China as well as the Western world, yet we generate the least profits from these exhaustible
 resources. Moreover, we remain vulnerable to
 external price shocks and receive very little transfer of technology, or growth in related industries. Until we begin to make products to sell, build better road and rail systems, and improve the easy movement of people and goods across our borders, until we supply the engineers and geologists and marketers of our resources, our middle class will remain stunted
 .

In spite of these needs, and the fundamental economics of resource extraction, everywhere I travel in Africa, I see signs of a continent rising. We are producing more, manufacturing more, trading more, and cooperating more. Words like accountability, transparency, and reform are not just the calling card of some foreign donor, they are the words that must adjudicate
 closed-door decisions for those governments in Africa that seek re-election. There is a growing consensus on these issues, giving me great optimism about the future of Africa's common economy and democratic prospects.

I am excited about Africa's future, and more so about Liberia's future. In a few months, the Liberian people will have the opportunity to select their political leadership. This means that Liberia will know a second peaceful democratic transition in six years: this in a country that was riven by political rivalries, tribalism, and civil war for two decades. It is, nonetheless, with cautious optimism that we approach this event and the future. Anxieties remain because we know that as impressive as Liberia's rebirth has been, our achievements remain fragile
 and reversible
 .

I have no personal anxieties, however, for in a decades-long career in public service, I have learned many lessons that I can share with you today. In my journey, I have come to value hope and resilience
 . As an actor in Liberia's history as it has unfolded over the last 40 years, I have seen these characteristics come full circle. I was there in the early '70s, a decade after the independence movement had swept across Africa. Back then, the future appeared full of endless possibilities. Then across the continent there was a gradual descent into militarism, sectarian violence, and divisive ethnic politics. But I have been blessed with the opportunity to watch and participate as not only my nation but other African countries rise out of the ashes of war. With cautious optimism, it is my hope that I will continue to lead Liberia to consolidate
 and realize the dividends of peace.

As much as I have lived and experienced, what you graduates will know and do will far exceed it. History, it seems, is speeding up. After graduation, you leave the relative security, predictability
 , and certainty of these walls for a world full of uncertainties. Across the globe, entire societies are being transformed, new identities forged, and national stories retold. People your age across the world are becoming increasingly vocal about how they are governed and by whom. Old templates of control have been overturned as states struggle internally with issues about national character and destiny. People who, heretofore, had no say in those conversations are asserting themselves and taking a place at the table, with or without an invitation.

Ten years ago, information about the tragic events of September 11 came to us mainly through traditional media: radio, television, and ... cnn.com. There was no Facebook, no YouTube, no Twitter and all the other social networking sites that my grandchildren now take for granted. In the intervening 10 years, young people like yourselves have gone on to use technology to improve the overall quality of life and created wealth. In those 10 years, the world has become smaller and more connected. The complex financial instruments of 10 years ago would seem quaint to the hedge funds and investment banks of today. In those 10 years, our markets and economies have become more connected and adjusted faster.

Just six months ago, the Tunisian revolution began, leading rapidly and inexorably
 to fundamental change across North Africa and the Middle East. Could this have happened without digital social media, or without heightened correlation of food prices across time and space? Could this have happened just 10 years ago, with the same preconditions but a different degree of connectivity? Can you imagine what the next 10 years will bring? The next 50?

In the time even before Friendster succumbed to Facebook, our world went through phases of transformation, and Harvard graduates, students, faculty, and commencement speakers have been key actors, writers, and chroniclers of those changes. In 1947, U.S. Secretary of State George Marshall stood in this very Yard before a graduating class such as this one to announce the plan to salvage Europe after the devastation caused by the Second World War:

He began,“I need not tell you, gentlemen, (I don't know where the ladies were) that the world situation is very serious. But to speak more seriously”-- Marshall said as he went on to advocate the well-known Marshall Plan. In time, we saw a rebounded Europe, and the subsequent rise of East Asia, have been the catalyzing forces behind Africa's own recent progress.

When President John F. Kennedy, another Harvard graduate, spoke to this audience in 1956 as the junior senator from Massachusetts, he analyzed the tension between politicians and intellectuals. Of the politicians, Kennedy said,“We need both the technical judgment and the disinterested viewpoint of the scholar, to prevent us from becoming imprisoned
 by our own slogans.”In newly democratic societies, where ballots are marked with distinctive icons as well as names since many voters remain illiterate, the danger of sloganeering political populism is only greater, and can lead down the road of war, not just bad policy choices. Kennedy, of course, would go on to launch the Peace Corps, which has impacted the lives of millions throughout the world by bringing Americans across the ocean, teaching students and training teachers, and making our world a smaller place.

Ralph Ellison, speaking at the 1974 Commencement, told the graduates and alumni:“Let us not be dismayed, let us not lose faith simply because the correctives we have set in motion, and you have set in motion, took a long time.”Ellison believed that despite the challenge, the chance for national regeneration
 was there.

In the more recent past, Bill Gates, a famous Harvard attendee, has made our world smaller still by having all of us speak the same dialect, by connecting us electronically and opening doors that just one generation ago seemed to belong to the realm of science fiction. Today, because of him, we are closer to living in a global village.

With the election of Harvard graduate Barack Obama to the presidency of the United States, the face of American politics has been altered for good. In the sea change that his election represents, let me remind you, America, that Liberia has you beat on one score: We elected our first female president, perhaps 11 years before the United States might do so.

Today, I share more than a Harvard background with you. In a way, this is also a commencement year for me. Just as you end one journey today and begin the next, so do I in November. As my first term as the president of Liberia comes to an end, I will be standing for re-election. The person who claims to be the strongest opposition contender is a Harvard graduate. But I want you to know that the incumbent
 , who is also a Harvard graduate, is determined to win. The relationship between Harvard and Liberia is thus secured and in good hands!

Harvard Graduates, Class of 2011: I urge you to be fearless about the future. Just because something has not been done yet, doesn't mean it can't be. I was never deterred
 from running for president just because there had never been any females elected head of state in Africa. Simply because political leadership in Liberia had always been a“boys' club”didn't mean it was right, and I was not deterred. Today, an unprecedented number of women hold leadership positions in our country, and we intend to increase that number.

As you approach your future, there will be ample opportunity to become jaded
 and cynical, but I urge you to resist cynicism -the world is still a beautiful place and change is possible. As I have noted here today, my path to the presidency
 was never straightforward or guaranteed. Prison, death threats and exile provided every reason to quit, to forget about the dream, yet I persisted, convinced that my country and people are so much better than our recent history indicates. Looking back on my life, I have come to appreciate its difficult moments. I believe I am a better leader, a better person with a richer appreciation for the present because of my past.

The size of your dreams must always exceed your current capacity to achieve them. If your dreams do not scare you, they are not big enough. If you start off with a small dream, you may not have much left when it is fulfilled because along the way, life will task your dreams and make demands on you. I am, however, bullish about the future of our world because of you. We share one defining characteristic that prepares us to transform our world -- we are all Harvard University graduates. When we add to that the traditional quests for excellence for which we are known, there is no telling what we can accomplish
 .

Go forth and embrace
 a future that awaits you.

I thank you.

译文参考



失败如成功一样重要——利比亚女总统瑟利夫夫人在哈佛大学毕业典礼上的演讲

德鲁·吉尔平·福斯特校长，各位哈佛监管理事会的各位理事，哈佛社团的各位成员，各位教工，各位同学以及校友，还有2011级的各位毕业生及其亲友们，各位贵宾，先生们，女士们，朋友们：

我感到非常荣幸，不仅因为担任母校第360届毕业典礼的演讲嘉宾，还因为赶上了哈佛大学——这个美国最早的高等学府——第375周年校庆。福斯特博士，您是哈佛历史上第一位女校长，谢谢您邀请我来此，在此请接受我对您的祝贺。能够成为哈佛大学辉煌历史的一部分，使我感到莫名的荣誉。哈佛大学成就了一批杰出人才，如总统、首相、联合国秘书长、政商界的领袖、宗教领袖。但是最重要的是，哈佛培养了数以万计能维系我们社会正常运转的各类杰出人才——法律先锋、医生、商人、公务员、设计师、教育家、心理指导师和思想家。

40年前的一件往事，致使我能够走到今天。当时，我作为利比里亚财政部的低级职员，参加了由我们的“国家规划委员会”组织的一次国家发展会议，与一组哈佛大学的顾问一起在利比里亚合作。我对当时政府的管理现状进行了抨击，致使我遇到了人生第一次政治麻烦。哈佛顾问团的领队看出了这一点，在一个封闭的社会中，我可能会遭受到危险，所以他设法让我成为肯尼迪政府学院的梅森研究员，梅森项目使我有机会学习多种课程，并借此获得了公共管理硕士学位。或许更重要的是，它培养了我的领导能力。这个项目使我们有机会与其他国际的研究员和同学一起学习和互动，如今这些人也正在或将要走上各国政治领袖的位置。

能够有机会与全世界顶级人才在一起，并且能够成为世界最富盛名学府的一份子，让我兴奋异常，我全身心地投入，忙得不可开交。因此，我不仅做那些应该做的事情，比如刻苦学习、阅读成堆的研究论文以及那些与祖国历史有关的文献。我看到有些人不太理解的眼神，这就是“代沟”了，让我来解释一下，所谓“成堆的”是指里面有很多书籍。Google学术搜索诞生之前，人们习惯写作和阅读书籍。我还做那些原不应该做的事情，比如与许多比我年轻很多的学生，一起坐巴士，去华盛顿游行示威，反对美国卷入越南战争，说这些就像是让我自己自揭伤疤一样。

如果没有机会来到哈佛学习，很难想象我会得到今天的成就。因此，能够被哈佛承认为校友，对我来说是一种无限的光荣。我向那些一起毕业的同学致敬，他们继承了学术传统，追求真理，发扬光大了哈佛精神。

准备这篇演讲稿的过程中，我很高兴和震惊地了解到，利比里亚与哈佛大学的联系可以追溯到非常久远之前。利比里亚学院（现为利比里亚大学）成立于1862年，是西非第二古老的高等学府。这所学校是由“利比里亚教育基金会”资助和领导的，而这个基金会的创始人和主席是西蒙·格里夫。他是哈佛大学法学教授，在1847年起草了利比里亚独立宪章。

1920年，第一名从哈佛大学毕业的利比里亚学生去世了。此后，一直不断有利比里亚人来到坎布里奇求学。他们中的大多数人后来都回国并取得了事业的成功。

感谢你，哈佛大学。感谢许多已故和健在的梅森项目教授，感谢你们对我的论文和其他活动的高度评价，感谢你们在我学习定量分析遇到困难时显示出的耐心。

这种自信，有时也有点自大，都源自于是哈佛的毕业生，这也能使人走上一条危险的道路。我就是这样。我从哈佛毕业回国一年后，又不得不再次来到美国。原因是我在参加高中母校的毕业典礼，质疑政府在改变社会长期以来不平等方面的完全失败。这使得我不得不流亡海外，成为了一名世界银行的职员。后来又发生了许多类似的事件，使得我回国又流亡、入狱又出狱、就业又失业。好几次我觉得我与死神只有一步之遥，还有好几次自己的坚定信念看来只会导致失败。但是经历过这一切后，我的经历传达出一个强烈的信息，那就是失败同成功一样重要。

今天我作为我的祖国利比里亚的第一位女总统站在这里，感到非常骄傲。这个职位允许我开展变革，我的祖国需要变革，来面对现实中长期存在的许多巨大的挑战：崩溃的经济，巨大的国内外逾期债务，丧失功能的各种机构，被摧毁的基础设施，贫瘠的地区和薄弱的国际关系，毁于战火的各种社会资源。

当选后，我迅速动员我们的团队，向支持者们寻求支持，应对各种挑战。在五年的时间里，我们制定了法律、政策和战略，来促进经济增长和社会发展。我们消除了主要出口商品的国际制裁，引入并公开了建立在现金基础上的财政预算，而且财政收入增加超过400％，动员的外国投资是我就职时经济规模的16倍。我们建立了一支小规模、专业化的军队和海岸护卫队，将经济从负增长提升到平均年增长6％左右。实际上我们已消除了49亿美元的外债，并解决了大部分的国际机构欠款，以及国内的逾期债务和供应商的贷款。我们修复了电力和自来水系统，它们已经在首都缺失20年了；我们重建了两所现代化大学，在农村建立了中央医院，修建和修补了道路、桥梁、学校、培训机构、地方政府设施、全国各地的法院；我们建立并加强了一些体制措施，用来确保国家民主的性质；通过建立社区学院，使教育资源分散化；让和平重新带回利比里亚；动员了美国的基金会、联谊会和私人机构，提供资金和技术资源，支持那些教育女童、激励青少年、改进女性小贩工作条件的项目。

但是，可持续发展所面对的挑战依然巨大。从美国监狱和其他地区难民营回归的几千个人员，对我们的稳定有威胁，他们中的大多数人没有任何技能。我们的和平也受到邻国的威胁。去年，我们的两个邻国，就经历了或者惊险地避过了内战。我们不厌其烦地接受他们的难民，因为不久之前，正是他们的帮助，接受了我们的大量难民。我们的经济发展规划，受到学历低和能力差的制约，这意味着我们的困难并不仅仅是资金不足。提高政府表现的计划，比想象中要进展缓慢，这是因为我们体制落后，而且还有不诚实、讲人情的腐败价值观。基础设施的开发，也受到巨大修复成本的制约，因为我们缺乏自己维修能力，而且过去二十多年的内部冲突所带来的恶意破坏，使得该情况更是大大的恶化。

然而，当前令我们骄傲的是，今天利比里亚的少儿们已经重返校园，为建设一个新利比里亚做准备。我们的儿童不会听到枪声，也不必继续逃亡。笑容可以重新回到他们的脸上。我们已经可以自信地说，我们已经令这个饱受战火蹂躏的国家，从战乱走向和平，从灾难走向发展，从忧伤走向希望。正是利比里亚的妇女，在为它的和平进行最后的战斗，她们的数量和信念战胜了内部的多样性，她们终结了内战。因此，我非常骄傲地站在你们面前，为能够代表利比里亚妇女、非洲妇女、甚至全世界的妇女，而感到荣幸万分。

今天，我也自豪地作为非洲大陆第一位女总统而站到这里，非洲正在进入变革和转型的时期。我为利比里亚能够成为非洲希望的灯塔，而感到自豪。除了极少数极端的例外，非洲不再是独裁者一手遮天、腐败无处不在的大陆。它也不再是经济像自由落体那样下滑的黑暗大陆，不再是只能沉溺于债务、贫穷和疾病的大陆了。

2009年，奥巴马总统在加纳议会致辞时，提醒非洲人民，这块大陆的变革不能再依赖过去的伟人。我们所有国家的未来，应当掌握在年轻人手中，就像你们这样的年轻人的手里。奥巴马说：“你们才华横溢、充满了热情与希望，能够实现过去许多代人不敢想象的未来。”

虽然挑战依然存在，但是时代变了，作为2011届毕业生，你们走进的世界远比我们曾经面对的世界更加合理。今年，非洲大陆计划中的民主选举有17次。1989年，在撒哈拉沙漠以南的非洲只有3次。2008年，就增加到了23次。这就是进步。在非洲大陆推行变革的方式，从以前的暴力颠覆，到现在，相比之下就是显著的改善。最明显的例子就是西部非洲的局势变化。虽然科特迪瓦选举后的暴力冲突仍得到了广泛报道，但是尼日尔和几内亚的例子才是主流，它们的军队监督了民主选举，将政权转移到了民选政府手中，然后军队则是回到兵营，它们可以称之为楷模。就科特迪瓦而言，西非国家经济体和非洲联盟认可了一个非现职的竞选人为当选者，这也是一个进步。

我们还看到了非洲经济的起飞，过去十年它的增长率超过了5％。一份近期的非洲发展银行报告，研究了非洲中产阶级的崛起，10亿非洲人之中有3.13亿。加纳、莫桑比克、马里、坦桑尼亚、佛得角、博茨瓦纳、布基纳法索、卢旺达的中产阶级人数，也都在史无前例地增长。他们正在改变非洲的形象。正是他们使得我们正在摆脱对采掘业和农业的依赖。我们的消费者阶层正在不断扩大，帮助了非洲度过这次全球经济危机。这不仅意味着非洲购买力增加，也意味着当雨季来临时你家里有储存的食物，还意味着你能理性地参与政治讨论，促进政治领导人负起责任来。

如果以中产阶级的人数衡量，利比里亚还是排在非洲的队尾，这是多年的动荡和内乱导致的。但是我们绝不接受这种地位，正在准备一个新的发展规划，通过更合理地分配我们的自然资源，争取用10年时间来结束国际援助，到2030年使利比里亚成为一个中等收入国家。

非洲正在绘制它的经济道路蓝图，除了与尼日利亚、加纳进行经济合作以外，我们还充分利用与中国、印度、巴西的南南合作，使它们成为对我们经济增长意义重大的伙伴。它们的经历与我们相似，我们之间进一步的合作将非常关键。

即使非洲的复兴看来理所当然，我们必须认识到，一部分经济增长来源于全球旺盛的资源需求，这种事情40年前发生过一次，但是这只引起了暂时的增长。我们以前是西方国家的原材料来源，现在是中国和印度的原材料来源，但是我们从不可再生资源当中只获得了最微薄的利润。而且，我们对外部价格控制一直非常薄弱，引进的新技术或者相关工业的增长非常稀缺。只有我们能够生产出可销售的产品，修筑出更好的公路和铁路体系，培养出我们自己的开发资源的工程师、地质学家、销售员，我们的中产阶级才能持续成长。

就算不考虑采掘业的影响，我在非洲各地都看到这块大陆复兴的迹象。我们有了更多的产品，形成更多的制造业，更多的贸易，更多的合作。诸如“责任心”、“透明性”、“改革”这样的词汇，不再只是外国援助者们的专利；各国政府为了重新当选，使用这些词汇判断各种决策时。人们在这些问题上，有了越来越多的共识，请允许我对非洲未来的经济和民主抱有巨大的乐观。

我对非洲的未来感到激动不已，对利比里亚的未来更是如此。再过几个月，利比里亚人民将进行大选。这将是六年来通过民主选举的第二次政府和平过渡。这个国家曾经被各派别搞得四分五裂，部落林立，内战持续了20年。我谨慎地、乐观地估计，我们最终将迎来这个伟大的时刻和未来。担忧依然存在，因为我们知道虽然利比里亚的新生已经给世人留下深刻印象，但是我们已取得的成果非常脆弱，随时可被逆转。

不过，我个人并不担忧，我从政已经几十年了，有许多经验可以与你们分享。在我的经历中，我很看重始终抱有希望和自我修复这两种能力。作为利比里亚历史中的一个角色，我已经登台40多年了，目睹了令人充满希望的时刻不断出现。上个世纪70年代早期，我觉得十年内，独立运动将横扫非洲大陆，确实这样。当时，未来看上去有无限的可能性，但是接下来这块大陆却逐渐沦陷了，军国主义、宗教暴力、提倡分裂的种族政治占据了上风。但是，我很幸运能够目睹和亲身参与到这一历史进程，看到我的祖国以及其他非洲国家，从战争的废墟上重建。依然是抱着谨慎的乐观主义，我希望利比里亚还是由我领导，保持和平，并取得更多的政绩。

虽然我经历过很多事情，但是你们这些毕业生的知识和成就将远远超越我。因为看起来，历史正在加速发展。毕业之后，你们将离开这个相对安全、讲究规则、充满确定性的校园，进入不确定的真实世界。全世界的各种社会都在转型，新的特性被锻造出来，各个国家都在被重新定义。全世界像你们这样年纪的青年，正在越来越多地提出自己的看法，社会如何管理以及由谁来管理。旧的控制模式已经被颠覆了，这是个关于国民和国家命运的问题，现下正在各国内部引发激烈讨论。以前那些不敢也不能发言的人们，正走上发言台，提出自己的立场，不管有没有收到邀请。

十年前，我们知道的悲剧事件——911，主要是通过传统媒体——广播，电视以及CNN的新闻网上传播。那时没有Facebook，没有YouTube，没有Twitter和其他社交网络，这些我的孙子现在早已习以为常的东西。在过去的10年中，像你们这样的年轻人已经开始使用新技术，改变了生活的各个方面，创造出巨大的财富。在这10年中，世界变得更小，联系更紧密了。10年前的复杂金融操作指令，对于今天的套利基金和投资银行来说，也许只是小玩意。10年间，我们的市场和经济更加融为一体，调节起来更快速。

就在六个月前，突尼斯突然爆发了革命，这在北非和中东，以讯雷不及掩耳的速度引发根本的变革。如果没有数字化的社交媒体的存在，这一切会发生吗？或者如果人们不知道其他地方的食品价格，这一切会发生吗？要是换在10年前，就算具备了同样的前提条件，只是沟通不如现在便捷，这一切会发生吗？你能想象接下来的10年会出现什么吗？接下来的50年呢？

甚至在Facebook取代Friendster之前，我们的世界就已经进入了转型期。哈佛的学生、老师、毕业生、毕业典礼演讲者，正是这种转变的关键的演员、作者和历史学家。1947年，美国国务卿乔治·马歇尔就站在这个院子里，面对像你们这样的毕业生，宣布了一个计划，抢救被二战摧毁的欧洲：

他说：“我不必提醒先生们（我不知道女士们都去了哪里），世界形势的严峻性。但是，可以说是很严重”——马歇尔接下去就实行他举世闻名的马歇尔计划去了。然后，我们就看到了一个复兴的欧洲，接着是东亚的崛起，而这些都是非洲目前进程背后的催化剂。

1956年，当另一个哈佛毕业生肯尼迪总统（那时还是马萨诸塞州参议员），公开发言，分析了政治家和知识分子之间的紧张关系。作为政治家，肯尼迪这样说：“我们需要学者公正的观点，也需要他们技术性的判断，这样才能防止我们被自己的宣传口号蒙骗。”在新兴的民主国家，许多投票者大都是文盲，所以选票上不得不印上各种图案，代表不同的候选人。这种情况下，口号政治和政治民粹主义的危险性只会更大，不仅仅是恶劣的政策问题，它本身就能将国家引向战争。当然，肯尼迪这样说是为了启动和平这一项目，让美国人跨越大洋，教育学生、训练教师，影响了全世界几百万人口，促使我们的世界变得更小。

1974年，Ralph Ellison在毕业典礼上演讲，告诫毕业生和校友：“不要沮丧，不要轻易丧失信念，因为你已经付出的行动，需要很长的时间才能看到效果。”他相信尽管有种种挑战，国家的复兴依然会实现。

再后来，著名的哈佛辍学生比尔·盖茨，是他让我们所有人使用同一种计算机语言，将我们用电子方式联系起来，使世界变得更小，打开了通往未来的大门，上一代人曾经认为那些只是科幻小说的内容。而今天，因为他的出现，我们更像生活在一个地球村里了。

随着哈佛毕业生奥巴马当选为美国总统，美国政治家的形象大大改善。虽然他的当选正是说明美国发生巨大变化，但是让我提醒你们美国人，有一点利比里亚超过了你们，那就是我们选出了第一位女总统，也许比美国早了11年。

今天，我更多地是以哈佛人的身份与你们交流。某种程度上，今年也是我的毕业年。正如今天你们结束了一段旅程，将要开始下一个旅程，我在今年11月也会如此。我的利比里亚总统的第一个任期即将结束，我将再次投入大选。然而我最强大的一个竞争对手，就是个哈佛毕业生。但是，我想让你们知道，现任的这个哈佛毕业生下定决心，要赢得大选。因此，哈佛与利比里亚的关系完全有保障，非常可靠！

哈佛大学2011届毕业生，我敦促你们勇敢无畏地去面对未来。某件事还没做成，就不意味着它不能做成功。我竞选总统时，没有因为从来没有妇女在非洲当过总统，而感到畏缩。不能因为利比里亚政府总是被男人控制，就说明这是对的，我没有被吓住。所以今天，利比里亚领导岗位上有前所未有的大量的妇女，我们还将继续增加。

当你们进入社会，很有可能变得倦怠和偏激，但是我希望你们能够抵制住这种愤世嫉俗的心态。这个世界依然是一个美丽的地方，改变是可以发生的。正如我今天在这里所说，我的总统之路并不顺利，充满变数。监狱、死亡、流亡，任何一个理由都能使我退出，忘掉自己的梦想，但是我坚持下来了，坚信我的国家和人民绝不应该是那时的样子，而应该好得多。回顾我的人生，我面对的那些艰难时刻，反而感到非常珍惜。因为有了那些过去的痛苦，我才更珍惜现在，它让我成了一个更好的领导人、更好的人。

心有多大梦想就有多大，不要担心超过自己现在的能力。如果你的梦想不令你感到害怕，那就说明它们不够大。如果你的梦想很小，当它实现的时候，你会发现人生顿时空空荡荡，因为你的梦想为你的人生创造出任务，对你提出要求。不过我相信，你们会令我们的世界有一个更美好的未来，我充满信心。我们有一个共同的特点，那就是，我们都是哈佛大学的毕业生，这使得我们都必须做好去改变世界的准备。当我们接受这种传统，为了追求卓越，去开拓那些未知的领域，没有人能够预言我们能达到怎样的成就。

勇敢向前，未来正在前方等着你们。

谢谢大家。

字字珠玑

distinguished［dɪ'stɪŋgwɪʃt］
 adj. 著名的；卓著的；高贵的 v. 区别（distinguish的过去式）

talent［'tælənt］
 n. 才能；天才；天资

be sponsored by 由……赞助

facilitate［fə'sɪlɪteɪt］
 vt. 促进；帮助；使容易

diversified［daɪ'vɜːsɪfaɪd］
 adj. 多样化的；各种的 v. 使……多样化（diversify的过去分词）

interact with 与……相互作用

overwhelmed by 以……压倒……

prestigious［pre'stɪʤəs］
 adj. 有名望的；享有声望的

evidence of 证明，证据

to demonstrate 演示；示范

involvement in 介入；参与

profound［prə'faʊnd］
 adj. 深厚的；意义深远的；渊博的

be counted as 被看作

salute［sə'l(j)uːt］
 n. 致敬，欢迎；敬礼 vt. 行礼致敬，欢迎 vi. 致意，打招呼；行礼

heritage［'herɪtɪʤ］
 n. 遗产；传统；继承物；继承权

pursuit［pə'sjuːt］
 n. 追赶，追求；职业，工作

pleasantly surprised 惊喜

quantitative［'kwɒntɪˌtətɪv; -ˌteɪtɪv］
 adj. 定量的；量的，数量的

inequality［ɪnɪ'kwɒlɪtɪ］
 n. 不平等；不同；不平均

in and out of 在……内外

characterized by 以……为特征

collapsed［kə'læpst］
 adj. 倒塌的；暴跌的； v. 倒塌；崩溃（collapse的过去分词）；价格暴跌

dysfunctional［dɪs`fʌŋkʃənl］
 adj. 机能失调的，功能障碍的

infrastructure［'ɪnfrəstrʌktʃə］
 n. 基础设施；公共建设；下部构造

assumed［ə'sjuːmd］
 adj. 假定的；假装的

virtually［'vɜːtjʊəlɪ］
 adv. 事实上，几乎；实质上

eliminate［ɪ'lɪmɪneɪt］
 vt. 消除；排除

arrears［ə'rɪəz］
 n.［会计］拖欠；待完成的事；应付欠款

reconstructed［ˌrɪkən'strʌkt］
 adj. 重建的；改造的 v. 重建；改造（reconstruct的过去式）

integrity［ɪn'tegrɪtɪ］
 n. 完整；正直；诚实；廉正

empowerment［ɪm'paʊɚmənt］
 n. 许可，授权

absorptive capacity 吸收能力，吸收力；吸收容量

corrupt［kə'rʌpt］
 adj. 腐败的；堕落的 vt. 使腐烂；使堕落，使恶化 vi. 堕落，腐化；腐烂

exacerbate［ɪg'zæsəbeɪt; ek'sæs-］
 vt. 使加剧；使恶化；激怒

productive［prə'dʌktɪv］
 adj. 能生产的；生产的，生产性的；多产的；富有成效的

turmoil［'tɜːmɒɪl］
 n. 混乱，骚动

dismay［dɪs'meɪ］
 n. 沮丧，灰心；惊慌 vt. 使沮丧；使惊慌

aspiration［æspə'reɪʃ(ə)n］
 n. 渴望；抱负；呼气；吸引术

notable［'nəʊtəb(ə)l］
 adj. 值得注意的，显著的；著名的 n. 名人，显要人物

accountable［ə'kaʊntəb(ə)l］
 adj. 有责任的；有解释义务的；可解释的

significant improvement 显著改善（进）；明显改善（进）；有意义的改良（改进）

overthrows［əʊvə'θrəʊ］
 n. 推翻；倾覆；瓦解 vt. 推翻；打倒；倾覆

over the past decade 在过去的十年里

stubbornly［'stʌbɚnli］
 adv. 顽固地；倔强地

propel［prə'pel］
 vt. 推进；驱使；激励；驱策

crucial［'kruːʃ(ə)l］
 adj. 重要的；决定性的；定局的；决断的

renaissance［rɪ'neɪsəns］
 n. 新生；再生；复活

exhaustible［ɪɡ'zɔːstəbl］
 adj. 可被用尽的；会枯竭的

vulnerable to 易受……的攻击；易受……的侵害

stunted［'stʌntɪd］
 adj. 发育不良的；长得矮小的 v. 阻碍……发展（stunt的过去式及过去分词形式）

adjudicate［ə'ʤuːdɪkeɪt］
 vi. 裁定；宣判 vt. 裁定；宣判

reversible［rɪ'vɜːsɪb(ə)l］
 adj. 可逆的；可撤消的；可反转的 n. 双面布料

fragile［'fræʤaɪl］
 adj. 脆的；易碎的

resilience［rɪ'zɪlɪəns］
 n. 恢复力；弹力；顺应力

consolidate［kən'sɒlɪdeɪt］
 vt. 巩固，使固定；联合 vi. 巩固，加强

predictability［prɪˌdɪktə'bɪləti］
 n. 可预测性；可预言

inexorably［in'eksərəbli］
 adv. 无情地；冷酷地

imprisoned［ɪm'prɪznd］
 adj. 被封印，被囚禁的

regeneration［rɪʤenə'reɪʃn］
 n.［生物］［化学］［物］再生，重生；重建

incumbent［ɪn'kʌmb(ə)nt］
 adj. 现任的；依靠的；负有职责的 n. 在职者；现任者；领圣俸者

deter［dɪ'tɜː］
 vt. 制止，阻止；使打消念头

jaded［'ʤeɪdɪd］
 adj. 厌倦的；疲倦不堪的 v. 厌倦（jade的过去分词）；变得疲倦；精疲力竭

presidency［'prezɪd(ə)nsɪ］
 n. 总统（或董事长、会长、大学校长等）的职位（任期）；管辖

accomplish［ə'kʌmplɪʃ; ə'kɒm-］
 vt. 完成；实现；达到

embrace［ɪm'breɪs; em-］
 vt. 拥抱；信奉，皈依；包含 vi. 拥抱 n. 拥抱

觉人觉世


	The future of all of our countries is in the hands of the young people, people like you.



我们国家所有的未来，应当掌握在年轻人手中，就像你们这样的年轻人的手里。


	It is, nonetheless, with cautious optimism that we approach this event and the future. Anxieties remain because we know that as impressive as Liberia's rebirth has been, our achievements remain fragile and reversible.



我谨慎地、乐观地估计，我们最终将迎来这个伟大的时刻和未来。担忧依然存在，因为我们知道虽然利比里亚的新生已经给世人留下深刻印象，但是我们已取得的成果非常脆弱，随时可被逆转。


	In the intervening 10 years, young people like yourselves have gone on to use technology to improve the overall quality of life and created wealth. In those 10 years, the world has become smaller and more connected. The complex financial instruments of 10 years ago would seem quaint to the hedge funds and investment banks of today. In those 10 years, our markets and economies have become more connected and adjusted faster.



在过去的10年中，像你们这样的年轻人已经开始使用新技术，改变了生活的各个方面，创造出巨大的财富。在这10年中，世界变得更小，联系更紧密了。10年前复杂的金融操作指令，对于今天的套利基金和投资银行来说，也许只是小玩意。10年间，我们的市场和经济更加融为一体，调节起来更快速。


	I urge you to be fearless about the future. Just because something has not been done yet, doesn't mean it can't be.



我敦促你们勇敢无畏地去面对未来。某事还没做成，并不意味着它不能做成。


	The size of your dreams must always exceed your current capacity to achieve them. If your dreams do not scare you, they are not big enough. If you start off with a small dream, you may not have much left when it is fulfilled because along the way, life will task your dreams and make demands on you.



心有多大梦想就有多大，不要担心超过自己现在的能力。如果你的梦想不令你感到害怕，那就说明它们不够大。如果你的梦想很小，当它实现的时候，你会发现人生顿时空空荡荡，因为你的梦想为你的人生创造出任务，对你提出要求。


	Go forth and embrace a future that awaits you.



勇敢向前，未来正在前方等着你们。

名校风采


哈佛大学的学院建立


1693年，北美第二所学府威廉·玛丽学院诞生。1701年，耶鲁学院成立。18世纪下半期，北美洲陆续建起了9所学院，受英国古老大学传统影响较深的哈佛学院，面临着强有力的挑战。

1727年，哈佛学院建立了数学和自然哲学的教授讲座，这是顺应时势的变革之举。数学和自然哲学教授讲座开设后，哈佛学院还置备了一批科学仪器和设备，教授们用实验的方法，向学生讲授天文、物理和化学知识。

1780年，医学教授讲座的建立，促进了植物学和化学的研究。教授们开展各种各样的科学研究，并将研究成果在北美和英国的学术刊物上发表，自然科学终于在哈佛建立起牢固的阵地，并对其它学院产生影响。

到1780年，哈佛学院已先后建立了神学、数学和自然哲学、医学等教授讲座，学院升格为大学。按照欧洲中世纪大学的传统，必须拥有3个学院的联合体，才够格称为大学，当时马萨诸塞州议会竟破格承认哈佛学院升格为大学，这既是厚爱，也是鞭策。哈佛大学继续抓紧自身建设，1816年设立了神学院，1817年设立了法学院，加上原有的以文理为主科的哈佛学院，一共有了3个学院，成为名副其实、名正言顺的大学了。

在北美独立战争初年，哈佛学院的基金，连同地产的租金在内，不足1700英镑。战后，哈佛的基金已超过18.2万美元。到了19世纪，由于校友的赞助，哈佛大学的基金稳步上升，1800年为24.2万美元，1869年为225万美元。

在此期间，哈佛大学的课程设置有了较大的变化。1790年，哈佛大学开设了拉丁文、希腊文、数学（包括天文学）、英文写作、哲学（包括形而上学、道德和政治）、神学、自然科学，希伯来语和法语两科由学生任选一科。



04　Never Surrender to Complexity

Bill Gates, Microsoft Chairman

Harvard University, June 7th, 2007


Life's not fair, get over it!



生活本就不公平，不公平也要过下去！



Bill Gates


背景故事

[image: 0063-01]


本文是盖茨在2007年在母校哈佛大学第356届毕业生毕业典礼上发表的讲演，亦是比尔·盖茨自己的毕业演讲。盖茨1973年进入哈佛大学，1975年辍学创业，但他仍被认为是1977届毕业生，只是一直没有哈佛学位。在整个演讲过程中，盖茨谈到了很多事情，包括他的学生时代、他的退学经历、以及他眼中人生最有意义的事情。

名人简介

[image: 0063-02]


比尔·盖茨（Bill Gates），全名威廉·亨利·盖茨（William Henry Gates），美国微软公司的前任董事长。首屈一指的科技尖才，慈善家、环保人、跟保罗·艾伦联合创办微软公司，曾任微软首席执行官和软件设计师。

1955年10月28日，比尔·盖茨出生于美国西海岸华盛顿州西雅图的一个家庭，父亲威廉·亨利·盖茨（William Henry Gates, Sr.）是当地的著名律师，他过世的母亲玛丽·盖茨（Mary Maxwell Gates）是银行系统董事，他的外祖父J. W. 麦克斯韦尔（J. W. Maxwell）曾任国家银行行长。

在1973年，盖茨进入哈佛大学成为了一名新生。他在现在的微软首席执行官史蒂夫·鲍尔默（Steve Ballmer）家的大厅住了下来。在哈佛期间，盖茨开发了一个编程语言版本，并设计了为第一台微型计算机 —— MITS牛郎星。

在大三那年，盖茨离开了哈佛，他将全部精力投入到了微软。他于1975年与童年好友保罗·艾伦一起创立了微软公司。

演讲赏析


Never Surrender to Complexity


Bill Gates, Microsoft Chairman

Harvard University, June 7th, 2007

President Bok, former President Rudenstine, incoming President Faust, members of the Harvard Corporation and the Board of Overseers, members of the faculty, parents and especially, the graduates:

I've been waiting more than 30 years to say this:“Dad, I always told you I'd come back and get my degree.”I want to thank Harvard for this timely
 honor. I'll be changing my job next year and it will be nice to finally have a college degree on my resume.

I applaud
 the graduates today for taking a much more direct route to your degrees. For my part, I'm just happy that the Crimson has called me“Harvard's most successful dropout”. I guess that makes me valedictorian
 of my own special class … I did the best of everyone who failed. But I also want to be recognized as the guy who got Steve Ballmer to drop out of business school. I'm a bad influence. That's why I was invited to speak at your graduation. If I had spoken at your orientation
 , fewer of you might be here today.

Harvard was just a phenomenal
 experience for me. Academic life was fascinating. I used to sit in lots of classes I hadn't even signed up for. And dorm life was terrific. I lived up at Radcliffe, in Currier House. There were always lots of people in my dorm room late at night discussing things, because everyone knew I didn't worry about getting up in the morning. That's how I came to be the leader of the anti-social group. We clung to each other as a way of validating
 our rejection of all those social people.

Radcliffe was a great place to live. There were more women up there, and most of the guys were science-math types. That combination
 offered me the best odds, if you know what I mean. This is where I learned the sad lesson that improving your odds doesn't guarantee success.

One of my biggest memories of Harvard came in January 1975, when I made a call from Currier House to a company in Albuquerque that had begun making the world's first personal computers. I offered to sell them software. I worried that they would realize I was just a student in a dorm and hang up on me. Instead they said:“We're not quite ready, come see us in a month,”which was a good thing, because we hadn't written the software yet. From that moment, I worked day and night on this little extra credit project that marked the end of my college education and the beginning of a remarkable journey with Microsoft.

What I remember above all about Harvard was being in the midst of so much energy and intelligence. It could be exhilarating, intimidating, sometimes even discouraging
 , but always challenging. It was an amazing privilege and though I left early, I was transformed by my years at Harvard, the friendships I made, and the ideas I worked on. But taking a serious look back … I do have one big regret.

I left Harvard with no real awareness of the awful inequities in the world, the appalling disparities
 of health, and wealth, and opportunity that condemn millions of people to lives of despair. I learned a lot here at Harvard about new ideas in economics and politics. I got great exposure to the advances being made in the sciences. But humanity's greatest advances are not in its discoveries – but in how those discoveries are applied to reduce inequity
 . Whether through democracy, strong public education, quality health care, or broad economic opportunity – reducing inequity is the highest human achievement.

I left campus knowing little about the millions of young people cheated out of educational opportunities here in this country. And I knew nothing about the millions of people living in unspeakable poverty and disease in developing countries. It took me decades to find out. You graduates came to Harvard at a different time. You know more about the world's inequities than the classes that came before. In your years here, I hope you've had a chance to think about how in this age of accelerating
 technology , we can finally take on these inequities, and we can solve them.

Imagine, just for the sake of discussion, that you had a few hours a week and a few dollars a month to donate to a cause, and you wanted to spend that time and money where it would have the greatest impact in saving and improving lives. Where would you spend it? For Melinda and for me, the challenge is the same: how can we do the most good for the greatest number with the resources we have.

During our discussions on this question, Melinda and I read an article about the millions of children who were dying every year in poor countries from diseases that we had long ago made harmless
 in this country. Measles, malaria, pneumonia, hepatitis B, yellow fever. One disease I had never even heard of, rotavirus, was killing half a million kids each year ? None of them in the United States. We were shocked. We had just assumed that if millions of children were dying and they could be saved, the world would make it a priority to discover and deliver the medicines to save them. But it did not. For under a dollar, there were interventions that could save lives that just weren't being delivered.

If you believe that every life has equal value, it's revolting
 to learn that some lives are seen as worth saving and others are not. We said to ourselves:“This can't be true. But if it is true, it deserves to be the priority of our giving.”So we began our work in the same way anyone here would begin it. We asked:“How could the world let these children die?”The answer is simple, and harsh. The market did not reward saving the lives of these children, and governments did not subsidize
 it. So the children died because their mothers and their fathers had no power in the market and no voice in the system. But you and I have both.

We can make market forces work better for the poor if we can develop a more creative capitalism ? If we can stretch the reach of market forces so that more people can make a profit, or at least make a living, serving people who are suffering from the worst inequities
 . We also can press governments around the world to spend taxpayer money in ways that better reflect the values of the people who pay the taxes. If we can find approaches that meet the needs of the poor in ways that generate profits for business and votes for politicians, we will have found a sustainable way to reduce inequity in the world. This task is open-ended. It can never be finished. But a conscious effort to answer this challenge will change the world.

I am optimistic
 that we can do this, but I talk to skeptics who claim there is no hope. They say:“Inequity has been with us since the beginning, and will be with us till the end ? Because people just don't care.”I completely disagree. I believe we have more caring than we know what to do with. All of us here in this Yard, at one time or another, have seen human tragedies that broke our hearts, and yet we did nothing , not because we didn't care, but because we didn't know what to do. If we had known how to help, we would have acted.

The barrier to change is not too little caring, it is too much complexity. To turn caring into action, we need to see a problem, see a solution, and see the impact. But complexity blocks all three steps. Even with the advent of the Internet and 24 hour news, it is still a complex enterprise to get people to truly see the problems. When an airplane crashes, officials immediately call a press conference. They promise to investigate
 , determine the cause, and prevent similar crashes in the future. But if the officials were brutally honest, they would say:“Of all the people in the world who died today from preventable
 causes, one half of one percent of them were on this plane. We're determined to do everything possible to solve the problem that took the lives of the one half of one percent.”

The bigger problem is not the plane crash, but the millions of preventable deaths. We don't read much about these deaths. The media covers what's new and millions of people dying is nothing new. So it stays in the background, where it's easier to ignore
 . But even when we do see it or read about it, it's difficult to keep our eyes on the problem. It's hard to look at suffering if the situation is so complex that we don't know how to help. And so we look away.

If we can really see a problem, which is the first step, we come to the second step: cutting through the complexity
 to find a solution. Finding solutions is essential if we want to make the most of our caring. If we have clear and proven answers anytime an organization or individual asks“How can I help?“ , then we can get action, and we can make sure that none of the caring in the world is wasted. But complexity makes it hard to mark a path of action for everyone who cares, and that makes it hard for their caring to matter.

Cutting through complexity to find a solution runs through four predictable
 stages: determine a goal, find the highest leverage approach, discover the ideal technology for that approach, and in the meantime, make the smartest application of the technology that you already have. Whether it's something sophisticated
 , like a drug, or something simpler, like a bed net.

The AIDS epidemic offers an example. The broad goal, of course, is to end the disease. The highest-leverage approach is prevention. The ideal technology would be a vaccine that gives lifetime immunity with a single dose. So governments, drug companies, and foundations fund vaccine research. But their work is likely to take more than a decade, so in the meantime, we have to work with what we have in hand and the best prevention approach we have now is getting people to avoid risky
 behavior.

Pursuing that goal starts the four-step cycle again. This is the pattern. The crucial thing is to never stop thinking and working , and never do what we did with malaria and tuberculosis
 in the 20th century, which is to surrender to complexity and quit. The final step after seeing the problem and finding an approach is to measure the impact of
 your work and share your successes and failures so that others learn from your efforts.

You have to have the statistics, of course. You have to be able to show that a program is vaccinating millions more children. You have to be able to show a decline in the number of children dying from these diseases
 . This is essential not just to improve the program, but also to help draw more investment from business and government. But if you want to inspire people to participate, you have to show more than numbers, you have to convey the human impact of the work , so people can feel what saving a life means to the families affected.

I remember going to Davos some years back and sitting on a global health panel that was discussing ways to save millions of lives. Millions! Think of the thrill of saving just one person's life ,then multiply that by millions. Yet this was the most boring panel I've ever been on ever. So boring even I couldn't bear it. What made that experience especially striking was that I had just come from an event where we were introducing version 13 of some piece of software, and we had people jumping and shouting with excitement
 . I love getting people excited about software, but why can't we generate even more excitement for saving lives?

You can't get people excited unless you can help them see and feel the impact. And how you do that is a complex question. Still, I'm optimistic. Yes, inequity has been with us forever, but the new tools we have to cut through complexity have not been with us forever. They are new, they can help us make the most of our caring, and that's why the future can be different from the past.

The defining and ongoing innovations of this age-biotechnology, the computer, the Internet, give us a chance we've never had before to end extreme poverty and end death from preventable disease.

Sixty years ago, George Marshall came to this commencement and announced a plan to assist the nations of post war Europe. He said:“I think one difficulty is that the problem is one of such enormous complexities that the very mass of facts presented to the public by press and radio make it exceedingly difficult for the man in the street to reach a clear appraisement
 of the situation. It is virtually impossible at this distance to grasp at all the real significance of the situation.”

Thirty years after Marshall made his address, as my class graduated without me, technology was emerging that would make the world smaller, more open, more visible, less distant. The emergence of low-cost personal computers gave rise to a powerful network that has transformed opportunities for learning and communicating.

The magical thing about this network is not just that it collapses distance and makes everyone your neighbor. It also dramatically
 increases the number of brilliant
 minds we can have working together on the same problem , and that scales up the rate of innovation to a staggering
 degree. At the same time, for every person in the world who has access to this technology, five people don't. That means many creative minds are left out of this discussion, smart people with practical intelligence and relevant experience who don't have the technology to hone their talents or contribute their ideas to the world.

We need as many people as possible to have access to this technology, because these advances are triggering
 a revolution in what human beings can do for one another. They are making it possible not just for national governments, but for universities, corporations, smaller organizations, and even individuals to see problems, see approaches, and measure the impact of their efforts to address the hunger, poverty, and desperation George Marshall spoke of 60 years ago.

Members of the Harvard Family: Here in the Yard is one of the great collections of intellectual talent in the world.

What for?

There is no question that the faculty, the alumni, the students, and the benefactors
 of Harvard have used their power to improve the lives of people here and around the world. But can we do more? Can Harvard dedicate its intellect to improving the lives of people who will never even hear its name? Let me make a request of the deans and the professors, the intellectual leaders here at Harvard: As you hire new faculty, award tenure, review curriculum, and determine degree requirements, please ask yourselves:

Should our best minds be dedicated to solving our biggest problems?

Should Harvard encourage its faculty to take on the world's worst inequities? Should Harvard students learn about the depth of global poverty … the prevalence of world hunger … the scarcity of
 clean water …the girls kept out of school … the children who die from diseases we can cure?

Should the world's most privileged people learn about the lives of the world's least privileged?

These are not rhetorical questions
 , you will answer with your policies.

My mother, who was filled with pride the day I was admitted here, never stopped pressing me to do more for others. A few days before my wedding, she hosted a bridal event, at which she read aloud a letter about marriage that she had written to Melinda. My mother was very ill with cancer at the time, but she saw one more opportunity to deliver her message, and at the close of the letter she said:“From those to whom much is given, much is expected.”

When you consider what those of us here in this Yard have been given - in talent, privilege, and opportunity. There is almost no limit to what the world has a right to expect from us.

In line with the promise of this age, I want to exhort each of the graduates here to take on an issue - a complex problem, a deep inequity, and become a specialist on it. If you make it the focus of your career, that would be phenomenal
 . But you don't have to do that to make an impact. For a few hours every week, you can use the growing power of the Internet to get informed, find others with the same interests, see the barriers, and find ways to cut through them.

Don't let complexity stop you. Be activists. Take on the big inequities. It will be one of the great experiences of your lives.

You graduates are coming of age in an amazing time. As you leave Harvard, you have technology that members of my class never had. You have awareness of
 global inequity, which we did not have. And with that awareness, you likely also have an informed conscience that will torment you if you abandon
 these people whose lives you could change with very little effort. You have more than we had, you must start sooner, and carry on longer.

Knowing what you know, how could you not?

And I hope you will come back here to Harvard 30 years from now and reflect on
 what you have done with your talent
 and your energy. I hope you will judge yourselves not on your professional accomplishments alone, but also on how well you have addressed the world's deepest inequities, on how well you treated people a world away who have nothing in common with you but their humanity
 .

Good luck!

译文参考



永远不要向复杂低头——比尔·盖茨在哈佛大学的演讲

尊敬的博科校长，前校长陆登庭先生，以及即将上任的福斯特校长，哈佛集团和监察委员会的各位成员，各位教职员工，各位家长，各位毕业生：

有一句话我等了三十年，现在终于可以说了：“老爸，我总是跟你说，我会回来拿到我的学位的！”我要感谢哈佛大学在这个时候可以给我这个荣誉。明年，我就要换份工作了……我终于可以在简历上写我有一个本科学位，这真是太好了！

今天，我也为在座的各位同学感到高兴，你们拿到学位可比我容易多了。哈佛的校报称我是“哈佛大学历史上最成功的辍学生”。我想这大概就是我获得能够代表我这一类学生发言的资格……在所有的失败者里，我做得最好。但是，我还要提醒大家，我这个家伙也让另一个叫斯蒂文·鲍尔默的从哈佛商学院退学了。因此，我是个有着恶劣影响力的人。这就是为什么我被邀请来在你们的毕业典礼上演讲。如果我在你们入学欢迎仪式上演讲，那么今天坐在这里的人会少得多吧。

对我来说，在哈佛的求学经历是如同海市蜃楼的经历。校园生活很有趣，我常去旁听的课都是我没选修过的。哈佛的宿舍生活也很棒，我在拉德克里夫，在宿舍里过着逍遥自在的日子。每天我的寝室里总有很多人待到半夜，一直讨论着各种事情。因为每个人都知道我从不用担心第二天要早起。这使得我变成了校园里那些不安分学生的头头，我们泡在一起，装出一副拒绝做正常学生的姿态。

拉德克里夫是个混日子的好地方。那里的女生比男生多，而且大多数男生都是理工科的。这种状况为我创造了最好的机会，如果你们明白我的意思。很可惜的是，我正是在这里学到了我人生中悲伤的一课，那就是机会大，并不代表你就会成功。

我在哈佛最难忘的回忆之一，是发生在1975年1月。那时，我从宿舍楼里给位于阿尔伯克基的一家公司打了一个电话，当时那家公司已经在着手制造世界上第一台PC了。我提出想让对方买我的软件。令我很担心的是他们会发觉我只是个大学生，而挂断电话。但是他们却说：“我们还没准备好，一个月之后你再来找我们吧。”这真是个好消息，因为那时我的软件还没有写完呢。就是从那个时候起，我日以继夜地忙碌在这个小小的课外设计上，这导致了我学生生活的提早结束，和通往创立微软公司的那段不平凡旅程的开始。

无论如何，哈佛对于我来说，总是充满着充沛的精力和智力。哈佛的生活令人愉快，也令人感到有压力，有时甚至会感到泄气，但永远充满了挑战性。生活在哈佛是一种特殊的但是很吸引人的待遇……虽然我离开得比较早，但是我在这里的经历、在这里结识的朋友、在这里实践的一些想法，永远地改变了我。但是，如果现在认真地回忆起来，我确实存在着遗憾。

我离开哈佛的时候，根本没有意识到这个世界存在着这么多的不平等。人类在健康、财富和机遇上的不平等，大的令人惊讶。它们迫使无数的人们生活在绝望之中。我在哈佛学到了很多经济学和政治学的新思想。同时我也了解了很多科学上的新发展。但是，人类最大的进步并不来自于这些发现，而是来自于那些有助于减少人类不平等的发现。不管通过何种手段——民主制度、健全的公共教育体系、高质量的医疗保健、还是广泛的经济机会——能够减少不平等始终是人类最大的成就。

我离开校园的时候，根本不知道在这个国家里，还有几百万的年轻人没有接受教育的机会。我也不知道，在发展中国家里还有无数的人们生活在无法形容的贫穷和疾病之中。这些事是我花了几十年才明白的。在座的各位同学，你们是在与我不同的时代进入了哈佛。你们比以前的学生，更多地了解世界是如何的不平等。所以在你们的哈佛求学过程中，我希望你们已经对这个问题考虑成熟了，那就是在这个新技术加速发展的时代，我们最终怎样做才能应对这种不平等，以及我们怎样做才能解决这个问题。

为了讨论的方便，你们试想一下，假如你每个星期可以奉献一些时间、每个月可以捐献一些钱，你希望这些时间和金钱，可以用到对拯救生命和改善人类生活有最大作用的地方。你会选择投资在什么地方？对于我和我妻子来说，这就是我们面临的问题：我们如何能将我们所拥有的资源发挥出最大的作用。

我们在讨论这些时，梅琳达和我读到了一篇文章，文章里提及在那些贫穷的国家，每年有数百万的儿童死于那些在美国早已不成问题的疾病，如麻疹、疟疾、肺炎、乙型肝炎、黄热病，还有一种以前我从未听说过的轮状病毒，这些疾病每年导致50万儿童死亡，但是在美国这些病没有造成任何死亡。我们被这则消息震惊了。我们想，如果世界上有几百万名的儿童正在死亡线上挣扎，而且他们是可以被救治的，那么世界理应将用药物拯救他们作为头等大事。但是事实并非如此。那些价格还不到一美元的救命的药剂，并没有送到他们的手中。

如果你相信每个生命都是平等的，那么当你发现某些生命被救治，而另一些生命被遗弃，你会感到无法接受。我们对自己说：“事情不可能如此。如果这是真的，那么它理应成为我们努力的头等大事。”所以，我们用任何人都会想到的方式开始工作。我们问：“这个世界怎么可以眼睁睁看着这些孩子死去？”答案是既简单又残忍的。在市场经济中，救助儿童是一项没有利润的工作，政府也不会提供这样的补助。这些儿童之所以会死亡，是因为他们的父母没有经济能力，也没有发出反抗的声音。但是，你们和我都有这两种力量。

我们可以让市场经济能够更好地为穷人服务，如果我们能够设计出一种更有创新性的资本主义制度——如果我们可以改变市场需求，让更多的人可以获得利润，或者至少可以维持生活的话。那么，这就可以帮到那些正在极端不平等的正在受苦的人们。我们还可以向全世界的政府施压，要求他们将纳税人的钱，花到更符合纳税人价值观的地方去。如果我们能够找到这样一种方法，既可以帮到穷人，又可以为商人带来利润、为政治家带来政治前途的话，那么我们就可以找到一种减少世界性不平等的可持续发展道路。这个任务是开放式的。它不可能被完全完成，但是任何有意识地去解决这个问题的尝试，都将会改变这个世界。

在这个问题上，我是乐观的。但是，我也遇到过那些感到绝望的怀疑主义者。他们说：“不平等是从人类诞生的第一天就存在，会延续到人类灭亡的最后一天。因为人类对这个问题根本不在乎。”我完全不能同意这种观点。我相信，问题不是我们不在乎，而是我们不知道怎么做。此刻在座的所有人，生命中总有这样或那样的时刻，目睹人类的悲剧，感到万分伤心。但是我们什么也没做，并非我们无动于衷，而是因为我们不知道做什么和如何做。如果我们知道怎么做是有效的，我们将采取行动。

世界阻碍的消失，并非是人类的冷漠，而是世界实在太复杂。为了将关心转变为行动，我们需要找到问题，发现解决办法的方法以及评估结果。但是世界的复杂性使得所有这些步骤都难于做到。即使有了互联网和24小时全程播报的新闻台，但让人们发现真正问题的所在，仍旧十分困难。当一架飞机坠毁了，官员们会立刻召开新闻发布会，他们承诺进行调查、找到原因、防止将来再次发生类似事故。但是如果那些官员有勇气说真话，他们就会说：“在今天一天，全世界所有可以避免的死亡之中，只有0.5％的死者来自于这次空难。我们决心尽一切努力，来调查这个0.5％的死亡原因。”

显然，更重要的问题不是这次空难造成的伤亡，而是其他几百万可以预防的死亡事件。我们并没有很多机会了解那些死亡事件。媒体总是报道说，几百万人将要死去并非新鲜事。如果这就是新闻报道的真实情况，那么这些事件就很容易被忽视。另一方面，即使我们确实亲眼目睹了事件本身或者看到了相关报道，我们也很难持续关注这些事件。因为看着他人受苦是令人痛苦的，更何况问题又如此复杂，我们根本就不知道如何去帮助他们。所以我们会将脸转过去。

就算我们真正发现了问题所在，这只是迈出了第一步。但是随之而来的第二步，那就是从复杂的事件中找到解决办法。如果我们将关心落到实处，我们就必须找到解决办法。如果我们获得了一个清晰的、可靠的答案，那么当任何组织和个人提出“我如何能提供帮助”这种疑问的时候，我们就能采取行动。我们就能够保证不浪费一丁点全世界人类对他人的关心。但是，复杂性使得很难找到对全世界每一个有爱心的人都有效的行动方法，因此人类对他人的关心往往很难产生实际效果。

从这个复杂的世界中找到解决办法，可以分为四个步骤：确定目标，找到最高效的方法，发现适用于这个方法的新技术，同时最聪明地利用现有的技术，不管它是复杂的药物，还是最简单的蚊帐。

就拿艾滋病举例吧。总的目标，毫无疑问是消除这种疾病。最有效的方法是预防。而最理想的技术是发明一种疫苗，只要注射一次，就可以终生免疫。所以，政府、制药公司、基金会应该资助疫苗研究。但是，这样研究工作很可能十年之内都无法展示成果。所以，我们必须使用现有的技术，目前最有效的预防方法设法让人们避免那些危险的行为。

想要实现这个新的目标，可以采用新的四步循环。这是一种模式。关键就是永远不要停止思考和行动。我们千万不能再犯上个世纪在疟疾和肺结核上犯过的错误，那时我们因为它们太复杂，而放弃了采取行动。在发现问题并找到解决方法之后，就是最后一步——评估工作效果，将你的成功经验或者失败经验传播出去，这样其他人就可以从你的努力中有所收获。

当然咯，你必须汇总一些统计数字。你必须让别人知道，你的计划是为让几百万儿童接种新的疫苗。你也必须让别人知道，这样的儿童死亡率在下降。这些都是关键，不仅有利于改善项目效果，也有利于从商界和政界得到更多的帮助。但是，如果你想激励别人加入你的项目，光有这些还是不够的，你就必须拿出更多的统计数字。你就必须展示你项目的人为影响因素，这样其他人就会感到拯救了一个生命，对那些处在困境中的家庭到底意味着什么。

我记得几年前，我去瑞士达沃斯旁听了一个全球健康问题论坛，会议的内容有关于如何拯救几百万条生命。天哪，是几百万！想一想吧，拯救一条生命已经让人激动不已，现在你要把这种激动再乘上几百万倍……但是，不幸的是，这是我参加过的最最乏味的论坛，乏味到我无法强迫自己听下去。那次经历之所以让我难忘，是因为之前我们刚刚发布了一个软件的第13个版本，我们让观众激动得跳了起来，欢呼起来。我喜欢人们因为软件更新而感到激动，那么我们为什么不能够让人们因为能够拯救生命而感到更加激动呢？

除非你能够让人们看到或者感受到行动的影响力，否则你无法让人们激动。如何做到这一点，并不是一件简单的事。尽管如此，在这个问题上，我依然是乐观的。不错，人类的不平等一直存在，但是那些能够化繁为简的新工具，却是最近才出现的。这些新工具可以帮助我们，将人类的同情心发挥最大的作用，这就是为什么将来同过去是不一样的。

这个时代新的革新无时无刻不在涌现——生物技术，计算机，互联网——它们给了我们一个从未有过的机会，去终结那些极端的贫穷和非恶性疾病的死亡。

六十年前，乔治·马歇尔也是在这里的毕业典礼上，宣布了一个计划，去帮助那些欧洲国家实现战后建设。他说：“我认为，有一点困难是这个问题太复杂，报纸和电台向公众源源不断地提供各种信息，使得大街上的普通人极难清晰地判断形势。事实上，经过层层传播，想要真正地把握形势，是根本不可能的。”

马歇尔发表这个演讲之后的三十年，我那一届学生毕业，当然我不在其中。那时，新技术刚刚开始萌芽，它们将使得这个世界变得更小、更开放、更容易看到、距离更近。低成本个人电脑的涌现，使得一个强大的互联网有机会诞生，它为学习和交流提供了巨大的机会。

网络的神奇之处在于，它不仅仅缩短了物理距离，使得天涯若比邻。它还极大地增加了怀有同样想法的人们聚集在一起的机会，我们可以为了解决同一个问题，一起共同工作。这就大大加快了革新的进程，发展速度简直快得让人震惊。与此同时，世界上能够上网的人，只占全部人口的六分之一。这意味着，还有许多具有创造性的人们，没有机会加入到我们的讨论中来。而那些有着实际操作经验和相关经历的聪明人，却没有技术来帮助他们，让他们的天赋或者想法与全世界分享。

我们需要尽可能地让更多的人有机会使用新技术，因为这些新技术正在引发一场革命，使得人类可以互相帮助。新技术正在创造一种可能，不仅是政府，还包括大学、公司、小机构甚至个人，能够发现问题所在、能够找到解决办法、能够评估他们努力的效果，去改变那些如马歇尔六十年前就说到过的问题——饥饿、贫穷和绝望。

哈佛是一个大家庭。在场的各位，是全世界最有智慧的人类群体之一。

我们可以做些什么？

毫无疑问，哈佛的老师、校友、学生和资助者们，已经用他们的能力去改善世界各地人们的生活。但是，我们还能够再做些什么呢？有没有可能哈佛的人们可以用他们的智慧，来帮助那些甚至从来没有听到过“哈佛”这个名字的人？请允许我向各位院长和教授，提出一个请求——你们是哈佛智力群的领袖，当你们雇用新的老师、授予终身教职、评估课程、决定学位颁发标准的时候，请问你们自己如下的问题：

我们最优秀的人才是否在致力于解决我们最大的问题？

哈佛是否鼓励他的老师们去研究和解决世界上最严重的不平等？哈佛的学生是否从全球那些极其贫穷中学到了什么……世界性的饥荒……清洁的水资源的缺乏……无法上学的女童……死于非恶性疾病的儿童……哈佛的学生有没有从中学到东西？

那些世界上过着最优越生活的人们，有没有从那些最困难的人们身上学到东西？

这些问题并非是修辞手法。你必须用自己的行动来回答它们。

我的母亲在我被哈佛大学录取的那一天，感到非常骄傲。她从没有停止督促我，去为他人做更多的事情。在我结婚的前几天，她主持了新人进门的仪式。在这个仪式上，她高声朗读了一封关于婚姻的信，这封信是她写给梅琳达的。那时，我的母亲已经病入膏肓，但是她还是认为这是又一个传播她信念的机会。在那封信的结尾处，她写道：“对于那些接受了许多帮助的人们，他们还在期待更多的帮助。”

想一想吧，我们在座的诸位，被给予过什么——天赋、特权、机遇——那么可以这样说，全世界的人们几乎都有这种权力，期待我们做出贡献。

同这个时代的期望一样，我也要向今天的各位毕业生提出一个忠告：你们要选择一个问题，一个复杂的问题，一个有关于人类深刻的不平等的问题，之后你们要变成这个问题的专家。如果你们能够使得这个问题成为你们职业的核心，那么你们将非常杰出。但是，你们不必一定要去做这类的大事。每个星期只用几个小时，通过互联网得到信息，找到志同道合的朋友，发现困难所在，找到解决它们的途径。

不要让复杂性阻碍你前进。要成为一个行动主义者。将解决人类的不平等视为己任。它将成为你生命中最重要的经历之一。

在座的各位毕业的同学，你们所处的时代是一个神奇的时代。当你们离开哈佛的时候，你们拥有的技术，是我们那一届学生所没能拥有的。你们已经了解到了世界上的不平等，我们那时还不知道这些。有了这样的了解之后，要是你再对那些你可以帮助的人们弃之不顾过的话，就将受到良心的谴责，只需一点小小的努力，你就可以改变那些人们的生活。你们比我们拥有更大的能力；你们必须尽早开始，尽可能长地坚持下去。

知道了你们所知道的一切，你们怎么可能不采取行动呢？

我希望，30年后你们也会再回到哈佛，谈起你们用自己的天赋和能力所做出的一切。我希望，在那个时候，你们有自己的评价标准，不仅仅是你们的专业成就，还包括你们为改变这个世界深刻的不平等所做出的努力，以及你们如何善待那些远隔千山万水、与你们毫无关系的人们，虽然你与他们只是同为人类。

祝你们好运！

字字珠玑

timely［'taɪmlɪ］
 adj. 及时的；适时的 adv. 及时地；早

applaud［ə'plɔːd］
 vt. 赞同；称赞；向……喝彩 vi. 喝彩；鼓掌欢迎

valedictorian［ˌvælɪdɪk'tɔːrɪən］
 n. 告别演说者；致告别辞者

orientation［ˌɔːrɪən'teɪʃ(ə)n; ˌɒr-］
 n. 方向；定向；适应；情况介绍；向东方

phenomenal［fɪ'nɒmɪn(ə)l］
 adj. 现象的；显著的；异常的；能知觉的；惊人的，非凡的

validating［'vælɪdetɪŋ］
 n. 确认 adj. 确认的；有效的 v. 验证（validate的ing形式）；确认

combination［kɒmbɪ'neɪʃ(ə)n］
 n. 结合；组合；联合；［化学］化合

discouraging［dɪ'skʌrɪʤɪŋ］
 adj. 使人沮丧的；令人气馁的 v. 沮丧（discourage的ing形式）；

disparity［dɪ'spærɪtɪ］
 n. 不同；不一致；不等

inequity［ɪn'ekwɪtɪ］
 n. 不公平，不公正

accelerate［ək'seləreɪt］
 vt. 使……加快；使……增速 vi. 加速；促进；增加

harmless［'hɑ:mləs］
 adj. 无害的；无恶意的

revolting［rɪ'vəʊltɪŋ］
 adj. 叛乱的；背叛的；讨厌的 v. 反叛，造反；起反感

subsidize［ˈsʌbsɪdaɪz］
 vt. 资助

inequities［ɪn'ɛkwɪti］
 n. 不公平待遇（inequity的复数形式）

optimistic［ɒptɪ'mɪstɪk］
 adj. 乐观的；乐观主义的

to investigate 调查；审查

preventable［pri'vɛntəbl］
 adj. 可预防的；可阻止的；可防止的

ignore［ɪg'nɔː］
 vt. 驳回诉讼；忽视；不理睬

complexity［kəm'pleksətɪ］
 n. 复杂，复杂性；复杂错综的事物

predictable［prɪ'dɪktəb(ə)l］
 adj. 可预言的

sophisticated［sə'fɪstɪkeɪtɪd］
 adj. 复杂的；精致的；富有经验的 v. 使变得世故；使迷惑；（sophisticate的过去分词形式）

risky［'rɪskɪ］
 adj. 危险的；冒险的；（作品等）有伤风化的

tuberculosis［tjʊˌbɜːkjʊ'ləʊsɪs］
 n. 肺结核；结核病

the impact of…… 的影响

disease［dɪ'ziːz］
 n. 病，［医］疾病；弊病 vt. 传染；使……有病

excitement［ɪk'saɪtmənt］
 n. 兴奋；刺激；令人兴奋的事物

appraisement［ə'preɪzmənt］
 n. 评价

dramatically［drə'mætɪkəlɪ］
 adv. 戏剧地；引人注目地

brilliant［'brɪlj(ə)nt］
 adj. 灿烂的，闪耀的；杰出的；有才气的；精彩的，绝妙的

staggering［'stæɡərɪŋ］
 adj. 蹒跚的；令人惊愕的；犹豫的 v. 蹒跚（stagger的ing形式）

triggering［'trɪgɚ］
 n.［电子］触发；起动 v. 引起（trigger的ing形式）；扣……的扳机

benefactors［'benɪfæktə］
 n. 恩人；捐助者；施主

scarcity of n. 不足；缺乏

rhetorical questions 反问（rhetorical question的复数形式）

phenomenal［fɪ'nɒmɪn(ə)l］
 adj. 现象的；显著的；异常的；能知觉的；惊人的，非凡的

awareness of 意识到

abandon［ə'bænd(ə)n］
 n. 狂热；放任 vt. 遗弃；放弃

reflect on 仔细考虑，思考；反省；回想，回顾；怀疑

talent［'tælənt］
 n. 才能；天才；天资

humanity［hjʊ'mænɪtɪ］
 n. 人类；人道；仁慈；人文学科

觉人觉世


	This is where I learned the sad lesson that improving your odds doesn't guarantee success.



我人生中悲伤的一课，那就是机会大，并不代表你就会成功。


	Humanity's greatest advances are not in its discoveries – but in how those discoveries are applied to reduce inequity. Whether through democracy, strong public education, quality health care, or broad economic opportunity – reducing inequity is the highest human achievement.



人类最大的进步并不来自于这些发现，而是来自于那些有助于减少人类不平等的发现。不管通过何种手段——民主制度、健全的公共教育体系、高质量的医疗保健、还是广泛的经济机会——能够减少不平等始终是人类最大的成就。


	If you believe that every life has equal value, it's revolting to learn that some lives are seen as worth saving and others are not. We said to ourselves:“This can't be true. But if it is true, it deserves to be the priority of our giving.”



如果你相信每个生命都是平等的，那么当你发现某些生命被救治，而另一些生命被遗弃，你会感到无法接受。我们对自己说：“事情不可能如此。如果这是真的，那么它理应成为我们努力的头等大事。”


	If we can stretch the reach of market forces so that more people can make a profit, or at least make a living, serving people who are suffering from the worst inequities. We also can press governments around the world to spend taxpayer money in ways that better reflect the values of the people who pay the taxes.



如果我们可以改变市场需求，让更多的人可以获得利润，或者至少可以维持生活的话，那么，这就可以帮到那些正在极端不平等的正在受苦的人们。我们还可以向全世界的政府施压，要求他们将纳税人的钱，花到更符合纳税人价值观的地方去。


	We have more caring than we know what to do with.



问题不是我们不在乎，而是我们不知道怎么做。


	At one time or another, have seen human tragedies that broke our hearts, and yet we did nothing – not because we didn't care, but because we didn't know what to do. If we had known how to help, we would have acted.



生命中总有这样或那样的时刻，目睹人类的悲剧，感到万分伤心。但是我们什么也没做——并非我们无动于衷，而是因为我们不知道做什么和如何做。如果我们知道怎么做是有效的，我们将采取行动。


	The barrier to change is not too little caring; it is too much complexity. To turn caring into action, we need to see a problem, see a solution, and see the impact.



世界的阻碍的消失，并非是人类的冷漠，而是世界实在太复杂。为了将关心转变为行动，我们需要找到问题，发现解决办法的方法，看到结果。


	Cutting through the complexity to find a solution. Finding solutions is essential if we want to make the most of our caring. If we have clear and proven answers anytime an organization or individual asks“How can I help?”then we can get action – and we can make sure that none of the caring in the world is wasted.



那就是从复杂的事件中找到解决办法。如果我们将关心落到实处，我们就必须找到解决办法。如果我们获得了一个清晰的、可靠的答案，那么当任何组织和个人提出“如何我能提供帮助”这种疑问的时候，我们就能采取行动。我们就能够保证不浪费一丁点全世界人类对他人的关心。


	Cutting through complexity to find a solution runs through four predictable stages: determine a goal, find the highest-leverage approach, discover the ideal technology for that approach, and in the meantime, make the smartest application of the technology that you already have



如何这个复杂的世界中找到解决办法，可以分为四个步骤：确定目标，找到最高效的方法，发现适用于这个方法的新技术，同时最聪明地利用现有的技术。


	After seeing the problem and finding an approach – is to measure the impact of your work and share your successes and failures so that others learn from your efforts.



评估工作效果，将你的成功经验或者失败经验传播出去，这样其他人就可以从你的努力中有所收获。


	Inequity has been with us forever, but the new tools we have to cut through complexity have not been with us forever. They are new - they can help us make the most of our caring – and that's why the future can be different from the past.



人类的不平等一直存在，但是那些能够化繁为简的新工具，却是最近才出现的。这些新工具可以帮助我们，将人类的同情心发挥最大的作用，这就是为什么将来同过去是不一样的。


	Take on an issue – a complex problem, a deep inequity, and become a specialist on it. If you make it the focus of your career, that would be phenomenal.



选择一个问题，一个复杂的问题，一个有关于人类深刻的不平等的问题，之后你们要变成这个问题的专家。如果你们能够使得这个问题成为你们职业的核心，那么你们将非常杰出。


	Don't let complexity stop you. Be activists. Take on the big inequities. It will be one of the great experiences of your lives.



不要让复杂性阻碍你前进。要成为一个行动主义者。将解决人类的不平等视为己任。它将成为你生命中最重要的经历之一。


	I am optimistic that we can do this, but I talk to skeptics who claim there is no hope. They say:“Inequity has been with us since the beginning, and will be with us till the end – because people just … don't … care.”I completely disagree.



在这个问题上，我是乐观的。但是，我也遇到过那些感到绝望的怀疑主义者。他们说：“不平等从人类诞生的第一天就存在，到人类灭亡的最后一天也将存在。——因为人类对这个问题根本不在乎。”我完全不能同意这种观点。


	To turn caring into action, we need to see a problem, see a solution, and see the impact. But complexity blocks all three steps.



为了将关心转变为行动，我们需要找到问题，发现解决办法的方法，评估后果。但是世界的复杂性使得所有这些步骤都难于做到。


	Even with the advent of the Internet and 24-hour news, it is still a complex enterprise to get people to truly see the problems. When an airplane crashes, officials immediately call a press conference. They promise to investigate, determine the cause, and prevent similar crashes in the future.



即使有了互联网和24小时直播的新闻台，让人们真正发现问题所在，仍然十分困难。当一架飞机坠毁了，官员们会立刻召开新闻发布会，他们承诺进行调查、找到原因、防止将来再次发生类似事故。


	But if the officials were brutally honest, they would say:“Of all the people in the world who died today from preventable causes, one half of one percent of them were on this plane. We're determined to do everything possible to solve the problem that took the lives of the one half of one percent.”



但是如果那些官员敢说真话，他们就会说：“在今天这一天，全世界所有可以避免的死亡之中，只有0.5％的死者来自于这次空难。我们决心尽一切努力，调查这个0.5％的死亡原因。”


	The bigger problem is not the plane crash, but the millions of preventable deaths.



显然，更重要的问题不是这次空难，而是其他几百万可以预防的死亡事件。

名校风采


哈佛大学校长的丰功伟绩


1829年，昆西出任哈佛大学校长，他大刀阔斧，极力扭转哈佛大学的方向，大力倡导重视理科的教学。他任职16年（1829～1845年），在哈佛大学办起了理学院，建立了一座天文台。

1869～1909年，化学家埃利奥特担任哈佛大学校长，他任职40年，把哈佛大学建设成为了一座规模宏大的现代化大学。他使法学院、医学院获得了新的活力，并且新建了商业管理学院、牙医学院、文理学院，注册学生从1000人上升到3000人，教学人员从49名增加到278名，学校基金从2300万美元增加到2.25亿美元。

1909～1933年，洛厄尔（Abbott Lwrence Lowell）担任哈佛大学校长，他重新制定了大学本科生课程计划，实行课程的集中与分配相结合的制度，以便学生受到良好的基础教育。洛厄尔实行的导师制，至今仍被哈佛大学沿用。洛厄尔最突出的贡献是在哈佛大学实行住宿制度，这一制度的实施使得在大型的综合大学中，本科生都有一个小型的学院环境，新生入学后的第一年住在哈佛校园内或附近的宿舍中，一年以后，学生们分住在12幢宿舍楼内，还为少数走读生设置了第13幢宿舍楼。每幢宿舍楼内有一位住校教师和一个导师组，指导学生的学习和生活。此外，每幢宿舍楼还设有餐厅、图书馆，在宿舍楼区，经常开展各种有趣的体育、社会和文化活动。而且洛厄尔以身抗击，保卫哈佛教授穆斯特伯格与拉斯基，导致了这两位教授安在。

科南特1919～1953年历任哈佛大学化学系教授、系主任、校长，他在哈佛大学实行校外特别委员会制度，用这个机构来评议学校教师的资格和任期。他还创建了一项普通教育方案，除主修课程以外，向所有本科生提供广泛的学习领域。

1953～1971年，普西任校长，在他的主持下，哈佛大学进行了美国高等教育史规模最大的募捐活动，为哈佛筹集资金达8.25亿美元，这项活动提高了哈佛大学教师的薪金，扩大了对学生的资助，建立了新的教授职位，充实了教学设备。

1971年以来，博克担任校长，他精心处理了高等教育中一些主要问题，包括行政管理、少数民族和妇女受教育的机会以及学术界与工业界之间的技术转换等问题，博克校长还重新组织了哈佛大学的管理机构，把现代化的管理方法和程序引进到哈佛大学的各个研究生院和各个系科。

1991年，陆登庭出任第26任校长，作为更好地协调各学院和教师关系的一部分，他开创了一个集中的全校范围的学术计划，目的是辨别出哈佛最主要和优先的部分。另外，陆登庭还强调大学的责任：优秀的本科教育，大学的门始终向不同经济阶层的人敞开，研究型大学如何适应信息快速增长和严重财政约束的时代，在一个自由表达的社会中迎接挑战。
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05　The Fringe Benefits of Failure

J.K. Rowling, Famous Woman Writer

Harvard University, June 5th , 2008


We do not need magic to transform the world, we carry all the power we need inside ourselves already: we have the power to imagine better.



我们不需要改变世界的魔法，我们自己的内心就有这种力量：那就是我们一直在梦想，让这个世界变得更美好。



J.K. Rowling


背景故事

[image: 0081-01]


你即使不知道J.K.罗琳是谁，恐怕也听过哈利·波特的名字。J.K.罗琳就是人称哈利·波特之母的人，2008年她来到了世界名校哈佛大学做出了一次激动人心的人生演讲。J.K.罗琳分享了她从失败到成功的辛历路程，和她人生的起起落落的经历，都让人嗟叹不已。读过这篇演讲，或许你可以找到你自己的影子，或许你能够找到你想要的人生之路，更甚者你可以得到激励和启发。

名人简介
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J.K.罗琳（J.K. Rowling），1965年7月31日出生于英国格温特郡，毕业于英国埃克塞特大学，英国作家。1989年，24岁的罗琳有了创作哈利·波特的念头。1997年6月，推出哈利·波特系列第一本《哈利·波特与魔法石》。随后，罗琳又陆续出版了哈利·波特系列的其他书，使这个魔法小男孩成为世界家喻户晓的小英雄，也让罗琳名利双丰收。罗琳小时候是个戴眼镜的相貌平平的女孩，热爱学习，有点害羞，从小喜欢写作和讲故事。作为一个单身母亲，刚开始哈利丛书的创作时，罗琳母女的生活极其艰辛，直到《哈利·波特与魔法石》的出版。该书一出版便备受瞩目，好评如潮，其中包括英国国家图书奖、儿童小说奖，以及斯马蒂图书金奖章奖，她的生活发生天翻地覆的变化。她被称为“哈利·波特之母”，以天才的想象力孕育了风靡全球的小魔法师哈利·波特，她也从一个贫困潦倒、默默无闻的“灰姑娘”，一跃成为尽享尊荣、财产超过英国女王的首富作家。

演讲赏析


The Fringe Benefits of Failure


J.K. Rowling, Famous Woman Writer

Harvard University, June 5th , 2008

President Faust, members of the Harvard Corporation and the Board of Overseers, members of the faculty, proud parents, and, above all, graduates,

The first thing I would like to say is“thank you”. Not only has Harvard given me an extraordinary honour, but the weeks of fear that I've endured at the thought of giving this commencement address have made me lose weight. A win-win situation! Now all I have to do is take deep breaths, squint at the red banners and convince myself that I am at the world's largest Gryffindors' reunion
 .

Delivering a commencement address is a great responsibility; or so I thought until I cast my mind back to my own graduation. The commencement speaker that day was the distinguished British philosopher Baroness Mary Warnock. Reflecting on her speech has helped me enormously
 in writing this one, because it turns out that I can't remember a single word she said. This liberating discovery enables me to proceed
 without any fear that I might inadvertently influence
 you to abandon promising careers in business, law or politics for the giddy delights of becoming a gay wizard.

You see? If all you remember in years to come is the“gay wizard”joke, I've still come out ahead of Baroness Mary Warnock. Achievable goals - the first step to self-improvement
 . Actually, I have wracked my mind and heart for what I ought to say to you today. I have asked myself what I wish I had known at my own graduation, and what important lessons I have learned in the 21 years that has expired between that day and this.

I have come up with
 two answers. On this wonderful day when we are gathered together to celebrate your academic success, I have decided to talk to you about the benefits of failure. And as you stand on the threshold of
 what is sometimes called“real life”, I want to extol the crucial importance of imagination. These may seem quixotic
 or paradoxical
 choices, but bear with me.

Looking back at the 21-year-old that I was at graduation, is a slightly uncomfortable experience for the 42-year-old that she has become. Half my lifetime ago, I was striking an uneasy balance between the ambition I had for myself, and what those closest to me expected of
 me. I was convinced that the only thing I wanted to do, ever, was to write novels. However, my parents, both of whom came from impoverished
 backgrounds and neither of whom had been to college, took the view that my overactive imagination was an amusing personal quirk that could never pay a mortgage, or secure a pension.

I know the irony strikes like with the force of a cartoon anvil now, but…

They had hoped that I would take a vocational degree; I wanted to study English Literature. A compromise was reached that in retrospect
 satisfied nobody, and I went up to
 study Modern Languages. Hardly had my parents' car rounded the corner at the end of the road than I ditched German and scuttled off down
 the Classics corridor. I cannot remember telling my parents that I was studying Classics; they might well have found out for the first time on graduation day. Of all the subjects on this planet, I think they would have been hard put to name one less useful than Greek mythology
 when it came to securing the keys to an executive bathroom.

I would like to make it clear, in parenthesis
 , that I do not blame my parents for their point of view. There is an expiry date on blaming your parents for steering you in the wrong direction; the moment you are old enough to take the wheel, responsibility lies with you. What is more, I cannot criticize my parents for hoping that I would never experience poverty. They had been poor themselves, and I have since been poor, and I quite agree with them that it is not an ennobling experience. Poverty entails fear, and stress, and sometimes depression; it means a thousand petty humiliations and hardships. Climbing out of poverty by your own efforts, that is indeed something on which to pride yourself, but poverty itself is romanticized only by fools.

What I feared most for myself at your age was not poverty, but failure. At your age, in spite of
 a distinct lack of motivation at university, where I had spent far too long in the coffee bar writing stories, and far too little time at lectures, I had a knack for passing examinations, and that, for years, had been the measure of success in my life and that of my peers.

I am not dull enough to suppose that because you are young, gifted and well-educated, you have never known hardship or heartache. Talent and intelligence never yet inoculated anyone against the caprice of the Fates, and I do not for a moment suppose that everyone here has enjoyed an existence of unruffled
 privilege and contentment. However, the fact that you are graduating from Harvard suggests that you are not very well-acquainted with failure. You might be driven by
 a fear of failure quite as much as a desire for
 success. Indeed, your conception of failure might not be too far from the average person's idea of success, so high have you already flown academically.

Ultimately, we all have to decide for ourselves what constitutes failure, but the world is quite eager to give you a set of criteria if you let it. So I think it fair to say that by any conventional measure, a mere seven years after my graduation day, I had failed on an epic scale. An exceptionally
 short-lived marriage had imploded, and I was jobless, a lone parent, and as poor as it is possible to be in modern Britain, without being homeless. The fears my parents had had for me, and that I had had for myself, had both come to pass, and by every usual standard, I was the biggest failure I knew.

Now, I am not going to stand here and tell you that failure is fun. That period of my life was a dark one, and I had no idea that there was going to be what the press has since represented as a kind of fairy tale resolution. I had no idea how far the tunnel extended, and for a long time, any light at the end of it was a hope rather than a reality.

So why do I talk about the benefits of failure? Simply because failure meant a stripping away of the inessential. I stopped pretending to myself that I was anything other than what I was, and began to direct all my energy into finishing the only work that mattered to me. Had I really succeeded at anything else, I might never have found the determination to succeed in the one arena I believed I truly belonged. I was set free, because my greatest fear had been realized, and I was still alive, and I still had a daughter whom I adored, and I had an old typewriter and a big idea. And so rock bottom became the solid foundation
 on which I rebuilt my life.

You might never fail on the scale I did, but some failure in life is inevitable
 . It is impossible to live without failing at something, unless you live so cautiously
 that you might as well not have lived at all – in which case, you fail by default.

Failure gave me an inner security that I had never attained by passing examinations. Failure taught me things about myself that I could have learned no other way. I discovered that I had a strong will, and more discipline than I had suspected; I also found out that I had friends whose value was truly above the price of rubies.

The knowledge that you have emerged wiser and stronger from setbacks means that you are, ever after, secure in your ability to survive. You will never truly know yourself, or the strength of your relationships, until both have been tested by adversity. Such knowledge is a true gift, for all that it is painfully won, and it has been worth more to me than any qualification I ever earned.

So given a Time Turner, I would tell my 21-year-old self that personal happiness lies in knowing that life is not a check-list of acquisition or achievement. Your qualifications, your CV, are not your life, though you will meet many people of my age and older who confuse the two. Life is difficult, and complicated, and beyond anyone's total control and the humility to know that will enable you to survive its vicissitudes
 .

You might think that I chose my second theme, the importance of imagination, because of the part it played in rebuilding my life, but that is not wholly so. Though I will defend the value of bedtime stories to my last gasp, I have learned to value imagination in a much broader sense. Imagination is not only the uniquely human capacity to envision that which is not, and therefore the fount of all invention and innovation. In its arguably
 most transformative
 and revelatory capacity, it is the power that enables us to empathize with humans whose experiences we have never shared.

One of the greatest formative experiences of my life preceded Harry Potter, though it informed much of what I subsequently
 wrote in those books. This revelation came in the form of one of my earliest day jobs. Though I was sloping off to write stories during my lunch hours, I paid the rent in my early 20s by working at the African research department at Amnesty International's headquarters in London.

There in my little office I read hastily scribbled letters smuggled out
 of totalitarian regimes by men and women who were risking imprisonment
 to inform the outside world of what was happening to them. I saw photographs of those who had disappeared without trace, sent to Amnesty by their desperate families and friends. I read the testimony of torture
 victims and saw pictures of their injuries. I opened handwritten, eye-witness accounts of summary trials and executions, of kidnappings and rapes.

Many of my co-workers were ex-political prisoners, people who had been displaced from
 their homes, or fled into exile, because they had the temerity to think independently of
 their government. Visitors to our office included those who had come to give information, or to try and find out what had happened to those who they had left behind.

I shall never forget the African torture victim, a young man no older than I was at the time, who had become mentally ill after all he had endured in his homeland. He trembled
 uncontrollably as he spoke into a video camera about the brutality inflicted upon him. He was a foot taller than I was, and seemed as fragile as a child. I was given the job of escorting him to the Underground Station afterwards, and this man whose life had been shattered by cruelty took my hand with exquisite courtesy, and wished me future happiness.

And as long as I live I shall remember walking along an empty corridor and suddenly hearing, from behind a closed door, a scream of pain and horror such as I have never heard since. The door opened, and the researcher poked out her head and told me to run and make a hot drink for the young man sitting with her. She had just given him the news that in retaliation for his own outspokenness
 against his country's regime, his mother had been seized
 and executed.

Every day of my working week in my early 20s I was reminded how incredibly fortunate I was, to live in a country with a democratically elected government, where legal representation and a public trial were the rights of everyone.

Every day, I saw more evidence about the evils humankind will inflict on their fellow humans, to gain or maintain power. I began to have nightmares, literal nightmares, about some of the things I saw, heard and read. And yet I also learned more about human goodness at Amnesty International than I had ever known before.

Amnesty mobilizes thousands of people who have never been tortured
 or imprisoned for their beliefs to act on behalf of those who have. The power of human empathy, leading to collective action, saves lives, and frees prisoners. Ordinary people, whose personal well-being and security are assured, join together in huge numbers to save people they do not know, and will never meet. My small participation in that process was one of the most humbling and inspiring
 experiences of my life.

Unlike any other creature on this planet, human beings can learn and understand, without having experienced. They can think themselves into other people's places. Of course, this is a power, like my brand of fictional magic, that is morally neutral. One might use such an ability to manipulate, or control, just as much as to understand or sympathize.

And many prefer not to exercise their imaginations at all. They choose to remain comfortably within the bounds of their own experience, never troubling to wonder how it would feel to have been born other than they are. They can refuse to hear screams or to peer inside cages; they can close their minds and hearts to any suffering that does not touch them personally; they can refuse to know.

I might be tempted to envy people who can live that way, except that I do not think they have any fewer nightmares than I do. Choosing to live in narrow spaces can lead to a form of mental agoraphobia
 , and that brings its own terrors. I think the willfully unimaginative
 see more monsters. They are often more afraid. What is more, those who choose not to empathize may enable real monsters. For without ever committing an act of outright evil ourselves, we collude with
 it, through our own apathy
 .

One of the many things I learned at the end of that Classics corridor down which I ventured at the age of 18, in search of something I could not then define, was this, written by the Greek author Plutarch: What we achieve inwardly will change outer reality. That is an astonishing statement and yet proven a thousand times every day of our lives. It expresses, in part, our inescapable connection with the outside world, the fact that we touch other people's lives simply by existing.

But how much more are you, Harvard graduates of 2008, likely to touch other people's lives? Your intelligence, your capacity for hard work, the education you have earned and received, give you unique status, and unique responsibilities. Even your nationality sets you apart. The great majority of you belong to the world's only remaining superpower. The way you vote, the way you live, the way you protest, the pressure you bring to bear on your government, has an impact way beyond your borders. That is your privilege
 , and your burden.

If you choose to use your status and influence to raise your voice on behalf of
 those who have no voice; if you choose to identify not only with the powerful, but with the powerless; if you retain the ability to imagine yourself into the lives of those who do not have your advantages, then it will not only be your proud families who celebrate your existence, but thousands and millions of people whose reality you have helped to change. We do not need magic to transform the world, we carry all the power we need inside ourselves already: we have the power to imagine better.

I am nearly finished. I have one last hope for you, which is something that I already had at 21. The friends with whom I sat on graduation day have been my friends for life. They are my children's godparents, the people to whom I've been able to turn in times of real trouble, people who have been kind enough not to sue me when I've used their names for Death Eaters. At our graduation we were bound by enormous
 affection, by our shared experience of a time that could never come again, and, of course, by the knowledge that we held certain photographic evidence that would be exceptionally valuable
 if any of us ran for Prime Minister.

So today, I can wish you nothing better than similar friendships. And tomorrow, I hope that even if you remember not a single word of mine, you remember those of Seneca, another of those old Romans I met when I fled down the Classics corridor, in retreat from career ladders, in search of ancient wisdom:

As is a tale, so is life: not how long it is, but how good it is, is what matters.

I wish you all very good lives.

Thank you very much.
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失败是成功之母—— J.K.罗琳在哈佛大学的演讲

福斯特主席，哈佛公司和监察委员会的各位成员，各位老师、家长、以及全体毕业生们：

请允许我先说声谢谢。哈佛不仅给了这个我无上的荣誉，而且为这个演讲我连日来饱受恐惧和紧张，这个令我减肥成功。真是一个双赢的局面！现在我要做的就是先深呼吸一下，眯起眼睛看看眼前的这条大红的横幅，我安慰自己正在世界上最大的格兰芬多聚会上。

发表毕业演说是需要承担很大责任的，至少在我回忆自己当年的毕业典礼前是这么认为的。那天为我们做演讲的是英国著名的哲学家 Baroness Mary Warnock，对她的那次演讲的回忆，对我书写今天的演讲稿，产生了极大的作用，因为我已不记得她说过的任何一句话了。这个发现让我感到释然，让我不用再担心，担心我可能会无意中影响你，让你放弃在商业，法律或政治上的大好前途，醉心于成为一个快乐的魔法师。

你们看，如果在若干年后你们还记得“快乐的魔法师”这个笑话，那就证明我已经超越了Baroness Mary Warnock。一个可以实现的目标——提升自我就是你人生的第一步。实际上，我对今天要和你们聊些什么真是搜肠刮肚。我自问什么是我希望早该在毕业典礼上就了解的，而从那时起到现在的21年间，我又得到了什么重要的启示。

我终于得到了两个答案。在这美好的一天，当我们一起庆祝你们取得学业成就的时刻，我决定告诉你们失败能带来什么好处。还有就是在你们即将迈向“现实生活”的道路之际，我想要褒扬想象力的重要性。这些似乎是不切实际或自相矛盾的选择，但请先容我讲完。

回顾那个刚刚毕业的21岁的我，和对于今天42岁的我来说，是一个稍微不太舒服的经历。但是这可以说，是我人生的前半部分，我一直挣扎在自己的抱负和我身边的人对我的期望之间。我一直深信自己唯一想做的事情，就是写小说。然而，我的父母，当然他们都拥有贫穷的背景，他们没有任何一人上过大学，他们坚持认为我过度的想象力是一个可笑的个人怪癖，根本不足以让我支付贷款，或者赚取足够的养老金。

我现在明白反讽就像用动画的铁砧去打击你，但……

他们希望我去拿个职业学位，但是我却想去攻读英国文学。直到最后才达成了一个双方都不甚满意的妥协，我选择现代语言专业。可是当我的父母一离开，我立刻放弃了德语而选修古典文学。我忘记将这事告诉父母，他们可能是直至我毕业典礼那一天才发现的。我想他们也许认为，在全世界的所有专业中，不会有比研究希腊神话更没用的专业了，那就连一间带有独立卫生间的房间都换不来。

我需要在此澄清一下：我不会因为父母的想法，而去责怪他们。埋怨父母给你指错方向也是有期限的。当你成长到可以控制自我方向的时候，你就要自己承担责任了。尤其是，我不会因为父母希望我摆脱穷日子，而批评他们。他们一直很贫穷，当然我后来也一度很穷，所以我很理解他们。贫穷并不是一种高贵的经历，它带来恐惧、压力、有时还有绝望，它意味着许许多多的羞辱和艰辛。靠自己的努力摆脱贫穷，到确实可以引以自豪，但贫穷本身只有对傻瓜而言才是浪漫的。

我在你们这个年龄，最害怕的不是贫穷，而是失败。我像你们这个年纪时，明显缺乏在大学学习的积极性，我花了太多的时间在咖啡馆里写故事，而很少花时间在课堂上。我有一个通过考试的诀窍，并且数年间这个诀窍一直让我在大学成绩不落他人之后。

我不想愚蠢地假设，因为你们还年轻、有天份，并且受过良好的教育，你们还从来没有遇到困难或心碎的时候。才华和智慧，从来不会让人逃避命运带给人们的折磨；而且我也不会假设大家坐在这里享受着这优越感。相反，你们是哈佛毕业生的这个事实，意味着你们并不很了解失败。你们可能由于害怕失败而极其渴望成功。说实话，在你们眼中的失败，在别的普通人看来已经是成功了，毕竟你们在学术上已经达到很高的高度了。

最终，我们所有人都必须自己决定什么才能算作失败，但如果你愿意，世界是相当渴望给你一套标准的。所以我想很公平地讲，从任何传统的标准看，在我毕业仅仅七年后的日子里，我的失败就已经到达一个史诗般空前的规模：短暂的婚姻如同闪电般的破裂，我成为了一个艰难的失业的单身母亲。除了流浪汉，我是当时英国最穷的人之一，真的是一无所有。当年父母对未来的担忧，现在都变成了现实。按照常规的标准来看，我也就是我所知道的最失败的人。

现在，我并不是打算站在这里来告诉你们，失败是多有趣的一件事。那段日子是我生命中的黑暗岁月，我不知道它是否代表着童话故事中那些需要历经的磨难，更不知道自己还要在黑暗中走多久。很长一段时间里，前面留给我的希望多过现实。

那么为什么我要谈论失败的好处呢？很简单，因为失败意味着要剥离掉那些不必要的东西。我因此不必再伪装自己、远离自我，而重新开始把所有精力放在对我最重要的事情上。如果不是没有成功过，我就可能不能找到，那个我确信在这个真正属于我的舞台上取得成功的决心。我获得了自由，因为让我最害怕的事情已经发生了，但我还活着，我仍然有一个我深爱的女儿，我还有一个旧的打字机和一个伟大的想法。所以这困境的谷底，终成为我重建生活的坚实基础。

你们可能永远也不用达到我经历的那种失败程度，但有些失败，在生活中是不可避免的。生活不可能没有一点失败，除非你生活得万般小心，而那也就意味着你没有真正地生活。无论怎样，有些失败还是注定要发生。

失败给我的内心带来的是一种安全感，这是我从考试中没有得到过的。失败让我更看清自己，这也是我通过其他方式无法体会的。我发现，我比自己认为的，要拥有更坚强的意志和决心。我还发现，我拥有比宝石更加珍贵的朋友。

从挫折中获得智慧会让你变得坚强，这意味着你比以往任何时候都更具有生存能力。只有接受过逆境的考验，你才会真正认识你自己，了解身边的人。这种学问是真正的财富，虽然是通过痛苦换来的，但比我以前得到的任何资格证书都有用。

如果给我有一部时间机器，我会回去告诉21岁的自己，人的幸福在于知道生活不只是一份写有你的成就和获得的东西的单子。你的资历、简历，都不是你的生活，虽然你会碰到很多与我同龄或更老一点的人今天依然还在混淆着两者。生活是艰辛的，复杂的，超出任何人的控制能力，而谦恭地了解这一点，会让你历经沧桑后能够更好的活下来。

第二个我要说的主旋律是想象力的重要性，你们可能会认为是正因为它对我重建生活起到了作用，但事实并非完全如此。虽然我愿誓死捍卫一定坚持要在睡前给孩子讲故事的价值观，但我对想象力的理解已经有了更广泛的含义。想象力不仅仅是人类设想不存在的事物的独特能力，为所有发明和创新提供源泉，它还是人类改造和揭露现实的能力，使我们心怀感恩，因为自己不曾经受的他人苦难。

其中一个最有影响的经历是发生在我写哈利波特之前，这为我随后写书提供了很多想法。这些想法成形于我早期的工作经历，在20 多岁时，尽管我可以在午餐时间里偷偷地写故事，可为了付房租，我的主要工作却在非洲在伦敦总部的大赦国际的研究部门。

在我的小办公室，我看到了人们匆匆写的信件，它们是从极权主义统治的政权下被偷送出来的。那些人冒着被监禁的危险，告知外面的世界他们那里正在发生的事情。我看到了那些无迹可寻的人的照片，它们是被那些绝望的家人和朋友送来的。我看过拷问受害者的证词和被害的照片。我打开过手写的目击证词，描述绑架和强奸犯的审判和处决。

我的很多的同事都曾是前政治犯，他们离开家园流离失所，或逃亡流放，因为他们敢于怀疑政府、独立思考。那些来我们办公室的访客，就包括那些前来提供信息，或想知道那些被迫留守的同志发生了什么事的人。

我永远不会忘记一个非洲酷刑的受害者，一名当时还没有我大的年轻男子，他因在故乡的经历而精神错乱。在摄像机前讲述被残暴地摧残的过程，他的颤抖和失控。他比我高一英尺，但看上去却像是一个脆弱的儿童。随后我被安排护送他到地铁站，这名生活已被残酷打乱的男子，小心翼翼地握着我的手，祝我未来生活幸福。

只要我活着，我还就会记得，在那个空荡荡的的走廊里，突然从背后的门里，传来我从未听过的痛苦的恐惧的尖叫。之后门打开了，里面的调查员探出头请求我为坐在她旁边的青年男子倒一杯热饮料。她刚刚得到的消息是，为了报复他对国家政权的批评，他的母亲已经被捕并执行了枪决。

在我20多岁的那段时间里，每一天的工作，都无时无刻地提醒我是多么幸运。生活在一个民选政府的国家，依法申述与公开审理，是所有人的权利。

每一天，我都能看到更多有关那些邪恶的人们，只是为了获得或维持权力，对自己的同胞犯下暴行的证据。我开始做噩梦，真正意义上的噩梦，全都是与我所见所闻有关。同时在这里我也了解到更多人类的善良，比我以前想象的要多很多。

大赦动员着成千上万没有因为个人信仰而受到折磨或监禁的人，去为那些遭受这种不幸的人奔走。发动人类同情心的力量，引发集体行动，拯救生命，解放囚犯。个人的福祉和安全有保证的普通百姓，携手合作，挽救了大量那些他们素不相识，也许永远不会见面的人。我用自己微薄的力量参与了这一过程，也获得了更大的启发。

不同于在这个星球上任何其他的生物，人类可以学习和理解未曾经历过的东西。他们可以将心比心、设身处地地理解他人。当然，这种能力，就如同在我虚构的魔法世界里一样，道德上是中立的。一个人可能会用这种能力去操纵控制他人的生命，也有人选择去理解同情他人。

然而很多人选择不使用他们的想象力。他们选择留在自己舒适的世界里，从来不愿花力气去想想如果生在别的环境会怎样。他们拒绝去听别人的尖叫，或是看一眼囚禁的笼子；他们可以封闭自己的内心，只要痛苦不触及个人，他们都可以拒绝去了解。

我也可能会受到诱惑，去嫉妒如此生活的人。但我不认为他们做的噩梦比我少。选择生活在狭窄的空间，可以导致不敢面对开阔的视野，给自己不断带来恐惧感。我认为不愿展开想象的人会看到更多的怪兽，他们往往更感到害怕。更甚者，是那些选择不去同情的人，这可能会激活真正的怪兽。因为尽管自己没有犯下罪恶，我们却让冷漠与之勾结。

我18岁开始就从古典文学中汲取许多知识，其中的一些事情当时并不完全理解，那就是希腊作家普鲁塔克所说的：我们内心获得的将改变外在的现实。那是一个惊人之语，但在我们生活的每一天里被无数次地证实。它指明我们与外部世界有无法脱离的联系，实际上我们都简单地触及到他人的生命。

但是，哈佛大学的2008届毕业生们，你们多少人有可能去真正去触及他人的生命呢？你们的智慧，你们努力工作的能力，以及你们所受到的教育，给予你们独特的地位和责任。甚至你们的国籍也让你们处于一个特殊的地位，你们绝大部份人属于这个世界上唯一的一个超级大国。你们表决的方式，你们生活的方式，你们抗议的方式，你们给政府带来的压力，具有超乎寻常的影响力。这是你们的特权，亦是你们的责任。

如果你选择利用自己的地位和影响力，去为那些没有发言权的人发出声援；如果你选择不仅与强者为伍，还会同情帮扶弱者；如果你会设身处地为不如你的人着想，那么你的存在，将不仅是你家人的骄傲，更是无数因为你的帮助而改变命运的人的骄傲。我们不需要拥有改变世界的魔法，我们自己的内心就有这种力量：那就是我们一直在梦想，让这个世界变得更美好的力量。

我的演讲要接近尾声了。对你们，我有最后一个希望，那是我21岁时就有的。毕业那天坐在我身边的朋友——现在是我终身的挚友，他们是我孩子的教父母，是在我遇到麻烦时愿意伸出援手，在我用他们的名字给哈利波特中的“食死徒”起名而不会起诉我的朋友——我们在毕业典礼时坐在了一起，因为我们关系亲密，拥有共同的永远无法重来的经历，当然，也因为想象着要是我们中的任何人竞选首相，那张照片将是极为宝贵的关系证明。

所以今天我可以给你们的祝福，就是没有比拥有知己更好的了。明天，我希望即使你们不记得我说的任何一个字，你们记得哲学家塞内加的一句至理明言——我当年没有顺着事业的阶梯向上攀爬，转而与他在古典文学的殿堂相遇——他的古老智慧给了我人生的启迪：

生活就像故事一样：不在乎长短，而在于质量，这才是实质的。

我祝愿你们都有美好的生活。

非常感谢大家。

字字珠玑

nausea［'nɔ:ziə］
 n. 恶心，晕船；极端的憎恶

reunion［riː'juːnjən; -ɪən］
 n. 重聚

enormously［ɪ'nɔːməslɪ］
 adv. 巨大地，庞大地；非常地，在极大程度上

influence［'ɪnflʊəns］
 n. 影响；势力；感化；有影响的人或事 vt. 影响；改变

proceed［prə'siːd］
 vi. 开始；继续进行；发生；行进

come up with提出；想出；赶上

self-improvement［'selfim'pru:vmənt］
 n. 自我改善；自我修养

on the threshold of 在……的开端

quixotic［kwɪk'sɒtɪk］
 adj. 唐吉诃德式的；狂想家的；愚侠的

paradoxical［ˌpærə'dɒksɪk(ə)l］
 adj. 矛盾的；诡论的；似非而是的

expected of 对……期望（要求）

impoverished［ɪm'pɒvərɪʃt］
 adj. 穷困的；无创造性的 v. 使贫困（impoverish的过去分词）

in retrospect 回顾；回顾往事；检讨过去

go up to 前往

scuttled off down 逃掉了

mythology［mɪ'θɒləʤɪ］
 n. 神话；神话学；神话集

in parenthesis 作为插入成分；插入的

in spite of 尽管；不管，不顾

unruffled［ʌn'rʌf(ə)ld］
 adj. 平静的；镇定的 v. 使平整；变得平静（unruffle的过去分词）

driven by 由……驱动

desire for 渴望

exceptionally［ɪk'sepʃ(ə)nəlɪ］
 adv. 异常地；特殊地；例外地

solid foundation 基础雄厚；实体基础

inevitable［ɪn'evɪtəb(ə)l］
 adj. 必然的，不可避免的

cautiously［'kɔʃəsli］
 adv. 慎重地，谨慎地

vicissitudes ［vi'sisitju:dz］
 n. 变迁；兴衰；枯荣；（人生的）盛衰（vicissitude的复数）

arguably ［'ɑːɡjʊəblɪ］
 adv. 可论证地；可争辩地；可能，大概

formative［'fɔːmətɪv］
 adj. 形成的；造型的；格式化的 n. 构词要素

subsequently［'sʌbsɪkwəntlɪ］
 adv. 随后，其后；后来

smuggled out 私运出去

imprisonment［ɪm'prɪz(ə)nm(ə)nt］
 n. 监禁，关押；坐牢；下狱

torture［'tɔːtʃə］
 vt. 折磨；拷问；歪曲 n. 折磨；拷问；歪曲

displaced from 从……移位：

independently of 独立于……之外；与……无关

tremble［'tremb(ə)l］
 vi. 发抖；战栗；焦虑；摇晃 vt. 使挥动；用颤抖的声音说出 n. 颤抖；战栗；

outspokenness［ˌaut'spəukənnis］
 n. 坦白；直言相告

seize［siːz］
 vt. 抓住；夺取；理解；逮捕 vi. 抓住；利用；（机器）卡住

tortured［'tɔrtʃɚd］
 v. 拷打；虐待（torture的过去分词）；使扭曲

inspiring［ɪn'spaɪərɪŋ］
 adj. 鼓舞人心的；启发灵感的 v. 鼓舞；使感悟（inspire的ing形式）

agoraphobia［ˌæg(ə)rə'fəʊbɪə］
 n. 旷野恐怖；［心理］广场恐怖症；陌生环境恐怖症

unimaginative［ʌnɪ'mæʤɪnətɪv］
 adj. 缺乏想象力的；无趣的

collude with 勾结

apathy［'æpəθɪ］
 n. 冷漠，无兴趣，漠不关心；无感情

privilege［'prɪvɪlɪʤ］
 n. 特权；优待；基本权利 vt. 给与……特权；特免

on behalf of 代表；为了

enormous［ɪ'nɔːməs］
 adj. 庞大的，巨大的；凶暴的，极恶的

valuable［'væljʊb(ə)l］
 adj. 有价值的；贵重的；可估价的 n. 贵重物品

觉人觉世


	There is an expiry date on blaming your parents for steering you in the wrong direction; the moment you are old enough to take the wheel, responsibility lies with you.



埋怨父母给你指错方向也是有期限的。当你成长到可以控制自我方向的时候，你就要自己承担责任了。


	Poverty entails fear, and stress, and sometimes depression; it means a thousand petty humiliations and hardships. Climbing out of poverty by your own efforts, that is indeed something on which to pride yourself, but poverty itself is romanticized only by fools.



贫穷并不是一种令人高贵的经历，它带来恐惧、压力、有时还有绝望，它意味着许许多多的羞辱和艰辛。靠自己的努力摆脱贫穷，到确实可以引以自豪，但贫穷本身只有对傻瓜而言才是感到浪漫的。


	What I feared most for myself at your age was not poverty, but failure.



我在你们这个年龄，最害怕的不是贫穷，而是失败。


	Talent and intelligence never yet inoculated anyone against the caprice of the Fates, and I do not for a moment suppose that everyone here has enjoyed an existence of unruffled privilege and contentment.



才华和智慧，从来不会让人避掉命运带给人们的折磨；而且我也不会假设大家坐在这里享受着这优越感。


	Simply because failure meant a stripping away of the inessential. I stopped pretending to myself that I was anything other than what I was, and began to direct all my energy into finishing the only work that mattered to me. Had I really succeeded at anything else, I might never have found the determination to succeed in the one arena I believed I truly belonged. I was set free.



很简单，因为失败意味着要剥离掉那些不必要的东西。我因此不必再伪装自己、远离自我，而重新开始把所有精力放在对我最重要的事情上。如果不是没有成功过，我就可能不能找到，那个我确信在这个真正属于我的舞台上取得成功的决心。我获得了自由。


	But some failure in life is inevitable. It is impossible to live without failing at something, unless you live so cautiously that you might as well not have lived at all – in which case, you fail by default.



但有些失败，在生活中是不可避免的。生活不可能没有一点失败，除非你生活得万般小心，而那也就意味着你没有真正地生活。无论怎样，有些失败还是注定地要发生。


	Failure gave me an inner security that I had never attained by passing examinations. Failure taught me things about myself that I could have learned no other way. I discovered that I had a strong will, and more discipline than I had suspected; I also found out that I had friends whose value was truly above the price of rubies.



失败给我的内心带来的是一种安全感，这是我从考试中没有得到过的。失败让我更看清自己，这也是我通过其他方式无法体会的。我发现，我比自己认为的，要拥有更坚强的意志和决心。我还发现，我拥有比宝石更加珍贵的朋友。


	The knowledge that you have emerged wiser and stronger from setbacks means that you are, ever after, secure in your ability to survive. You will never truly know yourself, or the strength of your relationships, until both have been tested by adversity. Such knowledge is a true gift, for all that it is painfully won, and it has been worth more to me than any qualification I ever earned.



从挫折中获得智慧会让你变得坚强，这意味着你比以往任何时候都更具有生存能力。只有接受过逆境的考验，你才会真正认识你自己，了解身边的人。这种学问是真正的财富，虽然是通过痛苦换来的，但比我以前得到的任何资格证书都有用。


	Personal happiness lies in knowing that life is not a check-list of acquisition or achievement. Your qualifications, your CV, are not your life, though you will meet many people of my age and older who confuse the two. Life is difficult, and complicated, and beyond anyone's total control and the humility to know that will enable you to survive its vicissitudes.



人的幸福在于知道生活不只是一份写有你的成就和获得的东西的单子。你的资历、简历，都不是你的生活，虽然你会碰到很多与我同龄或更老一点的人今天依然还在混淆着两者。生活是艰辛的，复杂的，超出任何人的控制能力，而谦恭地了解这一点，会让你历经沧桑后能够更好的活下来。


	Imagination is not only the uniquely human capacity to envision that which is not, and therefore the fount of all invention and innovation. In its arguably most transformative and revelatory capacity, it is the power that enables us to empathize with humans whose experiences we have never shared.



想象力不仅仅是人类设想不存在的事物的独特能力，为所有发明和创新提供源泉，它还是人类改造和揭露现实的能力，使我们心怀感恩，因为自己不曾经受的他人苦难。


	Unlike any other creature on this planet, human beings can learn and understand, without having experienced. They can think themselves into other people's places.



不同于在这个星球上任何其他的生物，人类可以学习和理解未曾经历过的东西。他们可以将心比心、设身处地的理解他人。


	And many prefer not to exercise their imaginations at all. They choose to remain comfortably within the bounds of their own experience, never troubling to wonder how it would feel to have been born other than they are. They can refuse to hear screams or to peer inside cages; they can close their minds and hearts to any suffering that does not touch them personally; they can refuse to know.



然而很多人选择不使用他们的想象力。他们选择留在自己舒适的世界里，从来不愿花力气去想想如果生在别的环境会怎样。他们拒绝去听别人的尖叫，只是看一眼囚禁的笼子；他们可以封闭自己的内心，只要痛苦不触及个人，他们都可以拒绝去了解。


	If you choose to use your status and influence to raise your voice on behalf of those who have no voice; if you choose to identify not only with the powerful, but with the powerless; if you retain the ability to imagine yourself into the lives of those who do not have your advantages, then it will not only be your proud families who celebrate your existence, but thousands and millions of people whose reality you have helped to change.



如果你选择利用自己的地位和影响力，去为那些没有发言权的人发出声援；如果你选择不仅与强者为伍，还会同情帮扶弱者；如果你会设身处地为不如你的人着想，那么你的存在，将不仅是你家人的骄傲，更是无数因为你的帮助而改变命运的人的骄傲。


	As is a tale, so is life: not how long it is, but how good it is, is what matters.



生活就像故事一样：不在乎长短，而在于质量，这才是实质的。

名校风采


哈佛大学的名人坊


哈佛共出过8位美国总统，40名诺贝尔奖获得者和30名普利策奖获得者。

八位曾当选为美国总统：约翰·亚当斯（美国第二任总统）、约翰·昆西·亚当斯、拉瑟福德·海斯、西奥多·罗斯福、富兰克林·罗斯福（连任四届）、约翰·肯尼迪、乔治·沃克·布什和巴拉克·候赛因·奥巴马。

诺贝尔奖的获得者：

理查兹，因确定化学元素中原子重量的研究成果，于1914年获诺贝尔化学奖；

乔治·明诺特，因致力于对贫血病的肝冶疗法取得成功，于1934年获诺贝尔生理学和医学奖；

珀西·布里奇曼，因研究各种物质在极高强度的压力下，其内产生的变化，于1946年获诺贝尔物理学奖；

爱德华·珀西尔，因发现测量原子核中磁场的核共振法，于1952年获诺贝尔物理学奖；

弗里兹·李普曼，因证实了一种蛋白质“辅酶A”以及发现认识蛋白质的基本方法，于1953年获得诺贝尔生理学和医学奖；

约翰·恩德思，因应用组织培养法，培养出骨髓灰质炎疫苗，于1954年获得诺贝尔生理学和医学奖；

弗雷得里克·罗宾斯、托马斯·韦勒，因将组织培养法用于研究病毒性疾病，于1954年，与约翰·恩德思共同获得诺贝尔生理学和医学奖；

乔格·贝克西，因在研究耳朵对声波的反应时，发现了行波，于1961年获得诺贝尔生理学和医学奖；

詹姆斯·华生，因写出了DNA即所谓脱氧核糖核酸的分子结构，于1962年获诺贝尔生理学和医学奖；

康拉德·布洛奇，因研究有关胆固醇与脂肪酸的生化合成的反应模型的成果，于1964年获诺贝尔生理学和医学奖；

朱利安·斯温格，因研究量子电子学的贡献，于1965年获诺贝尔物理学奖；

罗伯特·伍德华，因在实验室合成络合物的分子，于1965年获诺贝尔化学奖；

乔治·沃尔德，因研究视觉生物化学过程取得成果，于1967年获诺贝尔生理学和医学奖；

西蒙·库兹内兹，因提出以GNP的概念，作为衡量国家经济增长变化的一种测度，于1971年获诺贝尔经济学奖；

韦伯乔丹（Wilbur Jordan）哈佛大学博士；英国16-17世纪历史专家，并在1943-1960担任哈佛Radcliffe大学的校长；

肯尼思·阿罗，因对总体经济均衡理论和福利理论的研究作出了贡献，1972年获诺贝尔经济学奖；

瓦西利·列昂杰夫，因提出用于经济的计划和预测的投入产出分析法，于1973年获诺贝尔经济学奖；

威廉·范弗里克，因领先将量子力学的理论用于磁性的研究，于1977年获诺贝尔物理学奖；

谢尔顿·格拉索、史替芬·温伯格，两人因用数字假说解释电磁场和弱相互作用，自然界这两种基本的力具有相同的规律，于1979年共同获诺贝尔物理学奖；

巴鲁·贝拉塞拉夫，因发现虽然每个人的免疫枣反应基因各不相同，但人的抗病能力可以通过遗传来传递，于1980年获诺贝尔生理学和医学奖；

沃尔特·吉尔伯特，因创造了制备DNA的方法，于1980年获诺贝尔化学奖；

戴维·休贝尔、托森·韦塞韦，两人因研究视觉系统中的信息处理过程，于1981年共同获诺贝尔生理学和医学奖；

尼利里斯·布鲁伯根，发明了激光分光镜，使人们可以在更高的精度下研究原子，于1981年获诺贝尔物理学奖；

卡罗·鲁比亚，发现和研究了新的逊原子粒子及其特性，于1984年获诺贝尔物理学奖；

贝尔纳德·洛恩，因与当时苏联人叶夫根尼·卡卓夫共同创立“国际防止核战争医生联合会”，于1985年获诺贝和平奖；

杜德利·赫巴奇，因发明了使科学家能观察到分子碰撞及其生成物的技术，于1986年获诺贝化学奖；

诺尔曼·拉姆西，因研究了分离振荡场，使人们能够精确测量原子和分子的各部他之间的相互作用，于1989年与华盛顿大学的汉斯·德美尔特、联邦德国的物理学家沃夫冈·保罗三人共同获得诺贝尔物理学奖；

埃利阿斯·柯雷伊，因发明了一套可让科学家以普通的化学方法制备新的复杂分子的方法，而于1990年获得诺贝尔化学奖；

约瑟夫·默里，因为成功地开发了一种器官移植的前方法，与前华盛顿大学的唐纳尔·托马斯合得1990年的诺贝尔生理学和医学奖。



06　Live Your Own Life

Steve Jobs, CEO of Apple Computer and of Pixar Animation Studios

Stanford University, June 12th, 2005


If you do something and it turns out pretty good, then you should go do something else wonderful, not dwell on it for too long. Just figure out what's next.



你如果出色地完成了某件事，那你应该再做一些其他的精彩事儿。不要在前一件事上徘徊太久，想想接下来该做什么。



Steve Jobs


背景故事

[image: 0098-01]


2005年6月12日，在美国斯坦福大学毕业典礼上，苹果公司CEO史蒂夫•乔布斯（Steve Jobs）发表了精彩演讲。已被确诊身患癌症的乔布斯对在场学子讲述了自己经历的三个故事，与学子们分享自己的创业心得，并以此激励年轻一代勇敢、积极、快乐地面对人生。这三次体验不仅在斯坦福大学的毕业生、也在硅谷乃至其他地方的技术同行中引起了巨大反响。

从大学里辍学是他这一生做出的最为明智的一个选择，因为它逼迫他学会了创新。乔布斯对操场上挤得满满的毕业生、校友和家长们说：“你的时间有限，所以最好别把它浪费在模仿别人这种事上。”——同样地，如果还在学校的话，似乎不应该去模仿退学的牛人们。乔布斯朴实而真诚的演讲不但赢得了全场数次热烈鼓掌和尖叫，也成为近年美国毕业典礼演讲中最具影响力的一篇。时至今日，这一演讲仍然对广大学子和创业者产生着深远影响。

名人简介

[image: 0099-01]


史蒂夫·保罗·乔布斯，美国发明家、企业家、美国苹果公司联合创办人。乔布斯被认为是计算机业界与娱乐业界的标志性人物，他经历了苹果公司几十年的起落与兴衰，先后领导和推出了麦金塔计算机（Macintosh）、iMac、iPod、iPhone、iPad等风靡全球的电子产品，深刻地改变了现代通讯、娱乐、生活方式。乔布斯同时也是前Pixar动画公司的董事长及行政总裁。

美国总统奥巴马：乔布斯是美国最伟大的创新领袖之一，他的卓越天赋也让他成为了这个能够改变世界的人。

微软联合创办人比尔盖茨：很少有人对世界产生像乔布斯那样的影响，这种影响将是长期的。

演讲赏析


Live Your Own Life


Steve Jobs, CEO of Apple Computer

and of Pixar Animation Studios Stanford

University, June 12th, 2005

Thank you. I'm honored to be with you today for your commencement from one of the finest universities in the world. Truth be told, I never graduated from college and this is the closest I've ever gotten to a college graduation. Today I want to tell you three stories from my life. That's it. No big deal. Just three stories.

The first story is about connecting the dots.

I dropped out of Reed College after the first six months but then stayed around as a drop-in for another 18 months or so before I really quit. So why did I drop out
 ? It started before I was born. My biological mother was a young, unwed graduate student, and she decided to put me up for adoption
 . She felt very strongly that I should be adopted by college graduates, so everything was all set for me to be adopted at birth by a lawyer and his wife, except that when I popped out, they decided at the last minute that they really wanted a girl. So my parents, who were on a waiting list, got a call in the middle of the night asking,“We've got an unexpected
 baby boy. Do you want him?”They said,“Of course.”My biological
 mother found out later that my mother had never graduated from college and that my father had never graduated from high school. She refused to sign the final adoption papers. She only relented a few months later when my parents promised that I would go to college.

This was the start in my life. And 17 years later, I did go to college, but I naively
 chose a college that was almost as expensive as Stanford, and all of my working-class parents' savings were being spent on my college tuition
 . After six months, I couldn't see the value in it. I had no idea what I wanted to do with my life, and no idea of how college was going to help me figure it out, and here I was, spending all the money my parents had saved their entire life. So I decided to drop out and trust that it would all work out
 OK. It was pretty scary at the time, but looking back, it was one of the best decisions I ever made. The minute I dropped out, I could stop taking the required classes that didn't interest me and begin dropping in on the ones that looked far more interesting.

It wasn't all romantic. I didn't have a dorm room, so I slept on
 the floor in friends' rooms. I returned Coke bottles for the five-cent deposits to
 buy food with, and I would walk the seven miles across town every Sunday night to get one good meal a week at the Hare Krishna temple. I loved it. And much of what I stumbled into
 by following my curiosity
 and intuition
 turned out to be priceless later on. Let me give you one example.

Reed College at that time offered perhaps the best calligraphy instruction in the country. Throughout the campus every poster, every label
 on every drawer was beautifully hand-calligrapher
 . Because I had dropped out and didn't have to take the normal classes, I decided to take a calligraphy class to learn how to do this. I learned about serif and sans-serif typefaces
 , about varying the amount of space between different letter combinations, about what makes great typography great. It was beautiful, historical, artistically subtle in a way that science can't capture, and I found it fascinating.

None of this had even a hope of any practical application
 in my life. But ten years later when we were designing the first Macintosh computer, it all came back to me, and we designed it all into the Mac. It was the first computer with beautiful typography. If I had never dropped in on that single course in college, the Mac would have never had multiple
 typefaces or proportionally
 spaced fonts, and since Windows just copied the Mac, it's likely that no personal computer would have them. If I had never dropped out, I would have never dropped in on that calligraphy class and personals computers might not have the wonderful typography that they do.

Of course it was impossible to connect the dots looking forward when I was in college, but it was very, very clear looking backwards ten years later. Again, you can't connect the dots looking forward. You can only connect them looking backwards, so you have to trust that the dots will somehow connect in your future. You have to trust in something--your gut, destiny, life, karma, whatever-because believing that the dots will connect down the road will give you the confidence to follow your heart, even when it leads you off the well-worn path, and that will make all the difference.

My second story is about love and loss.

I was lucky. I found what I loved to do early in life. Woz and I started Apple in my parents' garage when I was 20. We worked hard and in ten years, Apple had grown from just the two of us in a garage into a $2 billion company with over 4,000 employees. We'd just released our finest creation, the Macintosh, a year earlier, and I'd just turned 30, and then I got fired. How can you get fired from a company you started? Well, as Apple grew, we hired someone who I thought was very talented
 to run the company with me, and for the first year or so, things went well. But then our visions of the future began to diverge
 , and eventually we had a falling out. When we did, our board of directors sided with
 him, and so at 30, I was out, and very publicly out. What had been the focus of my entire adult life was gone, and it was devastating
 . I really didn't know what to do for a few months. I felt that I had let the previous generation of entrepreneurs down, that I had dropped the baton as it was being passed to me. I met with David Packard and Bob Noyce and tried to apologize for screwing up
 so badly. I was a very public failure and I even thought about running away from the Valley. But something slowly began to dawn on me. I still loved what I did. The turn of events at Apple had not changed that one bit. I'd been rejected but I was still in love. And so I decided to start over.

I didn't see it then, but it turned out that getting fired from Apple was the best thing that could have ever happened to me. The heaviness of being successful was replaced by the lightness of being a beginner again, less sure about everything. It freed me to enter one of the most creative periods in my life. During the next five years I started a company named NeXT, another company named Pixar and fell in love with an amazing woman who would become my wife. Pixar went on to create the world's first computer-animated feature film,“Toy Story,”and is now the most successful animation
 studio in the world.

In a remarkable turn of events, Apple bought NeXT and I returned to Apple and the technology we developed at NeXT is at the heart of Apple's current renaissance
 , and Lorene and I have a wonderful family together. I'm pretty sure none of this would have happened if I hadn't been fired from Apple. It was awful-tasting medicine but I guess the patient needed it. Sometimes life's going to hit you in the head with a brick. Don't lose faith. I'm convinced
 that the only thing that kept me going was that I loved what I did. You've got to find what you love, and that is as true for work as it is for your lovers. Your work is going to fill a large part of your life, and the only way to be truly satisfied is to do what you believe is great work, and the only way to do great work is to love what you do. If you haven't found it yet, keep looking, and don't settle. As with all matters of the heart, you'll know when you find it, and like any great relationship it just gets better and better as the years roll on. So keep looking. Don't settle.

My third story is about death.

When I was 17, I read a quote that went something like“If you live each day as if it was your last, someday you'll most certainly be right.”It made an impression on
 me, and since then, for the past 33 years, I have looked in the mirror every morning and asked myself,“If today were the last day of my life, would I want to do what I am about to do today?”And whenever the answer has been“no”for too many days in a row, I know I need to change something. Remembering that I'll be dead soon is the most important thing I've ever encountered
 to help me make the big choices in life, because almost everything-all external expectations, all pride, all fear of embarrassment
 or failure -these things just fall away in the face of
 death, leaving only what is truly important. Remembering that you are going to die is the best way I know to avoid the trap of thinking you have something to lose. You are already naked
 . There is no reason not to follow your heart.

About a year ago, I was diagnosed with
 cancer. I had a scan at 7:30 in the morning and it clearly showed a tumor on my pancreas. I didn't even know what a pancreas was. The doctors told me this was almost certainly a type of cancer that is incurable
 , and that I should expect to live no longer than three to six months. My doctor advised me to go home and get my affairs in order, which is doctors' code for“prepare to die”. It means to try and tell your kids everything you thought you'd have the next ten years to tell them, in just a few months. It means to make sure that everything is buttoned up
 so that it will be as easy as possible for your family. It means to say your goodbyes. I lived with that diagnosis all day. Later that evening I had a biopsy where they stuck an endoscope down my throat, through my stomach into my intestines, put a needle into my pancreas and got a few cells from the tumor. I was sedated but my wife, who was there, told me that when they viewed the cells under a microscope, the doctor started crying, because it turned out to be a very rare form of pancreatic cancer that is curable with surgery. I had the surgery and, thankfully, I am fine now.

This was the closest I've been to facing death, and I hope it's the closest I get for a few more decades. Having lived through it, I can now say this to you with a bit more certainty than when death was a useful but purely intellectual concept. No one wants to die, even people who want to go to Heaven don't want to die to get there, and yet, death is the destination we all share. No one has ever escaped it. And that is as it should be, because death is very likely the single best invention of life. It's life's change agent; it clears out the old to make way for the new. right now, the new is you. But someday, not too long from now, you will gradually become the old and be cleared away. Sorry to be so dramatic, but it's quite true. Your time is limited, so don't waste it living someone else's life. Don't be trapped by dogma, which is living with the results of other people's thinking. Don't let the noise of others' opinions drown out your own inner voice, and most important, have the courage to follow heart and intuition. They somehow already know what you truly want to become. Everything else is secondary
 .

When I was young, there was an amazing publication called The Whole Earth Catalogue, which was one of the bibles of my generation
 . It was created by a fellow named Stuart Brand not far from here in Menlo Park, and he brought it to life with his poetic touch. This was in the late 1960s, before personal computers and desktop publishing, so it was all made with typewriters, scissors, and Polaroid cameras. It was sort of like Google in paperback form 35 years before Google came along. It was idealistic
 , overflowing with neat tools and great notions. Stuart and his team put out several issues of the The Whole Earth Catalogue, and then when it had run its course, they put out a final issue. It was the mid-1970s and I was your age. On the back cover of their final issue was a photograph of an early morning country road, the kind you might find yourself hitch-hiking on if you were so adventurous
 . Beneath were the words,“Stay hungry, stay foolish.”It was their farewell message as they signed off
 .“Stay hungry, stay foolish.”And I have always wished that for myself, and now, as you graduate to begin anew, I wish that for you. Stay hungry, stay foolish.

Thank you all, very much.

译文参考



活出你自己——史蒂夫·乔布斯在斯坦福大学的演讲

谢谢大家。我今天很荣幸能和你们一起参加毕业典礼，斯坦福大学是世界上最好的大学之一。老实说，我大学没有毕业，而今天也许是在我的生命中离大学毕业最近的一天了。今天我想向你们讲述我生活中的三个故事。不是什么大不了的事情，只是三个故事而已。

第一个是关于“因”与“果”的故事。

我在里得大学读了六个月之后就退学了，但是在18个月之后——我真正做出了退学决定之前，我还常去学校。但是为何我要选择退学呢？故事还要从我出生时讲起。我的生母是一个年轻、未婚的大学毕业生，所以她决定让别人收养我。但她有一个很强烈的信念，她十分想让我被有大学学历的家庭收养。所以在我出生的时候，她已经做好了一切的准备工作，能使得我被一个律师和他的妻子所收养。但是她没有料到，当我出生之后，律师夫妇突然决定想要一个女孩。所以我的养父母（他们还在我亲生父母的观察名单上）在一个深夜接到电话，“很意外，我们多了一个男婴，你们要吗？”“当然要！”但是我亲生母亲随后发现，我的养母从来没有上过大学，我的父亲甚至高中都没有毕业。她拒绝在领养书上签字。但是在几个月以后，我的养父母答应她一定要让我上大学，她妥协了。

这就是我人生的开始。十七年后，我上大学了，但是我很天真的选择了一个几乎和你们斯坦福大学一样贵的学校，几乎花掉我那蓝领阶层的养父母一生的积蓄。六个月后，我已经看不到其中的价值所在。我看不出自己以后要做什么，也不晓得大学会怎样帮我指点迷津，但是在这里，我几乎花光了我父母这一辈子的所有积蓄。所以我决定退学，并且相信没有做错。不能否认，我当时确实非常的害怕，但是现在回头看看，这却是我一生中作的最好的决定之一。在我做出退学决定的那一刻，我终于可以不必去读那些令我提不起丝毫兴趣的课程了。开始旁听那些有意思得多的课。

事情并不那么美好。我没有宿舍可住，所以只能睡在朋友房间的地上。我去捡5美分的可乐瓶子，仅仅为了填饱肚子，每个星期天晚上步行七英里到哈尔-克里什纳庙里去改善一下一周的伙食。但是我喜欢这种生活方式。我跟着我的直觉和好奇心走，遇到的很多东西，此后被证明是无价之宝。让我来给你们举个例子吧。

里德大学提供了当时可能是全国最好的书法指导。在这个大学里面的每个海报，每个抽屉的标签上面全都是漂亮的美术字。由于我已退学，不用修那些必修课，我决定选一门书法课上上，去学学怎样写出漂亮的美术字。在这门课上，我学会了“serif”和“sans-serif”两种字体、学会了怎样在不同的字母组合中改变字间距，还有怎么样才能做出最棒的印刷式样。这是一种科学无法捕捉的微妙，楚楚动人、充满历史底蕴和艺术性，我发现那实在是太美妙了。

当时我并不指望书法在以后的生活中能有什么实际使用的价值。但是，十年之后，我们在设计第一台Macintosh计算机时，就不是那样了。它一下子浮现在我眼前。于是，我们把这些东西全都设计进了计算机中。这是第一台有这么漂亮的印刷字体的电脑。如果我当时没有退学，就不会有机会去参加这个我感兴趣的美术字课程，Mac就不会有这么多丰富的字体，以及赏心悦目的字体间距。因为微软就是苹果的山寨版，可以说世上所有PC都不会有现在这么美妙的字型了。

当然我当时不可能预知这事事之间的因果关系，但是当我十年后回顾这一切的时候，真的豁然开朗了。再次说明的是，没人可以未卜先知，事事的因果往往只在回首时显现，所以你必须相信，那些点点滴滴，会在你未来的生命里，以某种方式串联起来。人总要有些信仰才行，直觉也好，命运也罢，因果轮回，不管什么。因为相信因果的联系，会给你带来循从本觉的自信，哪怕离经叛道，也绝不止步。只有这样，才能有所成。

第二个故事是关于爱与失。

我很幸运，因为我在很早的时候就找到了我钟爱的东西。我二十岁的时候就和沃茨在父母的车库里开创了苹果公司。我们工作得很努力，十年后，这个公司从车库中的只有两个穷光蛋发展到了一个拥有超过四千名的雇员、价值超过二十亿的大公司。在公司成立的第九年，我们刚刚推出了最好的产品——Macintosh操作系统，也就是我刚过三十岁，在这样的一年我被解雇了。你怎么可能被一个亲手创立的公司解雇？事情是这样的，在公司成长期间，我雇佣了一个很有天分的家伙和我一起管理这个公司，在最初的几年，公司运转的很好。一年后，我们对公司未来的看法产生分歧，最终我们吵了起来。当争吵不可开交的时候，董事会站在了他的一边。于是，在我三十岁的时候，我被当众扫地出门。在而立之年，我一生的追求突然不见了，这真是沉重的打击。在最初的几个月里，我不知所措。我把从前的创业激情给丢了，我觉得我让公司的前一代创建者们失望了。我与戴维德·帕珂德和鲍勃·诺埃斯见面，试图为这彻头彻尾的失败道歉。我败得如此之惨以至于我想要逃离硅谷。但是我渐渐发现了曙光，我仍然喜爱我从事的这些东西。这次失败一点儿都没有改变这一点。我被驱逐了，但我仍爱着我的事业。我决定重新开始。

我当时没有觉察，但是事后证明，从苹果公司被炒是我这辈子发生的最棒的事情。因为，作为一个成功者的极乐感觉被作为一个创业者的轻松感觉所重新代替：对任何事情都不再特别看重，这让我感觉如此自由，进入一生中最有创造力的阶段。接下来的五年，我创立了一个叫NeXT的公司，接着又建立了Pixar，然后和一个后来成为我妻子的优雅女人相爱。Pixar出品了世界第一个电脑动画电影——玩具总动员，现在它已经是世界最成功的动画制作工作室了。

峰回路转，苹果收购了NeXT，我又回到了苹果。我们在NeXT开发的技术在苹果的复兴中起了核心作用，另外劳琳和我组建了一个幸福的家庭。我非常确信，如果我没有被苹果炒掉，这些就都不会发生。良药苦口利于病，但是我想病人需要这个药。有些时候，生活会给你迎头一棒。不要丧失信心。我坚信，唯一使我一直走下去的，就是我对自己事业的热爱。你必须去寻找自己所爱。对工作如此，对你的爱人也是这样的。你的工作将是此生命的主题之一。要获得真正的满足感，就要对它的价值深信不疑，也只有热爱，你才能怡然自得。如果你还没有找到，那么就继续找，不要停。全心全意地找，当你找到时，你会知道的。就像你找到注定的伴侣，岁月的流逝只会令你们的感情愈发深刻。所以千万不要气馁，不要放弃。

我的第三个故事关于死亡。

我17岁的时候读到过一句话“如果你把每一天都当作最后一天过，有一天你会发现你是正确的”。这句话给我留下了深刻的印象。从那以后，过去的33年间，每天早上我都会对着镜子问自己：“如果今天是我的最后一天，你今天会不会做你想做的事情呢？”当答案连续很多次被给予“不是”的时候，我知道自己需要改变某些事情了。“记住你即将死去”是我一生中遇到的最重要箴言。帮我作了生命中的大决定。因为几乎任何事——所有的荣耀、骄傲、对难堪和失败的恐惧——这些在死亡面前都那么微不足道。留下真正重要的东西，是有时候会思考你将会失去某些东西，“记住你即将死去”可以有效杜绝我们的侥幸心理。你已经赤裸裸了，还有什么理由违背自己的意愿。

大约一年前，我被诊断出患了癌症。我早上七点半作了扫描，清楚地显示在我的胰腺上有一个肿瘤。我当时都不知道胰腺是什么东西。医生告诉我那很可能是一种无法治愈的癌症，我还有三到六个月的时间。我的医生建议我回家，然后整理好我的一切。在医生的辞典中，这就是“准备死亡”的意思。就是意味着把要对你小孩说十年的话在几个月内说完；意味着把所有东西搞定，让你的家人会尽可能轻松的生活；意味着你要说“永别”了。那张诊断书挥之不去。后来有天晚上我做了一个活切片检查，他们将一个内窥镜伸进我的喉咙，穿过胃，到达肠道，用一根针在我的胰腺肿瘤上取了几个细胞。我当时是被麻醉的，但是我的妻子告诉我，那些医生在显微镜下看到细胞的时候开始尖叫，因为发现这竟然是一种非常罕见的可用手术治愈的胰腺癌症。我做了手术，现在，我痊愈了。

这是我最接近死亡的时候，我还希望这也是以后的几十年最接近的一次。这次死里逃生让我比以往只知道死亡是一个有用而纯粹书面概念的时候更确信地告诉你们，没有人愿意死，即使那些想上天堂的人们也不愿意通过死亡来达到他们的目的。但是死亡是每个人共同的终点，没有人能够逃脱。也应该如此，因为死亡很可能是生命最好的发明。它是生命更迭的媒介，推动世界的“新陈代谢”。现在，你们就是“新”但是从现在开始不久以后，你们将会逐渐的变成“陈”的然后被“代谢”。我很抱歉说得这么夸张，但是这都是事实。你们的时间是有限，所以不要浪费在重复别人的生活上。不要被教条束缚，那意味着会走别人的老路。不要被其他人的喧嚣观点掩盖自己内心真正的声音。还有最重要的是，你要有勇气去听从你直觉和心灵的指示——它们从来都知道你想要成为什么样的人，所有其他的一切都是次要的。

我年轻的时候，有一份叫做《完整地球目录》的杂志，是我们这一代人的圣经之一。它是一个叫斯图尔特·布兰的、住在离这不远的曼罗公园的家伙创立的。他把自己的文艺气息融入其中，将这份杂志带到世界。那是在七十年代的中期，个人电脑出现之前，所以这份杂志全是用打字机、剪刀和偏光镜制作的。有点像软包装的google，不过却早了三十五年。充满理想主义的，该书简洁实用，见解独到。斯图尔特和他的伙伴出版了几期“完整地球目录”，当它完成了自己使命的时候，他们做出了最后一期的目录。那是七十年代中期，我和你们差不多大。最后一期的封底是一张清晨乡村小路的照片，就是那种假如你搭车旅行玩冒险，也会遇到的那种村路，下面有一句话，“求知若渴，虚心若愚。”这是他们停止了发刊的告别语，“求知若渴，虚心若愚。”我常以此勉励自己。现在，在你们即将踏上新旅程的时候，我也希望你们能这样。求知若渴，虚心若愚。

非常感谢你们。

字字珠玑

drop out 退出；退学；脱离

adoption［ə'dɒpʃ(ə)n］
 n. 采用；收养；接受

unexpected［ʌnɪk'spektɪd; ʌnek-］
 adj. 意外的，想不到的

biological［baɪə(ʊ)'lɒʤɪk(ə)l］
 adj. 生物的；生物学的

naively［nɑ'ivli］
 adv. 无邪地；天真烂漫地

tuition［tjuː'ɪʃ(ə)n］
 n. 学费；讲授

work out 解决；算出；实现；制定出；消耗完；弄懂

slept on 留下；留待第二天解决

deposits to 将…存入

stumbled into 同……相碰；无意中卷入；偶尔走入；犯（错误，罪等）

curiosity［kjʊərɪ'ɒsɪtɪ］
 n. 好奇，好奇心；珍品，古董，古玩

intuition［ɪntjʊ'ɪʃ(ə)n］
 n. 直觉；直觉力；直觉的知识

calligrapher［kə'lɪɡrəfə］
 n. 书法家

typeface［'taɪpfeɪs］
 n. 字型；铅字样；打字机字体

application［ˌæplɪ'keɪʃ(ə)n］
 n. 应用；申请；应用程序；敷用

multiple［'mʌltɪpl］
 adj. 多重的；多样的；许多的 n. 倍数；［电］并联

proportionally［prəu'pɔ:ʃənəli］
 adv. 成比例地；相称地，适当地

talented［'tæləntɪd］
 adj. 有才能的；多才的

diverge［daɪ'vɜːʤ; dɪ-］
 vi. 分歧；偏离；分叉；离题 vt. 使偏离；使分叉

sided with 支持；站在……的一边

devastating［'devəsteitiŋ］
 adj. 毁灭性的；全然的 v. 摧毁（devastate的ing形式）；毁坏

screwing up 拧紧；鼓舞；弄糟；狠狠地提高

animation［ænɪ'meɪʃ(ə)n］
 n. 活泼，生气；激励；卡通片绘制

renaissance［rɪ'neɪsəns］
 n. 新生；再生；复活

convinced［kən'vɪnst］
 adj. 确信的；深信的 v. 使确信（convince的过去分词）；说服

made an impression on 给……留下印象

encountered［ɪn'kaʊntɚ］
 v. 遇到；曾遭遇（encounter的过去式）

embarrassment ［ɪm'bærəsmənt; em-］
 n. 窘迫，难堪；使人为难的人或事物；拮据

in the face of 面对

naked［'neɪkɪd］
 adj. 裸体的；无装饰的；无证据的；直率的

be diagnosed with 被诊断患上

incurable［ɪn'kjʊərəb(ə)l］
 adj. 不能治愈的；无可救药的 n. 患不治之症者，不能治愈的人

be buttoned up守口如瓶

secondary［'sek(ə)nd(ə)rɪ］
 adj. 第二的；中等的；次要的；中级的 n. 副手；代理人

generation［ʤenə'reɪʃ(ə)n］
 n. 一代；产生；一代人；生殖

idealistic［ˌaɪdɪə'lɪstɪk］
 adj. 理想主义的；唯心论的；唯心主义者的；空想家的

adventurous［əd'ventʃ(ə)rəs］
 adj. 爱冒险的；大胆的；充满危险的

signed off 停止活动；停止广播

觉人觉世


	Of course it was impossible to connect the dots looking forward when I was in college, but it was very, very clear looking backwards ten years later. Again, you can't connect the dots looking forward. You can only connect them looking backwards, so you have to trust that the dots will somehow connect in your future. You have to trust in something-your gut, destiny, life, karma, whatever-because believing that the dots will connect down the road will give you the confidence to follow your heart, even when it leads you off the well-worn path, and that will make all the difference.



当然我当时不可能预知这事事之间的因果关系，但是当我十年后回顾这一切的时候，真的豁然开朗了。再次说明的是，没人可以未卜先知，事事的因果往往只在回首时显现，所以你必须相信，那些点点滴滴，会在你未来的生命里，以某种方式串联起来。人总要有些信仰才行，直觉也好，命运也罢，因果轮回，不管什么。因为相信因果的联系，会给你带来循从本觉的自信，哪怕离经叛道，也绝不止步。只有这样，才能有所成。


	It was awful-tasting medicine but I guess the patient needed it. Sometimes life's going to hit you in the head with a brick. Don't lose faith. I'm convinced that the only thing that kept me going was that I loved what I did. You've got to find what you love, and that is as true for work as it is for your lovers. Your work is going to fill a large part of your life, and the only way to be truly satisfied is to do what you believe is great work, and the only way to do great work is to love what you do. If you haven't found it yet, keep looking, and don't settle. As with all matters of the heart, you'll know when you find it, and like any great relationship it just gets better and better as the years roll on. So keep looking. Don't settle.



良药苦口利于病，但是我想病人需要这个药。有些时候，生活会给你迎头一棒。不要丧失信心。我坚信，唯一使我一直走下去的，就是我对自己事业的热爱。你必须去寻找自己所爱。对工作如此，对你的爱人也是这样的。你的工作将是此生命的主题之一。要获得真正的满足感，就要对它的价值深信不疑，也只有热爱，你才能怡然自得。如果你还没有找到，那么就继续找，不要停。全心全意地找，当你找到时，你会知道的。就像你找到注定的伴侣，岁月的流逝只会令你们的感情愈发深刻。所以千万不要气馁，不要放弃。


	I have looked in the mirror every morning and asked myself,“If today were the last day of my life, would I want to do what I am about to do today?”And whenever the answer has been“no”for too many days in a row, I know I need to change something.



每天早上我都会对着镜子问自己：“如果今天是我的最后一天，你今天会不会做你想做的事情呢？”当答案连续很多次被给予“不是”的时候，我知道自己需要改变某些事情了。


	Remembering that I'll be dead soon is the most important thing I've ever encountered to help me make the big choices in life, because almost everything-all external expectations, all pride, all fear of embarrassment or failure-these things just fall away in the face of death, leaving only what is truly important. Remembering that you are going to die is the best way I know to avoid the trap of thinking you have something to lose. You are already naked. There is no reason not to follow your heart.



“记住你即将死去”是我一生中遇到的最重要箴言。帮我作了生命中的大决定。因为几乎任何事——所有的荣耀、骄傲、对难堪和失败的恐惧——这些在死亡面前都那么微不足道。留下真正重要的东西，是有时候会思考你将会失去某些东西，“记住你即将死去”可以有效杜绝我们的侥幸心理。你已经赤裸裸了，还有什么理由违背自己的意愿。


	Death is very likely the single best invention of life. It's life's change agent; it clears out the old to make way for the new. right now, the new is you. But someday, not too long from now, you will gradually become the old and be cleared away.



因为死亡很可能是生命最好的发明。它是生命更迭的媒介，推动世界的“新陈代谢”。现在，你们就是“新”但是从现在开始不久以后，你们将会逐渐的变成“陈”的然后被“代谢”。


	Your time is limited, so don't waste it living someone else's life. Don't be trapped by dogma, which is living with the results of other people's thinking. Don't let the noise of others' opinions drown out your own inner voice, and most important, have the courage to follow heart and intuition. They somehow already know what you truly want to become. Everything else is secondary.



你们的时间是有限，所以不要浪费在重复别人的生活上。不要被教条束缚，那意味着会走别人的老路。不要被其他人的喧嚣观点掩盖自己内心真正的声音。还有最重要的是，你要有勇气去听从你直觉和心灵的指示——它们从来都知道你想要成为什么样的人，所有其他的一切都是次要的。

名校风采


斯坦福大学的概况和特殊学制


斯坦福大学Stanford University，也有人叫史丹佛大学，成立于1885，是一所规模大型（15000-29999人）的私立研究型综合大学。

斯坦福大学简称斯坦福，是美国一所私立大学，被公认为世界上最杰出的大学之一。斯坦福大学位于加利福尼亚州的斯坦福市，临近旧金山。斯坦福大学拥有的资产属于世界大学中最大之一。它占地35平方公里，是美国面积第二大的大学。斯坦福大学基金雄厚，经费充足，教学设备也极为充裕。图书馆藏书六百五十万册。校内设有七千多部电脑供学生使用，亦设有多个电脑室及电脑中心为学生提供服务。学生可利用网络与校内的师生联系。此外，校内的体育设施也很多，有能容纳八万五千人的体育馆、高尔夫球场和游泳池等。在办学理念上，斯坦福集哈佛大学和麻省理工学院之长于一身。斯坦福既强调素质教育，又强调专业教育。事实证明，全面发展有助于斯坦福大学培养出全才，而全才是作为业界领袖的必要条件。


与众不同的大学学制


斯坦福大学的学制与其他大学不同。在校规中，把一年分成四个季度，学生们每段都要选不同的课。因此，斯坦福大学的学生比那些两学期制大学的学生学习的课程要多，压力也比其他大学学生要大。斯坦福的学生必须在九个领域完成必修课，其中包括文化与思想、自然科学、科技与实用科学、文学和艺术、哲学、社会科学和宗教思想。除此之外，学生的写作和外语必须达到一定标准。斯坦福大学最近把非西方社会作家的作品加入到它全年的西教纲中时，引起了学术界的注意和震动。
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07　Optimism

Bill and Melinda Gates, The founder of Bill & Melinda Gates Foundation

Stanford University, June 15th, 2014


It's fine to celebrate success, but it is more important to heed the lessons of failure.



庆祝成功没有什么不好，但是从失败中吸取经验教训更重要。



Bill Gates


背景故事

[image: 0111-01]


比尔·盖茨和夫人梅琳达·盖茨在斯坦福大学2014年毕业典礼上的演讲。整个演讲以“乐观”为主线，强调了他们对科技的乐观态度，以及对世界美好未来的乐观态度。盖茨夫妇轮流讲述了自己的亲身经历和故事，告诉学生应该站在他人的立场上，感同身受那些处境不及自己的人，尽自己所能去帮助那些需要帮助的人，让全世界所有人类同胞都有一样的美好未来。

名人简介

比尔·盖茨（Bill Gates），全名威廉·亨利·盖茨（William Henry Gates），美国微软公司的前任董事长。首屈一指的科技尖才，慈善家、环保人、跟保罗·艾伦联合创办微软公司，曾任微软首席执行官和软件设计师。

梅琳达·盖茨（Melinda Gates，1964年8月15日～），毕业于美国杜克大学计算机系，后获得MBA学位，然后如愿进入了自己曾经实习过的微软公司，很快崭露头角，取得了骄人的业绩，成为一名管理人员。在嫁给比尔·盖茨之前，梅琳达已经在微软做出了骄人的业绩。她担任一个部门的主管，手下有一百多名员工。在嫁给盖茨之后，梅琳达便做起了专职的太太。几年来，她为盖茨生下一双儿女，还管理着盖茨豪宅的日常工作。梅琳达把家里收拾得十分温馨，还建了一个家庭图书馆。梅琳达和盖茨一起建立了美国有史以来最大的基金会——盖茨基金会，并担任主席。

演讲赏析


Optimism


Bill and Melinda Gates, The founder of

Bill & Melinda Gates Foundation

Stanford University, June 15th, 2014

Congratulations, class of 2014!

Melinda and I are excited to be here. It would be a thrill for anyone to be invited to speak at a Stanford commencement, but it's especially gratifying
 for us. Stanford is rapidly becoming the favorite university for members of our family, and it's long been a favorite university for Microsoft and our foundation.

Our formula has been to get the smartest, most creative people working on the most important problems. It turns out that a disproportionate
 number of those people are at Stanford. Right now, we have more than 30 foundation research projects underway here. When we want to learn more about the immune system to help cure the worst diseases, we work with Stanford. When we want to understand the changing landscape of higher education in the United States, so that more low-income students get college degrees, we work with Stanford. This is where genius lives. There's a flexibility
 of mind here, an openness to change, an eagerness for what's new. This is where people come to discover the future, and have fun doing it.

MELINDA GATES: Now, some people call you all nerds and we hear that you claim that label
 with pride.

BILL GATES: Well, so do we.

BILL GATES: My normal glasses really aren't all that different. There are so many remarkable things going on here at this campus, but if Melinda and I had to put into one word what we love most about Stanford, it's the optimism. There's an infectious
 feeling here that innovation can solve almost every problem. That's the belief that drove me in 1975 to leave a college in the suburbs of Boston and go on an endless
 leave of absence.

I believed that the magic of computers and software would empower people everywhere and make the world much, much better.

It's been 40 years since then and 20 years since Melinda and I were married. We are both more optimistic now than ever. But on our journey, our optimism evolved. We would like to tell you what we learned and talk to you today about how your optimism and ours can do more for more people. When Paul Allen and I started Microsoft, we wanted to bring the power of computers and software to the people, and that was the kind of rhetoric we used. One of the pioneering books in the field had a raised fist on the cover, and it was called "Computer Lib".

At that time, only big businesses could buy computers. We wanted to offer the same power to regular people and democratize computing. By the 1990s, we saw how profoundly personal computers could empower people, but that success created a new dilemma
 . If rich kids got computers and poor kids didn't, then technology would make inequality worse. That ran counter to our core belief. Technology should benefit everyone.

So we worked to close the digital divide. I made it a priority
 at Microsoft, and Melinda and I made it an early priority at our Foundation. Donating personal computers to public libraries to make sure that everyone had access. The digital divide was a focus of mine in 1997, when I took my first trip to South Africa. I went there on business so I spent most of my time in meetings in downtown Johannesburg. I stayed in the home of one of the richest families in South Africa.

It had only been three years since the election of Nelson Mandela marked the end of apartheid. When I sat down for dinner with my hosts, they used a bell to call the butler. After dinner, the women and men separated and the men smoked cigars. I thought, good thing I read Jane Austen, or I wouldn't have known what was going on. But the next day I went to Soweto, the poor township southwest of Johannesburg, that had been the center of the anti-apartheid movement. It was a short distance from the city into the township, but the entry was sudden, jarring
 and harsh.

I passed into a world completely unlike the one I came from. My visit to Soweto became an early lesson in how naive I was. Microsoft was donating computers and software to a community center there. The kind of thing we did in the United States. But it became clear to me, very quickly, that this was not the United States. I had seen statistics on poverty, but I had never really seen poverty. The people there lived in corrugated
 tin shacks with no electricity, no water, no toilets. Most people didn't wear shoes. They walked barefoot along the streets, except there were no streets, just ruts
 in the mud.

The community center had no consistent source of power. So they rigged up an extension
 cord that ran 200 feet from the center to the diesel generator outside. Looking at this setup, I knew the minute the reporters left, the generator would get moved to a more urgent task. And the people who used the community
 center would go back to worry about challenges that couldn't be solved by a personal computer. When I gave my prepared remarks to the press, I said Soweto is a milestone. There are major decisions ahead about whether technology will leave the developing world behind. This is to close the gap.

But as I read those words, I knew they weren't super relevant
 . What I didn't say was, by the way, we're not focused on the fact that half a million people on this continent are dying every year from malaria. But we are sure as hell going to bring you computers. Before I went to Soweto, I thought I understood the world's problems but I was blind to many of the most important ones. I was so taken aback by what I saw that I had to ask myself, did I still believe that innovation could solve the world's toughest problems? I promised myself that before I came back to Africa, I would find out more about what keeps people poor. Over the years, Melinda and I did learn more about the pressing needs of the poor.

On a later trip to South Africa, I paid a visit to a hospital for patients with MDR-TB, multi-drug resistant tuberculosis, a disease with a cure rate of under 50％. I remember that hospital as a place of despair
 . It was a giant
 open ward, with a sea of patients shuffling around in pajamas, wearing masks. There was one floor just for children, including some babies lying in bed. They had a little school for kids, who were well enough to learn, but many of the children couldn't make it, and the hospital didn't seem to know whether it was worth it to keep the school open.

I talked to a patient there in her early 30s. She had been a worker at a TB hospital when she came down with a cough. She went to a doctor and he told her said she had drug-resistant TB. She was later diagnosed with
 AIDS. She wasn't going to live much longer, but there were plenty of MDR patients waiting to take her bed when she vacated it. This was hell with a waiting list.

But seeing this hell didn't reduce my optimism. It channeled it. I got into the car as I left and I told the doctor we were working with I know MDR-TB is hard to cure, but we must do something for these people. And, in fact, this year, we are entering phase three with the new TB drug regime for patients who respond, instead of
 a 50％ cure rate after 18 months for $2,000, we get an 80％ cure rate after six months for under $100. Optimism is often dismissed as
 false hope. But there is also false hopelessness. That's the attitude
 that says we can't defeat poverty and disease. We absolutely can.

MELINDA GATES: Bill called me that day after he visited the TB hospital and normally if one of us is on an international trip, we will go through our agenda for the day and who we met and where we have been. But this call was different. Bill said to me, Melinda, I have been somewhere that I have never been before. And then he choked up and he couldn't go on. And he finally just said, I will tell you more when I get home. And I knew what he was going through because when you see people with so little hope, it breaks your heart.

But if you want to do the most, you have to go see the worst, and I've had days like that too. About ten years ago, I traveled with a group of friends to India. And on last day I was there, I had a meeting with a group of prostitutes and I expected to talk to them about the risk of AIDS that they were facing, but what they wanted to talk to me about was stigma
 . Many of these women had been abandoned by their husbands. That's why they even went into prostitution. They wanted to be able to feed their children. They were so low in the eyes of society that they could be raped and robbed and beaten by anyone, even the police, and nobody cared. Talking to them about their lives was so moving to me, but what I remember most was how much they wanted to be touched. They wanted to touch me and to be touched by them. It was if physical contact somehow proved their worth. And so before I left, we linked arms hand in hand and did a photo together.

Later that same day, I spent some time in India in a home for the dying. I walked into a large hall and I saw rows and rows of cot and every cot was attended to except for one, that was far off in the corner. And so I decided to go over there.

The patient who was in this room was a woman in her 30s. And I remember her eyes. She had these huge, brown, sorrowful eyes. She was emaciated
 and on the verge of
 death. Her intestines were not holding anything and so the workers had put a pan under her bed, and cut a hole in the bottom of the bed and everything in her was just pouring out into
 that pan. And I could tell that she had AIDS. Both in the way she looked and the fact that she was off in this corner alone. The stigma of AIDS is vicious, especially for women. And the punishment is abandonment. When I arrived at her cot, I suddenly felt completely and totally helpless. I had absolutely nothing I could offer this woman. I knew I couldn't save her. But I didn't want her to be alone. So I knelt down with her and I put my hand out and she reached for my hand and grabbed
 it and she wouldn't let it go. I didn't speak her language and I couldn't think of what I should say to her. And finally I just said to her, it's going to be okay. It's going to be okay. It's not your fault.

And after I had been with her for some time, she started pointing to the roof top. She clearly wanted to go up and I realized the sun was going down and what she wanted to do was go up on the roof top and see the sunset. So the workers in this home for the dying were very busy and I said to them, you know, can we take her up on the roof top? No. No. We have to pass out medicines. So I waited for that to happen and I asked another worker and they said, No, no, no, we are too busy. We can't get her up there. And so finally I just scooped
 this woman up in my arms. She was nothing more than skin over bones and I took her up on the roof top, and I found one of those plastic chairs that blows over in a light breeze. I put her there, sat her down, put a blanket over her legs and she sat there facing to the west, watching the sunset. The workers knew -- I made sure they knew that she was up there so that they would bring her down later that evening after the sun went down and then I had to leave.

But she never left me. I felt completely and totally inadequate
 in the face of this woman's death. But sometimes, it's the people that you can't help that inspire you the most. I knew that those sex workers I had met in the morning could be the woman that I carried upstairs later that evening. Unless we found a way to defy the stigma that hung over their lives. Over the past ten years, our Foundation has helped sex workers build support groups so they could empower one another to speak up and demand safe sex and that their clients use condoms. Their brave efforts have helped to keep HIV prevalence
 low among sex workers and a lot of studies show that's the big reason why the AIDS epidemic has not exploded in India.

When these sex workers gathered together to help stop AIDS transmission, something unexpected and wonderful happened. The community they formed became a platform for everything. Police and others who raped and robbed them couldn't get away with it anymore. The women set up systems to encourage savings for one another and with those savings they were able to leave sex work. This was all done by people that society considered the lowest of the low. Optimism, for me, is not a passive expectation that things are going to get better. For me, it's a conviction
 and a belief that we can make things better. So no matter how much suffering we see, no matter how bad it is, we can help people if we don't lose hope to help and if we don't look away.

BILL GATES: Melinda and I have described some devastating scenes, but we want to make the strongest case we can for the power of optimism. Even in dire situations, optimism fuels innovation and leads to new approaches that eliminate suffering. But if you never really see the people that are suffering, your optimism can't help them. You will never change their world. And that brings me to what I see is a paradox
 .

The modern world is an incredible source of innovation and Stanford stands at the center of that, creating new companies, new schools of thought, prize-winning professors, inspired art and literature, miracle drugs, and amazing graduates. Whether you are a scientist with a new discovery, or working in the trenches
 to understand the needs of the most marginalized, you are advancing amazing breakthroughs in what human beings can do for each other.

At the same time, if you ask people across the United States "is the future going to be better than the past?", most say no. My kids will be worse off than I am. They think innovation won't make the world better for them or their children. So who is right? The people who say innovation will create new possibilities and make the world better? Or the people who see a trend toward
 inequality and a decline in opportunity and don't think innovation will change that?

The pessimists
 are wrong, in my view. But they are not crazy. If innovation is purely market driven, and we don't focus on the big inequities, then we could have amazing advances and inventions that leave the world even more divided. We won't improve public schools, we won't cure malaria, we won't end poverty. We won't develop the innovations poor farmers need to grow food in a changing climate
 .

If our optimism doesn't address the problems that affect so many of our fellow human beings, then our optimism needs more empathy. If empathy channels our optimism, we will see the poverty and the disease and the poor schools. We will answer with our innovations and we will surprise the pessimists. Over the next generation, you, Stanford graduates, will lead a new wave of innovation. Which problems will you decide to solve? If your world is wide, you can create the future we all want. If your world is narrow, you may create the future the pessimists fear.

I started learning in Soweto, that if we are going to make our optimism matter to everyone, and empower everyone, we have to see the lives of those most in need. If we have optimism, without empathy, then it doesn't matter how much we master the secrets of science. We are not really solving problems. We are just working on puzzles. I think most of you have a broader world view than I had at your age. You can do better at this than I did. If you put your hearts and minds to it, you can surprise the pessimists. We are eager to
 see it.

MELINDA GATES: So let your heart break. It will change what you do with your optimism. On a trip to south Asia, I met a desperately
 poor Indian woman. She had two children and she begged me to take them home with me. And when I begged her for her forgiveness, she said, well then, please, just take one of them. On another trip to south Los Angeles, I met with a group of the students from a tough neighborhood. A young girl said to me, "do you ever feel like we are the kids' whose parents shirked their responsibilities and we are just the leftovers
 ?”These women broke my heart.

And they still do. And the empathy intensifies if I admit to myself, that could be me. When I talk with the mothers I meet during my travels, there's no difference between what we want for our children. The only difference is our ability to provide it to our children. So what accounts for that difference? Bill and I talk about this with our own kids around the dinner table. Bill worked incredibly
 hard and he took risks and he made sacrifices for success. But there's another essential ingredient of success, and that is luck. Absolute and total luck. When were you born? Who are your parents? Where did you grow up? None of us earn these things. These things were given to us. So when we strip away all of our luck and our privilege and we consider where we would be without them, it becomes someone much easier to see someone who is poor and say, that could be me. And that's empathy. Empathy tears down
 barriers and it opens up whole new frontiers for optimism.

So here is our appeal to you all. As you leave Stanford, take all your genius and your optimism and your empathy
 , and go change the world in ways that will make millions of people optimistic. You don't have to rush. You have careers to launch and debts to pay and spouses to meet and marry. That's plenty enough for right now. But in the course of your lives, perhaps without any plan on your part, you will see suffering that's going to break your heart. And when it happens, don't turn away from
 it. That's the moment that change is born.

Congratulations and good luck to the class of 2014!

译文参考



乐观主义——比尔·盖茨夫妇在斯坦福大学的演讲

2014届的毕业生们，恭喜你们顺利毕业！

梅琳达与我对能够来这里感到十分的激动。对于能够受邀到斯坦福大学学位授予典礼上做演讲真令我们感到十分的激动，对我们而言，感到尤为荣幸。斯坦福大学日渐成为我们的家庭成员最喜爱的大学。而长久以来，斯坦福也是微软以及我们基金会最喜爱的一所大学。

我们一直致力于让最聪颖最有创造力的人解决最重要的麻烦。结果证明，一大部分这样的人才都来自于斯坦福大学。如今，我们正进行着30多个基础性的研究项目。当我们想要通过对免疫系统的研究来寻找治愈世界上最可怕疾病的方法上，我们就需要斯坦福。当我们需要通过对美国高等教育的研究来帮助低收入学生上大学时，我们亦需要斯坦福。这便是人才的摇篮。在这里，充满了灵活的思维，对于改变的开放态度以及对新鲜事物的渴求。在这里，人们善于发现未来，并享受这份经历。

梅琳达·盖茨：如今，一些人叫你们书呆子，而我们听说你们正为被贴上这个标签而倍感骄傲。

比尔·盖茨：很好，我们感同身受。

比尔·盖茨：我的这副普通眼镜也没什么与众不同的。在这所校园中，每时每刻都有值得注意的事件发生，但如果要我和梅琳达用一个词来表达对斯坦福的热爱，那便是“乐观”。这是一种极富感染力的精神，所有的问题都可以在创新之下迎刃而解。正是这种精神促使我在1975年就离开位于波士顿郊区的大学，并永远成为了辍学生。

当时的我相信计算机和软件的魔力能够给予全世界的人民以力量，并能够让这个世界变得更加美好。

据那时算起，已有40年之久，而距离我和梅琳达喜结连理也有20年之久了。我们都比过去更为乐观开朗，但是在我们的人生之旅中，我们的乐观精神也得到了进化。我们今天很想与大家分享我们所学到的经验，并和你们聊聊如何利用我们和你们的乐观精神去为更多的人服务。当初和保罗一起创立微软的时候，我们的目标是把计算机和软件的力量普及到普通大众，这便是我们当时用的华丽的辞藻。在一本被誉为业界先驱的一本书的封面上有个举起的拳头，他们称之为《计算机解放》。

在那个时候，只有大企业才能买得起计算机。我们想让这种计算机设备普及到社会大众并让计算机大众化。在上个世纪90年代，我们亲眼目睹了个人电脑对人们产生的巨大效用，但是这种成功也造成了新的困局。如果富人的孩子拥有计算机而穷人的孩子却不能时，这种科技就会更加加剧不平等。而这与我们的核心理念是背道而驰的。科技应当是惠及大众的。

因此我们应当努力缩小这种数码鸿沟。我将它定位为微软的首要任务，这也是我和梅琳达在建立基金会之初制定的首要任务。为公众图书馆捐献个人电脑从而确保人人都能有机会使用。我开始关注“数码鸿沟”这一问题始于我1997年的首次南非之旅。那是一次商务之旅，所以我将大部分时间花在约翰内斯堡的市区开会中。而当时我住在当地一家最富裕的家庭里。

那时距离尼尔森•曼德拉上台结束种族隔离还有3年的时间。当我和家里的主人共进晚餐时，他们还使用铃铛来使唤管家。在晚饭后，男女相互分开活动而男人们开始抽雪茄。当时我想，幸好我读过简·奥斯汀的书，否则我都不知道该做什么。但在第二天我去了索韦托，是位于约翰内斯堡西南的一个贫穷小镇，那里曾经是进行反种族隔离运动的中心。尽管从约翰内斯堡到索韦托路程不长，但从进入索韦托的那一刻起，一切都令人感到无比震惊，触目惊心。

我觉得我踏进一个与我想象完全截然不同的世界。索韦托之行让我很早便意识到自己竟是如此天真。微软向那里的一个社区中心捐赠计算机和软件。如同我们在美国所做的一切。

但是我很快明白了，这里并不是美国。我曾经查看过一些有关贫困的调查数据，但是却未曾目睹过贫穷。那里的人们住在用瓦楞铁皮搭成的简陋棚户里，没有电，没有自来水，也没有厕所。人们几乎都不穿鞋，赤脚走在街上。或者可以说根本没有街道，只是一些坑洼的泥土路。

由于社区中心没有持续供电的设施，所以他们草草地装了一根200英尺以外柴油发电机上的电线。看过了这些装置，我明白了，一旦记者离开后，发电机将会被运用到更紧迫的任务上。社区中心的人们也会因此而离开，为电脑所不能解决的问题继续担忧。当我向媒体发表已准备好的发言时，我就谈到在索韦托的经历对我而言是将是一个里程碑，我们所面临的急需解决的是科技是否会让发展中国家落后。这便是要缩小差距。

但当我说出这些话时，我发现他们并不觉得与己相关。顺便说一下，我们当时并没有注意到这片大陆每年都会有50万人死于疟疾的事实。但我们还是万分确信我们会为他们带去计算机。在我去索韦托之前，我认为自己很理解这个世界存在的问题，但是在那之后我才明白我忽视了最重要的问题，我不停问自己你还认为创新能解决世界上最棘手的问题吗？在重回非洲之前，我向自己保证，一定会找到那些让更多人贫穷的原因。数年来，我和梅琳达确实已经了解到穷人们的最迫切的需要。

在后来一次的南非之旅时，我到访了一家住有很多耐药多结核患者和耐多种药结核病患者的医院，那种病是一种治愈率不到50％的顽疾。我还记得那个充满绝望的地方。在一个巨大的开放性病房里，住着很多很多病人，他们穿着睡衣，带着口罩，拖着脚慢慢地挪动着。有一层楼是专为孩童开设的，其中包括还在躺在床上的婴儿们。医院还开设了为适龄儿童上学的学校，但是大多数孩子都无法战胜病魔踏入学堂，因此医院似乎并不确信是否有必要开设这所学校。

我同一位30多岁的病人聊了聊天，了解到她曾是肺结核医院的一名职工，因为咳嗽而病倒。她看了医生，医生告诉她患上了耐药性结核病，之后又被诊断患有艾滋病。她活不了太久了，但还有很多耐多药结核病患者在“觊觎”着她即将空出的床位。这里是一个有很多人等候死亡的地狱。

但是目睹了这个地狱并没有减少我的乐观精神，相反，它指导着我前行。在我们离开时，我在车里跟与我们同行的医生聊到，我虽然知道耐多药结核病是一种顽疾，但我们必须为这些人做一些有用的事。事实上，在今年，我们已进入了新结核药物研发的第三阶段，对于那些病人而言，他们不再需为了50％的治愈率而在18个月内花费2000美元，我们的新药物将实现花费不超100美元便能在6个月后实现80％的治愈率。乐观精神常被视为错误的希望。但错误的无望也是并存于世的，那就是我们无法彻底击败贫困和疾病的态度。但我们却能够做到。

梅琳达·盖茨：在比尔去过结核病医院后，他给我打电话。这是我俩的惯例，当我们其中一个出国的话，我们都会聊聊这天我们所遇到的人和我们去过的地方。但是这次的电话有些特别。比尔对我说，梅琳达，今天我去了一个我之前从未去过的地方。然后他哽咽地说不出话了。他最后只是说，等我回来了再详细告诉你。实际上我知道他经历了什么，因为当你看到那些濒临绝望的人们，这些就会让你十分悲痛。

但是如果你想做得更多，你就必须去看看最坏的情况，我也经历过那样的日子。大概十年前，我和一群朋友去印度旅游。我在那里的最后一天，我和一群妓女进行了交谈，我希望跟她们讲她们得艾滋病的风险，但是她们想跟我聊的只是她们感到的耻辱。她们当中的很多人都是被她们的丈夫所抛弃。这就是她们去卖淫的原因。她们需要养活自己的孩子。她们在社会的眼中是如此卑微，致使她们可以被任何人强奸，抢劫，甚至殴打，根本没有人会在意，就连警察也不理。谈到她们的生活让我感触至深。但是我印象最深的就是她们多么想接触他人。她们希望触摸我，也希望我能去触碰她们，也许通过这种身体上的触碰证明了她们存在的价值。所以当我离开之前，我们肩并肩，手牵手，一起照了相。

之后在同一天，我去了印度一个将死之人避难所。当我走进大厅，我看见一排排的简易的床，除了一张远在角落的床外，每张床都有人在照顾。所以我决定过去看看那张床。

这位病人是一个30岁左右的妇女。我还记得她的眼睛。她有双大而悲伤的棕色的眼睛。当时的她如此憔悴并且徘徊在死亡的边缘。当时她的肠里什么东西也无法盛下，所以那里的工作人员就在她的床下放了一个盘子，然后在床的底部开了个洞，这样一切东西就能泻到那个盘子中。我看得出她是个艾滋病患者。不仅可以从她的外表，也可以从她独自在这个角落的位置中看出来。患上艾滋病令人声名狼藉，特别是对女性。而且大家觉得生这种病的人就要受到惩罚，那就是被抛弃。当我走进她床边时，我突然感到彻底的无力和无助感。我无能为力给她帮助，我知道我不能救活她。但是我不想让她如此死去。所以我跪下来然后伸出手，她摸到我的手然后就抓住一直不肯松开。我不会讲她们的语言，更何况我也不知道能对她说什么。最后我只是对她说，一切都会好起来的。一切都会好起来的。这不是你的错。

在我陪她待了一会之后，她的手指向了屋顶。很显然她很想上屋顶，而我发现太阳快要落山了，所以她想做的就是上到屋顶看日落。那时那里的工作人员非常忙碌，我对他们说，我们能不能把她抬到屋顶上？不行。我们现在必须要分派药物。所以我就等着他们分派药物，然后我又问了另外的工作人员，他们也说不行，我们太忙了。我们不能抬她上去。她已是皮包骨了，最后我只有把她抱在了怀中，一个人抱着她上了屋顶。找到了一个在微风的吹拂下破旧不堪的塑料凳。我把她放在椅子上，拿一个毛毯盖住她的腿，然后她就坐在那里望向西边，看着日落。工作人员知道她在屋顶上，我要确保他们知道并且会在日落以后把她带下来。之后我就离开了。

但是她从未离开过我。我面对这位妇女的死亡而无能为力。但是有时，正是这些你不能帮助的人群给你带来了最大的激励。我知道在早上我遇到的那些性工作者将来就可能会是那天夜晚我抱上屋顶的妇女。除非我们找到一个方法来对抗这个羁绊她们一生的耻辱。过去的十年中，我们的基金已经帮助这些性工作者建立了支持小组，那样她们可以互相协助，要求安全的性行为，让客人们使用安全套。正是因为性服务者们要勇敢地去努力，才能保证性工作者的低HIV感染率，并且很多研究表明，这就是为什么印度没有大范围地爆发艾滋病的一个重要原因。

如果这些性工作者一起帮助阻止艾滋病的传播，就会发生意想不到的好事。她们形成了一个任何事都可以互相协助的平台。警察和其他任何强奸或者抢劫她们的人都不可能如此无法无天。妇女们组建起了互相鼓励储蓄财产的系统，这样有了足够的储蓄，她们就可以不用再从事这一行业了，就是那些在社会上被视作底层中的最下等人做的事情。

对我而言，乐观并非消极地期待事情会变好，而是一种相信事情会做得更好的信念。因此不管我们目睹了怎样的痛苦，不管事态如何糟糕，只要我们没有失去希望不转头而去，那么我们便能伸出援手。

比尔·盖茨：我和梅琳达描述了几个最俱毁灭性的画面，但是我们还是要尽量强调乐观的力量。即使是在绝境之中，乐观也会加速创新，产生新的避免痛苦的方法。但是如果你从未看过那些痛苦正在饱受折磨的人，你拥有乐观精神也将无能为力。你不会改变他们的世界。这让我想到了一个自相矛盾的事情。

现代社会拥有无与伦比的创新精神，而斯坦福大学处在这种创新的核心。斯坦福孕育了许许多多的新公司，有思想的学校，硕果累累的教授，富有灵感的艺术和文化，研制出特效药，还有优秀的毕业生。无论你是期待获得新发现的科学家，还是在第一线了解社会上最边缘人的需求，你都在为人类相互间的协作做出惊人的突破。

与此同时，如果你问全体美国人——未来会比过去更好吗？大部分人会说不，我的孩子不如我优秀。他们认为创新不会让自己或孩子的世界更好。那么谁是对的？是那些说创新产生新机遇让世界更好的人？还是那些目睹不平衡的趋势，目睹机遇减少且不指望创新带来改变的人呢？

在我看来，悲观者一定是错误的，虽然他们并不疯狂。如果创新只单纯用来驱动市场，我们都不关注不公正现象，那么我们的重大发明只会令世界的两极分化更加严重。我们不会改善公立学校，我们不会治愈疟疾，更不会终止贫穷。我们不会研发出让贫困农民在百变的天气中也能种出植物的发明。

如果我们的乐观精神无法用来解决那些困扰许许多多同胞的问题，那么这种乐观主义就还需要融入更多的同情心。如果我们能在乐观中融入同情，我们就能解决贫困、疾病以及教育匮乏的问题。我们会以创新作答，并震惊那些悲观主义者。纵观下一代中，你们，斯坦福的毕业生们，你们将开启一波创新的新潮。你们会解决哪些问题呢？如果你的世界广域的，那么就能创造出我们理想的未来。如果你的世界是狭隘的，就会造出悲观者所恐惧的未来。

正如我在索维托所学到的，如果我们要用自己的乐观精神去影响所有人，并赋予人们力量，我们就要看到他们最紧迫的需求。如果我们的乐观没有融入同情，那么我们掌握多少科学秘密也没有任何用处。我们无法解决世界上的难题，只是在玩智力游戏罢了。我想，你们中的大多数人比当时的我视野更宽广，你们会比曾经的我做得更出色。如果你们全身心地投身于此，你们便能震惊那些悲观者。我们将拭目以待。

梅琳达·盖茨：让你们的心为之而碎。那就会改变你们处理乐观的方式。在去南亚的旅行中，我遇见了一位贫困潦倒的印度妇女。她有个孩子，她后来乞求我让我把这两个孩子带走。但当我祈求她原谅，说不行时。她竟然说，那好吧，请至少带走一个吧。还有一次在去洛杉矶南部的旅途中，我遇见了一群来自贫困社区的学生。一个年轻女孩对我说，你是不是觉得我们就是那群父母为了逃避责任而把我们抛弃的孩子呢？这些女性都让我心碎。

而她们现在依然如此让我心碎。如果我被同情心逼迫自己承认的话，这就是我。但是当我与旅途中的那个母亲交流时发现，我们想给予孩子的没有什么不同。唯一的不同在于我们将其给予孩子的能力。那么差距何在呢？我和比尔曾就此问题与我们的孩子在餐桌上共同讨论。比尔工作非常努力，他冒过风险，为成功做出不少牺牲。但是还有一个成功的重要因素，那便是运气。绝对是完完全全的运气。你出生何处？你的父母是谁？你在哪里成长？这些没有办法争取，我们只是被赐予了这些东西而已。所以当我们剥去运气和优势，并思考没有他们我们会将如何时，这个人就更容易看到那些贫困者，并说，这可能就是我。这就是同情心，同情心可以抹平障碍，为乐观敞开新的大门。

这就是我对在场的各位的呼吁，在你离开斯坦福校园之后，请你带着你的天分，乐观以及同情心，去改变这个世界，帮助数百万人为之乐观起来。你无须急功近利，你还要开创事业，付清债款，找寻另一半并喜结良缘。现在这些便足够了，但是在你们的人生过程中，可能你们并未计划目睹那些让你心碎的苦楚。但当这些痛苦发生时，不要掩面离开，就在这一刻，改变孕育而成。

最后，向2014届毕业生表示祝贺，并祝你们好运！

字字珠玑

gratifying［'ɡrætɪfaɪɪŋ］
 adj. 悦人的；令人满足的 v. 使满意（gratify的现在分词）；使高兴

disproportionate［ˌdɪsprə'pɔːʃ(ə)nət］
 adj. 不成比例的；不成比例地

flexibility［ˌfleksɪ'bɪlɪtɪ］
 n. 灵活性；弹性；适应性

label［'leɪb(ə)l］
 vt. 标注；贴标签于 n. 标签；商标；签条

infectious［ɪn'fekʃəs］
 adj. 传染的；传染性的；易传染的

endless［'endlɪs］
 adj. 无止境的；连续的；环状的；漫无目的的

dilemma［dɪ'lemə; daɪ-］
 n. 困境；进退两难；两刀论法

priority［praɪ'ɒrɪtɪ］
 n. 优先；优先权；［数］优先次序；优先考虑的事

jarring［'ʤɑːrɪŋ］
 adj. 刺耳的；n. 辗轧声；冲突；震动 v. 震惊；发刺耳声（jar的现在分词）

corrugated［'kɒrəɡeɪtɪd］
 adj. 波纹的；有瓦楞的 v.（使）起皱纹（corrugate的过去式）

ruts［rʌt］
 n. 发情期；惯例；性冲动；凹槽 vt. 挖槽于；在……形成车辙 vi. 发情

extension［ɪk'stenʃ(ə)n; ek-］
 n. 延长；延期；扩大；伸展；电话分机

community［kə'mjuːnɪtɪ］
 n. 社区；［生态］群落；共同体；团体

relevant［'relɪv(ə)nt］
 adj. 相关的；切题的；中肯的；有重大关系的；有意义的，目的明确的

despair［dɪ'speə］
 n. 绝望；令人绝望的人或事 vi. 绝望，丧失信心

giant［'ʤaɪənt］
 n. 巨人；伟人；［动］巨大的动物 adj. 巨大的；巨人般的

diagnosed with v. 诊断；被诊断为

instead of 代替；而不是…

dismissed as 认为……而辞退；认为……而不予考虑；

attitude［'ætɪtjuːd］
 n. 态度；看法；意见；姿势

stigma［'stɪgmə］
 n.［植］柱头；耻辱；污名；烙印；特征

emaciated［ɪ'meʃɪ'etɪd］
 adj. 瘦弱的；憔悴的 v. 憔悴；消瘦下去（emaciate的过去分词）

on the verge of 濒临于；接近于

pouring out into 倾注

grabbed［græbd］
 v. 攫取；捕获；强夺；匆忙地做（grab的过去分词形式）

scooped［skuːp］
 vt. 掘；舀取；抢先获得；搜集 n. 勺；铲子；独家新闻；凹处

inadequate［ɪn'ædɪkwət］
 adj. 不充分的，不适当的

prevalence［'prev(ə)l(ə)ns; 'prevəl(ə)ns; 'prevələns］
 n. 流行；普遍；广泛

conviction［kən'vɪkʃ(ə)n］
 n. 定罪；确信；证明有罪；确信，坚定的信仰

expectation［ekspek'teɪʃ(ə)n］
 n. 期待；预期；指望

devastating［'devəsteitiŋ］
 adj. 毁灭性的；全然的 v. 摧毁（devastate的ing形式）；毁坏

paradox［'pærədɒks］
 n. 悖论，反论；似非而是的论点；自相矛盾的人或事

in the trenches. 在第一线，在现场；壕沟中

trend toward 倾向于；趋向

pessimist［'pɛsɪmɪst］
 n. 悲观主义者

climate［'klaɪmət］
 n. 气候；风气；思潮；风土

be eager to 盼望，渴望要做……

desperately［'despərətlɪ］
 adv. 拼命地；绝望地；极度地

leftovers［'lɛftovɚ］
 n. 遗留；剩余物；吃剩的食物（leftover的复数形式）

incredibly［ɪn'kredɪblɪ］
 adv. 难以置信地；非常地

tears down v. 扯下；诋毁；拆卸；逐条驳斥

empathy［'empəθɪ］
 n. 神入；移情作用；执着

turn away from 厌恶；对……感到厌烦

觉人觉世


	Now, some people call you all nerds and we hear that you claim that label with pride.



如今，一些人叫你们书呆子，而我们听说你们正为被贴上这个标签而倍感骄傲。


	It's the optimism. There's an infectious feeling here that innovation can solve almost every problem.



那便是“乐观”。这是一种极富感染力的精神，所有的问题都可以在创新之下迎刃而解。


	I believed that the magic of computers and software would empower people everywhere and make the world much, much better.



当时的我相信计算机和软件的魔力能够给予全世界的人民以力量，并能够让这个世界变得更加美好。


	We saw how profoundly personal computers could empower people, but that success created a new dilemma. If rich kids got computers and poor kids didn't, then technology would make inequality worse. That ran counter to our core belief. Technology should benefit everyone.



我们亲眼目睹了个人电脑对人们产生的巨大效用，但是这种成功也造成了新的困局。如果富人的孩子拥有计算机而穷人的孩子却不能时，这种科技就会更加加剧不平等。而这与我们的核心理念是背道而驰的。科技应当是惠及大众的。


	Optimism is often dismissed as false hope. But there is also false hopelessness. That's the attitude that says we can't defeat poverty and disease. We absolutely can.



乐观精神常被视为错误的希望。但错误的无望也是并存于世的，那就是我们无法彻底击败贫困和疾病的态度。但我们却能够做到。


	For me, it's a conviction and a belief that we can make things better. So no matter how much suffering we see, no matter how bad it is, we can help people if we don't lose hope help and if we don't look away.



对我而言，乐观并非消极地期待事情会变好，而是一种相信事情会做得更好的信念。因此不管我们目睹了怎样的痛苦，不管事态如何糟糕，只要我们没有失去希望不转头而去，那么我们便能伸出援手。


	Even in dire situations, optimism fuels innovation and leads to new approaches that eliminate suffering. But if you never really see the people that are suffering, your optimism can't help them. You will never change their world. And that brings me to what I see is a paradox.



即使是在绝境之中，乐观也会加速创新，产生新的避免痛苦的方法。但是如果你从未看过那些痛苦正在折磨着的人时，你拥有乐观精神也将无能为力。你不会改变他们的世界。这让我想到了我一个自相矛盾的事情。


	The pessimists are wrong, in my view. But they are not crazy. If innovation is purely market driven, and we don't focus on the big inequities, then we could have amazing advances and inventions that leave the world even more divided.



在我看来，悲观者一定是错误的，虽然他们并不疯狂。如果创新只单纯用来驱动市场，那么我们都不关注不公正现象，那么我们的重大发明只会令世界的两极分化更加严重。


	If our optimism doesn't address the problems that affect so many of our fellow human beings, then our optimism needs more empathy. If empathy channels our optimism, we will see the poverty and the disease and the poor schools. We will answer with our innovations and we will surprise the pessimists.



如果我们的乐观精神无法用来解决那些困扰许许多多同胞的问题，那么这种乐观主义就还需要融入更多的同情心。如果我们能在乐观中融入同情，我们就能解决贫困、疾病以及教育匮乏的问题。我们会以创新作答，并震惊那些悲观主义者。


	If we are going to make our optimism matter to everyone, and empower everyone, we have to see the lives of those most in need. If we have optimism, without empathy, then it doesn't matter how much we master the secrets of science. We are not really solving problems. We are just working on puzzles.



如果我们要用自己的乐观精神去影响所有人，并赋予人们力量，我们就要看到他们最紧迫的需求。如果我们的乐观没有融入同情，那么我们掌握多少科学秘密也没有任何用处。我们无法解决世界上的难题。只是在玩智力游戏罢了。


	When were you born? Who are your parents? Where did you grow up? None of us earn these things. These things were given to us. So when we strip away all of our luck and our privilege and we consider where we would be without them, it becomes someone much easier to see someone who is poor and say, that could be me. And that's empathy. Empathy tears down barriers and it opens up whole new frontiers for optimism.



你出生何处？你的父母是谁？你在哪里成长？这些没有办法争取，我们只是被赐予了这些东西而已。所以当我们剥去运气和优势，并思考没有他们我们会将如何时，这个人就更容易看到那些贫困者，并说，这可能就是我。这就是同情心，同情心可以抹平障碍，为乐观敞开新的大门。


	And when it happens, don't turn away from it. That's the moment that change is born.



但当这些痛苦发生时，不要掩面离开，就是在这一刻，改变孕育而成。

名校风采


斯坦福大学的校史


斯坦福大学（Stanford University）始建于1885年。当时的加州铁路大王、曾担任加州州长的老利兰·斯坦福为纪念他在意大利游历时染病而死的儿子，决定捐钱在帕洛·阿尔托成立以他儿子命名的大学，并把自己8180英亩用来培训优种赛马的农场拿出来作为学校的校园。他们的这一决定为以后的加州及美国带来了无尽的财富，尽管当时这里在美国人眼中还是荒凉闭塞的边远西部。直到现在，人们还称斯坦福为“农场”。因此，在斯坦福大学，自行车是学生们必备的交通工具。

六十年代，当加利福尼亚大学伯克利分校在学术和学生运动上双双远近驰名之际，斯坦福大学却还默默无闻。今天，斯坦福大学已经被视作“西岸的哈佛大学”。

斯坦福大学的腾飞，是七十年代之后的事，恐怕我们还得归功于斯坦福的八千多英亩的面积，学校想怎么样用也用不完，于是一九五九年工程学院院长特曼（Frederick Terman）提出了一个构想——这便是斯坦福大学的转折点：将一千英亩以极低廉、只具象征性的地租，长期租给工商业界或毕业校友设立公司，再由他们与学校合作，提供各种研究项目和学生实习机会。斯坦福成为美国首家在校园内成立工业园区的大学。得益于拿出土地换来的巨大收获这个建议，斯坦福使自己置身于在美国的前沿：“工业园区内企业一家接一家地开张，不久就超出斯坦福能提供的土地范围，向外发展扩张，形成美国加州科技尖端、精英云集的“硅谷”（Silicon Valley，也译作“矽谷”）。斯坦福大学被科技集团与企业重重包围，与高科技、与商界、更与实用主义和开拓精神这些典型的美国精神建立密切的联系。随着美国西海岸高科技带的兴起，各个电脑公司，包括“世纪宠儿”微软公司纷纷在这一线安营扎寨，斯坦福大学的地位越来越举足轻重。斯坦福大学的毕业生为人类文明、科学技术进步、世界政治经济、和现代商业发展做出了极其卓越的贡献。他们中有美国总统胡佛（Hoover），世界科技领袖，和诺贝尔奖金获得者。斯坦福大学奠基并创建了著名的美国硅谷，孕育了享誉世界的现代科技文化。斯坦福大学的毕业生们创造了世界众多一流企业，包括HP, Cisco, EBay, Electronic Art, Gap, Google, Nike, Sun, Yahoo，以及数以百计的美国知名上市公司，等等。



08　Feelings, Failure and Finding Happiness

Oprah Winfrey, A famous host

Stanford University, June 15th, 2008


Do the one thing you think you cannot do. Fail at it. Try again. Do better the second time. The only people who never tumble are those who never mount the high wire. This is your moment. Own it.



做一件你认为你做不到的事。收获失败。再试一次。第二次做得更好一些。那些不曾跌倒的人是那些不曾走过钢丝的人。这是你的时刻。拥有它吧。



Oprah Winfrey


背景故事

[image: 0127-01]


2008年的斯坦福大学的毕业典礼，奥普拉来了。很多人都知道她是一名著名脱口秀主持人，是个身价过亿的富婆。但很少有人知道，奥普拉大学都未毕业。本篇演讲中，奥普拉讲述了三件事，与她个人经历相关的，可以给大家启示的，与感觉，失败和快乐息息相关的三件事：“感觉”就像生命中的GPS；没有任何人一生风平浪静和很高兴美梦没有成真。奥普拉是怎么克服困难，迈向成功的呢？

名人简介

[image: 0127-02]


奥普拉·温弗瑞，美国著名的脱口秀主持人。其主持和制作的节目《奥普拉脱口秀》（The Oprah Winfrey Show，又译作《奥普拉·温芙瑞秀》、《奥普拉秀》、《欧普拉·温芙瑞秀》、《欧普拉秀》等），是美国历史上收视率最高的脱口秀节目。同时，它也是美国历史上播映时间最长的日间电视脱口秀节目。从1986年12月8日至今，这个节目已经走过了20多个年头，播放了多达3000多集。在播出了23年之后，《奥普拉脱口秀》于2011年9月9日结束。作为一名黑人，更为当今世界上最具影响力的妇女之一，她的成就是多方面的：通过控股哈普娱乐集团的股份，掌握了超过10亿美元的个人财富。

演讲赏析


Feelings, Failure and Finding Happiness


Oprah Winfrey, A famous host

Stanford University, June 15th, 2008

Thank you, President Hennessy, and to the trustees and the faculty, to all of the parents and grandparents, to you, the Stanford graduates. Thank you for letting me share this amazing day with you.

I need to begin by letting everyone in on a little secret. The secret is that Kirby Bumpus, Stanford Class of '08, is my goddaughter. So, I was thrilled when President Hennessy asked me to be your Commencement speaker, because this is the first time I've been allowed on campus since Kirby's been here.

You see, Kirby's a very smart girl. She wants people to get to know her on her own terms, she says. Not in terms of who she knows. So, she never wants anyone who's first meeting her to know that I know her and she knows me. So, when she first came to Stanford for new student orientation
 with her mom, I hear that they arrived and everybody was so welcoming, and somebody came up to Kirby and they said,“Ohmigod, that's Gayle King!”Because a lot of people know Gayle King as my BFF [best friend forever].

And so somebody comes up to Kirby, and they say,“Ohmigod, is that Gayle King?”And Kirby's like,“Uh-huh. She's my mom.”And so the person says,“Ohmigod, does it mean, like, you know Oprah Winfrey?”And Kirby says,“Sort of.”

I said,“Sort of? You sort of know me?”Well, I have photographic proof. I have pictures which I can e-mail to you all of Kirby riding horsey
 with me on all fours. So, I more than sort-of know Kirby Bumpus. And I'm so happy to be here, just happy that I finally, after four years, get to see her room. There's really nowhere else I'd rather be, because I'm so proud of Kirby, who graduates today with two degrees, one in human bio and the other in psychology. Love you, Kirby Cakes! That's how well I know her. I can call her Cakes.

And so proud of her mother and father, who helped her get through this time, and her brother, Will. I really had nothing to do with her graduating from Stanford, but every time anybody's asked me in the past couple of weeks what I was doing, I would say,“I'm getting ready to go to Stanford.”

I just love saying“Stanford.”Because the truth is, I know I would have never gotten my degree at all, because I didn't go to Stanford. I went to Tennessee State University. But I never would have gotten my diploma at all, because I was
 supposed to
 graduate back in 1975, but I was short of one credit. And I figured, I'm just going to forget it, because, you know, I'm not going to march with my class. Because by that point, I was already on television. I'd been in television since I was 19 and a sophomore
 . Granted, I was the only television anchor person that had an 11 o'clock curfew doing the 10 o'clock news.

Seriously, my dad was like,“Well, that news is over at 10:30. Be home by 11.”But that didn't matter to me, because I was earning a living. I was on my way. So, I thought, I'm going to let this college thing go and I only had one credit short. But, my father, from that time on and for years after, was always on my case, because I did not graduate. He'd say,“Oprah Gail”—that's my middle name—“I don't know what you're gonna do without that degree.”And I'd say,“But, Dad, I have my own television show.”

And he'd say,“Well, I still don't know what you're going to do without that degree.”And I'd say,“But, Dad, now I'm a talk show host.”He'd say,“I don't know how you're going to get another job without that degree.”

So, in 1987, Tennessee State University invited me back to speak at their commencement. By then, I had my own show, was nationally syndicated
 . I'd made a movie, had been nominated
 for an Oscar and founded my company, Harpo. But I told them, I cannot come and give a speech unless I can earn one more credit, because my dad's still saying I'm not going to get anywhere without that degree.

So, I finished my coursework, I turned in my final paper and I got the degree. And my dad was very proud. And I know that, if anything happens, that one credit will be my salvation.

But I also know why my dad was insisting on
 that diploma, because, as B. B. King put it,“The beautiful thing about learning is that nobody can take that away from you.”And learning is really in the broadest sense what I want to talk about today, because your education, of course, isn't ending here. In many ways, it's only just begun.

The world has so many lessons to teach you. I consider the world, this Earth, to be like a school and our life the classrooms. And sometimes here in this Planet Earth school the lessons often come dressed up as detours
 or roadblocks. And sometimes as full-blown crises. And the secret I've learned to get ahead is being open to the lessons, lessons from the grandest university of all, that is, the universe
 itself.

It's being able to walk through life eager
 and open to self-improvement and that which is going to best help you evolve
 , because that's really why we're here, to evolve as human beings. To grow into more of ourselves, always moving to the next level of understanding, the next level of compassion
 and growth.

I think about one of the greatest compliments
 I've ever received: I interviewed with a reporter when I was first starting out in Chicago. And then many years later, I saw the same reporter. And she said to me,“You know what? You really haven't changed. You've just become more of yourself.”

And that is really what we're all trying to do, become more of ourselves. And I believe that there's a lesson in almost everything that you do and every experience, and getting the lesson is how you move forward
 . It's how you enrich your spirit. And, trust me, I know that inner wisdom is more precious
 than wealth. The more you spend it, the more you gain.

So, today, I just want to share a few lessons-meaning three-that I've learned in my journey so far. And aren't you glad? Don't you hate it when somebody says,“I'm going to share a few,”and it's 10 lessons later? And, you're like,“Listen, this is my graduation. This is not about you.”So, it's only going to be three.

The three lessons that have had the greatest impact on my life have to do with feelings, with failure and with finding happiness.

A year after I left college, I was given the opportunity to co-anchor the 6 o'clock news in Baltimore, because the whole goal in the media at the time I was coming up was you try to move to larger markets. And Baltimore was a much larger market than Nashville. So, getting the 6 o'clock news co-anchor job at 22 was such a big deal. It felt like the biggest deal in the world at the time.

And I was so proud, because I was finally going to have my chance to be like Barbara Walters, which is who I had been trying to emulate
 since the start of my TV career. So, I was 22 years old, making $22,000 a year. And it's where I met my best friend, Gayle, who was an intern at the same TV station. And once we became friends, we'd say,“Ohmigod, I can't believe it! You're making $22,000 and you're only 22. Imagine when you're 40 and you're making $40,000!”

When I turned 40, I was so glad that didn't happen.

So, here I am, 22, making $22,000 a year and, yet, it didn't feel right. It didn't feel right. The first sign, as President Hennessy was saying, was when they tried to change my name. The news director said to me at the time,“Nobody's going to remember Oprah. So, we want to change your name. We've come up with a name we think that people will remember and people will like. It's a friendly name: Suzie.”

Hi, Suzie. Very friendly. You can't be angry with Suzie. Remember Suzie. But my name wasn't Suzie. And, you know, I'd grown up not really loving my name, because when you're looking for your little name on the lunch boxes and the license plate tags, you're never going to find Oprah.

So, I grew up not loving the name, but once I was asked to change it, I thought, well, it is my name and do I look like a Suzie to you? So, I thought, no, it doesn't feel right. I'm not going to change my name. And if people remember it or not, that's OK.

And then they said they didn't like the way I looked. This was in 1976, when your boss could call you in and say,“I don't like the way you look.”Now that would be called a lawsuit, but back then they could just say,“I don't like the way you look.”Which, if you can't tell, is nothing like Barbara Walters. So, they sent me to a salon where they gave me a perm, and after a few days all my hair fell out and I had to shave my head. And then they really didn't like the way I looked because now I am black and bald and sitting on TV. Not a pretty picture.

But even worse than being bald, I really hated, hated, hated being sent to report on other people's tragedies as a part of my daily duty, knowing that I was just expected to observe
 , when everything in my instinct
 told me that I should be doing something, I should be lending a hand.

So, as President Hennessy said, I'd cover a fire and then I'd go back and I'd try to give the victims blankets. And I wouldn't be able to sleep at night because of all the things I was covering during the day.

And, meanwhile, I was trying to sit gracefully like Barbara and make myself talk like Barbara. And I thought, well, I could make a pretty goofy Barbara. And if I could figure out
 how to be myself, I could be a pretty good Oprah. I was trying to sound elegant
 like Barbara. And sometimes I didn't read my copy, because something inside me said, this should be spontaneous
 . So, I wanted to get the news as I was giving it to the people. So, sometimes, I wouldn't read my copy and it would be, like, six people on a pileup on I-40. Oh, my goodness.

And sometimes I wouldn't read the copy—because I wanted to be spontaneous-and I'd come across a list of words I didn't know and I'd mispronounce. And one day I was reading copy and I called Canada“ca nada.”And I decided, this Barbara thing's not going too well. I should try being myself.

But at the same time, my dad was saying,“Oprah Gail, this is an opportunity of a lifetime. You'd better keep that job.”And my boss was saying,“This is the nightly news. You're an anchor, not a social worker. Just do your job.”

So, I was juggling these messages of expectation and obligation and feeling really miserable
 with myself. I'd go home at night and fill up my journals, because I've kept a journal since I was 15-so I now have volumes of journals. So, I'd go home at night and fill up my journals about how miserable I was and frustrated
 . Then I'd eat my anxiety
 . That's where I learned that habit.

And after eight months, I lost that job. They said I was too emotional. I was too much. But since they didn't want to pay out the contract, they put me on a talk show in Baltimore. And the moment I sat down on that show, the moment I did, I felt like I'd come home. I realized that TV could be more than just a playground, but a platform for service, for helping other people lift their lives. And the moment I sat down, doing that talk show, it felt like breathing. It felt right. And that's where everything that followed for me began.

And I got that lesson. When you're doing the work you're meant to do, it feels right and every day is a bonus, regardless of what you're getting paid.

It's true. And how do you know when you're doing something right? How do you know that? It feels so. What I know now is that feelings are really your GPS system for life. When you're supposed to do something or not supposed to do something, your emotional guidance system lets you know. The trick is to learn to check your ego at the door and start checking your gut instead. Every right decision I've made-every right decision I've ever made-has come from my gut. And every wrong decision I've ever made was a result of me not listening to the greater voice of myself.

If it doesn't feel right, don't do it. That's the lesson. And that lesson alone will save you, my friends, a lot of grief. Even doubt means don't. This is what I've learned. There are many times when you don't know what to do. When you don't know what to do, get still, get very still, until you do know what to do.

And when you do get still and let your internal motivation be the driver, not only will your personal life improve, but you will gain a competitive edge in the working world as well. Because, as Daniel Pink writes in his best-seller, A Whole New Mind, we're entering a whole new age. And he calls it the Conceptual Age, where traits that set people apart today are going to come from our hearts-right brain-as well as our heads. It's no longer just the logical, linear, rules-based thinking that matters, he says. It's also empathy and joyfulness
 and purpose, inner traits that have transcendent worth.

These qualities bloom when we're doing what we love, when we're involving the wholeness of ourselves in our work, both our expertise
 and our emotion.

So, I say to you, forget about the fast lane. If you really want to fly, just harness
 your power to your passion. Honor your calling. Everybody has one. Trust your heart and success will come to you.

So, how do I define success? Let me tell you, money's pretty nice. I'm not going to stand up here and tell you that it's not about money, because money is very nice. I like money. It's good for buying things.

But having a lot of money does not automatically make you a successful person. What you want is money and meaning. You want your work to be meaningful. Because meaning is what brings the real richness to your life. What you really want is to be surrounded by
 people you trust and treasure and by people who cherish you. That's when you're really rich. So, lesson one, follow your feelings. If it feels right, move forward. If it doesn't feel right, don't do it.

Now I want to talk a little bit about failings, because nobody's journey is seamless
 or smooth. We all stumble. We all have setbacks. If things go wrong, you hit a dead end-as you will-it's just life's way of saying time to change course. So, ask every failure-this is what I do with every failure, every crisis, every difficult time-I say, what is this here to teach me? And as soon as you get the lesson, you get to move on. If you really get the lesson, you pass and you don't have to repeat the class. If you don't get the lesson, it shows up wearing another pair of pants-or skirt-to give you some remedial work.

And what I've found is that difficulties come when you don't pay attention to life's whisper, because life always whispers to you first. And if you ignore the whisper, sooner or later you'll get a scream. Whatever you resist persists. But, if you ask the right question-not why is this happening, but what is this here to teach me?-it puts you in the place and space to get the lesson you need.

My friend Eckhart Tolle, who's written this wonderful book called A New Earth that's all about letting the awareness of
 who you are stimulate
 everything that you do, he puts it like this: He says, don't react against a bad situation; merge with that situation instead. And the solution
 will arise from the challenge. Because surrendering
 yourself doesn't mean giving up; it means acting with responsibility.

Many of you know that, as President Hennessy said, I started this school in Africa. And I founded the school, where I'm trying to give South African girls a shot at a future like yours-Stanford. And I spent five years making sure that school would be as beautiful as the students. I wanted every girl to feel her worth reflected in her surroundings. So, I checked every blueprint, I picked every pillow. I was looking at the grout in between the bricks. I knew every thread count of the sheets. I chose every girl from the villages, from nine provinces. And yet, last fall, I was faced with a crisis I had never anticipated. I was told that one of the dorm matrons was suspected of
 sexual abuse.

That was, as you can imagine, devastating news. First, I cried-actually, I sobbed-for about half an hour. And then I said, let's get to it; that's all you get, a half an hour. You need to focus on now, what you need to do now. So, I contacted a child trauma specialist. I put together a team of investigators. I made sure the girls had counseling
 and support. And Gayle and I got on a plane and flew to South Africa.

And the whole time I kept asking that question: What is this here to teach me? And, as difficult as that experience has been, I got a lot of lessons. I understand now the mistakes I made, because I had been paying attention to all of the wrong things. I'd built that school from the outside in, when what really mattered was the inside out. So, it's a lesson that applies to all of our lives as a whole. What matters most is what's inside. What matters most is the sense of integrity
 , of quality and beauty. I got that lesson. And what I know is that the girls came away with something, too. They have emerged from this more resilient
 and knowing that their voices have power.

And their resilience and spirit have given me more than I could ever give to them, which leads me to my final lesson-the one about finding happiness-which we could talk about all day, but I know you have other wacky things to do.

Not a small topic this is, finding happiness. But in some ways I think it's the simplest of all. Gwendolyn Brooks wrote a poem for her children. It's called“Speech to the Young : Speech to the Progress-Toward.”And she says at the end,“Live not for battles won. / Live not for the-end-of-the-song. / Live in the along.”She's saying, like Eckhart Tolle, that you have to live for the present. You have to be in the moment. Whatever has happened to you in your past has no power over this present moment, because life is now.

But I think she's also saying, be a part of something. Don't live for yourself alone. This is what I know for sure: In order to be truly happy, you must live along with and you have to stand for something larger than yourself. Because life is a reciprocal exchange
 . To move forward you have to give back. And to me, that is the greatest lesson of life. To be happy, you have to give something back.

I know you know that, because that's a lesson that's woven into the very fabric of this university. It's a lesson that Jane and Leland Stanford got and one they've bequeathed to
 you. Because all of you know the story of how this great school came to be, how the Stanfords lost their only child to typhoid at the age of 15. They had every right and they had every reason to turn their backs against the world at that time, but instead, they channeled their grief and their pain into an act of grace. Within a year of their son's death, they had made the founding grant for this great school, pledging to do for other people's children what they were not able to do for their own boy.

The lesson here is clear, and that is, if you're hurting, you need to help somebody ease their hurt. If you're in pain, help somebody else's pain. And when you're in a mess, you get yourself out of the mess helping somebody out of theirs. And in the process, you get to become a member of what I call the greatest fellowship of all, the sorority of compassion
 and the fraternity
 of service.

The Stanfords had suffered the worst thing any mom and dad can ever endure, yet they understood that helping others is the way we help ourselves. And this wisdom is increasingly supported by scientific and sociological research. It's no longer just woo-woo soft-skills talk. There's actually a helper's high, a spiritual surge you gain from serving others. So, if you want to feel good, you have to go out and do some good.

But when you do good, I hope you strive for
 more than just the good feeling that service provides, because I know this for sure, that doing good actually makes you better. So, whatever field you choose, if you operate from the paradigm of service, I know your life will have more value and you will be happy.

I was always happy doing my talk show, but that happiness reached a depth of fulfillment, of joy, that I really can't describe to you or measure when I stopped just being on TV and looking at TV as a job and decided to use television, to use it and not have it use me, to use it as a platform to serve my viewers. That alone changed the trajectory
 of my success.

So, I know this—that whether you're an actor, you offer your talent in the way that most inspires art. If you're an anatomist, you look at your gift as knowledge and service to healing. Whether you've been called, as so many of you here today getting doctorates and other degrees, to the professions of business, law, engineering, humanities, science, medicine, if you choose to offer your skills and talent in service, when you choose the paradigm of service, looking at life through that paradigm, it turns everything you do from a job into a gift. And I know you haven't spent all this time at Stanford just to go out and get a job.

You've been enriched in countless ways. There's no better way to make your mark on the world and to share that abundance with others. My constant prayer for myself is to be used in service for the greater good.

So, let me end with one of my favorite quotes from Martin Luther King. Dr. King said,“Not everybody can be famous.”And I don't know, but everybody today seems to want to be famous.

But fame is a trip. People follow you to the bathroom, listen to you pee. It's just—try to pee quietly. It doesn't matter; they come out and say,“Ohmigod, it's you. You peed.”

That's the fame trip, so I don't know if you want that.

So, Dr. King said,“Not everybody can be famous. But everybody can be great, because greatness is determined by service.”Those of you who are history scholars may know the rest of that passage. He said,“You don't have to have a college degree to serve. You don't have to make your subject and verb agree to serve. You don't have to know about Plato or Aristotle to serve. You don't have to know Einstein's theory of relativity to serve. You don't have to know the second theory of thermodynamics in physics to serve. You only need a heart full of grace and a soul generated by love.”

In a few moments, you'll all be officially Stanford's '08.

You have the heart and the smarts to go with it. And it's up to you to decide, really, where you will now use those gifts, You've got the diploma, so go out and get the lessons, because I know great things are sure to come.

You know, I've always believed that everything is better when you share it, so before I go, I wanted to share a graduation gift with you. Underneath
 your seats you'll find two of my favorite books. Eckhart Tolle's A New Earth is my current book club selection. Our New Earth webcast has been downloaded 30 million times with that book. And Daniel Pink's A Whole New Mind: Why Right-Brainers Will Rule the Future has reassured me I'm in the right direction.

I really wanted to give you cars but I just couldn't pull that off! Congratulations, '08!
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感觉、失败及寻找幸福——奥普拉·温弗瑞在斯坦福大学的演讲

非常感谢，Hennessy校长，委托人和全体教员们，家长和斯坦福的毕业生们，感谢你们邀请我与你们一起来分享这美好的一天。

我决定透漏一个小秘密给大家作为开场白。这个秘密就是关于Kirby Bumpus的故事，她是斯坦福2008年的毕业生，也是我的教女。所以当Hennessy校长让我来做演讲时，我受宠若惊，因为自从Kirby来这上学以来，这是我第一次被允许到斯坦福来。

正如你们所猜到的，Kirby是一个非常聪明的女孩。她说，她希望大家知道谁是Kirby，而不是她认识谁。因此她从来不想让每一个首次见到她的人知道她认识我。所以当她和她妈妈第一次来到斯坦福参加开学典礼时，我听说每个人都十分热情。他们说：“我的天啊，那是Gayle King”。因为很多人都知道Gayle King是我最好的朋友。

有些人走到Kirby面前，对Kirby说：“我的天啊，那是Gayle King吗？”Kirby说：“嗯，她是我妈妈。”然后人们说：“我的天啊，难道说，你认识Oprah Winfrey。”Kirby说：“还算是吧。”

我说：“算是吧。你有一点认识我吗？”我可有照片为证。我可以把Kirby和我骑马时的照片发给你们。因此我可不是有点认识Kirby Bumpus。我非常高兴能来到这里，因为这四年来我第一次来到她的寝室。我为Kirby感到自豪，因为她获得了人类生物学和心理学的双学位。我爱你，Kirby Cakes。我真的和她非常熟悉。Cakes是我对她的昵称。

我为她的父母感到骄傲，她的父母给了她很大帮助，还有她的哥哥Will。Kirby在大学四年我真的没有给予什么帮助。但是在过去的几周里，每当人们问我在做什么时，我都会说：“我正为去斯坦福而做准备。”

我就是喜欢这样发音的Stanford。因为这是事实，我知道我根本拿不到我的学位，因为我从来没到斯坦福念过书。我去的大学是田纳西州州立大学。但是我还是拿不到我的毕业证，我应该在1975年毕业，但是我少了一个学分。我认为至今我还是想要忘了这件事。你们知道，我无法与我的同班同学比。因为我早就已经上了电视。在19岁还是大学二年级的时，我就已经上了电视。老实说，当时我是唯一一个电视节目主持人，虽然每天都有11点的宵禁，但是我却还做着10点钟的新闻。

真的，我爸爸告诉我，“好吧，新闻10：30结束。你必须11点之前到家。”但是这对我来说那并不重要，因为我早已自食其力了。我在走我自己的路。所以我想，我无法让那件事就这么过去——我大学毕业那件事，我还少一个学分。但是我的父亲，从那时起直至很多年，却成了我这件事的最大的问题。由于我没有毕业，他总是说：“Oprah Gail（我的中间名字），我不知道没有学位的你能做些什么。”然后我说：“但是，爸爸，我已经有我自己的电视节目啦。”

他说：“好吧，但是我还是不知道没有那个学位的你能干什么。”我说：“但是，爸爸，现在我已经是脱口秀的主持人了。”他还是说：“我不知道没有那个学位的你怎么去找其他的工作。”

在1987年，田纳西州州立大学邀请我回去做他们的毕业典礼演讲。在那时，我已经有了自己的电视节目，并加入了国家企业联合会。而且我还制作了一部电影，并被奥斯卡提名，而且我拥有了自己的公司——哈普公司。但是我仍旧告诉他们，除非我得到那一个学分否则我不能去那里演讲，因为我爸爸总是说没了那学位的我将一事无成。

因此，我完成了我的课程，递上了我的毕业论文，之后拿到了那个学位。然后我的爸爸感到非常的骄傲。从那以后我知道，无论发生了什么，那一个学分可是我的救世主。

但是我知道我爸爸总是坚持让我获得文凭的原因，正如B. B. King所说：“关于学习之所以美好是在于别人无法把知识从你身上拿走。”这种广义的学习正是我今天想讨论的，因为你们的教育，并没有在此结束。通常情况下，这才是刚刚开始呢。

这个世界将会教会你们很多。我认为这个世界，这个地球，就像一个学校，一个我们人生的教室。有时世界大课堂的一些课程叫做弯路和障碍。有时叫充满危机。我掌握的能够应对这一切的秘密就是去勇于去面对，这正如我们面对大学课程一样。

我们能够充满激情地去生活和开始自我提高，自我提高自我完善，这就是我们存在的意义，成为真正的人。不断自我提高，去追求人生的更高境界，去追求更高层次的同情心和自我提高。

我记得我所受到的一次最大的赞扬就是：当我刚刚在芝加哥开始工作时，我采访了一个记者。很多年以后我们又见面了。她对我说：“你知道吗？你一点也没有变。你变得更为自我了。”

这就是我们一直努力在做的，做我们自己。我坚信你们将会从每一件做过的事上学习到经验，这样你们就会不断取得进步。你们才能丰富心灵。相信我，内在的智慧远比外在的财富更加珍贵。你越是使用它，你就得到更多。

今天我想和大家分享一点点我的人生——实际上就是三个经验——你们难道不觉得高兴吗？你们是否会感到反感，当有人对你说：“我想分享一些”但事实上却是10个经验。你们肯定在想：“听着，这是我的毕业典礼，不是你的”。所以我只想与大家分享3个。

这三个经验对我的人生产生了很大影响，它们是关于感情，失败和追求幸福。

当我离开大学一年后，在巴尔迪莫，我得到了一次与他人共同主持6点新闻的机会。在那时身处媒体界的人最大目标就是想获得更大的舞台，而巴尔迪莫是一个比纳什维尔大得多的舞台，因此对于只有在22岁的我来说，得到这个机会是非常重要的。那时对我来说它仿佛是世界上最重要的事。

对此我感到非常自豪，因为我终于有机会去效仿芭芭拉·沃尔特斯了。而她正是我从业以来一直效仿的对象。那时我只有22岁，年薪是2万2千美元。而那时候我遇到了在电视台做实习生的盖尔，我们立刻成了好朋友。我们说：“我的天啊，真难以置信。你在22岁时年薪就是2万2千美元。想象一下吧，当你40岁时你年薪就会是4万美元”

当我真的到40岁时，我很高兴这没有成为事实。

这就是我，22岁时每年挣22,000美元，然而，让我感觉并不舒服。首先，正如Hennessy校长所说，他们试图让我改名字。那时导演对我说：“没人会记住Oprah这个名字。因此我们想让你改个名字。我们已经为你想了一个大家都会记住而且喜欢的名字——是个很友善的名字Suzie。”

Suzie，一个很友善的名字。你不会厌恶Suzie。记住Suzie吧。但是我的名字不是Suzie。你们知道的，其实自小我都不怎么喜欢我的名字。因为当你在午餐箱和牌号寻找你的名字时，你永远也不会找Oprah。

所以，我从小就不怎么喜欢我的名字，但是当我被告知去改名字时，我想，好吧，那是我的名字，但是Suzie真的像是我吗？因此我想，它并不像是我。我拒绝改我的名字。我也不介意人们是否记得住我的名字，这没什么大不了的。

然后他们还对我说他们不喜欢我的长相。那是在1976年，你的老板可以把你叫进来说：“嘿，我不喜欢你的长相。”但是如果是现在的话，那就是一件很严重的事了。可是那时他们还是说：“我不喜欢你的造型。”我根本不可能像芭芭拉·沃尔特斯。于是他们把我送到美发沙龙，给我烫了发。可是几天后我的头发还是一团糟。我不得不剃光我的头发。此时他们更不喜欢我的造型了。因为一个光头黑人坐在摄影机前，肯定不是什么漂亮样子。

比光头更令我感到糟糕的就是把报道别人遭受的痛苦来作为我的日常工作。我深知我期待的是去观察，我的内心告诉我，我应该做些什么。我需要对他人提供帮助。

正如Hennessy校长所说的那样，我报道了一起火灾，然后我就试着去给受害者送去毯子。由于这些白天播报的新闻导致我寝食难安。

与此同时我试着尽量表现的优雅一些，使我更像芭芭拉，说话也更像她。可是我却认为我可能会变成为一个傻傻的芭芭拉。但是如果我做回我自己，我就会成为一个很棒的奥普拉。我努力像芭芭拉那样优雅。但是有时我却不读我的播报稿，因为我的内心告诉我这不是我想读的。所以我想为大家播报一些我想要播报的新闻。于是有时，我就不会播报像一个连环车祸致使6人受伤这类的新闻。哦，我的天啊。

有时出于内心的本能，我无法去播报一些新闻。我还会遇到一些不认识的词和念错的词。一天当我播新闻时，我把加拿大读错了。我想这样下去学芭芭拉可不大好。我应该做回我自己。

但那是我爸爸却对我说：“奥普拉，这是你一生中最好的机会。你最好还是继续做那份工作吧。”我的老板也说：“这是晚间新闻。你是播报员，不是社会工作者。还是做你的本职工作吧。”

我曲解了这些期待和义务，并感觉很糟糕。晚上回到家后我会写日记。自从15岁时我就开始记日记了，现在我已经有了好几卷日记。我晚上回到家后，我会记录下不幸和沮丧的一天。然后我的焦虑就消化了。这就是我从那里养成了这个习惯。

8个月后我终于还是失去了那份工作。他们说我太情绪化了。但他们不想违背合约，他们就让我去巴尔迪莫去主持一档脱口秀节目。从我开始主持那档节目的一刻开始，我感觉好像找到家的感觉。我意识到电视不应该仅仅是一个娱乐场，更应该是一个以服务为目的的平台，以帮助他人更好的生活。当我开始主持这个节目的时间侯，就像呼吸很顺畅一样。感觉好极啦。这就是我事业的真正开始。

这就是我学到的一个经验。当你做的是一份你喜欢的工作时，那感觉棒极了。无论你能挣到多少钱，你都会有很大收获。

确实如此。但是你如何知道你所做的是对的呢？你怎么知道呢？我所知道的就是你的内心想法就是你人生的指南针。当你应该或者不应该做某事时，你的内心会告诉你怎样去做。关键就是如何去面对真正的自我，面对你自己的内心。我所做过的正确选择都是源自我内心的想法。我所做过的错误选择都是因为没有听取来自我内心的声音。

如果感觉不好，就不要去做。这就是我的经验。我的朋友，这个经验会帮你避免很多不幸。甚至如果有怀疑这都意味着不要去做。这就是我所学到的。有很多次当你不知道如何去做时，那就什么也不要做，直到你知道怎么做为止。

当你什么也无法做时，要让你的内心作为驱动力。这不仅仅会提高你的个人生活，你也会在工作中获得竞争力。正如丹尼尔·平克在他的畅销书A Whole New Mind中所说的那样，我们进入了一个新纪元，一个他称之为概念的纪元。人们的内心使人与人之间产生隔阂——或者是大脑——我们的思维。他说，重要的不仅仅是逻辑上的，线性的，直尺式的思维方式。移情，快乐，目标和内部特质同样也有卓越的价值。

当我们做自己喜欢的事时，当我们全身心的投入到工作中时，这些特质就会焕发生机。

因此我对你说，忘掉那些速成通道吧。如果你真的像飞翔，就把你的力量投入到你的激情当中。尊重你内心的召唤。每一个人都会有的。相信你的心，你就会成功的。

那么我是如何定义成功的呢？让我告诉你，金钱是很美好的。我不会告诉你们成功与钱无关，因为钱是好东西。我就喜欢钱。因为它能买东西。

但是有钱并不能使你自然而然的成为一个真正的成功者。你应该想的是钱和意义。你想你的工作的意义。因为有意义才能使你的生活更加充实。你所希望得到的是被信任你，珍视你的人包围。这才是你真正财富。因此，第一个经验就是，跟随你的心灵。如果感觉对了，就继续前进。如果感觉不对，就不要做了。

现在我想谈谈失败。没有任何人的一生是一帆风顺的。我们都会遇到困难，受到挫折。如果事情出错了，你走进了死路，这正是生活在告诉你是时候改变了。所以，每当遇到困难和危机时，我都会问它教会了我什么？只要你吸取了教训，你就会继续前进。如果你真正吸取了教训，你就会顺利通并且不会重复那个错误了。如果你没有吸取教训，它会以另外一种方式出现在你面前并给你一些补救。

我注意到当你没有仔细对待生活的提醒时，困难就会出现。因为生活总是提前低语地告戒你。如果你忽视了这种低语的告诫，过不了多久无论你怎样反抗，你就会得到一个惊声尖叫。但是如果你不去想为什么会发生困难，而是去反思困难会教给我什么时，你就会学到你需要的东西。

我的朋友艾克哈特·托勒，他写了一本非常棒的书，名叫A New Earth。这本书就是关于让你意识到你做事情的困难并激励你去做事。他说，不要去反抗困境，相反，要融入到其中。事情会变得越来越好的。因为暂时的屈服并不意味着放弃，它意味着一种责任感。

你们当中很多人都知道，正如Hennessy校长所说，我在非洲创办了一个学校。我希望能给南非的女孩们一个像你们一样的未来。我花了5年时间来保证学校会像学生们希望的一样漂亮。我想让每一个女孩感觉到自己的价值受到重视。所以我检查了每一个设计图，亲自挑选每个枕头，甚至检查砖块间的水泥。我查看每一个细节。每一学生都是我从9个省的村落里亲自选出来的。然而，去年的秋天我却遇到了一个我从未预料的危机。我被告知有一名宿舍管理员涉嫌性虐待。

你们可以想象那是个多么令人沮丧的消息啊。首先，我哭了——啜泣了大约半个小时。然后我说，我们得面对它。半小时，这就是你能够伤心的时间。之后你需要把注意力集中到现在，现在你因该做些什么。所以我立刻联系了一位儿科创伤专家。并派了一队调查人员。我必须确定那些女孩们得到了安慰和支持。Gayle和我坐上飞机飞往南非。

整个过程中我都在问自己：“这件事教会了我什么？”虽然这个经历十分困难，但是我从中学到了很多。我意识到自己所犯的错误，因为我一直以来都把注意力集中在错事上。我坚持从外向内建造了那所学校，然而正真对我有意义的则是应从内向外的去建造它。最重要的是我对正直，品质和美好的理解。我学到了那个教训。我也明白女孩们也学到了一些事。她们从中恢复了过来并意识到她们的声音是有影响力的。

她们的恢复力和精神带给了我很多东西，这远远要比我给她们的还多。接下来是我最后的经验——关于寻找幸福，关于这个我可以谈论一整天，但是我有其他雷人的事要做。

追求幸福并不是一个小话题。但在某种程度上来说它又是最容易的话题。格温多琳·布鲁克曾经为她的孩子写过一首诗，诗名是《致年轻人：致你们的未来之路》。在诗的最后她说到，不要为了战胜而生活，不要为了歌曲的结尾而生活，要享受生活。她说，你应当为了现在而生活，无论过去发生了什么都不应该影响到现在，因为生活就是过好现在。

我想她还说过，去参与一些事。不要仅仅为了自己而生活。我可以非常肯定的是：那就是为了追求真正的快乐，你应当为了一些更有意义的事而生活。生活是互惠的。为了前进，你必须后退。对于我而言，这是人生中最重要的经验。想要获得快乐你必须付出。

我知道你们对此已经深有体会了，因为这个经验已经深深地融入了斯坦福大学的教义中。这个经验正是珍妮和利兰·斯坦福传承给你们的宝藏。因为你们所有的人都知道这座伟大的大学是如何建成的。斯坦福夫妇的独子在15岁时得了伤寒离开了他们。他们有权利和理由去恨这个世界，但是他们却用优雅的行动疏导了心中的悲伤。在他们儿子死后不到一年内，他们已经在为所伟大的大学筹集了建设经费，并发誓要为别人的孩子做一些他们自己的孩子已经不能得到事。

这个经验非常明显，那就是，如果你受了伤，你需要帮助他人减轻伤痛。如果你感到痛苦，帮助他人减轻痛苦。如果你的生活一团糟，去帮助其他处在困难中的人摆脱困境。这样一来，你就变成了妇女联谊会或是互助会中最伟大的一个员。

斯坦福夫妇遭受了世上父母所能遭受的最大痛苦，然而他们却因为懂得通过帮助他人来帮助自己。这种智慧渐渐地被科学和社会学研究所证实。这不仅仅是某种软技巧的谈话。这事实上是从帮助者的高度，而获得的精神大爆发。所以如果你想快乐，去帮助别人吧。

但是当你做好事时，我希望你不仅仅是为了获得的快乐，更因为我深知做好事可以让你变得更加完美。所以无论你怎样选择，若你能以服务他人为榜样，我相信你的生活会更有价值，你也会更快乐。

我也很高兴做我的脱口秀节目，那种快乐是一种更深层次的成就感，我很难去表达和衡量这种感觉。当我决定以电视作为我的职业，要用电视这个平台来为观众服务，而不是让电视去利用我，这改变了我成功的轨迹。

我知道无论你是否是一名演员，你都应该把你的才智贡献给能够鼓舞他人的事业。如果你是一名解剖学家，你应当把你们的智慧投入到医治他人当中。无论你是否被召唤，你们中的很多人在经济，法律，人权，科学，医药方面都将获得了诸如博士一类的学位，如果你们决定把你们的技能和智慧奉献给服务他人们，选择把服务他人作为榜样，你们的工作就会变成一种天赋。我知道你们在斯坦福所学的一切就是为了出去找一份工作。

你们在很多方面都得到了提高。没有其它更好的方式能够分享你的丰富的才智了。我永远祈祷让我自己能够为他人提供更好的服务。

就让我引用马丁·路德·金的话来作为结束语吧。他说：“不是所有人都会出名。”我不知道，但似乎今天所有人都想出名。

但是成名也要付出一种代价。狗仔队会尾随你到卫生间，听你尿尿。要是如此——尽量尿的轻一些。这没什么大不了的。他们会对你说：“我的天啊，是你！你尿尿啦。”

这就是成名的代价，我不知道你们是否喜欢。

所以，正如马丁·路德·金所说，“不是所有人都会成名。但每个人都可以变的伟大，因为伟大是通过为他人服务而界定的。”你们当中学过历史的人可能会知道他接下来的话，“为别人提供服务，并不一定要有学历，也并不一定要主谓一致，更并不一定要认识柏拉图和亚里士多德，还并不一定要会爱因斯坦的相对论，没必要了解热力学第二定律。你所需要的是一颗优雅的心灵和充满爱的灵魂。”

不久你们就会正式成为斯坦福大学2008年的毕业生了。

运用你们的聪明才智去面对吧，你们将会决定如何利用它。说真的，你们将会如何利用它呢？你们拿到了学位。走向社会，我坚信伟大的事将会发生。

你们知道，我一直坚信，如果你和他人分享，那么事情就会变得更好。所以在我离开之前，我想和大家分享一下毕业礼物。在你们的座位底下，你们会发现两本我最喜欢的书。一本是Eckhart Tolle的A New Earth，流行书俱乐部的精选品。我们的New Earth广播已经被下载3亿次。另一个则是Daniel Pink的A Whole New Mind: Why Right-Brainers Will Rule the Future，这本书使我确定我是否在人生的正轨上。

我真的想送大家每人一辆汽车，只是开不过来！祝贺大家！08年的毕业生们！

字字珠玑

orientation［ˌɔːrɪən'teɪʃ(ə)n; ˌɒr-］
 n. 方向；定向；适应；情况介绍；向东方

horsey［'hɔːsɪ］
 adj. 马的；似马的（等于sorsy）

be supposed to 应该；被期望

sophomore［'sɒfəmɔː］
 n. 大学二年级生；有二年经验的人 adj. 二年级的；二年级学生的

syndicated［'sindikeitid］adj. 成为企业组合的 v. 把……组成辛迪加；使……在多家报刊上同时发表（syndicate的过去分词）



nominate［'nɒmɪneɪt］
 vt. 推荐；提名；任命；指定


insisting on 坚持，坚决要求；督促，强调

detour［'diːtʊə］
 vt. 使……绕道而行 vi. 绕道；迂回 n. 绕道；便道

eager［'iːgə］
 adj. 渴望的；热切的；热心的

evolve［ɪ'vɒlv］
 vt. 发展，进化；进化；使逐步形成；推断出 vi. 发展，进展；进化；逐步形成

compassion［kəm'pæʃ(ə)n］
 n. 同情；怜悯

compliment［'kɒmplɪm(ə)nt］
 n. 恭维；称赞；问候；致意；道贺 vt. 恭维；称赞

move forward 向前移动，提步向前；向前发展

precious［'preʃəs］
 adj. 宝贵的；珍贵的；矫揉造作的

emulate［'emjʊleɪt］
 vt. 仿真；模仿；尽力赶上；同……竞争 n. 仿真；仿效

to observe 观察

instinct［'ɪnstɪŋ(k)t］
 n. 本能，直觉；天性 adj. 充满着的

figure out 解决；算出；想出；理解；断定

elegant［'elɪg(ə)nt］
 adj. 高雅的，优雅的；讲究的；简炼的；简洁的

spontaneous［spɒn'teɪnɪəs］
 adj. 自发的；自然的；无意识的

miserable［'mɪz(ə)rəb(ə)l］
 adj. 悲惨的；痛苦的；卑鄙的

frustrated adj. 失意的，挫败的；泄气的 v. 挫败；阻挠（frustrate的过去式和过去分词形式）

anxiety［æŋ'zaɪətɪ］
 n. 焦虑；渴望；挂念；令人焦虑的事

joyfulness［'ʤɔifulnis］
 n. 快乐

expertise［ˌekspɜː'tiːz］
 n. 专门知识；专门技术；专家的意见

harness［'hɑːnɪs］
 vt. 治理；套；驾驭；披上甲胄；利用 n. 马具；甲胄；挽具状带子；

be surrounded by 被包围

seamless［'siːmlɪs］
 adj. 无缝的；无缝合线的；无伤痕的

awareness of 意识到

stimulate［'stɪmjʊleɪt］
 vt. 刺激；鼓舞，激励 vi. 起刺激作用；起促进作用

surrender［sə'rendə］
 vt. 使投降；放弃；交出；听任 vi. 投降；屈服；自首 n. 投降；放弃；

solution［sə'luːʃ(ə)n］
 n. 解决方案；溶液；溶解；解答

suspected of怀疑

counseling［'kaʊnslɪŋ］
 n. 咨询服务 v. 建议；劝告；商讨（counsel的ing形式）

integrity［ɪn'tegrɪtɪ］
 n. 完整；正直；诚实；廉正

resilient［rɪ'zɪlɪənt］
 adj. 弹回的，有弹力的

reciprocal exchange 交换保险互惠交换

bequeathed to【法律】（按遗嘱）遗赠（钱财等）给，把……遗留给：

compassion［kəm'pæʃ(ə)n］
 n. 同情；怜悯

fraternity［frə'tɜːnɪtɪ］
 n. 友爱；兄弟会；互助会；大学生联谊会

strive for争取，奋斗

trajectory［trə'ʤekt(ə)rɪ; 'træʤɪkt(ə)rɪ］
 n.［物］轨道，轨线；［航］［军］弹道

underneath［ʌndə'niːθ］
 prep. 在……的下面；在……的形式下；在……的支配下 adv. 在下面；在底下 n. 下面；底部 adj. 下面的；底层的

觉人觉世


	I consider the world, this Earth, to be like a school and our life the classrooms. And sometimes here in this Planet Earth school the lessons often come dressed up as detours or roadblocks. And sometimes as full-blown crises.



我认为这个世界，这个地球，就像一个学校，一个我们人生的教室。有时世界大课堂的一些课程叫做弯路和障碍。有时叫充满危机。


	It's being able to walk through life eager and open to self-improvement and that which is going to best help you evolve, because that's really why we're here, to evolve as human beings.



我们能够充满激情地去生活和开始自我提高，自我提高自我完善，这就是我们存在的意义，成为真正的人。


	I know that inner wisdom is more precious than wealth. The more you spend it, the more you gain.



内在的智慧远比外在的财富更加珍贵。你越是使用它，你就得到更多。


	When you're doing the work you're meant to do, it feels right and every day is a bonus, regardless of what you're getting paid.



当你做的是一份你喜欢的工作时，那感觉棒极了。无论你能挣到多少钱，你都会有很大收获。


	What I know now is that feelings are really your GPS system for life. When you're supposed to do something or not supposed to do something, your emotional guidance system lets you know. The trick is to learn to check your ego at the door and start checking your gut instead. Every right decision I've made—every right decision I've ever made—has come from my gut.



我所知道的就是你的内心想法就是你人生的指南针。当你应该或者不应该做某事时，你的内心会告诉你怎样去做。关键就是如何去面对真正的自我，面对你自己的内心。我所做过的正确选择都是源自我内心的想法。


	If it doesn't feel right, don't do it. When you don't know what to do, get still, get very still, until you do know what to do.



如果感觉不好，就不要去做。有很多次当你不知道如何去做时，那就什么也不要做，直到你知道怎么做为止。


	If you really want to fly, just harness your power to your passion. Honor your calling. Everybody has one. Trust your heart and success will come to you.



如果你真的想飞翔，就把你的力量投入到你的激情当中。尊重你内心的召唤。每一个人都会有的。相信你的心，你就会成功的。


	And as soon as you get the lesson, you get to move on. If you really get the lesson, you pass and you don't have to repeat the class. If you don't get the lesson, it shows up wearing another pair of pants—or skirt—to give you some remedial work.



只要你吸取了教训，你就会继续前进。如果你真正吸取了教训，你就会顺利通并且不会重复那个错误了。如果你没有吸取教训，它会以另外一种方式出现在你面前并给你一些补救。


	And if you ignore the whisper, sooner or later you'll get a scream. Whatever you resist persists. But, if you ask the right question - not why is this happening, but what is this here to teach me? - it puts you in the place and space to get the lesson you need.



如果你忽视了这种低语的告诫，过不了多久无论你怎样反抗，你就会得到一个惊声尖叫。但是如果你不去想为什么会发生困难，而是去反思困难会教给我什么时，你就会学到你需要的东西。


	In order to be truly happy, you must live along with and you have to stand for something larger than yourself. Because life is a reciprocal exchange. To move forward you have to give back. And to me, that is the greatest lesson of life. To be happy, you have to give something back.



那就是为了追求真正的快乐，你应当为了一些更有意义的事而生活。生活是互惠的。为了前进，你必须后退。对于我而言，这是人生中最重要的经验。想要获得快乐你必须付出。


	If you're hurting, you need to help somebody ease their hurt. If you're in pain, help somebody else's pain. And when you're in a mess, you get yourself out of the mess helping somebody out of theirs.



如果你感到痛苦，帮助他人减轻痛苦。如果你的生活一团糟，去帮助其他处在困难中的人摆脱困境。


	If you want to feel good, you have to go out and do some good.



如果你想快乐，去帮助别人吧。

名校风采


斯坦福的名人坊


斯坦福大学一千三百多位教授中，有十位诺贝尔奖得主，五位普利策奖得主，一百四十二位美国艺术科学院院士，八十四位国家科学院院士和十四位国家科学奖得主。并且有六十七位学生获得过罗德奖学金——就是克林顿总统曾经获得，被选送到牛津深造的那种奖学金。


诺贝尔奖获得者及其研究成果


林纳斯·保林1954年获诺贝尔化学奖1964年获诺贝尔和平奖，是全世界极少有的两次获诺贝尔奖的学者之一，而在两个方面获奖的仅有他一个人，被誉为“生物化学之父”。

亚瑟·空伯格1959年获诺贝尔生理学和医学奖。这年，他合成了脱氧核糖核酸DNA，但是非活性的；以后的十年里，他继续研究，1967年，又在试管中复制出活性的DNA。

罗伯特·霍夫斯达特1961年获诺贝尔物理学奖。通过学校的直线加速器，首次测出了核子、质子、中子的电荷密度分布。

亚历山大·索尔仁尼琴1970年获诺贝尔文学奖。他是最著名的俄国小说家之一。作品有《第一循环》、《癌症病房》、《伊凡·德尼所维奇生活的一天》等。

肯尼斯·阿罗获1972年诺贝尔经济学奖。他和一名英国学者共同建立了一种平衡福利理论。

弗里德利希·海克1974年因与一瑞典学者共同建立了货币和经济涨落理论，共同获诺贝尔经济学奖。

伯顿·理奇得和另一名科学家分别发现了亚原子，于1976年获诺贝尔物理学奖。

米尔顿·弗里德曼1976年获诺贝尔经济学奖。他强调以货币量作为政府政策的一种工具和商业循环及通货膨胀的决定因素，是芝加哥货币经济派的领袖，美国最著名、最有影响的经济学家之一。

保罗·伯格1980年获诺贝尔化学奖。他是病毒繁殖、侵袭正常细胞并使之癌变的最早研究者。

亚瑟·许瓦楼获1981年诺贝尔物理学奖。1958年与其姐夫一起发表一篇论文，论文研究了激光，是激光的发明者之一。

乔治·斯泰勒1982年获诺贝尔经济学奖，专攻经济理论、工业组织、公共管理和经济史等。

亨利·桃布1983年获诺贝尔化学奖，无机化学巨匠。
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09　Why Will Your Parents Be Happy? 3 of You Will Make 100 Million Dollars

Steve Blank, the father of Lean StartUp

University of Minnesota, 2013


As much you love, respect and honor your parents, don't live their lives.



尽管你们尊重父母，但没必要重复他们的生活。



Steve Blank


背景故事

《四步创业法》作者、硅谷创业导师、精益创业之父，能让你想起什么吗？对，史蒂夫·布兰克。精益创业之父Steve Blank于2013年明尼苏达理工大学毕业典礼上发表了题为《父母为什么高兴？因为你们可能成为亿万富翁》演说。演讲中，他鼓励毕业生们要做到真正的独立，选择适合自己的工作，不需受到外界干扰，并且与同学们分享了自己的创业经历，告诫大家要选择正确的职业道路以及认清工作与生活的关系，来听当代“创新大师”如何聊职场！

名人简介

[image: 0147-01]


史蒂夫·布兰克是首屈一指的创业大师，最早提出客户发展概念的硅谷企业家，他的创业理论影响了一大批硅谷创业者，掀起了硅谷精益创业的浪潮。尽管曾连续创业八次的史蒂夫已经退休，但他的深刻见解，即初创企业绝非大型企业缩微版的理念，正在重塑初创企业开发的方式以及创业学授课的方式。他所观察到的事实——大型企业执行商业模式，初创企业寻找商业模式——使他意识到，初创企业需要一套属于自己的，和管理成熟企业完全不同的开发工具。

演讲赏析


Why Will Your Parents Be Happy? 3 of You Will Make 100 Million Dollars


Steve Blank, the father of Lean StartUp

University of Minnesota, 2013

I'm honored to be with you as we gather to
 celebrate your graduation. As you know, this school has distinguished roster of graduates…Earl Bakken, the founder of Medtronic, was an Electrical Engineering grad, and Bob Gore of Gore-tex, and your current president are both alumni of your Chemical Engineering program. In fact, I feel very connected to another one of your grads. I'm sure you all have heard of Seymour Cray. He built a supercomputer company in Chippewa Falls that made the fastest computers in the world.

These were very expensive supercomputers. They cost 10 millions of dollars and filled into 2 tractor-trailers worth of space. Back in Silicon Valley, I co-founded a company that built desktop workstations
 to compete against Cray. In fact, we bid against them in a sale to the Pittsburgh Supercomputer Center and we lost. I never forgot that loss because instead of buying hundreds of our small computers they spent 35 Million dollars on that Cray.

My startup
 never recovered and soon after went out of business. Now fast-forward 15 years, now retired, I noticed that the Pittsburg Supercomputer Center had put their Cray for sale on eBay. Yep, that 35 Million dollar machine was now on sale for 35,000 dollars. I bought that Cray, Honest… you can Google“Cray on eBay”and there I am… I had it shipped to my ranch and kept it in the barn next to the cows and manure. It was closure. Thank you.

But the story about Cray is also a story about success and failure. So if I can keep you awake, I'm going to tell you why - while you may have thought today was the end of your education. it's really only the beginning. And while you might be moaning
 about that thought, pay attention because what I'm about to share could make a few of you very, very successful. For most of you, college was the first day of your own life, the morning you stepped onto campus you were no longer just a child of your parents, college was the first place you could taste the freedom of making your own decisions, and in some of those mornings - after - learn the price of indulgence and the value of moderation. Here at school you had your first years of taking responsibility for yourself. While it may not be obvious to you, your college years were a transition from having your parents making decisions for you to making decisions for yourself. But now you face a new chapter that if you're not careful, could result in having companies making decisions for you. It might turn out
 that graduating from college and getting a job may be just an illusion of independence. If you're not careful you'll simply end up having others tell you what to work on, how to spend your time, when to show up and when to go home. In fact, working in a company could be an adult version of listening to your parents tell you what to do… Only the pay is usually a whole lot better than your allowance. For some of you, that may be exactly what you are looking for.

Many of you are going to take what you learned here, get a good job, get married, buy a house, have a family, be a great parent, serve your community and your country, hang with friends and live a good life and that's great. Minnesota is a wonderful place to hunt, fish, canoe, raise kids, and pursue
 lots of interests other than just your job. But all of you will ultimately
 make a choice… a choice about whether you“work to live”or whether you gonna“live to work”. That should be a conscious choice. Don't get trapped into the daily routine of showing up and just getting by. While you're excited about your first“real”job, recognize that your interests and those of your employer are probably not the same. Having your employer tell you what a great job you're doing and rewarding you for it is not the same as discovering your passion, and figuring out who you are, and what's rewarding for you. What I am saying is,“Don't let a career just happen to you.”And more importantly, as much you love, respect and honor your parents, don't live their lives. Your obligations to meet their expectations ended the day you became an adult. At the end of the day, you can decide whether you want to be an employee with a great attendance
 record, getting promoted to ever better titles and working on interesting projects or whether you want to attempt to do something spectacular
 . This choice between be or do should be a question you never stop asking yourself — for the next 20 years. Be? or Do?

Let me share with you the day I faced the Be or Do question. Out of the military, my first job in Silicon Valley was with one of the most exciting companies you never heard of. By the time I joined it was a decade old, and no longer a startup. Our customers were the CIA, the NSA, and the National Reconnaissance Office. Our CEO, Bill Perry eventually became the Secretary of Defense. In the 1970's and 80's the U.S. military realized that our advantage over the Soviet Union was in silicon, software and systems. These technologies allowed our country to build weapons previously thought impossible or impractical
 . The technology was amazing, and in my 20's I found myself in the middle of it. Building these systems required resources beyond the scope of any single company. A complete system had spacecraft
 and rockets and the resources of tens of thousands of people from multiple
 companies. If you love technology, these projects are hard to walk away from. It was geek heaven.

While I worked on these incredibly interesting intelligence systems, my friends were in startups working on new things called microprocessors. They'd run around saying,“Hey look, I can program this chip to make this speaker go beep.”I'd roll my eyes, comparing the toy-like microprocessors to what I was working on which was so advanced you would have thought we acquired it from aliens. But before long I realized that at my company, I was just a cog in a very big wheel. A small team had already figured out how to solve the problem and tens of thousands of us worked to build the solution. Given where I was in the hierarchy
 , I calculated that the odds of me being in on those decisions didn't look so hot anytime. In contrast, my friends at startups were living in their garages fueled with an energy and passion to use their talents to pursue their own ideas, however unexpected or crazy they sounded.

“Really, you're building a computer I can have in my house?”For me, the light bulb went off when I realized that punching a time clock is not the way to change the world. I chose the path of entrepreneurship and never looked back. Engineers used to be the people who made other people's ideas work. Today, they change the world. We live in a time where scientists and engineers are synonymous with
 continuous innovation.

We don't think twice as our phones shrink
 , our computers fit in our pockets, our cars run on batteries, and our lives are extended as new medical devices are implanted in
 our bodies. Scientists and engineers no longer work anonymously
 in backrooms. Today we celebrate them for improving the quality of people's lives.

George Bernard Shaw once said, some men see things as they are and ask why. Others dream things that never were and ask why not.

Engineers like you have the capacity to move the world forward by continually asking“why not?”It's your special“doing”gene that empowers us to do better. You invent. You imagine. You see things that others don't. Where others see blank canvases
 , you'll see finished paintings. You hear the music that's not written, you see the bridges that have yet to be built. You envision the products and companies that don't exist yet.

University of Minnesota Science and Engineering alumni like you have founded more than 4,000 active companies, employing over half million people and generating annual revenues
 of $90 billion. These alumni chose not to take the safe road but instead to push beyond their boundaries and DO. At some time you might decide that you want to become the master of your own destiny that you want to take an idea, and start your own company. And all of you sitting here just earned a degree that gives you choices that very few other professions have.

Entrepreneurship is not something foreign, it's built into the DNA of this country. America was built by those who left the old behind. Not too many generations ago your family packed up
 what they had, got on boat and came to America. They struck out across the country and ended up here in Minnesota. And what's great about the United States is that no other country embraces innovation and entrepreneurship quite like we do. You don't have to stay in one job, and it's really, really hard to starve to death
 . Now I predict that this season 78％ of all commencement speeches are gonna have advice about“pursuing your passion and doing stuff you love.”But no one actually tell you why. Well here's the secret - if you're going to spend your career in a company, doing stuff you enjoy will help you keep showing up. But if you want to do something, something entrepreneurial, just loving what you do isn't enough. You're pursuing ideas you can't get out of your head. Ideas that you obsess about. That you work on in your spare time. Because that fearless vision and relentless
 passion are what it takes to sustain an entrepreneur through the inevitable
 bad times. The times your co-founder quits, or when no one buys, or the product doesn't work. The time when everyone you know thinks that what you are doing is wrong and a waste of time. The time when people tell you that you ought to get a“real”job. By the way, every year I remind my students that great grades and successful entrepreneurs have at best a zero correlation
 and anecdotal evidence suggests that the correlation may actually be negative.

Now we tell the truth. There's a big difference between being an employee at a great company and having the guts to start one. You don't get grades for resiliency
 , curiosity
 , agility, resourcefulness
 , pattern recognition and tenacity. But you do get successful. The downside of starting something new is that it's tough, because unlike the movies – you fail a lot. For every Facebook and Google, thousands never make it. Like Rocket Science Games, which was my biggest failure. 90 days after showing up on the cover of Wired Magazine I knew the game company where I raised 35 million dollars was going out business. We'd believed our own press, inhaled our own fumes and built lousy games. Customers voted with their wallets and didn't buy our products. The company went out of business. Given the press we had, it was a very public failure. We let our customers, our investors, and our employees down. I thought my career and my life were over. But I learned something important, that in Silicon Valley, honest failure is a badge of experience. All of you will fail at some time in your career…or in love, or in life. No one ever sets out to fail. But being afraid to fail means you'll be afraid to try. Playing it safe will get you nowhere. As it turns out, rather than run me out of town, the two venture capitalists that had lost $12 million in my failed startup actually asked me to work with them again. And during the next couple years…and much humbler… I raised more money and started another company that we were ultimately
 able to take public, and those patient investors more than made up for their earlier loss – about billion times more.

As scientists and engineers, you know about failure. You know that virtually
 no experiment works the first time. And here is the news, a new company all you have is a series of untested hypotheses
 . You learned something vital in school to test your hypotheses by designing experiments, getting accurate data, analyzing the results, and then modifying those hypotheses based on those results. This is the scientific method, and surprisingly
 we just discovered the exact same method works for startups. Because failure is a part of the startup process. In Silicon Valley, we have a special word for a failed entrepreneur – it's called experienced. Our country and our entrepreneurial culture is one of second and third chances. It's what makes us great. You don't have to change your name or leave town. Entrepreneurs in America know that they get multiple shots at the goal. Now someday several of you in this graduating class will be worth a $100 million dollars. And a few of you might change the way the world works.

I want you to look around. Seriously …Go ahead. Take a few seconds and take a look… Go ahead, I'll wait. While most of you were looking around wondering who were the three people was going to be worth 100 million dollars, I hope a few of you were feeling sorry for the rest of your classmates, knowing that the most successful person in the audience is going to be you. These days I write a blog about entrepreneurship. At the end of each post, I conclude with
 “lessons learned”, a kind of Cliff Notes of my key takeaways.

So that's how I'll finish up today. Here are the two lessons that I'd like to pass on to you. Your science or engineering degree gives you tremendous
 choices, you and no one else gets to decide two things:

One, whether you choose to be or you choose to do; and whether you“work to live”or whether you“live to work”; Remember… live your life with no regrets. There's no undo button.

And Congratulations - you've earned it!

Thank you very much.

译文参考



父母为什么高兴？因为你们可能成为亿万富翁——精益创业之父在明尼苏达理工大学的演讲

能够出席今晚的毕业典礼让我感到非常荣幸。众所周知，明尼苏达理工大学培养了众多杰出人才。美敦力公司的创始人Earl Bakken就毕业于贵校电子工程系、高尔泰克斯创始人Bob Gore和贵校现任校长均都毕业于化学系、我与贵校另一位校友颇有渊缘，他就是大名鼎鼎的西蒙·克雷。他的超级计算机公司生产过世界上最快的计算机。

这些体积巨大的超级计算机售价昂贵，那时在硅谷，我的公司生产台式工作站，与克雷是竞争对手。我们都参加了匹兹堡超级计算机中心的采购竞标。最后克雷先生赢了。匹兹堡斥资3500万购买了一台克雷计算机，这件事我终生难忘。

我的公司从此一蹶不振，很快就倒闭了。15年过去了，我也退休了，我却偶然发现，匹兹堡计算机中心在eBay上出售这台克雷计算机，这台原价3500万的计算机，现在买3.5万美元。于是我买下了这台克雷计算机。真的，不信你可以上eBay搜索克雷，就能发现是我买的了，我把它运到我的农场，将它扔在奶牛和肥料中间。终于出了这口气！谢谢。

关于克雷计算机的故事，关于成功与失败的事情已经是过往云烟了，但是我时刻提醒你，接下来我要告诉你原因了——你们也许觉得学习生涯终于结束了，其实才刚刚开始。别急着埋怨，注意听，否则某些人有可能错过最宝贵的建议，这些或许可以让你非常非常的成功。对你们大多数人而言，大学是你独立的第一步。在踏进校园的一刻，你们就不再是父母身边幼稚的孩子了，大学是你们可以第一次感受自由的地方，可以自由地做自己决定的地方。你们开始学习自律，不再任性。你们第一次要学会对自己负责。虽然这不是显而易见的，你的大学生活只是一种过渡，是从父母替你们做决定到你们自己做决定的过渡。现在你们开启你们人生的新篇章，如果不小心，你们可能落到公司替你们做决定的地步。毕业找到工作，并不意味着真正的独立。因为公司替你决定了你该做什么，如何安排时间、何时上班，何时回家。实际上，公司很可能继续扮演父母的角色。只不过公司给的生活费更高罢了。也许这就是某些人追求的生活。

你们中的很多人可以利用在这里学到的东西，得到一份很好的工作，结婚，买房，为人父母，回馈社会和国家，结识朋友，享受人生。这很好！明尼苏达是个好地方，适合打猎、钓鱼、探险、生儿育女，享受各种业余爱好都好过你的的工作。但是所有人都无法回避一个问题——是为生活而工作，还是为工作而生活。你们必须清醒地做出选择，千万不要得过且过，浪费光阴。找到一份让你激动的真正的工作，但是别忘了你想做的工作，老板并不一定感兴趣。让老板决定你的工作价值和酬劳远不如做自己想做的事，认清自己的价值，自己决定酬劳，这正是我想说的：“不要盲目接受任何职业。”这非常的重要，尽管你们尊重父母，爱他们，但没必要重复他们的生活。你们已经成年，没有再取悦父母的义务。今晚你们应该考虑，究竟是找一份工作，做一名按时上下班的好职员呢。还是独立做自己想做的事。今后二十年，你们都不该忘记这个问题：究竟是替人打工，还是独立创业？打工还是创业？

让我跟大家分享一下我的选择经历吧。退伍后，我的第一份工作是在硅谷一家很有棒的或许你从未听的公司工作。我进公司时，它已经经营了十多年，公司的客户包括中情局、国家安全局、国家侦察局，公司的CEO比尔·佩里后来成为国防部长。上世纪70～80年代，军方已经明白我们对付苏联的优势是半导体、软件和系统集成这些技术，可以生产前所未有的武器。我二十岁时，从事的就是这样激动人心的事业，掌握这种令人吃惊的技术。我们拥有的资源是任何一家公司无法企及的。我们拥有制造宇宙飞船和火箭的技术以及数以万计的人才，喜欢科技的人很难拒绝这样的诱惑，这简直是怪才们的天堂！

然而我在设计这些难以置信的智能系统时，我的朋友们则是在创业，研发微处理器。他们常常炫耀“嘿，瞧，我设计的芯片可以让音箱哔哔叫。”我对这种小玩具不屑一顾，与我的工作相比，微处理器太小儿科了，我设计的是能够捕捉到外星发来信息的程序。但是，不久我就发现自己在公司里是个无足轻重的小人物。公司核心研发团队早就设计好系统方案，而我们上万人做的只是按要求进行生产。考虑到我的职位不高，几乎不可能进入核心团队。反观我的朋友呢，他们正在车库里充满激情地追求梦想，尽管他们的想法令人发笑，而且前途未卜。

“你要制造家用计算机？”我终于意识到，按部就班的工作不可能改变世界，从此我走上了创业的道路再也没有回过头。以往工程师只能替别人实现梦想，今天工程师则可以改变世界。在这个时代，工程师已成为持续创新的代言人。

我们不在对手机是否小巧，计算机是否可以塞进口袋而思虑万千了。电动汽车都已经出现了，由于新型的医疗器械让我们的平均寿命也延长了。科学家和工程师不再是默默无闻的幕后人物。人们感激他们改善了我们的生活。

萧伯纳曾说过，有些人喜欢问为什么，有些人却喜欢问“为什么不”。

这些不停在追问“为什么不”的工程师将改变世界。真是由于你们体内的行动基因，那是源源不断的动力，他们让我们做的更好。你们发明，你们猜想，你们憧憬着他人不曾见过的未来。旁人只看到空白画布，你们却看到了完成的作品。你们听到了尚未谱就的乐章，你们看到了尚未竣工的桥梁，你们酝酿着未来的公司和产品。

明尼苏达理工大学的科学家和工程师校友们创办了4000多家企业，提供50多万个就业机会，每年创造900亿的产值。这些校友不满安逸的生活选择挑战自己极限。有时候你或许能够成为掌握自己命运的大师。你用你的好点子，创办自己的公司。更何况在座各位有着其他专业学生不具备的优势。

创业精神并非舶来品，它是我们的民族精神。自开国以来，美国人民就勇于创新，抛弃陈旧腐朽的东西。几百年前，你们的祖先扛着行李，远渡重洋来到美国，并横穿美国，定居到明尼苏达。没有哪个国家像美国这样尊重创新和冒险。创业就是一种冒险。美国不会饿死人，你没必要守着一份工作不放。我估计八成的毕业致辞会鼓励大家追逐梦想但是他们却不曾说明原因，其实就是这个秘密——如果你只想给公司打工，找一份热爱的工作就够了，可以保障你不迟到早退。但如果你想创业，仅仅热爱工作远远不够。只有那些为了梦想茶饭不思，愿意放弃业余生活，具备弃而不舍的创业激情和动力的人，才有勇气面对重重难关。合伙人可能反目成仇，产品可能无人问津，每个人都怀疑你在浪费时间，劝你找一份正经的工作。此外，我要提醒你们，优秀的学生不一定能成为优秀的企业家。实际情况可能恰恰相反。

这是实话。你能够进入优秀的公司，这并不代表你有胆量创办公司。因为学校无法对毅力、机智、好奇心、观察能力考试，但这并不妨碍你们毕业。创业的风险很高也很艰难，这不是电影——不可能一帆风顺。Facdbook和Google成功背后是无数家也做此项业务倒闭的公司，就像我那失败的一飞冲天游戏一样，真是一个大的败笔。尽管我筹集了3500万，还上了《连线》杂志的封面，公司最后还是倒闭了。我们过于相信媒体，以为用户会买媒体的账，结果开发的游戏无人问津，全部是空想。我不仅失败了，而且还“名声扫地”。公司员工、投资者、用户都大失所望。我几乎以为自己事业和人生都走到尽头了。但是我吸取了教训，接受失败才能积累经验，在硅谷，成功是失败之母。每个人都会遇到挫折。生活挫折、事业挫折、感情挫折，大家都不愿意失败。但是害怕失败意味着害怕尝试，畏首畏尾终将一事无成。后来，我的两位投资人——尽管我让他们损失了1200万美元——仍然坚持继续与我合作。几年后，我创办的另一家公司成功上市，为投资者带来了丰厚的回报。

作为理工生，你们对失败并不陌生，没有哪个试验第一次就能成功。新公司充满了创意和假设，除此之外什么都没有。你们在学校学会了很重要的东西，设计实验来验证假设，收集数据，分析结果，根据结果修正假设。这种科研方法正是创业者必备的。因为创业公司必须在失败中学习。在硅谷，我们对失败的创业者有特殊的寄语——失败是宝贵的经验。我们国家和创业的文化对失败者特别宽容。这是我们的优势，失败者不必隐姓埋名、远走他乡。在美国，失败了的企业家可以卷土重来，要知道没有人知道你们当中会有哪些人会成为亿万富翁，有哪些人会改变世界。

请大家看看周围的同学，仔细观察一下——观察看看。花上个几秒钟看看…….看呀，我等着。大多数人都在猜谁会成为亿万富翁。但是少数人会暗自窃喜。他们知道那个人就是自己。我一直坚持写有关创业的博客。每篇博客结尾都有一个小结，就像要点回顾。

这里我也做个小结，作为今天的结尾。理工科教育背景为你们提供了更多选择，但你们必须决定两件事：

第一，是替人打工，还是独立创业；第二，是为生活而工作，还是为工作而生活；记住，世上没有后悔药，不要让生命留下遗憾

恭喜你们顺利毕业——这是你们应得的！

谢谢大家。

字字珠玑

gather to 使向……聚拢

workstation［'wɝksteʃən］
 n. 工作站

startup［stɑ:tʌp］
 n. 启动；创办

moaning［məʊnɪŋ］
 n. 悲啼 v. 呻吟（moan的ing形式）；抱怨

turn out v.（以某种方式）发生；最后是；结果是（尤指天气突然）变得（晴好）原来是；

pursue［pə'sjuː］
 vt. 继续；从事；追赶；纠缠 vi. 追赶；继续进行

ultimately［'ʌltɪmətlɪ］
 adv. 最后；根本；基本上

attendance［ə'tend(ə)ns］
 n. 出席；到场；出席人数

spectacular［spek'tækjʊlə］
 adj. 壮观的，惊人的；公开展示的

impractical［ɪm'præktɪk(ə)l］
 adj. 不切实际的，不现实的；不能实行的

spacecraft［'speɪskrɑːft］
 n.［航］宇宙飞船，航天器

multiple［'mʌltɪpl］
 adj. 多重的；多样的；许多的 n. 倍数；［电］并联

hierarchy［'haɪərɑːkɪ］
 n. 层级；等级制度

be synonymous with 和……同义；……的意义和……是一样的

implanted in 向……注入（或灌输）：

anonymously［ə'nɑnəməsli］
 adv. 不具名地；化名地

canvas［'kænvəs］
 n. 帆布 vt. 用帆布覆盖，用帆布装备 adj. 帆布制的

revenue［'revənjuː］
 n. 税收，国家的收入；收益

packed up 整理；把……打包

starve to death 饿死

relentless［rɪ'lentlɪs］
 adj. 无情的；残酷的；不间断的

inevitable［ɪn'evɪtəb(ə)l］
 adj. 必然的，不可避免的

correlation［ˌkɒrə'leɪʃ(ə)n; -rɪ-］
 n.［数］相关，关联；相互关系

resiliency［rɪ'zɪlɪənsɪ］
 n. 弹性；跳回

curiosity［kjʊərɪ'ɒsɪtɪ］
 n. 好奇，好奇心；珍品，古董，古玩

resourcefulness［rɪ'sɔrsfəlnɪs］
 n. 足智多谋

ultimately［'ʌltɪmətlɪ］
 adv. 最后；根本；基本上

virtually［'vɜːtjʊəlɪ］
 adv. 事实上，几乎；实质上

hypotheses［haɪ'pɒθɪsiːz］
 n. 假定；臆测（hypothesis的复数）

surprisingly［sə'praɪzɪŋlɪ］
 adv. 惊人地；出人意外地

conclude with 以……结束

tremendous［trɪ'mendəs］
 adj. 极大的，巨大的；惊人的

觉人觉世


	College was the first day of your own life, the morning you stepped onto campus you were no longer just a child of your parents ,college was the first place you could taste the freedom of making your own decisions, and in some of those mornings-after – learn the price of indulgence and the value of moderation. Here at school you had your first years of taking responsibility for yourself. While it may not be obvious to you, your college years were a transition from having your parents making decisions for you to making decisions for yourself. But now you face a new chapter that if you're not careful, could result in having companies making decisions for you. It might turn out that graduating from college and getting a job may be just an illusion of independence.



在踏进校园的一刻，你们就不再是父母身边幼稚的孩子了，大学是你们可以第一次感受自由的地方，可以自由的做自己的决定的地方。你们开学习自律，不再任性。你们第一次要学会对自己负责。虽然这不是显而易见的，你的大学生活只是一种过渡，是从父母替你们做决定到你们自己做决定的过渡。现在你们开启你们人生的新篇章，如果不小心，你们可能落到公司替你们做决定的地步。毕业找到工作，并不意味着真正的独立。


	A choice about whether you“work to live”or whether you gonna“live to work.”That should be a conscious choice. Don't get trapped into the daily routine of showing up and just getting by While you're excited about your first“real”job, recognize that your interests and those of your employer are probably not the same. Having your employer tell you what a great job you're doing and rewarding you for it is not the same as discovering your passion, and figuring out who you are, and what's rewarding for you. What I am saying is,“Don't let a career just happen to you.”



是为生活而工作，还是为工作而生活。你们必须清醒地做出选择，千万不要得过且过，浪费光阴。找到一份让你激动的真正的工作，但是别忘了你想做的工作，老板并不一定感兴趣。让老板决定你的工作价值和酬劳远不如做自己想做的事，认清自己的价值，自己决定酬劳，这正是我想说的：“不要盲目接受任何职业。”


	Whether you want to attempt to do something spectacular. This choice between be or do should be a question you never stop asking yourself - for the next 20 years. Be? or Do?



今后二十年，你们都不该忘记这个问题究竟：是替人打工，还是独立创业？打工还是创业？


	I realized that punching a time clock is not the way to change the world. I chose the path of entrepreneurship and never looked back. Engineers used to be the people who made other people's ideas work. Today, they change the world. We live in a time where scientists and engineers are synonymous with continuous innovation.



按部就班的工作不可能改变世界，从此我走上了创业的道路再也没有回过头。以往工程师只能替别人实现梦想，今天工程师则可以改变世界。在这个时代，工程师已成为持续创新的代言人。


	Engineers like you have the capacity to move the world forward by continually asking“why not?”It's your special“doing”gene that empowers us to do better. You invent. You imagine. You see things that others don't. Where others see blank canvases, you'll see finished paintings. You hear the music that's not written, you see the bridges that have yet to be built. You envision the products and companies that don't exist yet.



这些不停在追问“为什么不”的工程师将改变世界。真是由于你们体内的行动基因，那是源源不断的动力，他们让我们做的更好。你们发明，你们猜想，你们憧憬着他人不曾见过的未来。旁人只看到空白画布，你们却看到了完成的作品。你们听到了尚未谱就的乐章，你们看到了尚未竣工的桥梁，你们酝酿着未来的公司和产品。


	You don't have to stay in one job, and it's really, really hard to starve to death. Now I predict that this season 78％ of all commencement speeches are gonna have advice about“pursuing your passion and doing stuff you love.”But no one actually tell you why. Well here's the secret – if you're going to spend your career in a company, doing stuff you enjoy will help you keep showing up. But if you want to do something, something entrepreneurial, just loving what you do is isn't enough. You're pursuing ideas you can't get out of your head. Ideas that you obsess about. That you work on in your spare time. Because that fearless vision and relentless passion are what it takes to sustain an entrepreneur through the inevitable bad times.



美国不会饿死人，你没必要守着一份工作不放。我估计八成的毕业致辞会鼓励大家追逐梦想，但是他们却不曾说明原因，其实就是这个秘密——如果你只想给公司打工，找一份热爱的工作就够了，可以保障你不迟到早退。但如果你想创业，仅仅热爱工作远远不够。只有那些为了梦想茶饭不思，愿意放弃业余生活，具备弃而不舍的创业激情和动力的人，才有勇气面对重重难关。


	In Silicon Valley, honest failure is a badge of experience. All of you will fail at some time in your career…or in love, or in life. No one ever sets out to fail. But being afraid to fail means you'll be afraid to try. Playing it safe will get you nowhere.



在硅谷，成功是失败之母。每个人都会遇到挫折。生活挫折、事业挫折、感情挫折，大家都不愿意失败。但是害怕失败意味着害怕尝试，畏首畏尾终将一事无成。


	In Silicon Valley, we have a special word for a failed entrepreneur – it's called experienced. Our country and our entrepreneurial culture is one of second and third chances. It's what makes us great. You don't have to change your name or leave town. Entrepreneurs in America know that they get multiple shots at the goal. Now someday several of you in this graduating class will be worth a $100 million dollars. And a few of you might change the way the world works.



在硅谷，我们对失败的创业者有特殊的寄语——失败是宝贵的经验。我们国家和创业的文化对失败者特别宽容。这是我们的优势，失败者不必隐姓埋名、远走他乡。在美国，失败了的企业家可以卷土重来，要知道没有人知道你们当中会有哪些人会成为亿万富翁，有哪些人会改变世界。


	One, whether you choose to be or you choose to do.



第一，是替人打工，还是独立创业。


	And whether you“work to live”or whether you“live to work”.



第二，是为生活而工作，还是为工作而生活。


	Remember… live your life with no regrets. There's no undo button.



记住，世上没有后悔药，不要让生命留下遗憾。

名校风采

明尼苏达理工学院（明尼阿波利斯）成立于1935年，是一所公立性质的学院。明尼苏达理工学院开设有本科、硕士和博士专业，如：航空航天工程与技术、天体物理学、生物医学工程学、生物产品与生物系统工程、化学工程、化学、土木工程、计算机工程、计算机科学、地球科学、电机工程、地质工程、材料学与工程、数学、机械工程学、物理、统计学、管理科学与动力系统、化学物理学、金融数学、基础设施体系工程等。大学成立初期，明尼苏达理工学院（明尼阿波利斯）在大学从一所预备学校到美国领先的公立大学的转变过程中扮演了重要的角色。在科学技术重新分配世界资源的今天，明尼苏达理工学院（明尼阿波利斯）的工作就是为了保证明尼苏达大学在新兴技术和前沿科学研究中获得领先地位。

明尼苏达理工学院（明尼阿波利斯）的教学使命是巩固所做的一切。明尼苏达理工学院（明尼阿波利斯）的座右铭——“发明未来”——体现在教师、学生和校友身上。他们是未来，是发展新技术，建立新的企业和教育下一代领导人的中坚力量。
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10　Don't Give Up on Finding the Passion

Randy Pausch, computer science professor

Carnegie-Mellon University, 2007


If you lead your life the right way, karma will take care itself, your dreams will come to you.



如果你能好好过人生，人生自会为你寻找答案，你的梦想自会实现。



Randy Pausch


背景故事

[image: 0160-01]


本文节选自著名教授兰迪•波许（Randy Pausch）在母校卡内基梅隆大学毕业典礼上的最后演讲。2007年9月18日，身患胰腺癌、生命还剩几个月的兰迪教授做了一场风靡全美、题为《真正实现你的童年梦想》的讲座，感动鼓舞了无数的美国青年。与前者不同，在此篇演讲中，兰迪教授给出了更加朴实的人生建议，读后让人受益匪浅，是真正意义上的“最后一课”。这篇演讲只有6分钟左右，而且风格和之前的那篇很不同。在这篇演讲里，他少了些幽默，却多了些真诚的忠告。相信大家看后一定会受益匪浅。他告诉大家，要听从心灵的召唤，追随激情，最终赢得无悔的人生。2008年7月25日，兰迪教授在家中与世长辞。

名人简介
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兰迪·波许Randy Pausch（1960-2008）卡内基·梅隆大学的计算机科学、人机交互及设计教授。并主持“人与计算机交互”课程长达十年，虚拟科技的先驱者之一。2006年，他被诊断患有胰腺癌。次年8月他被告知可能仅剩3到6个月的生命。同年9月18日，他在卡内基梅隆大学作了轰动全球的“最后的演讲”。2008年7月25日，因胰腺癌并发症在家中去世，终年47岁，在生命中的最后时刻其妻子和三个孩子始终陪伴在他身边。

兰迪于1982年在布朗大学获得计算机学本科学位。1988年在卡内基梅隆大学获得博士学位。然后他执教于弗吉尼亚大学并提前一年拿到终身教职。1997年他到卡内基梅隆大学任职于计算机科学系、人机界面和设计系。他单独或与人合作著有五本专著和60多篇专家评阅的期刊和会刊文章。

演讲赏析


Don't Give Up on Finding the Passion


Randy Pausch, computer science professor

Carnegie-Mellon University, 2007

I am glad to be here today. Hell, I am glad to be anywhere today.

President Cohon asked me to come and give the charge to the graduates. I assure you, it's nothing compared to the charge you have just given me.

This is an incredible
 place. I have seen it through so many lenses. I saw it when I was a graduate student that didn't get admitted and then somebody invited me back and said, OK, we'll change our mind.

And I saw it as a place that hired me back to be on the faculty many years later and gave me the chance to do what anybody wants to do, which is, follow their passion, follow their heart and do the things they're excited about.

And the great thing about this university unlike almost all the other ones I know of is that nobody gets in your way when you try to do it. And that's just fantastic
 .

And to the degree that a human being can love an institution. I love this place and I love all of the people and I am very grateful to Jerry Cohon and everyone else for all the kindness that have shown me.

Last August I was told that in all likelihood
 I had three to six months left to live. I am on month nine now and I am gonna get down and do any push-ups…But there will be a short pick-up basketball game later.

Somebody said to me, in light of those numbers, wow, so you are really beating the Grim Reaper. And what I said without even thinking about is that we don't beat the Reaper by living longer. We beat the Reaper by living well and living fully.

For the Reaper will come for all of us, the question is what do we do between the time we are born and the time he shows up.

Because he shows up, it is too late to do all the things that you're always gonna kind of“get round to”. So I think the only advice I can give you on how to live your life well is, first off, remember, it's a cliche, but love cliche,”it is not the things we do in life that we regret on our death bed, it is the things we do not”.

Because I assure you I've done a lot of stupid things and none of them bother me. All the mistakes, all the dopy things and all the times I was embarrassed
 , they don't matter. What matter is that, I can kind of look back and say,”pretty much anytime I got a chance to do something cool, I tried to grab for
 it.”And that's where my solace comes from.

The second thing I would add to that, and I didn't coordinate
 on the subject of this word but I think it's the right word that comes up, is passion. And you will need to find you passion.

Many of you have already done it, many of you will later, many of you will take till your 30s or 40s. But don't give up on finding it. Alright? Because then all you're doing is waiting for the Reaper.

Find you passion and follow it.

And if there's anything I have learned in my life, you will not find passion in things. And you will not find that passion in money. Because the more things and the more money you have, the more you will just look around and use that as the metric, and there will always be someone with more.

So your passion must come from the things that fuel you from the inside. And honors and awards are nice things but only to be the extent that they regard the real respect from your peers. And to be thought well of by other people that you think even more highly of is a tremendous
 honor that I've been granted.

Find you passion and in my experience, no matter what you do at work or what you do in official settings, that passion would be grounded in people. And it will be grounded in the relationships you have with people, and what they think of you, when your time comes. And if you can gain the respect of
 those around you, and the passion and true love, and I've said this before, but I waited till 39 to get married because I had to wait that long to find someone where her happiness was more important than mine. And if nothing else I hope that all of you can find that kind of passion and that kind of love in your life.

译文参考



永不放弃寻找你的激情——兰迪·波许教授在卡内基梅隆大学毕业典礼上的演讲

今天我很高兴能够来到这里，天哪，今天我不论到哪里对让我高兴。

柯汉校长要求我来到这里，给我们的毕业生带来一些鼓励。但是我想你保证，你们给我的鼓励反而更多呢。

这里真是个难以置信的地方。我对它有多方面的了解。因为我也是从这里毕业的，遗憾的是当时我并没有申请上研究生，之后译文恩师邀我回来并说，我们改主意了，你被录取了。

如我所见，多年之后我被聘回在这里执教。这是一份很多人梦寐以求的一份教职工作，在这里你可以跟随你的热情，听从心的召唤，并能够做自己认为刺激的事情。

这里最棒的，胜过其他学校的一件事就是，当你想要实现梦想的时候，没有人会成为你的绊脚石。这简直是太棒了！

这里是只要是有感情的人都会爱上的地方。我爱这里，更爱这里的每一个人。我十分感谢柯汉校长和每一位同事，感谢他们对我的好意和让我感到温暖。

去年8月，我被告知只有3-6个月可活了。现在已经是第九个月了。我准备做俯地挺身了……但是一会儿将会有一小段篮球赛。

当我说完这一串数字之后，有人跟我说，天呀，你真的战胜了冷酷的死神呀。而我则毫不犹豫的回答，仅靠多活几天是无法战胜它的，只有活得精彩活得充实才能真正地打败它。

对于死神来说，最终它都会得到我们的性命。从我们出生时就知道，关键是在死神来拿走我们的性命的这个过程中你都做了什么。

当死神来了时，才想到做那些我们一直想做而未做之事，就已经为时晚矣。因此如何才能活得更好，我只能给你一条建议，那就是不要等待，马上就去做。这一点要记牢，虽然是陈词滥调。但是我爱这种陈词滥调，“千万不要临终时我们做了我们不后悔的事，后悔没有做那些想要的事的情况。”

坦白说，我曾经做过很多愚蠢的事情，但它们没有一件烦扰我。所有犯过的错误，做过的蠢事和那些令我感到尴尬的时刻，现在变得都不那么重要了。真正重要的是，每当我回忆往昔，我只会说：“只要有机会，能做一些很酷的事时，我就毫不犹豫去争取。”这才令我感到告慰。

第二件事我想补充说的是，我并没有使用计划这个字眼，我认为另一个字眼更合适，那是“热情”这个词。你们必须找到自己激情所在。或许你们很多人都已经有了，很多人以后会有的，还有甚者是自己三四十岁才找到。但是千万不要放弃寻找。好吗？因为如果你放弃了，死神就会来到你的身边了。

如果说我一生中还学到了什么的话，那就是你无法从物质上找到什么激情。更不会从金钱上找到激情。因为你拥有越多财富和金钱，你就越想去比较周围的世界，而你总是能看到比你更富有的人。

因此，你的热情必须来自于能够从内在激发你的事情。荣誉和奖励是很好的，但是这些要出于同行们对你真正的尊敬。或者像我一样能够得到我尊敬人的认同，这才是最大荣誉。

去寻找你的热情吧，在我看来，无论你从事何种工作或者处在怎样工作环境之中，你的激情来自于你周遭的人。激情基于人际关系，基于你离开人世时，人们对你的评价。如果你还是能够赢得身边人的尊敬的话，正如我之前你有热情和真爱。我直到39岁才结婚，因为我直到等了这么久才遇到那位让我感到她的幸福比我的更重要的人。抛开这一切不谈，我愿在座的各位，此生都能够找到这样的热情和真爱。

谢谢！

字字珠玑

incredible［ɪn'kredɪb(ə)l］
 adj. 难以置信的，惊人的

fantastic［fæn'tæstɪk］
 adj. 奇异的；空想的；异想天开的；古怪的；极好的； n. 古怪的人

in all likelihood adv. 十分可能

embarrassed［ɪm'bærəst; em-］
 adj. 尴尬的；窘迫的 v. 使...困窘；（embarrass的过去分词形式）

grab for（试图）抓住

coordinate［kəʊ'ɔ:dɪneɪt］
 n. 坐标；同等的人或物 adj. 并列的；同等的 vt. 调整；整合 vi. 协调

tremendous［trɪ'mendəs］
 adj. 极大的，巨大的；惊人的

respect of 关于，考虑到

觉人觉世


	And the great thing about this university unlike almost all the other ones I know of is that nobody gets in your way when you try to do it. And that's just fantastic.



这里最棒的，胜过其他学校的一件事就是，当你想要实现梦想的时候，没有人会成为你的绊脚石。这简直是太棒了！


	Wow, so you are really beating the Grim Reaper. And what I said without even thinking about is that we don't beat the Reaper by living longer. We beat the Reaper by living well, and living fully.



天呀，你真的战胜了冷酷的死神呀。而我则毫不犹豫的回答，仅靠多活几天是无法战胜它的，只有活得精彩活得充实才能真正地打败它。


	For the Reaper will come for all of us, the question is what do we do between the time we are born and the time he shows up.



对于死神来说，最终它都会得到我们的性命。从我们出生时就知道，关键是在死神来拿走我们的性命的这个过程中你都做了什么。


	Because he shows up, it is too late to do all the things that you're always gonna kind of“get round to”. So I think the only advice I can give you on how to live your life well is, first off, remember, it's a cliche, but love cliche,”it is not the things we do in life that we regret on our death bed, it is the things we do not”.



当死神来了时，才想到做那些我们一直想做而未做之事，就已经为时晚矣。因此如何才能活得更好，我只能给你一条建议，那就是不要等待，马上就去做。这一点要记牢，虽然是陈词滥调。但是我爱这种陈词滥调，“千万不要临终时我们做了我们不后悔的事，后悔没有做那些想要的事的情况。”


	Because I assure you I've done a lot of stupid things and none of them bother me. All the mistakes, all the dopy things and all the times I was embarrassed they don't matter. What matter is that, I can kind of look back and say,”pretty much anytime I got a chance to do something cool, I tried to grab for it.”And that's where my solace comes from.



我曾经所有的犯过的错误，做过的蠢事和那些令我感到尴尬的时刻，现在变得都不那么重要了。真正重要的是，每当我回忆往昔，我只会说：“只要有机会，能做一些很酷的事时，我就毫不犹豫去争取。”这才令我感到告慰。做过很多愚蠢的事情，但它们没有一件烦扰这我。


	And you will need to find you passion. Many of you have already done it, many of you will later, many of you will take till your 30s or40s. But don't give up on finding it. Alright? 'cause then all you're doing is waiting for the Reaper. Find you passion and follow it.



你们必须找到自己激情所在。或许你们很多人都已经有了，很多人以后会有的，还有甚者是自己三四十岁才找到。但是千万不要放弃寻找。好吗？因为如果你放弃了，死神就会来到你的身边了。


	You will not find passion in things. And you will not find that passion in money. Because the more things and the more money you have, the more you will just look around and use that as the metric, and there will always be someone with more.



那就是你无法从物质上找到什么激情。更不会从金钱上找到激情。因为你拥有越多财富和金钱，你就越想去比较周围的世界，而你总是能看到比你更富有的人。


	So your passion must come from the things that fuel you from the inside. And honors and awards are nice things but only to be the extent that they regard the real respect from your peers. And to be thought well of by other people that you think even more highly of is a tremendous honor that I've been granted.



因此，你的热情必须来自于能够从内在激发你的事情。荣誉和奖励是很好的，但是这些要出于同行们对你真正的尊敬。或者像我一样能够得到我尊敬人的认同，这才是最大荣誉。


	Find you passion and in my experience, no matter what you do at work or what you do in official settings, that passion would be grounded in people. And it will be grounded in the relationships you have with people, and what they think of you, when you time comes. And if you can gain the respect of those around you, and the passion and true love.



去寻找你的热情吧，在我看来，无论你从事何种工作或者处在怎样工作环境之中，你的激情来自于你周遭的人。激情基于人际关系，基于你离开人世时，人们对你的评价。如果你还是能够赢得身边人的尊敬的话，正如我之前你有热情和真爱。

名校风采

卡耐基梅隆大学（Carnegie Mellon University）是一所美国的研究型私立大学，位于宾夕法尼亚州匹兹堡，1967年由卡耐基理工学院和梅隆工业研究所合并成立。卡耐基梅隆大学拥有全美第一所计算机学院和戏剧学院，该校的艺术学院，商学院，工学院以及公共管理学院都在全美名列前茅。卡耐基梅隆大学的计算机科学研究和麻省理工学院并列全美第一。美国卡耐基梅隆大学还是NASA航空航天科研任务的主要承制单位之一，该校的机器人研究所从事过自动驶车、月球探测步行机器人，单轮陀螺式滚动探测机器人的研究。

学校理念是卡耐基先生的名言——My heart is in the work，全心全力工作的态度，也是这所大学的传统精神，即使经历了百年内数次重大革新，这样的信念依旧根深蒂固融于整个大学文化中。

卡耐基工程技术学院该院由6个系组成：化学工程系、民用工程系、电子学和计算机工程系、工程与公共政策系、系统工程系、金属工程和材料科学系；普通课程包括高等数学、物理、化学等课程外，专业课程有化学工程热力学、化学工艺流程控制、结构力学、工程设计与制作、线性代数、电磁学、电子器件及电路、模拟电路分析与设计、电子与计算机工程、流体力学、热传导学、气动力学、材料学、塑性材料、电学磁学和光学、生理学、现代生物学、生物化学、物理化学、决策分析等等课程。



11　Not Fear Failure, Do Your Best to Avoid It

Conan O'Brien, American talk show host, comic actor, writer

Dartmouth College, July 4th, 2011


Work hard, be kind, and amazing things will happen.



努力工作，待人厚道，奇迹就会发生。



Conan O'Brien


背景故事

[image: 0167-01]


高校的毕业典礼是庄重而严肃的，通常是由名人和成功人士发表演说，2011年的达特茅斯学院迎来了脱口秀主持人，喜剧表演演员——柯南·奥布莱恩，他发表了一次幽默风趣的演讲，这为时24分钟的演讲，让学生们不仅学到了人生的智慧，还享受一次幽默的脱口秀。让我们一起来享受这美妙的24分钟吧！

名人简介

[image: 0167-02]


柯南·奥布莱恩生于1963年4月18日，著名美国脱口秀主持人、喜剧表演演员、作家、制作人。目前他担任美国有线电视台TBS的夜间脱口秀《柯南》（Conan）的主持人。2010年原本接替NBC当家脱口秀“名嘴”杰·雷诺主持该台王牌节目《晚间秀》的柯南·奥布莱恩在短短7个月之后，便被NBC电视台换下，杰·雷诺宣布复出，扬言要扭转收视下滑的颓势。而不愿做回老时段节目的柯南被NBC“给钱遣散”，之后便暂别了电视荧屏，花落TBS之后，重新出发的柯南·奥布莱恩再次加入了晚间节目的鏖战，与昔日东家“翻脸”成了竞争对手。

演讲赏析


Not Fear Failure, Do Your Best to Avoid It


Conan O'Brien, American talk show host, comic actor,

writer Dartmouth College, July 4th, 2011

I've been living in Los Angeles for two years, and I've never been this cold in my life. I will pay anyone here $300 for GORE-TEX gloves. Anybody. I'm serious. I have the cash.

Before I begin, I must point out that behind me sits a highly admired President of the United States and decorated war hero while I, a cable television talk show host, has been chosen to stand here and impart wisdom. I pray I never witness a more damning example of what is wrong with America today.

Graduates, faculty, parents, relatives, undergraduates, and old people that just come to these things: Good morning and congratulations to the Dartmouth Class of 2011. Today, you have achieved something special, something only 92 percent of Americans your age will ever know: a college diploma
 . That's right, with your college diploma you now have a crushing advantage over 8 percent of the workforce. I'm talking about dropout losers like Bill Gates, Steve Jobs, and Mark Zuckerberg. Incidentally, speaking of Mr. Zuckerberg, only at Harvard would someone have to invent a massive
 social network just to talk with someone in the next room.

My first job as your commencement speaker is to illustrate
 that life is not fair. For example, you have worked tirelessly for four years to earn the diploma you'll be receiving this weekend. That was great.

And Dartmouth is giving me the same degree for interviewing the fourth lead in Twilight. Deal with it. Another example that life is not fair: if it does rain, the powerful rich people on stage get the tent. Deal with it.

I would like to thank President Kim for inviting me here today. After my phone call with President Kim, I decided to find out a little bit about the man. He goes by President Kim and Dr. Kim. To his friends, he's Jim Kim, J to the K, Special K, JK Rowling, the Just Kidding Kimster, and most puzzling,“Stinky Pete.”He served as the chair of the Department of Global Health and Social Medicine at Harvard Medical School, spearheaded
 a task force for the World Health Organization on Global Health Initiatives, won a MacArthur Genius Grant, and was one of TIME Magazine's 100 Most Influential People in 2006. Good God, man, what the hell are you compensating for
 ? Seriously. We get it. You're smart. By the way Dr. Kim, you were brought to Dartmouth to lead, and as a world-class anthropologist, you were also hired to figure out
 why each of these graduating students ran around a bonfire 111 times.

But I thank you for inviting me here, Stinky Pete, and it is an honor. Though some of you may see me as a celebrity
 , you should know that I once sat where you sit. Literally. Late last night I snuck out here and sat in every seat. I did it to prove a point: I am not bright and I have a lot of free time.

But this is a wonderful occasion and it is great to be here in New Hampshire, where I am getting an honorary degree and all the legal fireworks I can fit in the trunk of my car.

You know, New Hampshire is such a special place. When I arrived I took a deep breath of this crisp
 New England air and thought,“Wow, I'm in the state that's next to the state where Ben and Jerry's ice cream is made.”

But don't get me wrong, I take my task today very seriously. When I got the call two months ago to be your speaker, I decided to prepare with the same intensity
 many of you have devoted to an important term paper. So late last night, I began. I drank two cans of Red Bull, snorted some Adderall, played a few hours of Call of Duty, and then opened my browser. I think Wikipedia put it best when they said“Dartmouth College is a private Ivy League University in Hanover, New Hampshire, United States.”Thank you and good luck.

To communicate with you students today, I have gone to great lengths to become well-versed in your unique linguistic
 patterns. In fact, just this morning I left Baker Berry with my tripee Barry to eat a Billy Bob at the Bema when my flitz to Francesca was Blitz jacked by some d-bag on his FSP.

Yes, I've done my research. This college was named after the Second Earl of Dartmouth, a good friend of the Third Earl of UC Santa Cruz and the Duke of the Barbizon School of Beauty. Your school motto is“Vox clamantis in deserto,”which means“Voice crying out in the wilderness.”This is easily the most pathetic
 school motto I have ever heard. Apparently, it narrowly beat out“Silently Weeping in Thick Shrub”and“Whimpering in Moist Leaves without Pants.”Your school color is green, and this color was chosen by Frederick Mather in 1867 because, and this is true-I looked it up-“it was the only color that had not been taken already.”I cannot remember hearing anything so sad.

Dartmouth, you have an inferiority
 complex, and you should not.

You have graduated more great fictitious
 Americans than any other college. Meredith Grey of Grey's Anatomy. Pete Campbell from Mad Men. Michael Corleone from The Godfather. In fact, I look forward to next years' Valedictory Address by your esteemed classmate, Count Chocula. Of course, your greatest fictitious graduate is Treasury Secretary Timothy Geithner. Man, can you imagine if a real Treasury Secretary made those kinds of decisions? Ha ha ha ha ha ha ha ha ha ha ha. Now I know what you're going to say, Dartmouth, you're going to say, well“We've got Dr. Seuss.”Well guess what, we're all tired of hearing about Dr. Seuss. Face it: The man rhymed fafloozle with saznoozle. In the literary community, that's called cheating.

Your insecurity is so great, Dartmouth, that you don't even think you deserve a real podium
 . I'm sorry. What the hell is this thing? It looks like you stole it from the set of Survivor: Nova Scotia. Seriously, it looks like something a bear would use at an AA meeting.

No, Dartmouth, you must stand tall. Raise your heads high and feel proud.

Because if Harvard, Yale, and Princeton are your self-involved, vain, name-dropping older brothers, you are the cool, sexually confident, lacrosse playing younger sibling who knows how to throw a party and looks good in a down vest. Brown, of course, is your lesbian
 sister who never leaves her room. And Penn, Columbia, and Cornell-well, frankly, who gives a shit.

Yes, I've always had a special bond with this school. In fact, this is my second time coming here. When I was 17 years old and touring colleges, way back in the fall of 1980, I came to Dartmouth. Dartmouth was a very different place back then. I made the trip up
 from Boston on a mule and, after asking the blacksmith in West Leb for directions, I came to this beautiful campus. No dormitories had been built yet, so I stayed with a family of fur traders in White River Junction. It snowed heavily during my visit and I was trapped here for four months. I was forced to eat the mule, who a week earlier had been forced to eat the fur traders. Still, I loved Dartmouth and I vowed to
 return.

But fate dealt a heavy blow. With no money, I was forced to enroll in a small, local commuter school, a pulsating sore on a muddy elbow of the Charles River. I was a miserable
 wretch, and to this day I cannot help but wonder: What if I had gone to Dartmouth?

If I had gone to Dartmouth, I might have spent at least some of my college years outside and today I might not be allergic to all plant life, as well as most types of rock.

If I had gone to Dartmouth, right now I'd be wearing a fleece
 thong instead of a lace thong.

If I had gone to Dartmouth, I still wouldn't know the second verse to“Dear Old Dartmouth.”Face it, none of you do. You all mumble that part.

If I had gone to Dartmouth, I'd have a liver, the size and consistency of
 a bean bag chair.

Finally, if I had gone to Dartmouth, today I'd be getting an honorary degree at Harvard. Imagine how awesome that would be.

You are a great school, and you deserve a historic commencement address. That's right, I want my message today to be forever remembered because it changed the world. To do this, I must suggest groundbreaking
 policy. Winston Churchill gave his famous“Iron Curtain”speech at Westminster College in 1946. JFK outlined his nuclear disarmament
 policy at American University in 1963. Today, I would like to set forth my own policy here at Dartmouth: I call it“The Conan Doctrine.”Under“The Conan Doctrine”:

- All bachelor degrees will be upgraded to
 master's degrees. All master's degrees will be upgraded to PhDs. And all MBA students will be immediately transferred to a white collar prison.

- Under“The Conan Doctrine”, Winter Carnival will become Winter Carnivale and be moved to Rio. Clothing will be optional, all expenses paid by the Alumni Association.

- Your nickname
 , the Big Green, will be changed to something more kick-ass like“The Jade Blade”, the“Sea foam Avenger”, or simply“Lime-Zilla”.

- The D-Plan and“quarter system”will finally be updated to“the one sixty-fourth system.”Semesters will last three days. Students will be encouraged to take 48 semesters off. They must, however, be on campus during their Sophomore 4th of July.

- Under“The Conan Doctrine”, I will re-instate Tubestock. And I will punish those who tried to replace it with Fieldstock. Rafting and beer are a much better combination than a field and a beer. I happen to know that in two years, they were going to downgrade
 Fieldstock to Deskstock, seven hours of fun sitting quietly at your desk. Don't let those bastards do it.

And finally, under“The Conan Doctrine”, all commencement speakers who shamelessly pander with cheap, inside references designed to get childish applause, will be forced to apologize—to the greatest graduating class in the history of the world. Dartmouth class of 2011 rules!

Besides policy, another hallmark of great commencement speeches is deep, profound
 advice like“reach for the stars”. Well today, I am not going to waste your time with empty clichés. Instead, I am going to give you real, practical advice that you will need to know if you are going to survive the next few years.

- First, adult acne lasts longer than you think. I almost cancelled two days ago because I had a zit on my eye.

- Guys, this is important: You cannot iron a shirt while wearing it.

- Here's another one. If you live on Ramen Noodles for too long, you lose all feelings in your hands and your stool becomes a white gel.

- And finally, wearing colorful Converse high-tops beneath your graduation robe is a great way to tell your classmates that this is just the first of many horrible decisions you plan to make with the rest of your life.

Of course there are many parents here and I have real advice for them as well. Parents, you should write this down:

- Many of your children, you haven't seen them in four years. Well, now you are about to see them every day when they come out of the basement to tell you the wi-fi isn't working.

- If your child majored in fine arts or philosophy
 , you have good reason to be worried. The only place where they are now really qualified to get a job is ancient Greece. Good luck with that degree.

- The traffic today on East Wheelock is going to be murder, so once they start handing out diplomas, you should slip out
 in the middle of the K's.

And, I have to tell you this:

- You will spend more money framing your child's diploma than they will earn in the next six months. It's tough out there, so be patient. The only people hiring right now are Panera Bread and Mexican drug cartels.

Yes, you parents must be patient because it is indeed a grim
 job market out there. And one of the reasons it's so tough finding work is that aging baby boomers refuse to leave their jobs. Trust me on this. Even when they promise you for five years that they are going to leave-and say it on television-I mean you can go on YouTube right now and watch the guy do it, there is no guarantee they won't come back. Of course, I'm speaking generally.

But enough. This is not a time for grim prognostications or negativity
 . No, I came here today because, believe it or not, I actually do have something real to tell you. Eleven years ago I gave an address to a graduating class at Harvard. I have not spoken at a graduation since because I thought I had nothing left to say. But then 2010 came. And now I'm here, three thousand miles from my home, because I learned a hard but profound lesson last year and I'd like to share it with you. In 2000, I told graduates“Don't be afraid to fail.”Well, now I'm here to tell you that, though you should not fear failure
 , you should do your very best to avoid it.

Nietzsche famously said“Whatever doesn't kill you makes you stronger.”But what he failed to stress is that it almost kills you. Disappointment stings and, for driven, successful people like yourselves it is disorienting
 . What Nietzsche should have said is“Whatever doesn't kill you, makes you watch a lot of Cartoon Network and drink mid-price Chardonnay at 11 in the morning.”

Now, by definition, Commencement speakers at an Ivy League college are considered
 successful. But a little over a year ago, I experienced a profound and very public disappointment. I did not get what I wanted, and I left a system that had nurtured and helped define me for the better part of 17 years. I went from being in the center of the grid to not only off the grid, but underneath the coffee table that the grid sits on, lost in the shag carpeting that is underneath the coffee table supporting the grid. It was the making of a career disaster, and a terrible analogy.

But then something spectacular
 happened. Fogbound, with no compass, and adrift, I started trying things. I grew a strange, cinnamon beard. I dove into the world of social media. I started tweeting my comedy. I threw together a national tour. I played the guitar. I did stand-up, wore a skin-tight blue leather suit, recorded an album, made a documentary, and frightened my friends and family. Ultimately, I abandoned all preconceived perceptions of my career path and stature and took a job on basic cable with a network most famous for showing reruns, along with sitcoms created by a tall, black man who dresses like an old, black woman. I did a lot of silly, unconventional
 , spontaneous
 and seemingly irrational things and guess what: with the exception of the blue leather suit, it was the most satisfying and fascinating year of my professional life. To this day I still don't understand exactly what happened, but I have never had more fun, been more challenged—and this is important—had more conviction about what I was doing.

How could this be true?

Well, it's simple: There are few things more liberating in this life than having your worst fear realized. I went to college with many people who prided themselves on knowing exactly who they were and exactly where they were going. At Harvard, five different guys in my class told me that they would one day be President of the United States. Four of them were later killed in motel shoot-outs. The other one briefly hosted Blues Clues, before dying senselessly in yet another motel shoot-out. Your path at 22 will not necessarily be your path at 32 or 42. One's dream is constantly
 evolving, rising and falling, changing course.

This happens in every job, but because I have worked in comedy for twenty-five years, I can probably speak best about my own profession.

Way back in the 1940s there was a very, very funny man named Jack Benny. He was a giant star, easily one of the greatest comedians of his generation. And a much younger man named Johnny Carson wanted very much to be Jack Benny. In some ways he was, but in many ways he wasn't. He emulated Jack Benny, but his own quirks and mannerisms
 , along with a changing medium, pulled him in a different direction. And yet his failure to completely become his hero made him the funniest person of his generation. David Letterman wanted to be Johnny Carson, and was not, and as a result my generation of comedians wanted to be David Letterman. And none of us are. My peers and I have all missed that mark in a thousand different ways. But the point is this : It is our failure to become our perceived ideal that ultimately defines us and makes us unique. It's not easy, but if you accept your misfortune and handle it right, your perceived failure can become a catalyst
 for profound re-invention.

So, at the age of 47, after 25 years of obsessively
 pursuing my dream, that dream changed. For decades, in show business, the ultimate goal of every comedian was to host The Tonight Show. It was the Holy Grail, and like many people I thought that achieving that goal would define me as successful.

But that is not true.

No specific job or career goal defines me, and it should not define you. In 2000-in 2000-I told graduates not to be afraid to fail, and I still believe that. But today I tell you that whether you fear it or not, disappointment will come. The beauty is that through disappointment you can gain clarity, and with clarity comes conviction
 and true originality.

Many of you here today are getting your diploma at this Ivy League school because you have committed
 yourself to a dream and worked hard to achieve it. And there is no greater cliché in a commencement address than“follow your dream”. Well I am here to tell you that whatever you think your dream is now, it will probably change. And that's okay. Four years ago, many of you had a specific vision of what your college experience was going to be and who you were going to become. And I bet, today, most of you would admit that your time here was very different from what you imagined. Your roommates changed, your major changed, for some of you your sexual orientation
 changed. I bet some of you have changed your sexual orientation since I began this speech. I know I have. But through the good and especially the bad, the person you are now is someone you could never have conjured
 in the fall of 2007.

I have told you many things today, most of it foolish but some of it true. I'd like to end my address by breaking a taboo and quoting myself from 17 months ago. At the end of my final program with NBC, just before signing off, I said“Work hard, be kind, and amazing things will happen.”Today, receiving this honor and speaking to the Dartmouth Class of 2011 from behind a tree-trunk, I have never believed that more.

Thank you very much, and congratulations.
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不要害怕失败，应该避开它——脱口秀主持人柯南·奥布莱恩在达特茅斯学院的演讲

我已在洛杉矶住了两年了，还没有从没有感到过如此冷……我愿意出三百美元从你们手上买一对GORE-TEX手套。有人可以卖给我吗？我是认真的，我有现金。

在我开始之前，我想指出的是，在我身后坐着一位备受尊崇的美国总统，同时他也是一位曾被多次授勋的战争英雄。而我，一个电视脱口秀主持人，却被选来站在这里向你们传授智慧。我真心祈祷不要让我见证比这更该死的美国怎么了的例子。

各位毕业生，教师们，家长们，亲戚朋友们，在读生们，还有那些莫名其妙跑来的老同志们：早上好！恭喜各位达特茅斯学院2011届毕业生们！今天，你们取得了一个仅仅有92％的美国同龄人曾听说过的特殊成就，那就是：你们的本科文凭。没错，拥有本科文凭意味着你比劳动力队伍中8％的人有着压倒性的优势。我说的正是像比尔·盖茨，史蒂夫·乔布斯和马克·扎克伯格那样的失败者！刚好说到扎克伯格先生，我想也只有在哈佛这种地方才会仅仅为了和隔壁房的哥们说句话而发明了一个巨型的社交网络。

作为你们的毕业典礼演讲嘉宾，我首要的任务就是要向你们展现生活的不公平性。比如说，你拼死拼活忙了四年终于在本周末领取到这个学位。真棒！可就因为我采访了一下《暮光之城》里面的第四号主演，达特茅斯就给了我同样的学位。接受现实吧！我这儿还有一个不公平的例子：如果今天真的下雨的话，坐在台上的这些有钱有权的人们就会有帐篷遮雨。你们呢，接受现实吧！

我要感谢一下金姆校长，是他邀请我今天到这里来。我在和他通过电话之后，我就决定我要查查这个家伙。大家叫他金姆校长或者金姆博士。而他的朋友们叫他吉姆·金，从J到K了，J.K罗琳，开玩笑的老金，最令人费解的是“臭屁”。他曾经担任过哈佛医学院国际保健和社会医学系的系主任，领导过世界卫生组织全球保健计划的专家组，麦卡瑟天才奖获得者之一，也曾名列《时代》杂志2006年度“百大人物榜”。老天爷，哥们，你对生活到底有什么不满意的，这么努力？说真的，我们懂的。你很聪明！顺便一提，金博士，你来到达特茅斯是要作为一个世界级的人类学家来领导大家的。你被聘请的原因之一就是你要搞清楚为什么这些毕业生中的每一个人都曾经围着篝火跑了111圈。

不过，我可要真的谢谢你把我邀请来这里，臭屁，这是我的荣誉。可能在你们某些人眼中我是个名人，但是你应该知道，我也曾坐过你们现在坐的位置。不是瞎说。昨晚我偷偷溜出到这里然后在每一个位置上都坐了一遍。你看，我证明了一点：我不是很聪明但是却有很多可以挥霍的时间。

但是，现在是来到新罕布什尔州这里的绝妙的时机。我今天可以从这里拿到一个荣誉学位，和一大堆我们可以塞进车尾箱里的合法获取的烟花爆竹。

你要知道，新罕布什尔是一个很特别的地方。当我第一次来到这里的时候，我深深地呼吸了口新英格兰清新的空气，然后心里想着，“天啊，我居然来到Ben and Jerry's雪糕的故乡的隔壁州。”

请不要误会我，我可是相当认真地对待我的任务呢。当我两个月前接到关于做你们演讲嘉宾的电话的时候，我就决定我要像你们准备一篇重要的期末论文一样来准备我的演讲。所以，我昨晚就开始了准备。我先喝了两罐红牛，吸了点“阿德拉”兴奋剂，玩了几个小时的《使命的召唤》，然后，打开了我的浏览器搜索。我觉得还是维基百科说的最好了，上面说——达特茅斯学院是一所座落于新罕布什尔州汉挪威镇的私立常青藤联盟大学。谢了，祝你好运！

为了今天可以和你们沟通无障碍，我做了很多的功课去熟悉你们的语言风格。实际上，就在今天早上，我离开你们的图书馆和同学们吃了早餐卷，在学校后山的一块空地。我的账号被一份署名为弗朗西斯卡女人名的挑逗性的邮件盗取走了，就像是个白痴一样。（译者注：他是在使用当地大学生的特殊语言）

是的，我是做了功课的。这所大学的名字是从“达特茅斯伯爵二世”那里来的，而他是“加州大学圣克鲁兹伯爵三世”和“巴比松画派伯爵”的好朋友。你们的校训是“Vox clamantis in deserto”，其意思是“荒野中呼唤的声音”。这搞不好就是我听到过的最伤感的校训了。显然，这不就仅仅比“在浓密的灌木丛中低声哭泣”和“在潮湿的落叶中光着屁股哭泣”要好那么一点点么？你们学校的颜色是绿色，而这个颜色是由弗雷德里克·马瑟在1867年选的。因为，这是真的 —— 我有查过的 ——这是唯一还没有被人选过的颜色。我还真没听过如此悲哀的事情。

达特茅斯，你们有一种自卑情结。其实你们真不应该有。因为，虚构的很多美国人角色都是从你们学校毕业，比所有其他大学都多。像是《实习医生格蕾》中的Meredith Grey格蕾。《广告狂人》中的Pete Campbell。《教父》中的Michael Corleone。事实上，我十分期待明年由你们备受尊敬的同学，Count Chocula作出的告别演讲。当然，还有你们最伟大的虚构的毕业生——美国财政部长蒂莫西·盖特纳。伙计们，我的天，你能够想象一个真正的财长会做出那种决定吗？哈，哈哈，哈哈哈，哈哈哈哈，哈哈哈哈哈！我就知道你会这么说的，达特茅斯，你会说，这么讲吧，我们还有“苏斯博士”。想想看吧，我们听苏斯博士都听得耳朵起茧了。面对现实吧，这个家伙用fafloozle和saznoozle这两词来押韵（这两个单词是胡编的）。在文学圈子里，我们管这个叫耍赖。

达特茅斯，你们的不安全感是如此严重以至于你们都不想想是否应该准备个真正的讲台。很抱歉，这是个啥玩意儿？这看起来像是你们从《幸存者- Nova Scotia系列》里面偷来的！说真的，这（大树桩）看起来像是“嗜酒者互诫聚会”时大狗熊用的东西。

不，达特茅斯，你们必须挺直你们的腰板。抬起头来，为自己感到自豪！

因为，如果说哈佛，耶鲁和普林斯顿是以自我为中心，虚荣，喜欢谈论大佬们的老大哥的话，那么你们就是耍酷，性欲旺盛，自信满满，如曲棍球健将一般，懂得如何开派对也知道如何穿羽绒背心比较好看的小弟。布朗，当然就是你们的从来不离开自己房间的女同性恋妹妹。还有宾大，哥伦比亚和康奈尔，说句实话，谁在乎他们是谁呢？（译者注：宾大指宾夕法尼亚大学，布朗是指布朗大学，哥伦比亚也是指哥伦比亚大学，康奈尔指康奈尔大学）

是呀，我一直对这个学校有着特殊的感情。事实上，这是我第二次来这里。追溯回1980年的秋天，当我还是个17岁到处参观大学的少年时，我就来过达特茅斯。那时候的达特茅斯与现在比还是有些区别的。我坐着一头骡子从波士顿出发，在West Leb找了一个铁匠问路之后，终于来到了这个美丽的校园。那时候还没建学生宿舍呢，所以我当时就留宿在当地一个皮草交易商的家里。那段时间雪下得特别大。我在雪里被困了四个月！最后我被迫无奈把我的骡子吃了。而我那骡子，在一周之前被迫无奈已经把皮草交易商一家人吃了。不过，我依然深爱着达特茅斯并发誓我一定要回来。

不过命运给了我沉重一击。我当时穷苦潦倒，最后被迫坐公共交通到了小点的学校上学。那所学校是查尔斯河多泥的转角处的一个令人头疼的地方。我真是一个悲剧的可怜虫。直到今天，我都不禁想着，如果我当年去了达特茅斯，又会怎样？

如果我当年去了达特茅斯，在我大学生涯中我起码会一些时间在室外嬉戏，我今天可能也不会对所有的植物以及各种石头过敏。

如果我当年去了达特茅斯，现在我可能就穿着棉内裤而不是蕾丝内裤了。

如果我当年去了达特茅斯，我可能依然不知道达特茅斯校歌的第二段。面对吧，你们也都不会那一段歌词。你们刚才全都支吾过去的。

如果我当年去了达特茅斯，我可能有一个像懒人沙发一样巨大和持久的肝脏。

最后，如果我当年去了达特茅斯，我今天应该在哈佛大学拿一个荣誉学位。想一想，这不是帅呆了么！

你们是一所超棒的学校，一个具有历史性意义的毕业演讲是你们应得的。没错，我希望我今天的一字一句会被人永远铭记因为它将改变世界。要实现这个目标的话，我必须建议有一项开创性的政策。1946年温斯顿·丘吉尔在威斯敏斯特学院做了他闻名世界的“铁幕演说”。1963年肯尼迪在美国大学描绘了他的核裁军政策。今天，我想要在达特茅斯推行我自己的政策方针：我管它叫“柯南主义”。依据“柯南主义”的主张，要做到以下：

——所有的本科学位都会被升级为硕士学位。所有的硕士学位会被升级为博士学位。所有的MBA学生都会被转到一所“白领监狱。”

——根据“柯南主义”你们的冬季狂欢节将会升级为冬季嘉年华并在里约热内卢举行。衣服随意。所有的花费都由校友协会报销。

——你们的昵称，“大绿”将会改成更牛的称呼，比如说“碧玉刀”或者是“海藻绿复仇者”，抑或最简单的，“柠檬绿斯拉”。

——达特茅斯计划和1/4学期制将会被改为“1/64学期制”。一个学期只有3天。学生可以踊跃选择其中的48个学期作为休息！即使如此，他们必须要在大二那年的七月四日独立日那天留在学校。

——根据“柯南主义”将会重新推广TubeStock活动并且惩罚所有试图用Fieldstock的人。喝酒和漂流的组合比喝酒和草地的组合要好多了。我恰好知道两年前，他们曾经试图把Fieldstock降级为Deskstock，也就是连续在你的书桌旁安静地坐7个小时。千万别让那些混蛋们这么做！（译者注：Tubestock是一项大二学生暑假坐在装备了胶管的木筏上一边喝酒一边顺着康涅狄格河漂流而下的活动，Fieldstock是一项在草地上进行人力“马车”比赛）

最后，按照“柯南主义”的原则，所有不知羞耻地用廉价的秘密笑话去迎合观众并试图获得幼稚天真的鼓掌的毕业典礼演讲嘉宾，必须道歉。要向浩瀚世界的历史长河中最伟大的一届毕业生道歉！达特茅斯2011届天下无敌！

除了政策方针，伟大的毕业演说的另外一个特征就是意味深长的忠告，比如立志去“摘星星”。那么今天，我不会用空洞的陈词滥调来浪费你们的时间。相反地，我将告诉你们一些真正实用的忠告，你在接下来的几年内存活下来必须知道的建议：

——首先，成人长痤疮要比你想象中难消除。我两天前差点取消了演讲计划，就是因为我眼睛上长了个痘痘。

——伙计们，有一点很重要：你不能在你穿着衬衫的时候去熨衬衫。

——还有一条。如果你吃很久的日本速食拉面，那么你的双手将会失去所有的知觉，而你的大便会变成白色凝胶。

——最后记住一点，在你的学士袍下应该穿着彩色的匡威高帮球鞋。你用实际行动告诉你的同学们，这是你以后的人生中许许多多糟糕决定中的第一个。

当然，台下还坐着家长们。我也有忠告送给你们，请把它们都用笔记下来：

——你们当中的许多人已经在四年里不怎么见到你的孩子吧。好吧，接下来你就会看见他们每天从地下室跑出来告诉你地下室里面没有wi-fi信号。

——如果你小孩的专业是艺术或者哲学，你就真的应该感到焦虑了。他们唯一能找到工作的地方是古希腊。获得那个学位的人祝你好运了。

——今天East Wheelock街上拥堵得都快发生谋杀案了，所以当他们开始发文凭的时候，你就应该在名字念到”K”的时候偷偷溜出去，赶紧离开吧。

然后我还得告诉你：

——在接下来六个月里你花在装裱孩子毕业证上面的钱会比他们工作赚的钱还要多。外面的世界很残酷，所以要有耐心。现在唯一招人的地方就是Panera面包店和墨西哥毒品走私团伙。

是的，你们这些家长们必须要耐心，因为学校外面的劳动力市场形势确实不好。时局这么艰难的其中一个原因就是60年代婴儿潮出生的家伙们拒绝让出他们的工作。相信我。即使他们承诺——比如说在电视上承诺——他们将要在五年内退休——你可以现在就到YouTube上面去看看那个家伙当时怎么说的，你不能保证他们以后不会跑回来抢你的工作。当然啦，我没有指桑骂槐。

够了。现在不是说酸话或者表现消极态度的时候。不，信不信由你，我今天来这儿是因为，我的确有一些话想和你们说。11年前我曾经在哈佛为毕业生们做过毕业演讲。自那时起我就再也没有做过任何毕业演讲，因为我觉得我已经没别的可说了。然而，2010年来了。现在我站在这里，离家3千英里，因为我去年上了沉重而意义深重的一课，我希望在这里和你们分享这些。在2000年，我会告诉毕业生们，“不要惧怕失败。”好吧，现在我在这里告诉你们另一个事实，那就是，尽管你不应该惧怕失败，但你应该尽你所能避免失败。

尼采曾经说过一句名言叫“大难不死必有后福”。但是他没有强调一个关键点，那就是，当苦难差一点儿就杀死你时，失望将会深深地刺伤一个人。对于这些像你们发愤图强而获得成功的人们来说，失望，会让人迷失方向的。尼采当时应该就说清楚，大难不死，会让你看一大堆卡通片并且在早上11点的时候喝中等价格的葡萄酒。

一般来说，在一所常青藤盟校做毕业演讲的嘉宾的人都会被视为是成功人士。但就在一年之前，我经历了一场深刻而公开的挫败。我没有得到我想要的东西。我离开了那个曾经培养我，并且在过去17年中的大部分时间能让我明确我身份的行业。我曾从身处传媒网络的中心混到了不仅仅要离开，还被压在咖啡桌的地下，埋在了放咖啡桌的破烂地毯里。一步步走向职业生涯的灾难，真是一个糟糕的比喻。

但不久之后，一些惊人的事情发生了。迷失雾中，没有罗盘，随波逐流，我开始了新的尝试。我开始留起奇怪的肉桂色的大胡子。我钻进了社会传媒的世界。我开始宣传我的喜剧表演。我办了一场全国巡演。我开始弹吉他。我尝试了即兴说笑，穿过紧身蓝皮外套，录了专辑，制作了一部纪录片，吓坏了我的朋友和家人。最后，我抛开了所有对我职业生涯固有的印象和姿态，在一个以播放经典老剧，还有以播放情景喜剧著称的校电视台找到了工作。我做了许多愚蠢的，非常规的，无意思的和看起来也不理性的事情。猜猜怎么着了？除了蓝色皮套之外，这一年是我职业生涯里面最令人满意和最有趣的一年。直到今天我依然不太理解具体发生了什么事情。但我从没有如此享受过，如此被挑战过——更重要的是——我从来没有对我所做的事情有过如此坚定的信念。

这一切怎么会是真的呢？

其实，这很简单：在人的一生中，再没有什么比面对自己最大的恐惧更能够解放一个人。我上大学的时候认识了许多总以为自己完全了解自己以及自己以做什么为傲的人。在哈佛，与我年龄相仿的人里曾经有五个人告诉过我他们终有一日将成为美国总统。但他们其中的四人，在一次旅馆枪战中丧命。另外一个后来短暂主持过Blues Clues节目，但最终还是在另外一场旅馆枪战中死得毫无知觉。你在22岁的时候选择的道路不一定会是你在32或者42岁时努力的道路。一个人的梦想总是在不断进化，有起有伏，改变着自身的轨迹。

这发生在任何一个行业，但因为我已经在喜剧行业干了25年了，我可以谈一些关于我自己职业的故事。

早在40年代的时候曾经有个非常非常搞笑的人叫做杰克·本尼。他曾经是一个巨星，绝对是他那一代人里最伟大的笑星之一。后来一个年轻人叫做强尼·卡尔森的人想要成为他。就某些方面来说他俩很相似，但另外一些方面来说却不是。他模仿了杰克·本尼，但是他自己特有的怪异的模式和怪癖以及一个不断变化中的媒介，把他推到了另外一个方向。虽然他想成为自己偶像的目标失败了，这却让他成为了他那一代人里面最搞笑的一个人。大卫·莱特曼也想要成为强尼·卡尔森，也没有成功，结果导致了我这一代笑星们都想要成为他。但是我们没有一个人成为了他。我和我的同伴们都以千百种不同的方式远离了我们的目标。但这才是重点：正是在实现我们原来目标的过程中的失败，才最终决定了我们是谁，并让我们变得独一无二。这并不简单。但是如果你能接受你的不幸并正确对待它，你眼中的失败就会成为深刻的革新和变革的催化剂。

所以，在47岁这个年纪，在我25年痴狂的追梦路上，我的梦想彻底改变了。在过去的几十年，在演艺圈，每一个笑星的终极目标就是要主持今夜秀。这曾经好像圣杯一样。像所有其他人一样，我也认为只要达到那个目标就可以把自己定义为成功人士了。

但事实并非如此。

没有任何具体的工作或者职业可以定义我，同样这些东西也不应该决定你们是谁。在2000年，呵呵，2000年的时候，我告诉过毕业生们不要惧怕失败，我现在依然相信这点。但是今天我告诉你们，不管你们是否畏惧失败，失败总会找上你来的。最好的事情就是在失望中你可以获得清醒，而在清醒中，则可以寻得激情和真正的灵感。

你们当中的许多人今天在这里，将在一所常青藤盟校拿到毕业证书。这就意味着你将自己投入到了追求梦想的事业中，并且通过自身努力去达成理想。在毕业演讲中最陈词滥调的就是“追随梦想”了。好吧，我在这里告诉你们，不论你现在觉得自己的梦想是什么，它总会改变。那又怎么样。四年以前，你们中的许多人对于你的大学生涯和自己的未来有着一个十分清晰的想法。我敢打赌今天你们中的大部分会承认一点，那就是你们在这里的四年与你们之前所想象的有很大区别。你们的室友变了，你们的专业变了，对你们中的一部分人说，你们的性取向变了。我敢打赌，就在我开始演讲之后的这段时间里你们中的一部人就已经改变了你们的性取向。我知道我自己就变了。但正是通过那些好的，更是那些坏的经历，此时此刻的你是2007年秋天的时候无法想象出来的。

我今天和你们说了很多事情。大部分的事情相当愚蠢，但是真实的。我最后希望通过打破一个禁忌——引用我自己17个月前说过的话，来结束我的演讲。就像我在NBC电视台最后一个节目的结尾，就在信号灯熄灭之前，我说，“努力工作，待人厚道，奇迹就会发生。”今天，我接受了这样一份荣誉来向达特茅斯2011届毕业生演讲，还是站在一根大树桩后面来演讲，我想，我从没有比现在更要相信这一点。

谢谢你们，祝贺你们！

字字珠玑

diploma［dɪ'pləʊmə］
 n. 毕业证书，学位证书；公文，文书；奖状 vt. 发给……毕业文凭

massive［'mæsɪv］
 adj. 大量的；巨大的，厚重的；魁伟的

illustrate［'ɪləstreɪt］
 vt. 阐明，举例说明；图解 vi. 举例

spearheaded［'spɪəhed］
 n. 矛头；先锋；先锋部队 vt. 带头；做先锋

compensating for 赔偿，补偿

figure out 解决；算出；想出；理解；断定

celebrity［sɪ'lebrɪtɪ］
 n. 名人；名声

crisp［krɪsp］
 adj. 脆的；新鲜的；易碎的 vt. 使卷曲；使发脆 vi. 卷曲；发脆 n. 松脆物；

intensity［ɪn'tensɪtɪ］
 n. 强度；强烈；［电子］亮度；紧张

linguistic［lɪŋ'gwɪstɪk］
 adj. 语言的；语言学的

pathetic［pə'θetɪk］
 adj. 可怜的，悲哀的；感伤的；乏味的

inferiority［ɪnˌfɪərɪ'ɒrɪtɪ］
 n. 自卑；下属；次等；下部

fictitious［fɪk'tɪʃəs］
 adj. 虚构的；假想的；编造的；假装的

podium［'pəʊdɪəm］
 n. 乐队指挥台；矮墙；墩座墙

lesbian［'lezbɪən］
 adj.［心理］女同性恋的 n. 女同性恋者

vowed to 许愿；向……立誓

trip up 绊倒；挑剔

miserable［'mɪz(ə)rəb(ə)l］
 adj. 悲惨的；痛苦的；卑鄙的

fleece［fliːs］
 n. 羊毛，绒头织物；羊毛制的覆盖物 vt. 剪下羊毛；欺诈，剥削

consistency of［kən'sɪst(ə)nsɪ］
 n.［计］一致性；稠度；相容性

groundbreaking［'ɡraʊndbreɪkɪŋ］
 adj. 开创性的 n. 动工

disarmament［dɪs'ɑːməm(ə)nt］
 n. 裁军

upgraded to 提高到

nickname［'nɪkneɪm］
 n. 绰号；昵称 vt. 给……取绰号；叫错名字

downgrade［'daʊngreɪd］
 n. 退步；下坡 adj. 下坡的 adv. 下坡地 vt. 使降级（过去式downgraded，过去分词downgraded，现在分词downgrading，第三人称单数downgrades）；小看

profound［prə'faʊnd］
 adj. 深厚的；意义深远的；渊博的

philosophy［fɪ'lɒsəfɪ］
 n. 哲学；哲理；人生观

slip out 溜出；悄悄地溜出去

grim［grɪm］
 adj. 冷酷的；糟糕的；残忍的

negativity［ˌnegə'tɪvɪtɪ］
 n. 否定性；消极性

failure［'feɪljə］
 n. 失败；故障；失败者；破产

disorient［dɪs'ɔ:rɪent］
 vt. 使……迷惑；使……失去方向感

be considered 被认为是……

spectacular［spek'tækjʊlə］
 adj. 壮观的，惊人的；公开展示的

unconventional［ʌnkən'venʃ(ə)n(ə)l］
 adj. 非常规的；非传统的；不依惯例的

spontaneous［spɒn'teɪnɪəs］
 adj. 自发的；自然的；无意识的

constantly［'kɒnst(ə)ntlɪ］
 adv. 不断地；时常地

mannerisms［'mænərɪz(ə)m］
 n. 特殊习惯；矫揉造作；怪癖

catalyst［'kæt(ə)lɪst］
 n.［物化］催化剂；刺激因素

failure to 不能，无法，不能做某事

obsessively［əb'sesivli］
 adv. 过分地；着迷地，着魔似地

conviction［kən'vɪkʃ(ə)n］
 n. 定罪；确信；证明有罪；确信，坚定的信仰

committed［kə'mɪtɪd］
 adj. 坚定的；效忠的； v. 承诺；委托；付诸（commit的过去分词）

orientation［ˌɔːrɪən'teɪʃ(ə)n; ˌɒr-］
 n. 方向；定向；适应；情况介绍；向东方

conjured［'kʌnʤə］
 vt. 念咒召唤；用魔法驱赶；提出，想象；恳求 vi. 施魔法；变魔术

觉人觉世


	“Don't be afraid to fail.”Well now I'm here to tell you that, though you should not fear failure, you should do your very best to avoid it.



“不要惧怕失败。”好吧，现在我在这里告诉你们另一个事实，那就是，尽管你不应该惧怕失败，但你应该尽你所能避免失败。


	What he failed to stress is that it almost kills you. Disappointment stings and, for driven, successful people like yourselves it is disorienting.



当苦难差一点儿就杀死你时，失望将会深深地刺伤一个人。对于这些像你们发愤图强而获得成功的人们来说，失望，会让人迷失方向的。


	There are few things more liberating in this life than having your worst fear realized.



在人的一生中，再没有什么比面对自己最大的恐惧更能够解放一个人。


	One's dream is constantly evolving, rising and falling, changing course.



一个人的梦想总是在不断进化的，有起有伏，改变着自身的轨迹。


	It is our failure to become our perceived ideal that ultimately defines us and makes us unique. It's not easy, but if you accept your misfortune and handle it right, your perceived failure can become a catalyst for profound re-invention.



正是我们在实现我们原来的目标的过程中的失败才最终决定了我们是谁，并让我们变得独一无二。这并不简单。但是如果你能接受你的不幸并正确对待它，你眼中的失败就会成为深刻的革新和变革的催化剂。


	No specific job or career goal defines me, and it should not define you.



没有任何具体的工作或者职业可以定义我，同样这些东西也不应该决定你们是谁。


	Whether you fear it or not, disappointment will come. The beauty is that through disappointment you can gain clarity, and with clarity comes conviction and true originality.



不管你们是否畏惧失败，失败总会找上你来的。最好的事情就是在失望中你可以获得清醒，而在清醒中，则可以寻得激情和真正的灵感。


	Work hard, be kind, and amazing things will happen.



努力工作，待人厚道，奇迹就会发生。

名校风采

Dartmouth College（Hanover），是一所小型规模（10000以下）的私立研究型综合大学，成立于一七六九年的达特茅斯学院是美国第九所历史最悠久的学院，也是闻名遐迩的常春藤学院之一，坐落于新罕布什尔州的汉诺威小镇。

依利扎维洛克牧师当初成立达特茅斯学院的目的，是为了培养当地印第安部落的年轻人和年轻白人。达特茅斯学院最初的二百年中只收男生，直到一九七二年才改为男女合校，是常青藤学院中最晚接纳女生的一个。尽管如此，达特茅斯学院却是男孩教育最成功的学院之一，在如今男孩危机泛滥的美国，它仍有2/3的学生是男生。达特茅斯学院实行一种叫“达特茅斯计划”的学制，一年分四期。学生可以任选三期在校学习。这就使得许多学生可以更灵活地安排自己在校或到外校，甚或外国去短期学习的时间。

达特茅斯坚持自称学院，则是强调了自己对本科教育的重视和对古典学科的推崇。这里的本科阶段，你不会看到大多数实用学科，比如商业，金融学之类专业的存在，即使是学工程的，也着眼于一般工程，而非国内大学那种电类，机械类，土木类分工非常细致的工科。最受欢迎的专业为历史，政治，生物学，英语，最大的系为经济系。
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12　Find a Way to Say“Yes”to Things

Eric Emerson Schmidt, the executive chairman of Google

Boston University, May 20th, 2012


I am a true adorer of life, and if I can't reach as high as the face of it, I plant my kiss somewhere lower down. Those who understand will require no further explanation.



我是生活的真正崇拜者。如果我无法够到它的脸，我会将我的吻贴到我够得到的任何地方。明白我的人，将不需要我进一步解释。



Eric Emerson Schmidt


背景故事
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有兴趣听一下互联网时代巨人的建议吗？那就看一下埃里克·施密特2012年在波士顿大学毕业典礼上的演讲吧！“要掌控科技，不是让科技掌控你。生活不是一系列状态更新，生活重要的也不是朋友数量，而是关键时刻可以依靠的朋友。每天关机一小时，做得到吗？”埃里克·施密特，谷歌公司现任董事长兼首席执行官他用轻松的话语，同毕业生们分享了自己的人生哲学理念，认可并鼓励新一代人要努力和世界保持连通，并要有懂得说YES的乐观拼搏精神。学会对生活说yes正如奔跑在加州阳光灿烂的海滩上，正如躺在加州下午的葡萄园里顺便品一杯佳酿，正能量的传递如此简单！施密特鼓励大家在生活中多说“YES”，在这个联系越来越紧密的世界里结识新朋友，迎接新挑战，尝试新事物，做个真正崇尚生活的人。

名人简介
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埃里克·施密特（Eric Emerson Schmidt），1955年出生。是一位电脑工程师，他拥有普林斯顿大学电子电气工程师学士学位，同时有加州大学伯克利分校的计算机科学学士学位和博士学位。2001年到2011年四月十年间担任Google CEO，2001年由Google创始人拉里·佩奇（Larry Page）和谢尔盖·布林（Sergey Brin）从Novell公司聘请其担任这一职务，此前他在Novell公司任董事长兼首席执行官，负责公司的战略规划、管理和技术发展。也曾是苹果公司董事会成员。同时他亦为卡内基美隆大学和普林斯顿大学理事会托管者，并亦是程式编译器lex的共同作者。

虽然基于“地球人都知道”的工作成就，使埃里克·施密特早已声名远扬，但其本人却甚为低调，只剩与工作相关的信息。心境如此平和，实属难能可贵。

演讲赏析


Find a way to say“yes”to things


Eric Emerson Schmidt, the executive chairman

of Google Boston University, May 20th, 2012

It's great to be here on campus. It's an honor to have been invited. It's an honor to look out on the next generation of BU Terriers. I'll give you a quote:“I am a true adorer
 of life, and if I can't reach as high as the face of it, I plant my kiss somewhere lower down. Those who understand will require no further explanation.”Well, graduates … allow me to explain.

You used to have a professor here - a decent writer by the name of Saul Bellow. That comes from his novel Henderson the Rain King. I stand before you today as someone who considers himself an adorer of life. I know what it's like to plant a kiss on a life lived fully… And I can tell you from experience that, once you understand that, Professor Bellow's right: that no further explanation is necessary. It's one quote from
 countless beautiful lines he wrote over his career. But I feel it best sums up
 an approach
 that contains the power to transform an ordinary life into one filled with grace and love and dignity. And it also best sums up what a fantastic university like BU has infiltrated
 in every student who sets foot on this beautiful campus.

Scientists, engineers, writers, artists, business pioneers … governors … Olympic gold medalists … Oscar winners … cabinet secretaries … They all walked across this stage and left to make their mark on the culture, on society, on the world. And, my God, Martin Luther King is Doctor King because of the PhD he received here. And, now … you follow. You right here, sitting there now, baking in the sun, thinking about the Celtics game tomorrow, possibly nursing a hangover - there's one down here I've been following - you're saying, wow - that's a lot of pressure. What can I do?

Where can I plant my kiss?

Well, that's your question to answer. I can't do it for you. But, here's what I know. I know one thing for certain: No graduating class gets to choose the world they graduate into - just like you don't get to choose your parents and siblings
 ! Every class has its own unique
 challenges. Every class enters a history that, up to that point, is being written for it. This is no different. What is different, though, is the chance that each generation has to take that history and make it larger - or, in my business, to program it better.

And, on that score, your generation's opportunities are greater than any generation's in modern history. You can write the code for all of us. You're connecting to each other in ways those who came before you could never dream of. And you're using those connections to strengthen the invisible
 ties that hold humanity together, and to deepen our understanding of the world around us. You are emblems of
 the sense of possibility that will define this new age.

In the past, it's always older generations, standing up on high, trying to teach the next generation the ways of the world - trying to make sure they follow in their footsteps. Well, graduates, I think it's different today. You're, quite simply, teaching us. This generation - your generation - is the first fully connected generation the world has ever known. What's the first thing you do when you get up? Right? Check your phone? Your laptop? Read some email, comb through your social networks? I'm awake, here I am. You are connected, you're online …Some of you are probably texting your friends right now. Tweeting this speech. Changing your status
 . Smile, you're on camera.

There's this joke about the college kid getting mugged, who says,“Hold on - let me update
 my status, letting my friends know I'm getting mugged, then you can have my phone.”That didn't happen, but it's also telling - a stark depiction of just how essential technology has become to your generation's identity and your ability to connect with the world.

Identity and connection - concepts as old as humanity itself - make up so much of what we are, who we are now. They shape our times, define the human condition. Identity and connection - it is your task to take those timeworn
 concepts, spin them around, reinvigorate
 them, make them fresh and new and exciting.

Boston University has built the platform from which you can do that. I know it's daunting
 . It's not a great economy to be walking off this stage into. I know all this.

But you have an advantage - a competitive edge - you have an innate mastery
 of technology, an ability to build and foster connections that no generation before you ever possessed. It's a very, very special skill …

People bemoan a generation who grew up living life in front of screens, always connected to something or someone. Those people are wrong. The fact that we are all connected now is a blessing, not a curse, and we can solve many problems in the world as a result. Not only is it an advantage you have; it's a responsibility you carry.

Today, there are 54 wars and conflicts going on. It's terrible. 1.5 billion people live on less than $1 a day, and hundreds of millions of children will go to bed hungry tonight. It's terrible. Nearly half the world's people don't live under democratic governments - the rights we all enjoy are a rarity, they're not a norm

And when it comes to the Internet, we think“everyone”is online - and all of us are online now. But only 1 billion people have smart phones, and only 2 billion have access to the web today. For most of the world, Internet cafes are far-off digital oases in technological deserts. They don't have access. But in this century, there is a chance for change on the horizon. The spread of mobile phones and new forms of connectivity offers us the prospect of connecting everybody.

When that happens, connectivity can revolutionize every aspect of society - politically, socially, economically. To connect the world is to free the world, I say. If we get this right, then we can fix all the world's most pressing problems …to beam bright rays of hope to millions who can see only a flicker. You have that power, right there, in your pockets right now.

Now, here's the deal: Yes, it's true, we have all this knowledge literally at our fingertips
 . But, just because we know much more than we used to doesn't mean our problems just go away. The future doesn't just happen. It's not etched or written or coded anywhere. There's no algorithm or formula that says something will do X or Y to occur. Technology doesn't work on its own. It's just a tool. You are the ones who harness its power. And that requires innovation and entrepreneurship.

Innovation is disruptive; one thing I'll tell you: you know you are innovating when people are worried about you! Graduates, please make people worry - not your parents.

Entrepreneurship is the lifeblood of a new economy, and a more prosperous society - the engine that keeps communities growing. Two-thirds of the new jobs created are in small businesses, and you all should try now to create a small business... or be part of one… and, of course, I would recommend you use all the products Google has to offer to set it up. You all have a chance to make an original contribution. Don't just be a shepherd following somebody else's vision and ideas - new models, new forms, new thinking - that's what we need from you.

You don't need to become an aid worker or a teacher (though, I obviously applaud those who do). You don't need to be an engineer (though, I'm pretty sure I'd support that, too). Everyone-all of you - can make their mark by creating new standards of brilliance and innovation. And, those standards can spread - can scale - they can scale in ways once unimaginable. The collective intelligence of our society, our version of the Borg, is really quite different. Think of this as a new society, with shared norms and values, that crosses continents and unites all of us. The empowerment of each of us empowers all of us; and the distinctive
 feature of your new world is that you can be unique while being completely connected - never been possible before - a true fulfillment
 of the American Dream.

You see, computers can do amazing things. Those things in your pockets - they contain power inside them that your proud parents, your grandparents in the audience never could have possibly imagined. These computers, they have speed. They have memory. They have intricately
 complicated wiring and unfathomably complex circuitry. But here's one thing they don't have. What they don't have - is heart. All of these connections you forge - the digital ties that bind our humanity together -that's not possible without technology. But it's also not possible without you, without a heart. You have the heart. And the future will not beat without you.

Now, don't get me wrong: I believe fully in the power of technology to change the world for the better. And I believe even more fully in the ability of your generation to use that power to great effect - to rule technology. But you can't let technology rule you. Remember to take at least one hour a day and turn that thing off. Do the math, 1/24th. Go dark. Shut it down. Learn where the OFF button is. Take your eyes off the screen and look into the eyes of the that person you love. Have a conversation - a real conversation - with the friends who make you think, with the family who makes you laugh. Don't just push a button saying I“Like”something. Actually tell them. What a concept! Engage with the world around you … feel … and taste … and smell … and hug what's there, right in front of you - not what's a click away.

Life is not lived in the glow of a monitor. Life is not a series of
 status updates. Life is not about your friend count - it's about the friends you can count on. Life is about who you love, how you live, it's about who you travel through the world with. Your family, your collaborators, your friends. Life is a social experience first, and the best aspects of that experience are not lonely ones - they are spent in the company of others.

Our modern landscape has changed, yes - but our humanity will always remain, and that, above all else, is what makes us who we are. And who you are is a proud, talented group of BU Terriers.

Here you have all come to know extraordinary people. Look around - a few years ago you started off on the road with these people, knowing them as boys and girls, wandering around campus, dazed and overwhelmed
 . Now you are all extraordinary men and women, in total control of your destinies, ready to make your mark not on history - but on the future.

And the friendships you forged when the times were good, when the times were bad - and when you realized you just overslept your lecture and needed someone's notes to catch up with - those are the friendships that will matter for life. The people you have met here will be some of the strongest friends and closest allies you will ever meet in your lives. It's been that way for me. When you leave here, don't leave them behind. Don't leave you behind. Stay close and stay strong. Take them with you wherever you go, and, together, connected, go and change the world.

At times it may have seemed like the road ahead was an impossible slog, incredible. But today, I have the distinct honor of telling you: you have made it. Now that you're here, I want you do to another thing: Find a way to say“Yes”to things. Say yes to invitations to a new country, say yes to meet new friends, say yes to learning a new language, picking up a new sport. Yes is how you get your first job, and your next job. Yes is how you find your spouse, and even your kids. Even if is a bit edgy, a bit out of your comfort zone, saying yes means that you will do something new, meet someone new, and make a difference in your life - and likely in others' lives as well. Yes lets you stand out in a crowd, to be the optimist, to stay positive, to be the one everyone comes to for help, for advice, or just for fun. Yes is what keeps us all young.

Yes is a tiny word that can do big things. Say it often.

There's a second thing I want you to do: Do not be afraid to fail. And DO NOT be afraid to succeed. There's an old Italian phrase I like, it's used to describe especially daring circus performers -they do the salto mortale. It means they do a somersault
 , on a tightrope, without a net.

Graduates, do to do this. Be brave. Work without a net. I promise you, you will land on your feet.

For those who say you're thinking too big … be smart enough not to listen.

For those who say the odds are too small … be dumb enough to give it a shot.

And for those who ask, how can you do that ?…look them in the eyes and say, I will figure it out.

Above all else, be an“adorer of life”. No further explanation necessary.

I, to be very clear, am happy to have you join us as adults, and the quicker we can have you lead, the better. Time to throw out all us aging baby boomers and replace us with those best-equipped to lead us into a new age, march us all to a better day.

The power and possibility - the intellectual energy and human electricity - seated in this stadium directly in front of me, and in stadiums and auditoriums like this around the country, your generation will break a new day.

Your vast knowledge will seed a new era.

Your new ideas will shape a new reality.

Your agile minds will inspire a new dawn.

You will give our future a heartbeat
 .

And that beat will be stronger than ever, because of you.

From my perspective
 looking at this class, you all have the potential to reach higher than any class - than any generation - that came before you. You can reach as high as the face of life itself.

Thank you, and congratulations to you all.
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学会对生活说YES——谷歌CEO埃里克·施密特在波士顿大学的演讲

我很高兴来到贵校，对能够获得贵校邀请感到万分荣幸，而且很荣幸能看到波士顿大学的又一届毕业生走向社会。在此我想送你们一句名言：“我是生活的真正爱慕者。但如果我无法触及到它的脸，我会将我的吻轻吻到我够得到的任何地方。明白我的人，将不需要我进一步解释。”那么，毕业生们，让我解释一下。

你们这里曾经有一位教授，一位作风正派的作家，笔名为索尔·贝娄。这个笔名来自于他的小说《雨王亨德森》。今天站在你们面前的我也自认为是一个崇尚生活的人。我知道拥抱一个完整的人生是个如何美妙的体验。我用我的经验告诉你，一旦你懂得享受生活，你就会知道贝娄教授的话是对的：过多的解释实在是没有必要的。这句话选自他一生创作的无数优美的诗句。但是，我认为这句话包含了一种生活态度，这种态度足以将一种平淡的生活转变为一段充满优雅、有爱和尊严的人生。而且，它还包含了每个踏进像波士顿大学这样极出色且美丽的学府的学生被灌输的思想。

科学家、工程师、作家、艺术家、企业先锋、政府官员、奥运会金牌得主、奥斯卡奖得主、内阁大臣……他们都经历了这个舞台，并在我们的文化、社会和全世界留下了他们自己的印记。而且，还有马丁·路德·金，因为获得的博士学位而成为了金博士。然而现在，你们来了。你们就在这儿，坐在这儿，晒着太阳，想着明天凯尔特人球队的比赛，也许还未从昨日的宿醉中完全清醒过来——我一直是像你如此生活的。你们大叫一声，哇，很有压力吧——那么，我能做什么呢？

我将吻在生活的哪里呢？

那么，这是你们需要自己来回答的问题。我无法代劳。但是，我只说我知道的东西。我知道一件确定的事：没有任何一届毕业生们能够选择他们即将走入的社会，就像你们无法选择你们的父母和兄弟姐妹一样！每一届毕业生都面临着各自独特的挑战。每一届毕业生都会走进一段崭新的历史，从这个意义上来说，历史正在被书写。你们也是如此。而不同之处则是在于每一届毕业生接受和创造的历史并不相同。就我个人而言，就是编写出更好的程序。

而且，在这一点上，你们这批届毕业生将面临着比现代历史上任何一届毕业生更前景巨大的机会。你们能够为我们所有人编写程序。你们现在相互联系的方式是你们前辈人梦都梦不到的。你们正在使用的联系方式加强了人们之间的看不见的那条纽带。这条纽带让我们更加团结在一起，让我们更深刻地了解我们周围的世界。你们代表了各种可能性，你们将会定义这个新的时代。

在过去，总是老一辈人高瞻远瞩地教导新生代这个世界的法则，并试图让新生代追随他们的脚步。然而，毕业生们，我想现在已大不同于从前了。你们正以相当简单的手法在教导我们。你们这一代人是这个世界上首次实现全球通的人。你们在成长过程中有过多少第一次呢？第一次用手机？第一次玩笔记本电脑？第一次读电子邮件？第一次浏览你的社交网络？

我很清楚，我在上面演讲，而你们正在联络，你们在上网……你们中的一些人现在很可能正在给朋友发短信，在Twitter上发布这次演讲的消息，更新你们的状态，微笑自拍。

这里有一则笑话，讲的是一个大学生遇到了抢劫，结果这个大学生说，“等一等，让我先更新一下我的状态，让我的朋友知道我正在被抢劫，然后你就可以抢走我的手机了。”当然这种事情在现实生活中是不可能发生的，但是它也揭示了一些深刻的道理：它赤裸裸地描绘了科技对于你们这一代人的自我认定以及联系世界的能力有多么重要。

自我认定和联系——与人类自身一样古老的概念——揭示了我们是谁，我们能做什么。他们勾勒了我们的时代，定义了人类的特性。自我认定和联系——是你们的任务就是接纳这些陈旧的概念，玩转它们，复苏它们，并给它们注入新鲜的、激动人心的内容。

波士顿大学已为你们搭建好了能够玩转他们的平台。我知道离开这个平台和你们即将踏入经济形势也不乐观的社会，这会让你们望而生畏，这些我理解。

但是，你们拥有自己的优势——竞争的优势——你们拥有先天的优势，你们是玩转这些高科技的专家，这是之前的任何一代人都无法拥有的优势——能够建立和培养你们的这种联络沟通。这是一种非常非常特殊的技能……

人们总是抱怨你们这一代人从小在电脑屏幕前长大，总是不停地连线着某些人或事。他们的看法是错误的。我们现在能够建立全面的实时连线，这是一种福音，而不是诅咒。正因如此，我们能够解决世界上的很多问题。这不仅是你拥有的优势，更是你们当负之责。

当前，还正在有54场战争和冲突每天正在上演。这实在是太可怕了。全世界约有15亿人每天的生活费竟然不到1美元，数亿儿童在今天晚上还将会饿着肚子上床睡觉。真的是很可怕。全世界还有将近一半的人口在无民主政府的管理之下——我们所有人都应享有的这些权利，但是对于他们来说是确实一种稀罕物。

说到互联网，我们认为”人人”都在网上——我们在场的所有人现在确实就是在网上。但是现在，全球仅有10亿人拥有智能手机，仅有20亿人能够访问网络。对于全世界大多数人来说，网吧是数字沙漠中遥不可及的绿洲。他们无法上网。但是，在本世纪，我们有机会改变这种现状。手机的普及和新型上网方式的出现，给我们描绘出了一个每个人都能联络上的美好前景。

当这一切发生时，上网就能够彻底改变我们社会的各方各面：政治、社会和经济。我要说，联系世界就是解放世界。如果我们处理得当，我们就能够解决全世界最紧迫的问题……让希望之光照亮那些只生活在微光里的人。你们就拥有这种力量。这种力量现在就在那里，在你们自己的口袋里。

现在，有一点值得注意：当然这也是事实，我们的指尖上确实拥有这些所有的知识。但是，当我们面临的问题时，并不会因为我们的知识比以前更丰富，而困难就会自动灰飞烟灭。未来并不会产生，它并不是已经刻好了、写好了或编好的，就等待着你去发现。未来是没有任何运算法则或公式，并不像某些事只要通过运算就能够算出来。技术并不会自己工作。它只是一种工具。而你们就是要驾驭它的人。而这就需要创新，需要企业家精神。

创新就是一种破坏力。我告诉你一条规律：当人们为你感到忧心忡忡的时候，你就知道自己正在创新呢！毕业生们，请让人们忧心忡忡吧——但不要让你们的父母这样。

企业家精神是新的经济体和繁荣社会的新鲜血液，它是促进社会繁荣发展的不竭动力。三分之二的新增的就业岗位均来自于小企业，你们都现在应该尝试着去创办一家小企业或者成为小企业的一份子。当然，我会推荐你使用谷歌的产品来创办你们的企业。你们都有这样的机会去做出自己的独创的贡献。不要只做一个追随别人远景和思想的牧羊人——新的模式、新的形式，新的思维——这就是我们需要你贡献出的东西。

你们不一定非要成为救援人员或教师（尽管我对想要做这种职业的人也至于掌声鼓励），你们不一定非要成为工程师（尽管我相信我也会支持选择这种这也的人）。每一个人，包括你们所有的人，都能通过自己的创新和才华留下自己的印记。而且，这些新标准是能够发展的——可以测量的——甚至会大到超出我们的想象。我们社会的集体智慧，我们对于人类的进化者的想象是迥然不同的。我们可以将它想象为一个全新的社会，分享着同一的标准和价值，这种标准和价值跨越了各大洲，将世界人们团结在了一起。每个人都被授权赋予了相应的权利；这个新世界的不同之处在于，你能够保持独立，同时与外界全面联系。这在以前是不可能的事情，这就是美国梦的真正实现。

你知道，电脑能够处理各种惊人的任务。这样东西就在你的口袋中。它们所包含的巨大力量，甚至连坐在你们中间为你们感到骄傲的父母以及祖父母，也可能从未曾想到过。这些电脑，拥有惊人的速度，拥有超强的记忆。它们还拥有异常复杂的程序，以及难以理解的复杂电路，但是有一样东西是它们却没有——那就是心。没有科学技术，你不可能建立起这所有的联系——所有这些能将整个人类联系到一起的数字化纽带。但是没有你们，没有一颗关爱的心，这些联系也同样不可能建立。你们拥有关爱的心。没有你们，未来的世界将不会有生机。

请不要误会我的意思：我完全相信技术的作用力会使世界变得更加美好，而且我更相信你们这一代人能够运用技术来为人类造福——是你们控制技术。然而不能让技术控制你们。记住，每天关闭电源一小时。算一算吧，这才是1/24啊。体验一下黑暗，关掉电脑，了解关闭按钮在哪里。将你的眼睛从屏幕上挪开，与你所爱的人深情凝望吧。和你的朋友们进行倾心交谈——是真正的面对面的交谈——是他们让你懂得了思考；和你的家人进行感情交流，是他们带给你欢乐。不要简单地点”赞”，而要亲口告诉他们，这是多好的理念！融入你周围的环境，用心去“摸”、“尝”、“嗅”，去拥抱和感受你眼前的一切——而不是整日点鼠标。

生活不只是每天对着电脑显示器，也不是不停地查看朋友的状态更新。生活中最重要的不是你的朋友的数量——而是你拥有可以依赖的朋友的数量。生活就是你爱谁，你如何过日子，你同谁一起环游世界。是你的家人，合作伙伴，还是你的朋友。生活首先是一种社交体验，其中最好的方面并不是孤独——而是那段同其他人在一起的时光。

没错，我们的现代的景观已经发生了变化。但是，我们人性的东西仍然保持不变，而且是最重要的是，是它造就了我们。而且也它造就了你们这群有才华有傲骨的波士顿大学毕业生。在这里，你们慢慢地结识了一群杰出的人。回顾一下吧——就在数年前，你同这些人刚刚踏上新程时，你只知道他们就是一群少男少女，游荡在校园之中，茫然而又不知所措。而现在，你们都成了出色的男人和女人，能够完全掌控自己的命运，时刻准备着要在未来留下自己的印记——不一定是青史留名。

当你得意或失意的时候——当你意识到自己因课上打盹，而需要借助别人的课堂笔记来赶上进度的时候——你建立的友谊就已经是你一生中弥足珍贵的友谊。你在这里遇到的这些人当中，有些将会成为你生活中最铁的哥们或闺蜜和最亲密的盟友。对我而言，生活一直是如此。当你离开这里时，请不要忘记他们，也不要让自己被他们遗忘了。保持亲密的联系，保持牢固的关系。不管你去哪儿，带上他们，一起去改变世界吧。

有时候，前方的道路艰辛，似乎需要漫长而艰苦的跋涉，这似乎也是个不可能完成的任务。但是在今天，我格外荣幸地告诉你：你们已经成功做到了。既然你们已经走到了这里，我希望你们再做一件事：学会对各种事情说“Yes”。同意到个新的国家去的邀请，答应与新的朋友的见面，愿意学习一门新的语言，学会一项新的体育运动。Yes是你得到第一份工作的方法，也是你得到下一份工作的方法。Yes是你找到你的配偶，甚至拥有你的孩子的方法。就算有时会处在风口浪尖，就算有点超出你的舒适范围，说“Yes”意味着你将会采取新的行动，结识新的朋友，改变你的生活——很可能也会改变别人的生活。Yes会让你从人群中脱颖而出，成为乐观主义者，保持积极的人生态度，成为人人都来寻求帮助、征求建议或找乐子的对象。Yes让我们所有人都永葆青春。

Yes是一个很小的字，但是它能够做很大的事。要把它经常挂在嘴边。

我对你们还有一个要求：不要害怕失败，也不要害怕成功。意大利有一句习语我非常喜欢，那是用来描述最大胆的马戏演员的。这句话就是——他们在玩命。它的意思是说，他们在绷紧的绳索上翻筋斗，而下面却没有设置安全网。

毕业生们，就要这样做。要勇敢。要玩命地工作。我向你保证，你将会站稳自己的脚跟。

对于那些说你异想天开的人，做一个聪明的人，别听他们的话。

对于那些说成功机会渺茫的人，做一个糊涂的人，勇敢地尝试一下。

对于那些质疑你如何做到的人，看着他们的眼睛，自信地说我将会做到。

总之，做一个“生活的爱慕者”吧，因为任何解释都是多余的。

很显然，我很高兴有你们加入成年人的行列。你们能够越快地领导我们，我们就越高兴。时间将抛弃我们这些逐渐老去的，在婴儿潮时期出生的一代人，将让你们这些知识与能力兼备的人引领我们走向新时代，引领我们走向更美好的生活。

力量和可能性——我看到他们的影子就在我面前观众席上坐着的你们身上——在全美国这样的舞上，你们这一代人将会开启全新的一天。

你们拥有的海量知识将会孕育出一个全新的时代。

你们的新思想将塑造出一个全新的世界。

你们敏捷的思维将迎接新的黎明。

你们将给我们的未来注入活力。

因为有你们，这种活力将更胜从前。

在我看来，你们拥有的潜力将超越之前的任何一届毕业生——或任何一代人。你们能够吻到更高层次的生活的脸。

感谢你们，并祝贺你们。

字字珠玑

adorer［ə'dorɚ］
 n. 崇拜者，爱慕者

sums up 总结；概述；计算……的总数

approach［ə'prəʊtʃ］
 n. 方法；途径；接近 vt. 接近；着手处理 vi. 靠近

quote from引用自

infiltrate［'ɪnfɪltreɪt］
 vt. 使潜入；使渗入，使浸润 vi. 渗入 n. 渗透物

siblings［'sibliŋz］
 n. 兄弟姐妹；同科

unique［juː'niːk］
 adj. 独特的，稀罕的；［数］唯一的，独一无二的 n. 独一无二的人或物

invisible［ɪn'vɪzɪb(ə)l］
 adj. 无形的，看不见的；无形的；不显眼的，暗藏的

emblems of是……的象征

status［'steɪtəs］
 n. 地位；状态；情形；重要身份

update［ʌp'deɪt］
 vt. 更新；校正，修正；使现代化 n. 更新；现代化

timeworn［'taɪmwɔːn］
 adj. 陈旧的；老朽的

reinvigorate［riːɪn'vɪgəreɪt］
 vt. 使再振作；使复兴

daunting［'dɔntɪŋ］
 adj. 使人畏缩的；使人气馁的；令人怯步的

mastery［'mɑːst(ə)rɪ］
 n. 掌握；精通；优势；征服；统治权

fingertip［'fɪŋgətɪp］
 n. 指尖；指套

distinctive［dɪ'stɪŋ(k)tɪv］
 adj. 有特色的，与众不同的

fulfillment［fʊl'fɪlmənt］
 n. 履行；实行

intricately［'intrəkitli］
 adv. 杂乱地

a series of一系列的；一连串的

overwhelmed［ˌəʊvə'welmd］
 v. 压倒（overwhelm的过去式）；淹没 adj. 受宠若惊的

somersault［'sʌməsɒlt; -sɔːlt］
 vi. 翻筋斗 n. 筋斗；（意见、观点、态度等）180度的转变

heartbeat［'hɑːtbiːt］
 n. 心跳；情感

perspective［pə'spektɪv］
 n. 观点；远景；透视图 adj. 透视的

觉人觉世


	I am a true adorer of life, and if I can't reach as high as the face of it, I plant my kiss somewhere lower down. Those who understand will require no further explanation.



我是生活的真正爱慕者。但如果我无法触及到它的脸，我会将我的吻轻吻到我够得到的任何地方。明白我的人，将不需要我进一步解释。


	You're connecting to each other in ways those who came before you could never dream of. And you're using those connections to strengthen the invisible ties that hold humanity together, and to deepen our understanding of the world around us. You are emblems of the sense of possibility that will define this new age.



你们现在相互联系的方式是你们前辈人梦都梦不到的。你们正在使用的联系方式加强了人们之间的看不见的那条纽带。这条纽带让我们更加团结在一起，让我们更深刻地了解我们周围的世界。你们代表了各种可能性，你们将会定义这个新的时代。


	Identity and connection-concepts as old as humanity itself-make up so much of what we are, who we are now. They shape our times, define the human condition. Identity and connection-it is your task to take those timeworn concepts, spin them around, reinvigorate them, make them fresh and new and exciting.



自我认定和联系——与人类自身一样古老的概念——揭示了我们是谁，我们能做什么。他们勾勒了我们的时代，定义了人类的特性。自我认定和联系——是你们的任务就是接纳这些陈旧的概念，玩转它们，复苏它们，并给它们注入新鲜的、激动人心的内容。


	But you have an advantage-a competitive edge-you have an innate mastery of technology, an ability to build and foster connections that no generation before you ever possessed. It's a very, very special skill …



但是，你们却拥有自己的优势——竞争的优势——你们拥有先天的优势，你们是玩转这些高科技的专家，这是之前的任何一代人都无法拥有的优势——能够建立和培养你们的这种联络沟通。这是一种非常非常特殊的技能……


	Innovation is disruptive; one thing I'll tell you: you know you are innovating when people are worried about you!



创新就是一种破坏力。我告诉你一条规律：当人们为你感到忧心忡忡的时候，你就知道自己正在创新呢！


	Don't just be a shepherd following somebody else's vision and ideas–new models, new forms, new thinking - that's what we need from you.



不要只做一个追随别人远景和思想的牧羊人——新的模式、新的形式，新的思维——这就是我们需要你贡献出的东西。


	The collective intelligence of our society, our version of the Borg, is really quite different. Think of this as a new society, with shared norms and values, that crosses continents and unites all of us. The empowerment of each of us empowers all of us; and the distinctive feature of your new world is that you can be unique while being completely connected - never been possible before - a true fulfillment of the American Dream.



我们社会的集体智慧，我们对于人类的进化者的想象是迥然不同的。我们可以将它想象为一个全新的社会，分享着同一的标准和价值，这种标准和价值跨越了各大洲，将世界人们团结在了一起。每个人都被授权赋予了相应的权利；这个新世界的不同之处在于，你能够保持独立，同时与外界全面联系。这在以前是不可能的事情，这就是美国梦的真正实现。


	These computers, they have speed. They have memory. They have intricately complicated wiring and unfathomably complex circuitry. But here's one thing they don't have. What they don't have - is heart.



这些电脑，拥有惊人的速度，拥有超强的记忆。它们还拥有异常复杂的程序，以及难以理解的复杂电路，但是有一样东西是它们却没有——那就是心。


	All of these connections you forge-the digital ties that bind our humanity together-that's not possible without technology. But it's also not possible without you, without a heart. You have the heart. And the future will not beat without you.



没有科学技术，你不可能建立起这所有的联系——所有这些能将整个人类联系到一起的数字化纽带。但是没有你们，没有一颗关爱的心，这些联系也同样不可能建立。你们拥有关爱的心。没有你们，未来的世界将不会有生机。


	I believe even more fully in the ability of your generation to use that power to great effect–to rule technology. But you can't let technology rule you.



我完全相信技术的作用力会使世界变得更加美好，而且我更相信你们这一代人能够运用技术来为人类造福——是你们控制技术。然而不能让技术控制你们。


	Remember to take at least one hour a day and turn that thing off. Do the math, 1/24th. Go dark. Shut it down. Learn where the off button is. Take your eyes off the screen, and look into the eyes of the that person you love. Have a conversation-a real conversation-with the friends who make you think, with the family who makes you laugh.



每天关闭电源一小时。算一算吧，这才是1/24啊。体验一下黑暗，关掉电脑，了解关闭按钮在哪里。将你的眼睛从屏幕上挪开，与你所爱的人深情凝望吧。和你的朋友们进行倾心交谈——是真正的面对面的交谈——是他们让你懂得了思考；和你的家人进行感情交流，是他们带给你欢乐。


	Don't just push a button saying I“Like”something. Actually tell them. What a concept! Engage with the world around you … feel … and taste … and smell … and hug what's there, right in front of you-not what's a click away.



不要简单地点“赞”，而要亲口告诉他们，这是多好的理念！融入你周围的环境，用心去“摸”、“尝”、“嗅”，去拥抱和感受你眼前的一切——而不是整日点鼠标。


	Life is not lived in the glow of a monitor. Life is not a series of status updates. Life is not about your friend count-it's about the friends you can count on. Life is about who you love, how you live, it's about who you travel through the world with. Your family, your collaborators, your friends. Life is a social experience first, and the best aspects of that experience are not lonely ones-they are spent in the company of others.



生活不只是每天对着电脑显示器，也不是不停地查看朋友的状态更新。生活中最重要的不是你的朋友的数量——而是你拥有可以依赖的朋友的数量。生活就是你爱谁，你如何过日子，你同谁一起环游世界。是你的家人，合作伙伴，还是你的朋友。生活首先是一种社交体验，其中最好的方面并不是孤独——而是那段同其他人在一起的时光。


	When you leave here, don't leave them behind. Don't leave you behind. Stay close and stay strong. Take them with you wherever you go, and, together, connected, go and change the world.



当你离开这里时，请不要忘记他们，也不要让自己被他们遗忘了。保持亲密的联系，保持牢固的关系。不管你去哪儿，带上他们，一起去改变世界吧。


	At times it may have seemed like the road ahead was an impossible slog, incredible. But today, I have the distinct honor of telling you: you have made it. Now that you're here, I want you do to another thing: Find a way to say“Yes”to things.



有时候，前方的道路艰辛，似乎需要漫长而艰苦的跋涉，这似乎也是个不可能完成的任务。但是在今天，我格外荣幸地告诉你：你们已经成功做到了。既然你们已经走到了这里，我希望你们再做一件事：学会对各种事情说”Yes”。


	Yes is how you get your first job, and your next job. Yes is how you find your spouse, and even your kids. Even if is a bit edgy, a bit out of your comfort zone, saying yes means that you will do something new, meet someone new, and make a difference in your life–and likely in others' lives as well. Yes lets you stand out in a crowd, to be the optimist, to stay positive, to be the one everyone comes to for help, for advice, or just for fun. Yes is what keeps us all young.



Yes是你得到第一份工作的方法，也是你得到下一份工作的方法。Yes是你找到你的配偶，甚至拥有你的孩子的方法。就算有时会处在风口浪尖，就算有点超出你的舒适范围，说“Yes”意味着你将会采取新的行动，结识新的朋友，改变你的生活——很可能也会改变别人的生活。Yes会让你从人群中脱颖而出，成为乐观主义者，保持积极的人生态度，成为人人都来寻求帮助、征求建议或找乐子的对象。Yes让我们所有人都永葆青春。


	Do to do this. Be brave. Work without a net. I promise you, you will land on your feet.



就要这样做。要勇敢。要玩命地工作。我向你保证，你将会站稳自己的脚跟。


	For those who say you're thinking too big … be smart enough not to listen.



对于那些说你异想天开的人，做一个聪明的人，别听他们的话。


	For those who say the odds are too small … be dumb enough to give it a shot.



对于那些说成功机会渺茫的人，做一个糊涂的人，勇敢地尝试一下。


	And for those who ask, how can you do that ?…look them in the eyes and say, I will figure it out.



对于那些质疑你如何做到的人，看着他们的眼睛，自信地说我将会做到。


	Above all else, be an“adorer of life”. No further explanation necessary.



总之，做一个”生活的爱慕者”吧，因为任何解释都是多余的。


	The power and possibility - the intellectual energy and human electricity - seated in this stadium directly in front of me, and in stadiums and auditoriums like this around the country, your generation will break a new day.



力量和可能性——我看到他们的影子就在我面前观众席上坐着的你们身上——在全美国这样的舞上，你们这一代人将会开启全新的一天。


	Your vast knowledge will seed a new era.



你们拥有的海量知识将会孕育出一个全新的时代。


	Your new ideas will shape a new reality.



你们的新思想将塑造出一个全新的世界。


	Your agile minds will inspire a new dawn.



你们敏捷的思维将迎接新的黎明。


	You will give our future a heartbeat.



你们将给我们的未来注入活力。

名校风采

波士顿大学Boston University，创校于一八三九年，是全美第三大私立大学。波士顿大学采取国际化、多元化的管理经营方式，它吸引了来自世界各地的学生，使波士顿大学成为一个世界文化交流的学府。波士顿大学历史悠久为全美第二大私立大学，计有15个学院。全校约30,000名的学生，大学部及研究所学生各半，而国际学生的比例则是居全美大学之冠。

波士顿大学1965年建立了美国第一个癌症研究和教学实验室，1947年建立第一个研究公共关系的学科项目。1875年，亚历山大·贝尔在波士顿大学的实验室里发明了电话。1985年，查尔斯·戴里斯教授提出了后来成为人类基因工程的提议。1872年，波士顿大学是第一所向女性学生开放所有学科的大学。1873年，波士顿大学医学院是世界上第一所男女混合的医学院。1877年，波士顿大学是美国第一所授予女性为博士的大学。1955年，马丁·路德·金在此获得神学博士。1864年，瑞白卡·李，在这里成为美国第一位获得医学学位的黑人女性。1897年，所罗门·卡特·福勒在这里成为美国第一位黑人精神病专家。

波士顿大学的课程设置也很有特色，几乎每个学院的同学们都要在修专业课之前学习社会科学自然科学，人文学科。通过学习这些学科，同学们可以更深层次的思考问题，也培养了兴趣对以后的生活与工作提供帮助。波士顿大学还要求每个同学修写作课，写作课分不同的话题涉及文学，历史，文化，科学等等甚至还有孔夫子与波士顿和东方英雄文化（武侠）等有趣话题。同学们可以在写作课上探讨看法，并且锻炼自己的写作技巧。提升写作技巧对所有人的学术和职业都很有帮助。波士顿大学将大课教学和小课教学充分结合：一般简单的基础课都采用大课模式，几十人的讲座上老师讲知识，在十几人的讨论上有助教复习知识重点和解答疑问；高级课和专业课一般是十几人的小课，同学们可以在小课上感受到精英的感觉。
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Deep human connection is very different. It's not a tool. It's not a means to an end. It is the end - the purpose and the result of a meaningful life - and it will inspire the most amazing acts of love, generosity and humanity.



人类之间深层次的交流是很复杂的，这不是工具，这也不是达到目的的手段，这是一种结局，是有意义生活的目的和结果，而且这将激发最令人惊喜的爱、慷慨和人性。



Melinda Gates


背景故事

梅琳达·盖茨，是比尔及梅琳达·盖茨基金会联合创始人，在杜克大学2013届毕业典礼上发表了振聋发聩的演讲。身为杜克大学校友的梅琳达，重新回到了母校并做了一次精彩的毕业典礼演讲，鼓励2013届毕业生去认识“所有人的无限尊严”。她的演讲主要围绕人际关系的重要性展开，告诉毕业生们想要有所成就，必须先学会尊重他人。演讲的主题是联系。她认为互联网的发展能够为全世界之间人的联系提供一个非常好的平台，能把与自己生活在不同环境中的人，理解为和自己本质上一样的人，建立起直接沟通的桥梁。比起抽象的概念，这种具体联系，让人更愿意去帮助那些同自己一样，但生活条件更糟糕的人。这样人类才有可能真正实现马丁·路德·金所说的所有人情同手足的世界。

名人简介

梅琳达·盖茨（Melinda French Gates，1964～），毕业于美国杜克大学计算机系，后获得MBA学位，然后如愿进入了自己曾经实习过的微软公司，很快崭露头角，取得了骄人的业绩，成为一名管理人员。在嫁给比尔·盖茨之前，梅琳达已经在微软做出了骄人的业绩。她担任一个部门的主管，手下有一百多名员工。在嫁给盖茨之后，梅琳达便做起了专职的太太。几年来，她为盖茨生下一双儿女，还管理着盖茨豪宅的日常工作。梅琳达把家里收拾得十分温馨，还建了一个家庭图书馆。梅琳达和盖茨一起建立了美国有史以来最大的基金会——盖茨基金会，并担任主席。

演讲赏析


Make of This World a Brotherhood and a Sisterhood


Melinda. Gates, co-founder and co-chair of the Bill & Melinda Gates Foundation

Duke University, 2013

President Brodhead, Trustees, and members of the Duke University Community. It's so fantastic
 to be back here at my alma mater. I am really grateful for the honorary degree, and I'm especially grateful to be able to address the graduating class.

So let me start by saying to those of you graduating today in 2013 - Congratulations ...

- and let me remind you to thank your mothers . Today is Mothers' Day ...

- and to say, I'm still bitter about the Louisville game.

I was a student here in 1986 when Coach K first took the team to the finals. We lost to Louisville then, too, so you and I, we share that particular agony
 .

However, you've had the good fortune to be here on campus when Duke won its fourth national championship
 .

I never got to see us cut down the nets, but I did get to travel to Chapel Hill, UNC game, against Michael Jordan and we won that particular game.

But the fact that Michael Jordan recently turned 50 years old reminds me how long it's been since I was a student of this university.

No matter how much time, though, passes I still feel connected to Duke, particularly
 to the landmarks
 here, the Duke Gardens, I often went there to study and when I was stressed out
 for those finals. Yesterday, I went there in the afternoon after rain to get centered before this speech. But besides the landmarks, for me there's a deep feeling of connection to the people here, to the people and friends that I've made over those 4 years on this campus. And I doubt
 there is one word that really pulls together that shared combination of all the things, that all of us label, under that term“Duck”, but the best word that I can think of is“connected”. Connected, that's a word I'd like to discuss with you today on your Graduation Day.

I left my home in August, 1982, from Dallas, Texas. I travel to Durham. My parents marked that rite of passage with a terrific present: it was a typewriter, a B12 Olympus portable
 typewriter. The best thing about it was it weighed only 12 pounds, carrying in case and all. It was during my time at Duke that really computers took over and replaced the typewriter as being the thing of choice to write your papers. And we computer science department students, we resented
 you humanities majors, because you were hogging
 our machines to write your papers and what that meant was that I spent a lot of hours in basement of some very creepy
 building on this campus, particularly the biological sciences building. We would be in the basement of that building, coding away, seeing who could go the fastest, write the most efficient code. I think you call it today probably a hackathon. And whoever lost that contest would have to go down the hall and touch mutant
 frog being grown by the biology department. So the personal computer and later when I was working at Microsoft, the internet, it really started a communications revolution
 .

And I have three young children, and as I watch how they use computers and phones today. I think the biggest difference between me on campus, you know, a generation later is the way you communicate. Now one popular way of describing this aspect of
 your lives is to say that you're connected.

Some pundits
 have already started to refer to you all as Generation C. One recent report I think kind of overdid the c-thing by saying that you are connected, communicating, content-centric, community-oriented, always clicking. It went on to say that for these reasons alone, you will transform the world as we know it. Now of course all this height about how connected you are has contributed to a counter narrative
 that in fact your generation is increasingly disconnected from
 the things that matter. The arguments go something like this. Instead of spending time with your friends, you spend time collecting friend requests. Instead of enjoying that meal, you take a picture of it and immediately send it to your friends on Facebook.

But I want to encourage you to reject these cynics
 who say that technology is flattening your experience of the world. Please don't let anyone make you think that you are any less somehow shallow, because you like to update your status
 on a regular basis. The people who say that technology has disconnected you are wrong, but so are the people who say that technology has automatically connected you.

Technology is just a tool. It's a powerful tool. But it's just a tool. Deep human connection is very different. It's not a tool. It's not a means to the end. It is the end. It's the purpose
 of a meaningful life. And it will inspire
 the most amazing acts of love, generosity
 and humanity
 .

In his famous speech“Remaining Awake Through a Great Revolution”, Martin Luther King Jr. said:“Through our scientific and technological genius.”“We have made of this world a neighborhood. And yet we have not had the ethical
 commitment to make it a brotherhood.”Now with 50 years of hindsight, I think it's fair to say that Dr. King was a little premature
 in calling the world's a neighborhood. Back then Americans lumped
 whole continents into something they called the Third World as if what defined people on the other side of the planet was that they were not like us, but as a result of this ongoing communications revolution, your worlds really can be neighborhood. So that ethical
 commitment that Dr. King spoke out, it's yours to live up to
 .

Now what does it mean to make this world a brotherhood and a sisterhood? That probably sounds like a lot to ask you as individuals or even as a whole graduating class, and I'm pretty sure later this afternoon, when somebody asked you that really annoying question,“what are you going to do after graduation?”I doubt any of you are going to say, I had a ethical commitment to make of this world a brotherhood. But you can change the way you think about other people, you can choose to see their humanity
 first. The one big thing that you can find that makes them the same as you, instead of
 all the little things that make them different from you. It's not just a matter of caring about people, I assume
 you already do that, but it's much harder to see all people, including those people and especially those people whose lives are very different from yours, to really see them as 3 - dimensional
 human beings, who need and want and desire the same things that you do. But if you can really believe that seven billion people on the planet are equal to you in spirit, then you'll take action to make the world more equal for everyone.

Paul Farmer, the Duke graduate I admire most, I think most of you know him. He is a doctor and a global health innovator
 . He spends his time between Boston, Haiti, Rwanda. He's now trying to fix or completely change the Rwandan health system. I first met Paul in 2003, I went to travel to his clinic in Cange, Haiti, and what struck me about that visit was, first of all, it took us so long to get the 100 yards from the vehicle to his clinic and the reason for that was that Paul introduced me to every single person along the way, every single person. And he introduced them by first and last name, he told me something about their family. He asked them about their lives. And when we arrived at the clinic, on the outside, there was this, beautiful little trellis with morning glories growing on it. When I asked Paul about it, he said,“Oh, I built that myself, I built it because I wanted the people here to see the beauty in the world that I see, and I also wanted them to have a little bit of shade
 in the sun while they wait to go in the clinic
 .

The very next day, I traveled to another clinic in Haiti. It was in Port-au-Prince. It was set up for the same reasons as Paul to give great healthcare
 to the people of Haiti. The doctors there went for all the right reasons. I noticed something very different in that clinic. The doctors thought of themselves as health care providers and they thought of the Haitains as recipients
 , and consequently, even though healthcare was of good quality, healthcare was going on there, there was a lot of resentment
 in that clinic between both patients and doctors.

And experiencing those two clinics one-day right after the other, taught me something, taught me that Paul had made the moral choice to do the deep connection, to do that hard work, to understand that love is part of healing. All those little small acts that Paul did, and his staff, those are born out of a big idea and that is the dignity
 of all people. Of course, not everybody here is going to be Paul Farmer. Not all of you are going to dedicate you whole life to eradicating
 poverty, but just because you don't qualify for sainthood
 , doesn't mean you can't form deep human connections or that your connections can't make a difference in the world.

And to me, that's where technology comes in. If you make the moral choice to connect deeply with others, then your computer, your phone, the internet, it makes it so much easier to do today. In Africa, there are 700 million cell phone subscribers
 . When I go to Kenya, I was in Nairobi, I was in a large slum
 there - Kibera. Some people consider it the largest slum in Africa. I was there last year, you know, what I saw was unbelievable ingenuity. I saw a kiosk that had hundreds of phones, where young entrepreneur
 served the business of recharging people cell phones. When they got their cell phones back, you know what they were doing? Texting, evidently
 their favorite way of communicating, is your favorite way of communicating, too. And what that allows you to do though, is to connect directly with literally millions of people. On the internet, you can read what each other's reading, you can share the same music, you can watch the same TV shows, you can immerse
 yourselves in one another's lives, learn one another's languages, learn one another's recipes and even cook the same food and take a picture and sent it to your friend across the world if you want.

Now I'm not saying that you're going to wake up tomorrow, and automatically starts Skyping with somebody in Nairobi. And it's probably wise to ignore those emails you get from somebody in Nigeria. Saying they can help you make a large fortune, but over the course of your lives. I promise you, you will have so many opportunities to use technology to make the world bigger, to meet different kinds of people and to keep in touch with
 more people that you meet.

Now these connections, they're important in and of themselves, but I have to admit, I don't want you to connect for connection sake alone. I want you to connect because I believe it will inspire you to do something, to take action, to make a difference in the world. Humanity in the abstract
 , will never inspire you, the way meeting another human being will. Poverty is not going to motivate
 you to do something, but meeting people, that will motivate you to do something.

When my husband and I started our foundation, I really didn't know much about global health. We got ourselves immersed in the data. We met a lot of academics. We were reading all these morbidity and mortality ratios
 , but 2001, I wanted to take my first foundation trip to really see the people behind the statistics. I went to India and Thailand, and so when I was in the foot of the Himalayas. I was in a village; I toured the village most of the day, spent a lot of time with the villagers and the people.

And the end of the day, a woman invited me into her home and I have an admit I didn't quite know what to expect. And as we walked into her small home, she pulled two lawn chairs off of the nail from her kitchen wall. And they were those aluminum kind of folding lawn chairs. You know what, that itchy fabric seat you might've sat on a few for a few hours in Krzyzewsikiville. She whipped them out and put them on a back porch, and what she wanted to do was gaze up at
 the Himalayas. And it reminded me of that my family used to use those same lawn chairs in Dallas. We'd sit out in the back patio at night gazing at the stars. And this woman wanted to talk to me about what my family life was like, what inspired me. She wanted to tell me the dreams and the hopes she had for her children and her family. As I left her village and I was traveling home, I realized that the biggest difference between her and me. Was not what we dreamt about? But how hard it was going to be for her to make her dreams come true?

Now some people assume that Bill and I are too rich, to make a connection with somebody who's poor, even if we have the right intent. But I want to tell you that words like rich and poor, they don't define who we are, they don't define who we are as human beings. The universe is like computer code in that way. It's binary
 . There's life, and then there's everything else. There are zeros and ones. I'm a one, you're a one. My friend in the Himalayas, she is a one.

Martin Luther King Jr., he was not a computer programmer, so he called this concept a brotherhood. His hope was that college students would bring a brotherhood into being. Dr King thought at that time that the world has shrunk as much as it was going to shrink, and it's his words we dwarfed
 distance and placed time in chains. So the fact that people still don't treat each other like brothers and sisters, to him, was an ethical failure.

I take a slightly different point of view. I believe we are finally creating the scientific and technological tools, to turn the world into a neighborhood. And that gives you an amazing ethical opportunity, you can light up network of 7 billion people with long-lasting and highly motivating human connections.

You have spent the last few years at one of the most amazing universities on the planet. You've gained the knowledge and the skills to go out and do in the world, whatever it is that you choose to do. So what will you do? I hope you'll use the tools of technology to do what you already had in your heart to do, to connect, to make of this world a brotherhood and a sisterhood. And I can't wait to see what you do. Congratulations!
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将世界变成地球村——梅琳达·盖茨在杜克大学的演讲

布罗德海德校长，董事会以及杜克大学的各位师生，能够回到母校真是太美妙了，能获得学位，能站在这里为毕业生致辞，让我感到分外欣喜。

首先我要对2013届毕业生们说的是——恭喜你们

请记得感谢你们的母亲，今天是母亲节。

我还想说的是，我仍然对路易斯维尔的比赛耿耿于怀。

当1986年K教练带着球队打入决赛时，我还在校就读。但是当时我们输给了路易斯维尔，所以我和你们都有相同的痛苦回忆。

然而，你们在校期间，能看到杜克赢得第四次全国冠军是非常幸运的。

我从来没有看到过夺冠，但是我到过教堂山观看过迈克尔·乔丹母校——北卡大学的比赛，并且赢得了比赛。

但是乔丹现在已年近5旬，这让我意识到我也毕业很多年了。

不管多少年过去了，我仍然能够感到与杜克之间的微妙的联系，特别是这里的地标，杜克公园，我经常在那里学习，也经常到那里缓解考试带来的压力。昨天午后下过雨后我又去了那里，为此次讲演做准备。不过除了地标之外，给我留下最深记忆的是这里的人，和与那些和我一起生活学习四年的伙伴们的联络。如果要用一个词来形容，与杜克大学所有有关系的人和事情的共同标签，我认为这个词便是“联系”。联系，正是今天毕业日我要跟你们讨论的主题。

1982年的8月我离开了老家，德克萨斯的达拉斯，来到了达勒姆。我的双亲为我此次的人生重要之旅送上特别的礼物——一台打字机，奥林巴斯B12型便携打字机，它最大的优点就是只有12磅中，轻的可以放到箱子里。就读于杜克大学期间，计算机已经真正取代了打字机的地位，成为写论文的首选工具了。当时我们这些计算机系的学生最讨厌的就是你们这些文科生了。因为你们总是占着我们的电脑来写论文。这就害得我们不得不长时间待在某些阴森的地下室里，特别是在生物楼的地下室里。我们在那栋楼的地下室里比赛写代码，看谁的代码写的最快，最高效。现在你们好像给它们起了个名字叫做编程马拉松。在比赛中输掉的人，就被罚到礼堂里摸生物系学生培育的变种青蛙。个人电脑，以及后来我到微软工作后，才出现的互联网，才真正地开启了一场通讯革命。

我有三个孩子，我观察了他们如今使用电脑和电话的方式，跟我读书时有很大的差异了。最大的差异在于通讯方式，用一句流行语来描述你们生活中的这一方面，那就是你们联系得很紧密。

一些专家们已经开始称你们为C一代，甚至最近的一篇报道把这个概念无限放大了，说你们的生活是以联络、通讯为中心，以群体为导向，总是点鼠标的一代。文章还说道，仅仅根据这些理由，你们就将颠覆现有的世界。当然，你们这种特殊属性，也遭到了质疑的声音，认为你们这一代正在逐渐脱离与现实的联系。相关的论述大致如下，你们与朋友在一起的时间变少了，只是不断地积累网友；你们不在享受食物，而只是喜欢拍照后，分享到脸书上。

不过我建议你不要听这种论调，不要听他们说什么，科技正在毁灭你们对真实世界的体验。有些人只是认为你不断地更新状态，就认为你变得很浅薄，不要听他们乱说。这种认为科技让你们变得陌生的论调是错误的，但是认为科技可以自动让人相互联系的论调也是错误的。

科技只是个工具，只是一个强有力的工具，但是仍然只是工具。人与人之间深入的联系是非常独特的。它不是工具，也不是实现目的的手段。而是目的本身，它是有意义的生活目标。它能激发人类最美丽的行为——爱、慷慨、人性。

在著名的演讲《在大变革中保持清醒》中，马丁·路德·金说道：“通过科学和技术的天赋，我们让世界变成地球村。但是我们仍然缺少让世界充满手足之情的担当。”根据后见之明，我认为金博士在那时就想让世界变成地球村为时过早，在那个时间，美国把世界大部分地方的人都归为第三世界人。这使人们觉得似乎世界其他地区的人，是与我们完全不同的生物一样，但是随着这场通讯革命的展开，世界真可以变成地球村，从而让金博士所说的伦理担当，能够在你们这一代实现。

让世界充满手足之情又是什么意思呢？这可能听起来对于你们个人，甚者全体毕业生都太苛刻了，但我敢肯定的是，晚些时候，一定有人会问这个问题。也就是，毕业后你将要做什么？估计很少有人会说我要担负起这项义务，让世界充满手足之情。但是，你可以改变你对别人的歧视，你可以选择首先看到他们的人性，你可以从你们相同处着眼，而不是纠缠你们的差异。这不仅仅是关心他们这么简单，这方面，我想你们已经做到了。更重要的是帮助所有人，包括这些所处世界完全不同的人，真正看到实实在在的人类。认识到他们同你们一样具有需求和渴望。如果你们能够真正相信，地球上70亿的人们在精神上都是平等的。那么你们就会采取行动让世界变得更加平等。

保罗·法莫，是我最敬佩的一位杜克大学毕业生，相信你们大多数人也听过他的名字。他是一名医生，一名全球健康革新者。他把大部分时间都花在波士顿、海地、卢旺达。他现在正在尝试彻底改革卢旺达的医疗体系。我是在2003年第一次见到他的，当时我拜访了他在海地小村康吉的一个小诊所。这次拜访让我感到惊奇的，首先是从下车到他的诊所这短短的100码的距离竟然走了那么久。原因在于保罗向我介绍路上碰到的每一个人，告诉我他的全名，他的家庭情况，生活如何。等我们到了诊所，我看到外面搭满了爬有牵牛花的架子，我问起时，保罗说那是他自己搭的。“我想让在这里的人和我一样，能看到世界的美丽。此外，还能为他们在排队就诊时，提供阴凉的场所。”

第二天，我又拜访了另一家在海地的诊所。在太子港，开诊所的目的都和保罗一样，为当地人们提供医疗救护。在那里的医生也都有良好的动机。但是我注意到这家诊所与众不同，医生们只是把自己当做施救者，将海地人民当做被施救人。结果呢，虽然拥有高质量的医疗救护，但是诊所内还是满溢着不满之声。

这两天访问这两家诊所的经历，让我认识到保罗做的一种道德选择，希望与人们建立更深的关系，相互理解。爱其实也是治疗的一部分。保罗和其队友所做的一切看似微小，却孕育出一个伟大的理念：那就是所有的人都是有尊严的。当然，并非所有人都会成为保罗·法默；并非所有人都会一生致力于消除贫穷。但是即使是你无法成为圣人，也并不意味着你不能与别人建立深厚的人际关系，并不意味着，你的这种联系不会对世界造成改变。

在我看来，是科技出场的时候了，如果你在道德上作出选择，愿意与别人建立深厚的联系，那么电脑，手机，互联网就能让你的行动变得更加容易些。在非洲，用7亿的手机用户。记得有一次我去肯尼亚的内罗毕，我去了当地的一个大贫民窟——基贝拉，有人认为这里是非洲最大的贫民窟。我是去年去那里的，所见的情景令人难以置信。一个小摊上竟摆有数以百计的手机，年轻的小摊贩提供手机充电，以此来盈利。人们冲完电之后，你猜他们拿它做什么？发短信。这是他们最喜欢的通讯方式。同样也是你们最喜欢的方式。不夸张的说，这为你们提供了与数百万人建立联系的可能性。在互联网上，你可以阅读别人所著的文章，听相同的音乐，看同样的电视节目。可以融入别人的生活中，学习对方的语言、食谱。甚至可以制作相同的食物，发到网上，分享给世界另一端的伙伴。

我倒是不是说让你们明天早上，就开始与内罗毕的某人进行视频聊天。如果有天有个尼日利亚人给你发电邮，能让你发财，你最好也不要相信。不过在人生之旅中，我保证你们会有很多机会使用到科技，会让你的世界变得更广阔，可以接触到不同类型的人，同你遇到的人保持联系。这些联系本身具有价值。

这些联系本身具有价值，不过我不得不承认，不希望仅仅为了联系而联系。我希望你们之间的联系是为了能够激发你们去做一些事情，采取一些行动，去改变世界。仅凭抽象的思考，是无法激起人们的行动的。只有同他人相遇才可以，贫穷无法激励你做什么。但是与贫穷的人面对面，可以激励你行动。

刚与我丈夫建立基金会时，我甚至都不了解全球的医疗状况。我们只是通过阅读数据来了解。同很多专业学者一样。分析这些病发率，死亡率什么的。但是我在2001年，第一次走出去看看，了解那些隐藏在数据背后的实体。我去了泰国、印度，还来到了喜马拉雅山脚下。我去了一个又一个的村庄，并在里面花费一天的时间进行考察，与村民聊天。

有一天，一位女性朋友邀请我到她家做客，我承认我不知道接下来会发生什么。我们进入她的小房间，她从厨房墙上拿下两把躺椅，就是那种铝制的折叠躺椅，你们应该知道的，就是上面铺满令人发痒的面料，你们排队买篮球票时可能看到的那种。她拿出两把躺椅放到后面的阳台上，她想坐在这里仰望喜马拉雅山。这让我想起了我和我的家人在达拉斯时，也是在后院躺在这种躺椅上，看着星星。这位女性问我我的家庭状况如何？是什么激励我前行？她对我讲起她的子女和家人的希望和梦想。离开那里之后，我在途中意识到我和她之间的差异并不在于梦想是什么，而是实现梦想的难度，她要比我大得多。

有人会说，我和比尔太富有了，无法与那些穷人建立起联系来，哪怕我们的想法是好的。但是我想告诉你们的是，穷富并不能定义我们是谁，不能定义我们作为人类的存在。宇宙在这方面就像计算机代码一样，是二进制的。一面是生活，另一面是其他事物。这里有0也有1，我就是1，你们是1，我的喜马拉雅的朋友也是1。马丁·路德·金不是个计算机程序员，他的理想是全世界情同手足，他也希望大学生们能够实现全世界情同手足的理想。金博士早在当时，就认为世界已经收缩的很小了。他认为我们已经缩短了时间和空间的距离。所以人们无法如兄妹这种相亲相爱是伦理上的失败。

我的想法略有不同，我认为现在我们才最终创造出高科技，这将为世界转化为地球村提供了奇妙的伦理机遇。你们可以筑建70亿人的联系网络，让人们能够保持持久积极的联系。

你们在过去的数年间，在这个星球上最著名的大学之一就读，不管你们如何决定你们未来之路，你们都学到了相应的知识和技能。你们准备怎么做呢？我希望你们能够利用高科技做你们心中已经决定的事情，去建立联系。去把世界改造成一个充满手足之情的理想之地。我已经等不及想看你们的作为了。恭喜你们了！

字字珠玑

fantastic［fæn'tæstɪk］
 adj. 奇异的；空想的；异想天开的；古怪的；极好的 n. 古怪的人

agony［'ægənɪ］
 n. 苦恼；极大的痛苦；临死的挣扎

championship［'tʃæmpɪənʃɪp］
 n. 锦标赛；冠军称号；冠军的地位

particularly［pə'tɪkjʊləlɪ］
 adv. 特别地，独特地；详细地，具体地；明确地，细致地

landmarks［'lænd,mɑrk］
 n. 地标，［航］陆标；标志（landmark复数形式）

stressed out 紧张的；有压力的

doubt［daʊt］
 n. 怀疑；疑问；疑惑 v. 怀疑；不信；恐怕；拿不准

label［'leɪb(ə)l］
 vt. 标注；贴标签于 n. 标签；商标；签条

portable［'pɔːtəb(ə)l］
 adj. 手提的，便携式的；轻便的 n. 手提式打字机

resent［rɪ'zent］
 vt. 怨恨；愤恨；厌恶

hogging［hɑg］
 n. 挠度；扭曲 v. 拱起背；贪婪攫取（hog的ing形式）

creepy［'kriːpɪ］
 adj. 令人毛骨悚然的；爬行的

mutant［'mjuːt(ə)nt］
 n. 突变体；突变异种 adj. 突变的

revolution［revə'luːʃ(ə)n］
 n. 革命；旋转；运行；循环

aspect of n. 方面；

pundit［'pʌndɪt］
 n. 博学者；梵文学者

overdo［əʊvə'duː］
 vt. 把……做得过分；使过于疲劳；夸张 vi. 做得过分；表演过火

narrative［'nærətɪv］
 n. 叙述；故事；讲述 adj. 叙事的；叙事体的

disconnected from从……分离

cynic［'sɪnɪk］
 n. 愤世嫉俗者；犬儒学派的人 adj. 犬儒学派的

status［'steɪtəs］
 n. 地位；状态；情形；重要身份

purpose［'pɜːpəs］
 n. 目的；用途；意志 vt. 决心；企图；打算

inspire［ɪn'spaɪə］
 vt. 激发；鼓舞；启示；产生；使生灵感

generosity［ʤenə'rɒsətɪ］
 n. 慷慨，大方；宽宏大量

ethical［'eθɪk(ə)l］
 adj. 伦理的；道德的；凭处方出售的 n. 处方药

premature［'premətjʊə］
 adj. 早产的；不成熟的；比预期早的 n. 早产儿；过早发生的事物

lumped［lʌmpt］
 adj. 集中的；总集的；成块的

ethical［'eθɪk(ə)l］
 adj. 伦理的；道德的；凭处方出售的 n. 处方药

live up to不辜负；做到；实践

humanity［hjʊ'mænɪtɪ］
 n. 人类；人道；仁慈；人文学科

instead of 代替；而不是……

assume［ə'sjuːm］
 vt. 承担；假定；采取；呈现 vi. 装腔作势；多管闲事

dimensional［daɪ'mɛnʃənl］
 adj. 空间的；尺寸的

innovator［'ɪnəveɪtə(r)］
 n. 改革者，创新者

shade［ʃeɪd］
 n. 树荫；阴影；阴凉处；少量；细微的差别 vt. 使阴暗；使渐变；掩盖 vi. 渐变

clinic［'klɪnɪk］
 n. 临床；诊所

healthcare［'helθkeə］
 n. 医疗保健；健康护理，健康服务；卫生保健

recipient［rɪ'sɪpɪənt］
 n. 容器，接受者；容纳者 adj. 容易接受的，感受性强的

resentment［rɪ'zentm(ə)nt］
 n. 愤恨，怨恨

dignity［'dɪgnɪtɪ］
 n. 尊严；高贵

eradicate［ɪ'rædɪkeɪt］
 vt. 根除，根绝；消灭

sainthood［'seinthud］
 n. 圣徒；圣徒地位

subscriber［səb'skraɪbə(r)］
 n. 订户；签署者；捐献者

slum［slʌm］
 vi.（为猎奇或救济等）去贫民窟 n. 贫民窟；陋巷；脏乱的地方

entrepreneur［,ɒntrəprə'nɜː］
 n. 企业家；承包人；主办者

evidently［'evɪd(ə)ntlɪ］
 adv. 显然，明显地；清楚地

immerse［ɪ'mɜːs］
 vt. 沉浸；使陷入

keep in touch with 与……保持联系

abstract［'æbstrækt］
 n. 摘要；抽象；adj. 抽象的；深奥的 vt. 摘要；提取；使心不在焉

motivate［'məʊtɪveɪt］
 vt. 刺激；使有动机；激发……的积极性

ratio［'reɪʃɪəʊ］
 n. 比率，比例

gaze up at 凝视

binary［'baɪnərɪ］
 adj.［数］二进制的；二元的，二态的

universe［'juːnɪvɜːs］
 n. 宇宙；世界；领域

shrink［ʃrɪŋk］
 n. 收缩；畏缩；vt. 使缩小，使收缩 vi. 收缩；畏缩

dwarf［dwɔːf］
 vi. 变矮小 n. 侏儒，矮子 vt. 使矮小 adj. 矮小的

觉人觉世


	The people who say that technology has disconnected you are wrong, but so are the people who say that technology has automatically connected you.



这种认为科技让你们变得陌生的论调是错误的，但是认为科技可以自动让人相互联系的论调也是错误的。


	Technology is just a tool. It's a powerful tool. Deep human connection is very different.



科技只是个工具。只是一个强有力的工具。但是仍然只是工具。


	Deep human connection is very different. It's not a tool. It's not a means to the end. It is the end. It's the purpose of a meaningful life.



人与人之间深入的联系是非常独特的。它不是工具，也不是实现目的手段。而是目的本身，它是有意义的生活目标


	It will inspire the most amazing acts of love, generosity, and humanity.



它能激发人类最美丽的行为，爱，慷慨，人性。


	You can change the way you think about other people, you can choose to see their humanity first. The one big thing that you can find that makes them the same as you, instead of all the little things that make them different than you.



你可以改变你对别人的歧视，你可以选择首先看到他们的人性，你可以从你们相同处着眼，而不是纠缠你们的差异。


	Love is part of healing.



爱其实也是治疗的一部分。


	Not all of you are going to dedicate you whole life to eradicating poverty, but just because you don't qualify for sainthood, doesn't mean you can't form deep human connections or that your connections can't make a difference in the world.



并非所有人都会一生致力于消除贫穷，但是即使是你无法成为圣人，也并不意味着你不能与别人建立深厚的人际关系，比不意味着，你的这种联系不会对世界造成改变。


	I want you to connect because I believe it will inspire you to do something, to take action, to make a difference in the world. Humanity in the abstract, will never inspire you, the way meeting another human being will. Poverty is not going to motivate you to do something, but meeting people, that will motivate you to do something.



我希望你们之间的联系是为了能够激发你们去做一些事情，采取一些行动，去改变世界。仅凭抽象的思考，是无法激起人们的行动的。只有同他人相遇才可以，贫穷无法激励你做什么。但是与贫穷的人面对面，可以激励你行动。


	But I want to tell you that words like rich and poor, they don't define who we are, they don't define who we are as human beings.



穷富并不能定义我们是谁，不能定义我们作为人类的存在。


	I believe we are finally creating the scientific and technological tools, to turn the world into a neighborhood.



我认为现在我们才最终创造出高科技，这将为世界转化为地球村，提供了奇妙的伦理机遇。

名校风采

杜克大学神学院，位于北卡罗莱纳州德汉姆，是联合卫理公会支持成立的13所神学院之一。它拥有39名全职教员、18名兼职教员和超过500名的全日制学生。杜克大学神学院正式成立于1926年，是杜克大学的第一个研究生院，学校于1924年以大型捐赠者烟草巨头詹姆斯•伯•杜克而命名为杜克大学。杜克大学神学院最初于1859年作为圣三一学院成立，主要为卫理公会传教士提供免费培训以换取他们对于教会的支持。虽然学校附属于联合卫理公会，当仍保持着现实的世界观，而且这里的教师和学生都从属于不同的教派。杜克大学神学院目前进行了装修和扩充，2005年开放的休•威斯布鲁克建筑占地53000平方英尺。共设315个座位，高55英尺，内有高天花板，办公场所，书店，咖啡厅，室外庭院和177个座位的。
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14　Everything Is Possible

Carly S. Fiorina, Chief Executive of HP

Tsinghua University, March 12th, 2004


Our biggest weakness is not the body can't see our own flaws, but can't see our potential.



我们最大的弱点并不是看不到我们自己身上的缺陷，而是看不到我们的潜能。



Carly S. Fiorina


背景故事
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2004年3月12日，卡莉·菲奥瑞纳来到历史悠久的名校——清华大学，在这里这位女强人做出了一次激动人心的演讲。本文即选在该演讲，这位自称来自金星的女士，分享了自己的人生经历，把自己所解读的人生赤裸裸地展示在莘莘学子面前。卡莉展示出其超乎常人的激情、自信、勇气与忍耐力，为了达成目标，可以忍受难以想像的巨大压力和挑战，即使身陷困境，仍然自强不息、永不言败的精神，振奋人心。“第一步就是要开始啊！即使你心存恐惧也要开始。”这就是她的信条。

名人简介
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卡莉·菲奥瑞纳1954出生，毕业于斯坦福大学，原来是修读中世纪历史和哲学，1980年进入AT&T。卡莉·菲奥瑞纳之前在马里兰大学获得MBA学位。后开始从事秘书工作到执教鞭，然后投身AT&T的销售电话服务。1995年，菲奥瑞纳参与AT&T分拆朗迅科技，1998年升为朗迅科技的全球服务供应业务部行政总监，管理一个占公司总收入达6成的部门。1999年7月底，出任惠普公司首席执行官，成为道琼斯工业指数成分股企业中唯一的女性总裁，2001年9月4日，惠普与康柏公司达成一项总值高达250亿美元的并购交易，出任新惠普公司首席执行官。2005年初，卡莉结束了在惠普6年的职业生涯，卸下惠普主席兼首席执行官的职务。菲奥瑞纳是思科系统董事会成员，之前还曾是Kellogg Company公司和Merck & Company公司的董事会成员之一。

演讲赏析


Everything Is Possible


Carly S. Fiorina, Chief Executive of HP

Tsinghua University, March 12th, 2004

Xie, xie. Xia wu hao. Those are the only two words of Chinese I know. That's not true, I know a third - Ni hao. I want to thank all of you for taking time out of your, what I know, that is a very busy study schedule to be here today. I know this is valuable
 time for you that you could be using to work, or study, or maybe to play Sword on line. Thank you for having me here today.

Coming from a company that has“invent”as part of our brand, as part of our signature
 , I sometimes begin speeches by saying that invention and innovation
 have been part the DNA of HP's for more than sixty years. Our scientists and engineers today generate more than 11 patents every day. We spend more than 4 billion dollars a year on R&D. So invention is part of our future as well as part of our past.

That all sounds pretty impressive
 until you think about China's history, and you realize that“invent”has been part of China's DNA for more than 5,000 years. Every schoolchild in America learns about China's many gifts to this world-from the invention of paper, to gunpowder, the wheelbarrow, the compass, acupuncture
 -right up to the first blast furnace and the first use of iron casting, back in the sixth century.

As a company, we actually at HP are especially indebted
 to a man named Bi Sheng, who had the vision in A.D. 1045 to invent the world's first movable type, which led to its first printer - a full 300 years before Gutenberg's invention of movable type that changed the Western world. So today, I want to issue a belated
 thank you to Bi Sheng for having the foresight
 to set in motion a process that would eventually lead to a 20 billion business for HP.

That great tradition of invention and innovation has certainly been carried on here at Tsinghua, where some of the finest instructors in the world today are working to train some of the finest scientists and engineers. It's a bit ironic that this school was originally established nearly 100 years ago as a place where young Chinese could go to America and other western nations to learn from us. Today, the rest of the world, I think, has much to learn from China.

It's always struck me that the process of invention is a little bit like the process of being a college student. After all, as an inventor, you go into a lab and you have a strong but perhaps vague idea of what you want to achieve. By working hard, experimenting
 , learning along the way, and using as a guide the work of those who went before you - you advance down the road towards discovery. You may not end up where you started - or even where you expected, but if you are successful, then begins another difficult process of trying to make your invention work in the world around you.

Like inventors, many of you have traveled the same road over the last four years here in university. The person you are today - the goals you have today, the dreams you have today - may be different from the ones you had when you first came here. And now, you are becoming prepared to take all that you've learned here and make it work in the world around you.

I believe that young people are graduating today into a world filled with more hope and more promise than in any other time in our history. I know sometimes that might sound strange, because we think always of the dangers and challenges in the world around us. But I have studied history in my life. I do believe this is an era of great promise and great opportunity.

For those of you who have seen our ads, you know that they end with the phrase,“everything is possible.”A cynic
 might say that just a marketing slogan - but I actually believe that. I don't think every thing is easy, I don't think things happens right away. But I do think that everything is possible.

For all the remarkable advancements
 we have seen in recent years, nothing has matched the power of information technology to change our world for the better. And in the next decade, it will take us to places we can only imagine today.

China is the world's fastest-growing economy; the world's leader in direct foreign investment; one of the world's largest trading nations - a leader on both the production and consumption of information technology. China is poised to play a huge part in that future - and the students who graduate from Tsinghua University are poised to shape the future of technology like never before. Now like any university students, I know for you the road ahead has much uncertainty. But if there is one thing I have learned in the past 20 years in this industry, it is that the principle that you have learned inside the walls of Tsinghua, the principle is more true outside the university than inside. The principle I am speaking of is this: that great leaders - like great organizations, great companies, and great nations - great leaders are defined not simply by their capabilities, but by their character. Not just by the company they are, but by the company they keep. Not by success alone - but as Tsinghua teaches, with self-discipline
 and social concern in equal balance.

To be honest, I wish I could say that the road to learning that lesson for me was easy. I wish I could tell you that the day I graduated from university I knew exactly how all the pieces would fit together, that I knew exactly what I wanted to do from day one and my life has been a nice strait
 line and careful plan ever since. The truth is, I didn't begin my career as a technologist. I took to heart the wisdom of Confucius -“who taught us that one should study the past if you would define the future”- and I majored in medieval history and philosophy at Stanford University. As perhaps you can appreciate, that degree was not in great demand when I graduated from University.

So I wasn't sure what to do after college, so I went to law school because that's what my father wanted me to do. But I found I didn't like law school; I didn't have any passion for it. I quit after one semester, and wandered off into the world to find myself. I did some strange things. I joined a commercial brokerage
 company and there I typed, I answered the phones - I was what we call a secretary. Then I went off to Italy to teach English to Italian businessmen. Then, finally, I decided to apply to business school. And there I learned about marketing and operations and statistics
 and other skills necessary for business - but perhaps more importantly, I had professors - like the students here do - who challenged me, who taught me a different notion of what was possible, who forced me to see my life in new ways. And I think, in a very great measure - that is what leadership is about, that is what education is about, that is what character is all about.

You see, I think one of most important qualities a leader can bring is the ability, the energy, the desire to unlock potential in others. I think leadership is ultimately
 about helping other people achieve more than they think is possible; it is about helping people see a different set of possibilities for themselves.

I've been asked a lot since if there are any lessons I've learned about character and leadership. There are three lessons, I think that I have learned, that continue to instruct me to this day, that continue to guide me in both business and in life.

The first lesson is that values matter and character counts, and that no matter how much things change, fundamental values shouldn't. For those of you who are just starting out your career, you will find that in leadership - as perhaps in life - the most important decisions you make, and the toughest decisions you make are often the decisions you make alone. And when you make those decisions, there is an opportunity to be buffeted about by and confused by all kinds of things: conventional wisdom, and popular emotion
 ...and maybe by cynicism
 and doubt as well.

I think leadership takes what I would call a strong internal compass. And I use the term compass because what does a compass do. When the winds are howling, and the storms raging, and the sky is so cloudy that you have nothing to navigate by, a compass tells you where true North is. And I think when a person is in a difficult situation, a lonely situation; you have to rely on that compass. Who am I? What do I believe? Do I believe I am doing the right things for the right reasons in the best way I can? Sometimes that's all you have.

The second lesson I've learned about character and leadership is that leadership, just like success, is not a journey, it is a destination
 . It is perhaps a cliché
 to say that leadership is a journey not a destination, but it is a cliché because it is true, leadership is a journey. The only constant
 in any of our lives, whether you're running a company or running a family, or perhaps running a country, is change. But change has never been as constant and as fast as it is today.

To me, the dividing line between those individuals will increasingly separate the winners from the losers in the marketplace, the dividing line between those individuals who truly make a difference and a contribution in the 21st century from those who do not - is the line between those who embrace change and those who run away from it. It will be between those who seek to lead change, and those who find refuge in the status quo or in their comfort zones.

And the third lesson I've learned about leadership and success is that real power comes in the connections between all kinds of things; but most importantly real power comes from the connections between people. Power comes not from those who stand alone, but from those who can work best with others, and reach out to others to achieve a desired outcome
 . And finding those connections and recognizing those connections is part of what leadership is all about.

As leaders, you can never forget that people want to do a good job. They want to be treated with consideration and respect. They want to feel a real sense of accomplishment
 in their work, to have their ideas considered, and their achievements recognized. People want to feel like they're part of something larger than themselves - to be a part of the larger vision, direction, to be part of worthy goals.

Personally, I think anyone can lead from anywhere at any time. I think leadership has nothing to do with how many people work for you or how large your organization is, or what your title is, or how large your budget is. Anyone can lead from anywhere at any time, which is to say that I believe that character and leadership is a choice, and is about making a positive impact
 . And anyone can make a positive impact. Some acts of leadership are very large, and happen on a grand scale, and some acts of leadership are quite small. But like a stone you drop in a pond it ripples. Sometimes even very small acts of leadership can have a big consequences
 . And of course, it follows that if anyone can choose to lead at anywhere from anytime, then it is the role of leaders to find other leaders and to unlock for them the possibility that they can make a positive
 impact.

So those things are what I think character is all about - but what about capability? For the profession that many of you have chosen - for the profession of communication and information technology, as scientists or engineers - the heart of capability, the true potential
 of this field also lies in finding the potential unlocked inside things, whether they are organizations, or societies, machines - or people.

I think the technology landscape today is changing in three fundamental ways. The first big shift we see going on in technology is that all processes, and that all content are being transformed from physical and analog to digital and mobile, and virtual. There are so many examples. Just think about the simple example of what is happening in photography
 . Photography is going from physical to digital and now from digital to mobile and all the content is about to become virtual and available, and accessible
 to anyone, anywhere in any form they want. And that transformation from physical to digital, virtual
 , mobile will happen to every process, every industry, and every kind of content.

The second big shift we see in technology is that the demand for simplicity
 , for manageability
 , for adaptability
 . While it is true that while technology is core to everything, it is also true that technology is also still too complex, too hard to manage, and often that complexity is a barrier.

The third big shift is that it's becoming a horizontal
 , heterogeneous, connected world. Whether you're a CEO trying to become more efficient, more effective and more agile; or a small and medium business trying to mobilize your workforce; or you're a consumer who wants a whole bunch of separate things that you have bought in your home to work better together, it is now about horizontal connections. It's about making a heterogeneous world work together and speak a common language - and I am speaking not of just devices, but networking and connecting businesses and companies, employees and suppliers to customers.

As technology moves from the fringe to the core of people's lives and businesses, the need for technology to deliver more becomes increasingly important. I think today our consumers are no longer willing to compromise. Now, all of our customers actually want everything from technology. They want affordability
 and innovation and reliability
 and security and simplicity and manageability and connection.

Now if I were giving you a speech today on HP, I would tell you that that this is a future that we are trying to create. That we see our role to accelerate the transformation from physical to digital. As the number one consumer IT company in the world; the number one technology company for small and medium-sized businesses, and one of the leading enterprise technology companies, we are a company, we believe, unlike any other, with market-leading positions in virtually every category in which we compete
 . Today we are an almost 84 billion company with 140,000 employees in 176 countries around the world. We are working hard to create the growth industries of the future and to find the connections between things.

This school has prepared all of you for that same journey. As you work to take what you have learned here and apply it to the world around you, I hope that you will also strive to use your capabilities to create communities that are not just richer, but better; to judge success not just by the number of networks you connect, but by the number of people you connect; that you won't just help make better companies, but better communities, and a better world.

It's that same kind of thinking that brought us to China in the first place. It was 22 years ago that HP opened our first office here in China, in an old municipal
 factory located in Beijing. A day before the opening, there was still sawdust on the floor, and two of our engineers worked so hard to get our systems ready that they slept overnight in the building on folding cots. When we opened that building, it was the first partnership of its kind to be sponsored by
 the government of the People's Republic of China in conjunction with a foreign company.

One newspaper recalled that day there was“much hand-shaking and drinking of green tea.”At the ceremonial dedication, our representative at the time (Bill Doolittle) said that“it was our hope that by exchanging experiences, not only would we contribute to the progress of our industries and the growth of our economies, but to the friendship of our countries and the humanity of the world.”

That's the same wish I leave you with here today. This University, I believe, has prepared you well and taught you the lessons of character and capability. The leaders of tomorrow will be the people of your age with the drive and commitment to fulfill their own potential and to help others reach their potential. This is a world that in fact has always been driven by the young.

Galileo published his first book on gravity at age 22. The founders of HP, Bill Hewlett and Dave Packard, were in their 20's when they began the company. Bill Gates after all started Microsoft when he was 22. Or think about a lesson of one of this school's great founders - Zhao Yuanren, one of Tsinghua's Great Four Tutors, who knew 10 European languages and dozens of Chinese dialects, who accompanied British philosopher Bertrand Russell around China and translated his English into the local dialect at each of their destinations. He was only 28 at the time.

And let us not forget that the world's very first computer programmer was a woman in her 20s named Ada Byron Lovelace. She lived more than 150 years ago. She greatly expanded on the work of her mentor, the renowned mathematician Charles Babbage, whose work on the analytical engine preceded the modern computer. Today, the computer language Ada is named for her.

Your job, your great opportunity, is to harness
 the forces of change swirling
 all around you, in whatever field you decide to enter, and to take full advantage of the possibilities at your fingertips. Leadership can take place in acts large and small, it can come not just from CEOs and Prime Ministers, but can come as well from ordinary citizens who believe in the potential of others. I hope that whatever you do, you will remember your own power and dedicate yourself to the cause Tsinghua has prepared you so well for: to dedicate yourself to unlock the potential in others; to believe in the potential of yourself; to make this era the most exciting in all of human history - and to prove
 , beyond a shadow of a doubt, that everything is possible.

Thank you.

译文参考



一切皆有可能——惠普CEO卡莉·菲奥瑞纳在清华大学的演讲

谢谢，下午好，这是我唯一会说的两句中国话，其实不然，我还知道第三句，你好。我要在此感谢大家，在你们紧张的课业之余出席今天的演讲。我知道时间对于你们的宝贵性，你们可以利用这个时间打工或者学习，或者玩些网上游戏。同时也感谢你们能邀请我到这里来演讲。

我们惠普公司的品牌中就包含创新这两个字，有时我的演讲中都会提到创新和发明是有60多年历史的惠普公司的基本组成部分。我们的科学家和工程师，每天都会推出至少11项的专利。我们每年在研发方面投入多达40亿美元，所以说发明是我们过去和未来的一个重要组成的部分。

这些听起来给人留下很深的影响，但是与中国悠久的历史相比，就相形见绌了。大家所知中国已经有5000多年的发明史了，美国每个小朋友都知道中国都馈赠什么礼物给世界了，比如四大发明：造纸术，火药，指南针还有独轮车，针灸，以及6世纪时中国带给世界的铸铁术。

而我们惠普最要感谢的是毕升先生，他在1045年第一个发明了活字印刷，这比西方古腾堡的印刷术早了足足300年。所以今天我要特别谢谢他，因为他的发明给我们惠普带来了200亿美元的生意。

当然这种创新和发明的传统还在清华延续，当今世界上一些最优秀的教师们正在努力培养着一批最优秀的科学家和工程师。令人感到讽刺的是，清华大学有百年的历史历史，而当时诸多中国的学子纷纷赴美或其他西方国家学习。然而今天，西方世界开始从中国取经了。

我总是觉得发明的过程就像是成为大学生的过程。发明者应该到实验室，坚定一个非常强虽然模糊但要实现的目标。通过努力、勤奋、实验、不断地摸索，借鉴前人的经验和指导，你们最终会实现探索的结果。结果不一定是我们预计到的，但是如果成功的话就你就开始了另一个艰难的过程，你要试图让你的发明应用在你周围的世界。

如发明者，你们大多数人都在大学里花费4年的时间走着相同的路，然而你们心中的梦想和目标却与初到校园你的发生了翻天覆地的变化。现在的你们随时准备将所学的知识用到现实的世界中去吧。

我相信现在的年轻的你们毕业进入社会时，你们怀抱着很多的希望，实际上历史从来就没有提供那么多的机会给我们。我知道有时候听起来很怪，但是我们总是觉得周围充满了挑战，危险，荆棘丛生。我是研究过历史的，我知道的是当今这个时代确实充满了机会和希望。

正如大家看到的我们的广告，我们的广告总是以“万事皆有可能”来作为结束语。也许愤世嫉俗的人会说这是营销学的说法，但是我真的相信这是可以做到的。任何事情不可能一蹴而就，但是我相信一切皆有可能。

近些年我们看到一些举世瞩目的进展，信息技术的力量给世界带来的改变是没有任何其它力量可以与之比拟的。未来的十年，它将产生我们难以想象的影响。

中国这个世界上发展最快的经济体，外国投资最大的经济体，也是世界上最大的贸易国之一——也是信息技术的生产和消费的领航者。中国在未来发挥着举足轻重的作用，清华的毕业生们也随时蓄势待发，在未来你们会创造出前所未有的技术。想很多大学生一样，我知道你们的前路上充满了不确定因素。但是我在过去的20年里，从这产业中学习到的一件事情是将你们在清华学到的这些原则拿到外面去，比在学校更加有用。我讲的这些原则是什么呢？那就是那些伟大的领导者——如伟大的组织，伟大的企业，伟大的国家领导人，他们之所以伟大，不仅仅是因为他们的能力，更是因为他们的个性。他们之所以伟大，不仅仅取决于他们身处在一个什么样的企业，关键是他们能够如何维持一个什么样的公司。成功不是孤独的存在。清华教的是一种自律，一种社会关注，一种平衡。

实话说，但愿我可以这么说，学习经验对于我来说是很容易的。但愿能告诉你们我毕业的那天所有的东西都能整合在一起，我希望能够在开始人生旅程时就规划好我的人生蓝图，但实际上我的职业生涯是从技术开始的，我从孔夫子那里学到很多的知识，他教会我温故而知新，而且我在斯坦福大学学习的中世纪历史。我毕业的时候，社会上并不是太需要我这个专业。

于是我毕业之后，进入了法学院，那是因为这是我父亲要求我读的专业，但是事实上我后来发现我真的不喜欢法学院，所以我读了一个学期就退学了。之后我就进入了社会去寻找自我。我做过很多奇怪的事情。我进入了一家商业的中介公司，在那里我打字，接电话，人们称我们为秘书。之后我又去意大利教英语，专门教意大利商人。最后我决定申请一所商学院。在那里我学习了营销，运营还有一些统计方面的知识。但是或许在那里我学到了一个更重要的技能，就是有个教授经常质疑我，挑战我，教导我做任何事情应该有不同的想法，让我以新的眼光看待我的生活。我认为，这个很大程度上就是领导力。这才是教育的真正含义，也是所谓的个性的含义。

你看，我认为一个领导最重要的品质就是有愿望，有能力释放别人的潜力。领导力最终讲的是帮助他人来实现其无法实现的东西，帮助他人看到不同的可能性，和自身的潜能。

我被人多次问过是否有关于性格和领导力的经验总结，我觉得只有3个经验可以分享，也就是这3个经验指引着我一直在商界和生活中不断前进。

第一个经验就是了解价值观和性格的重要性，无论什么发生变化，基本的价值观是不能变的。如果你们刚刚开始你的职业生涯，你会发现领导能力——或许是生命中——最重要的决定，最难的决定通常是你自己独立做出的决定。还有就是当你做那些决定，很有可能有很多令你感到混淆的东西出现，比如传统的想法或者大众的舆论，甚至还有对你的质疑。

我认为领导力需要一个强有力的内部指南针，我用了指南针这个词，那是因为我知道指南针的含义是什么。比如说刮风的时候，天上乌云密布的时候，没有任何东西的时候就需要一个指南针帮助你找到方向。我认为人在最艰难，最孤独的情况下，你必须依靠这个指南针。我是谁？我的信念是什么？我是否做了自己认为对的事情？有时候这是我们仅有的东西。

我汲取的第二个教训就是领导力就像成功一样，它不是一个旅程，它是个终点。或许这句话说得不好，应该说领导力是个历程不是个终点这确实老生常谈。无论是管理公司还是经营家庭或者是经营个国家，都是有变化的。但是现在的变化比任何时候多、快。

对于我来说，经常可以看到是商场上的输家和赢家，总有人会脱颖而出，但也会有些人默默无闻，这种差别就是在于那些脱颖而出的人抱有信念。而另一些人则是落荒而逃的。总有些人要来引领变革，余下那些人则是守着自己的一亩三分地不思进取。

第三条我学到的经验是，领导力和成功之间的那份真正的力量，它来自所有事情之间的一种联系，但是更重要的一点是，真正的力量来自于人们之间的那种联系。力量从来不会来自那些孤独的人，一定是来自那些工作努力，愿意与他人合作并取得成果的人们。找到那些联系并且意识到那些联系，才是领导力的确实含义。

作为领导者，你永远不能忘记那些想要把工作做好的人，那些人希望得到你的关照和尊重，这让他们有种成就感。他们也希望自己的意见被采纳，自己的成就被认可。人们都是希望能够在一个更大的环境来实现自己更大的目标。

就自己而言，我认为人可以在任何地方，任何时间发挥他的领导作用。我认为领导力和你手下有多少人或者你的团队有多大，或者是你的头衔是什么，或者说是你的预算是多少没有任何关系的。谁都可以在任何时候发挥领导力。我认为个性和领导力是一种选择，它的关键是要发挥你的个人影响力。谁可以发挥积极正面的影响，谁领导的舞台就越大。有些也会很小，就像扔一块石头到湖里，产生的涟漪可大可小。有时候即使是很小的行为也会引发很大的后果。当然了，任何时候并随时随地发挥作用的领导人，可以释放出追随者们的潜力，产生积极的正面的影响。

这就是我要说的个性影响。那么能力又是怎么样的呢？就拿专业的通讯，计算机，科学或者工程师这种职业来说吧，能力的核心和这个领域的真正核心就在于充分发挥事物内部的潜力，无论这些是否是社会，组织，机器或者人群中的潜力。

我认为当今的技术形式正在以三种基本形式发生变革，第一个大变革就是我们回顾一下科技上的所有流程和内容，那些从物理和模拟数字转化成数码和移动的，还有虚拟的。这方面有很多的例子：试想一下简单的例子就是摄影。摄影从物理变化到数码，再从数码变化到移动，而所有的这一切都正在成为虚拟的，而且可用性越来越高，可成型性也越来越高。任何人都可以随时随地做到。这种从物理到数字，虚拟，移动将会发生在各行各业，各种流程，各种版本。

第二大改革是人们对于可管理性、简便性、适用性的要求越来越高。科技成为一切事物的核心，但是事实上科技还是很复杂，难于管理，而且往往复杂性就是一种障碍。

第三个变革，世界变成一种横向连接的世界了。不论你是想要提高效率，还是想要提高工作速度的CEO，或者是中小企业想要更好使用人力资源，或者你只是个消费者只是希望各种事情能够更好配合，横向连接就是必不可少的。这个关键就是使异构的世界能够使用共同的语言。我这里谈到的不仅指设施，还包括网络，这样企业、员工、供应商、客户都能连接起来了。

科技已经从原来人们生活的边角进入到生活的核心了，人们需要技术提供更多的东西。当前的消费者更加不愿意妥协了。现在我们的所有客户需要更多的科技。他们能够买得起更可靠、安全、简便、可管理的和能够很好连接的事物。

如果今天我们专门以惠普为题的话，我会告诉你们这就是我们试图创造的未来，我们的作用就是为了加速这种变革，就是以更快的速度将物理性转化成数字。我们是世界上第一大IT消费品公司，我们也是针对中小企业的第一大电子技术公司，我们也是业界领先的技术公司之一，我们认为我们公司和其他公司不一样，我们在每一个领域都占有领先地位，今天我们公司的营业额达到840亿美元，全球在176个国家拥有一共140000名员工，我们正在成为未来最具成长性企业，为尽快找到便于连接的方式而辛苦努力着。

清华大学已经让你们做好了准备，如果你们能把你们学到的知识运用到社会中，希望你们尽自己最大的努力让你周围的环境不仅更加富足还要更加美好。这个良好的环境不是以有多少的网络覆盖来判断，而是通过联合更多周围的人来判断，创造更好的公司。只有更好的社会氛围，才能让世界更美好。

这种想法让我们第一个进入中国，22年前惠普进入了中国并开设了第一个办事机构。当时我们在一家老旧的工厂开设我们的办事机构。开业的第一天，甚至地上还有木屑呢。当时我们的两名工程师为了新开发的系统加班到深夜，睡在了公司的折叠床上。当我们公司正式成立时，我们成为第一家中外合资的企业。

一份报纸上称那天为“握手和喝茶的一天”。在仪式上，我们的代表比尔·独立特尔说，希望通过经验交流，不仅能够为行业的成长做出贡献，为经济增长做出贡献，并且也为两国的友谊和整个人类的进步作出我们的贡献。

今天我也想要表达同样的愿望。我想贵大学已经为你们准备好一切了，它培养你的性格和能力。明天的领导人就是你们这样的年轻人，你们有向前的驱动力，发挥你们的潜力，并且帮助其他人发挥他们的潜力。这个世界一直都是由年轻人推动前进的。

伽利略21岁的时候出版了他的第一本书，惠普创始人比尔·休利特和大卫·帕卡德20岁的时候创立HP公司，比尔·盖茨也是在他22岁的时候开办了他的第一家公司。另一个榜样就是清华大学的赵元任导师也是很年轻的时候就很成功了，他会10国语言和很多地方方言。他将英国哲学家罗素的书翻译成中文乃至各种方言，让它被全中国知晓。那年他只有28岁。

不要忘了计算机的第一个编程人员也是一个女性，她当时才20岁，她叫艾达·拜伦。她生活在150年前，她极大地发展了她导师的工作。她的导师是一个数学家，她当时就预想到会有现在使用的计算机。现在，计算机语言中还有一种语言以她的名字命名呢。

你们的工作，你们的机遇，会随时空降到你的身边，无论你选什么领域发展，都要发挥你自己的一切可能性。领导能力存在于大的行动和小的行动之中，领导能力不仅是CEO和总理才有，普通人也有这样的能力，只要普通人相信别人也有潜力可以发挥。不管你们做什么，必须相信自己有这样的力量。我希望你无论做什么，你要记住你的力量和献身精神都来自清华，是它帮助你准备好一切：献身于发挥别人的潜力，同时相信自己有很大的潜力，以便使得目前的时代成为人类历史上最让人兴奋的时代。尽管人们有疑虑，但是可以向他们证明一切都是可能的。

谢谢！

字字珠玑

valuable［'væljʊb(ə)l］
 adj. 有价值的；贵重的；可估价的 n. 贵重物品

signature［'sɪgnətʃə］
 n. 署名；签名；信号

innovation［ɪnə'veɪʃ(ə)n］
 n. 创新，革新；新方法

impressive［ɪm'presɪv］
 adj. 感人的；令人钦佩的；给人以深刻印象的

acupuncture［'ækjʊˌpʌŋ(k)tʃə］
 vt. 对……施行针刺疗法 n. 针刺；［中医］针刺疗法

indebted［ɪn'detɪd］
 adj. 负债的；感激的；受惠的 v. 使负债；使受恩惠（indebt的过去分词）

belated［bɪ'leɪtɪd］
 adj. 迟来的；误期的

foresight［'fɔːsaɪt］
 n. 先见，远见；预见；深谋远虑

experiment［ɪk'sperɪm(ə)nt; ek-］
 vi. 尝试；进行实验 n. 实验，试验；尝试

cynic［'sɪnɪk］
 n. 愤世嫉俗者；犬儒学派的人 adj. 犬儒学派的

advancement［əd'vɑːnsm(ə)nt］
 n. 前进，进步；提升

self-discipline［'self'disiplin］
 n. 自律；自我修养；自我训练

strait［streɪt］
 adj. 狭窄的；苦恼的 n. 海峡；困境

brokerage［'brəʊk(ə)rɪʤ］
 n. 佣金；回扣；中间人业务

statistics［stə'tɪstɪks］
 n. 统计；统计学；［统计］统计资料

ultimately［'ʌltɪmətlɪ］
 adv. 最后；根本；基本上

emotion［ɪ'məʊʃ(ə)n］
 n. 情感；情绪

cynicism［'sɪnɪsɪz(ə)m］
 n. 玩世不恭，愤世嫉俗；犬儒主义；冷嘲热讽

destination［ˌdestɪ'neɪʃ(ə)n］
 n. 目的地，终点

cliché［'kli:ʃei］
 n. 陈词滥调；［印刷］铅版；陈腐思想 adj. 陈腐的

constant［'kɒnst(ə)nt］
 adj. 不变的；恒定的；经常的 n.［数］常数；恒量

outcome［'aʊtkʌm］
 n. 结果，结局；成果

accomplishment［ə'kʌmplɪʃm(ə)nt; ə'kɒm-］
 n. 成就；完成；技艺，技能

positive impact 积极影响

consequences［'kɑnsəˌkwɛnsɪz］
 n. 后果，结果；影响（consequence的复数）

positive［'pɒzɪtɪv］
 adj. 积极的； 正的，阳性的；确定的；真实的；绝对的 n. 正数；正片

potential［pəˈtenʃl］
 n. 潜能；可能性；［电］电势 adj. 潜在的；可能的；势的

photography［fə'tɒgrəfɪ］
 n. 摄影；摄影术

accessible［ək'sesɪb(ə)l］
 adj. 易接近的；可进入的；可理解的

virtual［'vɜːtjʊəl］
 adj.［计］虚拟的；有效的；实质上的，事实上的

simplicity［sɪm'plɪsɪtɪ］
 n. 朴素；简易；天真；愚蠢

manageability［ˌmænɪʤə'bɪləti］
 n. 易处理；易办；顺从

adaptability［əˌdæptə'bɪlətɪ］
 n. 适应性；可变性；适合性

horizontal［hɒrɪ'zɒnt(ə)l］
 adj. 水平的；地平线的；同一阶层的 n. 水平线，水平面；水平位置

affordability［əˌfɔdɚ'bɪlətɪ］
 n. 支付能力；负担能力；可购性

reliability［rɪˌlaɪə'bɪlətɪ］
 n. 可靠性

compete［kəm'piːt］
 vi. 竞争；比赛；对抗

municipal［mjʊ'nɪsɪp(ə)l］
 adj. 市政的，市的；地方自治的

sponsored by 赞助

harness［'hɑːnɪs］
 vt. 治理；驾驭；披上甲胄；利用 n. 马具；甲胄；挽具状带子；降落伞背带

swirling［swə:liŋ］
 n. 漩涡；涡流 adj. 打旋的 v. 打旋；眩晕；使成漩涡（swirl的现在分词形式）

prove［pruːv］
 vt. 证明；检验；显示 vi. 证明是

觉人觉世


	It's always struck me that the process of invention is a little bit like the process of being a college student. After all, as an inventor, you go into a lab and you have a strong but perhaps vague idea of what you want to achieve. By working hard, experimenting, learning along the way, and using as a guide the work of those who went before you-you advance down the road towards discovery. You may not end up where you started-or even where you expected, but if you are successful, then begins another difficult process of trying to make your invention work in the world around you.



我总是觉得发明的过程就像是成为大学生的过程。发明者应该到实验室，坚定一个非常强虽然模糊但要实现的目标。通过努力、勤奋、实验、不断地摸索，借鉴前人的经验和指导，你们最终会实现探索的结果。结果不一定是我们预计到的，但是如果成功的话就你就开始了另一个艰难的过程，你要试图让你的发明应用在你周围的世界。


	I don't think things happens right away. But I do think that everything is possible.



任何事情不可能一蹴而就，但是我相信是一切皆有可能。


	Great leaders-like great organizations, great companies, and great nations-great leaders are defined not simply by their capabilities, but by their character. Not just by the company they are, but by the company they keep.



那就是那些伟大的领导者——如伟大的组织，伟大的企业，伟大的国家领导人，他们之所以伟大，不仅仅是因为他们的能力，更是因为他们的个性。他们之所以伟大，不仅仅取决于他们身处在一个什么样的企业，关键是他们能够如何维持一个什么样的公司。成功不是孤独的存在。


	I had professors - like the students here do - who challenged me, who taught me a different notion of what was possible, who forced me to see my life in new ways. And I think, in a very great measure - that is what leadership is about, that is what education is about, that is what character is all about.



就是有个教授经常质疑我，挑战我，教导我做任何事情应该有不同的想法，让我以新的眼光看待我的生活。我认为，这个很大程度上就是领导力。这才是教育的真正含义，也是所谓的个性的含义。


	I think one of most important qualities a leader can bring is the ability, the energy, the desire to unlock potential in others. I think leadership is ultimately about helping other people achieve more than they think is possible; it is about helping people see a different set of possibilities for themselves.



我认为一个领导最重要的品质就是有愿望，有能力释放别人的潜力。领导力最终讲的是帮助他人来实现其无法实现的东西，帮助他人看到不同的可能性，和自身的潜能。


	Values matter and character counts, and that no matter how much things change, fundamental values shouldn't. For those of you who are just starting out your career, you will find that in leadership - as perhaps in life - the most important decisions you make, and the toughest decisions you make are often the decisions you make alone. And when you make those decisions, there is an opportunity to be buffeted about by and confused by all kinds of things: conventional wisdom, and popular emotion...and maybe by cynicism and doubt as well.



了解价值观和性格的重要性，无论什么发生变化，基本的价值观是不能变的。如果你们刚刚开始你的职业生涯，你会发现领导能力——或许是生命中——最重要的决定，最难的决定通常是你自己独立做出的决定。还有就是当你做那些决定，很有可能有很多令你感到混淆的东西出现，比如传统的想法或者大众的舆论，甚至还有对你的质疑。


	I think when a person is in a difficult situation, a lonely situation; you have to rely on that compass. Who am I? What do I believe? Do I believe I am doing the right things for the right reasons in the best way I can? Sometimes that's all you have.



我认为人在最艰难，最孤独的情况下，你必须依靠这个指南针。我是谁？我的信念是什么？我是否做了自己认为对的事情？有时候这是我们仅有的东西。


	Character and leadership is that leadership, just like success, is not a journey, it is a destination. It is perhaps a cliché to say that leadership is a journey not a destination but it is a cliché because it is true, leadership is a journey. The only constant in any of our lives, whether you're running a company or running a family, or perhaps running a country, is change.



领导力就像成功一样，它不是一个旅程，它是个终点。或许这句话说得不好，应该说领导力是个历程不是个终点这确实老生常谈。无论是管理公司还是经营家庭或者是经营个国家，都是有变化的。


	The dividing line between will increasingly separate the winners from the losers in the marketplace those individuals, the dividing line between those individuals who truly make a difference and a contribution in the 21st century from those who do not - is the line between those who embrace change and those who run away from it. It will be between those who seek to lead change, and those who find refuge in the status quo or in their comfort zones.



经常可以看到是商场上的输家和赢家，总有人会脱颖而出的，但也会有些人默默无闻，这种差别就是在于那些脱颖而出的人事抱着盖个的信念的。而另一些人则是落荒而逃的。总是有些人要来引领变革的，余下那些人则是守着自己的一亩三分地不思进取。


	Leadership and success is that real power comes in the connections between all kinds of things; but most importantly real power comes from the connections between people. Power comes not from those who stand alone, but from those who can work best with others, and reach out to others to achieve a desired outcome. And finding those connections and recognizing those connections is part of what leadership is all about.



领导力和成功之间的那份真正的力量，它来自所有事情之间的一种联系，但是更重要的一点是，真正的力量来自于人们之间的那种联系。力量从来不会来自那些孤独的人，一定是来自那些工作努力，愿意与他人合作并取得成果的人们。找到那些联系并且意识到那些联系，才是领导力的确实含义。


	As leaders, you can never forget that people want to do a good job. They want to be treated with consideration and respect. They want to feel a real sense of accomplishment in their work, to have their ideas considered, and their achievements recognized. People want to feel like they're part of something larger than themselves-to be a part of the larger vision, direction, to be part of worthy goals.



作为领导者，你永远不能忘记那些想要把工作做好的人，那些人希望得到你的关照和尊重，这让他们有种成就感。他们也希望自己的意见被采纳，自己的成就被认可。人们都是希望能够在一个更大的环境来实现自己更大的目标。


	I believe that character and leadership is a choice, and are about making a positive impact. And anyone can make a positive impact. Some acts of leadership are very large, and happen on a grand scale, and some acts of leadership are quite small.



我认为个性和领导力是一种选择，它的关键是要发挥你的个人影响力。谁可以发挥积极正面的影响，谁领导的舞台就越大。


	The leaders of tomorrow will be the people of your age with the drive and commitment to fulfill their own potential and to help others reach their potential. This is a world that in fact has always been driven by the young.



明天的领导人就是你们这样的年轻人，你们有向前的驱动力，发挥你们的潜力，并且帮助其他人发挥他们的潜力。这个世界一直都是由年轻人推动前进的。


	Leadership can take place in acts large and small, it can come not just from CEOs and Prime Ministers, but can come as well from ordinary citizens who believe in the potential of others. I hope that whatever you do, you will remember your own power and dedicate yourself to the cause Tsinghua has prepared you so well for: to dedicate yourself to unlock the potential in others; to believe in the potential of yourself; to make this era the most exciting in all of human history-and to prove, beyond a shadow of a doubt, that everything is possible.



领导能力存在于大的行动和小的行动之中，领导能力不仅是CEO和总理才有，普通人也有这样的能力，只要普通人相信别人也有潜力可以发挥。不管你们做什么，必须相信自己有这样的力量。我希望你无论做什么，你要记住你的力量和献身精神都来自清华，是它帮助你准备好一切：献身于发挥别人的潜力，同时相信自己有很大的潜力，以便使得目前的时代成为人类历史上最让人兴奋的时代。尽管人们有疑虑，但是可以向他们证明一切都是可能的。

名校风采


清华大学的校史



· 清末民国



⊙ 清华学校


1909年游美学务处在北京设立，同时开始筹建附设肄业馆，总办周自齐，招考第一批庚款直接留美生，录取梅贻琦等。1910年招考第二批庚款直接留美生，录取竺可桢、赵元任等。1911年游美肄业馆更名清华学堂，并首次开学，是由美国“退还”的部分“庚子赔款”建立的留美预备学校。

1912年更名为清华学校，裁撤游美学务处；1914年10月，美国建筑师墨菲与丹纳为学校指定校园规划，布置留美预备学校和综合大学。1925年春成立国学研究院，聘请梁启超、王国维、陈寅恪、赵元任等导师。从派遣留学逐步转为培养本国人才，始创四年制本科教育，分文、理、法三院。


⊙ 国立清华大学


1928年，南京国民政府取代北洋政府掌控北京后，任命罗家伦为校长，易名“国立清华大学”。1931年10月14日，任命梅贻琦为校长，其在任17年中，对学校建设贡献巨大，确定了清华著名学府地位。1932年设工学院，1933年开始招考留美公费生。


⊙ 西南联合大学


1936年春，清华大学决定在湖南筹设分校。1937年抗日战争爆发后，南迁长沙，与北京大学、南开大学联合办学，组建国立长沙临时大学。

1938年4月2日，教育部以命令转知：奉行政院命令，并经国防最高会议通过，国立长沙临时大学更名为“国立西南联合大学”1946年，清华大学迁回清华园原址复校，设农学院。


· 建国初期



⊙ 清华大学


1949年后，校长梅贻琦等人随国民政府迁往台湾，清华归属中央人民政府教育部，更名“清华大学”。1952年，全国高校院系调整，清华的文学院、理学院、法学院、农学院、航空等院系被迫割离该校而划归北京大学等校，同时吸收国内其他高校的工科院系，清华大学成为一所多科性的工科大学。


· 文革十年


文革时期，清华大学始终处于漩涡中心，在此期间学校教学秩序受到严重破坏。


· 改革开放


1977年恢复高考招生，学校逐步制定新的教学计划、招收研究生，恢复教学、科研能力，到1982年，在校学生数量超过8800人。改革开放后，清华大学进入了一个蓬勃发展的新时期，并逐步恢复了文理、经管、社科等学科。



15　Go Out & Make the World Better!

Kofi Atta Annan, Secretary General of the United Nations

Tsinghua University, Octorber 11th, 2004


Knowledge and science have a vital role in national development. And technical expertise needs to be harnessed to the development and security of society as a whole, so that it not only creates greater wealth for the few, but enables all citizens to feel safer and more prosperous.



在国家的发展中，知识和科学起着举足轻重的作用。科技知识更应该用于全社会的发展和保障中去，既要为少数人带来更大的财富，又要使全体公民感到更加安全，更加富足。



Kofi Atta Annan


背景故事

[image: 0230-01]


2004年10月11日，中国历史最悠久的高等学府——清华大学迎来了一名重量级的客人——联合国秘书长安南的到访，与清华学子畅谈和平与发展。安南呼吁中国学生“出国扶贫”，希望中国大学生当中的一些人也会考虑到世界的其他地方去服务。安南提出了一个响彻天地的口号“走出去，把世界变得更美好！”而整个演讲中，安南也表达出其归农的心声和对那种田园生活的向往。

名人简介
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科菲·安南（Kofi A. Annan）1938年4月8日出生于加纳库马西市，早年就读于加纳库马西理工大学，曾到美国和瑞士留学，先后获美国明尼苏达州麦卡莱斯特学院经济学学士学位和麻省理工学院管理学硕士学位。1996年12月17日，第51届联大任命安南为联合国第七任秘书长。2001年6月，联大通过安理会提名安南连任秘书长，任期至2006年12月31日。2001年10月，安南与联合国同获当年诺贝尔和平奖。安南曾于1997年5月、1998年3月、1999年11月、2001年1月访华，2004年10月是他第5次访华。

演讲赏析


Go Out & Make the World Better!


Kofi Atta Annan, Secretary General of the United Nations

Tsinghua University, Octorber 11th, 2004

Thank you, President Gu, for that most flattering
 introduction. Ladies and Gentlemen,

It is a great honor for me to speak at one of China's great academic institutions – one that is helping to revive and maintain
 your country's historic tradition of leading the world in science and technology, and one whose alumni are to be found in positions of leadership throughout
 the country.

Here, as in so many other places in China, no visitor can help feeling the excitement of a great country developing at breakneck speed
 , and every day opening up new vistas of knowledge and opportunity to its citizens. You can be really proud of your country and what it has achieved in the last 25 years. As I look out over the young faces in this audience I cannot help envying the international students - more than a thousand, I am told, from over 50 countries - who have the privilege of sharing your learning experience here.

It reminds me for a moment of my own student days, when my country, Ghana, was newly independent. We felt we were suddenly reaching out to the world, and making new discoveries every day. But then I also remember that times of rapid change can bring pain and confusion, even destruction, as well as progress and excitement. The more rapid and exciting it is, the more change calls for careful management, and wise, humane leadership.

Order and stability have to be preserved
 , but without choking off the freedom to enquire, and experiment, and express oneself, since - as you young researchers know better than anyone -knowledge and science have a vital role in national development. And technical expertise needs to be harnessed to the development and security of society as a whole, so that it not only creates greater wealth for the few, but enables all citizens to feel safer and more prosperous.

The development of such a great country as China cannot happen in isolation
 . It affects the whole world, and it draws you into new relationships with other parts of the world.


Increasingly
 , your economy depends on exchanges with other countries – both imports and exports, of both goods and capital. Foreign investment plays an essential
 role in your growth, while your holdings of foreign currencies – and your management of your own currency - are coming to play a vital part
 in the international monetary
 system. This means that you have a stake in the development and prosperity of the wider world. And your security, too, depends on international peace and stability
 .

Your government shows that it understands this, by the role that it plays in the United Nations, and elsewhere. And increasingly, Chinese citizens are called on to take risks, and make sacrifices, in the interests of global security. It was impressive to see, in our newspapers the other day, pictures of Chinese policemen in blue helmets preparing to join the United Nations mission in Haiti - an island buffeted by both human and meteorological
 storms, which is literally
 on the far side of the world from here.

So I am here, in part, to express the world's gratitude. Clearly you in China have understood, as your saying goes, that we all“share the same breath”. Human misery
 knows no frontiers, and nor should human.

Indeed, solidarity
 was one of the fundamental values solemnly reaffirmed
 , four years ago, by the political leaders from all over the world who met at United Nations Headquarters, and issued the Millennium Declaration. They declared that“global challenges must be managed in a way that distributes
 the costs and burdens fairly... Those who suffer or who benefit least deserve help from those who benefit most.”They promised to“spare no effort”to free more than one billion of their fellow men, women and children from extreme
 poverty, and to make the right to development a reality for all. And they set themselves precise
 benchmarks by which their success in keeping these promises could be measured
 , in the year 2015.

Those benchmarks
 have come to be known as the Millennium Development Goals, or“MDGs”. First among them is the pledge
 to reduce by half the proportion of people in the world living on an income of less than one dollar a day. Others include the pledge to halt and begin to reverse the spread of HIV/AIDS; and the pledge to integrate
 the principles of sustainable
 development into every country's policies and programmes, so that our children and grandchildren will not face the threat of living on a planet irredeemably
 spoilt by human activities, or whose resources are not sufficient
 for their needs. Will the world reach these goals by 2015? It depends, in great part, on China.

Your population is so large, and your economy is growing so rapidly, that your impact on all global statistics is enormous. It is theoretically possible that we might succeed in halving the proportion of very poor people in the world by 2015, simply because China had succeeded in lifting almost all its people out of that category, even if most countries in Africa still had the same proportion. Conversely, many countries might, by 2015, have made great strides in combating HIV/AIDS, or adopting sustainable models of development. But if China had failed to do those things, there would still be terrible consequences
 for humanity. However, that needs not be the path taken, either in this country or in the rest of the world. Both for your national interests and in the interest of the world as a whole, you have a great responsibility to look after your people, and your natural environment.

But your responsibility does not end there. The eighth and last Millennium Development Goal is a global partnership for development. This means that developing countries must not be left to develop on their own. They need the help of the richer and more powerful countries - through the removal of unfair trade barriers and subsidized
 competition; through the elimination
 of the debts which oblige so many poor countries to spend more on repaying and servicing their creditors than they can on the social needs of their own people; and through more generous official development aid – which the rich countries have repeatedly
 promised to provide.

In practical terms, global partnership means that every country where there is extreme poverty is entitled to expect help in forging and pursuing a national strategy
 to achieve the MDGs by 2015. For the poorest countries, most of which are in Africa, this will be of decisive importance. Without it, they will not reach the Goals. With it, they are in with a real chance.

That places a big responsibility on the rich countries – and it is one that China shares. I know you are used to thinking of your country as a developing one, and so it is - probably the fastest developing country the world has ever seen. But the more successfully it develops, the more it too will be expected to show solidarity
 with smaller and poorer countries that still need a helping hand. By the same token, as China's geopolitical weight grows, so does its share of responsibility for world security.

As well as global solidarity, the Millennium Declaration expressed a shared vision of collective security, rooted in the United Nations Charter. Yet the events of the past two years have called that consensus
 in question.

Some have doubted whether Article 51 of the Charter, which reaffirms“the inherent right of self-defence if an armed attack occurs against a Member of the United Nations, until the Security Council has taken measures necessary to maintain international peace and security”, is still sufficient in an age when an armed attack may come without warning, from a clandestine
 terrorist group, perhaps armed with weapons of mass destruction. They have argued that force must sometimes be used preventively
 , and that they must be free to decide when their national security requires it.

Others have replied that that doctrine is in itself a grave threat to international peace and security - since it might imply that any state has the right to use force whenever it sees fit, without regard to other states' concerns. And that is precisely
 the state of affairs which the United Nations was created to save humanity from. Indeed, the first purpose of the United Nations, laid down in Article 1 of the Charter, is“to take effective collective
 measures for the prevention and removal of threats to the peace”. We must show that the United Nations is capable of fulfilling that purpose, so that States do not feel obliged
 or entitled to
 take the law into their own hands.

That is why, last year, I asked a small panel of distinguished men and women to make recommendations on ways of dealing with threats and challenges to peace and security in the twenty-first century. I am delighted that a very wise Chinese statesman, Mr. Qian Qichen, agreed to join that panel, whose report should be ready in a few weeks' time. I hope that its recommendations will help us to rebuild and improve our global security system, so that in future no state feels it has to face global threats on its own, and all can feel confident
 that others will respect the rules.

In short, my friends, there is much to be done to make the world safe in this new century, and to give all its inhabitants a real chance of living prosperous and fulfilling
 lives. Many bold decisions need to be taken, and taken soon.

I hope that some of the most important may be taken in September next year, when world leaders will again assemble at the United Nations to review the progress made, or not made, since the Millennium Declaration. This will be the world's best chance for a breakthrough to address the joint global challenges of development and security. Yet the task will be much tougher than five years ago: instead of setting goals, this time leaders must agree on concrete decisions to achieve them. For 191 nations to agree on a common path forward, many debates will be needed over the coming year, both within countries and among them. Governments will have to work together and reach compromises, sometimes involving the sacrifice
 of cherished national goals or interests. And they can do so only if their peoples understand what is at stake, and firmly support it.

China, with its remarkable experience in development and expertise in security, can make a leading contribution to this vital global breakthrough. That is why I am so glad to be in Beijing today, and to have the chance to speak not only to your government but also to you here, in one of China's great centers of innovation and creative thought. You young educated people have so much to contribute to development, and to meeting the global challenges that I have spoken about - safeguarding
 world peace and security, developing friendly relations among people of different faith or culture, and achieving the Millennium Development Goals.

You already have a well-developed network of solidarity between richer and poorer regions within China, and I know many of you will be serving in poor areas after you graduate. I hope some of you will think also about serving in other parts of the world, where your skills may be even more desperately needed. I urge you all - and your contemporaries throughout China - to commit yourselves to finding answers to our century's great challenges of poverty, disease and environmental degradation
 . I say to you, as I have said to students in the United States, and many other countries,“go out and make the world better!”

But I have spoken long enough. Now it's your turn. If you have questions, I will try to answer them. But I hope you may also have comments, so that I can learn from you.

Thank you very much.

译文参考



走出去，让世界变得更加美好！——联合国秘书长科菲·安南在清华大学的演讲

顾校长，感谢你的对我的溢美之词。女士们、先生们：

清华大学是中国最权威的伟大学府之一，能够来到这里演讲使我倍感荣幸。中国，有着引领世界科技的优良传统，而贵校正在努力复原并保持这一传统，贵校的毕业生在全国各地担任着不同的领导岗位。

与到中国许多其他地方参观的感觉一样，凡是到过清华大学参观的人，都不能不对中国突飞猛进的发展速度和每天给人民带来的新知和机会而感到激动。你们真的应该对自己的国家以及其25年来所取得的成就感到骄傲。看着听众席上一张张年轻的面孔，我不得不对国际学生充满欣羡之情。我听说，这里有来自50多个国家的1000多名学生，与在座的各位是同窗共同学习。

这不仅使我想起了我自己的求学岁月，当时我的祖国，加纳共和国刚刚获得独立。我们突然感到，我们的国家正在逐步走向世界，每天都有新的发现。但是，我也记得高速发展的年代带来的不仅是进步和兴奋，它同样也带来痛苦和困惑，甚至是破坏。改革速度越快、越是令人兴奋，就越需要谨慎管理，就越需要明智的和以人为本的领导人。

我们必须维护秩序和稳定，但也不应扼杀探索、试验和表达意见的自由——作为年轻的学者的你们比任何人都更清楚地知道这一点——在国家的发展中，知识和科学起着举足轻重的作用。科技知识更应该用于全社会的发展和保障中去，既要为少数人带来更大的财富，又要使全体公民感到更加安全，更加富足。

伟大中国的发展不可能在独立中完成。它的发展对全世界都产生了影响，而发展又将中国重新带入与世界其他地区建立新型关系中去。

就商品和资金的进出口而言，中国经济对外贸的依赖越来越大。外国投资在中国经济的增长中扮演着很重要的角色，而中国的外汇储备以及其对货币的管理，也将在国际货币体系中发挥重要的作用。也就是说，全世界的发展与繁荣与中国利害攸关。同时中国的安全也离不开国际和平和稳定的大环境。

通过在联合国以及其地方所发挥的作用表明，中国政府已经认识到了这一点。中国公民也越来越多地要求为全球的安全和利益承担一定的责任，或作出牺牲。不久前某天的报纸上，刊登了中国警察头戴蓝盔准备奔赴海地参加联合国特派团工作的照片，这给我们留下了深刻的印象——这个天灾人祸不断的岛国，在千里之外。

因此，今天我来到这里，一方面也是为了表达全世界人民对中国的感激之情。这点中国人民显然能够很好地理解，正如中国老话所说，大家都应该“同呼吸共命运”。人类的苦难没有国界，同样人类的团结也应不分国界。

的确，四年前世界各国领导人在联合国总部对团结的基本价值观进行了重申并做出了庄严承诺，发表了《千年宣言》。他们公开宣布，“面对全球的挑战，我们必须公平地承担起其相关代价和责任，……帮助那些正在遭受苦难或受益最少的人，他们也有权得到得益最多者的帮助。”他们承诺将“竭尽全力”，帮助世界上数十亿的男子、妇女和儿童摆脱赤贫，并促进其享有发展权，让这些成为现实。他们还制订了严格的标准，以此作为衡量标准，2015年必须履行承诺。

人们把这些标准称作千年发展目标，或简称“MDGs”。而千年发展目标中的第一条，就是把世界上每天收入不足一美元的人口减少一半。其他目标还有：制止并开始扭转艾滋病毒/艾滋病的传播和蔓延；把可持续发展原则纳入各国的政策和规划，让我们的子孙后代不会面临居住的地球因遭到人类活动破坏而无法补救、或资源无法满足人类需要的威胁。那么，到2015年全世界是否能够实现这些目标？这在很大程度上也取决于中国。

中国是一个人口众多、经济迅速发展的国家，中国影响着全球所有统计数字。即使非洲许多国家的问题依然如旧，但理论上说，只要中国能够基本消除最贫困人口的话，到2015年我们就能实现把全世界这类人口减少一半的目标。相反，到2015年，也许很多国家在防治艾滋病毒/艾滋病、或在采取可持续发展模式方面取得了巨大的进展，但是，如果中国未能采取同样的行动，那么这仍将会给整个人类带来可怕的后果。不过，中国和世界其他国家都不必如此。为了中国的利益，也为了全世界的利益，你们应该承担起改善本国人民生活、保护本国自然环境的重大责任。

你们的责任并非如此简单。千年发展目标的第八项也是最后一项是全球合作促进发展。这就意味着全球发达国家不能抛开发展中国家，任其自己发展。发展中国家需要较为富裕、较为强大的国家给予帮助——这就需要消除不公平的贸易壁垒，消除补贴式竞争；需要减免债务。许多贫穷国家为了向债权国偿还债务，其开支远远超出了这些国家满足本国人民社会需求的开支；还需要更为慷慨的官方的发展援助——那是许多富裕国家曾屡作承诺要提供的援助。

实际上，全球伙伴关系意味着每一个赤贫的国家都有权利和希望获得帮助，为此我们拟定并执行实现千年发展目标的国家战略。这一点对于大多数贫穷国家，尤其是大多数非洲最贫穷的国家来说，具有至关重要的意义。如果没有这种帮助，这些国家就不能实现千年发展目标。如果能够得到这种帮助，这些国家就有机会去实现这些目标。

这就要发达国家承担起更大责任——中国也责无旁贷。我知道，你们习惯将自己国家作为一个发展中国家来看待，中国也的确是一个发展中国家——是世界上前所未有的发展速度最快的国家。不过，中国发展越成功，人们也就越期待中国能够对那些仍然需要援助的小国、穷国伸出援助之手。基于同样的理由，随着中国政治地位不断提高，它在世界安全方面也应承担更大的责任。

《千年宣言》体现了全球团结的精神，也表达了集体安全这一植根于《联合国宪章》的共同理想。然而，过去两年来发生的各种事件使人们对这一共识产生了疑虑。

一些人开始对联合国的宪章产生质疑，《宪章》第五十一条重申“联合国会员国受武力攻击时，在安理会采取必要办法以维持国际和平及安全以前，可以行使自卫的固有权利”。而现在，秘密的恐怖主义组织可能在没有任何警告的情况下随时发动武装攻击，他们也许持有大规模毁灭性武器。这些人辩解说，这个时候为了预防必须使用武力。这要在需要捍卫国家安全时，才能够享有这种自由使用武器攻击的权利。

还有些人则认为，这种理论本身就是对国际和平与安全的严重威胁，因为这就意味着任何国家，只要自己认为合适，都有权动武，而不必考虑其他国家的状况。其实，创立联合国恰恰就是为了使人类免于遭受这种局面。的确，《宪章》第一条规定，联合国的首要宗旨是“采取有效集体办法，防止且消除对和平之威胁”。我们必须表现出联合国有这个能力去履行这一宗旨，以使各国不必感到必须或有权利自行执法。

正是出于这一原因，我去年集结了一个杰出人士组成的小组，就如何在二十一世纪解决和应对和平与安全的威胁及挑战提出合理的建议。令我感到欣慰的是，充满智慧的中国政治家钱其琛先生同意参加该小组，再过几个星期该小组的报告就可以提交了。我希望这个小组提出的建议可以有助于我们重建并改进我们的全球安全体系，这样，在未来将没有任何一个国家单枪匹马地去面对全球性威胁，而所有国家都坚信其他国家都将会遵守这些规则。

简言之，朋友们，要在这个新纪元里让世界变得更加安全，并给予全世界所有居民真正的机会，充实地生活，尚有许多工作要做，需要做出许多具有胆识的决定，而且时不我待。

明年九月，世界领导人将再一次在联合国齐聚一堂，来审查发表《千年宣言》以来有哪些进展，或那些缺乏进展，我希望，届时将会出台一些极为重要的决策。这将是世界在应对发展与安全这一双重全球性挑战方面实现突破的绝佳机遇。不过与五年前相比，这任务将更加艰巨，此次领导人不是为制订目标，而是为实现这些目标而商定具体的对策。促使这191个国家就共同的前进道路达成协议，对未来一年的许多问题和意见进行磋商和讨论，在本国内部和国与国之间开展辩论，各国政府必须共同努力，并且还要达成妥协，有时甚至要对国家的一些重要目标或国家利益忍痛做出牺牲。但要做到这点，就必须使本国人民懂得利害所在，赢得他们的坚定支持。

中国在发展方面有非凡的经验，在安全方面也独具建树，因此，可以对这一至关重要的全球性突破做出主导性的贡献。这是我此次到访北京的一个主要原因。来到这里我真的非常高兴，不仅能够有机会同贵国政府交谈，而且来到中国的著名学府，这个发明与创新思想的摇篮，与在座各位座谈。如我刚刚所谈到了各种挑战，包括保卫世界和平与安全，在不同信仰或文化的人民之间发展友好关系，实现千年发展目标等等，为应对这些全球性挑战和实现发展，你们这些受过高等教育的青年将大有作为。

在中国，你们已经在富裕和贫困地区之间已经建立了十分发达的互助网络，而且我知道你们中的许多人将在毕业之后去贫困地区扶贫。我希望你们中的一些人也会考虑到世界的其他地方去扶贫，在那里，也许更加迫切地需要你们的技艺。我鼓励你们大家——全中国的有志青年们——立志求索，为解决贫穷、疾病及环境退化等我们这个世纪所面临的各种巨大挑战，寻求途径。我曾对美国的学生，和其他许多国家的学生说过，现在也要对你们说：“走出去，把世界变得更美好！”

我说的时间已经够长了。现在该轮到你们了。如果你们有问题，我将尽力回答。不过我还希望你们做出评论，这样我可以向你们学习。

谢谢大家。

字字珠玑

flattering［'flætərɪŋ］
 adj. 奉承的；谄媚的

maintain［meɪn'teɪn; mən'teɪn］
 vt. 维持；继续；维修；主张；供养

throughout［θruː'aʊt］
 adv. 自始至终，到处；全部 prep. 贯穿，遍及

breakneck speed 危险的高速度

preserved［prɪ'zɜːvd］
 adj. 保藏的；腌制的；喝醉的

isolation［aɪsə'leɪʃ(ə)n］
 n. 隔离；孤立；［电］绝缘；［化学］离析

increasingly［ɪn'kriːsɪŋlɪ］
 adv. 越来越多地；渐增地

essential［ɪ'senʃ(ə)l］
 adj. 基本的；必要的；本质的；精华的 n. 本质；要素；要点；必需品

vital part要害部位

monetary［'mʌnɪt(ə)rɪ］
 adj. 货币的；财政的

stability［stə'bɪlɪtɪ］
 n. 稳定性；坚定，恒心

meteorological［ˌmiːtɪərə'lɒʤɪkəl］
 adj. 气象的；气象学的

impressive［ɪm'presɪv］
 adj. 感人的；令人钦佩的；给人以深刻印象的

solidarity［ˌsɒlɪ'dærɪtɪ］
 n. 团结，团结一致

literally［'lɪt(ə)rəlɪ］
 adv. 照字面地；逐字地；不夸张地；正确地；简直

misery［'mɪz(ə)rɪ］
 n. 痛苦，悲惨；不幸；苦恼；穷困

reaffirmed［riːə'fɜːm］
 vt. 再肯定，重申；再断言

distributes［dɪ'strɪbjuːt; 'dɪstrɪbjuːt］
 vt. 分配；散布；分开；把……分类

extreme［ɪk'striːm; ek-］
 adj. 极端的；偏激的；尽头的 n. 极端；末端；最大程度；极端的事物

precise［prɪ'saɪs］
 adj. 精确的；明确的；严格的

measured［'meʒəd］
 adj. 量过的；慎重的；有规则的 v. 测量，判断（measure的过去分词）

benchmark［'ben(t)ʃmɑːk］
 n. 基准；标准检查程序 vt. 用基准问题测试（计算机系统等）

irredeemably［ˌɪrɪ'diːməbli］
 adj. 不能藉偿还而终止的；不能恢复的；不能挽救的

integrate［'ɪntɪgreɪt］
 vt. 使……完整；使……成整体；表示……的总和 vi. 求积分；取消隔离 adj. 整合的；完全的 n. 一体化；集成体

pledge［pleʤ］
 n. 誓言；抵押；抵押品，典当物 vt. 保证，许诺；用……抵押；举杯祝……健康

sustainable［sə'steɪnəb(ə)l］
 adj. 可以忍受的；足可支撑的；养得起的；可持续的

consequences［'kɑnsəˌkwɛnsɪz］
 n. 后果，结果；影响（consequence的复数）

subsidize［ˈsʌbsɪdaɪz］
 vt. 资助

elimination［ɪˌlɪmɪ'neɪʃən］
 n. 消除；淘汰；除去

repeatedly［rɪ'piːtɪdlɪ］
 adv. 反复地；再三地；屡次地

strategy［'strætɪʤɪ］
 n. 战略，策略

consensus［kən'sensəs］
 n. 一致；舆论；合意

clandestine［klæn'destɪn; 'klændestɪn］
 adj. 秘密的，私下的；偷偷摸摸的

preventive［prɪ'ventɪv］
 adj. 预防的；防病的 n. 预防物；预防性措施

sufficient［sə'fɪʃ(ə)nt］
 adj. 足够的；充分的

precisely［prɪ'saɪslɪ］
 adv. 精确地；恰恰

effective［ɪ'fektɪv］
 adj. 有效的，起作用的；实际的，实在的；给人深刻印象

collective［kə'lektɪv］
 adj. 集体的；共同的；集合的；集体主义的 n. 集团；集合体；集合名词

obliged［ə'blaɪʤd］
 adj. 必须的；有责任的 v. 要求；约束；施恩惠（oblige的过去分词）

entitled to 有权享有；有……的资格

confident［'kɒnfɪd(ə)nt］
 adj. 自信的；确信的

fulfilling［fʊl'fɪlɪŋ］
 adj. 令人满意的；能实现个人抱负的；令人高兴的

sacrifice［'sækrɪfaɪs］
 n. 牺牲；祭品；供奉 vt. 牺牲；献祭；亏本出售 vi. 献祭；奉献

safeguarding［'sefˌgɑrd］
 n. 安全防护；安全措施 v.［安全］保护（safeguard的ing形式）；保卫

degradation［ˌdegrə'deɪʃ(ə)n］
 n. 退化；降格，降级；堕落

觉人觉世


	I also remember that times of rapid change can bring pain and confusion, even destruction, as well as progress and excitement. The more rapid and exciting it is, the more change calls for careful management, and wise, humane leadership.



我也记得高速发展的年代带来的不仅是进步和兴奋，它同样也带来痛苦和困惑，甚至是破坏。改革速度越快、越是令人兴奋，就越需要谨慎管理，就越需要明智的和以人为本的领导人。


	Order and stability have to be preserved, but without choking off the freedom to enquire, and experiment, and express oneself.



我们必须维护秩序和稳定，但也不应扼杀探索、试验和表达意见的自由。


	Knowledge and science have a vital role in national development. And technical expertise needs to be harnessed to the development and security of society as a whole, so that it not only creates greater wealth for the few, but enables all citizens to feel safer and more prosperous.



在国家的发展中，知识和科学起着举足轻重的作用。科技知识更应该用于全社会的发展和保障中去，既要为少数人带来更大的财富，又要使全体公民感到更加安全，更加富足。


	That we all“share the same breath”. Human misery knows no frontiers, and nor should human solidarity.



大家都应该“同呼吸共命运”。人类的苦难是没有国界，同样人类的团结也应不分国界。


	There is much to be done to make the world safe in this new century, and to give all its inhabitants a real chance of living prosperous and fulfilling lives. Many bold decisions need to be taken, and taken soon.



要在这个新纪元里让世界变得更加安全，并给予全世界所有居民以真正的机会，去充实地生活，尚有许多工作要做。就需要做出许多具有胆识的决定，而且时不我待。


	Go out and make the world better!



走出去，把世界变得更美好！

名校风采


清华的学术资源



· 馆藏资源


到2013年底，清华大学图书馆的馆藏总量约有463.0万册（件），形成了以自然科学和工程技术科学文献为主体，兼有人文、社会科学及管理科学文献等多种类型、多种载体的综合性馆藏体系。除中外文图书外，馆藏资源还包括：古籍线装书22万多册；期刊合订本约有57万余册；年订购印刷型期刊3103种；本校博、硕士论文12.6万余篇；缩微资料2.8万种；各类数据库486个；中外文全文电子期刊6.6万余种；中外文电子图书超过779.8万册，电子版学位论文约有257.6万篇。


· 学术期刊



⊙ 《清华大学学报》


清华大学学报包括三种期刊：《清华大学学报（自然科学版）》、《Tsinghua Science and Technology》、《清华大学学报（哲学社会科学版）》，均由清华大学主办。


⊙ 《世界建筑》


作为国家一级杂志和建筑科学类核心期刊的《世界建筑》，不仅是中国建筑界了解世界建筑动态的一个窗口，也架设了一座联络世界建筑和中国建筑发展的桥梁，成为一个促进建筑文化交流的广阔平台。


⊙ 《装饰》


作为目前国内艺术设计类唯一的核心期刊，《装饰》杂志立足学术，放眼社会，涉及衣食住行、美化生活的各个方面，涵盖艺术设计的各个专业领域，是专业设计师、设计教育者和学生的必备读物，在专业圈内享有较高声誉。


⊙ 《清华法学》


由中华人民共和国教育部主管，清华大学主办，清华大学法学院《清华法学》编辑部编辑，双月刊，逢单月15日出版。


⊙ 《清华大学教育研究》


全国《中文核心期刊要目总览》“核心期刊”，中文社会科学引文索引（CSSCI）核心期刊。



16　Keep Your Dreams

Arnold Schwarzenegger, the Governor of California

Tsinghua University, Nov 16th, 2005


Some of your families maybe don't believe in your dreams. But let me tell you something, my young friends. Keep your dreams. No matter what, keep your dreams. Don't give up on them, even when you are temporarily defeated or denied. Keep your dreams.



也许家庭并不理解你的梦想，让我告诉你们，我年轻的朋友们，坚持你们的梦想。无论如何，坚持你们的梦想。不要放弃，即使遭遇打击和挫折。



Arnold Schwarzenegger


背景故事
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前美国著名影星、美国加利福尼亚州州长阿诺德·施瓦辛格，于2005年来到了高等学府清华大学，在演讲中，施瓦辛格与学生“面对面”分享他的人生经历及生活感悟，与学生们畅谈理想。“超级硬汉”阿诺德虽已经年过半百，但是依旧魅力无限。演讲中，阿诺德也说自己在追逐梦想的过程中，常受到一些人的嘲讽和质疑，也遇到过强大的阻力和很多的坎坷，但他没有为此动摇，始终坚持通过自己取得的每一点进步去改变生活、改变未来。他的这种“执着于梦想”的精神感染着身边每一个人。

名人简介
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阿诺德·施瓦辛格，1947年7月30日生于奥地利，是美国好莱坞男演员、健美运动员、前美国加州州长、政治家，拥有美国和奥地利双重国籍。1968年，到美国发展后，在大学修习工商管理，并开班授课、拍摄健美录像带。1970年进入影视圈，1984年拍摄的《终结者》塑造了阿诺冷酷的银幕形象，之后接连拍摄多部动作片，成为超级动作巨星。2003年竞选加州州长获得成功，跨入政坛。2011年1月3日卸任，任期达7年。卸任后的施瓦辛格重返大银幕，继续接拍电影。

演讲赏析


Keep Your Dreams


Arnold Schwarzenegger, the Governor of California

Tsinghua University, Nov 16th, 2005

Well, thank you very much, President. First of all, I want to thank President Gu for having me here, and I want to thank Mr. Qizhi for your kind introduction. Thank you very much.

It is wonderful to be here at this university. What a special place. I just looked around a little bit here, it's a gorgeous
 , gorgeous place. I want to congratulate you for going to this magnificent
 university here.

Now, the last time I was here in China was five years ago, and then I was promoting my movies. They had a movie festival here, the Arnold Schwarzenegger Movie Festival. I remember they showed all my movies for a week - which was a rarity
 , may I remind you - and they also showed the movies on television. But we also were here to promote Special Olympics, which is an organization that helps people with mental disabilities, so I was here for both reasons.

But this time I'm here as the governor
 of the great state of California. I'm here representing the people of California, and we're here on a trade mission to see how we can do more business with China and to help each other, because both California is a very fast growing state, and China is a very fast growing country, and there are a lot of things that we can do for one another.

But I didn't want to miss the opportunity to come here today and to talk with the young people; as a matter of fact, to the brightest young people of China. And this is why it is so great to be here at the Tsinghua University, and I'm honored that I was invited here.

Now, I read a little bit about the history of Tsinghua, and I learned that actually this school originally
 prepared students to attend universities in America. Now, I also know that since the attack on our World Trade Center's it has become more and more difficult to go to the universities in America because you need to fill out all kinds of paperwork now and you have to get visas, and it's very complicated
 , and you have to wait a much longer period of time to go over there. But let me tell you, things are improving already. I've heard that it's easing up, the restrictions, and it's easier to get a visa. My young Chinese friends, I want to tell you that incase no one from America has ever invited you, let me do this right now personally. I want to warmly invite all of you here to come to the United States, and especially to come to California, because that's the happening place. California is the best place.

Please come and visit us, we will welcome you. I invite you all to come there and to travel, to meet the American people, and to come there and study in our universities, and some day hopefully you will come and do business over there, or maybe you'll want to move over there. Whatever your goal is, you're always welcome. America, after all, let's not forget, is the land of opportunity. And it's not only the land of opportunity for Austrians like me, but for Chinese people as well. Remember that.

I know that beginning with this century, China is also becoming a land of opportunity. It's a fast growing place, and as the students of this great university and the citizens of a rising China, I think that you have a great future also here in this country. And today I want to talk to you a little bit about the dreams, about the dreams of
 your future, and dreams for this country. I want to talk to you a little bit about dreams, because it seems to me that I'm somewhat of an expert in dreams, because I had a lot of my dreams become a reality. So let me just briefly
 tell you my story, and tell you a little bit about how I started with my career. I think that this story kind of relates a little bit also to you, and also to China.

I started way back as a weightlifter. I always liked the idea of lifting weights and being a bodybuilder. From the first moment when I gripped
 a barbell and held it around the bar and lifted the steel up over my head, I felt this exhilaration, and I knew then that this is something that I'm going to do; that I was in love with that, and this is going to be something that I'm going to do. I'm going to pursue the sport of weightlifting and bodybuilding.

Now, I remember the first real workout that I had. Eight miles away from my home village in Austria there was a gymnasium
 , and I rode to that gymnasium with a bicycle. And there I trained for half an hour, because they said that after half an hour you should stop because otherwise your body will get really sore. But after half an hour I looked at my body, and nothing had happened. So I said,“I'd better work out for another half hour.”So I lifted some more. My strength
 didn't improve, I didn't see the muscles pop out or anything like that, so I trained for another half an hour. And then after another half hour I trained another half hour, and all together I trained two and a half hours.

Well, let me tell you something. After two and a half hours—even though they told me that I shouldn't train that much or I would get really sore - I left the gymnasium, I rode my bicycle home. And after the first mile I got numb
 , and I couldn't feel anymore the handle of the bicycle, and I fell off the bike and I fell into the ditch on the side of the road. So I got up again and I tried it again. Another few yards, I fell off the bicycle again. And I tried it three, four more times, and I just couldn't ride my bicycle because my body was so numb and my legs felt like noodles.

Well, let me tell you something. The next morning when I got up, my body was so sore that I couldn't even lift my arms to comb my hair. I had to have my mother comb my hair, and you know how embarrassing
 that is. But you know something? I learned a very important lesson, that pain means progress. Pain is progress. Each time my muscles
 were sore
 from a workout I knew that they were growing and they were getting stronger.

I think there is a real life lesson in that. After two or three years of discipline
 and determination and working out hard, I actually changed my body, and I changed my strength. And that told me something; that if I could change my body that much, and if I could change the strength of my body that much, then I could also change anything else. I could change my habits, I could change my intelligence, I could change my attitude
 , my mind, my future, my life. And this is exactly what I have done. I think that lesson applies to people, and it also applies to countries. You can change, China can change, everyone in the world can change.

My parents, of course, I have to tell you, didn't understand my dreams at all. They were always wondering, they said,“What is he doing? When are you going to get a job, a real job? When are you going to make money?”And all of those questions I got. And they said,“I hope we didn't raise a bum, someone that doesn't make money and just wants to live in a gymnasium and think about their bodies.”Well, I endured
 all of this negative
 thinking, and the more negative the thinking got, and the more negative the questions got, the stronger and the more positive I became, the stronger I became inside.

So of course some of your families maybe think the same way, and this is why I'm mentioning that. Some of your families maybe don't believe in your dreams. But let me tell you something, my young friends. Keep your dreams. No matter what, keep your dreams. Don't give up on them, even when you are temporarily
 defeated or denied
 . Keep your dreams.

I remember the first time I went to the United States and I was competing in a competition, the World Championships in Bodybuilding. I lost. I came in second, and I was devastated
 . I was crushed. I felt like a loser, a major loser, let me tell you. I cried, as a matter of fact, because I felt like I disappointed my friends and I disappointed myself. But the next day I got my act together, I shifted gears, and I said,“I'm going to learn from that lesson. I'm going to stay here in America. I'm not going to go back to Europe. I'm going to stay in America and I'm going to train with the American champions, I'm going to train the American way. I'm going to eat the American food; I'm going to train with the American machines and the principles
 . And a year later, in America, I became the World Champion in Bodybuilding. So I think this is a very, very important lesson.

And from then on, I continued. My career took off, and everything that I wanted to do I accomplished
 . First it was to become a champion in bodybuilding. Later on I became a movie star, to do all the great movies, the Conan movies and the Terminator movies and all this. Then I became the governor of the great state of California, of the sixth largest economy in the world. All of this happened because of my dreams, even though other people told me that those dreams were bogus and they were crazy, but I held onto my dreams.

And people would always say, no matter what, even in bodybuilding they said I would never make it. And later on in the movies, in Hollywood they said I would not make it. They said,“You will never make it. You have a German accent. No one in Hollywood has ever made it with a German accent. Yeah, maybe you can play some Nazi roles or something like that, but you cannot become a leading star with an accent. Plus your body, you're overdeveloped
 , you have all these muscles. They did Hercules movies 20 years ago, that's outdated. Now it's Woody Allen. Woody Allen is in, his body is in.”And those were the messages.“And Al Pacino, the skinny guy, he is in. But not your body, it's too big. And your name, Schwarzenegger, it will never fit on a movie poster. Forget it. Forget it, you will never make it. Go back to bodybuilding.”

Well, the rest is history. After Terminator 3, I became the highest paid movie star in Hollywood. And let me tell you something, it continued on. Even when I ran for governor people said,“Arnold, you will never make it. You will never become governor of California. What do you know about government?”Well, the fact is, I knew exactly as much about government as the rest of the people knew in California, which is that government is out of touch, and it's out of sync with the people, and it needed a shake up
 . So I didn't listen to all those people that said I would never make it. I continued campaigning, I listened to my dreams, and the rest also is history. I became governor.

So always it just carried me on, those dreams. So bodybuilding gave me the confidence, movies gave me the money, and public service and being a governor gave me a purpose larger than myself. And that is the brief story of my dreams and a brief story of my early life, and how my dreams made me successful.

A person, of course, should not be stingy
 with their dreams. So I, of course, don't just think and dream about myself, but I also have dreams for you, and dreams for China. So let me just talk a little bit about that. China's economy has become an engine of human progress, lifting millions of people out of poverty. This is a moral and economic good for China and for the rest of the world. I often read that China's economy is likely to become the largest in the world over the next 50 years, and I think this is terrific. This does not mean, of course, that America will get poorer; it just means that China will get richer, and the United States will benefit from China's progress as much as the U.S. benefited from
 the rise of Western Europe after World War II.

Some in my country fear that China's research and development will overtake
 America's, but I believe that America and the world will benefit from China's scientific and technological advances. I think we will benefit from that. If China makes advances in stem cell research, the rest of the world will benefit from that. If China discovers an energy breakthrough, this is good for the rest of the world, such as the benefit of a free market.

Some fear that China will buy up American companies, but that fear also existed in the '80s, when America feared that Japan was going to buy up American companies. So what? It was just good, and to the benefit of America. We should welcome China's investment in American companies, just as we welcome the billions of dollars that China has invested in U.S. treasury
 bonds. This shows that China has faith in America, and American investment in China shows that we have faith in you. So I believe that China and U.S. economic relations will become even closer in the years ahead. Certainly I realize that we do not agree on everything, but who does? Certainly I realize that China has major hurdles to overcome, but it is not for me to say how China should overcome those hurdles and achieve its dreams.

But I can tell you, however, what has given America such energy and strength over the last 200 years, and perhaps there are some insights in this for China. America is a nation that believes in the power of the individual
 , and what the individual can accomplish, no matter the color, no matter the religion, no matter the ethnic background of the individual.

Recently, as you probably have read, Rosa Parks, a former seamstress married to a barber, married to a hairdresser, died, and she lay in honor in the Rotunda of the U.S. Capitol in Washington. People from around America came to say farewell to her and to thank her for changing our history and for changing our society. Now, what did this 92 year-old black woman do that deserved such great honor? What did she do? Well, in 1955, the days of racial segregation
 , she had refused to give up her seat on the bus to a white man. She had refused. Her simple refusal to move to the back of the bus put into motion events that led to my country's great civil rights movement. The small protest of a woman that maybe weighed less than 100 lbs. brought down a racist
 system. As you can see, the individual can make a difference.

Let me tell you about another individual, Ken Behring, a millionaire California businessman who found his passion in giving wheelchairs to poor and physically disabled people all around the globe, including China. He says that he has met people who have spent years in rooms with no window, just lying there and staring up at the ceiling, never seeing the outside world unless someone was willing to pick up that person and take them outside to show them the world. He says that it's no wonder so many of those physically disabled people dream about being a bird. Mr. Behring says that most of us think that a wheelchair would be a confinement
 , but to millions of people it is not a confinement, it is freedom, freedom to move and to go to school, freedom to vote, freedom to get a job, and freedom for hope for the future. He has given freedom and wheelchairs to 400,000 people around the world. The individual can make a difference.

My mother-in-law, Eunice Kennedy Shriver - I always like to mention her, because it gets me on the good side of her - she, for instance, started an organization called Special Olympics. She stared Special Olympics which is for people with mental
 disabilities. And of course when she started that organization she was told by the experts,“Don't do it. You cannot take people with mental disabilities out of mental institutions and have them participate in sports events. They will drown in the swimming pools. They will kill each other out there, they will hurt each other. Don't do it.”But Eunice Kennedy Shriver had a dream and a passion, and today millions of people compete in Special Olympics around the world, including right here in China. This is why I was here five years ago. Five years ago you had 50,000 participants in the Special Olympics. Today, five years later, you have 500,000 participants in Special Olympics. 500,000 people are getting a chance to participate in sports programs, getting a chance to have healthcare, have a chance to be treated equally, with respect and with tolerance
 . So Eunice Kennedy Shriver exemplifies
 that the individual can make a difference.

And I think what I'm trying to say to you is that each and every one of you can make a difference. So as you study and as you become smarter, and as you become richer, think about that, that there are millions of people that need your help. Now, you maybe ask yourself the question, what can I do? Well, let me tell you. Even though you maybe have no money or anything, you can go out and help a child that has not yet learned yet how to read. You maybe can go out and help a person that is physically handicapped
 , to lift them up and to take them outside so they can see the world. There are so many different things that you can do. You maybe can take a person that is mentally disabled, to take them to a soccer game. There are all kinds of things that the individual can do to reach out and to help.

Imagine what could be accomplished if the dreams of China's 1.3 billion individuals could be unleashed. Imagine what could happen. Each of you here has the power of the individual within you, you have the power of your dreams within you, and these are tremendous
 powers. You're young, you're educated, and you are the very best China has to offer. My young Chinese friends, I believe in your dreams. I believe that you can achieve them, and I believe you can make a difference, a big difference. All you have to do is just to make the commitment
 . All you have to do is to create the action and commit, and say,“Let's do it.”Go out and do it. I'm asking you. Do it for yourself, do it for China, and do it for the good of the world. Thank you very much for listening. Thank you.

译文参考



执着于你的梦想——阿诺德·施瓦辛格在清华大学演讲

非常感谢您，主席先生。首先请允许我感谢顾校长邀请我来到这里，之后我想谢谢齐志先生对我的介绍。真是非常感谢诸位。

真是很高兴能来到这所大学。这里真是个非常特别的地方。我刚才已经游览了一番，真的是一个很棒、很棒的地方。恭喜你们能到这么宏伟的大学里学习。

我上一次来访中国是在五年前，当时我是来宣传我的电影的。他们在这里举办了一个电影节，名叫“阿诺德·施瓦辛格电影节”。我记得他们在一周时间内播放了我全部的电影——要知道，这是很罕见的——他们还通过电视台播放了这些影片。但是我们当时来这里还有另一项任务，就是宣传残奥会，这个专为智障人士设立的运动会。所以上一次我来有两个目的。

但是这一次我是以加利福尼亚州州长身份来的，我代表的是加利福尼亚人民。随我们来了贸易代表团，看看如何才能扩大与中国的商业合作，并且相互帮助，因为加利福尼亚是一个高速发展的州，而中国亦是一个高速发展的国家，我想我们在很多方面都能相互合作。

但是，我不想错过今天能够来到这里，并与年轻人进行座谈的这样一个机会。事实上，你们是中国最优秀的青年。这就是能来到清华大学令我感到荣幸的原因，我很荣幸受邀来此与大家见面。

之前，我阅读了一些关于清华大学史的资料，从中了解到其实这所学校最初是为了培养那些要去美国大学深造的学生而设立的。我还知道，自从“9·11”事件以来，去美国大学留学的难度越来越高，因为现在你们需要填写一大堆资料，再得到签证，这个过程是非常复杂的，你们必须等待的时间比以前长得多。但是听我说，现在情况已经有所好转。我听说限制已经有所缓和，得到签证的难度也降低了。我年轻的中国朋友，我想告诉你们，即便你们未曾受到美国国家的邀请，请允许我以私人身份邀请你们。我想热情邀请你们所有人前去美国，特别是去加利福尼亚，因为加利福尼亚是个机遇之地。加利福尼亚是最好的地方。

请来观光访问我们，我们会欢迎你们。我邀请你们所有人来加利福尼亚旅游，去见见美国人民，去我们的大学深造，希望有一天你们会到那里做生意，或者是定居。不论你是什么目标，我们都永远欢迎。毕竟，我们不要忘记，美国是充满机遇的国度。不论是对于我这样的奥地利人，还是中国人，都是如此。记住这一点。

据我所知，本世纪以来，中国也逐渐成为机遇之国。日新月异的发展，而你们——这所伟大学校的学生，同样也是正在崛起的中国的公民，我相信你们在中国也会拥有美好的未来。今天，我想与你们聊聊梦想，关于你们未来的梦想，关于对这个国家梦想。之所以我想与你们聊梦想，那是因为我好像就是一个梦想专家，我实现了自己许多的梦想。所以让我向你们简述一下我的故事，从我如何开始我的职业生涯讲起。我认为这个故事与你们，也与中国有些许关联。

刚开始我只是一个举重运动员。我一直喜欢举重和健美。从我第一次抓起杠铃，稳稳握住，并高举过头顶开始，我就一直享受这份愉悦，我知道这就是我要做的事情；我喜爱举重，这也将是我要做的事情。我打算从事举重和健美这项事业。

现在我回想起自己的第一次训练。那是在我老家，在奥地利，离我们村庄八英里远的地方才有一座体育馆，我需要骑车过去。在那里训练半个小时，因为他们告诉我半小时后你要停下来休息，否则身体就会酸痛。但是半小时后我感觉身体什么事情都没有。于是我对自己说：“我还是再练半小时吧。”于是我举了更重的东西。但是我发现我的力量没有增强，也没有肌肉隆起，或者类似的事情。于是我又练了半小时，之后又是半小时，再之后又是半小时，总共加起来是两个半小时。

那么之后，让我来告诉你们发生了什么吧。两个半小时之后——尽管他们告诉我不应该练那么久，否则身体会酸痛——我离开了体育馆，骑车回了家。只骑了一英里之后，我就感觉身体发麻，连车把都握不住了，我摔了下来掉进路边的沟里。之后我爬起来试图再骑。骑了几码之后我又摔下了车。我这样又试了三四次，但就是没法骑车，因为那时我的身体已经麻木了，而我的腿则像面条一样打颤。

知道后来怎么样吗？让我告诉你吧。第二天早晨起床后，我浑身酸痛，甚至没法举起手臂梳头。我不得不让我妈妈帮我梳头，你们知道那有多么尴尬。但你们知道吗？从中我学到了非常重要的一课，那就是痛苦意味着进步。痛苦就是进步。自此每一次训练之后我的肌肉都酸痛不已，但我知道那是成长，变得更加强壮。

我认为这是现实生活给予我们最宝贵的经验。就这样在坚持两三年艰苦训练之后，我的形体和力量都发生了改变。这让我学到了，那就是：既然我可以改变我的形体，既然我可以改变我身体的力量，那么我也可以改变其它任何事情。我可以改变我的习惯，我可以改变我的智力，我可以改变我的心态、我的思想、我的未来和我的人生。这些正是我已经做过的事情。我觉得这个经验同样也适用于其他人，适用于国家。你们可以改变，中国可以改变，世界上每一个人都可以改变。

当然，我必须告诉你们的是，起初我的父母完全无法理解我的梦想。他们总是疑惑，他们说：“你在干什么？你打算什么时候找一份工作，一份真正的工作？你打算什么时候挣钱？”我听到的都是这样的问题。他们还说：“我希望我们没有养一个乞丐，养一个不会挣钱，只想住在体育馆里成天想着自己形体的人。”好吧，我忍受了所有这些消极的想法。这些想法和问题越消极，我就变得越积极，我的内心就变得越强大。

我之所以说这些就是我觉得你们中有一部分人的家人可能会抱有同样的想法。他们可能不相信你们的梦想。但是让我告诉你们，我年轻的朋友们，坚持你们的梦想。无论如何，坚持它们。不要放弃，即便遭遇打击和挫折。也要坚持你们的梦想。

我记得我第一次去美国，是去参加世界健美锦标赛，我输了。我只得了第二名，我崩溃了。我感觉像是个失败者，彻头彻尾的失败者。老实告诉你，我还哭了，因为我觉得我辜负了我的朋友们，还有我自己。但是第二天，我就重整旗鼓，改变自己。于是对自己说：“我要吸取这个教训。我要留在美国。我不回欧洲了。于是我留在美国，和那些美国的冠军们一起训练，以美国的方式训练。我要吃美国的食物，使用美国的运动器械和原理。”一年以后，在美国，我成为了世界健美冠军。所以，我认为这也是很重要的一课。

从那时起，我继续前进。我的职业生涯开始腾飞，所有我想做的事都如愿以偿。先是成为了世界健美冠军，后来变成了电影明星，拍摄出了最棒的电影，《蛮王柯南》系列和《终结者》系列，还有其他的。之后，我又成为了加利福尼亚州的州长。这些事情的发生都是源于我的梦想，即使其他人告诉我那些梦想不切实际，太过疯狂，但是我依然坚持不懈。

不论我做什么，即便是健身，总会有人说我不可能成功。之后拍电影时，好莱坞的他们也说我不会成功。他们说：“你不可能成功的。你操着一口德国音，在好莱坞从来没有带德国口音的人成功过。你或许能演一些纳粹之类的角色，但是因为你有口音，你不可能成为一线巨星。还有就是你的身体，你的肌肉过于发达了。20年前他们拍过的赫拉克勒斯系列的电影，现在过时了。现在是伍迪·艾伦的时代。伍迪·艾伦很红，他的身材也很红。”都是一些这样的信息。“还有阿尔·帕西诺，那个瘦得皮包骨头的家伙，他也很红。但是你不行，你太壮硕了。别想了，你不会成功的。回健美行业吧。”

好了，其他的都众所周知了。《终结者3》上映后，我成了好莱坞片酬最高的影星。听我说，这个故事还没完。纵使当我竞选州长时，人们也说：“阿诺德，你不会成功的。你不会成为加利福尼亚州州长的。你对政府了解多少呢？”好吧，事实是，我对于政府的了解如同其他加州人民，那就是政府遥不可及，高高在上，可是这是亟待改变的事情。所以我没有在乎那些人的话。我继续竞选，我坚持自己的梦想，大家都知道了。我成功当选了。

那些梦想一直是我前行的动力。健美给了我信心，电影给了我金钱，为人民服务和州长的工作给了我比实现自我更大的目标。以上就是我的梦想，我的早年生活，还有我的梦想如何帮助我取得成功的一些故事。

当然，人不应吝啬地去拥有梦想。所以我不仅有自己的梦想，对你们也有梦想，对中国也有梦想。这点请让我娓娓道来，中国的经济现已成为引领人类进步的引擎，它使数百万人摆脱了贫困。这对于中国和全世界而言，都是道德和经济的双重成功。我经常读中国的经济类新闻，比如说在接下来的五十年，中国可能会成为世界最大的经济体。我认为这很好。当然，这并不意味着美国会变得贫穷；只是意味着中国会变得更加富裕，而美国也会从中国的发展中获益，亦如二战后美国从西欧的崛起中获益一样。

在美国有些美国人总是担心中国的科研与发展将会超越美国，但我却认为美国和世界其他国家都能从中国的科技进步中获益的。我相信大家都会从中受益的。如果中国在骨髓干细胞研究方面取得进展，世界其他国家就会从中受益。如果中国在能源方面取得突破，这对于其他国家来说，这会像一个从开放的自由市场中获益一样。

还有一些人担心中国将收购美国公司，这种类似的担忧早在80年代也出现过，虽然当时美国担心的是日本会收购美国公司。而结果又怎么样呢？一切如故，受益的还是美国。我们应该欢迎中国到美国去投资，就像欢迎中国购买亿万美元美国国债一样。这显示了，中国对美国得信任，而美国在中国的投资也表明美国对中国有信心。因此，我相信中美两国的经济关系在未来将会联系得更加紧密。当然，我们无法在每件事情上都达成共识，但谁又能做到这一点呢？当然，我知道中国需要克服很多障碍，关于中国应如何克服这些困难并实现它的梦想，我是不会去评头论足的。

我可以告诉你们，在过去的两百年里，美国的活力和力量源泉是什么，或许中国可以从中学到一些东西。那就是美国信奉个人能力，以及个人所能取得的成就，不论其肤色、宗教、种族背景如何。

最近，可你们可能已经看到了相关报道。罗莎·帕克斯去世了，她曾是一名裁缝，嫁给了一个理发师，但现在的她却长眠于美国首都华盛顿国会大厦的圆形大厅里，受世人敬仰。来自美国各个州的人们都来向她告别，感谢她改变了我们的历史、改变了我们的社会。这位92岁的黑人妇女到底做了什么竟能获得如此殊荣？她做过什么？其实那就是发生在1955年，美国那时还处于种族隔离时期，罗莎·帕克斯在公交车上拒绝把座位让给一个白人。没错，她拒绝让座给白人，也拒绝到公交车车尾。就是这一简单的举动推动了美国最伟大的民权运动的发展。一位体重不足100磅的小女人仅用一个小小的抗议竟瓦解了种族主义制度。由此你们可以看到，个人可以改变很多东西。

让我向你们介绍另一个人，肯·贝林，他是一个加州的的百万富翁商人。他也找到了自己的热情所在，向全世界也包括中国在内的贫困残疾人赠送轮椅。他说他曾经遇见过一些人，那些人多年来困在没有窗子的房间，成天躺在床上盯着天花板，从来没有见过外面的世界，除非有人愿意背起他们，带他们出去。他说难怪这么多残疾人都梦想变成一只小鸟。贝林先生说我们很多人认为轮椅是一种禁锢，但是对于数百万残疾人而言，它不是禁锢，而是自由，是一种可以行动和上学的自由，投票的自由，求职的自由，展望未来的自由。他已经为全世界40万人送去了自由和轮椅。这就是个人的力量。

我的岳母，尤妮斯·肯尼迪·施莱佛——我总是喜欢提到她，因为她让我看到了她善良的一面——例如，是她提出创办了残奥会的，这个专为残疾人士设立的运动会。当然，在设立之初专家们也告诉她：“不行，你不能把智障人士带出精神病院去参加体育活动。他们会在游泳池里溺水，他们会自相残杀，互相伤害的。不要这样做。”但是尤妮斯·肯尼迪·施莱佛，她有梦想，有激情。是她让今天全世界的几百万人在残奥会上拼搏，当然也包括中国。这就是我五年前来这里的原因。五年前，一共有50万人参加了残奥会。50万人得到了一个参加体育比赛的机会，得到了医疗保健的机会，得到了被平等对待的机会，还有尊敬和宽容。这就是个人的力量。尤妮斯·肯尼迪·施莱佛是又一个例子。

我还想告诉你们的是你们每一个人都拥有这种力量。所以，当你们的学识不断丰富，当你们变得更聪明，更富有，请想一想，还有数百万人需要你们的帮助。现在，你们可以问自己一个问题，我能做什么？那么让我告诉你们。即便你们可能没有钱，一无所有，你们依然可以走出去，去教一个孩子学会阅读。你们可以走出去帮助残疾人，抱起他们，走到户外，让他们去看看外面的世界。你们可以做太多不同的事情。甚至你们可以带上智障人士去看一场足球赛。个人可以通过做各种各样的事，伸出援手，去帮助他人。

设想一下，如果全中国13亿人民都能放飞各自的梦想，将会是什么景象。设想一下美妙的前景吧。你们每一个人都有改变世界的力量，都有梦想的力量，这些力量是无穷的。你们朝气蓬勃，你们学识丰富，你们是中国培养的精英。我年轻的朋友们，我相信你们的梦想。我相信你们可以梦想成真，我相信你们可以让你自己与众不同。你们要做的只是为之奉献，你们要做的就是把梦想付诸行动并全心投入，对自己说：“让我们放手去做。”走出去实现它。我现在告诉你，为自己而努力，为中国而努力，为让世界变得更美好而努力。谢谢你们的倾听。谢谢！

字字珠玑

gorgeous［'gɔːʤəs］
 adj. 华丽的，灿烂的；极好的

magnificent［mæg'nɪfɪs(ə)nt］
 adj. 高尚的；壮丽的；华丽的；宏伟的

rarity［'reərɪtɪ］
 n. 罕见；珍贵；珍品（需用复数）；稀薄

governor［'gʌv(ə)nə］
 n. 主管人员；统治者，管理者；［自］调节器；地方长官

originally［ə'rɪʤɪn(ə)lɪ］
 adv. 最初，起初；本来

complicated［'kɒmplɪkeɪtɪd］
 adj. 难懂的，复杂的

dreams of 梦想；梦见

briefly［'briːflɪ］
 adv. 短暂地；简略地；暂时地

grip［grɪp］
 n. 紧握；柄；支配；握拍方式；拍柄绷带 vt. 紧握；夹紧 vi. 抓住

gymnasium ［ʤɪm'neɪzɪəm］
 n. 体育馆；健身房

strength［streŋθ; streŋkθ］
 n. 力量；力气；兵力；长处

numb［nʌm］
 vt. 使麻木；使发愣；使失去感觉 adj. 麻木的；发愣的

embarrassing［ɪm'bærəsɪŋ］
 adj. 使人尴尬的；令人为难的

muscles［'mʌslz］
 n. 肌肉（muscle的复数）

sore［sɔː］
 adj. 疼痛的；剧烈的，极度的；恼火的；厉害的 n. 溃疡，痛处；恨事

discipline［'dɪsɪplɪn］
 n. 学科；纪律；训练；惩罚 vt. 训练，训导；惩戒

attitude［'ætɪtjuːd］
 n. 态度；看法；意见；姿势

endured［ɪn'djʊəd］
 v. 忍耐（endure的过去式）

negative［'negətɪv］
 adj. 负的；消极的；否定的；阴性的 n. 否定；负数；［底片 vt. 否定；拒绝

temporarily［'temp(ə)r(ər)ɪlɪ］
 adv. 临时地，临时

denied［dɪ'naɪd］
 v. 拒绝；拒签（deny的过去式）

devastated［'devəsteɪtid］
 adj. 毁坏的； v. 毁坏；摧毁（devastate的过去式和过去分词）

principles［'prɪnsəplz］
 n. 原则；法则；信念； v. 向……灌输原则（principle的第三人称单数形式）

accomplished［ə'kʌmplɪʃt; ə'kɒm-］
 adj. 完成的；熟练的，有技巧的；有修养的；有学问的

overdeveloped［əʊvədɪ'veləp］
 vt. 使过度发展；显像过多

shake up 摇匀；重组；震动

stingy［'stɪn(d)ʒɪ］
 adj. 吝啬的，小气的；有刺的；缺乏的

benefited from 得益于；得利于；因……而得到好处

overtake［əʊvə'teɪk］
 vt. 赶上；压倒；突然来袭 vi. 超车

treasury［'treʒ(ə)rɪ］
 n. 国库，金库；财政部；宝库

individual［ɪndɪ'vɪdjʊ(ə)l］
 adj. 个人的；个别的；独特的 n. 个人，个体

segregation［ˌsegrɪ'geɪʃ(ə)n］
 n. 隔离，分离；种族隔离

racist［'reɪsɪst］
 n. 种族主义者 种族主义的

confinement［kən'faɪnmənt］
 n. 限制；监禁；分娩

mental［'ment(ə)l］
 adj. 精神的；脑力的；疯的 n. 精神病患者

exemplifies［ɪg'zemplɪfaɪ; eg-］
 vt. 例证；例示

tolerance［'tɒl(ə)r(ə)ns］
 n. 公差；宽容；容忍；公差

handicapped［'hændɪkæpt］
 adj. 残废的；有生理缺陷的 n. 残疾人；缺陷者

tremendous［trɪ'mendəs］
 adj. 极大的，巨大的；惊人的

commitment［kə'mɪtm(ə)nt］
 n. 承诺，保证；委托；承担义务；献身

觉人觉世


	Pain means progress. Pain is progress.



那就是痛苦意味着进步。痛苦就是进步。


	I actually changed my body, and I changed my strength. And that told me something; that if I could change my body that much, and if I could change the strength of my body that much, then I could also change anything else. I could change my habits, I could change my intelligence, I could change my attitude, my mind, my future, my life.



既然我可以改变我的形体，既然我可以改变我身体的力量，那么我也可以改变其它任何事情。我可以改变我的习惯，我可以改变我的智力，我可以改变我的心态、我的思想、我的未来和我的人生。


	I think that that lesson applies to people, and it also applies to countries. You can change, China can change, everyone in the world can change.



我觉得这个经验同样也适用于其他人，适用于国家。你们可以改变，中国可以改变，世界上每一个人都可以改变。


	I endured all of this negative thinking, and the more negative the thinking got, and the more negative the questions got, the stronger and the more positive I became, the stronger I became inside.



我忍受了所有这些消极的想法。这些想法和问题越消极，我就变得越积极，我的内心就变得越强大。


	Some of your families maybe don't believe in your dreams. But let me tell you something, my young friends. Keep your dreams. No matter what, keep your dreams. Don't give up on them, even when you are temporarily defeated or denied. Keep your dreams.



他们可能不相信你们的梦想。但是让我告诉你们，我年轻的朋友们，坚持你们的梦想。无论如何，坚持它们。不要放弃，即便遭遇打击和挫折。也要坚持你们的梦想。


	So always it just carried me on, those dreams. So bodybuilding gave me the confidence, movies gave me the money, and public service and being a governor gave me a purpose larger than myself.



那些梦想一直是我前行的动力。健美给了我信心，电影给了我金钱，为人民服务和州长的工作给了我比实现自我更大的目标。


	A person, of course, should not be stingy with their dreams.



人不应吝啬地去拥有梦想。


	America is a nation that believes in the power of the individual, and what the individual can accomplish, no matter the color, no matter the religion, no matter the ethnic background of the individual.



那就是美国信奉个人能力，以及个人所能取得的成就，不论其肤色、宗教、种族背景如何。


	You maybe ask yourself the question, what can I do? Well, let me tell you. Even though you maybe have no money or anything, you can go out and help a child that has not yet learned yet how to read. You maybe can go out and help a person that is physically handicapped, to lift them up and to take them outside so they can see the world. There are so many different things that you can do. You maybe can take a person that is mentally disabled, to take them to a soccer game. There are all kinds of things that the individual can do to reach out and to help.



你们可以问自己一个问题，我能做什么？那么让我告诉你们。即便你们可能没有钱，一无所有，你们依然可以走出去，去教一个孩子学会阅读。你们可以走出去帮助残疾人，抱起他们，走到户外，让他们去看看外面的世界。你们可以做太多不同的事情。甚至你们可以带上智障人士去看一场足球赛。个人可以通过做各种各样的事，伸出援手，去帮助他人。


	Each of you here has the power of the individual within you, you have the power of your dreams within you, and these are tremendous powers. You're young, you're educated, and you are the very best China has to offer. My young Chinese friends, I believe in your dreams. I believe that you can achieve them, and I believe you can make a difference, a big difference.



你们每一个人都有改变世界的力量，都有梦想的力量，这些力量是无穷的。你们朝气蓬勃，你们学识丰富，你们是中国培养的精英。我年轻的朋友们，我相信你们的梦想。我相信你们可以梦想成真，我相信你们可以让你自己与众不同。


	All you have to do is just to make the commitment. All you have to do is to create the action and commit, and say,“Let's do it.”Go out and do it. I'm asking you. Do it for yourself, do it for China, and do it for the good of the world.



你们要做的只是为之奉献，你们要做的就是把梦想付诸行动并全心投入，对自己说：“让我们放手去做。”走出去实现它。我现在告诉你，为自己而努力，为中国而努力，为让世界变得更美好而努力。

名校风采


清华大学的知名校友


在国家表彰的23位两弹一星勋章获得者中，有14位是清华校友；在国家表彰的20位“国家最高科技奖获得者”中，有8位是清华校友。在清华102年的历史中，59位清华学子当选为解放前的中央研究院院士，500多位校友（含协和）当选为中国科学院院士和中国工程院院士，17名校友当选美国国家院士；约有1/4的中国科学院院士，1/5的中国工程院院士是清华校友，500多名毕业生就任国内院校校长、党委书记，以上数据在国内均位列全国高校第一位。

政治界：习近平，胡锦涛，吴邦国，刘延东，朱镕基，钱学森……

自然科学：竺可桢，周培源，朱光亚，华罗庚，杨振宁，李政道……

人文社会科学：闻一多，梁实秋，季羡林，钱钟书，胡乔木……



17　More Varied, More Free!

George Walker Bush, The 43rd President of the United States

Tsinghua University, February 2nd, 2002


In a free society, diversity is not disorder, debate is not strife and dissent is not revolution. A free society trusts its citizens to seek greatness in themselves and their country.



在一个自由的社会里，多样性不是混乱，辩论不是冲突，不同意不是革命。一个自由的社会信任它的公民，一定是在他们和国家之间寻求进步。



George Walker Bush


背景故事

[image: 0257-01]


美国总统访华，除了参观名胜和首脑会晤之外，到高等学府发表演讲也是传统活动之一。2002年2月，美国总统小布什夫妇访华并莅临了清华大学做了一次激情澎湃的演讲。小布什总统运用幽默的表达方式，让我们对美国这个看似熟悉而不熟悉的国家，有了更深的了解。“更加多样性，更加自由是全世界人类所向往的。”这是否能够让你产生共鸣呢？

名人简介
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乔治·沃克·布什（George Walker Bush，也称小布什）1946年7月6日生于美国康涅狄格州，幼年移居得克萨斯州，在得克萨斯州的米德兰和休斯敦长大。1968年获耶鲁大学历史学士学位，1968年至1973年在得克萨斯国民警卫队空军担任战斗机飞行员，1975年获哈佛大学工商管理硕士学位。1975年至1986年，布什在得克萨斯经营一家从事石油开采的公司。1989年至1994年，他是得克萨斯“牧人”棒球队主要合伙人。布什1994年至2000年任得克萨斯州州长。他2001年1月就任第43任（第54届）美国总统，2004年11月3日竞选连任获胜，并于2005年1月20日就任第55届美国总统。

演讲赏析


More Varied, More Free!


George Walker Bush, The 43rd President of the United

States Tsinghua University, February 2nd, 2002

Vice President Hu, thank you very much for your kind and generous remarks. Thank you for welcoming me and my wife, Laura, here. I see she's keeping pretty good company with the secretary of state, Colin Powell. It's good to see you, Mr. Secretary. And I see my national security adviser, Ms. Condoleezza Rice, who at one time was the provost
 of Stanford University, so she's comfortable on university campuses
 such as this. Thank you for being here, Condi.

I'm so grateful for the hospitality
 and honored for the reception at one of China's and the world's great universities. This university was founded, interestingly enough, with the support of my country, to further ties between our two nations. I know how important this place is to your vice president. He not only received his degree here but, more importantly, he met his gracious
 wife here. I want to thank the students for giving me the chance to meet with you, the chance to talk a little bit about my country, and answer some of your questions.

The standards and reputation
 of this university are known around the world, and I know what an achievement it is to be here. So congratulations. I don't know if you know this or not, but my wife and I have two daughters who are in college, just like you. One goes to the University of Texas, one goes to Yale. They're twins. And we are proud of our daughters just like I'm sure your parents are proud of you.

My visit to China comes on an important anniversary, as the vice president mentioned. Thirty years ago this week an American president arrived in China on a trip designed to end decades of estrangement
 and confront centuries of suspicion
 . President Richard Nixon showed the world that two vastly different governments could meet on the grounds of common interest in the spirit of mutual respect. As they left the airport that day, Premier Zhou En-Lai said this to President Nixon:“Your handshake came over the vastest ocean in the world - 25 years of no communication.''

During the 30 years since, America and China have exchanged many handshakes of friendship and commerce. And as we have had more contact with each other, the citizens of both countries have gradually learned more about each other. And that's important. Once America knew China only by its history as a great and enduring civilization. Today we see a China that is still defined by noble traditions of family, scholarship
 and honor. And we see a China that is becoming one of the most dynamic and creative societies in the world, as demonstrated by the knowledge and potential right here in this room.

China is on a rising path, and America welcomes the emergence of a strong and peaceful and prosperous China. As America learns more about China, I am concerned that the Chinese people do not always see a clear picture of my country. This happens for many reasons and some of them are our own making. Our movies and television shows often do not portray the values of the real America I know. Our successful businesses show a strength of American commerce but our spirit, community spirit and contributions to each other are not always visible as monetary
 success.

Some of the erroneous pictures of America are painted by others. My friend, the ambassador to China, tells me some Chinese textbooks talk of Americans of bullying the weak and repressing the poor. Another Chinese textbook published just last year teaches that special agents of the FBI are used to repress the working people. Now, neither of these is true. And while the words may be leftovers from a previous era, they are misleading
 and they are harmful.

In fact, Americans feel a special responsibility for the weak and the poor. Our government spends billions of dollars to provide health care and food and housing for those who cannot help themselves. And even more important, many of our citizens contribute their own money and time to help those in need. American compassion also stretches way beyond our borders. We're the number one provider of humanitarian aid to people in need throughout the world. And as for the men and women of the FBI and law enforcement, they're working people. They, themselves, are working people who devote their lives to fighting crime and corruption
 .

My country certainly has its share of problems, no question about that. And we have our faults. Like most nations, we're on a long journey toward achieving our own ideals of equality and justice. Yet there's a reason our nation shines as a beacon of hope and opportunity, a reason many throughout the world dream of coming to America. It's because we're a free nation, where men and women have the opportunity to achieve their dreams.

No matter your background or your circumstance
 of birth, in America you can get a good education, you can start your own business, you can raise a family, you can worship freely and help elect the leaders of your community and your country. You can support the policies of our government or you're free to openly disagree with
 them. Those who fear freedom sometimes argue it could lead to chaos. But it does not. Because freedom means more than every man for himself. Liberty gives our citizens many rights, yet expects them to exercise important responsibilities. Our liberty is given direction and purpose by moral character, shaped in strong families, strong communities, strong religious institutions, and overseen by a strong and fair legal system.

My country's greatest symbol to the world, the Statue of Liberty, was designed by special care. I don't know if you've ever seen the Statue of Liberty, but if you look closely, she's holding not one object, but two. In the one hand is the familiar
 torch, what we call the light of liberty. And in the other hand is a book of law.

We are a Nation of laws. Our courts are honest and independent. The President can't tell the courts how to rule and neither can any other member of the executive or legislative branch. Under our law, everyone stands equal. No one is above the law, and no one is beneath
 it.

All political power in America is limited and temporary
 , and only given by a free vote of the people. We have a Constitution, now two centuries old, which limits and balances the powers of the three branches of our government: judicial, legislative and executive.

Many of the values that guide our life in America are first shaped in our families, just as they are in your country. American Moms and Dads love their children and work hard and sacrifice for them, because we believe life can always be better for the next generation. In our families, we find love and learn responsibility and character.

And many Americans voluntarily
 devote part of their lives to serving others. An amazing number, nearly half of all adults in America, volunteer time every week to make their communities better by mentoring
 children visiting the sick caring for the elderly and helping with a thousand other needs and causes. This is one of the great strengths of my country. People take responsibility for helping others without being told, motivated by
 their good hearts and often by their faith
 .

America is a nation guided by
 faith. Someone once called us“a nation with the soul of a church.”Ninety-five percent of Americans say they believe in God, and I'm one of them.

When I met with President Jiang Zemin in Shanghai a few months ago, I told him how faith has shaped my own life, and how faith contributes to
 the life of my country. Faith points to a moral law beyond man's law and calls us to duties higher than material gain. Freedom of religion is not something to be feared but to be welcomed, because faith gives us a moral core and teaches us to hold ourselves to high standards, to love and serve others, and to live responsible lives.

If you travel across America - and I hope you do someday, if you haven't been there - you will find people of many different ethnic backgrounds and many different faiths. We're a varied nation. We're a home to 2.3 million Americans of Chinese ancestry, who can be found working in the offices of our corporations or in the Cabinet of the president of the United States or skating for the America Olympic team. Every immigrant, by taking an oath of allegiance
 to our country, becomes just as American as the president. America shows that a society can be vast and it can be varied, yet still one country, commanding the allegiance and love of its people.

And all these qualities of America were widely on display on a single day: Sept. 11 - the day when terrorists, murderers, attacked my nation. American policemen and firefighters by the hundreds ran into burning towers in desperation to save their fellow citizens. Volunteers came from everywhere to help with rescue efforts. Americans donated blood and gave money to help the families of victims. America had prayer services all over our country, and people raised flags to show their pride and unity. And you need to know none of this was ordered by the government; it happened spontaneously by the initiative
 of free people.

Life in America shows that liberty paired with law is not to be feared. In a free society, diversity is not disorder
 , debate is not strife
 and dissent is not revolution. A free society trusts its citizens to seek greatness in themselves and their country.

It was my honor to visit China in 1975. Some of you weren't even born then. It shows how old I am. And a lot has changed in your country since then. China has made amazing progress in openness and enterprise and economic freedom. And this progress previews China's great potential. China has joined the World Trade Organization, and as you live up to its obligations, they inevitably will bring changes to the Chinese legal system. A modern China will have a consistent rule of law to govern commerce and secure
 the rights of its people.

The new China your generation is building will need the profound wisdom of your traditions. The lure of materialism challenges our society - challenges society in our country - and in many successful countries. Your ancient ethic of personal and family responsibility will serve you well. Behind China's economic success today are talented, brilliant and energetic people. In the near future, those same men and women will play a full and active role in your government.

This university is not simply turning out specialists, it is preparing citizens. And citizens are not spectators
 in the affairs of their country. They are participants in its future. Change is coming. China is already having secret ballot and competitive elections at the local level. Nearly 20 years ago a great Chinese leader, Deng Xiaoping, said this, and I want you to hear his words. He said that“China would eventually expand democratic
 elections all the way to the national level.'' I look forward to that day.

Tens of millions of Chinese today are relearning Buddhist, Taoist and local religious traditions or practicing Christianity, Islam and other faiths. Regardless of where or how these believers worship, they are no threat to public order. In fact, they make good citizens. For centuries this country has had a tradition of religious tolerance. My prayer is that all persecution will end so that all in China are free to gather and worship as they wish. All these changes will lead to a stronger, more confident China, a China that can astonish
 and enrich the world, a China that your generation will help create.

This is one of the most exciting times in the history of your country, a time when even the grandest hopes seem within your reach. My nation offers you our respect and our friendship.

Six years from now, athletes from America and around the world will come to your country for the Olympic Games, and I'm confident
 they will find a China that is becoming a leading nation, at peace with its people and at peace with the world.

Thank you for letting me come. I'll be glad to answer a few questions.
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更多样化，更自由！——小布什在清华大学的演讲

胡副主席，非常感谢您友善慷慨的一席话，感谢您迎接我和我的夫人劳拉。我看到她正在和国务卿科林·鲍威尔先生相谈甚欢。我也很高兴见到你，国务卿先生。同样我也看到我的国家安全助理，康多丽莎·赖斯小姐，她曾经担任过斯坦福大学的教务长，所以她来到大学校园应该感到很舒心。谢谢你的到来，康蒂（康多丽莎·赖斯）。

我对能够在被中国乃至世界称之为最伟大的高等学府之一，受到如此热情和隆重的接待表示由衷的感激。很有趣的是，这所大学是基于我们国家的帮助而建成的，为的是能够更长远地连接我们这两个国家。我也知道这所大学对于你们的副主席是多么的重要，在这里他不仅获得了他的学位，更重要的是，在这里他遇见了他高贵的夫人。我想在此对各位在座的同学能够给我这样的一个与你们见面的机会而表示感谢，给我一个可以谈谈关于我的国家的机会，和与你们面谈的机会。

清华大学的入学标准和他的名誉举世闻名，我知道能在这里读书是一个多么大的成功，所以恭喜你们。我不知道你们是否知道，我的两个女儿正在读大学，就像你们一样。一个女儿去了得克萨斯大学，另一个女儿去了耶鲁大学，她们是双胞胎。我们为我们的女儿感到骄傲，正如我确信你们的父母为你们感到骄傲一样。

我这次访问中国正好赶上了一个重要的周年纪念，正如副主席刚才提到的那个纪念日。三十年以前的这个星期，一个美国总统到达了中国，他计划在这个旅行中结束两国间几十年的疏远和几个世纪的相互猜疑。理查德·尼克松总统展示给世界的是，两个广袤的拥有不同政体的国家能够如此接触，这是两国之间基于共同的兴趣，本着相互尊重的原则才做到的。那天他们离开机场的时候，周恩来总理对尼克松总统说：“你的这次握手跨越了世界上最宽阔的大洋——25年没有往来。”

自从那时以来30年期间，美中两国已经了多次地握手，为了友谊，为了商业。随着我们彼此更多地接触，两国的人们逐渐更多地彼此了解。这是非常重要的。美国人知道中国，曾经仅仅是因为它的历史和作为一个伟大的和持久的文明延续。而今天，我们看到的中国，仍然是以崇尚家庭、学业和荣誉的传统的国家。同时我们也看到是个正在变成世界上最有活力和创造力的国家之一，这点正在被这个房间就坐的拥有知识和巨大潜力年轻人们证实。

中国正处于一个上升的阶段，美国欢迎一个强大、和平与繁荣的中国暂露头角。当美国人对中国更加了解的同时，我注意到中国人民并非看到我们国家最真实的一面。当然这有很多原因，其中一些是我们自己造成的。我们的电影和电视并没有展示出我知道的那个真正的美国的价值。我们成功的商业只显示了美国商业上的力量，但我们的精神，团结精神和互相奉献的精神，并不总是如金钱所取得的成功那样随处可见。

其中一些关于美国的错误印象被其他人描述出来。我的朋友，美国驻中国的大使，告诉我，有一些中国的课本上讲到美国人欺凌弱小并压制穷人。和另外一本中国去年才出版的课本上说FBI的特工是被用于压制劳动人民的。其实这些都不是真的。如果这些观念还残存在这个时代的话，它们将误导人们，是有害的。

事实上，美国人保护弱小和帮助穷人，承担着一种特别的责任。我们的政府花费大量的金钱，用于民众的保健、食物和住房，提供给那些需要帮助的人。甚至更重要的是，我们许多的公民主动捐献他们自己的钱和花费时间来帮助那些需要的人。美国的同情心也远远地超越我们的国界。我们在世界援助国的排行榜占据着第一的位置，我们提供各种人道主义援助给世界各地有需要的人们。至于FBI的男女探员们和执法机构，他们是劳动人民，他们自己就是劳动人民，他们是献出他们的生命去与犯罪和腐败斗争的。

我的国家当然也有自身的问题，毫无疑问，我们也会犯错误，就像大多数国家一样，我们在一个长长的旅途上，朝着我们的认为平等的公平的方向前进。另外一个原因，我们的国家如同一个给予希望和机会的闪耀灯塔，还有一个原因让全世界很多人都梦想来美国。是因为，我们是一个自由的国度，这里男人和女人有机会可以成就他们的梦想。

不管你的背景如何或者你出生的环境怎样，在美国你可以受到好的教育，你可以开始做你自己的生意，你可以养活一个家庭，你的信仰自由，并且可以选出你的地区和国家的领导人，你可以支持我们政府的政策，或者你也可以自由地公开地反对他们。那些害怕自由的人有时会争辩说那样会导致混乱，但是实际上它没有。因为自由不只是意味着人人为己。自由给了我们的公民很多权利，当然也赋予了行使重要的责任。道德品质指引着我们自由的方向和目标，深入到每个家庭、坚定的社团、坚定的宗教机构，并且被一个牢固的、公平的法律系统监督着。

我的国家最具代表的就是自由女神像。该雕像是特殊设计的。不知道你是否仔细看过自由女神像，如果你看得很仔细，你会发现它不是拿着一样东西而是两样。一只手拿着如同火炬一样的东西，我们称之为自由之光。另一只手拿着一本法典。

我们是一个法制国家。我们的法院是正直和独立的。总统不能告诉法院如何决策，也不会让其他任何行政或立法部门的成员去干预。根据我们的法律，每个人都是平等的。没有人可以凌驾于法律之上，也没有人值得如此。

在美国所有的政治权力是有限的和暂时的，只有通过大众的自由投票才能获得。我们拥有的宪法现在已经有两个世纪的历史了，它制约和平衡我们政府的权力，三权分立即：司法、立法和行政各自独立。

在美国很多的价值观指导着我们的人生，首要的就是家庭观，如同你们在你们的国家一样。美国的父母爱自己的孩子，努力工作，为他们奉献，因为他们相信下一代会生活得更好。在我们家庭里，我们能够得到关爱，学习如何承担责任和塑造性格。

很多的美国人都自愿奉献他们一部分的时间去服务他人。有个令人吃惊的数字是，美国半数以上的成年人每周都志愿参与到社区服务中去，为的是让他们的社区变得更好。他们会教育孩子们去探访生病和需要照料的老人，为有需要的人提供帮助。这是我国的一大长处。并没人要求他们帮助别人，这常常是出于他们的好心和信仰。

美国是一个有信仰的国家。有人曾经戏称美国是个“被教会洗涤灵魂的国家”。95％的美国人信仰上帝，我也是其中之一。

当我几个月前遇到江主席的时候，我有幸和他分享了这一看法，我告诉他信仰是如何改变了我的生活，以及信仰是如何为我们的国家做出贡献。信仰指的是道德上的法律，超越人们的法律，教导我们义务高于物质所得。宗教自由并不是那么可怕，是值得欢迎的。因为信仰给予我们道德的核心，能够教导我们如何用高标准去要求自己，爱护他人，服务他人和对生命负责。

如果有天你想做个穿越美国的旅行——我希望你这样做，如果你还没去过那里——你会发现许多人有着不同种族背景、拥有不同信仰。我们是一个多样性的国家。我们是230万华裔美国人的家，你可以在公司办公室里、或者在美国政府的总统内阁里、或者美国奥林匹克滑冰团队里找到他们的身影。每一位移民，在履行了一个宣誓效忠我们国家的诺言以后，就变成了一个与总统一样的美国人。美国展示了一个庞大社会也可以具备多样性，然而它也可以是一个国家，要求它的人民对它忠诚和表达爱心。

所有的这些品质终于在一天被广泛的表现出来了：9月11日——这一天恐怖分子袭击了我们的国家。美国的数百警察和救火员跑进了燃烧的塔楼，去拯救他们在绝望中的市民伙伴。志愿者们也从各处赶来帮助，美国人捐血和捐钱来帮助受害者家庭，美国全部人在祈祷，人们举起国旗展示他们的自豪和团结。你要知道这些事情没有一件是政府组织的，它发生得如此自然，这些都是由那些自由的人们主动做出的。

美国的生活显示了只要有法律制约自由并不可怕。在一个自由的社会里，多样性不是混乱，辩论不是冲突，不同意不是革命。一个自由的社会信任它的公民，一定是在他们和国家之间寻求进步。

我有幸在1975年访问过中国，那时你们中间有些人还没有出生，这也看出来我已经老了。而且从那时起，你们的国家发生了很多变化，中国已经在开放、企业和经济自由方面迈出了惊人的一大步。这些预示了中国拥有巨大的潜力。中国已经加入了世界贸易组织（WTO），当你们履行义务的时候，他们不可避免地带给中国法律体系一些变化。一个现代的中国将会迎来一个用法律来管理商业和保护人民权利的机会。

你们这些新生代们正在建设一个全新的中国，将会需要你们的传统和智慧。物质主义的引诱正在挑战着我们的社会——挑战着在我们的国家——以及许多成功的国家。你们古老的伦理道德，那些关于个人和家庭责任的传统，会令你们受益。中国今天经济成功的背后，是一群有才能的、杰出的、充满活力的人民。在不久的将来，这里的男男女女，将在你们的政府中扮演多样的、积极的角色。

这所大学不只是培养专家，它也在（为社会）储备公民。公民在他们国家的事务中不是旁观者，他们是国家未来的参与者。改革逼近，中国已经有了内部级别的秘密无记名投票和竞争性的选举。20年前一位中国领导人说过“中国会用各种办法逐步扩大民主选举到全国选举的级别”。我期盼着那一天的到来。

今天，数以亿计的中国人在重新学习佛教、道教等中国传统宗教，或者基督教、伊斯兰教，或其他宗教。不管这些信仰者在哪里、如何做礼拜，他们没有对公共秩序产生威胁，事实上，他们在塑造好的公民。好多世纪以来，中国这个国家已经继承了宗教自由这一传统。我祈祷，所有的迫害得到终结，所有中国人，能够按照他们自己的意愿，自由集会和信仰。这些变化将会引出一个更强大、更自信的中国；一个能使世界惊讶的中国，一个你们这一代人将会参与创立的中国。

这是中国历史上最振奋人心的时代，最宏伟的梦想也似乎触手可得的时代。我的国家会对你们表示出我们的尊敬和友谊。

六年之后，美国和全世界的运动员将来到你们的国家，参加奥林匹克运动会。我确信他们一定能够发现那时的中国正在变成一个世界第一流的国家，它和它的人民正在享受和平，享受世界的和平。

谢谢你们让我来到这里。我会乐于回答一些问题。

字字珠玑

provost［'prɒvəst］
 n. 教务长；院长；监狱看守

campuses［'kæmpəsɪz］
 （大学）校园；大学；校园内的草地（campuse的复数）

hospitality［hɒspɪ'tælɪtɪ］
 n. 好客；殷勤

gracious［'greɪʃəs］
 adj. 亲切的；高尚的；和蔼的；雅致的 int. 天哪；哎呀

reputation［repjʊ'teɪʃ(ə)n］
 n. 名声，名誉；声望

estrangement［ɪ'streɪn(d)ʒm(ə)nt; e-］
 n. 疏远；失和

suspicion［sə'spɪʃ(ə)n］
 n. 怀疑；嫌疑；疑心；一点儿 vt. 怀疑

scholarship［'skɒləʃɪp］
 n. 奖学金；学识，学问

monetary［'mʌnɪt(ə)rɪ］
 adj. 货币的；财政的

misleading［mɪs'liːdɪŋ］
 adj. 令人误解的； v. 给……带错路；把……引入歧途（mislead的ing形式）

corruption［kə'rʌpʃ(ə)n］
 n. 贪污，腐败；堕落

circumstance［'sɜːkəmst(ə)ns］
 n. 环境，情况；事件；境遇

disagree with 不同意；不一致；不适合

familiar［fə'mɪlɪə］
 adj. 熟悉的；常见的；亲近的 n. 常客；密友

be beneath 不值得

temporary［'temp(ə)rərɪ］
 adj. 暂时的，临时的 n. 临时工，临时雇员

voluntarily［'vɒl(ə)ntærɪlɪ］
 adv. 自动地；以自由意志

mentoring［'mɛntɔrɪŋ］
 v. 指导（mentor的ing形式）；做……的良师

motivated by激发……的积极性

faith［feɪθ］
 n. 信仰；信念；信任；忠实

guided by 由……来指导，根据……

contributes to 有助于；捐献

allegiance［ə'liːʤ(ə)ns］
 n. 效忠，忠诚；忠贞

initiative［ɪ'nɪʃɪətɪv; -ʃə-］
 n. 主动权；首创精神 adj. 主动的；自发的；起始的

disorder［dɪs'ɔːdə］
 n. 混乱；骚乱 vt. 使失调；扰乱

strife［straɪf］
 n. 冲突；争吵；不和

secure［sɪ'kjʊə; sɪ'kjɔː］
 adj. 安全的；有把握的；稳当的 vt. 保护；弄到；招致； vi. 获得安全

spectators［spɛk'tetɚ］
 n. 观众；旁观者（spectator复数）

democratic［demə'krætɪk］
 adj. 民主的；民主政治的；大众的

astonish［ə'stɒnɪʃ］
 vt. 使惊讶

confident［'kɒnfɪd(ə)nt］
 adj. 自信的；确信的

觉人觉世


	Once America knew China only by its history as a great and enduring civilization. Today we see a China that is still defined by noble traditions of family, scholarship and honor.



美国人知道中国，曾经仅仅是因为它的历史，和作为一个伟大的和持久的文明延续。而今天，我们看到的中国，仍然是以崇尚家庭、学业和荣誉的传统的国家。


	We're on a long journey toward achieving our own ideals of equality and justice. Yet there's a reason our nation shines as a beacon of hope and opportunity, a reason many throughout the world dream of coming to America.



我们在一个长长的旅途上，朝着我们的认为平等的公平的方向前进。另外一个原因，我们的国家如同一个给予希望和机会的闪耀灯塔，还有一个原因让全世界很多人都梦想来美国。


	Many of the values that guide our life in America are first shaped in our families, just as they are in your country. American Moms and Dads love their children and work hard and sacrifice for them, because we believe life can always be better for the next generation.



在美国很多的价值观指导着我们的人生，首要的就是家庭观，如同你们在你们的国家一样。美国的父母爱自己的孩子，努力工作，为他们奉献，因为他们相信下一代会生活得更好。


	Faith points to a moral law beyond man's law and calls us to duties higher than material gain. Freedom of religion is not something to be feared but to be welcomed, because faith gives us a moral core and teaches us to hold ourselves to high standards, to love and serve others, and to live responsible lives.



信仰指的是道德上的法律，超越人们的法律，引导我们将义务高于物质所得。宗教自由并不是那么可怕，是值得欢迎的。因为信仰给予我们道德的核心，能够教导我们如何用高标准去要求自己，爱护他人，服务他人和对生命负责。


	In a free society, diversity is not disorder, debate is not strife and dissent is not revolution. A free society trusts its citizens to seek greatness in themselves and their country.



在一个自由的社会里，多样性不是混乱，辩论不是冲突，不同意不是革命。一个自由的社会信任它的公民，一定是在他们和国家之间寻求进步。


	The lure of materialism challenges our society - challenges society in our country - and in many successful countries. Your ancient ethic of personal and family responsibility will serve you well.



物质主义的引诱正在挑战我们的社会——挑战在我们的国家——以及许多成功的国家。你们古老的伦理道德，那些关于个人和家庭责任的，会令你们受益。


	All in China are free to gather and worship as they wish. All these changes will lead to a stronger, more confident China, a China that can astonish and enrich the world.



所有中国人，能够按照他们自己的意愿，自由集会和信仰。这些变化将会引出一个更强大、更自信的中国；一个能使世界惊讶的中国。

名校风采

清华大学的文化传统

清华大学校徽是由三个同心圆构成的圆面。外环上下是英文校名；中环左右并列着“自强不息”与“厚德载物”两个词组，它们出自《易》乾坤两卦的大象辞，这两句话最先是1914年11月5日梁启超先生到清华演讲时勉励清华学子时提出的，而校徽的原型来自清华兵操营的军旗，其后又经历多次更改。


· 校歌


1923年前后，清华大学公开征集校歌，最终采用了汪鸾翔先生用文言文写成的歌词，并由何林一夫人张慧珍（也做张慧真）女士谱曲。


· 校庆


清华大学始于1911年04月26日由庚子赔款建立的留美预备学校，但是，这一准确日期还是存在争议的，为了尽量不影响教学秩序，于是学校定为每年四月的最后一个星期天为清华校庆日。


· 校花


清华以紫荆和丁香为自己的校花，校旗亦为紫白两色组成，以紫色为主。紫色由红、蓝两色混合而成，红色是火焰，是中国的国色，蓝色是海水，是西土的象征，红蓝相融亦蕴含着中西文化的会通，亦是清华的历史与文化的特征。


· 校训



⊙ 自强不息 厚德载物


1914年，梁启超先生到清华以“君子”为题做演讲，以儒家经典《周易》“乾”、“坤”二卦的象辞“天行健、君子以自强不息；地势坤、君子以厚德载物”为中心内容激励清华学子发奋图强。


· 校风



⊙ 行胜于言


该四字来源于1920级毕业纪念物——位于大礼堂前草坪南端的日晷上的铭言。


· 学风



⊙ 严谨、勤奋、求实、创新
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18　Mutual Benefit & Win-Win Cooperation

Timothy Geithner, USA Treasury Secretary

Peking University, June 1st, 2009


As economies have become more open and more closely integrated, global economic growth has been stronger and more broad-based, bringing increasing numbers out of poverty.



当经济已经变得越来越开放、越来越紧密地形成一体化，全球经济增长变得更强也具有更广泛基础，帮助更多的人脱离贫困。



Timothy Geithner


背景故事
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“学过汉语，了解亚洲；金融危机处理专家”这是对盖特纳的标签。这就是对美国财政部长最好的描述。2009年，北京大学的莘莘学子们迎来了盖特纳的精彩演讲。这位政客带来了什么样的演讲呢？想要了解美国政客眼里的中国，中国的经济架构和中美贸易关系吗？那就来看看盖特纳眼中的利益关系吧。想要了解中美贸易关系对世界经济复苏的重要作用吗？那就了解一下盖特纳的想法吧。

名人简介
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蒂莫西·盖特纳（Timothy F. Geithner），1961年8月18日生于美国纽约市布鲁克林。早年曾在亚洲和非洲多个国家生活学习，高中毕业于泰国曼谷国际学校。

1981年～1982年曾先后在北京大学和北京师范大学学习中文。1983年毕业于美国达特茅斯学院，获学士学位，专业为政府和亚洲研究。1985年获美国约翰斯·霍普金斯大学硕士学位，专业为国际经济和东亚研究。同年，与大学同学卡萝尔·索南菲尔德结婚。1985——1988年基辛格咨询公司。1988年——2001年美国财政部。曾与五任美国财长共事，最后成为负责国际事务的副财长。2001年——2003年国际货币基金组织（微博）（IMF）政策研究与审查局局长。2002年，兼任美国外交学会资深研究员。2003年——2009年，美国纽约联邦储备银行行长。2009年1月26日至今，美国第75任财政部长。

演讲赏析


Mutual Benefit & Win-Win Cooperation


Timothy Geithner, USA Treasury Secretary

Peking University, June 1st, 2009

It is a pleasure to be back in China and to join you here today at this great university.

I first came to China, and to Peking University, in the summer of 1981 as a college student studying Mandarin. I was here with a small group of graduate and undergraduate students from across the United States. I returned the next summer to Beijing Normal University.

We studied reasonably hard, and had the privilege of working with many talented professors, some of whom are here today. As we explored this city and traveled through Eastern China, we had the chance not just to understand more about your history and your aspirations
 , but also to begin to see the United States through your eyes.

Over the decades since, we have seen the beginnings of one of the most extraordinary economic transformations in history. China is thriving. Economic reform has brought exceptionally
 rapid and sustained growth in incomes. China is emergence
 as a major economic force more fully integrated into the world economy and has brought substantial benefits to the United States and to economies around the world.

In recognition of our mutual interest in a positive, cooperative and comprehensive relationship, President Hu Jintao and President Obama agreed in April to establish the Strategic and Economic Dialogue. Secretary Clinton and I will host Vice Premier Wang and State Councilor Dai in Washington this summer for our first meeting. I have the privilege of beginning the economic discussions with a series of meetings in Beijing today and tomorrow.

These meetings will give us a chance to discuss the risks and challenges on the economic front, to examine some of the longer term challenges we both face in laying the foundation for
 a more balanced and sustainable
 recovery, and to explore our common interest in international financial reform.

Current Challenges and Risks

The world economy is going through the most challenging economic and financial stress in generations. The International Monetary Fund predicts that the world economy will shrink
 this year for the first time in more than six decades. The collapse of world trade is likely to be the worst since the end of World War II. The lost output, compared to the world economies potential growth in a normal year, could be between three and four trillion dollars.

In the face of this challenge, China and the United States are working together to help shape a strong global strategy to contain the crisis and to lay the foundation for recovery. And these efforts, the combined effect of forceful policy actions here in China, in the United States, and in other major economies, have helped slow the pace of deterioration in growth, repair the financial system, and improve confidence
 .

In fact, what distinguish the current crisis are not just its global scale and its acute severity, but the size and speed of the global response. At the G-20 Leaders meeting in London in April, we agreed on an unprecedented
 program of coordinated
 policy actions to support growth, to stabilize and repair the financial system, to restore the flow of credit essential for trade and investment, to mobilize financial resources for emerging market economies through the international financial institutions, and to keep markets open for trade and investment.

That historic accord on a strategy for recovery was made possible in part by the policy actions already begun in China and the United States. China moved quickly as the crisis intensified
 with a very forceful program of investments and financial measures to strengthen domestic demand. In the United States, in the first weeks of the new Administration, we put in place a comprehensive program of tax incentives and investments - the largest peace time recovery effort since World War II - to help arrest the sharp fall in private demand. Alongside these fiscal measures, we acted to ease the housing crisis. And we have put in place a series of initiatives to bring more capital into the banking system and to restart the credit markets.

These actions have been reinforced
 by similar actions in countries around the world. In contrast to
 the global crisis of the 1930s and to the major economic crises of the postwar period, the leaders of the world acted together. They acted quickly. They took steps to provide assistance
 to the most vulnerable economies, even as they faced exceptional financial needs at home. They worked to keep their markets open, rather than retreating into
 self-defeating measures of discrimination
 and protection.

And they have committed to make sure this program of initiatives is sustained until the foundation for recovery is firmly established, a commitment the IMF will monitor closely, and that we will be able to act together when the G-20 Leaders meet again in the United States this fall. We are starting to see some initial signs of improvement. The global recession seems to be losing force. In the United States, the pace of decline in economic activity has slowed. Households are saving more, but consumer confidence has improved, and spending is starting to recover. House prices are falling at a slower pace and the inventory of unsold homes has come down significantly. Orders for goods and services are somewhat stronger. The pace of deterioration
 in the labor market has slowed, and new claims for unemployment insurance have started to come down a bit.

The financial system is starting to heal. The clarity and disclosure
 provided by our capital assessment of major U.S. banks has helped improve market confidence in them, making it possible for banks that needed capital to raise it from private investors and to borrow without guarantees. The securities markets, including the asset backed securities markets that essentially stopped functioning late last year, have started to come back. The cost of credit has fallen substantially for businesses and for families as spreads and risk premia have narrowed.

These are important signs of stability, and assurance that we will succeed in averting
 financial collapse and global deflation, but they represent only the first steps in laying the foundation for recovery. The process of repair and adjustment is going to take time. China, despite your own manifest challenges as a developing country, you are in an enviably
 strong position. But in most economies, the recession is still powerful and dangerous. Business and households in the United States, as in many countries, are still experiencing the most challenging economic and financial pressures in decades.

The plant closures, and company restructurings
 that the recession is causing are painful, and this process is not yet over. The fallout from these events has been brutally in discriminant, affecting those with little or no responsibility for the events that now buffet them, as well as on some who played key roles in bringing about our troubles. The extent of the damage to financial systems entails significant risk that the supply of credit will be constrained for some time. The constraints on banks in many major economies will make it hard for them to compensate fully for the damage done to the basic machinery of the securitization
 markets, including the loss of confidence in credit ratings. After a long period where financial institutions took on too much risk, we still face the possibility that banks and investors may take too little risk, even as the underlying economic conditions start to improve.

And, after a long period of falling saving and substantial growth in household borrowing relative to GDP, consumer spending in the United States will be restrained for some time relative to what is typically the case in recoveries. These are necessary adjustments. They will entail a longer, slower process of recovery, with a very different pattern of future growth across countries than we have seen in the past several recoveries.

Laying the Foundation for Future Growth

As we address this immediate
 financial and economic crisis, it is important that we also lay the foundations for more balanced, sustained growth of the global economy once this recovery is firmly established. A successful transition to a more balanced and stable global economy will require very substantial changes to economic policy and financial regulation around the world. But some of the most important of those changes will have to come in the United States and China. How successful we are in Washington and Beijing will be critically important to the economic fortunes of the rest of the world. The effectiveness
 of U.S. policies will depend in part on Chinas, and the effectiveness of yours on ours.

Although the United States and China start from very different positions, many of our domestic challenges are similar. In the United States, we are working to reform our health care system, to improve the quality of education, to rebuild our infrastructure
 , and to improve energy efficiency. These reforms are essential to boosting
 the productive capacity of our economy. These challenges are at the center of your reform priorities, too.

We are both working to reform our financial systems. In the United States, our challenge is to create a more stable and more resilient financial system, with stronger protections for consumer and investors. As we work to strengthen and redesign regulation to achieve these objectives, our challenge is to preserve the core strengths of our financial system, which are its exceptional capacity to adapt and innovate and to channel capital for investment in new technologies and innovative companies. You have the benefit of being able to learn from our shortcomings, which have proved so damaging in the present crisis, as well as from our strengths.

Our common challenge is to recognize that a more balanced and sustainable global recovery will require changes in the composition of growth in our two economies. Because of this, our policies have to be directed at very different outcomes. In the United States, saving rates will have to increase, and the purchases of U.S. consumers cannot be as dominant a driver of growth as they have been in the past. In China, as your leadership has recognized, growth that is sustainable growth will require a very substantial shift from external to domestic demand, from an investment and export intensive driven growth, to growth led by consumption
 . Strengthening domestic demand will also strengthen China's ability to weather fluctuations
 in global supply and demand.

If we are successful on these respective paths, public and private saving in the United States will increase as recovery strengthens, and as this happens, our current account deficit will come down. And in China, domestic demand will rise at a faster rate than overall GDP, led by a gradual shift to higher rates of consumption.

Globally, recovery will have come more from a shift by high saving economies to stronger domestic demand and less from the American consumer. The policy framework
 for a successful transition to this outcome is starting to take shape. In the United States, we are putting in place the foundations for restoring fiscal sustainability.

The President in his initial budget to Congress made it clear that, as soon as recovery is firmly established, we are going to have to bring our fiscal deficit down to a level that is sustainable over the medium term. This will mean bringing the imbalance between our fiscal resources and expenditures down to the point - roughly three percent of GDP - where the overall level of public debt to GDP is definitively on a downward path. The temporary investments and tax incentives we put in place in the Recovery Act to strengthen private demand will have to expire, discretionary
 spending will have to fall back to a more modest level relative to GDP, and we will have to be very disciplined in limiting future commitments through the reintroduction of budget disciplines, such as pay-as-you go rules. The President also looks forward to working with Congress to further reduce our long-run fiscal deficit.

And, critical to our long-term fiscal health, we have to put in place comprehensive health care reform that will bring down the growth in health care costs, costs that are the principal driver of our long run fiscal deficit. The President has also proposed steps to encourage private saving, including through automatic enrollment in retirement
 savings accounts. Alongside these fiscal actions, we have designed our policies to address the financial crisis to carefully minimize risk to the taxpayer and to allow for an orderly exit or unwinding as soon as conditions permit. Across the various financial facilities put in place by the Treasury, the Federal Reserve, and the FDIC, we have been careful to set the economic terms at a level so that demand for these facilities will fade as conditions normalize and risk premia recede. Banks have a strong incentive
 to replace public capital with private capital as soon as conditions permit.

Let me be clear - the United States is committed to a strong and stable international financial system. The Obama Administration fully recognizes that the United States has a special responsibility to play in this regard, and we fully appreciate that exercising this special responsibility begins at home. As we recover from this unprecedented
 crisis, we will cut our fiscal
 deficit, we will eliminate the extraordinary governmental support that we have put in place to overcome the crisis, we will continue to preserve the openness of our economy, and we will resolutely maintain the policy framework necessary for durable
 and lasting sustained non-inflationary growth.

In China, the challenge is fundamentally different, and at least as complex. Critical to the success of your efforts to shift future growth to domestic demand are measures to raise household incomes and to reduce the need that households feel to save large amounts for precautionary
 reasons or to pay for major expenditures like education. This involves strengthening the social safety net with health care reform and more complete public retirement systems, enacting financial reforms to help expand access to credit for households, and providing products that allow households to insure against risk. These efforts can be funded through the increased collection of dividends from state-owned enterprises.

The structure of the Chinese economy will shift as domestic demand grows in importance, with a larger service sector, more emphasis on light industry, and less emphasis on heavy, capital intensive export and import-competing industries. The resulting growth will generate greater employment, and be less energy-intensive than the current structure of Chinese industry. Allowing the market, interest rates, and other prices to function to encourage the shift in production will be particularly important. An important part of this strategy is the government commitment to continue progress toward a more flexible exchange rate regime. Greater exchange rate flexibility will help reinforce the shift in the composition of growth, encourage resource shifts to support domestic demand, and provide greater ability for monetary policy to achieve sustained growth with low inflation in the future.

International Financial Reform

These are some of the most important domestic economic challenge we face, and these issues will be at the core of our agenda for economic cooperation. But I think it is important to underscore that we also have a very strong interest in working together to strengthen the framework for international economic and financial cooperation.

Let me highlight three important areas.

At the G-20 Leaders meeting, we committed to a series of actions to help reform and strengthen the international financial architecture. As part of this, we agreed to put in place a stronger framework of standards for supervision and regulation of the financial system. We expanded and strengthened the Financial Stability Forum, now renamed the Financial Stability Board. China and other major emerging economies are now full participants, alongside the major financial centers, in this critical institution for cooperation. We will have the chance together to help redesign global standards for capital requirements, stronger oversight of global markets like derivatives, better tools for resolving future financial crises, and measures to reduce the opportunities for regulatory arbitrage
 .

We also committed to an ambitious program of reform of the IMF and other international financial institutions. Our common objective is to reform the governance of these institutions to make them more representative of the shifting balance of economic and financial activity in the world, to strengthen their capacity to prevent future crisis, with stronger surveillance of macroeconomic, exchange rate, and financial policies, and to equip them with a stronger financial capacity to respond to future crises. We also committed to mobilize $500 billion in additional finance through the enlargement
 and membership expansion of the IMFs New Arrangements to Borrow in order to provide an insurance policy for the global financial system.

As part of this process of reform, the United States will fully support having China play a role in the principal cooperative arrangements that help shape the international system, a role that is commensurate with
 Chinas importance in the global economy. I believe that a greater role for China is necessary for China, for the effectiveness of the international financial institutions themselves, and for the world economy. China is already too important to the global economy not to have a full seat at the international table, helping to define the policies that are critical to the effective functioning of the international financial system.

Second, we must cooperate to assure that the global trade and investment environment remains open, and that opportunities continue to expand. As economies have become more open and more closely integrated, global economic growth has been stronger and more broad-based, bringing increasing numbers out of poverty, and turning developing nations into major emerging markets. The global commitment to trade liberalization and increasingly open investment played a critical role in this process, in the industrialized world, in East Asia, and, since 1978, in China. As we go through the severe stresses of this crisis, we must not turn our backs on open trade and investment - for ourselves and for those who have yet to experience the fruits of growth and development. The United States, China, and the other members of the G20 have committed not to resort to protectionist
 measures by raising trade and investment barriers and to work toward a successful conclusion to the Doha Development Round.

And third, one of the most critical long-term challenges that we both face is climate change. Individually and collectively, there is an urgent need to ensure that each and every country takes meaningful action to deal with this threat. Reducing land and forest degradation
 , conserving energy, and using clean technology are important objectives that complement both our efforts to achieve a new, sustainable pattern of growth and our goal of reducing greenhouse gas emissions. China and the United States already are working closely through the Strategic and Economic Dialogue in areas such as clean transportation, clean and efficient production of electricity, and the reduction of air and water pollution. We must continue these efforts for the sake of our nations and the planet.

Conclusion

In the last few years the frequency, intensity, and importance of U.S.-China economic engagements
 have multiplied. The U.S.-China Strategic and Economic Dialogue that President Obama and President Hu initiated in April is the next stage in that process. I look forward to welcoming Vice Premier Wang, State Councilor Dai and their colleagues to Washington to participate in
 the first meeting of the U.S.-China Strategic and Economic Dialogue.

Our engagement should be conducted with mutual respect for the traditions, values, and interests of China and the United States. We will make a joint effort in a concerted way. We should understand that we each have a very strong stake in the health and the success of each other's economy. China and the United States individually, and together, are so important in the global economy and financial system that what we do has a direct impact on the stability and strength of the international economic system. Other nations have a legitimate
 interest in our policies and the ways in which we work together, and we each have an obligation to ensure that our policies and actions promote the health and stability of the global economy and financial system.

We come together because we have shared interests and responsibilities. We also have our own national interests. I will be a strong advocate
 for U.S. interests, just as I expect my counterparts to represent China's. China has benefited hugely from open trade and investment, and the ability to greatly increase its exports to the rest of the world. In turn, we expect increased opportunities to export to and invest in the Chinese economy.

We want China to succeed and prosper. Chinese growth and expanding Chinese demand is a tremendous opportunity for U.S. firms and workers, just as it is in China and the rest of the world. Global problems will not be solved without U.S.-China cooperation. That goes for the entire range of
 issues that face our world from economic recovery and financial repair to climate change and energy policy.

I look forward to
 working with you cooperatively, and in a spirit of
 mutual respect.

译文参考



互惠互利，双赢合作！——美国财政部长盖特纳在北京大学演讲

我很高兴今天能再次回到中国，并在这所伟大的校园与你们见面。

我第一次来到中国，来到北京大学是在1981年的夏天，那时，我还是一名研习普通话的大学生。我是与一小群来自美国的研究生和本科生到中国学习的。第二年的夏天，我又来到了北京师范大学。

我们学习相当努力，并享有与许多优秀教授一起工作的机遇，他们中的一些人今天也在这里。我们游览了这座城市并踏遍了中国华东的大部分区域，我们不仅有机会了解你们的历史和你们的愿望，还学会开始用你们的视角去看美国。

在过去的几十年间，我们目睹了一次历史上最不寻常的经济转型的开始。中国正在蒸蒸日上。经济改革带来了异常快速的持续提高的收入。中国作为重要经济力量的崛起更充分地融入了世界经济，这给美国和世界其他经济体带来了实际的利益。

意识到积极合作和综合的关系符合我们的共同利益，胡锦涛主席和奥巴马总统在4月同意建立战略和经济对话机制。克林顿国务卿和我将在这个夏天在华盛顿主持与副总理和国务委员的第一次会议。今明两天，我将荣幸出席在北京举行的一系列会面，为这次经济论坛做准备。

这些会面将为我们探讨经济领域的风险和挑战提供机会，并审查我们在为更加平衡和可持续的经济复苏奠定基础的过程中共同面临的长期挑战，探讨我们共同关心的国际金融改革。

目前的挑战和风险

世界经济正在经历着几代时间以来最具挑战性的经济和金融压力。国际货币基金组织预测，今年世界经济将出现60多年来的首次萎缩。世界贸易的衰退很可能是自第二次世界大战结束以来最严重的。这与正常年份世界经济的潜在增长率相比，损失可达到3至4万亿美元。

面对这一挑战，需要中美双方共同努力，互帮互助形成一个强有力的全球战略，来遏制危机，并为经济复苏奠定基础。这些努力，以及中、美两国和其他主要经济体所采取的强有力政策的联合作用，帮助减缓增长的继续恶化速度，修复金融系统和提升信心。

事实上，此次危机与以往的区别，不仅在于其全球规模及严重程度，更在于全球对此的反应的范围和速度。在今年4月份的20国集团领导人伦敦会议上，我们对一个前所未有的协调政策取得了一致性的认同，以支持经济增长，稳定和修复金融体系，恢复对贸易和投资至关重要的信贷流动，通过国际金融机构来为新兴市场经济体调动财政资源，并保持贸易和投资市场的开放。

这项针对经济复苏战略的历史性协定之所以达成，部分取决于中美两国出台的一系列的政策。在危机加剧时，中国快速应对并迅速出台了强有力的增强国内需求的投资和金融措施计划。而美国新政府在上任的第一周，就建立了一个全面的税收优惠和投资计划——自第二次世界大战以来在和平时期最大的复苏努力——以帮助遏制私人需求的急剧下降。除了这些财政措施，我们还采取行动减轻楼市的危机。我们出台了一系列举措，使更多的资金进入银行系统，并重新启动信贷市场。

这些都在世界各国采取类似举措之后得到了加强。与30年代发生的全球金融危机以及战后各个主要经济危机相比，世界各国领导人这次采取了联合行动。他们行动相对迅速。他们采取措施向最脆弱的经济体提供援助，尽管他们自己国家也面临着特别的金融需求。他们致力于继续开放市场，而不是退回到自掘坟墓式的歧视和自我保护中去了。

他们承诺确保这一积极计划维持到基本经济复苏形成坚实的基础，而国际货币基金组织将密切监控这一承诺，这样20国集团领导人今年秋天在美国再次会晤时我们能够一起来评估成果。我们开始看到些许初步开始改善的迹象。全球经济衰退似乎失去动力。在美国，经济活动下滑的步伐已经放缓。家庭节省了更多金钱，消费者信心也有所改善，消费能力已开始恢复。房屋的价格下滑也正在放缓，未售出房屋的库存也已经大幅下降。商品和服务的订单有所提升。劳动力市场的恶化速度已经放缓，新申请失业保险的人数也已开始有所下降。

金融体系已开始恢复。美国主要银行资本评估报告中所澄清和披露的信息，达到了提振信心的作用，使需要资本的银行可以向私人投资者融资，借款时无需担保。证券市场，包括去年年底已基本停止运转的资产抵押证券市场已经开始恢复。企业和家庭的信贷成本已大幅度下降，因为利差和风险溢价已经缩小。

这些都是重要的稳定迹象，对我们成功避免金融崩溃和全球性通货紧缩提供了保证，但它们只是为经济复苏奠定基础而走出的第一步。修复和调整的过程还有待时日。中国作为一个发展中国家尽管有你们自己有要面对的挑战，但你们仍处在一个令人羡慕的强势地位。世界大多数经济体中，仍然面临经济衰退的严峻危险。美国与许多国家一样，我们的企业和家庭正在经历几十年来最具挑战性的经济和金融压力。

工厂倒闭，公司重组都是经济衰退导致的痛苦，而这个过程还没有结束。这些事件的影响已经在那些很少或者没有受到事件影响的人们身上，或引起这场灾难的人们身上显现出来。金融系统的损害导致了重大的风险，以至信贷供应将会在一段时间内受到限制。许多主要经济体对银行的限制将使他们很难完全补偿基本的证券化市场机制所遭受的损害，包括对信贷评级丧失信心。在经历了漫长时期金融机构承担太多风险后，我们仍然面临的可能是，即使根本经济条件开始改善，银行和投资者可能只愿承担极少风险。

经过一段相对长的时间，国内生产总值的下降和家庭借贷大幅度增长，美国的消费者支出，相对于经济复苏时期来说，将在一段时间内受到限制。这些都是必要的调整。他们将需要更久的、较慢的复苏过程，在各国以一种不同以往的增长模式进行，那是一种未来的增长模式。

为未来的发展奠定基础

在我们继续处理当前金融和经济危机的时候，我们还要注意，一旦恢复，要将重点转移到为未来全球经济持续增长和更加均衡奠定基础。使全球经济成功地过渡到一个更加平衡和稳定的方式，这将需要对世界各地的经济政策和金融监管进行非常重大的变革。但是，这些变革中的一些最重要部分将不得不在中美两国间进行。我们在华盛顿和北京取得的成功，将对世界其他地区的经济命运至关重要。美国政策的成效将部分取决于中国的，反之亦然。

虽然美国和中国开始的阶段不同，但我们许多国内的改革和挑战是相似的。我们正在努力改革我们的卫生保健系统，提高教育质量，重建我们的基础设施，并提高能源效率。我们认为这些改革对提高我们经济的生产能力是必不可少的。这些挑战亦是你们改革的重中之重。

我们双方都在对我们的金融体系进行改革。在美国，我们的挑战是创建一个更稳定、更具弹性的金融系统，为消费者和投资者提供更强有力的保护。当我们努力加强和重新设计规范以实现这些目标时，我们面临的挑战是如何维护我们金融体系的核心优势，也就是在适应、创新以及使资本流向新技术和创新公司方面的特殊能力。你们能够从我们处理当前危机中不足和优势上学到一些经验。

我们共同的挑战是要认识到一个更加平衡的、可持续的全球经济复苏，这将要求我们两个经济体经济增长构成发生变化。因此，我们的政策必须针对不同的结果。在美国，储蓄率将不得不上升，同时美国消费者的购买力不可能再像过去那样作为增长的主要动力。在中国，正如你们的领导人已经意识到的那样，可持续增长将转型，从一个非常大的外部需求到国内需求、从投资和出口密集型增长到消费导向型增长的转变。

如果我们在各自的道路上取得成功，随着经济的复苏增强，美国的公共和私人储蓄将上升，随之我们的赤字将减少。在中国，由于消费比例的逐步转高，中国的国内需求将以高于整体GDP的速度增长。

全球的经济复苏将有更多转变，由原来依靠高储蓄经济体转向更强的国内需求，从而更少依靠美国的消费者。为顺利过渡到这一结果，美国已经开始形成这样的政策框架。在美国，我们也正在建立恢复财政可持续性发展的基础。

总统在给国会的初步预算中明确，一旦经济复苏确定了，我们将必须削减财政赤字到一个中期可持续的水平。这意味着将我们的财政资源与支出之间的不平衡减少到这样的一点——大约GDP的百分之三——这使公共债务占GDP的整体水平处于明确的下降趋势。我们的复兴法案中用以增强私人需求的暂时投资和税收优惠政策将到期，自由决定的支出将不得不回落到一个相对GDP更加适度的水平，我们将不得不采取非常措施通过恢复预算控制，例如现收现付制度，来限制未来的承诺。总统也期待与国会合作，进一步减少我们长期的财政赤字。

同时，让我们长期财政健全的关键是，我们必须进行全面的卫生保健改革，以降低卫生保健成本的增长，这些成本是我们长期财政赤字的主要原因。总统还建议鼓励个人储蓄，包括通过自动注册退休储蓄账户。除了这些财政举措，我们制订我们的政策以解决金融危机，从而谨慎地缩小纳税人的风险，一旦条件许可就能够有序地退出或解除。在所有财政部、美联储和联邦存款保险公司设立的各种金融机构中，我们一直谨慎地确定经济条款，以便当条件正常化、风险溢价消退时对这些机构的需求也会下降。一旦条件允许，激励银行用私人资本替换公共资本。

让我说明白点吧——美国将为建立一个牢固和稳定的国际金融体系而努力。奥巴马政府充分了解到美国对此的特殊责任，我们很高兴要实践这一责任可以在美国开始。当我们应对这前所未有的危机时，我们削减了财政赤字，精简了政府的支出。我们已经克服了经济危机带来的危害。我们将继续秉持着对外开放的经济政策，并坚决维护可持续发展，非通货膨胀的经济发展政策。

在中国，面临的挑战有本质上的不同，但至少是一样的复杂。实现成功转型，由国内需求推动未来增长的关键是增加居民收入和减少因为预防或用于例如教育支出等的储蓄需求。这也包括增强社会保障体系包括卫生保健改革和更完善的公共退休系统，实施金融改革以帮助居民获得贷款并提供保险产品帮助居民防范风险。

当国内需求的重要性增加时，中国经济结构将转变，扩大服务业，强调轻工业，减少重工业、资本密集出口和进口竞争产业。由此带来的增长将提供更多的就业机会，比目前中国经济结构相比减少能源密集型。允许市场、利率和其他价格发挥作用以鼓励生产转变是至关重要的。这一策略的一个重要部分是政府承诺将继续向更灵活的汇率政策推进。更大的汇率灵活性将加强增长结构的转变，鼓励资源向支持国内需求转移，并提供货币政策更大的能力，以实现将来的持续增长和低通货膨胀率。

国际金融改革

我们正面对一些更重要的国内经济的挑战，而这些问题将成为我们经济合作议程的核心。但是我想重要的是要强调我们也有非常强烈的意愿一道努力，以加固国际经济和金融合作的框架。

让我强调三个重要方面。在20国集团领导人会议上，我们承诺将采取一系列措施来帮助改革和加强国际金融架构。作为其中的一部分，我们同意出台一个更严的金融体系监督和管理的标准框架。我们扩大和加强了金融稳定论坛，现在更名为金融稳定委员会。中国和其他主要新兴经济体现在正与主要金融中心一起全面参与这个关键机构的合作。我们将有机会一起重新设计资本要求的国际标准，以便更好地监督全球市场，例如金融衍生品，用更好的工具来解决未来金融危机，以及更好的措施以减少监管套利的机会。

我们也承诺执行一个雄心勃勃的计划，改革国际货币基金组织和其他国际金融机构。我们共同的目标是要改革和治理这些机构，使他们能更多地代表世界经济和金融活动的平衡转变，增强他们预防未来危机的能力，并使他们具备更强的金融能力以应对未来的危机。通过国际货币基金组织的新贷款协议扩大发展成员，我们承诺动员5000亿美元额外资金，为全球金融体系提供一个保单。

作为这个改革进程的一部分，美国将全面支持中国在塑造国际体系的主要合作协议中发挥作用，中国的作用应与其在全球经济中重要性相称。我相信中国发挥更大的作用将对中国，对国际金融机构本身，以及对世界经济都是必要的。中国对全球经济已经变得太重要了，在国际谈判桌不能没有一个席位，来帮助确定国际金融体系有效运作的关键政策。

第二，我们必须相互合作以确保全球贸易和投资环境的持续开放，并且持续扩大机遇。当经济已经越来越开放、越来越紧密地形成一体化，全球经济增长变得更强也具有更广泛基础，帮助更多的人脱离贫困，并帮助发展中国家转变为新兴市场。全球贸易自由化的承诺和增加的自由投资，在这个进程中起关键作用，在工业化世界，在东亚，在1978年后的中国。我们面对这次危机的沉重压力，不应该背弃自由贸易和投资，为我们自己，也为那些还没有享受到增长和发展果实的人们。美国、中国和20国集团的其他成员承诺不采取增加贸易和投资壁垒的保护主义措施，并将努力实现多哈发展议程的成功。

第三，我们需要共同面对的也是最紧要的长期挑战之一就是气候变化。减少土地和森林退化、节约能源和清洁能源技术的使用是重要的目标，为建立新的、可持续增长的模式和减少温室气体排放的目标而努力。中国和美国已经通过战略和经济对话在诸多领域紧密合作，例如清洁运输，电力清洁、有效生产，以及空气和水污染的减少。为了我们的国家和这个星球，我们必须继续努力。

结论：

在过去几年中，中美经济活动的频率、强度和重要性都成倍增长。奥巴马总统和胡主席在四月份动议的美中战略和经济对话是该进程的下一个阶段。我殷切地盼望着欢迎王副总理、戴国务委员和他们的随从到华盛顿参加中美战略和经济对话的首次会议。

我们的交往应秉持互相尊重的中美传统、价值和利益，同心协力。我们应该理解，相互经济的健全与成功对双方都有利害关系。中美两国，各自独立，相互合作，都对全球经济和金融系统很重要，我们对国际经济体系的稳定和坚固有直接的影响。其他国家对我们的政策和我们合作的方式都有合法权益，并且我们都有义务确保我们的政策和措施可以促进了全球经济和金融系统的健康和稳定。

我们因为有着共同的利益和责任而走到一起。我们也有我们各自国家的利益。我将极力主张美国的利益，正如我希望对方代表主张中国的利益一样。中国已经从改革开放的贸易和投资中获得了巨大的利益，并有能力极大地增加它对世界其他地区的出口。反过来，我们希望有更多机会出口到中国和投资到中国的经济中去。

我希望中国能取得成功并繁荣下去。中国的增长和中国需求量扩大将为美国的公司和工人带来了大量的机会，正如在中国和世界其他地区发生的那样。离开美中合作，全球问题将得不到解决。这包括我们世界面临的所有问题，从经济复苏和金融恢复到气候变化和能源政策。

我期望和你们本着相互尊重的精神一起努力合作。

字字珠玑

aspirations［æspə'reɪʃ(ə)n］
 n. 渴望；抱负；呼气；吸引术

exceptionally［ɪk'sepʃ(ə)nəlɪ］
 adv. 异常地；特殊地；例外地

emergence［ɪ'mɜːʤ(ə)ns］
 n. 出现，浮现；发生；露头

laying the foundation for 为……奠定基础

shrink［ʃrɪŋk］
 n. 收缩；畏缩；<俚>精神病学家 vt. 使缩小，使收缩 vi. 收缩；畏缩

confidence［'kɒnfɪd(ə)ns］
 n. 信心；信任

unprecedented［ʌn'presɪdentɪd］
 adj. 空前的；无前例的

coordinated［kəu'ɔ:dineitid］
 vt. 调整；使调和（coordinate的过去分词）；调节；adj. 协调的

intensified 加强的

reinforced［riːɪn'fɔːst］
 adj. 加固的；加强的；加筋的 v. 加强；增援（reinforce的过去分词）

contrast to 与……形成对比

assistance［ə'sɪst(ə)ns］
 n. 援助，帮助；辅助设备

retreating into 退入

discrimination［dɪˌskrɪmɪ'neɪʃ(ə)n］
 n. 歧视；区别，辨别；识别力

deterioration［dɪˌtɪərɪə'reɪʃn］
 n. 恶化；退化；堕落

disclosure［dɪs'kləʊʒə］
 n.［审计］披露；揭发；被揭发出来的事情

averting 转移

enviably［'enviəbli］
 adv. 羡慕地；妒忌地

restructuring［riː'strʌktʃərɪŋ］
 n. 调整；改组；重建 v. 重组（restructure的现在分词形式

securitization［si'kjurətizaiʃən］
 n. 证券化，资产证券化

immediate［ɪ'miːdɪət］
 adj. 立即的；直接的；最接近的

effectiveness［ɪ'fektɪvnɪs］
 n. 效力

infrastructure［'ɪnfrəstrʌktʃə］
 n. 基础设施；公共建设；下部构造

boost［buːst］
 vt. 促进；增加；支援 vi. 宣扬 n. 推动；帮助；宣扬

sustainable［sə'steɪnəb(ə)l］
 adj. 可以忍受的；足可支撑的；养得起的；可持续的

consumption［kən'sʌm(p)ʃ(ə)n］
 n. 消费；消耗

fluctuations［ˌflʌktju'eiʃəns］
 n.［物］波动（fluctuation的复数）；变动；起伏现象

framework［'freɪmwɜːk］
 n. 框架，骨架；结构，构架

discretionary［dɪ'skreʃ(ə)n(ə)rɪ］
 adj. 任意的；自由决定的

retirement［rɪ'taɪəm(ə)nt］
 n. 退休，退役

incentive［ɪn'sentɪv］
 n. 动机；刺激 adj. 激励的；刺激的

unprecedented［ʌn'presɪdentɪd］
 adj. 空前的；无前例的

fiscal［'fɪsk(ə)l］
 adj. 会计的，财政的；国库的

durable［'djʊərəb(ə)l］
 adj. 耐用的，持久的 n. 耐用品

precautionary［prɪ'kɔːʃ(ə)n(ə)rɪ］
 adj. 预防的；留心的；预先警戒的

arbitrage［'ɑːbɪtrɪʤ; ˌɑːbɪ'trɑːʒ］
 n. 套汇，套利；仲裁

enlargement［ɪn'lɑːʤm(ə)nt; en-］
 n. 放大；放大的照片；增补物

be commensurate with 相称

protectionist［prəʊ'tekʃənɪst］
 n. 贸易保护主义者 adj. 贸易保护主义的；保护贸易论的

degradation［ˌdegrə'deɪʃ(ə)n］
 n. 退化；降格，降级；堕落

engagement［ɪn'geɪʤm(ə)nt; en-］
 n. 婚约；约会；交战；诺言

participate in 参加；分享

legitimate［lɪ'ʤɪtɪmət］
 adj. 合法的；正当的；合理的；正统的 vt. 使合法；认为正当（等于legitimize）

advocate［'ædvəkeɪt］
 vt. 提倡，主张，拥护 n. 提倡者；支持者；律师

range of 范围

look forward to 盼望，期待

in a spirit of 以……的精神（或态度）

觉人觉世


	The extent of the damage to financial systems entails significant risk that the supply of credit will be constrained for some time. The constraints on banks in many major economies will make it hard for them to compensate fully for the damage done to the basic machinery of the securitization markets, including the loss of confidence in credit ratings.



金融系统的损害导致了重大的风险，以至信贷供应将会在一段时间内受到限制。许多主要经济体对银行的限制将使他们很难完全补偿基本的证券化市场机制所遭受的损害，包括对信贷评级丧失信心。


	In the United States, our challenge is to create a more stable and more resilient financial system, with stronger protections for consumer and investors. As we work to strengthen and redesign regulation to achieve these objectives, our challenge is to preserve the core strengths of our financial system, which are its exceptional capacity to adapt and innovate and to channel capital for investment in new technologies and innovative companies.



在美国，我们的挑战是创建一个更稳定、更具弹性的金融系统，为消费者和投资者提供更强有力的保护。当我们努力加强和重新设计规范以实现这些目标时，我们面临的挑战是如何维护我们金融体系的核心优势，也就是在适应、创新以及使资本流向新技术和创新公司方面的特殊能力。


	Our common challenge is to recognize that a more balanced and sustainable global recovery will require changes in the composition of growth in our two economies.



我们共同的挑战是要认识到一个更加平衡的、可持续的全球经济复苏，这将要求我们两个经济体经济增长构成发生变化。


	As economies have become more open and more closely integrated, global economic growth has been stronger and more broad-based, bringing increasing numbers out of poverty, and turning developing nations into major emerging markets. The global commitment to trade liberalization and increasingly open investment played a critical role in this process ¨C in the industrialized world, in East Asia, and, since 1978, in China.



当经济已经越来越开放、越来越紧密地形成一体化，全球经济增长变得更强也具有更广泛基础，帮助更多的人脱离贫困，并帮助发展中国家转变为新兴市场。全球贸易自由化的承诺和增加的自由投资，在这个进程中起关键作用，在工业化世界，在东亚，在1978年后的中国。

名校风采


北京大学的历史沿革


北京大学（Peking University），简称北大，创建于1898年，初名京师大学堂，是中国近代第一所国立综合性大学，也是当时中国最高教育行政机关。1911年辛亥革命爆发，翌年改为现名；1916年，著名教育家蔡元培出任北京大学校长，“循思想自由原则、取兼容并包之义”，推行改革，把北大办成以文、理两科为重点的综合性大学，使北京大学成为新文化运动的中心、五四运动的策源地。1937年抗日战争爆发，北大与清华、南开合并组建国立西南联合大学；1946年，北大迁回北平复校。

1998年5月4日，北京大学举办百年校庆，在国家的支持下，北京大学适时启动了“创建世界一流大学计划”。2000年4月3日，北京大学与原北京医科大学合并，组建新的北京大学。


· 清朝末年


1898年7月3日，光绪帝批准了由梁启超代为起草的《奏拟京师大学堂章程》，正式创办京师大学堂。1900年8月3日，清廷下令停办京师大学堂。八国联军打入北京后，京师大学堂遭受破坏。1902年12月，清政府委任吏部尚书张百熙为管学大臣，“责成经理”京师大学堂，京师大学堂得以恢复。1910年，京师大学堂开办分科大学，开办经科、文科、法政科、商科、格致科（理科）、工科、农科共七科，设十三学门，分别是经科的诗经、周礼、春秋左传，文科的中国文学、中国史学，法政科的政治、法律，商科的银行保险，格致科的地质、化学，工科的土木、矿冶，农科的农学，中国近代的第一所综合性大学初具规模。


· 民国初年（1912-1916）


1912年5月，京师大学堂更名为北京大学校，旋即冠“国立”，是中国历史上第一所冠名“国立”的大学


· 三十年代（1927-1937）


1927至1929年间，北大处于动荡之中，并遭到严重摧残。奉系军阀攫取北京政权后，于1927年悍然宣布取消北大，与北京其他八所国立大学合并为京师大学校。1928年南京国民政府先将其改为中华大学，复改为北平大学，复改为国立北平大学北大学院。1929年北大宣布自行复校，国民政府于8月6日恢复国立北京大学。


· 国立西南联合大学时期（1937-1946）


1937年，北京大学奉国民政府令南迁至长沙，与国立清华大学、天津的私立南开大学组成国立长沙临时大学。


· 抗日战争胜利后的国立北京大学（1946-1949）


1946年7月胡适先生由美返国，9月正式就任北大校长。1948年，国立中央研究院选举首批院士，北大十名教授当选，列中国大学之首。
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Failure may be a part of your college lives and careers, and that how you respond to any pitfalls will define them.



失败也许是大学生活和职业生涯的一部分，未来取决于你们如何面对困难和错误。



Michelle LaVaughn Obama


背景故事

[image: 0286-01]


本文选自米歇尔·奥巴马于2014年访华期间在北京大学作的演讲，演讲围绕“海外学习和文化交流的意义与愿景”而展开。文中表达出，开展海外学习和跨文化交流对于国家间的合作与沟通具有重要意义，国家间的联系不仅仅依靠外交活动，民间的交流，特别是青年学生的交流，也是国家间互信友好的重要组成部分。中国的青年更应该走出国门看看外面的世界，收获的不仅仅是不同以往的经历，更是对两国文化与生活点滴间差异的理解，对迎接未来全球公民会有更为深刻的认识。米歇尔俨然是一位很有魅力的演讲家。

名人简介
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米歇尔·拉沃恩·奥巴马（Michelle LaVaughn Obama）1964年1月17日生于美国芝加哥，是美国总统奥巴马的妻子。她本身是一名律师，曾就读普林斯顿大学及哈佛大学法学院。

1988年博士毕业后，米歇尔于从事律师工作，她负责市场营销及知识产权相关的法律工作，离职后，她转到芝加哥市政府任职市长助手，专责城市规划及发展。1993年成为一非牟利机构的执行董事，3年后离职，她为该机构筹得的款项足以维持机构的12年运作。1996年加入芝加哥大学出任学生事务处副处长，并设立了大学社会服务中心。2002年转到芝加哥大学医疗中心，最初出任社区事务执行董事，2005年晋升为副董事长（社区及对外事务），仍为医疗中心副董事长，但已转为兼职形式，以便投入更多时间于家庭生活。

演讲赏析


Enrich Your Lives and Enrich Our World


Michelle LaVaughn Obama, First Lady of the United States

Peking University, March 22nd, 2014

Ni hao. It is such a pleasant and an honor to be here with all of you at this great university…Thank you so much for having me.

And before I get started today, on behalf of myself and my husband, I just want to say a few very brief words above Malaysian (sic) Airline Flight 370. As my husband has said, the United States is offering as many resources
 as possible to assist in the search. And please know that we are keeping all the families and loved ones of those on this flight in our thoughts and prayers at this very difficult time.

And I'm here today because I know that our future depends on connections like these among young people like you across the globe. That's why when my husband and I travel abroad, we don't just visit palaces and parliament and meet with heads of state. We also come to schools like this one to meet with students like you. Because we believe that relationships between nations are not just about relationship between governments or leaders…they're about relationships between people, particularly
 our young people. So we view study abroad programs not just as an educational opportunity for students…but also as a vital part of America's foreign policy.

You see, through the wonders of modern technology, our world is more connected than ever before. Ideas can cross ocean with the click of a button. Companies can do business and complete with companies across the globe. And we can text, email and skype with people on every continent
 . So studying abroad isn't just a fun way to spend a semester - it's quickly becoming the key to success in our global economy.

Because getting ahead in today's workplaces isn't just about getting good grades or test scores in school…it's also about having real experience with the world beyond your borders - experience with languages, cultures and societies very different from your own. Or, as the Chinese saying goes:“It is better to travel ten thousand miles than to read ten thousand books.”But let's be clear, studying abroad is about so much more than improving your own future - it's also about shaping the future of your countries and of the world we all share.

Because when it comes to the defining challenges of our time - whether it's climate change, or economic opportunity, or the spread of nuclear
 weapons...these are shared challenges. No one country can confront them alone...the only way forward is together. That's why it's so important for young people like you to live and study in each other's countries.

Because that's how you develop that habit of
 cooperation - you do it by improving yourself in someone's culture…by learning each other's stories…and by getting past the stereotypes
 and misconceptions
 that too often divide us. That's how you come to understand how much we all share. And that's how you realize that we all have a stake in each other's success - that cures discovered here in Beijing could save lives in America…the clean energy technologies from Silicon Valley in California could improve the environment here in China…that the architecture
 of an ancient temple in Xi'an could inspire the design of new buildings in Dallas or Detroit. And that's when the connections you make as classmates or lab mates can blossom into
 something more.

That's what happened when Abigail Coplin became an American Fulbright Scholar here at Peking University. She and her colleagues published papers together in top science journals…and they both research partnerships that lasted long
 after they returned to their home countries. Professor Niu Ke from Peking University was Fulbright Scholar in the U. S. last year…and he reported, and I quote,“the most memorable
 experience were with my American friends. ”

These lasting bonds represent the true value of studying abroad…and I am thrilled
 that more and more students are getting this opportunity. China is currently the fifth most popular destination
 for Americans studying abroad. And today, the highest number of exchange students in the U.S. are from China. But still, too many students never have this chance…and some that do are hesitant to take it. They may feel like study abroad is only for wealthy students, or students from certain kinds of universities. Or they may think to themselves:“Well, that sounds fun, but how will it really be useful in my life?”

I understand where these young people are coming from, because I felt the same way when I was in college. You see, I came from a working class family… and it never even occurred to me to study abroad. My parent didn't get to attend college, and I was focused on getting into a university and earning my degree so I could get a job and support myself. And for a lot of young people like me who are struggling to afford a regular semester of school paying for plane tickets or living expense halfway around the world just isn't possible. And that's not acceptable
 , because study abroad shouldn't just for student from certain backgrounds. Our hope is to build connections between people of all races and socioeconomic backgrounds because it is that diversity that makes our country so vibrant and strong…and our study abroad programs should reflect the true spirit of America to the world.

That's why, when my husband visited China back in 2009, he announced our 100,000 Strong initiative
 to increase the number and diversity
 of American students studying in China. And this year, as we mark the thirty-fifth anniversary of the normalization
 of relations between our countries…the U.S. Government actually supports more American students in China than in any other country in the world.

We're sending high school, colleges and graduate students here to study Chinese…we're inviting teachers from China to teach Mandarin in American schools...we're providing free online advising for students in China who want to study in the U.S…and the U.S.-China Fulbright program is still going strong with more than 3,000 alumni. The private sector is stepping up as well. For example, Steve Schwarzman, the head of an American company called Blackstone, is funding a new program at Tsinghua University modeled on
 the Rhodes Scholarship.

And today, students from all kinds of backgrounds are studying here in China. Take the example of Royale Nicholson from Cleveland, Ohio who attends New York University's program in Shanghai. Like me, Royale is a first generation college student…and her mother worked two fulltime jobs while her father worked nights to support their family. Of her experience in Shanghai, she said,“This city oozes persistence
 and inspires me to accomplish all that I can.”And then there's Philmon. Haile from the University of Washington whose family came to the U.S. as refugee from Eritrea when he was a child. Of his experience studying in China, he said,“study abroad is a powerful vehicle for people-to-people exchange as we move into a new era of citizen diplomacy
 .”

“a new era of citizen diplomacy ”- I couldn't have said it better myself, because that's really what I'm talking about...I'm talking about ordinary
 citizen reaching out to the world. And as I always tell young people back in America, you don't need to get on a plane to by a citizen diplomacy. I tell them that if you have an internet in your home, school, or library, within seconds, you can be transported anywhere in the world and meet people on every continent. That's why I'm posting a daily travel blog with videos and photos of my experiences in China - because I want young people in America to be part of this visit. That's really the power of technology - how it can open up the entire world and expose us to ideas and innovations we never could have imagined. And that's why it is so important for information and ideas to flow freely over the internet and through the media. Because that's how we discover the truth...that's how we learn what's really happening in our communities, our country and our world. And that's how we decide which values and ideas we think are best - by questioning and debating them vigorously…by listening to all sides of every argument...and by judging for ourselves.

And believe me, I know this can be a messy and frustrating
 process. My husband and I are on the receiving of plenty of questioning and criticizing from our media and our fellow citizens...and it's not always easy...but we wouldn't trade it for anything in the world. Because time and again, we have seen that countries are stronger and more prosperous when the voices and opinions of all their citizens can be heard. And as my husband said, we respect the uniqueness of other cultures and societies. But when it comes to expressing yourself freely, and worshipping as your choice, and having open access to information – we believe those are universal rights that are the birthright of every person on this planet.

We believe that all people deserve the opportunity to fulfill their highest potential as I was able to do in the United States. And as you learn about new cultures and form new friendships during your time here in China and in the United States, all of you are the living, breathing embodiment
 of those values. So I guarantee you that in studying abroad, you're not just changing your own life…you're changing the lives of everyone you meet. As the great American President John F. Kennedy once said about foreign students studying in the U.S.,“I think they teach more than they learn.”And that is just as true of young Americans who study abroad.

All of you are America's best face, and China's best face, to the world. Every day, you show the world your countries' energy, creativity
 , optimism and unwavering
 belief in the future. And every day, you remind us of just how much we can achieve if we reach across borders…and learn to see ourselves in each other…and confront our shared challenges with shared resolve
 . So I hope you will keep seeking these kinds of experiences. And I hope you'll keep teaching each other…and learning from each other…and building bonds of friendship that will enrich your lives and enrich our world for decades to come. You all have so much to offer, and I cannot wait to see all that you achieve together in the years ahead.

Thank you so much. Xie Xie.

译文参考



丰富你的生活，丰富我们的世界——米歇尔·奥巴马在北京大学的演讲

你好，今天能与你们大家相遇在这所伟大的学府里，真是莫大的荣幸。多谢你们对我热情的邀请。

在今天发表演讲之前，我想代表我的丈夫和我就马航失联事件简短说上几句。正如我的丈夫所言，美国正竭尽所能地提供更多的资源协助搜寻工作。请相信我，在这个非常艰难的时刻，我们与航班失联人员的亲属同在，我们为他们祈祷。

我今天来到这里，是因为我知道我们的未来取决于全球你们这样的年轻人之间的联系。这就是为什么我们夫妇在出国访问时，不仅参观宫殿、议会，和国家元首会晤，我们也会抽出时间到访当地的学府与你们这样的学生见面。因为我们相信，国家之间的联系不只是政府和元首之间的关系，更是民间之间的联系，尤其是年轻学生之间的联系。因此我们认为海外留学不只是为年轻学生提供教育机会，更是美国外交政策中重要的组成部分。

你们看，通过现代技术的奇迹，我们的世界比以往任何时候都联系紧密了。创意和观点都可以通过一个点击按钮跨越大洋。全球的公司可以进行贸易往来和相互竞争。而且我们可以通过短信、电邮和网络电话等进行沟通。因此，出国留学不只是简单地开心学习，它更快速成为全球经济发展的关键。

因为要想在如今的职场独占鳌头，只在学校拿高分是不够的，还应该拥有国外游历的经验——语言的不同，文化和社会环境的迥异，是种特殊的体验。正如中国的俗话所说：“读万卷书不如行万里路。”尤其是，出国留学不只是改变你们自己的未来——它还关乎建设你们的国家及整个世界的未来。

对于当下我们所面临着严峻的考验来说，无论是气候的异常，经济复兴或者是核武器的扩散——这都是我们一起面对的。没有一个国家可以孤身奋战，唯一的出路只有携手共战。这就是为什么像你们这样的年轻人要留学交流，互通有无变得如此重要了。

因为这是培养你们学会相互合作习惯的途径——你们可以亲身经历别国的文化，通过彼此相互的了解，才能真正跨越那条隔离我们的成见和误解的鸿沟。这也是你们如何相互理解并分享经验的途径，也是你们相互认识在彼此成功中所拥有的相关利益的途径。就如在北京这里，我们发现了能够拯救美国公民生命的方式，利用来自加州硅谷开发的清洁能源技术可以改善中国现有的环境。再如西安那座古老庙宇的结构能激发达拉斯或者底特律新建筑的设计灵感一样。现在正是你们同学之间或者是实验伙伴之间建立起联系并带来诸多收获的时机。

这些正是我们的美国富布莱特学者阿比盖尔·科普林来到北京大学的经历，她和她的同事们在一本堪称首屈一指的科学杂志上共同发表了一篇论文。他们之间建立的伙伴关系，直至各自回到本国之后还一直保持着。还有一位是北京大学的中国富布莱特学者牛可教授，我引述他的原话是：“最难忘的那段经历就是我和我那些美国的朋友们在一起的时光。”

这些长久的关系显示了留学的真正价值，对此我感到很兴奋。越来越多的学生也正在获得这样的机会。中国现在是美国学生出国游学的第五大热门国家。现在，来自中国的交换生也不断地增加。尽管如此，还是有很多的学生没有这样的机会，而那些有这样机会的学生却在犹豫是否要抓住它。或许他们认为留学只是有钱学生或者特殊学校的学生能做的事情，更甚者，他们心里会想：“这么做虽然挺起来很有趣，但是在我的生活中究竟能起多大的作用呢？”

我对这些都能够理解，因为我在上大学时也有这种困惑和犹豫。你们看，我是来自一个工人阶级的家庭，我甚至都没有考虑过留学这类事情。我的父母从未上过大学，而我只是把全部的精力放在了大学学习并获得学位，这样我才能有一份可以养活自己的工作。对于很多像我一样只有通过奋斗才能够读完一学期课程的年轻人来说，负担到世界另一边的机票或生活费是不可能。这是不能接受的，因为留学不应该仅仅针对那些有背景学生。我们希望不论何种种族，何种社会背景都可以有这样的机会，这是如此才会让我们的国家如此充满活力，日益强大。我们的海外留学项目应该向世界展现真正的美国精神。

这就是为什么，当我丈夫在2009年访中时，提到了“十万强倡议”，该倡议旨在增加来中国的留学生的数量和学生的多样性。而今年，纪念我们两国邦交关系正常化三十五周年之际，美国政府支持更多美国学生到中国留学而不是到其他国家留学。

我们正在输送更多的高中生、大学生、研究生到这里学习中文，同时我们也邀请更多的中国老师到美国的学校教中文，我们能够为希望到美国留学的中国学生提供更多的在线咨询，美中的富布莱特项目仍不断加强，现在已有3000多名学友。民间组织也是在加紧工作。如，美国黑石公司的主管史蒂夫•施瓦茨曼正在资助清华大学模仿罗德奖学金的一个新项目。

今天，拥有各种背景的学生在中国学习。以来自俄亥俄州克利夫兰的罗亚尔•尼克尔森为例，她正在参与一个纽约大学在上海的项目。如我一样，罗亚尔也是家中的第一代大学生，她的母亲做着两份工作，而她的父亲则是晚上都要工作才能供养他们日常的开支。谈到她上海的经历，她说道：“这座城市充满了韧性，能够激励我完成所有我该做的事情。”还有一位是来自华盛顿大学的费力门·海尔，他还是孩子的时候，他的家人是以厄立特里亚难民身份来到美国的。他留学中国的经历，让他感慨道：“在我们进入百姓外交的新时代之际，留学是民间交流的一种强大工具。”

“一个公民外交的新时代”——我自己想不出比这更好的说法了，因为这正是我要谈的……正是让普通公民走向世界。正如我在美国常对美国年青人说的那样，你不需要只有在登上飞机才能成为公民外交官。我告诉他们，在家里，学校或者图书馆，任何能上网的地方，只需要几秒钟，你就可以被带到世界各地，遇见来自各个大洲的人。这就是为什么我每天都坚持发一篇旅行博文，这里面有我这次中国之行的视频和照片，因为我希望美国的年轻人能够了解我这次访问的部分内容。正是这种技术力量——打通整个世界，让我们接触到之前难以想象的思想和创新。同时，这也是为什么信息和思想在互联网上、以及通过媒体相互交流是如此重要。因为那是我们得以了解我们的社区、我们的国家和我们的世界的方式。那也是我们确认我们的价值观和思想的最好途径——通过有力地对它们提出疑问、进行辩论，通过每次倾听争论中所有各方的声音，也通过我们自己进行最终的判断。

相信我，这是个令人既困惑又感到沮丧的过程。这是来自我们的媒体和公民们大量的质疑和批评之声，然而我和我的丈夫正在不断收到这样的声音……这真不是个简单的事情……但是我们愿意忍受这种痛苦来换取世界上任何不和谐的声音。因为我们一次又一次地看到，当能够倾听这些声音，了解这些观点的时候，国家就会比以往更加繁荣和强大。正如我丈夫所说，我们要尊重其他文化和社会的独特性。然而，能够自由表达感想，选择信仰，以及对信息的知情权——我们相信这些都是这个星球上的人所该享受的权利。

我们相信，每个人都享有能够发挥自己最大潜能的机会，正如我在美国所能做到的一样。同时，当你在中国以及美国时，了解新文化，结交新朋友会使你觉得这就是你真正的价值观。我保证，留学不仅可以改变你自己的人生，同时你也正在改变你所遇到的每个人的人生。正如伟大的美国总统约翰·肯尼迪曾经谈到留学美国的外国学生时说到，“我想比起他们所学的，他们教得更多。”这对于出国留学的美国人也是一样的。

对于整个世界来说，你们所有的人都是最好的美国面孔，最好的中国面孔。每一天，你们都在向世界展示你们国家的能量，创造力，乐观和对未来坚定不移的信念。而且每一天，你们都在提醒我们，只有跨越鸿沟，才能学会在彼此身上看到真实的自己，来应对我们共同的挑战，获得更多的成就。我希望你们可以继续相互学习，互为人师，并建立起坚固的友情纽带。这些纽带将会在未来数十年丰富你们的人生，也丰富我们的世界。你们大家可以给予更多的东西，我迫不及待想看到这一切，在未来的几年里你们共同成就的事情。

非常感谢，谢谢。

字字珠玑

resources［ri'zɔ:siz］
 n. 资源；物力 v. 向……提供资金（resource的第三人称单数）

particularly［pə'tɪkjʊləlɪ］
 adv. 特别地，独特地；详细地，具体地；明确地，细致地

continent［'kɒntɪnənt］
 n. 大陆，洲，陆地 adj. 自制的，克制的

nuclear［'njuːklɪə］
 adj. 原子能的；［细胞］细胞核的；中心的；原子核的

habit of 习惯

stereotype［'sterɪə(ʊ)taɪp; 'stɪərɪə(ʊ)-］
 vt. 使用铅版；套用老套 n. 陈腔滥调，老套；铅版

misconception［mɪskən'sepʃ(ə)n］
 n. 误解；错觉；错误想法

architecture［'ɑːkɪtektʃə］
 n. 建筑学；建筑风格；建筑式样

blossom into 成长为

lasted long 持续很久，持续很长时间

memorable［'mem(ə)rəb(ə)l］
 adj. 显著的，难忘的；值得纪念的

thrilled［θrɪld］
 adj. 非常兴奋的；极为激动的 v. 激动（thrill的过去式）；［医］震颤

destination［ˌdestɪ'neɪʃ(ə)n］
 n. 目的地，终点

acceptable［ək'septəb(ə)l］
 adj. 可接受的；合意的；可忍受的

initiative［ɪ'nɪʃɪətɪv; -ʃə-］
 n. 主动权；首创精神 adj. 主动的；自发的；起始的

diversity［daɪ'vɜːsɪtɪ; dɪ-］
 n. 多样性；差异

normalization［ˌnɔːməlaɪ'zeɪʃən］
 n. 正常化；标准化；正规化；常态化

modeled on 模仿

persistence［pə'sɪst(ə)ns］
 n. 持续；固执；存留；坚持不懈；毅力

diplomacy［dɪ'pləʊməsɪ］
 n. 外交；外交手腕；交际手段

ordinary［'ɔːdɪn(ə)rɪ; -d(ə)n-］
 adj. 普通的；平凡的；平常的 n. 普通；平常的人（或事）

frustrating［frʌ'streɪtɪŋ］
 adj. 令人沮丧的 v. 使沮丧（frustrate的ing形式）

embodiment［ɪm'bɒdɪmənt］
 n. 体现；化身；具体化

creativity［ˌkriːeɪ'tɪvɪtɪ］
 n. 创造力；创造性

unwavering［ʌn'weɪv(ə)rɪŋ］
 adj. 坚定的；不动摇的

resolve［rɪ'zɒlv］
 vt. 决定；溶解；使……分解；决心要做…… vi. 解决；决心；分解 n. 坚决；

觉人觉世


	Ideas can cross ocean with the click of a button.



创意、观点都可以通过一个点击按钮跨越大洋。


	Studying abroad isn't just a fun way to spend a semester-it's quickly becoming the key to success in our global economy.



出国留学不单只是简单地以开心方式的学习，它更快速成为全球经济发展的关键。


	Because getting ahead in today's workplaces isn't just about getting good grades or test scores in school…it's also about having real experience with the world beyond your borders - experience with languages, cultures and societies very different from your own.



因为要想在如今的职场独占鳌头，只在学校拿高分是不够的，还应该拥有国外游历的经验——语言的不同，文化和社会环境的迥异，是种特殊的体验。


	Studying abroad is about so much more than improving your own future - it's also about shaping the future of your countries and of the world we all share.



出国留学不单单只是改变你们自己的未来——它还关乎建设你们的国家及整个世界的未来。


	Because that's how you develop that habit of cooperation - you do it by improving yourself in someone's culture…by learning each other's stories…and by getting past the stereotypes and misconceptions that too often divide us. That's how you come to understand how much we all share. And that's how you realize that we all have a stake in each other's success.



因为这是培养你们学会相互合作习惯的途径——你们可以亲身经历别国的文化，通过彼此相互的了解，才能真正跨越那条成见和误解组成的鸿沟。这也是你们相互理解并分享经验的途径。也是你们相互认识在彼此成功中所拥有的相关利益的途径。


	Because study abroad shouldn't just for student from certain backgrounds. Our hope is to build connections between people of all races and socioeconomic backgrounds because it is that diversity that makes our country so vibrant and strong.



因为留学不应该仅仅针对那些有背景学生。我们希望不论何种种族，何种社会背景都可以有这样的机会，这是如此才会让我们的国家如此充满活力，日益强大。


	We wouldn't trade it for anything in the world. Because time and again, we have seen that countries are stronger and more prosperous when the voices and opinions of all their citizens can be heard. And as my husband said, we respect the uniqueness of other cultures and societies. But when it comes to expressing yourself freely, and worshipping as your choose, and having open access to information - we believe those are universal rights that are the birthright of every person on this planet.



我们愿意忍受这种痛苦来换取世界上任何不和谐的声音。因为我们一次又一次地看到，当能够倾听这些声音，了解这些观点的时候，国家就会比以往更加繁荣和强大。正如我丈夫所说，我们要尊重其他文化和社会的独特性。然而，能够自由表达感想，选择信仰，以及对信息的知情权——我们相信这些都是这个星球上的人所该享受的权利。


	All people deserve the opportunity to fulfill their highest potential as I was able to do in the United States.



每个人都赢享有能够发挥自己最大潜能的机会，正如我在美国所能做到的一样。


	So I guarantee you that in studying abroad, you're not just changing your own life…you're changing the lives of everyone you meet.



通过留学不仅可以改变你自己的人生，同时你也正在改变你所遇到的每个人的人生。


	All of you are America's best face, and China's best face, to the world. Every day, you show the world your countries' energy, creativity, optimism and unwavering belief in the future. And every day, you remind us of just how much we can achieve if we reach across borders…and learn to see ourselves in each other…and confront our shared challenges with shared resolve. So I hope you will keep seeking these kinds of experiences.



对于整个世界来说，你们所有的人都是最好的美国面孔，最好的中国面孔。每一天，你们都在向世界展示你们国家的能量，创造力，乐观和对未来坚定不移的信念。而且每一天，你们都在提醒我们，只有跨越鸿沟，才能学会在彼此身上看到真实的自己，共同来应对我们共同的挑战，获得更多的成就。

名校风采


北京大学的文化传统



· 北大精神


北大精神是北大校园文化的本质和核心，百年来，北大精神一代代传承，在不同的历史阶段，北大人承担着不同的历史使命，但始终本着“爱国、进步、民主、科学”的传统，与祖国同呼吸、共命运。北大的历史是不断革新的历史，北大是在新与旧的斗争中、在不断求得自我革新中发展起来的，这使北大产生了许多重要人物和思想，成为百年名校。深厚的人文底蕴和学术积淀是北大校园文化的基础。


· 政治文化


北京大学作为新文化运动的中心和五四运动的发源地、中国最早的马克思主义和民主科学思想的源头之一，以及中国共产党最早的活动根据地之一，北大为民族的振兴和解放、国家的建设和发展、社会的文明和进步做出了不可替代的贡献，在中国走向现代化的进程中起到了重要的先锋作用。


· 学术传统


学术是北大发展的根本动力和力量源泉，也是北大建设世界一流大学工作的重中之重。

北京大学百余年来成长了中国几代最优秀的学者。丰博的学识，闪光的才智，庄严无畏独立思想，这一切又与先天下的严峻思想、刚正不阿的人格操守以及勇锐的抗争精神相结合，构成了一种特殊的精神魅力。



20　The Desire for Freedom Is Universal

Dick Cheney, Vice-president of the United States

Fudan University, April 15th, 2004


Freedom has a power all its own, requiring no propaganda to find recruits, no indoctrination to keep its believers in line.



自由具有内在的力量，不需要通过宣传招兵买马，也不需要以灌输方式防止追随者背叛。



Dick Cheney


背景故事

[image: 0297-01]


2004年4月15日，来到了百年高校上海复旦大学，这位饱经风霜的美国副总统带着诚意来到了众多的学子面前做了一番精彩的演讲。在当时的政治大环境下，此番的演讲不仅涉及到了台湾和伊拉克敏感的政治问题和美国的立场，又涵盖了中美关系的重要性。是难得一见的政客题材的精彩演讲。你是否对这位超级政客演说家感兴趣呢？

名人简介
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美国副总统切尼，原名理查德·布鲁斯·切尼。别名叫迪克·切尼，1941年1月30日生于美国内布拉斯加州的林肯市。1968年切尼获怀俄明大学政治学硕士学位，1968年曾在威斯康星大学攻读哲学博士学位。切尼先后获怀俄明大学政治学学士和硕士学位，以及威斯康星大学哲学博士学位。1979年，竞选联邦众议院议员成功后，担任议员达10年之久。1991年获美国总统自由勋章。2000年11月，切尼作为美国共和党副总统候选人同小布什一起在大选中获胜，出任美国第54届（第46任）副总统，2004年1月20日就职。2004年9月1日，共和党大会再次通过了切尼为副总统候选人。11月，切尼再次当选美国副总统。

演讲赏析


The Desire for Freedom Is Universal


Dick Cheney, Vice-president of the United States

Fudan University, April 15th, 2004

Thank you very much. Mayor Han, I appreciate the kind words of introduction. And we're delighted to be here today. My wife and I are privileged to have the opportunity once again to travel in China. We are grateful for the welcome we have received, especially for the kind of reception here at Fudan University. We thank you for the honor, and we bring you good wishes from President George W. Bush and the people of the United States.

I know that many of you will soon graduate from this great university. I am told the standards are extremely demanding here, and a degree from Fudan University signifies
 years of hard work and discipline
 . I congratulate each one of you on your achievement, and I commend your teachers for upholding the tradition of excellence that marks the 99-year history of Fudan University.

I hardly need to tell you that you are beginning careers in a nation remarkably different from just a generation ago. My first glimpse of
 China came in 1975, when I traveled to Beijing with President Gerald Ford and Secretary of State Henry Kissinger. That was only three years after President Richard Nixon had paid his historic visit to your country. Mao Zedong still held power. The aftershocks
 of the Cultural Revolution were still being felt. There were some hopes of reform, but people largely kept those hopes to themselves.

Those were the latter years of a difficult era for the people of China. When America and China set out to
 restore diplomatic relations, it was in part because we perceived a common challenge in the Soviet Union. Yet America leaders understood something else, as well. They knew that in China. Beneath
 the harsh conformity of that era, lay the diversity and the boundless energy of a great people. In the decades since, as more freedom and opportunity have come to this land, you have only begun to show the world the creativity and enterprise of your country.

Each of you is a witness to that potential, in what you have learned and achieved here, and in your own hopes for the future. Twenty years ago, almost to the day, President Ronald Reagan spoke at this university and expressed the essence of economic and political freedom. It is based, he said, on a belief in the dignity of each man, woman and child. Free institutions, he said, reflect, appreciation
 of the special genius of each individual, and of his special right to make his own decisions and lead his own life.


Compared to
 President Nixon, or even President Reagan day, many Chinese citizens are now freer to make their own way in life - to choose careers, to acquire property, and to travel. And across this land are many millions of young people just like you, with their own abilities and their own expectations of a better life for themselves, their families and their country.

On the path of reform that began a quarter-century ago, the Chinese people have made great strides
 . Over the past twenty-five years, China rapid and sustained economic growth has lifted the living standards of many citizens and raised China into the ranks of the world largest economies. You have reduced poverty, and in recent years, have consistently
 reported high economic growth rates. This dramatic economic progress shows what is possible when governments leave more decision-making power in the hands of private enterprises and individuals. Above all, it is a tribute to the Chinese citizens whose talents and daily efforts are making this a vibrant
 modern economy.

China economic success has also come about through far greater integration into
 the world economy. In the last two decades, your country has emerged as a major exporter of all kinds of manufactured goods, from heavy machinery, to computers, to toys. China has gained enormously from access to foreign markets. Its development has also been fed by vast inflows of investment capital - over 50 billion dollars last year alone - and by imports of foreign technology, and the ever-increasing quantities of energy and raw materials necessary to sustain growth.

Today over five percent of all trade conducted in the world - some 850 billion dollars - is accounted for
 China alone. And China two-way trade with the United States has grown seven-fold in just the last 12 years.

Continued economic progress will require careful stewardship. As your new generation of leaders knows, rapid growth can lead to social and economic challenges at home. And as China gains in economic strength, it also takes on new responsibilities for keeping the global economy in balance. As your leaders and I discussed, in this interdependent world, nations have a responsibility to lower barriers to imports, to protect intellectual
 property rights, and to maintain flexible, market-driven exchange rates. We are working together on these vital issues.

China progress is part of a much wider story. So many of the great nations of Asia began the 20th Century ruled by colonial powers, or by dynasty, or bitterly divided by civil strife. And throughout that century, ideologies
 of violence and malice took hold in Asia, as they did in Europe, and caused terrible harm and grief. Now the people of Asia are writing a different chapter. Great nations in this region have entered the 21st century as independent peoples, growing in prosperity and individual freedom. The dramatic changes in Asia - from Beijing to Tokyo, from Seoul to Singapore - have removed many old sources of conflict and lifted millions of lives.

In the past half century, Asia has been transformed from a war-torn and impoverished
 region into the world biggest and fastest-growing center for the creation of wealth and knowledge. Throughout this region, one nation after another has enjoyed the benefits of greater prosperity. But not prosperity alone. Across Asia, rising prosperity and expanding political freedom have gone hand in hand. When people have the liberty to manage their own lives and to enjoy the fruits of their labors, they work hard and contribute more to the well-being of their societies. And when they experience the benefits of economic liberty, they desire greater freedom in expressing their views and choosing their leaders.

Freedom is not divisible
 . If people can be trusted to invest and manage material assets, they will eventually ask why they cannot be trusted with
 decisions over what to say and what to believe. The insights that foster scientific discovery are not suddenly lost when the topic turns to society ills. Prosperous societies also come to understand that clothing, cars, and cell phones do not enrich the soul. Economic growth is important in allowing individuals to lead lives of comfort and dignity, but material goods alone cannot satisfy the deepest yearnings of the human heart; that can only come with full freedom of religion, speech, assembly and conscience. And that lesson, too, is part of Asia legacy in this last 50 years.

The desire for freedom is universal; it is not unique to one country, or culture, or region. And it is something that successful societies, and wise leaders, have learned to embrace
 rather than fear. The United States of America welcomes the great progress of your country, as we welcome the continued expansion of economic and political freedom across Asia. As a Pacific nation, we benefit, as you do, from trade across the ocean and from the growing vitality
 of this region. And as a permanent presence here, America, like China, has a vital national interest in stability, and in peaceful relations among Asian peoples.

Yet today we know that the peace and stability that all civilized nations seek are under threat, as new and grave dangers continue to gather. In nations around the globe, terror networks have plotted against civilized people, and have grown bolder in their destructive ambitions. And in this age of rapid technological advance, we face the prospect that deadly weapons might fall into the hands of terrorists. The ultimate
 threat is that these problems - terrorism and proliferation - may one day come together in a sudden, catastrophic
 attack by terrorists armed with chemical, biological, or nuclear weapons.

The spread of terrorism and the proliferation of weapons of mass destruction are a direct challenge to every nation that seeks to build a more open, stable, and prosperous world. For that reason, our countries have been working closely to overcome both of these threats. Since my country was attacked on September 11th, 2001, the United States and China have worked together to apprehend terrorists and to prevent them from killing more innocent people. The recent kidnapping in Iraq of citizens of several countries, including China, speaks to the dangers we all face. Today we are sharing information and working together to strengthen the U.N. counter terror capability and on a vital container security initiative to protect ships and ports. As we deepen our cooperation, however, we must also be mindful of the rights of the innocent. The war on terror must never be used as an excuse for silencing legitimate
 dissent and expressions of opinion.

China is also accepting its responsibilities to join in stopping the spread of weapons of mass destruction. The peoples of Asia are particularly vulnerable
 to the dangers of proliferation. Many countries that have the means to develop the deadliest weapons have refrained from doing so. Yet if governments perceive
 unchecked proliferation in the region, they might feel compelled to choose a very different course. And that could only heighten the dangers to this region and the likelihood that one day those terrible weapons would be used.

The dangers of proliferation have not always been fully appreciated. In the past, the technologies that permit the development of sophisticated weapons and delivery systems were sometimes exported without much thought to the long-term consequences. The United States was therefore very pleased to see China declare new restrictions
 on the movement of those technologies. It is now essential that those restrictions be vigorously enforced.

President Bush and the American people are also greatly encouraged by
 the Chinese government decision to take a leading role in the efforts of the international community to persuade North Korea to completely, verifiably
 , and irreversibly dismantle
 its nuclear programs. We must see this undertaking through to its conclusion. Because of the Pyongyang's regime past history of irresponsibility and deceit, the removal of all of its nuclear capabilities is absolutely essential to the peace and stability of Northeast Asia, and the world.

Controlling the spread of terrible weapons is one of the most urgent priorities of our new century. We have no alternative but
 to act with all the diligence
 , and more, of the rogue states and terrorists who wish to acquire such weapons for the threat they pose to innocent people. That is the course we are on - and the course we must maintain far into the future.

Confronting and finally defeating the danger of terrorism will also be a long and difficult struggle. That's why my country, in consultations with
 other nations, is committed to pursuing what President Bush has called a forward strategy for freedom in the Greater Middle East. Some nations in the Middle East have had great wealth, or possess the resources that can bring such wealth. But national wealth alone is not enough. To fully and finally overcome the evil of terrorism, we must set before people of this region an alternative to tyranny
 and corrupt
 government that has for so long held all too many back. And that alternative is found in economic freedom, equality under the law, individual liberties, and the right to choose and change one government.

The Greater Middle East initiative supports those across the region who are working for freedom. And we are beginning to see signs of significant progress. In Jordan, elections have been held and the government is taking steps to reduce state control of the press. In Bahrain, elections were held last year. In Egypt, the ruling National Democratic Party has called for increased economic reform and expanded
 political participation. In Saudi Arabia, the Crown Prince has issued a reform charter and called for the holding of municipal elections. Today, with the help of the international community, and after decades of oppression, the people of Afghanistan and Iraq are preparing to choose their own leaders in free, competitive
 national elections.

We welcome China contributions to reconstruction efforts in these lands, so that their people may live in security and freedom, never again victimized by despotic regimes that breed or support terror.

While democratic processes are sometimes untidy and unpredictable
 - as any close observer of American politics can attest - they permit the peaceful expression of diverse views, protect the rights of the individual, check the ability of the state to abuse its power, and encourage the kind of debate and compromise that leads to lasting stability. And this much is certain: free societies do not breed the anger and radicalism
 that drag down whole nations.

Where young people have the opportunity to choose their own leaders, to build a better life for themselves and their children, and the right to guide their own destinies; peace, justice and prosperity will follow. Freedom has a power all its own, requiring no propaganda
 to find recruits, no indoctrination to keep its believers in line.

We hear it said by skeptics that the greater Middle East is a hopeless cause for democratic values - that the peoples of that region are somehow just not suited for self-government, and that they are doomed to
 live in misery and oppression. Those of you who have studied history will find that this dismissive
 attitude has a familiar ring. Not so long ago, the very same things were said about the people of Asia. Yet today the world looks to Asia as a showcase of the possibilities of human enterprise and creativity. Across this region we see entire nations raising themselves up from poverty in the space of little more than a generation, building strong, modern economies, and becoming stable, peaceful, and open societies of free peoples, governed under laws set by representatives chosen in free elections.

Today China too is embarked on
 a great journey. As your country grows in regional and global influence and responsibility, your strength and your potential rests with your people.

My wish for each of you is for a life in a nation that grows in success, in greatness and in liberty. I thank you for your kind attention this morning, and now I'd be pleased to take your questions.
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自由是世界共同的语言——美国副总统切尼在复旦大学的演讲

市长，非常感谢您。谢谢您为我做介绍时使用的友好言辞。今天我们很高兴来到这里。我与夫人为能有这样的机会再次来到中国访问而感到荣幸，我们对能够受到如此的款待而心存感激，特别要感谢复旦大学的热情接待。我们为此感到不胜荣幸，谢谢你们。我们此行带来了布什总统和美国人民的良好祝愿。

我知道在座的诸位有很多人就快要从这所优秀的大学毕业。我听说贵校有极为苛刻的标准，能得到复旦大学的学位就代表着需要多年的刻苦攻读。我在此祝贺在座各位学业有成。我也对诸位老师的承上启下，发扬复旦长达九十九年之久的优良传统表示欣赏。

我不需要避讳地跟你们说，与你们上一代人相比，诸位在事业生涯起步之时，你们国家的情况就已发生翻天覆地的变化。我是在1975年第一次访问中国的，当时我陪同杰拉尔德·福特总统和基辛格国务卿前往北京的，那时距尼克松总统来到中国，这一具有历史意义的访问仅过去短短三年的时光。而当时毛泽东主席仍然在位，文化大革命的余波尚未平息。虽然人们对改革抱有一些希望，但这些希望大都还隐藏在人们心中。

对中国人民而言，那时艰苦岁月已渐入尾声。当年美国和中国正着手恢复两国的邦交关系，原因之一是我们都认为苏联已然对我们构成了共同的威胁，不过，美国领导人还注意到其他一些情况。他们了解中国，那个时代的中国表面上一成不变，但在伟大人民的心底蕴藏着多样性和取之不竭的能量。几十年来，随着这片土地获得更多的自由和机会，你们已经开始向全世界展示你们的创造力和创业精神。

诸位是这一潜力爆发的见证者，你们在这里学业有成，对未来充满憧憬。几乎在整整二十年以前，也恰好是这天，里根总统曾到贵校发表演讲，他道出了经济和政治自由的真谛，他说，自由的根基来源于坚定男女老幼都具有尊严的信念。自由的制度反映出了尊重每一个人特有的聪明才智，尊重每一个人拥有自主自决、自由自在生活的特定权利。

相较尼克松总统访华与里根总统访华，如今大部分中国公民已获得了更多的自由去开拓自己的生活道路——他们可以选择职业，购置产业和外出旅行。全中国各地有许许多多与诸位一样的年轻人，他们依靠自己的能力和自己和家人生活蒸蒸日上的殷切愿望，都再期盼国家繁荣昌盛。

25年前中国人开始改革，在这条道路上，中国人民取得了长足的发展。25年以来，中国经济持续快速增长，提高了很多公民的生活水平，亦使中国跻身于世界最大经济体的行列。中国降低了贫困率，近年来始终保持高的经济增长率。种种巨大的经济成就表明，政府允许私营企业和个人享有更多的决策权最终会带来怎样的变化。归根结底，这是首赞扬中国人的颂歌。正是由于中国公民的聪明才智和日复一日的辛勤劳动，中国现代化经济才能如此生机勃勃。

中国经济取得的成就也使中国更大程度地融入世界经济。过去20年来，贵国已经成为各类产品的出口大国，从重型机械、电脑到玩具应有尽有。中国产品涌入外国市场，也获得巨大的利益。中国的发展还源于外来投资的大量涌入——仅去年一年，外来投资已超过五百亿美元——及吸收外国技术和获得持续增长所需的源源不断的能源和原材料供应。

如今，中国占世界贸易总量中超过5％的份额——约达8500亿美元。中美的双向贸易仅在过去12年中就增长了七倍。

经济继续取得发展就需要得到良好的管理。你们的新一代领导人知道这一点。经济的快速增长导致国内面临着各种各样的社会和经济问题。中国在经济实力在不断增长的同时，也承担了新的责任以保持全球经济平衡。我与你们的领导人已经讨论过，在这个相互依存的世界，各国都有责任降低进口壁垒，保护知识产权，保持汇率的灵活性并让市场决定汇率。在这些关键问题上，我们正共同努力。

中国的发展已成为更大范围发展的重要组成部分。20世纪初，亚洲许多国家大都处于列强的殖民统治之下，或者仍实行王朝制度，或者因国内冲突而四分五裂。整个二十世纪，暴力和仇恨的思潮在亚洲和欧洲泛滥，带来了极大的伤害和痛苦。如今，亚洲人民正在谱写截然不同的新篇章，在这个地区，一个个伟大的国家，一批批独立自主的人民迈入二十一世纪，随着国家日益繁荣昌盛，人们的自由程度也越来越高。亚洲正发生着戏剧性的变革——从北京到东京，从首尔到新加坡——往日造成冲突的种种宿怨被消除，成千上万人的生活得到改善。

在过去的半个世纪，亚洲已然脱胎换骨，从一个饱受战争摧残的贫困地区发展成为全世界规模最大、增长最快的创造财富和知识开发的中心。纵观这一地区，经济的蓬勃发展使得国家国力日渐增强。但并非仅有经济繁荣，亚洲各地的政治自由也不断与时俱进。人们如果能自由地掌握自己的命运，充份享受自己劳动的果实，就能更心甘情愿地辛勤劳动，为社会的福祉做出更大的贡献。人们一旦体验到经济自由的好处，就会向往更大的自由来表达自己的观点和选择自己的领导人。

自由是一个不可分割的整体。如果人们在投资和掌握物质财富方面能够实现自主，他们终有一天会提出，为什么自己不能决定自己的言论和信仰。当人们的话题触及社会弊端的时候，并不会导致科学发现洞察力的忽然消失。在社会实现繁荣以后，人们也会逐渐明白，衣服、汽车和手机并不能丰富人们的灵魂。经济增长固然能使人们过上舒适和有尊严的生活，但物质生活本身无法满足人类灵魂深处最深切的渴望。只有在实现宗教自由、言论自由、集会自由和信仰自由之后，这个目标才能达到。这个观念也是过去五十年亚洲留下的遗产之一。

自由是普世的希望，并非专属于某一个国家、某一种文化或某一个地区。已经获得成功的社会和明智的领导人应该认识到提倡自由是正确的，绝不应该畏惧自由。美国欢迎中国取得长足进步，也欢迎亚洲各地经济和政治自由不断扩大。作为一个太平洋地区国家，我们和中国一样受益于跨太平洋贸易，也受益于这个地区的蓬勃发展。由于在这个地区的永久存在，美国同中国一样，将亚洲人民之间的和平关系作为至关重要的国家利益。

但我们现在知道，随着不断出现和不断集结的严重威胁，所有文明国家想要寻求和平与稳定的愿望都受到了威胁。全球各国，恐怖网络正在阴谋袭击文明世界的人民，他们毁灭性的图谋肆无忌惮。在这个技术突飞猛进的时代，我们面临的是致命武器可能会落入恐怖分子之手的危险。这种终极威胁是现在最大的问题——恐怖主义和武器扩散——有朝一日终会同恶相济，恐怖分子有可能在某一天手持生化武器或者核武器发动灾难性的袭击。

恐怖主义的蔓延滋长以及大规模毁灭性武器的扩散，是对每个力求建立一个更加开放、稳定和繁荣国家的直接挑战。为此，我们两国一直在密切合作以克服这种双重威胁。自2001年9月11日我国遭受恐怖袭击以来，美国就和中国携手合作，逮捕了恐怖分子，制止他们杀戮更多的无辜民众。最近，包括中国在内的若干国家的公民在伊拉克被绑架，揭示了我们都正在面临的恐怖威胁。如今，我们实行信息共享并共同努力加强联合国的反恐能力，共同落实保护船只和港口的集装箱这一重要的安全倡议。不过，在我们不断深化合作的同时，务必将无辜者的权利铭记在心。绝不能以反恐战争为藉口来压制正当的申述异见和观点的行为。

中国还承担起了制止大规模毁灭性武器扩散的责任。对于亚洲人民来说也易受到武器扩散的危害。许多有能力发展最致命武器的国家，都自我克制没有开发这类武器。然而，如果一些政府感到在这个地区武器扩散并没有受到遏制，他们就可能被迫选择截然不同的道路。这只会加剧这个地区的危险，增加这些危险武器终有一天被动用的可能性。

武器扩散的危险并没有一直得到应有的重视。过去，可以用来发展先进武器及其运载系统的技术曾一度在没有顾及任何后果的情况下被使用。因此，美国非常欣喜地看到中国宣布限制这些技术转让的新措施。现在的关键问题是严格执行这些限制措施。

令布什总统和美国人民倍受鼓舞的是，中国政府决定在国际社会努力说服朝鲜以彻底的、可核查的、不可逆转的方式撤除其核项目的过程中发挥主导作用。我们必须确保这项工作进行到底。解除朝鲜的核能力对于东北亚以及整个世界的和平与稳定极为关键。

遏制危险武器的扩散是新世纪迫在眉睫的要务之一。我们别无选择，只能全力以赴地采取行动，打击那些妄图谋取这类武器以威胁无辜人民的无赖国家和恐怖分子。我们正在这条道路上前进，并将在长远的未来继续前进。

对抗并最终击溃恐怖主义威胁将是一场长期艰苦的斗争。正因为如此，我国通过与其他国家共同磋商，致力于推行布什总统提出的在大中东地区实现自由的前瞻性战略。中东地区的一些国家曾拥有巨大的财富，或拥有能创造巨大财富的资源。但只靠国家财富是不够的。为了全面彻底地击败邪恶的恐怖主义，我们必须给这个地区的人民创造一个可以选择的机会，废除使他们长期落后的暴政和腐败政府。这条出路就是经济自由、法律面前人人平等、个人自由以及选择和更换政府的权利。

大中东计划支持整个地区为自由而奋斗的人们。我们已经开始看到取得重大进展的迹象。约旦举行了选举，约旦政府正采取措施减少国家对媒体的控制。巴林去年举行了选举。埃及执政的国家民主党号召加大经济改革的力度，扩大政治参与度。在沙特，王储颁布了改革宪章并要求举行市政选举。今天，在国际社会的帮助下，遭受了几十年压迫的阿富汗人民和伊拉克人民正准备在全国范围内通过自由差额选举推选自己国家的领导人。

我们欢迎中国为这些国家的重建工作贡献力量，让那里的人民可以生活在安全和自由之中，永不再成为滋生或支持恐怖主义专政政权的牺牲品。

虽然民主进程有时无规律可循且难以预测——正如密切关注美国政治家都可以证实——但民主进程允许人们以和平方式表达各种不同观点、保护个人权利、限制国家滥用职权并鼓励能促成长治久安的争论和妥协。有一点是可以肯定的，自由社会不会孵化可能拖垮整个国家的仇恨和极端主义。

那里的年青人们有机会选择自己的领导人，有机会为他们自己和子孙后代建设更好的生活，有权力左右自己的命运，安定、正义和繁荣就会随之降临。自由具有内在的力量，不需要通过宣传招兵买马，也不需要以灌输方式防止追随者背叛。

我们听说很多人持怀疑态度，大中东地区实现民主价值观无望，那里的人民由于某种原因不适合自治，注定只能生活在困苦和压迫之中。在座研究过历史的人一定会对这种否定论调曾有所闻。在并不远久的过去曾经有人对亚洲人民也下过同样的结论。但如今世人都将亚洲视为人类创业和创造精神的典范。在亚洲各地，我们看到整个国家经过一代人的时间就脱贫崛起，建设起强大的现代化经济，并成为自由人民，建立了的稳定、和平及开放的社会，受到经自由选举产生的代表所制定的法律的制约。

今天，中国也已经开始了一个伟大的征程。随着贵国对地区和全球的影响及责任的不断增加，贵国的力量和潜能都蕴藏在贵国人民身上。

我愿在座各位都可以生活在一个越来越成功、伟大、自由的国家中。谢谢诸位今天上午来到这里，现在我愿意回答各位的问题。

字字珠玑

signify［'sɪgnɪfaɪ］
 vt. 表示；意味；预示 vi. 有重要性；要紧；冒充内行

discipline［'dɪsɪplɪn］
 n. 学科；纪律；训练；惩罚 vt. 训练，训导；惩戒

glimpse of 瞥见；一瞥

aftershocks n.［地震］余震（aftershock的复数）

set out to 打算，着手

beneath［bɪ'niːθ］
 prep. 在……之下 adv. 在下方

appreciation［əpriːʃɪ'eɪʃ(ə)n; -sɪ-］
 n. 欣赏，鉴别；增值；感谢

compared to 与……相比

stride［straɪd］
 n. 大步；步幅；进展 vt. 跨过；大踏步走过；跨坐在…… vi. 跨；跨过；大步行走

consistently［kən'sɪstəntli］
 adv. 一贯地；一致地；坚实地

vibrant［'vaɪbrənt］
 adj. 振动的；充满生气的；响亮的；战栗的

integration into n. 集成；综合

accounted for对……负有责任；对……做出解释；说明……的原因；导致；（比例）占

intellectual［ˌɪntə'lektʃʊəl; -tjʊəl］
 adj. 智力的；聪明的；理智的 n. 知识分子；凭理智做事者

ideology［ˌaɪdɪ'ɒləʤɪ; ɪd-］
 意识形态

impoverished［ɪm'pɒvərɪʃt］
 adj. 穷困的；用尽了的 v. 使贫困（impoverish的过去分词）

divisible［dɪ'vɪzɪb(ə)l］
 adj. 可分的；可分割的

trusted with 委托；存放；托付

embrace［ɪm'breɪs; em-］
 vt. 拥抱；信奉，皈依；包含 vi. 拥抱 n. 拥抱

vitality［vaɪ'tælɪtɪ］
 n. 活力，生气；生命力，生动性

ultimate［'ʌltɪmət］
 adj. 最终的；极限的；根本的 n. 终极；根本；基本原则

catastrophic［kætə'strɒfɪk］
 adj. 灾难的；悲惨的；灾难性的，毁灭性的

legitimate［lɪ'ʤɪtɪmət］
 adj. 合法的；正当的；合理的；正统的 vt. 使合法；认为正当

vulnerable［'vʌln(ə)rəb(ə)l］
 adj. 易受攻击的，易受……的攻击；易受伤害的；有弱点的

perceive［pə'siːv］
 vt. 察觉，感觉；理解；认知 vi. 感到，感知；认识到

restrictions［rɪ'strɪkʃən］
 n. 限制；限制条件（restriction的复数形式）

encouraged by 受……的鼓励

verifiably［'vɛrəˌfaɪəbli］
 adv. 能证实地

dismantle［dɪs'mænt(ə)l］
 vt. 拆除；取消；解散；除掉……的覆盖物 vi. 可拆卸

have no alternative but v. 别无选择；只得；唯一的办法是

diligence ［'dɪlɪʤ(ə)ns］
 n. 勤奋，勤勉；注意的程度

in consultations with 经与……磋商

tyranny［'tɪr(ə)nɪ］
 n. 暴政；专横；严酷；残暴的行为（需用复数）

corrupt［kə'rʌpt］
 adj. 腐败的；堕落的 vt. 使腐烂；使堕落，使恶化 vi. 堕落，腐化；腐烂

competitive［kəm'petɪtɪv］
 adj. 竞争的；比赛的；求胜心切

expanded［ɪk'spændɪd］
 adj. 扩充的；展开的 vt. 扩大（expand的过去式）

unpredictable［ʌnprɪ'dɪktəb(ə)l］
 adj. 不可预知的；不定的；出乎意料的 n. 不可预言的事

radicalism［'rædɪkəlɪzəm］
 n. 激进主义

propaganda［prɒpə'gændə］
 n. 宣传；传道总会

be doomed to 注定；注定要

dismissive［dɪs'mɪsɪv］
 adj. 表示轻视的；解雇的

embarked on 从事，着手；登上船

觉人觉世


	Beneath the harsh conformity of that era, lay the diversity and the boundless energy of a great people. In the decades since, as more freedom and opportunity have come to this land, you have only begun to show the world the creativity and enterprise of your country.



那个时代的中国表面上一成不变，但在伟大人民的心底蕴藏着多样性和取之不竭的能量。几十年来，随着这片土地获得更多的自由和机会，你们已经开始向全世界展示你们的创造力和创业精神。


	On a belief in the dignity of each man, woman, and child. Free institutions, he said, reflect, appreciation of the special genius of each individual, and of his special right to make his own decisions and lead his own life.



自由的根基来源于坚定男女老幼都具有尊严的信念。自由的制度反映出了尊重每一个人特有的聪明才智，尊重每一个人拥有自主自决、自由自在生活的特定权利。


	When people have the liberty to manage their own lives and to enjoy the fruits of their labors, they work hard and contribute more to the well-being of their societies. And when they experience the benefits of economic liberty, they desire greater freedom in expressing their views and choosing their leaders.



人们如果能自由地掌握自己的命运，充分享受自己劳动的果实，就能更心甘情愿地辛勤劳动，为社会的福祉做出更大的贡献。人们一旦体验到经济自由的好处，就会向往更大的自由来表达自己的观点和选择自己的领导人。


	Freedom is not divisible. If people can be trusted to invest and manage material assets, they will eventually ask why they cannot be trusted with decisions over what to say and what to believe. The insights that foster scientific discovery are not suddenly lost when the topic turns to society ills.



自由是一个不可分割的整体。如果人们在投资和掌握物质财富方面能够实现自主，他们终有一天会提出，为什么自己不能决定自己的言论和信仰。当人们的话题触及社会弊端的时候，并不会导致科学发现洞察力的忽然消失。


	Economic growth is important in allowing individuals to lead lives of comfort and dignity, but material goods alone cannot satisfy the deepest yearnings of the human heart; that can only come with full freedom of religion, speech, assembly, and conscience.



经济增长固然能使人们过上舒适和有尊严的生活，但物质生活的享受本身无法满足人类灵魂深处最深切的渴望。只有在实现宗教自由、言论自由、集会自由和信仰自由之后，这个目标才能达到。


	The desire for freedom is universal; it is not unique to one country, or culture, or region. And it is something that successful societies, and wise leaders, have learned to embrace rather than fear.



自由是普世的希望，并非专属于某一个国家、某一种文化或某一个地区。已经获得成功的社会和明智的领导人应该认识到提倡自由是正确的，绝不应该畏惧自由。


	But national wealth alone is not enough. To fully and finally overcome the evil of terrorism, we must set before people of this region an alternative to tyranny and corrupt government that has for so long held all too many back. And that alternative is found in economic freedom, equality under the law, individual liberties, and the right to choose and change one government.



但只靠国家财富是不够的。为了全面彻底地击败邪恶的恐怖主义我们必须给这个地区的人民创造一个可以选择的机会，废除使他们长期落后的暴政和腐败政府。这条出路就是经济自由、法律面前人人平等、个人自由以及选择和更换政府的权利。


	Freedom has a power all its own, requiring no propaganda to find recruits, no indoctrination to keep its believers in line.



自由具有内在的力量，不需要通过宣传招兵买马，也不需要以灌输方式防止追随者背叛。

名校风采

复旦大学，始建于1905年，初名复旦公学，创始人为中国近代知名教育家马相伯，首任校董为国父孙中山先生。“复旦”二字选自《尚书大传·虞夏传》中“日月光华，旦复旦兮”的名句，意在自强不息，寄托当时中国知识分子自主办学、教育强国的希望，是中国人自主创办的第一所高等学校。

1903年，马相伯先生创建了震旦公学。1905年，震旦公学因外籍传教士南从周篡夺校政发生风潮，于右任、邵力子等原震旦公学学生脱离震旦，拥戴马相伯在吴淞创办复旦公学。

1917年，复旦公学升格，改名为私立复旦大学，下设文、理、商三科以及预科和中学部，首任校长李登辉。

1929年，复旦大学进行系科改组，增设新闻系、市政系、法律系、教育系，其时全校共有17个系，分属文、理、法、商四个学院。

1937年，复旦大学发展为具有文、理、法、商四学院，十六系科的大学。还附设有中学、实验中学各一所，义务小学二所。复旦大学已成为中国东南的重要学府。

1941年，改为“国立复旦大学”。

1952年秋，学校由应用学科见长的高校变为文理综合大学，在解放初期享有“江南第一学府”的美誉。
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