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莫学那听人驱策的哑畜，

做一个威武善战的英雄！







【美】朗费罗——《人生礼赞》


图书在版编目（CIP）数据

100年26篇最原声名家励志演讲 / 方振宇主编. -- 北京：海豚出版社，2012.4

ISBN 978-7-5110-0877-0

Ⅰ. ①1… Ⅱ. ①方… Ⅲ. ①演讲－世界－选集Ⅳ. ①I16

中国版本图书馆CIP数据核字（2012）第053481号





书　名：100年26篇最原声名家励志演讲

主　编：方振宇

责任编辑：董锋　徐婵媛

出　版：海豚出版社

网　址：http://www.dolphin-books.com.cn

地　址：北京市百万庄大街24号

邮　编：100037

电　话：010-68997480（销售）　010-68998879（总编室）

传　真：010-68994018

印　刷：大厂回族自治县彩虹印刷有限公司

经　销：新华书店

开　本：16开（710毫米×1000毫米）

印　张：21.75

字　数：360千字

版　次：2012年4月第1版　2013年2月第3次印刷

标准书号：ISBN 978-7-5110-0877-0

版权所有　侵权必究


[image: Copyright]



前　言

Preface

穿越100年的心灵震撼

对于英语学习者来说，多听多看多练英语演讲是学习地道英语的最佳途径之一，也是训练语音语调最有效的辅助手段。

你不用担心这些演讲是否有语法问题，也不用担心用词是否准确，表达是否到位。因为一些名人的演讲稿通常是字斟句酌精心完成的。

此外，通过演讲学英语还可以潜移默化地帮助自己提升对英文的驾驭能力，增强英语的语感和美感。

在我接触英语演讲的很多年里，总有一些演讲是反复出现，经久而不衰的。像马丁·路德·金的《我有一个梦想》，林肯的《葛底斯堡演说》，巴拉克·奥巴马的《无畏的希望》，史蒂夫·乔布斯的《我生命中的三个故事》，纳尔逊·曼德拉的《让自由战胜一切》，撒切尔夫人的《我不会后退》以及奥黛丽·赫本的《为了孩子》和迈克尔·杰克逊的《拯救儿童，拯救世界》等等。这些演讲一篇篇都是那样动人心弦，那样激荡回响。可以说，每一篇演讲都是一段历史，每一个演讲瞬间都是一个丰富而动人的故事。本书精选的演讲可谓记录了时代的进步和历史的重大时刻。

我们选取每一篇演讲，均参照了很多国内外权威的榜单和评选，也在读者中作了广泛调查，最终在人类历史长河的100年里精选出这震撼人类心灵的26篇励志演讲。例如由《时代》周刊权威评选出的十大毕业演讲，本书就包括了乔布斯，J.K. 罗琳和大卫·华莱士以及拉塞尔·贝克等人的时代之音。而由英国《卫报》评选出的最经典演讲则包括了英国二战时首相丘吉尔和大家熟知的铁娘子撒切尔夫人激情演讲等。

我们所做的不仅仅是一个编集的工作，在搜罗经典的同时，我们也添加了许多新的声音和面孔。对于经典来说，时间只会更增加它的份量，让它显得愈发深刻而有活力。而眼光放到当下，我们依然可以清晰地听到那些与我们同时代，引领时代又超出时代的声音。然而这里面所蕴含的道理和能够给我们的启发与鼓励是依然不变的。这真是一种幸运。

也许透过这种安排，大家能够放宽视野，在回顾经典的同时，倾听到更多的声音。像兰迪·波许教授最后的演讲，完全展现了一个天性乐观，相信梦想的人是如何面对癌症和死亡的威胁而依然面带微笑和坦然。而美国著名专栏作家拉塞尔·贝克的《快乐生活十则》也有很多值得我们学习借鉴的地方。同时这一篇也可以跟大卫·华莱士的《这就是水》一起阅读，教会每个人运用自己的理智去生活，不要盲目地听从，伤害自己也伤害别人，而是要保持积极健康的生活态度。

一个人只有将自己献身给更高的目标，才能真正取得成绩。我相信本书里的26篇演讲，即可被视为一个个路碑，或者可以充当你一路前行的指导。在学习和回顾的过程中，用每一天点滴的进步来充实自己的人生。这就是英语学习，这也是一个有意义的生命过程的必要组成成分。

让我们一起重温经典，一起感受榜样的力量和伟人的智慧。

随书赠送的MP3演讲音频，都是演讲者的原声音频。这些声音铿锵有力，或给你启迪，或让你感动，或给你温暖，或激发你前行的信念。同时，也让你更有机会品味最地道的英语表达。

此外，在每一篇文章之后，都附有提炼出的演讲中具有指引性、励志性的“经典语录”，方便模仿与背诵。地道实用的英语学得多了积累得多了，你就能很自然地表达出极为纯正的英语，既能提升你的书面语表达能力，也可以提升你的口语表达能力。

最后需要特别指出的是：除随书附赠MP3光盘外，本书还具有点读功能，每篇演讲均可以通过振宇英语点读笔点读、跟读、模仿！准备好了吗？让我们从现在开始，去聆听和模仿那些激动人心的声音吧！

时间仓促，水平有限，难免有错误和不足之处，希望得到教育界同仁和广大读者朋友不吝赐教。您的意见请直接发往本人信箱：zhenglish@126.com，以便再版时进一步更正、完善。谢谢！
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01　The Audacity of Hope

无畏的希望
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背景资料

2004年7月的美国民主党全国代表大会上，时年43岁的奥巴马面临着一次重大的考验——第一次在全国性质的政治舞台上代表民主党发表主题演讲。奥巴马技惊四座，取得重大的成功，这让他从伊利诺伊州一个小小的议员成功迈向美国政治舞台，不仅奠定了他在党内的坚实地位，也为他最终走进白宫打下了很好的基础。




I believe that we have a righteous wind at our backs and that as we stand on the crossroads of history, we can make the right choices, and meet the challenges that face us.


我相信我们身后有正义之风，我相信今天的我们就站在历史的十字路口，我们可以做出正确的选择，迎接面前的挑战。

——巴拉克·侯赛因·奥巴马



最名人档案



	姓　名
	巴拉克·侯赛因·奥巴马

（Barack Hussein Obama）
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	职　业
	律师美国第44任总统



	国　籍
	美国



	出生日期
	1961年8月4日



	党　派
	民主党



	毕业院校
	哥伦比亚大学　哈佛大学法学院



	成功点睛
	没有怯懦退缩，更没有踌躇不前，用自己的执着抒写成功人生。



	个人成就
	1996年当选伊利诺伊州参议员；

2009年当选美国第44任总统；

2009年获诺贝尔和平奖。




名人简介

巴拉克·侯赛因·奥巴马，美国第44任总统，出生于美国夏威夷州火奴鲁鲁，祖籍肯尼亚。奥巴马是首位拥有黑人血统，并且童年在亚洲成长的美国总统，他与不同地方和不同文化背景的人共同生活过。1983年，奥巴马毕业于哥伦比亚大学；1991年毕业于哈佛大学的法学院，获得了“极优等”法学博士学位；1996年，奥巴马当选为伊利诺伊州国会参议员并在之后的3年中连任；2000年，在竞选美国众议院议员席位失败后，奥巴马将主要精力投入到伊利诺伊州的参议工作中；2004年7月，美国民主党召开全国代表大会，奥巴马被指定做“主题演讲”；2008年11月4日，奥巴马击败共和党候选人约翰·麦凯恩，正式当选为美国第44任总统。上任后即推行医疗改革和财政改革，重点解决就业问题，帮助美国经济从金融危机中迅速恢复过来，并着手从伊拉克撤军。2009年奥巴马获得诺贝尔和平奖。2011年在对抗恐怖主义的行动中击毙了基地组织头目本·拉登。

任期即将结束，奥巴马在2012年1月24日的国情咨文演说中推出了其2012年大选的口号，宣称要“构建永恒的美国”，将竞选主题落在重建美国价值和社会经济公平上。不过对于曾经创造历史的奥巴马来说，想要获得连任还将面临很大的挑战。

[image: 016-2]


On behalf of the great state of Illinois, crossroads of a nation, Land of Lincoln, let me express my deepest gratitude for the privilege of addressing this convention. Tonight is a particular honor for me because, let's face it, my presence on this stage is pretty unlikely. My father was a foreign student, born and raised in a small village in Kenya. He grew up herding
 goats, went to school in a tin-roof shack
 . His father, my grandfather was a cook, a domestic servant to the British.

But my grandfather had larger dreams for his son. Through hard work and perseverance
 my father got a scholarship to study in a magical place, America that shone as a beacon of freedom
 and opportunity to so many who had come before. While studying here, my father met my mother. She was born in a town on the other side of the world, in Kansas
 . Her father worked on oil rigs
 and farms through most of the Depression. The day after Pearl Harbor my grandfather signed up for duty; joined Patton's army, marched across Europe. Back home, my grandmother raised a baby and went to work on a bomber assembly line. After the war, they studied on the G.I. Bill, bought a house through F.H.A., and later moved west all the way to Hawaii in search of opportunity.

And they, too, had big dreams for their daughter. A common dream, born of two continents. My parents shared not only an improbable
 love, they shared an abiding
 faith in the possibilities of this nation. They would give me an African name, Barack, or "blessed", believing that in a tolerant
 America your name is no barrier
 to success. They imagined me going to the best schools in the land, even though they weren't rich, because in a generous America you don't have to be rich to achieve your potential. They're both passed away now. And yet, I know that on this night they look down on me with great pride.

And I stand here today, grateful for the diversity
 of my heritage
 , aware that my parents' dreams live on in my two precious daughters. I stand here knowing that my story is part of the larger American story, that I owe a debt to all of those who came before me, and that, in no other country on earth, is my story even possible. Tonight, we gather to affirm the greatness of our Nation -- not because of the height of our skyscrapers
 , or the power of our military, or the size of our economy. Our pride is based on a very simple premise
 , summed up in a declaration made over two hundred years ago:

"We hold these truths to be self-evident
 , that all men are created equal, that they are endowed
 by their Creator
 with certain inalienable
 rights that among these are Life, Liberty and the pursuit of Happiness."

That is the true genius of America, a faith in simple dreams, an insistence
 on small miracles; That we can tuck
 in our children at night and know that they are fed and clothed and safe from harm; That we can say what we think, write what we think, without hearing a sudden knock on the door; That we can have an idea and start our own business without paying a bribe
 ; That we can participate
 in the political process without fear of retribution
 , and that our votes will be counted at least most of the time.

This year, in this election we are called to reaffirm our values and our commitments
 , to hold them against a hard reality and see how we're measuring up to the legacy
 of our forebearers
 and the promise of future generations. And fellow
 Americans, Democrats, Republicans, Independents, I say to you tonight: We have more work to do for the workers I met in Galesburg, Illinois, who are losing their union jobs at the Maytag plant that's moving to Mexico, and now are having to compete with their own children for jobs that pay seven bucks an hour; more to do for the father that I met who was losing his job and choking back
 the tears, wondering how he would pay 4,500 dollars a month for the drugs his son needs without the health benefits that he counted on
 ; more to do for the young woman in East St. Louis, and thousands more like her, who has the grades, has the drive, has the will, but doesn't have the money to go to college.

Now, don't get me wrong. The people I meet in small towns and big cities, in diners and office parks they don't expect government to solve all their problems. They know they have to work hard to get ahead, and they want to. Go into the collar counties
 around Chicago, and people will tell you they don't want their tax money wasted, by a welfare agency or by the Pentagon
 . Go into any inner city neighborhood, and folks will tell you that government alone can't teach our kids to learn; they know that parents have to teach, that children can't achieve unless we raise their expectations and turn off the television sets and eradicate
 the slander
 that says a black youth with a book is acting white. They know those things. People don't expect government to solve all their problems. But they sense
 , deep in their bones, that with just a slight change in priorities
 , we can make sure that every child in America has a decent shot at life, and that the doors of opportunity remain open to all. They know we can do better. And they want that choice.

In this election, we offer that choice. Our Party has chosen a man to lead us who embodies
 the best this country has to offer. And that man is John Kerry. John Kerry understands the ideals of community, faith, and service because they've defined his life. From his heroic
 service to Vietnam, to his years as a prosecutor
 and lieutenant
 governor, through two decades in the United States Senate, he's devoted himself to this country. Again and again, we've seen him make tough choices when easier ones were available. His values and his record affirm what is best in us.

John Kerry believes in an America where hard work is rewarded; So instead of offering tax breaks
 to companies shipping jobs overseas, he offers them to companies creating jobs here at home. John Kerry believes in an America where all Americans can afford the same health coverage our politicians in Washington have for themselves. John Kerry believes in energy independence, so we aren't held hostage
 to the profits of oil companies, or the sabotage
 of foreign oil fields. John Kerry believes in the Constitutional
 freedoms that have made our country the envy
 of the world, and he will never sacrifice
 our basic liberties, nor use faith as a wedge
 to divide us. And John Kerry believes that in a dangerous world war must be an option
 sometimes, but it should never be the first option.

You know, a while back I met a young man named Shamus in a V.F.W. Hall in East Moline, Illinois. He was a good-looking kid six two, six three, clear eyed, with an easy smile. He told me he'd joined the Marines and was heading to Iraq the following week. And as I listened to him explain why he'd enlisted, the absolute faith he had in our country and its leaders, his devotion to duty and service, I thought this young man was all that any of us might ever hope for in a child. But then I asked myself, "Are we serving Shamus as well as he is serving us?" I thought of the 900 men and women, sons and daughters, husbands and wives, friends and neighbors, who won't be returning to their own hometowns. I thought of the families I've met who were struggling to get by without a loved one's full income, or whose loved ones had returned with a limb
 missing or nerves shattered
 , but still lacked long-term health benefits because they were Reservists
 . When we send our young men and women into harm's way, we have a solemn obligation
 not to fudge
 the numbers or shade
 the truth about why they're going, to care for their families while they're gone, to tend to the soldiers upon their return, and to never ever go to war without enough troops to win the war, secure the peace, and earn the respect of the world.

Now let me be clear. We have real enemies in the world. These enemies must be found. They must be pursued
 . And they must be defeated. John Kerry knows this. And just as Lieutenant Kerry did not hesitate to risk his life to protect the men who served with him in Vietnam, President Kerry will not hesitate one moment to use our military might to keep America safe and secure.

John Kerry believes in America. And he knows that it's not enough for just some of us to prosper
 ; for alongside our famous individualism
 , there's another ingredient in the American saga
 , a belief that we're all connected as one people. If there is a child on the south side of Chicago who can't read, that matters to me, even if it's not my child. If there is a senior citizen somewhere who can't pay for their prescription
 drugs, and having to choose between medicine and the rent, that makes my life poorer, even if it's not my grandparent. If there's an Arab American family being rounded up
 without benefit of an attorney
 or due process that threatens my civil liberties.

It is that fundamental belief: I am my brother's keeper, I am my sister's keeper that makes this country work. It's what allows us to pursue our individual dreams and yet still come together as one American family. E pluribus unum: "Out of many, one."

Now even as we speak, there are those who are preparing to divide us -- the spin
 masters, the negative ad peddlers
 who embrace the politics of "anything goes." Well, I say to them tonight, there is not a liberal America and a conservative America: There is the United States of America. There is not a Black America and a White America and Latino America and Asian America: There's the United States of America. The pundits
 like to slice and dice
 our country into Red States and Blue States; Red States for Republicans, Blue States for Democrats. But I've got news for them, too. We worship
 an "awesome God
 " in the Blue States, and we don't like federal agents poking around
 in our libraries in the Red States. We coach
 Little League in the Blue States and yes, we've got some gay friends in the Red States. There are patriots
 who opposed
 the war in Iraq and there are patriots who supported the war in Iraq. We are one people, all of us pledging allegiance
 to the Stars and Stripes
 , all of us defending the United States of America.

In the end, that's what this election is about. Do we participate in a politics of cynicism
 or do we participate in a politics of hope? John Kerry calls on us to hope. John Edwards calls on us to hope. I'm not talking about blind optimism
 here the almost wilful
 ignorance that thinks unemployment will go away if we just don't think about it, or the health care crisis will solve itself if we just ignore it. That's not what I'm talking about. I'm talking about something more substantial
 . It's the hope of slaves sitting around a fire singing freedom songs; the hope of immigrants setting out for distant shores; the hope of a young naval
 lieutenant bravely patrolling
 the Mekong Delta
 ; the hope of a millworker's son who dares to defy
 the odds; the hope of a skinny kid with a funny name who believes that America has a place for him, too. Hope in the face of difficulty. Hope in the face of uncertainty. The audacity
 of hope!

In the end, that is God's greatest gift to us, the bedrock
 of this nation. A belief in things not seen. A belief that there are better days ahead.

I believe that we can give our middle class relief
 and provide working families with a road to opportunity.

I believe we can provide jobs to the jobless, homes to the homeless, and reclaim
 young people in cities across America from violence and despair
 .

I believe that we have a righteous
 wind at our backs and that as we stand on the crossroads of history
 , we can make the right choices, and meet the challenges that face us.

America! Tonight, if you feel the same energy that I do, if you feel the same urgency
 that I do, if you feel the same passion that I do, if you feel the same hopefulness that I do if we do what we must do, then I have no doubt that all across the country, from Florida to Oregon, from Washington to Maine, the people will rise up in November, and John Kerry will be sworn
 in as President, and John Edwards will be sworn in as Vice President, and this country will reclaim its promise, and out of this long political darkness a brighter day will come.

Thank you very much everybody. God bless you. Thank you.


中文翻译





herd
 [hɜːrd
 ] v.
 放牧

tin-roof shack
 铁皮屋顶的简陋小屋

perseverance
 [ˌpɜːrsəˈvɪrəns
 ] n.
 毅力，不屈不挠

a beacon of freedom
 自由的灯塔

Kansas
 堪萨斯州（美国中部一州）

rig
 [rɪɡ
 ] n.
 装备，设备

oil rig (oil platform) 石油钻井

improbable
 [ɪmˈprɑːbəbl
 ] adj.
 不可能的

abiding
 [əˈbaɪdɪŋ
 ] adj.
 持续的，不变的

tolerant
 [ˈtɑːlərənt
 ] adj.
 容忍的，宽恕的

barrier
 [ˈbæriər
 ] n.
 障碍，阻碍

diversity
 [daɪˈvɜːrsəti
 ] n.
 多样性

heritage
 [ˈherɪtɪdʒ
 ] n.
 传统，遗产

affirm
 [əˈfɜːrm
 ] v.
 （公开地）申明，坚称

skyscrapers
 [ˈskaɪskreɪpər
 ] n.
 摩天大楼

premise
 [ˈpremɪs
 ] n.
 （论争的）前提，假定

self-evident
 不言而喻的，不证自明的

endowed
 [ɪnˈdaʊd
 ] adj.
 天生具有的

Creator
 n.
 造物主，即上帝

inalienable
 [ɪnˈeɪliənəbl
 ] adj.
 不可剥夺的

insistence
 [ɪnˈsɪstəns
 ] n.
 坚持，坚决主张

tuck
 [tʌk
 ] v.
 把……舒服地裹好

bribe
 [braɪb
 ] n.
 贿赂

participate
 [pɑːrˈtɪsɪpeɪt
 ] v.
 参加，参与

retribution
 [ˌretrɪˈbjuːʃn
 ] n.
 惩罚，报复

commitment
 [kəˈmɪtmənt
 ] n.
 承诺，保证

legacy
 [ˈleɡəsi
 ] n.
 遗赠，继承物

forebearer
 [fɔːrˈberə
 ] n.
 祖先

fellow
 [ˈfeloʊ
 ] n.
 家伙，同伴

fellow Americans
 美国同胞

choke
 [tʃoʊk
 ] back
 克制、抑制、忍住或压制某事物

count on
 依靠，指望

collar counties
 卫星小城

Pentagon
 五角大楼

eradicate
 [ɪˈrædɪkeɪt
 ] v.
 根除

slander
 [ˈslændər
 ] v.
 诽谤

sense
 [sens
 ] v.
 感觉，认识到

priority
 [praɪˈɔːrəti
 ] n.
 优先权，优先

embody
 [ɪmˈbɑːdi
 ] n.
 体现

heroic
 [həˈroʊɪk
 ] adj.
 英雄式的

prosecutor
 [ˈprɑːsɪkjuːtər
 ] n.
 检察官

lieutenant
 [luːˈtenənt
 ] n.
 助理人员，副官

tax breaks
 减税优惠

hostage
 [ˈhɑːstɪdʒ
 ] n.
 人质

sabotage
 [ˈsæbətɑːʒ
 ] n.
 （蓄意的）破坏

Constitutional
 [ˌkɑːnstəˈtuːʃənl
 ] adj.
 宪法的

envy
 [ˈenvi
 ] n.
 （妒忌的）对象

sacrifice
 [ˈsækrɪfaɪs
 ] n.
 牺牲，奉献

wedge
 [wedʒ
 ] n.
 楔子

option
 [ˈɑːpʃn
 ] n.
 选择，选项

limb
 [lɪm
 ] n.
 臂，腿

shatter
 [ˈʃætər
 ] v.
 毁坏，破灭

Reservists
 n.
 后备役军人

solemn
 [ˈsɑːləm
 ] adj.
 郑重的，严肃的

obligation
 [ˌɑːblɪˈɡeɪʃn
 ] n.
 义务，职责

fudge
 [fʌdʒ
 ] v.
 敷衍，回避责任

pursue
 [pərˈsuː
 ] v.
 追捕，追踪

prosper
 [ˈprɑːspər
 ] v.
 繁荣，昌盛

individualism
 [ˌɪndɪˈvɪdʒuəlɪzəm
 ] n.
 个人主义

saga
 [ˈsɑːɡə
 ] n.
 传说，冒险故事

prescription
 [prɪˈskrɪpʃn
 ] drugs
 处方药

round up
 n.
 使集中，赶拢

attorney
 [əˈtɜːrni
 ] n.
 律师，法定代理人

spin
 [spɪn
 ] v.
 使旋转，翻转

peddler
 [ˈpedlər
 ] n.
 小贩，兜售者

pundit
 [ˈpʌndɪt
 ] n.
 专家，学者

slice and dice
 切割，分割

worship
 [ˈwɜːrʃɪp
 ] v.
 尊崇，崇拜

awesome God
 万能的主

poke around
 到处闲逛，四处查看

coach
 [koʊtʃ
 ] v.
 执教，训练

patriot
 [ˈpeɪtriət
 ] n.
 爱国者

oppose
 [əˈpoʊz
 ] v.
 反对

pledge
 [pledʒ
 ] v.
 宣誓

allegiance
 [əˈliːdʒəns
 ] n.
 忠诚，忠贞

Stars and Stripes
 星条旗，美国国旗

cynicism
 [ˈsɪnɪsɪzəm
 ] n.
 玩世不恭，犬儒主义

blind optimism
 盲目乐观

wilful
 [ˈwɪlfl
 ] adj.
 故意的，刻意的

substantial
 [səbˈstænʃl
 ] adj.
 实质的

naval
 [ˈneɪvl
 ] adj.
 海军的

patrol
 [pəˈtroʊl
 ] v.
 巡逻，侦查

Mekong Delta
 湄公河三角洲

defy
 [dɪˈfaɪ
 ] v.
 藐视，反抗

audacity
 [ɔːˈdæsəti
 ] n.
 无畏，大胆

bedrock
 [ˈbedrɑːk
 ] n.
 基础，基石

relief
 [rɪˈliːf
 ] n.
 （痛苦或债务）减轻，救济

reclaim
 [rɪˈkleɪm
 ] v.
 教化，使悔改

despair
 [dɪˈsper
 ] n.
 绝望

righteous
 [ˈraɪtʃəs
 ] 正义的，正当的

crossroads of history
 历史的十字路口

urgency
 [ˈɜːrdʒənsi
 ] n.
 急切，急迫

sworn
 [swɔːrn
 ] v.
 宣誓



今天我将作为州代表在大会致词，为此我倍感骄傲和自豪。伟大的伊利诺伊州既是全国的交通枢纽，也是林肯的故乡。今晚我很荣幸，我们得承认，我能站在台上是多不容易。我父亲是一个外国留学生，他在肯尼亚的一个小村庄出生，并在那里长大成人。他小的时候还放过羊，上的学校简陋不堪，屋顶上仅有块铁皮来遮风挡雨。而他的父亲，也就是我的祖父，不过是个厨子，在别人家里做家庭雇工。

但祖父对父亲抱以厚望。凭借不懈的努力和坚韧不拔的毅力，父亲获得赴美留学的机会，而且还拿到奖学金。美国这片神奇的土地，对于很多踏上这片国土的人而言，意味着自由和机遇。在美国留学期间，父亲认识了母亲。我的母亲来自与肯尼亚相对的世界的另一头，堪萨斯州的一个小镇。大萧条时期，外祖父为谋生计，曾在石油钻井平台打工，还曾在农场务农。日军偷袭珍珠港后的第二天，他就自愿应征入伍，在巴顿将军麾下，转战南北，横扫欧洲。在后方的家中，外祖母生下孩子，并在生产轰炸机的流水线上找了份活计。战后，依据《退伍军人权利法案》，他们通过联邦住宅管理局购置了一套房子，并举家西迁到夏威夷，寻找机会。

他们对自己的女儿，也寄予厚望，两家人虽然来自不同的大陆，却有着共同的梦想。我的父母不仅不可思议地彼此相爱，而且还深信不疑在这个国家一切皆有可能。他们给我起了一个非洲名字——巴拉克，意为“受上天福佑”，因为他们相信，在如此包容的国度中，这样的名字不应成为成功的羁绊。尽管生活并不宽裕，他们还是想方设法让我接受当地最好的教育，因为在这样慷慨大方的国度中，一个人不需要很富裕也有机会发挥潜力。现在他们都已不在人世，不过我知道，今天晚上他们正在骄傲地关注着我。

今天，我站在这里，对自己有多种血统而心怀感激，而且我知道我父母的梦想将在我两个宝贝女儿身上延续；我站在这里，深知自己的经历只是千百万美国故事中的沧海一粟，更深知自己欠了那些更早踏上这片土地的先人，因为若不是在美国，我的故事无论如何都不可能发生。今夜，我们聚集一堂，再次证明这个国度的伟大之处，而这一切并不在于鳞次栉比的摩天大厦，也不在于傲视群雄的军备实力，更不在于稳健雄厚的经济实力。我们的自豪与荣耀来自一个非常简单的前提，两百多年前，它在一个著名的宣言中得到了高度的概括：

“我们坚信以下真理不言而喻：人人生而平等，造物主赐予他们某些不可被剥夺的权利，比如生命、自由和对幸福的追求。”

这才是真正的美国智慧，坚信自己的国民有着朴素无华的梦想，坚信点滴的奇迹终会出现在身边；入夜，当我们为孩子掖好被子的同时，相信他们不会为衣食所累，不会为安全担忧；我们可以畅所欲言，无需担心不速之客会不请自来。我们有灵感，有想法，可以去创业，无须行贿。我们可以参政议政，不必担心打击报复，由我们的选票说了算，至少多数情况下都是如此。

在今年的大选中，我们民主党特别重申了我们主张的价值和承诺，以此来应对当下的艰难现实，并更好地秉承前辈的遗产，实现对子孙的承诺。诸位美国同胞们，无论你是民主党人，还是共和党人，抑或是无党派人士，今晚我想对大家说的是：我们需要做的事情还有很多。在伊利诺伊州的盖尔斯堡，由于美泰格洗衣机厂要迁至墨西哥，很多工人将失去工作，而现在唯一的选择就是和自己的子女一起竞争每小时7美元的工作。我曾遇到一位丢失了工作的父亲，强忍着泪水，不知怎样才能为儿子支付每月4,500美元的高昂医药费用，而这些费用本可依靠医疗保险担负的，我们应该为他做点什么；在东圣路易斯市，有这样一位年轻妇女，她成绩出色，干劲十足，也有意愿，却因为没有钱，无法圆大学梦，我们应该为她做点什么。

但不要误解我的意思。我在城市与乡镇，在餐厅和办公楼停车场，接触过很多民众，他们并不指望政府可以帮他们解决所有的困难。他们知道自己需要通过努力工作去解决问题，而这也确实是他们想做的。走进芝加哥周边的卫星城镇，大家会告诉你，希望自己辛苦缴纳的税款不是让社会保障机构或五角大楼去浪费。走进市中心的街区，大家会告诉你，教育好孩子不能仅仅依靠政府的力量，父母也要尽职尽责，培养下一代，提高孩子的期望值，不让他们整天沉溺于电视。要根除诽谤——一个黑人拿本书是在跟白人学样子。他们懂得这些。人们并不是依赖政府来解决所有问题，但他们真诚地认为，只要政府把工作的重点做些调整，就可以使得每个孩子都能奋发图强，积极向上，让机遇的大门向每个人敞开。他们深知，我们有能力做得更好，他们也想要这样的机会。

在本次选举中，我们提供了这样的选择。民主党已选出一国之中品行最为高尚的人作为我们的领袖，带领大家实现这样的选择。他就是约翰·克里，他深刻地领悟了大众诉求、信念和献身精神这些崇高的理想，因为这些铸就了他生命的全部。他曾在越南英勇作战，回国后出任过检察官和副州长，在美国参议院度过了20个春秋，把全部精力都投入到国家社稷大业之中。多少次，他面对艰难抉择，知难而上，不畏艰险，他的阅历和品行为我们树立了榜样。

约翰·克里坚信，在美国，付出就会有回报。因此，对于那些在本土创造就业机会的公司，他会在税收上给予优惠，而将工作机会输送到海外的公司则不会享受到如此待遇。约翰·克里坚信，美国应该实现标准的医疗保险，对普通百姓和华盛顿的政治家都一视同仁。约翰·克里坚信能源自主的重要性，因此我们不会成为石油公司暴利的俘虏，或因外国油田的破坏而遭致威胁。约翰·克里坚信宪法所赋予我们的自由，使我们成为被世人艳羡的国度。他永远都不会让大家的基本自由权受到影响，更不会以信仰为借口，来制造分裂。约翰·克里还坚信当今世界的确存在危险因素，战争在所难免，但战争永远不会成为解决争端的首选。

前不久，在伊利诺伊州东莫林市的海外战争老兵俱乐部里，我偶遇一个年轻人，他叫沙莫斯，身高足有2米，相貌英俊，目光清澈，笑容可掬。他说自己加入了海军陆战队，一周后就将进驻伊拉克。当我听他讲述入伍的原因时，他讲到了对我们国家和领导人的绝对信赖，对军队的无尚忠诚和责任感，这让我感受到他身上具备的优良品质正是我们对子女的所有期待。然而，我扪心自问：“我们为他所做的一切，是否能与他的付出相当呢？”我想到这次战争中已有900名军人战死沙场，他们也有自己的家人和邻友，也许已是为人父母，还有年迈的双亲，却再也无法回到这些关爱他们的人身边。我想到自己遇到的那些家庭，他们或是要应对亲人阵亡、收入锐减所来的经济窘境，或是要面对肢体残缺甚至精神崩溃的家人复原归来，却因其预备役军人的身份而无法享受长期的健康补贴，生活变得举步维艰。当我们把这些年轻人送上征程，我们责无旁贷地要确认做出出兵决定的所有数据和理由确凿无误；我们责无旁贷地要替他们照顾好家人；而当他们荣归故里时，要关照他们的生活；当决定要介入战争、保卫和平和赢得世界的尊重之时，我们责无旁贷地要派驻足够数量的军队，以确保战士能凯旋而归。

请允许我澄清一点：在世界上，确实有人与我们为敌，我们必须找到他们，追击他们，打败他们获取胜利。约翰·克里深知这一点，正如身为上尉的他在越南战场上出生入死，保护自己的下属一样，若他身为总统，也同样会义无反顾地运用军队的力量确保国家的安全。

约翰·克里对美国充满信心，而且深知仅有部分公民实现生活的富足还远远不够，而这要仰仗与我们闻名于世的个人主义相伴的另一种元素，正是因为它们，美国史册才熠熠生辉。这就是我们作为一个民族荣辱与共的信仰。假如，芝加哥南部的一个孩子无法读书识字，即便他与我非亲非故，我也会心怀忐忑。如果有位老人因无法支付药费，不得不在治病和租房之间痛苦抉择，即便他与我素未谋面，我也会如坐针毡。假如，一个阿拉伯裔的美国家庭未经律师辩护或诉讼程序就遭受不公正待遇，同样会让我寝食难安。

我是我兄弟的守护人，是我姐妹的守护人，我们追求个人的梦想同时同属美国这个大家庭。正是这样的信仰，让美利坚一直走到今天，“和众而为一”。

当我们在这里聚会的时候，也有人正准备分裂我们，那些操纵舆论的人和制作负面宣传的人，他们投身没有原则和不择手段的政治。今晚，我需要对这些人讲的是，美国人没有所谓自由主义和保守主义之分，世间只存在一个美利坚合众国。更没有所谓美国白人黑人之分，拉丁裔和亚裔之分，有的只是美利坚合众国一国的国民。有专家习惯于将我们的国家分成红蓝两色，红色代表共和党，蓝色代表民主党。但我想说的是即便在民主党中，我们也都信奉万能的主，我们也不喜欢联邦探员在红州图书馆探头探脑，我们民主党中也有人在少年棒球联盟执教，在共和党中也有同性恋朋友，有爱国人士支持伊拉克战争，也有爱国人士反对伊拉克战争。我们都是一国之民，都效忠于伟大的星条旗，所有的人都捍卫我们的祖国——美利坚合众国。

一言以蔽之，这才是本次选举的意义所在：我们所参与的政治应该是愤世嫉俗还是充满希望的？约翰·克里号召我们要对未来满怀希望。约翰·爱德华兹号召我们要对未来满怀希望。这并不是说要盲目乐观。以为只要不谈论失业问题，这个问题就会自行消失；认为只要无视医疗危机的存在，它就会烟消云散。我所谈的是更为实在的问题。是期望有朝一日，奴隶们可以围坐在火堆边高唱自由之歌；是期望人们可以愿意远涉重洋，移民他乡；是期望年轻的海军上尉可以在谓公河三角州勇敢地巡逻放哨；是期望出身工人家庭的孩子可以敢于挑战自己的命运；是期望，一个名字怪怪的瘦小子可以相信美国这片热土上也有自己的容身之地。是拥有面对困难时的希望，面对未知时的希望，这就是无畏的希望。

最后，感谢上苍赐予我们最好的礼物，也就是这个国家赖以生存的基石。因为我们相信最好的东西尚未出现，更好的日子就在明天。

我相信我们可以为中产阶级减负，让工人家庭走上希望之路。

我相信我们可以为失业者创造就业机会，为无家可归者建设家园，让美国城市中的年轻人从暴力和绝望的阴影中走出来。

我相信我们身后有正义之风，我相信今天的我们就站在历史的十字路口，我们可以做出正确的选择，迎接面前的挑战。

美国啊！今晚，如果你我感同身受，有同样的力量、同样的急迫感、同样的热情和同样的希望，如果我们都能行动起来，做我们应该做的事，那么我相信，从佛罗里达到俄勒冈，从华盛顿到缅因州，全国人民将会在11月积极行动起来，让约翰·克里、约翰·爱德华兹分别宣誓就任总统、副总统之职，而国家也将做出承诺，长久的政治迷雾即将消散，一个更加美好的明天也将到来。

谢谢大家，愿上帝保佑你们。谢谢！


英文翻译




巴拉克·侯赛因·奥巴马给我们的启示

Tonight, we gather to affirm the greatness of our Nation -- not because of the height of our skyscrapers, or the power of our military, or the size of our economy.

今夜，我们聚集一堂，再次证明这个国度的伟大之处，而这一切并不在于鳞次栉比的摩天大厦，也不在于傲视群雄的军备实力，更不在于稳健雄厚的经济实力。

"We hold these truths to be self-evident, that all men are created equal, that they are endowed by their Creator with certain inalienable rights that among these are Life, Liberty and the pursuit of Happiness."

“我们坚信以下真理不言而喻：人人生而平等，造物主赐予他们某些不可被剥夺的权利，比如生命、自由和对幸福的追求。”

It is that fundamental belief: I am my brother's keeper, I am my sister's keeper that makes this country work. It's what allows us to pursue our individual dreams and yet still come together as one American family. E pluribus unum: "Out of many, one."

我是我兄弟的守护人，是我姐妹的守护人，我们追求个人的梦想同时同属美国这个大家庭。正是这样的信仰，让美利坚一直走到今天，“和众而为一”。

Hope in the face of difficulty. Hope in the face of uncertainty. The audacity of hope!

是拥有面对困难时的希望，面对未知时的希望，这就是无畏的希望。


02　I Have a Dream

我有一个梦想
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背景资料

1963年8月28日，美国著名民权运动领袖马丁·路德·金率领25万黑人向华盛顿林肯纪念堂“自由进军”，争取黑人的人权。在林肯纪念堂前，马丁·路德·金发表了名为“我有一个梦想”的演讲。这篇在美国人权运动中具有标志性意义的演讲，呼吁反对种族歧视，为黑人争取平等和自由。经过不懈的努力，美国国会终于在1964年通过民权法案（Civil Rights Act of 1964），种族隔离和种族歧视从此在法律上被认为是非法的，美国的黑人争取到了他们长久以来渴求的权利和自由。



Let us not wallow in the valley of despair, I say to you today, my friends. And so even though we face the difficulties of today and tomorrow, I still have a dream. It is a dream deeply rooted in the American dream.

朋友们，今天我要对你们说，千万不要沉沦在绝望的深谷里。尽管眼下困难重重，但我依然怀有一个梦想。这个梦想深深植根于美国梦之中。

——马丁·路德·金



最名人档案



	姓　名
	马丁·路德·金

（Martin Luther King, Jr.）
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	职　业
	牧师



	国　籍
	美国



	出生日期
	1929年1月15日



	毕业院校
	波士顿大学



	成功点睛
	百折不挠，为争取公平、正义和民主而不惜牺牲生命。



	个人成就
	1964年获诺贝尔和平奖；

1977年获总统自由勋章（逝后荣膺）；

2004年获国会金质奖章（逝后荣膺）。




名人简介

马丁·路德·金，1929年1月15日出生于美国佐治亚州的亚特兰大城。年轻时就读于波士顿大学，取得了神学博士学位。后来，他移居到亚拉巴马州的蒙哥马利城，并于1954年担任了浸礼会牧师，之后又参加了有色人种协进会，开始投身于民权运动。1955年12月1日，一位名叫罗沙·帕克斯的黑人妇女在公共汽车上拒绝给白人让座位，被当地警察逮捕。马丁·路德·金立即组织了蒙哥马利罢车运动，号召全市近5万名黑人对公共汽车及其公司进行长达1年的抵制，迫使法院判决取消地方运输工具上的座位隔离。从此他成为民权运动的领袖人物。1957年他帮助建立黑人牧师组织——南方基督教领袖大会，担任首届主席。1963年8月28日他组织了20万黑人向华盛顿汇集的示威游行，并发表了著名的演讲《我有一个梦想》。1964年马丁·路德·金获诺贝尔和平奖。1968年4月，马丁·路德·金前往孟菲斯市领导工人罢工被人谋杀，年仅39岁。1986年1月，美国政府将每年1月的第三个星期一定为马丁·路德·金全国纪念日。

2011年8日28日，马丁·路德·金的纪念雕像在华盛顿国家广场揭幕。在此前，只有华盛顿、杰弗逊、林肯和罗斯福等几位美国历史上著名的总统在这里立有纪念塑像。马丁·路德·金以和平抗争维护了《独立宣言》和《联邦宪章》自由平等民主正义的基本价值观，使他和这几位总统一样，为美国人民所广泛推崇，享誉美国历史。
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I am happy to join with you today in what will go down in history as the greatest demonstration
 for freedom in the history of our nation.

Five score years ago, a great American, in whose symbolic
 shadow we stand today, signed The 
Emancipation Proclamation

 . This momentous decree
 came as a great beacon light
 of hope to millions of Negro slaves who had been seared
 in the flames of withering injustice. It came as a joyous daybreak to end the long night of their captivity
 .

But one hundred years later, the Negro still is not free. One hundred years later, the life of the Negro is still sadly crippled
 by the manacles
 of segregation
 and the chains of discrimination. One hundred years later, the Negro lives on a lonely island of poverty in the midst of a vast ocean of material prosperity. One hundred years later, the Negro is still languished in the corners of American society and finds himself an exile
 in his own land. And so we've come here today to dramatize
 a shameful condition.

In a sense we've come to our nation's capital to cash a check. When the architects of our republic wrote the magnificent words of The Constitution
 and The Declaration of Independence
 , they were signing a promissory
 note to which every American was to fall heir. This note was a promise that all men, yes, black men as well as white men, would be guaranteed
 the "unalienable Rights" of "Life, Liberty and the pursuit of Happiness." It is obvious today that America has defaulted
 on this promissory note, insofar as
 her citizens of color are concerned. Instead of honoring this sacred obligation, America has given the Negro people a bad check, a check which has come back marked "insufficient
 funds".

But we refuse to believe that the bank of justice is bankrupt. We refuse to believe that there are insufficient funds in the great vaults of opportunity of this nation. And so, we've come to cash this check, a check that will give us upon demand the riches of freedom and the security of justice.

We have also come to this hallowed
 spot to remind America of the fierce urgency of now. This is no time to engage in the luxury of cooling off or to take the tranquilizing drug
 of gradualism
 . Now is the time to make real the promises of democracy. Now is the time to rise from the dark and desolate
 valley of segregation to the sunlit path of racial justice. Now is the time to lift our nation from the quicksands
 of racial injustice to the solid rock of brotherhood. Now is the time to make justice a reality for all of God's children.

It would be fatal
 for the nation to overlook the urgency of the moment. This sweltering
 summer of the Negro's legitimate discontent
 will not pass until there is an invigorating
 autumn of freedom and equality. Nineteen sixty-three is not an end, but a beginning.

And those who hope that the Negro needed to blow off steam
 and will now be content will have a rude awakening
 if the nation returns to business as usual. And there will be neither rest nor tranquility
 in America until the Negro is granted his citizenship rights. The whirlwinds of revolt
 will continue to shake the foundations of our nation until the bright day of justice emerges.

But there is something that I must say to my people, who stand on the warm threshold
 which leads into the palace of justice: In the process of gaining our rightful place, we must not be guilty of wrongful deeds. Let us not seek to satisfy our thirst for freedom by drinking from the cup of bitterness and hatred. We must forever conduct our struggle on the high plane of dignity and discipline. We must not allow our creative protest to degenerate
 into physical violence. Again and again, we must rise to the majestic
 heights of meeting physical force with soul force.

The marvelous
 new militancy
 which has engulfed
 the Negro community must not lead us to a distrust of all white people, for many of our white brothers, as evidenced by their presence here today, have come to realize that their destiny is tied up with our destiny. And they have come to realize that their freedom is inextricably
 bound to our freedom.

We cannot walk alone. As we walk, we must make the pledge that we shall always march ahead. We cannot turn back.

There are those who are asking the devotees
 of civil rights, "When will you be satisfied?" We can never be satisfied as long as the Negro is the victim of the unspeakable horrors of police brutality
 . We can never be satisfied as long as our bodies, heavy with the fatigue
 of travel, cannot gain lodging in
 the motels of the highways and the hotels of the cities. We cannot be satisfied as long as a Negro in Mississippi cannot vote and a Negro in New York believes he has nothing for which to vote. No, no, we are not satisfied, and we will not be satisfied until "justice rolls down like waters, and righteousness
 like a mighty stream."

I am not unmindful
 that some of you have come here out of great trials
 and tribulations
 . Some of you have come fresh from narrow jail cells. And some of you have come from areas where your quest for freedom left you battered by the storms of persecution
 and staggered
 by the winds of police brutality. You have been the veterans
 of creative suffering. Continue to work with the faith that unearned
 suffering is redemptive
 . Go back to Mississippi, go back to Alabama, go back to South Carolina, go back to Georgia, go back to Louisiana, go back to the slums
 and ghettos
 of our northern cities, knowing that somehow this situation can and will be changed.

Let us not wallow
 in the valley of despair, I say to you today, my friends. So even though we face the difficulties of today and tomorrow, I still have a dream. It is a dream deeply rooted in the American dream.

I have a dream that one day this nation will rise up and live out the true meaning of its creed: "We hold these truths to be self-evident, that all men are created equal."

I have a dream that one day on the red hills of Georgia, the sons of former slaves and the sons of former slave owners will be able to sit down together at the table of brotherhood.

I have a dream that one day even the state of Mississippi, a state sweltering with the heat of injustice, sweltering with the heat of oppression, will be transformed into an oasis
 of freedom and justice.

I have a dream that my four little children will one day live in a nation where they will not be judged by the color of their skin but by the content of their character.

I have a dream today!

I have a dream that one day, down in Alabama, with its vicious
 racists, with its governor having his lips dripping with
 the words of "interposition
 " and "nullification
 " -- one day right there in Alabama little black boys and black girls will be able to join hands with little white boys and white girls as sisters and brothers.

I have a dream today!

I have a dream that one day every valley shall be exalted
 , and every hill and mountain shall be made low, the rough
 places will be made plain
 , and the crooked
 places will be made straight; "and the glory of the Lord shall be revealed and all flesh shall see it together."

This is our hope, and this is the faith that I go back to the South with. With this faith, we will be able to hew
 out of the mountain of despair a stone of hope. With this faith, we will be able to transform the jangling discords
 of our nation into a beautiful symphony
 of brotherhood. With this faith, we will be able to work together, to pray together, to struggle together, to go to jail together, to stand up for freedom together, knowing that we will be free one day.

And this will be the day -- this will be the day when all of God's children will be able to sing with new meaning:

My country 'tis of thee, sweet land of liberty, of thee I sing.

Land where my fathers died, land of the Pilgrim
 's pride.

From every mountainside, let freedom ring!

And if America is to be a great nation, this must become true.

And so let freedom ring from the prodigious
 hilltops of New Hampshire.

Let freedom ring from the mighty mountains of New York.

Let freedom ring from the heightening Alleghenies of Pennsylvania.

Let freedom ring from the snow-capped Rockies of Colorado.

Let freedom ring from the curvaceous
 slopes of California.

But not only that:

Let freedom ring from Stone Mountain of Georgia.

Let freedom ring from Lookout Mountain of Tennessee.

Let freedom ring from every hill and molehill
 of Mississippi.

From every mountainside
 , let freedom ring

And when this happens, when we allow freedom ring, when we let it ring from every village and every hamlet
 , from every state and every city, we will be able to speed up
 that day when all of God's children, black men and white men, Jews and Gentiles, Protestants and Catholics, will be able to join hands and sing in the words of the old Negro spiritual
 : Free at last! Free at last! Thank God Almighty, we are free at last!
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 [sim'bɑːlik
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proclamation
 [ˌprɑklə'meɪʃn
 ] n.
 宣言

momentous
 [mo'mɛntəs
 ] adj.
 重要的

decree
 [di'kriː
 ] n.
 法令

beacon light
 航标灯

sear
 [sɪr
 ] v.
 烤焦；使……枯萎

captivity
 [kæp'tivəti
 ] n.
 囚禁

cripple
 ['krɪpl
 ] v.
 削弱；使残废

manacle
 ['mænəkl
 ] n.
 镣铐

segregation
 [ˌsɛgri'geʃən
 ] n.
 分离；隔离

exile
 ['ɛksaɪl
 ] n.
 流放

dramatize
 ['dræməˌtaiz
 ] v.
 使戏剧化

promissory
 ['prɑməˌsori
 ] adj.
 约定的；约定支付的

guarantee
 [ˌgærən'ti
 ] v.
 保证；担保

default
 [di'fɔːlt
 ] v.
 拖欠；不履行

insofar as
 在……的范围内；到……程度
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 ] adj.
 不足的
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 ['hæloud
 ] adj.
 神圣的

tranquilizing
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 ] drug. 镇静性药

gradualism
 ['grædʒuəˌlizəm
 ] n.
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 ] adj.
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quicksand
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 流沙

fatal
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 ] adj.
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sweltering
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legitimate
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 ] adj.
 合法的

discontent
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 ] n.
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invigorating
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rude awakening
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tranquility
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 无情；残忍

fatigue
 [fə'tiːg
 ] n.
 疲劳，疲乏

lodge in
 住宿于

righteousness
 ['raitʃəsnis
 ] n.
 正义；正直
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今天，我很高兴同大家一起，参加这次示威集会，这将会成为历史上最伟大的为了争取自由而举行的示威集会。

100年前，一位伟大的美国人签署了《解放黑人奴隶宣言》，今天我们就是在他的雕像前集会。这项重要的法令，对于那千百万在非正义残焰中挣扎的黑人奴隶来说，犹如带来希望之光的巨大灯塔，恰似结束漫漫长夜禁锢的欢畅黎明。

然而，100年后，黑人依然没有获得自由。100年后，黑人依然悲惨地蹒跚于种族隔离的镣铐和种族歧视的枷锁之下。100年后，黑人依然在辽阔富饶的美国国土上过着贫困孤独的生活。100年后，黑人依然在美国社会中向隅而泣，依然感到在自己的国土上流离失所。所以，我们今天来到这里，把这种骇人听闻的情况公诸于众。

从某种意义上说，我们今天来到国家的首都是为了兑现一张支票。我们共和国的缔造者在拟写《宪法》和《独立宣言》的辉煌篇章时，就签署了一张每一个美国人都有权继承的期票。这张期票向所有人承诺，是的，白人和黑人都包括在内的所有人，都享有不可剥夺的生存权、自由权和追求幸福的权利。然而今天，美国显然没有向她的有色公民兑现这张期票。美国非但没有履行这一神圣的诺言，还给黑人开了一张空头支票，一张盖着“余额不足”的印戳而被退回的支票。

但是，我们决不相信正义的银行会破产。我们决不相信这个国家巨大的机会宝库会资金不足。因此，我们来兑现这张支票，这张支票将给我们带来所需要的宝贵的自由和正义的保障。

我们来到这块圣地还为了提醒美国：现在正是万分紧急的时刻。现在不是从容不迫悠然行事或服用渐进主义镇静剂的时刻。现在是实现民主诺言的时刻。现在是走出黑暗荒凉的种族隔离深谷，踏上种族平等的阳关大道的时刻。现在是使我们国家走出种族不平等的流沙，踏上充满手足之情的磐石的时刻。现在是使上帝的所有儿女都真正享有公正的时刻。

忽视这一时刻的紧迫性，对于整个国家将会是毁灭性的。这个充斥着黑人义愤填膺的酷暑，在自由平等的爽朗秋天来临之前，是不会过去的。1963年不意味着斗争的结束，而是斗争的开始。

如果国家依然照旧行事，那么那些希望黑人只需出出气就会心满意足的人将大失所望。在黑人得到公民应享有的权利之前，美国既不会安宁，也不会平静。在光明灿烂的正义之日来临之前，反抗的旋风将会继续震撼我们国家的基石。

但是，有一些话我必须要对站在通向正义之宫温暖门槛上的人们说：在争取合法地位的过程中，我们千万不要因行事错误而导致犯罪。我们切不要吞饮仇恨辛酸的苦酒，来解除对于自由的饥渴。我们应该站在得体而遵纪守法的高度上进行斗争。我们不容许我们富有创造性的抗议沦为暴力行动。我们应该不断升华到用精神力量对抗肉体力量的崇高境界。

席卷黑人社会的新的奇迹般的战斗精神，不应导致我们对所有白人的不信任，因为许多白人兄弟已经认识到：他们的命运同我们的命运紧密相连，他们的自由同我们的自由休戚相关。他们今天来到这里参加集会就是最好的证明。

我们不能单独行动。当我们行动时，我们必须保证勇往直前。我们不能后退。

有人问热爱民权运动的人：“你们何时才会感到满意？”只要黑人依然遭受警察难以形容的野蛮迫害，我们就绝不会满意。只要我们在经历漫漫旅途而疲惫不堪时却被公路旁的汽车旅馆和市区里的旅馆拒之门外，我们就绝不会满意。只要密西西比州的黑人不能参加选举，纽约州的黑人认为他们与选举毫不相干，我们就绝不会满意。不，不，我们不会满意，直至“公平如大水流滚滚，公义如江河滔滔”。

我并非没有注意到你们有些人历尽艰辛来到这里。你们有些人刚刚走出狭小的牢房。有些人来自因追求自由而遭受迫害和警察暴虐的地区。你们饱经苦难。继续努力吧，要坚持这样的信念：无辜受苦终会得到拯救。回到密西西比去吧；回到阿拉巴马去吧；回到南卡罗来纳去吧；回到佐治亚去吧；回到路易斯安那去吧；回到我们北方城市中的贫民窟和黑人居住区去吧。要知道，这种情况能够而且终将会得到改变。

朋友们，今天我要对你们说，千万不要沉沦在绝望的深谷里。尽管眼下困难重重，但我依然怀有一个梦想。这个梦想深深植根于美国梦之中。

我梦想有一天，这个国家将会奋起，并且实现其信条中的真意：“我们认为这些真理不言而喻：人人生而平等。”

我梦想有一天，在佐治亚州的红色山岗上，昔日奴隶的儿子能够同昔日奴隶主的儿子同席而坐，亲如兄弟。

我梦想有一天，甚至连密西西比州，一个歧视和压迫的热浪逼人的荒漠之州，也会变成一片自由和公正的绿洲。

我梦想有一天，我的四个孩子将生活在一个不是以他们的肤色，而是以他们的品格优劣作为评判标准的国家里。

今天，我有一个梦想。

我梦想有一天，阿拉巴马州会有所改变，尽管这个州还有恶毒的种族主义者，尽管该州州长现在仍滔滔不绝地说什么要对联邦法令提出异议并拒绝执行——我梦想有一天就在那里，黑人儿童能够和白人儿童如兄弟姐妹般携手并行。

今天，我有一个梦想。

我梦想有一天，深谷弥合，高山夷平，坎坷不平的道路化为坦途，蜿蜒的道路不再曲折，“上帝的光华再现，普天下生灵共谒。”

这就是我们的希望。这就是我将带回南方去的信念。有了这个信念，我们就能从绝望之山开采出希望之石；有了这个信念，我们就能把这个国家的嘈杂刺耳的争吵声，变为充满手足之情的悦耳交响曲；有了这个信念，我们就能一起工作、一起祈祷、一起斗争、一起入狱、一起拥护自由，因为我们知道，我们终有一天会获得自由。

到了这一天——这一天，上帝的所有儿女都能以新的含义高唱这首歌：

我的祖国，可爱的自由之邦，我为您歌唱。

这是我祖先终老的地方，这是早期移民自豪的地方。

让自由之声，响彻每一座山岗。

如果美国要成为伟大的国家，这一点必须实现。

因此，让自由之声响彻新罕布什尔州的巍峨高峰！

让自由之声响彻纽约州的崇山峻岭！

让自由之声响彻宾夕法尼亚州的阿勒格尼高峰！

让自由之声响彻科罗拉多州白雪皑皑的落基山脉！

让自由之声响彻加利福尼亚州的婀娜群峰！

不，不仅如此：

让自由之声响彻佐治亚州的石头山！

让自由之声响彻田纳西州的卢考特山！

让自由之声响彻密西西比州的每一座山峰，每一座土丘！

让自由之声响彻每一个山岗！

当我们让自由之声轰响，当我们让自由之声响彻每一个大村小庄，每一个州府城镇，当这一切发生时，我们就能加速那一天的到来。那时，上帝的所有子女，黑人和白人，犹太人和外邦人，耶稣教徒和天主教徒，将能携手同唱那首古老的黑人灵歌：“终于自由了！终于自由了！感谢全能的上帝，我们终于自由了！”


英文翻译
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马丁·路德·金给我们的启示

We cannot walk alone. As we walk, we must make the pledge that we shall always march ahead. We cannot turn back.

我们不能单独行动。当我们行动时，我们必须保证勇往直前。我们不能后退。

In the process of gaining our rightful place, we must not be guilty of wrongful deeds. Let us not seek to satisfy our thirst for freedom by drinking from the cup of bitterness and hatred.

在争取合法地位的过程中，我们千万不要因行事错误而导致犯罪。我们切不要吞饮仇恨辛酸的苦酒，来解除对于自由的饥渴。

I have a dream that my four little children will one day live in a nation where they will not be judged by the color of their skin but by the content of their character.

我梦想有一天，我的四个孩子将生活在一个不是以他们的肤色，而是以他们的品格优劣作为评判标准的国家里。

With this faith, we will be able to hew out of the mountain of despair a stone of hope.

有了这个信念，我们就能从绝望之山开采出希望之石。

With this faith, we will be able to work together, to pray together, to struggle together, to go to jail together, to stand up for freedom together, knowing that we will be free one day.

有了这个信念，我们就能一起工作、一起祈祷、一起斗争、一起入狱、一起拥护自由，因为我们知道，我们终有一天会获得自由。


03　Three Stories from My Life

我生命中的三个故事
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背景资料

毕业典礼上的演讲大多轻松愉快，但是容易被遗忘。然而，史蒂夫·乔布斯（Steve Jobs）2005年6月在斯坦福大学的演讲至今依然为人所津津乐道。这位苹果电脑公司（Apple Computer）和皮克斯动画公司（Pixar Animation Studios）的首席执行官在演讲中谈到了他人生中的三个故事，这三个故事不仅在斯坦福大学的毕业生中，也在硅谷乃至其他地方的技术同行中引起了巨大反响。



Your time is limited, so don't waste it living someone else's life. Don't be trapped by dogma -- which is living with the results of other people's thinking. Don't let the noise of others' opinions drown out your own inner voice.

你们的时间有限，所以不要按照别人的意愿去活，这是在浪费时间。不要囿于成见，那是在按照别人设想的结果而活。不要让别人观点的聒噪声淹没自己的心声。

——史蒂夫·乔布斯



最名人档案



	姓　名
	史蒂夫·保罗·乔布斯

（Steve Paul Jobs）
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	职　业
	IT工程师、苹果电脑公司创始人及首席执行官、企业家



	国　籍
	美国



	出生日期
	1955年2月14日



	成功点睛
	好学若饥，谦卑若愚；特立独行，永不言弃。



	个人成就
	1976年，乔布斯与沃兹尼克创立苹果电脑公司；

1977年，苹果二代电脑上市，这是有史以来第一台具有彩色图形显示功能、键盘、电源和造型的个人电脑产品，也是第一台在市场上进行销售的个人电脑；

乔布斯被称为“天使与魔鬼结合体”的商业奇才，跻身于计算机、音乐和动画电影三大产业界。




名人简介

史蒂夫·保罗·乔布斯（Steve Paul Jobs），“苹果”电脑的创始人之一，同时也是前皮克斯动画公司的董事长及首席执行官（皮克斯公司已在2006年被迪士尼收购）。乔布斯还是迪士尼公司的董事会成员和最大的个人股东。乔布斯被认为是电脑业界与娱乐业界的标志性人物，同时人们也把他视作Mac电脑、iPod、iTunes商店、iPhone等知名数字产品的缔造者。1985年，他获得了由里根总统授予的国家级技术勋章；1997年，他成为《时代》周刊的封面人物；同年他被评为最成功的管理者，是声名显赫的“计算机狂人”。2009年，乔布斯被《财富》杂志评选为这十年美国最佳CEO，当选同年《时代》周刊年度风云人物之一。
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Thank you!

I am honored to be with you today for your commencement from one of the finest universities in the world. Truth be told, I never graduated from college, and this is the closest I've ever gotten to a college graduation. Today I want to tell you three stories from my life. That's it. No big deal. Just three stories.

The first story is about connecting the dots.

I dropped out of Reed College after the first 6 months, but then stayed around as a drop-in
 for another 18 months or so before I really quit. So why did I drop out?

It started before I was born. My biological mother
 was a young, unwed
 graduate student, and she decided to put me up for adoption
 . She felt very strongly that I should be adopted by college graduates, so everything was all set for me to be adopted at birth by a lawyer and his wife. Except that when I popped out they decided at the last minute that they really wanted a girl. So my parents, who were on a waiting list, got a call in the middle of the night asking, "We have an unexpected baby boy; do you want him?" They said, "Of course." My biological mother found out later that my mother had never graduated from college and that my father had never graduated from high school. She refused to sign the final adoption papers. She only relented
 a few months later when my parents promised that I would go to college. This was the start in my life.

And 17 years later I did go to college. But I naively
 chose a college that was almost as expensive as Stanford, and all of my working-class parents' savings were being spent on my college tuition
 . After six months, I couldn't see the value in it. I had no idea what I wanted to do with my life and no idea how college was going to help me figure it out. And here I was spending all of the money my parents had saved their entire life. So I decided to drop out and trust that it would all work out OK. It was pretty scary at the time, but looking back it was one of the best decisions I ever made. The minute I dropped out I could stop taking the required classes that didn't interest me, and begin dropping in on the ones that looked far more interesting.

It wasn't all romantic. I didn't have a dorm room, so I slept on the floor in friends' rooms, I returned coke bottles for the 5-cent deposits
 to buy food with, and I would walk the 7 miles across town every Sunday night to get one good meal a week at the Hare Krishna temple. I loved it. And much of what I stumbled
 into by following my curiosity and intuition
 turned out to be priceless later on. Let me give you one example:

Reed College at that time offered perhaps the best calligraphy
 instruction in the country. Throughout the campus every poster, every label on every drawer, was beautifully hand calligraphed. Because I had dropped out and didn't have to take the normal classes, I decided to take a calligraphy class to learn how to do this. I learned about serif
 and san-serif typefaces
 , about varying the amount of space between different letter combinations, about what makes great typography
 great. It was beautiful, historical, artistically subtle
 in a way that science can't capture
 , and I found it fascinating.

None of this had even a hope of any practical
 application in my life. But ten years later, when we were designing the first Macintosh computer, it all came back to me. And we designed it all into the Mac. It was the first computer with beautiful typography. If I had never dropped in on that single course in college, the Mac would have never had multiple typefaces or proportionally
 spaced fonts
 . And since Windows just copied the Mac, it's likely that no personal computer would have them. If I had never dropped out, I would have never dropped in on this calligraphy class, and personal computers might not have the wonderful typography that they do. Of course it was impossible to connect the dots looking forward when I was in college. But it was very, very clear looking backwards ten years later.

Again, you can't connect the dots looking forward; you can only connect them looking backwards. So you have to trust the dots will somehow connect in your future. You have to trust in something -- your gut
 , destiny, life, karma, whatever. Because believing that the dots will connect down the road, will give you the confidence to follow your heart, even will lead you off to one's own path, and then will make all the difference
 .

My second story is about love and loss.

I was lucky -- I found what I loved to do early in life. Woz and I started Apple in my parents' garage when I was 20. We worked hard, and in 10 years Apple had grown from just the two of us in a garage into a $2 billion company with over 4000 employees. We had just released our finest creation -- the Macintosh -- a year earlier, and I had just turned 30. And then I got fired. How can you get fired from a company you started? Well, as Apple grew we hired someone who I thought was very talented to run the company with me, and for the first year or so things went well. But then our visions of the future began to diverge
 and eventually we had a falling out. When we did, our Board of Directors sided with him. So at 30 I was out. And very publicly out. What had been the focus of my entire adult life was gone, and it was devastating
 .

I really didn't know what to do for a few months. I felt that I had let the previous generation of entrepreneurs
 down -- that I had dropped the baton
 as it was being passed to me. I met with David Packard and Bob Noyce and tried to apologize for screwing up so badly. I was a very public failure, and I even thought about running away from the valley. But something slowly began to dawn on me -- I still loved what I did. The turn of events at Apple had not changed that one bit. I had been rejected, but I was still in love. And so I decided to start over.

I didn't see it then, but it turned out that getting fired from Apple was the best thing that could have ever happened to me. The heaviness of being successful was replaced by the lightness of being a beginner again, less sure about everything. It freed me to enter one of the most creative periods of my life.

During the next five years, I started a company named NeXT, another company named Pixar, and fell in love with an amazing woman who would become my wife. Pixar went on to create the world's first computer animated
 feature film, Toy Story, and is now the most successful animation studio in the world. In a remarkable turn of events, Apple bought NeXT, I retuned
 to Apple, and the technology we developed at NeXT is at the heart of Apple's current renaissance
 . And Laurene and I have a wonderful family together.

I'm pretty sure none of this would have happened if I hadn't been fired from Apple. It was awful tasting medicine, but I guess the patient needed it. Sometimes life hits you in the head with a brick. Don't lose faith. I'm convinced
 that the only thing that kept me going was that I loved what I did. You've got to find what you love. And that is as true for work as it is for your lovers. Your work is going to fill a large part of your life, and the only way to be truly satisfied
 is to do what you believe is great work. And the only way to do great work is to love what you do. If you haven't found it yet, keep looking, and don't settle. As with all matters of the heart, you'll know when you find it. And, like any great relationship, it just gets better and better as the years roll on. So keep looking. Don't settle.

My third story is about death.

When I was 17, I read a quote that went something like, "If you live each day as if it was your last, someday you'll most certainly be right." It made an impression
 on me, and since then, for the past 33 years, I have looked in the mirror every morning and asked myself, "If today were the last day of my life, would I want to do what I am about to do today?" And whenever the answer has been "No" for too many days in a row, I know I need to change something.

Remembering that I'll be dead soon is the most important tool I've ever encountered
 to help me make the big choices in life. Because almost everything -- all external
 expectations, all pride, all fear of embarrassment or failure -- these things just fall away in the face of death, leaving only what is truly important. Remembering that you are going to die is the best way I know to avoid the trap of thinking you have something to lose. You are already naked. There is no reason not to follow your heart.

About a year ago I was diagnosed
 with cancer. I had a scan at 7:30 in the morning, and it clearly showed a tumor
 on my pancreas
 . I didn't even know what a pancreas was. The doctors told me this was almost certainly a type of cancer that is incurable, and that I should expect to live no longer than three to six months. My doctor advised me to go home and get my affairs in order, which is doctor's code for prepare to die. It means to try to tell your kids everything you thought you'd have the next 10 years to tell them in just a few months. It means to make sure everything is buttoned up
 so that it will be as easy as possible for your family. It means to say your goodbyes.

I lived with that diagnosis all day. Later that evening I had a biopsy
 , where they stuck an endoscope
 down my throat, through my stomach and into my intestines
 , put a needle into my pancreas and got a few cells from the tumor. I was sedated
 , but my wife, who was there, told me that when they viewed the cells under a microscope the doctors started crying because it turned out to be a very rare form of pancreatic
 cancer that is curable with surgery. I had the surgery and thankfully I'm fine now.

This was the closest I've been to facing death, and I hope it's the closest I get for a few more decades. Having lived through it, I can now say this to you with a bit more certainty than when death was a useful but purely intellectual
 concept: No one wants to die. Even people who want to go to heaven don't want to die to get there. And yet death is the destination we all share. No one has ever escaped it. And that is as it should be, because Death is very likely the single best invention of Life. It is life's change agent. It clears out the old to make way for the new. Right now the new is you, but someday not too long from now, you will gradually become the old and be cleared away. Sorry to be so dramatic, but it is quite true.

Your time is limited, so don't waste it living someone else's life. Don't be trapped by dogma
 -- which is living with the results of other people's thinking. Don't let the noise of others' opinions drown out your own inner voice. And most important, have the cour-age to follow your heart and intuition
 . They somehow already know what you truly want to become. Everything else is secondary.

When I was young, there was an amazing publication called The Whole Earth Catalog
 , which was one of the bibles of my generation. It was created by a fellow named Stewart Brand not far from here in Menlo Park, and he brought it to life with his poetic touch. This was in the late 1960's, before personal computers and desktop publishing, so it was all made with typewriters, scissors, and polaroid cameras
 . It was sort of like Google in paperback
 form, 35 years before Google came along: it was idealistic
 , and overflowing with neat tools and great notions.

Stewart and his team put out several is-sues of The Whole Earth Catalog
 , and then when it had run its course, they put out a final issue. It was the mid-1970s, and I was your age. On the back cover of their final issue was a photograph of an early morning country road, the kind you might find yourself hitchhiking
 on if you were so adventurous. Beneath it were the words: "Stay Hungry. Stay Foolish." It was their farewell message as they signed off
 . Stay Hungry. Stay Foolish. And I have always wished that for myself. And now, as you graduate to begin anew, I wish that for you.

Stay Hungry. Stay Foolish.

Thank you all very much.


中文翻译





drop-in
 [ˈdrɔpin
 ] n.
 旁听生

biological mother
 生母；亲生母亲

unwed
 [ʌnˈwed
 ] adj.
 未婚的

adoption
 [ə'dɑ:pʃn
 ] n.
 收养

relent
 [riˈlent
 ] v.
 变得心软

naively
 [naˈi:vli
 ] adv.
 幼稚地，天真地

tuition
 [tjuːˈiʃən
 ] n.
 学费

deposits
 [dɪ'pɑ:zɪt
 ] n.
 定金，押金

stumble
 [ˈstʌmbl
 ] v.
 蹒跚

intuition
 [ˌintjuˈiʃən
 ] n.
 直觉

calligraphy
 [kəˈliɡrəfi
 ] n.
 书法

serif
 [ˈserif
 ] n.
 [印]衬线

san-serif
 无衬线

typeface
 [ˈtaipfeis
 ] n.
 印刷字体

typography
 [taiˈpɔɡrəfi
 ] n.
 排印

subtle
 [ˈsʌtl
 ] adj.
 微妙的；精细的

capture
 [ˈkæptʃə
 ] v.
 夺得

practical
 [ˈpræktikəl
 ] adj.
 实用的

proportionally
 [prəˈpɔ:ʃənəli
 ] adv.
 相称地，适当地

font
 [fɔnt
 ] n.
 字体；字形

gut
 [ɡʌt
 ] n.
 勇气，胆量

karma
 [ˈkɑ:mə
 ] n.
 因果报应

make all the difference
 起重要作用

diverge
 [daiˈvə:dʒ
 ] v.
 分歧

devastating
 [ˈdevəsteitiŋ
 ] adj.
 毁灭性的

entrepreneur
 [ˌɔntrəprəˈnə:
 ] n.
 企业家

baton
 [ˈbætən
 ] n.
 指挥棒；接力棒

animated
 [ˈænimeitid
 ] adj.
 动画片的

retune
 [riˈtju:n
 ] v.
 重新调整

renaissance
 [riˈneisəns
 ] n.
 复兴

convince
 [kənˈvins
 ] v.
 使确信

satisfy
 [ˈsætisfai
 ] v.
 使满意

impression
 [imˈpreʃən
 ] n.
 印象，感觉

encounter
 [inˈkauntə
 ] v.
 遇到，遭遇

external
 [ikˈstə:nəl
 ] adj.
 外部的

diagnose
 [ˈdaiəgnəuz
 ] v.
 诊断，断定

tumor
 [ˈtju:mə
 ] n.
 肿瘤

pancreas
 [ˈpænkriəs
 ] n.
 胰腺

button up
 扣住；完成

biopsy
 [ˈbaiˌɔpsi
 ] n.
 活组织切片检查

endoscope
 [ˈendəskəup
 ] n.
 内窥镜

intestine
 [inˈtestin
 ] n.
 肠

sedate
 [siˈdeit
 ] v.
 给……服镇静剂

pancreatic
 [ˌpænkriˈætik
 ] adj.
 胰腺的

intellectual
 [ˌintiˈlektʃuəl
 ] adj.
 智力的

dogma
 [ˈdɔgmə
 ] n.
 教条

intuition
 [ˌɪntu'ɪʃn
 ] n.
 直觉

polaroid camera
 即显胶片照相机

paperback
 [ˈpeipəbæk
 ] n.
 纸面装订的

idealistic
 [aiˌdiəlˈistik
 ] adj.
 理想主义的

hitchhike
 [ˈhitʃhaik
 ] v.
 搭车旅行

sign off
 停止活动



谢谢大家。

很荣幸和你们一起参加世界上最好的一所大学的毕业典礼。说实话，我大学没毕业，这是我第一次离大学毕业典礼这么近。今天我想给大家讲我人生中的三个故事，不讲别的，也不讲大道理，就讲三个故事。

第一个故事讲的是把生命中的点滴串连起来。

我在里德学院只读了六个月就退学了，此后便在学校里旁听，又过了大约一年半，我彻底离开了。那么，我为什么退学呢？

这得从我出生前讲起。我的生母是一名年轻的未婚在校研究生，她决定将我送给别人收养。她非常希望收养我的是有大学学历的人，所以一切都安排好了，我一出生就会把我交给一对律师夫妇收养。没想到我才刚刚出生，那对夫妇却决定收养一名女孩。就这样，我的养父母——他们的名字当时在登记册上——半夜三更接到一个电话：“我们这儿有一个没人要的男婴，你们要吗？”“当然要。”他们回答。但是，我的生母后来发现我的养母不是大学毕业生，我的养父甚至高中都没有毕业，所以她拒绝在最后的收养文件上签字。不过，没过几个月她就心软了，因为我的养父母许诺日后一定送我上大学。这就是我生命的起点。

17年后，我真的上了大学。但当时我幼稚地选了一所学费几乎和斯坦福大学一样昂贵的学校，而我的养父母只是工薪阶层，他们倾其积蓄为我支付了大学学费。过了六个月后，我却看不出上大学有什么意义。我既不知道自己这一生想干什么，也不知道大学是否能够帮我弄明白这一点。而且在那儿我会花光父母一辈子节省下来的钱。所以，我决定退学，并且坚信日后会证明我这样做是对的。当年做出这个决定时心里很害怕，但现在回想起来，这还真是我有生以来做出的最好的决定之一。一退学，我就可以不再选那些我一点都不感兴趣的必修课，开始旁听一些看上去有趣得多的课程。

那种日子一点儿都不浪漫。我没有宿舍，只能睡在朋友房间的地板上。我去退还可乐瓶，用那五分钱的押金来买吃的。每个星期天晚上我都要步行七英里，走到城那头的黑尔·科里施纳礼拜堂去吃每周才能享用一次的美餐。我喜欢那里的饭菜。我凭着好奇心和直觉所做的许多事情后来都证明是无价的。我给大家举个例子：

当时，里德学院的书法课大概是全国最好的。校园里所有的公告栏和每个抽屉标签上的字都写得非常漂亮。因为我已经退学，不用正常上课，所以我决定选修书法课，学学怎么写出漂亮的字。我学习写带短截线和不带短截线的字体，根据不同字母组合调整其间距，并学习怎样把版式调整得更好。这门课太棒了，既有历史价值，又有艺术造诣。这一点，科学就做不到，我觉得它妙不可言。

当时我并不指望书法在我以后的生活中能有什么实用价值。但是十年之后，我们在设计第一台Mac计算机时，它一下子浮现在我眼前。于是，我们把这些东西全都设计进了Mac计算机中。这是第一台有这么漂亮的文字版式的计算机。要不是我当初在大学里偶然去旁听了那门课，Mac计算机绝不会有那么多种印刷字体或间距安排合理的字号。要不是Windows照搬了Mac，个人电脑可能不会有这些字体和字号。要是我当初没有退学，我绝不会碰巧听了那门书法课，个人电脑也可能不会有现在这些漂亮的版式了。当然，我在大学里不可能从这些点滴上看到它与将来的关系。十年之后再回头看，两者之间的关系就非常非常清楚了。

你们同样不可能从现在这个点上看到将来；只有回头看时，才会发现它们之间的关系。所以，你们要相信这些点滴迟早会连接到一起。你们必须相信某些东西——勇气、命运、生命，以及因果报应等等。要相信，这些点会为你铺平前进的道路，会给予你听从自己的心声的自信，会引导你走自己的路，然后取得成就。

我的第二个故事是关于喜好与得失。

幸运的是，我在很早的时候就发现自己喜欢做什么。我在20岁时和沃兹（注：苹果公司创始人之一）在我父母的车库里创办了苹果公司。我们干得很卖力，十年后，苹果公司从车库里只有我们两个人的小公司发展成为一个拥有20亿美元资产、4000余名员工的大企业。那时，我们刚刚推出了我们最好的产品——Mac电脑——那年的前一年，我刚满30岁。可接下来，我被解雇了。你怎么会被自己创办的公司解雇呢？是这样的，随着苹果公司越做越大，我们聘请了一位我认为非常有才华的人和我一起管理公司。在开始的一年多时间里，一切都很顺利。可是，随后我们两个人对公司前景的看法开始出现分歧，最后我们反目了，而董事会站在了他那一边。所以在30岁那年，我离开了公司，而且这件事闹得满城风雨。我失去了成年后的整个生活重心，这使我心力交瘁。

一连几个月，我真的不知道该怎么办。我感到自己给老一代的创业者丢了脸——因为我扔掉了交到自己手里的接力棒。我去见了戴维·帕卡德（惠普公司创始人之一）和鲍勃·诺伊斯（英特尔公司创始人之一），想因把事情搞得这么糟糕而说声道歉。这次失败弄得沸沸扬扬，我甚至想过逃离硅谷。但是，渐渐地，我开始有了一个想法——我仍然热爱我过去做的一切。在苹果公司发生的这些风波丝毫没有改变这一点。我虽然被拒之门外，但我仍然深爱我的事业。于是，我决定从头开始。

虽然当时我并没有意识到，但事实证明，被苹果公司炒鱿鱼是我一生中碰到的最好的事情。尽管前景未卜，但从头开始的轻松感取代了保持成功的沉重感。这使我轻松踏入了一生中最富有创造力的时期之一。

在此后的五年里，我创办了一家名叫NeXT的公司和一家叫皮克斯的公司，我还爱上一位了不起的女人，后来她成为了我的妻子。皮克斯公司推出了世界上第一部用电脑制作的动画片《玩具总动员》，它现在是全球最成功的动画制作室。世道轮回，苹果公司买下NeXT后，我又回到了苹果公司，我们在NeXT公司开发的技术成了苹果公司这次重新崛起的核心。我和劳伦娜也建立了美满的家庭。

我确信，如果不是被苹果公司解雇，这一切决不可能发生。这是一剂苦药，可我认为良药苦口利于病。有时生活会给你当头一棒，但不要灰心。我坚信让我不断前行的唯一力量就是我热爱我所做的一切。所以，你们一定得知道自己喜欢什么，选择爱人时如此，选择工作时同样如此。工作将是生活中的一大部分，让自己真正满意的唯一办法，是做自己认为有意义的工作；做有意义的工作的唯一办法，是热爱自己的工作。如果你们还没有发现自己喜欢什么，那就不断地去寻找，不要急于做出决定。就像一切要凭着感觉去做的事情一样，一旦找到了自己喜欢的事，感觉就会告诉你。这就像美好的爱情一样，会随着时间的推移而愈显美好。所以说，要不断地寻找，直到找到自己喜欢的东西。不要半途而废。

我的第三个故事与死亡有关。

17岁那年，我读到过这样一段话：“如果把每一天都当作生命的最后一天，总有一天你会如愿以偿。”我记住了这句话，从那时起，33年过去了，我每天早晨都对着镜子问自己：“假如今天是生命的最后一天，我还会去做今天要做的事吗？”如果一连许多天我的回答都是“不”，我知道自己应该有所改变了。

让我能够做出人生重大抉择的最主要办法是，记住生命随时都有可能结束。因为几乎所有的东西——所有外在的需求、所有的尊严、所有对困窘和失败的恐惧——在死亡来临时都将不复存在，只剩下真正重要的东西。记住自己随时都会死去，这是我所知道的防止患得患失的最好方法。你已经一无所有了，还有什么理由不听从自己的心声呢。

大约一年前，我被诊断患了癌症。那天早上7:30，我做了一次扫描检查，结果清楚地显示我的胰腺上长了一个肿瘤，可那时我连胰腺是什么都还不知道呢！医生告诉我说，几乎可以确诊这是一种无法治愈的恶性肿瘤，我最多还能活3到6个月。医生建议我回去把一切都安排好，其实这是在暗示我“准备后事”。也就是说，把今后十年要跟孩子们说的事情在这几个月内嘱咐完；也就是说，把一切都安排妥当，尽可能不给家人留麻烦；也就是说，去跟大家诀别。

一整天我一直在想这个诊断。到了晚上，我做了一次组织切片检查，他们把一个内窥镜通过喉咙经由我的胃进入肠子，用针头在胰腺的瘤子上取了一些细胞组织。当时我服用了麻醉剂，陪在一旁的妻子后来告诉我，医生在显微镜里看了细胞之后叫了起来，原来这是一种少见的可以通过外科手术治愈的恶性肿瘤。我做了手术，谢天谢地，现在好了。
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这是我和死神离得最近的一次，我希望这也是今后几十年里最近的一次。有了这次经历之后，现在我可以更加实在地和你们谈论死亡，而不是纯粹纸上谈兵：谁都不愿意死。就是那些想进天堂的人也不愿意为了去那里而死。但是，死亡是我们共同的归宿，没人能摆脱。我们注定会死，因为死亡很可能是生命最好的一项发明。它推进生命的变迁，旧的不去，新的不来。现在，你们就是新的，但在不久的将来，你们也会逐渐成为旧的，也会被淘汰。很抱歉，话说得太过分了，不过这是千真万确的。

你们的时间有限，所以不要按照别人的意愿去活，这是在浪费时间。不要囿于成见，那是在按照别人设想的结果而活。不要让别人观点的聒噪声淹没自己的心声。最主要的是，要有跟随自己感觉和直觉走的勇气。无论如何，感觉和直觉早就知道你到底想成为什么样的人，其他都是次要的。

我年轻时，有一本非常好的刊物，叫《全球概览》，这是我们那代人的宝书之一，创刊人名叫斯图尔特·布兰德，就住在离这儿不远的门洛帕克市。他用诗一般的语言把刊物办得生动活泼。那是20世纪60年代末，那时候还没有个人电脑和桌面印刷系统，全靠打字机、剪刀和宝丽莱照相机。它就像一种纸质的谷歌（Google），却比谷歌早问世35年。这份刊物太完美了，查阅手段齐备、构思不凡。

斯图尔特和他的同事们出了好几期《全球概览》，到最后办不下去时，他们出了最后一期。那是20世纪70年代中期，我也就是你们现在的年纪。最后一期的封底上是一张清晨乡间小路的照片，就是那种爱冒险的人等在那儿搭便车的那种小路。照片下面写道：好学若饥，谦卑若愚。那是他们停刊前的告别辞。“好学若饥，谦卑若愚”。这也是我一直想做到的。眼下正值诸位大学毕业、开始新生活之际，我同样希望大家能做到：

好学若饥，谦卑若愚。

谢谢大家。


英文翻译




史蒂夫·乔布斯给我们的启示

You have to trust in something -- your gut, destiny, life, karma, whatever. Because believing that the dots will connect down the road, will give you the confidence to follow your heart, even will lead you off to one's own path, and then will make all the difference.

你们必须相信某些东西——勇气、命运、生命，以及因果报应等等。要相信，这些点会为你铺平前进的道路，会给予你听从自己的心声的自信，会引导你走自己的路，然后取得成就。

Sometimes life hits you in the head with a brick. Don't lose faith. I'm convinced that the only thing that kept me going was that I loved what I did. You've got to find what you love. And that is as true for work as it is for your lovers.

有时生活会给你当头一棒，但不要灰心。我坚信让我不断前行的唯一力量就是我热爱我所做的一切。所以，你们一定得知道自己喜欢什么，选择爱人时如此，选择工作时同样如此。

Remembering that I'll be dead soon is the most important tool I've ever encountered to help me make the big choices in life. Because almost everything -- all external expectations, all pride, all fear of embarrassment or failure -- these things just fall away in the face of death, leaving only what is truly important.

让我能够做出人生重大抉择的最主要办法是，记住生命随时都有可能结束。因为几乎所有的东西——所有外在的需求、所有的尊严、所有对困窘和失败的恐惧——在死亡来临时都将不复存在，只剩下真正重要的东西。

Stay Hungry. Stay Foolish.

好学若饥，谦卑若愚。


04　The Gettysburg Address

葛底斯堡演讲
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背景资料

1863年11月19日，正值美国内战中葛底斯堡战役结束后四个半月，林肯在宾夕法尼亚州葛底斯堡的葛底斯堡国家公墓（Gettysburg National Cemetery）揭幕式中发表演说，哀悼在长达5个半月的葛底斯堡之役中阵亡的将士。林肯的演讲修辞细腻周密，其后成为美国历史上最伟大的演说之一。



The brave men, living and dead, who struggled here, have consecrated it, far above our poor power to add or detract.

那些在这里战斗的勇士，活着的和死去的，已使这块土地神圣化了，远非我们的菲薄之力所能左右。

——亚伯拉罕·林肯



最名人档案



	姓　名
	亚伯拉罕·林肯

（Abraham Lincoln）
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	职　业
	政治家　律师　美国第16任总统



	国　籍
	美国



	出生日期
	1809年2月12日



	党　派
	共和党



	成功点睛
	贫穷的出身阻挡不住勤奋的脚步，最终成为名垂青史的伟人



	个人成就
	1861年3月4日出任美国第16任总统，林肯作为美国历史上首位共和党籍总统，在美国南北战争中击败了南方分离势力，结束内战，废除了黑奴制度，维护了国家的统一。




名人简介

1809年2月12日，林肯出生在肯塔基州哈丁县一个清贫的家庭，父亲是位鞋匠，用他自己的话说，他的童年是“一部贫穷的简明编年史”。1816年，林肯全家迁至印第安纳州的西南部，开荒种地为生。9岁的时候，林肯的母亲去世了。18岁那年，身材高大的林肯为一个船主所雇佣，与人同乘一条平底驳船顺俄亥俄河而下，航行千里到达奥尔良。25岁以前，林肯没有固定的职业，四处谋生。在艰苦的劳作之余，林肯始终是一个热爱读书的青年。由于抨击黑奴制，提出一些有利于公众事业的建议，林肯在公众中有了影响，1834年他被选为州议员。两年后，林肯通过自学成为一名律师，不久又成为州议会辉格党领袖。积累了州议员的经验之后，1846年，他当选为美国众议员。1847年，林肯作为辉格党的代表，参加了国会议员的竞选，获得了成功，第一次来到首都华盛顿。1860年，林肯成为共和党的总统候选人，11月，选举结果揭晓，林肯以200万票当选为美国第16任总统。随后内战爆发，由于南方种植园主蓄谋叛乱已久，而林肯政府试图妥协，在战争中节节失利，首都华盛顿受到威胁。为扭转战局，1862年5月林肯政府颁布了《宅地法》，9月又颁布《解放黑奴宣言》，废除了黑奴制，规定叛乱各州的黑奴是自由人。战争形势骤然改观，1865年南方叛军向北方军队投降，持续4年之久的内战以北方的胜利告终。1865年4月14日晚，内战刚刚结束，林肯在华盛顿的福特剧院遇刺身亡。
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Four score and seven years ago our fathers brought forth on this continent, a new nation, conceived
 in liberty, and dedicated
 to the proposition
 that all men are created equal.

Now we are engaged in a great civil war, testing whether that nation, or any nation so conceived and so dedicated, can long endure
 . We are met on a great battle-field of that war. We have come to dedicate a portion
 of that field, as a final resting place for those who here gave their lives that that nation might live. It is altogether fitting and proper that we should do this.

But, in a larger sense, we can not dedicate, we can not consecrate
 , we can not hallow
 , this ground. The brave men, living and dead, who struggled here, have consecrated it, far above our poor power to add or detract
 . The world will little note, nor long remember what we say here, but it can never forget what they did here. It is for us the living, rather, to be dedicated here to the unfinished work which they who fought here have thus far so nobly
 advanced. It is rather for us to be here dedicated to the great task remaining before us, that from these honored dead we take increased devotion
 to that cause for which they gave the last full measure of devotion, that we here highly resolve
 that these dead shall not have died in vain
 , that this nation, under God, shall have a new birth of freedom, and that government of the people, by the people, for the people, shall not perish
 from the earth.


中文翻译





conceive
 [kənˈsiːv
 ] v.
 构成，构想

dedicate
 [ˈdedɪkeɪt
 ] v.
 致力，献身

proposition
 [ˌprɑːpəˈzɪʃn
 ] n.
 建议；主题

endure
 [ɪnˈdʊr
 ] v.
 持续，忍耐

portion
 [ˈpɔːrʃn
 ] n.
 部分，一份

consecrate
 [ˈkɑːnsɪkreɪt
 ] v.
 使神圣，奉献

hallow
 [ˈhæloʊ
 ] v.
 使神圣；视为神圣

detract
 [dɪˈtrækt
 ] v.
 减损，降低

nobly
 [ˈnoʊbli
 ] adj.
 高贵的，崇高的

devotion
 [dɪˈvoʊʃn
 ] n.
 热爱，投入

resolve
 [rɪˈzɑːlv
 ] v.
 决定，决心

in vain
 徒劳，白费力

perish
 [ˈperɪʃ
 ] v.
 毁灭，消失



八十七年以前，我们的祖先在这块大陆上建立了一个国家，它孕育于自由，并且献身给一种理念，即所有人都是生来平等的。

当前，我们正在进行一次伟大的内战，我们在考验，究竟这个国家，或任何一个有这种主张和献身精神的国家，是否能长久存在。我们在那次战争的一个伟大的战场上集会。我们来到这里，奉献那个战场上的一部分土地，作为在此地为那个国家的生存而牺牲了自己生命的人的永久眠息之所。我们这样做，是十分合情合理的。

可是，就更深一层意义而言，我们是无从奉献这片土地的，无从使它成为圣地，也不能把它变为人们景仰之所。那些在这里战斗的勇士，活着的和死去的，已使这块土地神圣化了，远非我们的菲薄之力所能左右。世人会不大注意，更不会长久记得我们在此地所说的话，然而他们将永远忘不了这些人在这里所做的事。相反，我们活着的人应该献身于那些曾在此作战的人们所英勇推动而尚未完成的事业。我们应该在此献身于我们面前所留存的伟大事业，由于他们的光荣牺牲，我们要更坚定地致力于他们曾作最后全部贡献的事业，我们在此立志宣誓，不能让他们白白死去，要使这个国家在上帝的庇佑之下，得到新生的自由，要使那民有、民治、民享的政府不致从地球上消失。


英文翻译
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亚伯拉罕·林肯给我们的启示

Four score and seven years ago our fathers brought forth on this continent, a new nation, conceived in Liberty, and dedicated to the proposition that all men are created equal.

八十七年以前，我们的祖先在这块大陆上建立了一个国家，它孕育于自由，并且献身给一种理念，即所有人都是生来平等的。

Now we are engaged in a great civil war, testing whether that nation, or any nation so conceived and so dedicated, can long endure.

当前，我们正在进行一次伟大的内战，我们在考验，究竟这个国家，或任何一个有这种主张和献身精神的国家，是否能长久存在。

It is rather for us to be here dedicated to the great task remaining before us, that from these honored dead we take increased devotion to that cause for which they gave the last full measure of devotion, that we here highly resolve that these dead shall not have died in vain, that this nation, under God, shall have a new birth of freedom, and that government of the people, by the people, for the people, shall not perish from the earth.

我们应该在此献身于我们面前所留存的伟大事业，由于他们的光荣牺牲，我们要更坚定地致力于他们曾作最后全部贡献的事业，我们在此立志宣誓，不能让他们白白死去，要使这个国家在上帝的庇佑之下，得到新生的自由，要使那民有、民治、民享的政府不致从地球上消失。


05　The Only Thing We Have to Fear is Fear Itself

我们唯一应该害怕的是害怕本身
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背景资料

罗斯福一直被视为美国历史上最伟大的总统之一，是20世纪美国深孚众望和广受爱戴的总统，也是美国历史上唯一连任4届的总统。罗斯福首次就任总统之时，正值经济大萧条的风暴席卷美国，到处是失业、破产、倒闭、暴跌，到处可见美国的痛苦、恐惧和绝望。罗斯福却表现出一种压倒一切的自信，他在宣誓就职时发表了一篇富有激情的演说，告诉人们：我们唯一害怕的就是害怕本身。他的决心和轻松愉快的乐观态度，“点燃了举国同心同德的新精神之火”。



The only thing we have to fear is fear itself -- nameless, unreasoning, unjustified terror, which paralyzes needed efforts to convert retreat into advance.

我们唯一应该害怕的是害怕本身——这种难以名状、失去理智和毫无道理的恐惧，把人转退为进所需的种种努力化为泡影。

——富兰克林·罗斯福



最名人档案



	姓　名
	富兰克林·德拉诺·罗斯福

（Franklin Delano Roosevelt）
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	职　业
	总统



	国　籍
	美国



	党　派
	民主党



	出生日期
	1882年1月30日



	毕业院校
	哥伦比亚大学；哈佛大学



	成功点睛
	身残而志坚，务实而激情洋溢，处逆境而不畏艰难。



	个人成就
	连任美国四届总统；推行新政克服经济大萧条；带领美国赢得二战。




名人简介

富兰克林·罗斯福1882年1月30日出生于美国纽约。曾就读于哈佛大学和哥伦比亚大学。1910年任纽约州参议员。1913年任海军部副部长。1921年因患脊髓灰质炎致残。1928年任纽约州长。1932年竞选总统获胜。执政后，以“新政”对付经济危机，颇有成效，故获得1936年、1940年、1944年大选连任。第二次世界大战初，美国采取不介入政策，但对希特勒采取强硬手段，以“租借法”支持同盟国。1941年底，美国参战。罗斯福代表美国两次参加同盟国“三巨头”（罗斯福、斯大林、丘吉尔）会议。罗斯福政府提出了轴心国必须无条件投降的原则并得到了实施。罗斯福提出了建立联合国的构想，也得到了实施。1945年罗斯福由于脑溢血去世。
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President Hoover, Mister Chief Justice, my friends:

This is a day of national consecration
 , and I am certain that on this day, my fellow Americans expect that on my induction
 in the Presidency I will address them with a candor
 and a decision which the present situation of our people impels
 . This is preeminently
 the time to speak the truth, the whole truth, frankly and boldly. Nor need we shrink from honestly facing the conditions facing our country today. This great nation will endure as it has endured, will revive and will prosper. So first of all, let me express my firm belief that the only thing we have to fear is fear itself -- nameless, unreasoning, unjustified
 terror, which paralyzes
 needed efforts to convert
 retreat into advance. In every dark hour of our national life, a leadership of frankness and vigor
 has met with that understanding and support of the people themselves, which is essential to victory. And I am convinced that you will again give that support to leadership in these critical days.

In such a spirit on my part and on yours, we face our common difficulties. They concern, thank God, only material things. Values have shrunken to fantastic levels; taxes have risen, our ability to pay has fallen; government of all kinds is faced by serious curtailment
 of income; the means of exchange are frozen in the currents of trade; the withered
 leaves of industrial enterprise lie on every side; farmers find no markets for their produce, and the savings of many years and thousands of families are gone.

More important, a host of unemployed citizens face the grim
 problem of existence, and an equal and great number toil
 with little return. Only a foolish optimist can deny the dark realities of the moment.

And yet, our distress
 comes from no failure of substance, we are stricken by no plague of locusts. Compared with the perils which our forefathers conquered, because they believed and were not afraid, we have still much to be thankful for God. Nature surrounds us with her bounty, and human efforts have multiplied
 it. Plenty is at our doorstep, but a generous use of it languishes
 in the very sight of the supply. Primarily, this is because the rulers of the exchange of mankind's goods have failed through their own stubbornness and their own incompetence, have admitted their failure and have abdicated
 . Practices of the unscrupulous
 money changers stand indicted
 in the court of public opinion, rejected by the hearts and minds of men.

True, they have tried, but their efforts have been cast in the patten of an outworn tradition. Faced by a failure of credit, they have proposed only the lending of more money. Stripped
 of the lure of profit by which they induce our people to follow their false leadership, they have resorted to exhortation
 , pleading tearfully for restored confidence. They only know the rules of a generation of self-seekers. They have no vision, and when there is no vision, the people perish
 .

Yes, the money changers have fled from their high seats in the temple of our civilization. We may now restore that temple to the ancient truth. The measure of that restoration
 lies in the extent to which we apply social values, more noble than mere monetary profits.

Happiness lies not in the mere possession of money, it lies in the joy of achievement, in the thrill of creative efforts, the joy and moral stimulation
 of work no longer must be forgotten in the mad chase of evanescent
 profits. These dark days, my friends, will be worth all they cost us, if they teach us that our true destiny is not to be ministered on to, but to minister to ourselves, to our fellow men.

Recognition of that falsity
 of material wealth as the standard of success goes hand in hand with the abandonment
 of a false belief that public office and high political position are to be valued only by the standards of pride of place and personal profits, and there must be an end to our conduct in banking and in business, which too often has given to a sacred
 trust the likeness of callous
 and selfish wrong-doing. Small wonder that confidence languishes, for it thrives only on honesty, on honor, on the sacredness of our obligations
 , on faithful protection and on unselfish performance. Without them it cannot live.

Restoration calls, however, not for changes in ethics alone. This nation is asking for action, and action now.

Our greatest primary task is to put people to work. This is no unsolvable problem if we take it wisely and courageously. It can be accomplished in part by direct recruiting
 by the government itself, treating the task as we would treat the emergency
 of a war, but at the same time, through this employment, accomplishing greatly needed projects to stimulate and reorganize the use of our great natural resources.

Hand in hand with that, we must frankly recognize the overbalance of population in our industrial centers and by engaging on a national scale in a redistribution
 in an effort to provide better use of the land for those best fitted for the land.

Yes, the task can be helped by definite
 efforts to raise the value of the agricultural product and with this the power to purchase the output of our cities. It can be helped by preventing realistically, the tragedy of the growing loss through foreclosures
 of our small homes and our farms. It can be helped by insistence
 that the federal, the state, and the local government act forthwith
 on the demands that their cost be drastically reduce. It can be helped by the unifying of relief activities which today are often scattered, uneconomical, unequal. It can be helped by national planning for, and supervision
 of all forms of transportation, and of communications, and other utilities that have a definitely public character. There are many ways in which it can be helped, but it can never be helped by merely talking about it. We must act, we must act quickly.

And finally, in our progress toward a resumption
 of work, we require two safeguards
 against the return of the evils of the old order; there must be a strict supervision of all banking and credits and investments; there must be an end to speculation
 with other people's money and there must be provision
 for an adequate but sound currency.

These, my friends, are the lines of attack. I shall presently urge upon a new Congress in special session, detailed measures for their fulfillment, and I shall seek the immediate
 assistance of the 48 states.

Through this program of action, we address ourselves to putting our own national house in order, and making income balance outgo
 . Our international trade relations, though vastly important, are in point of
 time and necessity secondary to the establishment of a sound national economy. I favor
 as a practical policy the putting of first things first. I shall spare no effort
 to restore world trade by international economic readjustment, but the emergency at home cannot wait on that accomplishment.

The basic thought that guides these specific means of national recovery
 is not narrowly nationalistic. It is the insistence, as a first consideration
 upon the inter-dependence
 of the various elements in all parts of the United States of America -- a recognition of the old and the permanently important manifestation
 of the American spirit of the pioneer. It is the way to recovery; it is the immediate way; it is the strongest assurance
 that recovery will endure.

In the field of world policy, I would dedicate this nation to the policy of the good neighbor. The neighbor who resolutely respects himself, and because he does so, respects the rights of others. The neighbor who respects his obligations, and respects the sanctity
 of his agreements, in and with, a world of neighbor.

If I read the temper of our people correctly, we now realize what we have never realized before, our inter-dependence on each other, that we cannot merely take, but we must give as well. That if we are to go forward, we must move as a trained and loyal army, willing to sacrifice for the good of a common discipline
 , because without such discipline, no progress can be made, no leadership becomes effective. We are all ready and willing to submit our lives and our property to such discipline because it makes possibly a leadership which aims at the larger good. This, I propose to offer, pleading that larger purposes will bind upon us, bind upon us all, as a sacred obligation with a unity of duty, hitherto evoked
 only in times of armed strife.

With this pledge taken, I assume unhesitatingly, the leadership of this great army of our people dedicated to a disciplined attack upon our common problems. Action in this image, action to this end, is feasible under the form of government which we have inherited
 from my ancestors. Our constitution is so simple, so practical, that it is possible always, to meet extraordinary needs, by changes in emphasis and arrangements without loss of a central form, that is why our constitutional system has proved itself the most superbly
 enduring political mechanism the modern world has ever seen. It has met every stress of vast expansion
 of territory, of foreign wars, of bitter internal strife, of world relations.

And it is to be hoped that the normal balance of executive
 and legislative authority may be fully equal, fully adequate to meet the unprecedented
 task before us. But it may be that an unprecedented demand and need for undelay action may call for temporary departure from that normal balance of public procedure.

I am prepared under my constitutional duty to recommend the measures that a stricken nation in the midst of a stricken world may require. These measures, or such other measures as the Congress may build out of its experience and wisdom, I shall seek, within my constitutional authority, to bring to speedy adoption.

But in the event that the Congress shall fail to take one of these two courses, and in the event that the national emergency is still critical, I shall not evade the clear course of duty that will then confront me. I shall ask the Congress for the one remaining instrument to meet the crisis -- broad executive power to wage a war against the emergency, as great as the power that would be given to me if we were in fact invaded by a foreign foe.

For the trust reposed
 in me I will return the courage and the devotion that befit the time. I can do no less.

We face the arduous
 days that lie before us in the warm courage of national unity, with the clearest consciousness
 of seeking all and precious moral values, with the clean satisfaction that comes from the stern performance of duty by old and young alike, we aim at the assurance of a rounded, a permanent national life.

We do not distrust the future of essential democracy. The people of the United States have not failed. In their need, they have registered a mandate that they want direct, vigorous action. They have asked for discipline, and direction under a leadership, they have made me the present instrument of their wishes. In the spirit of the gift, I take it.

In this dedication
 , in this dedication of a nation, we humbly ask the blessings of God. May He protect each and every one of us! May He guide me in the days to come!


中文翻译





consecration
 [ˌkɑnsi'kreʃən
 ] n.
 献祭，奉献

induction
 [ɪn'dʌkʃən
 ] n.
 就职

candor
 ['kændɚ
 ] n.
 公正

impel
 [im'pɛl
 ] v.
 推动

preeminently
 [pri'ɛminəntli
 ] adv.
 杰出地

unjustified
 [ʌn'dʒʌstəˌfaid
 ] adj.
 未被证明其正确的

paralyze
 ['pærəˌlaiz
 ] v.
 使瘫痪

convert
 [kən'vɝt
 ] v.
 使转变

vigor
 ['vigɚ
 ] n.
 活力

curtailment
 [kɝ'telmənt
 ] n.
 缩减，缩短

wither
 ['wiðɚ
 ] v.
 使干枯，使枯萎

grim
 [grim
 ] adj.
 严厉的，严酷的

toil
 [tɔil
 ] n.
 劳累，苦活

distress
 [di'strɛs
 ] n.
 痛苦，忧虑

multiply
 ['mʌltəplai
 ] v.
 使增加，使繁殖

languish
 ['læŋgwiʃ
 ] v.
 变得无生气，衰弱

abdicate
 ['æbdəˌket
 ] v.
 让位，辞职，放弃

unscrupulous
 [ʌn'skrupjələs
 ] adj.
 肆无忌惮的，无天理的

indict
 [in'dait
 ] v.
 控告，起诉

strip
 [strip
 ] v.
 剥夺

exhortation
 [ˌɛgzɔr'teʃən
 ] n.
 劝告，规劝

perish
 ['pɛriʃ
 ] v.
 死去，消灭

restoration
 [ˌrɛstə'reʃən
 ] n.
 恢复，修复

stimulation
 [ˌstimjə'leʃən
 ] n.
 刺激，兴奋，激励

stimulation
 [ˌstɪmjə'leʃən
 ] n.
 刺激，兴奋

evanescent
 [ˌɛvə'nɛsnt
 ] adj.
 短暂

falsity
 ['fɔlsəti
 ] n.
 虚假

abandonment
 [ə'bændənmənt
 ] n.
 放弃

sacred
 ['sekrid
 ] adj.
 神圣的，不可侵犯的

callous
 ['kæləs
 ] adj.
 麻木不仁的

obligation
 [ˌɑblə'geʃən
 ] n.
 义务，责任

forthwith
 [forθ'wiθ
 ] adv.
 立刻

recruit
 [ri'krut
 ] v.
 征募新兵，吸收新成员

emergency
 [i'mɝdʒənsi
 ] n.
 紧急情况

redistribution
 [ˌriˌdistri'bjuʃən
 ] n.
 再分配

definite
 ['dɛfənit
 ] adj.
 明确的，确切的

foreclosure
 [for'kloʒɚ
 ] n.
 （抵押人）赎回权的取消

insistence
 [in'sistəns
 ] n.
 坚持，强求

supervision
 [ˌsupɚ'viʒən
 ] n.
 管理，监督

resumption
 [ri'zʌmpʃən
 ] n.
 重新开始

safeguard
 ['sefˌgɑrd
 ] n.
 预防措施

speculation
 [ˌspɛkjə'leʃən
 ] n.
 投机

provision
 [prə'viʒən
 ] n.
 供应

immediate
 [i'midiit
 ] adj.
 立即的；直接的

outgo
 ['aut'gou
 ] n.
 支出

in point of
 关于，在……点上

favor
 ['fevɚ
 ] v.
 赞同，喜爱

spare no effort
 不遗余力，不计代价

recovery
 [ri'kʌvəri
 ] n.
 恢复，复苏

consideration
 [kənsidə'reʃən
 ] n.
 考虑

dependence
 [di'pɛndəns
 ] n.
 依靠，依赖

manifestation
 [ˌmænifes'teiʃən
 ] n.
 显示

assurance
 [ə'ʃurəns
 ] n.
 保证

sanctity
 ['sæŋktəti
 ] n.
 圣洁，神圣

discipline
 ['dɪsəplɪn
 ] n.
 纪律

evoke
 [i'vok
 ] v.
 唤起，引起

inherit
 [in'hɛrit
 ] v.
 继承

superbly
 [su'pɝbli
 ] adv.
 壮丽地，极度地

expansion
 [ik'spænʃən
 ] n.
 扩大，扩张

executive
 [ig'zɛkjutiv
 ] adj.
 行政的

unprecedented
 [ʌn'presidəntid
 ] adj.
 无先例的，空前的

repose
 [rɪ'poz
 ] v.
 将（依赖等）寄托于……

arduous
 ['ɑrdʒuəs
 ] adj.
 艰巨的，费力的

consciousness
 ['kɑnʃəsnis
 ] n.
 意识，觉悟

dedication
 [ˌdɛdə'keʃən
 ] n.
 奉献，贡献



胡佛总统，首席法官先生，朋友们：

今天，对我们的国家来说，是一个神圣的日子。我肯定，同胞们都期待我在就任总统时，会像我国目前形势所要求的那样，坦率而果断地向他们讲话。现在正是坦白、勇敢地说出实话，说出全部实话的最好时刻。我们不必畏首畏尾，不老老实实面对我国今天的情况。这个伟大的国家会一如既往地坚持下去，它会复兴和繁荣起来。因此，让我首先表明我的坚定信念：我们唯一应该害怕的是害怕本身——这种难以名状、失去理智和毫无道理的恐惧，把人转退为进所需的种种努力化为泡影。凡在我国生活阴云密布的时刻，坦率而有活力的领导都得到过人民的理解和支持，这是胜利必不可少的条件。我相信，在目前危急时刻，大家会再次给予同样的支持。

我和你们都要以这种精神来面对我们共同的困难。感谢上帝，这些困难只是物质方面的。价值难以想象地贬缩了；课税增加了；我们的支付能力下降了；各级政府面临着严重的收入短缺；交换手段在贸易过程中遭到了冻结；工业企业萎缩的状况到处可见；农场主的产品找不到销路；千家万户多年的积蓄付之东流。

更重要的是，大批失业公民正面临严峻的生存问题，还有大批公民正以艰辛的劳动换取微薄的报酬。只有愚蠢的乐天派会否认当前这些阴暗的现实。

但是，我们的苦恼决不是因为缺乏物资。我们没有遭到什么蝗虫的灾害。我们的先辈曾以信念和无畏一次次转危为安，比起他们经历过的险阻，我们仍应感激上帝。大自然仍在给予我们恩惠，人类的努力已使之倍增。富足的情景近在咫尺，但就在我们见到这种情景的时候，宽裕的生活却悄然离去。这主要是因为主宰人类物资交换的统治者们失败了，他们固执己见而又无能为力，他们已经承认失败了，并撒手不管了。贪得无厌的货币兑换商的种种行径将受到舆论法庭的起诉，将受到人类心灵理智的唾弃。

是的，他们是努力过，然而他们用的是一种完全过时的方法。面对信贷的失败，他们只是提议借出更多的钱。没有了当诱饵引诱人民追随他们的错误领导的金钱，他们只得求助于讲道，含泪祈求人民重新给予他们信心。他们只知自我追求者们的处世规则。他们没有眼光，而没有眼光的人是要灭亡的。

如今，货币兑换商已从我们文明庙宇的高处落荒而逃。我们或许可用古老的真理来重建这座庙宇。衡量这重建的尺度是我们体现比金钱利益更高尚的社会价值的程度。

幸福并不仅仅取决于拥有多少钱财，而在于成功的喜悦和创造活动所带来的心灵震颤。务必不能再忘记劳动带来的喜悦和道德激励，而去疯狂地追逐那转瞬即逝的利润。我的朋友们，如果这些暗淡的时日能使我们认识到，我们真正的天命不是要别人侍奉，而是为自己和同胞们服务，那么，我们付出的代价就完全是值得的。
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认识到把物质财富当作成功的标准是错误的，我们就会抛弃以地位尊严和个人收益为唯一标准，来衡量公职和高级政治地位的错误信念；我们必须制止银行界和企业界的常常使神圣的委托混同于无情和自私的不正当行为。难怪信心在减弱。信心，只有靠诚实、荣誉感、神圣的责任心、忠心的维护和无私的作为才能生长。而没有这些，就不可能有信心。

但是，单纯坐而论道是完全于事无补的，我们必须行动起来，而且必须迅速行动起来。

我们最大、最基本的任务是让人民投入工作。只要我们行之以智慧和勇气，这个问题就可以解决。这可以由政府直接征募完成一部分，就像对待临战的紧要关头一样，但同时，在有了人手的情况下，我们还急需能刺激并重组巨大自然资源的工程。

我们齐心协力，但必须坦白地承认工业中心的人口失衡，我们必须在全国范围内重新分配，使土地在最适合的人手中发挥更大作用。

是的，明确地为提高农产品价值并以此购买城市产品所做的努力，会有助于任务的完成。实际上，避免小家庭业、农场业被取消赎取抵押品的权利的悲剧也有助于任务的完成。联邦、州、各地政府立即行动回应要求降价的呼声，有助于任务的完成。将现在常常是分散的、不经济的、不平等的救济活动统一起来有助于任务的完成。对所有公共交通运输、通讯及其他涉及公众生活的设施作全国性的计划及监督有助于任务的完成。许多事情都有助于任务完成，但这些决不包括空谈。我们必须行动，立即行动。

最后，为了重新开始工作，我们需要两手防御，来抗御旧秩序恶魔卷土从来；一定要有严格监督银行业、信贷及投资的机制；一定要杜绝用别人的钱投机；一定要有充足而稳定的货币供应。

以上这些，朋友们，就是施政方针。我要在特别会议上敦促新国会给予详细实施方案，并且，我要向48个州请求立即援助。

通过行动，我们将予以我们自己一个有秩序的国家大厦，使收支平衡。我们的国际贸易，虽然很重要，但现在在时间和必要性上，次于本国健康经济的建立。我建议，作为可行的策略，首要事务先行。虽然我将不遗余力通过国际经济重新协调来恢复国际贸易，但我认为国内的紧急情况无法等待这重新协调的完成。

指导这一特别的全国性复苏的基本思想并非狭隘的国家主义。我首先考虑的是坚持美国这一整体中各部分的相互依赖性——这是对美国式的开拓精神古老而永恒的证明的体现。这才是复苏之路，是即时之路，是持久复苏最强有力的保证。

在国际政策方面，我将使美国采取睦邻友好的政策。做一个决心自重，也因此尊重邻国的国家。做一个履行义务，尊重与他国协约的国家。

如果我对人民的心情了解得正确的话，我想我们已认识到了我们从未认识的问题，我们是互相依存的，我们不可以只索取，我们还必须奉献。我们前进时，必须像一支训练有素的忠诚的军队，愿意为共同的纪律而献身，因为，没有这些纪律，就无法取得进步，领导就不可能有效。我们都已做好准备，并愿意为此纪律献出生命和财产，因为这将使志在建设更美好社会的领导成为可能。我倡议，让对更伟大的目标的梦想将我们所有的人同神圣的使命和一致的职责紧紧团结起来。我们将发扬以往仅见于国家战乱时期的患难与共的精神。

有了这样的誓言，我将毫不犹豫地承担领导伟大人民大军的任务，秩序井然地解决我们共同的问题。有这样的行动，这样的目标，在我们从祖先手中接过的政府中是可行的。我们的宪法如此简单，实用。它随时可以应付特殊情况，只需对重点和安排加以修改而不丧失中心思想，正因为如此，我们的宪法体制已自证为是现代世界最具适应性的政治体制。它已应付过巨大的国土扩张、外战、悲惨的内战及国际关系所带来的压力。

但愿正常的行政和立法分权可以完全应付我们所面临的史无前例的重任。但史无前例的要求和迅即行动的需要也可能使我们有必要暂时背离正常分权的公开程序。

我准备根据宪法赋予我的职责，提出风雪飘摇的我国在当前动乱的世界中所需要采取的措施。这些措施，以及国会根据其本身经验和智慧所决定的措施，我都将竭尽宪法所赋予我的权力马上予以采纳。

然而，万一国会竟不能接受两类中之任一方式，万一全国紧急状况仍然严重，我也将决不回避接下来明显由我面临的责任。我会要求国会准许我使用应付危机的唯一剩余的手段——应对紧急状况的广泛行政权力，就像真正遭受外部敌人入侵时所应授予我的大权。

对于给予我的信任，我愿意拿出时代所要求于我的勇气和奉献精神。我决不会有负众望。

让我们正视面前的严峻岁月，怀着全国给我们带来的热情和勇气，怀着寻求传统的、珍贵的道德观念的明确意识，怀着老老少少都能通过恪尽职守而得到的问心无愧的满足。我们的目标是要保证国民生活的美满和长治久安。

我们并不怀疑基本民主制度的未来。合众国人民并没有失败。他们在困难中表达了自己的委托，即要求采取直接而有力的行动。他们要求有领导的纪律和方向。他们现在选择了我作为实现他们愿望的工具。我接受这份厚赠。

在此举国奉献之际，我们谦卑地请求上帝赐福。愿上帝保佑我们大家和每一个人！愿上帝在未来的日子里指引我。


英文翻译




富兰克林·罗斯福给我们的启示

Happiness lies not in the mere possession of money, it lies in the joy of achievement, in the thrill of creative efforts.

幸福并不仅仅取决于拥有多少钱财，而在于成功的喜悦和创造活动所带来的心灵震颤。

Small wonder that confidence languishes, for it thrives only on honesty, on honor, on the sacredness of our obligations, on faithful protection and on unselfish performance.

难怪信心在减弱。信心，只有靠诚实、荣誉感、神圣的责任心、忠心维护和无私的作为才能生长。

Restoration calls, however, not for changes in ethics alone. This nation is asking for action, and action now.

单纯坐而论道是完全于事无补的，我们必须行动起来，而且必须迅速行动起来。

There are many ways in which it can be helped, but it can never be helped by merely talking about it. We must act, we must act quickly.

许多事情都有助于任务完成，但这些决不包括空谈。我们必须行动，立即行动。

This, I propose to offer, pleading that larger purposes will bind upon us, bind upon us all, as a sacred obligation with a unity of duty, hitherto evoked only in times of armed strife.

我倡议，让对更伟大的目标的梦想将我们所有的人同神圣的使命和一致的职责紧紧团结起来。我们将发扬以往仅见于国家战乱时期的患难与共的精神。


06　Ask What You Can Do for Your Country

问问自己能为国家做什么
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背景资料

约翰·肯尼迪在击败尼克松之后，于1961年1月20日正式宣誓就任美国第35任总统，他在就职演说中对国际事务给予了极大关注。在演说中，他呼吁全人类团结起来，共同反对专制、贫困、疾病和战争，他在演说中提到：“不要问你的国家能为你做些什么，而要问一下你能为你的国家做些什么。”（Ask not what your country can do for you; ask what you can do for your country.）更是成为了美国总统历次就职演说中最脍炙人口的语句之一。在他的就职演说后，约有四分之三的美国民众认可了新总统。



We observe today not a victory of party, but a celebration of freedom -- symbolizing an end, as well as a beginning -- signifying renewal, as well as change.

我们今天庆祝的并不是一次政党的胜利，而是一次自由的庆典；它象征着结束，也象征着开始；意味着更新，也意味着变革。

——约翰·菲茨杰拉德·肯尼迪



最名人档案



	姓　名
	约翰·菲茨杰拉德·肯尼迪

（John Fitzgerald Kennedy）
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	职　业
	美国第35任总统



	国　籍
	美国



	出生日期
	1917年5月29日



	党　派
	民主党



	毕业院校
	哈佛大学



	成功点睛
	凭借年轻活力和敢于尝试的勇气，成为美国历史上最年轻的总统。



	个人成就
	1956年发表《当仁不让》，出版后成为全美畅销书；

1957年获得普利策传记文学奖。




名人简介

约翰·肯尼迪出生于美国马萨诸塞州的布鲁克莱恩，父母结婚后共育有四子五女，肯尼迪是次子。1936年7月，肯尼迪进入哈佛大学学习。1940年6月他以优异的成绩从哈佛大学毕业，并获得了国际关系荣誉学位。1940年秋季，约翰·肯尼迪成为第一批被选定加入美国陆军的青年。第二次世界大战之后，约翰·肯尼迪进入美国政坛。1946年，他参加了众议院选举。1947年1月，约翰·肯尼迪到华盛顿特区上任。1953年9月12日，肯尼迪与杰奎琳·李·布维尔在罗德岛州结婚，他们的结合被描写为“年度名人婚姻”。1960年9月26日晚，在芝加哥的CBS演播室里，肯尼迪与共和党总统候选人理查德·尼克松进行了美国历史上第一次总统候选人电视辩论。在1960年11月8日举行的大选中，肯尼迪以极其微弱的优势战胜了尼克松。1963年11月22日，肯尼迪到德克萨斯州的达拉斯市访问。12时30分，肯尼迪乘坐一辆敞蓬汽车游街拜会市民，行至一个拐弯处时埋伏的枪手向他开了枪，第一颗子弹深深嵌入了肯尼迪的喉咙，紧接着致命的第二颗击中了肯尼迪的后脑，顿时脑浆四溅，鲜血流满全身。肯尼迪在被送往医院后很快不治身亡，事业悲惨而终。不过肯尼迪依然是美国民众心目中最伟大的总统之一，拥有很高的支持率。
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We observe today not a victory of party, but a celebration of freedom -- symbolizing
 an end, as well as a beginning -- signifying
 renewal, as well as change. For I have sworn before you and almighty God the same solemn oath
 our forebears
 prescribed nearly a century and three-quarters ago.

The world is very different now. For man holds in his mortal hands the power to abolish
 all forms of human poverty and all forms of human life. And yet the same revolutionary beliefs for which our forebears fought are still at issue around the globe, the belief that the rights of man come not from the generosity
 of the state, but from the hand of God.

We dare not forget today that we are the heirs
 of that first revolution. Let the word go forth from this time and place, to friend and foe
 alike, that the torch has been passed to a new generation of Americans -- born in this century, tempered
 by war, disciplined
 by a hard and bitter peace, proud of our ancient heritage
 , and unwilling to witness or permit the slow undoing of those human rights to which this nation has always been committed
 , and to which we are committed today at home and around the world. Let every nation know, whether it wishes us well or ill, that we shall pay any price, bear any burden, meet any hardship, support any friend, oppose any foe, to assure the survival and the success of liberty.

This much we pledge
 and more. To those old allies
 whose cultural and spiritual origins we share, we pledge the loyalty of faithful friends. United, there is little we cannot do in a host of cooperative
 ventures. Divided, there is little we can do, for we dare not meet a powerful challenge at odds and split asunder
 .

To those new states whom we welcome to the ranks of the free, we pledge our word that one form of colonial
 control shall not have passed away merely to be replaced by a far more iron tyranny
 . We shall not always expect to find them supporting our view. But we shall always hope to find them strongly supporting their own freedom and to remember that, in the past, those who foolishly sought power by riding the back of the tiger ended up inside.

To those people in the huts
 and villages of half the globe struggling to break the bonds of mass misery, we pledge our best efforts to help them help themselves, for whatever period is required, not because the communists may be doing it, not because we seek their votes, but because it is right. If a free society cannot help the many who are poor, it cannot save the few who are rich.

To our sister republics south of our border, we offer a special pledge: to convert our good words into good deeds, in a new alliance
 for progress, to assist free men and free governments in casting off
 the chains of poverty. But this peaceful revolution of hope cannot become the prey
 of hostile
 powers. Let all our neighbors know that we shall join with them to oppose aggression or subversion
 anywhere in the Americas. And let every other power know that this hemisphere
 intends to remain the master of its own house.

To that world assembly of sovereign
 states, the United Nations, our last best hope in an age where the instruments of war have far outpaced the instruments of peace, we renew our pledge of support to prevent it from becoming merely a forum
 for invective
 , to strengthen its shield
 of the new and the weak, and to enlarge the area in which its writ
 may run.

Finally, to those nations who would make themselves our adversary
 , we offer not a pledge but a request: that both sides begin anew
 the quest for peace, before the dark powers of destruction unleashed
 by science engulf
 all humanity in planned or accidental self-destruction.

We dare not tempt them with weakness. For only when our arms are sufficient
 beyond doubt can we be certain beyond doubt that they will never be employed.

But neither can two great and powerful groups of nations take comfort from our present course -- both sides overburdened by the cost of modern weapons, both rightly alarmed by the steady spread of the deadly atom, yet both racing to alter that uncertain balance of terror that stays the hand of mankind's final war.

So let us begin anew, remembering on both sides that civility
 is not a sign of weakness, and sincerity
 is always subject to proof. Let us never negotiate out of fear, but let us never fear to negotiate.

Let both sides explore what problems unite us instead of belabouring
 those problems which divide us. Let both sides, for the first time, formulate serious and precise proposals for the inspection and control of arms, and bring the absolute power to destroy other nations under the absolute control of all nations. Let both sides seek to invoke
 the wonders of science instead of its terrors.

Together let us explore the stars, conquer
 the deserts, eradicate
 disease, tap
 the ocean depths, and encourage the arts and commerce. Let both sides unite to heed
 , in all corners of the earth, the command of Isaiah, to "undo the heavy burdens, and let the oppressed go free." And, if a beachhead of cooperation may push back the jungle
 of suspicion
 , let both sides join in creating a new endeavour
 , not a new balance of power, but a new world of law -- where the strong are just, and the weak secure, and the peace preserved
 .

All this will not be finished in the first 100 days. Nor will it be finished in the first 1,000 days, nor in the life of this administration, nor even perhaps in our lifetime on this planet. But let us begin.

In your hands, my fellow citizens, more than mine, will rest the final success or failure of our course. Since this country was founded, each generation of Americans has been summoned to give testimony
 to its national loyalty. The graves
 of young Americans who answered the call to service surround the globe. Now the trumpet summons
 us again -- not as a call to bear arms, though arms we need; not as a call to battle, though embattled we are; but a call to bear the burden of a long twilight
 struggle, year in and year out, "rejoicing in hope, patient in tribulation", a struggle against the common enemies of man -- tyranny, poverty, disease, and war itself.

Can we forge
 against these enemies a grand and global alliance, north and south, east and west, that can assure a more fruitful
 life for all mankind? Will you join in that historic effort?

In the long history of the world, only a few generations have been granted the role of defending freedom in its hour of maximum danger. I do not shrink
 from this responsibility, I welcome it.

I do not believe that any of us would exchange places with any other people or any other generation. The energy, the faith, the devotion which we bring to this endeavour will light
 our country and all who serve it. And the glow
 from that fire can truly light the world.

And so, my fellow Americans, ask not what your country can do for you; ask what you can do for your country.

My fellow citizens of the world, ask not what America will do for you, but what, together, we can do for the freedom of man.

Finally, whether you are citizens of America or citizens of the world, ask of us here the same high standards of strength and sacrifice
 which we ask of you. With a good conscience
 our only sure reward, with history the final judge of our deeds, let us go forth to lead the land we love, asking His blessing and His help, but knowing that here on earth, God's work must truly be our own.
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symbolize
 [ˈsɪmbəlaɪz
 ] v.
 象征

signify
 [ˈsɪɡnɪfaɪ
 ] v.
 意味

solemn
 [ˈsɑːləm
 ] adj.
 严肃的，庄重的

oath
 [oʊθ
 ] n.
 誓言

forebear
 [fɔːrˈber
 ] n.
 祖先

abolish
 [əˈbɑːlɪʃ
 ] v.
 废除，废止

generosity
 [ˌdʒenəˈrɑːsəti
 ] n.
 慷慨，宽大

heir
 [er
 ] n.
 继承人

foe
 [foʊ
 ] n.
 敌人

temper
 [ˈtempər
 ] v.
 锻炼

discipline
 [ˈdɪsəplɪn
 ] v.
 训练

heritage
 [ˈherɪtɪdʒ
 ] n.
 传统，遗产

commit
 [kəˈmɪt
 ] v.
 遵从

pledge
 [pledʒ
 ] v.
 宣誓

ally
 [ˈælaɪ
 ] n.
 同盟国

cooperative
 [koʊˈɑːpərətɪv
 ] v.
 合作的

asunder
 [əˈsʌndər
 ] adv.
 成碎片，分离

colonial
 [kəˈloʊniəl
 ] adj.
 殖民地的

tyranny
 [ˈtɪrəni
 ] n.
 暴政

hut
 [hʌt
 ] n.
 茅舍

alliance
 [əˈlaɪəns
 ] n.
 联盟，同盟

cast off
 打破，脱出

prey
 [preɪ
 ] n.
 被猎食的动物

hostile
 [ˈhɑːstl
 ] adj.
 敌对的

subversion
 [səbˈvɜːrʒn
 ] n.
 颠覆

hemisphere
 [ˈhemɪsfɪr
 ] n.
 半球

sovereign
 [ˈsɑːvrən
 ] adj.
 独立自主的

forum
 [ˈfɔːrəm
 ] n.
 论坛，讨论会

invective
 [ɪnˈvektɪv
 ] n.
 恶言，谩骂

shield
 [ʃiːld
 ] n.
 庇护，保护

writ
 [rɪt
 ] n.
 令状，文书

adversary
 [ˈædvərseri
 ] n.
 敌手，对手

anew
 [əˈnuː
 ] adv.
 再，重新

unleash
 [ʌnˈliːʃ
 ] v.
 解开，释放

engulf
 [ɪnˈɡʌlf
 ] v.
 卷入，吸进

sufficient
 [səˈfɪʃnt
 ] adj.
 足够的

civility
 [səˈvɪləti
 ] n.
 礼貌

sincerity
 [sɪnˈserəti
 ] n.
 真诚，诚挚

belabour
 [bɪˈleɪbər
 ] v.
 （冗长地）做或说

invoke
 [ɪnˈvoʊk
 ] v.
 激发

conquer
 [ˈkɑːŋkər
 ] v.
 征服，占领

eradicate
 [ɪˈrædɪkeɪt
 ] v.
 消除

tap
 [tæp
 ] v.
 轻扣，轻拍

heed
 [hiːd
 ] v.
 留心，注意

jungle
 [ˈdʒʌŋɡl
 ] n.
 丛林

suspicion
 [səˈspɪʃn
 ] n.
 怀疑，疑惑

endeavour
 [ɪnˈdevər
 ] n.
 努力，尝试

preserve
 [prɪˈzɜːrv
 ] v.
 保存

testimony
 [ˈtestɪmoʊni
 ] n.
 声明

grave
 [ɡreɪv
 ] n.
 墓穴

trumpet
 [ˈtrʌmpɪt
 ] n.
 号角，喇叭

summon
 [ˈsʌmən
 ] v.
 召唤

twilight
 [ˈtwaɪlaɪt
 ] n.
 微光，暮光

forge
 [fɔːrdʒ
 ] v.
 锻造，打造

fruitful
 [ˈfruːtfl
 ] adj.
 多产的，丰美的

shrink
 [ʃrɪŋk
 ] v.
 退缩

light
 [laɪt
 ] v.
 照亮，点亮

glow
 [ɡloʊ
 ] n.
 火焰，热情

sacrifice
 [ˈsækrɪfaɪs
 ] n.
 牺牲，奉献

conscience
 [ˈkɑːnʃəns
 ] n.
 良心



我们今天庆祝的并不是一次政党的胜利，而是一次自由的庆典；它象征着结束，也象征着开始；意味着更新，也意味着变革。因为我已在你们和全能的上帝面前，作了跟我们祖先将近175年以前所拟定的相同的庄严誓言。

现今世界已经很不同了，因为人在自己血肉之躯的手中握有足以消灭一切形式的人类贫困和一切形式的人类生命的力量。可是我们祖先奋斗不息所维护的革命信念，在世界各地仍处于争论之中。那信念就是人权并非来自政府的慷慨施与，而是上帝所赐。

今天我们不敢忘记我们是那第一次革命的继承人。让我从此时此地告诉我们的朋友，并且也告诉我们的敌人，这支火炬已传交新一代的美国人，他们出生在本世纪，经历过战争的锻炼，受过严酷而艰苦的和平的熏陶，以我们的先辈的传统而自豪，而且不愿目睹或容许人权逐步被剥夺。对于这些人权我国一向坚贞不移，当前在国内和全世界我们也是对此力加维护的。让每一个国家知道，不管它盼我们好或盼我们坏，为了确保自由的存在与实现，我们可以付出任何代价，忍受任何重负，应付任何艰辛，支持任何朋友，反对任何敌人。

这是我们矢志不移的事业，而且还不止于此。对于那些和我们拥有共同文化和精神传统的老盟邦，我们保证以挚友之诚相待。只要团结，在许多合作事业中几乎没有什么是办不到的。倘若分裂，我们则无所作为，因为我们在意见分歧、各行其是的情况下，是不敢应付强大挑战的。

对于那些我们欢迎其参与自由国家行列的新国家，我们要提出保证，绝不让一种形式的殖民统治消失后，却代之以另一种远为残酷的暴政。我们不能老是期望他们会支持我们的观点。但我们却一直希望他们能坚决维护他们自身的自由，并应记住，在过去，那些愚蠢得要骑在虎背上攫取权势的人，结果却被老虎吞噬。

对于那些住在布满半个地球的茅舍和乡村中、力求打破普遍贫困的桎梏的人们，我们保证，不管需要多长时间，尽最大努力助其自救。这并非因为共产主义者会那样做，也不是由于我们要求他们的选票，而是由于那样做是正确的。自由社会若不能帮助众多的穷人，也就不能保全那少数的富人。

对于我国边界以南的各姐妹共和国，我们提出一项特殊的保证：要把我们的美好诺言化作善行，在争取进步的新联盟中援助自由人和自由政府来摆脱贫困的枷锁。但这种为实现本身愿望而进行的和平革命不应成为不怀好意的国家的俎上肉。让我们所有的邻邦都知道，我们将与他们联合抵御对美洲任何地区的侵略或颠覆。让其他国家都知道，我们半球的事我们自己会管。

至于联合国这个各主权国家的世界性议会，在今天这个战争工具的发展速度超过和平工具的发展速度的时代中，它是我们最后的、最美好的希望。我们愿重申我们的支持诺言，不让它变成仅供谩骂的讲坛，加强其对于新国弱国的保护，并扩大其权力所能运用的领域。

最后，对于那些与我们为敌的国家，我们所要提供的不是保证，而是要求：双方重新着手寻求和平，不要等到科学所释放出的危险破坏力量在有意或无意中使全人类沦于自我毁灭。

我们不敢以软弱去诱惑他们。因为只有当我们的武力无可置疑地壮大时，我们才能毫无疑问地确信永远不会使用武力。

可是这两个强有力的国家集团，谁也不能对当前的趋势放心——双方都因现代武器的代价而感到不胜负担，双方都对于致命的原子力量不断发展而产生应有的惊骇，可是双方都在竞谋改变那不稳定的恐怖均衡，而此种均衡却可以暂时阻止人类最后从事战争。

因此让我们重新开始，双方都应记住，谦恭并非懦弱的征象，而诚意则永远需要验证。让我们永不因畏惧而谈判，但让我们永不要畏惧谈判。

让双方探究能使我们团结在一起的是什么，而不要虚耗心力于使我们分裂的问题。让双方首次制订有关视察和管制武器的真诚而确切的建议，并且把那足以毁灭其他国家的漫无限制的力量置于所有国家的绝对管制之下。让双方都谋求激发科学的神奇力量而不是科学的恐怖因素。

让我们联合起来去探索星球，治理沙漠，消除疾病，开发海洋深处，并鼓励艺术和商业。让双方携手在世界各个角落遵循以赛亚的命令，去“卸下沉重的负担……让被压迫者得自由”。如果建立合作的滩头堡能够遏制重重猜疑，那么让双方联合作一次新的努力吧，这不是追求新的权力均衡，而是建立一个新的法治世界，在那世界上强者公正，弱者安全，和平在握。

凡此种种不会在最初的100天中完成，不会在最初的1000天中完成，不会在本政府任期中完成，甚至也不能在我们活在地球上的毕生之中完成。但让我们开始吧。

同胞们，我们事业的最后成效，主要不是掌握在我手里，而是在你们手中。自从我国建立以来，每一代的美国人都曾应召以验证其对国家的忠诚。响应此项召唤而服军役的美国青年人的坟墓遍布在全球各处。现在那号角又再度召唤我们——不是号召我们担起武器，虽然武器是我们所需要的；不是号召我们去作战，虽然我们准备应战；那是号召我们年复一年肩负起持久和胜败未分的斗争，“在希望中欢乐，在患难中忍耐”；这是一场对抗人类公敌——暴政、贫困、疾病以及战争本身的斗争。

我们能否结成一个遍及东西南北的全球性伟大联盟来对付这些敌人，来确保全人类享有更为富裕的生活？你们是否愿意参与这历史性的努力？

在世界的悠久历史中，只有很少几个世代的人被赋予这种在自由遭遇最大危机时保卫自由的任务。我决不在这责任之前退缩，我欢迎它。

我不相信我们中间会有人愿意跟别人及别的世代交换位置。我们在这场努力中所献出的精力、信念与虔诚，将照亮我们的国家以及所有为国家服务的人，而从这一火焰所聚出的光辉必能照亮全世界。

所以，同胞们，不要问你们的国家能为你们做些什么，而要问你们能为你的国家做些什么。

全世界的公民，不要问美国将为你们做些什么，而应问我们在一起能为人类的自由做些什么。

最后，不管你是美国的公民或世界它国的公民，请将我们所要求于你们的有关力量与牺牲的高标准拿来要求我们。我们唯一可靠的报酬是问心无愧，我们行为的最后裁判者是历史，让我们向前引导我们所挚爱的国土，祈求上帝的保佑与扶携。但我们知道，在这个世界上，上帝的任务肯定就是我们自己所应肩负的责任。


英文翻译




约翰·肯尼迪给我们的启示

Let every nation know, whether it wishes us well or ill, that we shall pay any price, bear any burden, meet any hardship, support any friend, oppose any foe, to assure the survival and the success of liberty.

让每一个国家知道，不管它盼我们好或盼我们坏，为了确保自由的存在与实现，我们可以付出任何代价，忍受任何重负，应付任何艰辛，支持任何朋友，反对任何敌人。

United, there is little we cannot do in a host of cooperative ventures. Divided, there is little we can do, for we dare not meet a powerful challenge at odds and split asunder.

只要团结，在许多合作事业中几乎没有什么是办不到的。倘若分裂，我们则无所作为，因为我们在意见分歧、各行其是的情况下，是不敢应付强大挑战的。

So let us begin anew, remembering on both sides that civility is not a sign of weakness, and sincerity is always subject to proof. Let us never negotiate out of fear, but let us never fear to negotiate.

因此让我们重新开始，双方都应记住，谦恭并非懦弱的征象，而诚意则永远需要验证。让我们永不因畏惧而谈判，但让我们永不要畏惧谈判。

And, if a beachhead of cooperation may push back the jungle of suspicion, let both sides join in creating a new endeavour, not a new balance of power, but a new world of law -- where the strong are just, and the weak secure, and the peace preserved.

如果建立合作的滩头堡能够遏制重重猜疑，那么让双方联合作一次新的努力吧，这不是追求新的权力均衡，而是建立一个新的法治世界，在那世界上强者公正，弱者安全，和平在握。


07　We Shall Never Surrender

我们誓不投降
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背景资料

本篇是1940年6月4号英国首相丘吉尔向下议院（House of Commons）所作的演讲。当时第二次世界大战已经爆发，法国也已经投降。1940年5月26日，丘吉尔下令撤出在法的33万英军，代号为“发电机计划”的敦刻尔克大撤退开始。仅仅8天之后，丘吉尔在下议院通报了敦刻尔克大撤退的成功。尽管如此，丘吉尔依然提醒人们“战争不是靠撤退打赢的”，虽然法国战败，但我们将誓不投降，拿出帝国所有的力量来拯救和解放这个世界。



We must be very careful not to assign to this deliverance the attributes of a victory. Wars are not won by evacuations. But there was a victory inside this deliverance, which should be noted.

我们必须非常慎重，不要把这次援救说成是胜利。战争不是靠撤退赢得的。但是，应当注意到在这次援救中却蕴藏着胜利。

——温斯顿·丘吉尔



最名人档案



	姓　名
	温斯顿·丘吉尔

（Winston Churchill）
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	职　业
	政治家　作家　画家　英国首相



	国　籍
	英国



	出生日期
	1874年11月30日



	党　派
	保守党



	成功点睛
	凭借钢铁般的意志和惊人的勇气，带领英国人民不懈斗争，最终取得对抗法西斯战争的伟大胜利。



	个人成就
	曾于1940－1945年及1951－1955年期间两度任英国首相；

凭借《第二次世界大战回忆录》获得1953年诺贝尔文学奖；

“最伟大的100位英国人”排名榜首。




名人简介

1874年11月30日丘吉尔出生于英国的一个声名显赫的贵族家庭。1881年，7岁的丘吉尔被送入一个贵族子弟学校读书，丘吉尔是学校中最顽皮、最贪吃、成绩最差的学生之一。丘吉尔未上过大学，他的渊博知识和多方面才能是经过刻苦自学得来的。1900年10月，代表英国保守党参选的丘吉尔顺利当选议员，从此开始了长达61年的政治生涯。1924年夏，丘吉尔代表保守党参选以高票当选，并被首相斯坦利·鲍德温任命为财政大臣。1939年3月13日，德国吞并了捷克的剩余部分，斯洛伐克则在德国的支持下独立，这宣告了绥靖政策的彻底失败。5个月后，第二次世界大战正式爆发。1940年8月，不列颠战役正式打响，英德空军进行了人类历史上第一次大规模的空战。1944年6月6日，盟军的诺曼底登陆行动终于开始。次年4月30日，希特勒自杀，5月7日德国宣布无条件投降。

战争结束后，战时内阁也必须解散。5月23日丘吉尔辞职。下台后的丘吉尔开始计划撰写《第二次世界大战回忆录》。1953年获得诺贝尔文学奖。1965年1月24日，丘吉尔因中风去世。然而丘吉尔的声望，并没有因为他的去世而有丝毫的暗淡。时至今日，丘吉尔依然被大多数英国人看作是最伟大的首相。
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When, a week ago today, Mr. Speaker I asked the house to fix this afternoon as the occasion for a statement, I feared it would be my hard lot to announce the greatest military disaster in our long history. I thought -- and some good judges agreed with me -- that perhaps 20,000 or 30,000 men might be re-embarked
 . But it certainly seemed that the whole of the French first army and the whole of the British Expeditionary
 Force north of the Amiens-Abbeville gap would be broken up in the open field or else would have to capitulate
 for lack of food and ammunition
 . These were the hard and heavy tidings for which I called upon the house and the nation to prepare themselves a week ago. The whole root and core and brain of the British army, on which and around which we were to build, and are to build, the great British armies in the later years of the war, seemed about to perish
 upon the field or to be led into an ignominious
 and starving captivity
 .

The enemy attacked us on all sides with great strength and fierceness
 , and their main power, the power of their far more numerous air force, was thrown into the battle or else concentrated upon Dunkirk and the beaches. Pressing in upon the narrow exit, both from the east and from the west, the enemy began to fire with cannon upon the beaches by which alone the shipping could approach or depart. They sowed magnetic
 mines in the channels and seas; they sent repeated waves of hostile aircraft, sometimes more than 100 strong in one formation, to cast their bombs upon the single pier
 that remained, and upon the sand dunes
 on which the troops had their eyes for shelter. Their U-boats, one of which was sunk, and their motor launches took their toll of the vast traffic which now began. For four or five days an intense struggle reigned
 . All their armoured divisions -- or what was left of them -- together with great masses of infantry
 and artillery
 , hurled
 themselves in vain upon the ever-narrowing, ever-contracting appendix
 within which the British and French armies fought.

Meanwhile, the Royal Navy, with the willing help of countless merchant seamen, strained
 every nerve to embark the British and allied troops; 220 light warships and 650 other vessels were engaged. They had to operate upon the difficult coast, often in adverse weather, under an almost ceaseless hail
 of bombs and an increasing concentration of artillery fire. Nor were the seas, as I have said, themselves free from mines and torpedoes
 . It was in conditions such as these that our men carried on, with little or no rest, for days and nights on end, making trip after trip across the dangerous waters, bringing with them always men whom they had rescued. The numbers they have brought back are the measure of their devotion and their courage. The hospital ships, which brought off many thousands of British and French wounded, being so plainly marked were a special target for Nazi bombs; but the men and women on board them never faltered
 in their duty.

Meanwhile, the Royal Air Force, which had already been intervening
 in the battle, so far as its range would allow, from our home bases, now used part of its main metropolitan
 fighter strength, and struck at the German bombers and at the fighters which in large numbers protected them. This struggle was protracted
 and fierce
 . Suddenly the scene has cleared, the crash and thunder has for the moment -- but only for the moment -- died away. A miracle of deliverance
 , achieved by valor
 , by perseverance
 , by perfect discipline, by faultless service, by resource, by skill, by unconquerable fidelity
 , is manifest
 to us all. The enemy was hurled back by the retreating British troops. He was so roughly handled that he did not hurry their departure seriously.

We must be very careful not to assign to this deliverance the attributes of a victory. Wars are not won by evacuations
 . But there was a victory inside this deliverance, which should be noted. It was gained by the air force. Many of our soldiers coming back have not seen the air force at work; they saw only the bombers which escaped its protective attack. They underrate
 its achievements. I have heard much talk of this; that is why I go out of my way to say this. I will tell you about it.

This was a great trial
 of strength between the British and German air forces. Can you conceive a greater objective for the Germans in the air than to make evacuation from these beaches impossible, and to sink all these ships which were displayed, almost to the extent of thousands? Could there have been an objective of greater military importance and significance for the whole purpose of the war than this? They tried hard, and they were beaten back; they were frustrated in their task. We got the army away; and they have paid fourfold for any losses which they have inflicted
 .

When we consider how much greater would be our advantage in defending the air above this island against an overseas attack, I must say that I find in these facts a sure basis upon which practical and reassuring thoughts may rest. I will pay my tribute
 to these young airmen. The great French army was very largely, for the time being, cast back and disturbed by the onrush of a few thousands of armored vehicles. May it not also be that the cause of civilisation
 itself will be defended by the skill and devotion of a few thousand airmen? There never has been, I suppose, in all the world, in all the history of war, such an opportunity for youth. The Knights of the Round Table
 , the Crusaders
 , all fall back into the past -- not only distant but prosaic
 ; these young men, going forth every morn
 to guard their native land and all that we stand for, holding in their hands these instruments of colossal
 and shattering power, of whom it may be said that every morn brought forth a noble chance, and every chance brought forth a noble knight, deserve our gratitude, as do all the brave men who, in so many ways and on so many occasions, are ready, and continue ready to give life and all for their native land.

Nevertheless, our thankfulness at the escape of our army and so many men, whose loved ones have passed through an agonising
 week, must not blind us to the fact that what has happened in France and Belgium is a colossal military disaster. The French army has been weakened, the Belgian army has been lost, a large part of those fortified
 lines upon which so much faith had been reposed is gone, many valuable mining districts and factories have passed into the enemy's possession, the whole of the Channel ports are in his hands, with all the tragic consequences that follow from that, and we must expect another blow to be struck almost immediately at us or at France. We are told that Herr Hitler has a plan for invading the British Isles. This has often been thought of before. When Napoleon lay at Boulogne for a year with his flat-bottomed boats and his Grand Army, he was told by someone, "There are bitter weeds in England." There are certainly a great many more of them since the British Expeditionary Force returned.

I have, myself, full confidence that if all do their duty, if nothing is neglected, and if the best arrangements are made, as they are being made, we shall prove ourselves once more able to defend our island home, to ride out the storm of war, and to outlive
 the menace
 of tyranny
 , if necessary for years, if necessary alone. At any rate, that is what we are going to try to do. That is the resolve of His Majesty's government, every man of them. That is the will of parliament and the nation. The British Empire and the French republic, linked together in their cause and in their need, will defend to the death their native soil, aiding each other like good comrades to the utmost to their strength.

We shall go on to the end, we shall fight in France, we shall fight on the seas and oceans, we shall fight with growing confidence and growing strength in the air, we shall defend our island, whatever the cost may be, we shall fight on the beaches, we shall fight on the landing grounds, we shall fight in the fields and in the streets, we shall fight in the hills; we shall never surrender
 , and if, which I do not for a moment believe, this island or a large part of it were subjugated
 and starving, then our empire beyond the seas, armed and guarded by the British fleet, would carry on the struggle, until, in God's good time, the new world, with all its power and might, steps forth to the rescue and the liberation
 of the old.


中文翻译





embark
 [ɪmˈbɑːk
 ] v.
 使上船，上飞机

expeditionary
 [ˌekspəˈdɪʃənri
 ] adj.
 远征的

capitulate
 [kəˈpɪtʃuleɪt
 ] v.
 有条件投降

ammunition
 [ˌæmjuˈnɪʃn
 ] n.
 军火，弹药

perish
 ['perɪʃ
 ] v.
 死亡

ignominious
 [ˌɪɡnəˈmɪniəs
 ] adj.
 可耻的

captivity
 [kæpˈtɪvəti
 ] n.
 囚禁

fierceness
 [fɪəsnəs
 ] n.
 猛烈

sow
 [səʊ
 ] v.
 散播，散步

magnetic
 [mæɡˈnetɪk
 ] adj.
 磁性的

pier
 [pɪə(r)
 ] n.
 码头，防波提

dune
 [djuːn
 ] n.
 沙丘

reign
 [reɪn
 ] v.
 统治，支配

infantry
 [ˈɪnfəntri
 ] n.
 步兵，步兵团

artillery
 [ɑːˈtɪləri
 ] n.
 火炮，炮兵

hurl
 [hɜːl
 ] v.
 用力投掷

appendix
 [əˈpendɪks
 ] n.
 附件，附加物

strain
 [streɪn
 ] v.
 尽力，使劲

hail
 [heɪt
 ] n.
 迅猛落下

torpedo
 [tɔːˈpiːdəʊ
 ] n.
 水雷

falter
 [ˈfɔːltə(r)
 ] v.
 蹒跚地走，支吾

intervene
 [ˌɪntəˈviːn
 ] v.
 干涉

metropolitan
 [ˌmetrəˈpɒlɪtən
 ] adj.
 大都市的

protracted
 [prəˈtræktɪd
 ] adj.
 拖延的

deliverance
 [dɪˈlɪvərəns
 ] n.
 救助，救出

valour
 [ˈvælə(r)
 ] n.
 勇气，勇猛

perseverance
 [ˌpɜːsɪˈvɪərəns
 ] n.
 毅力

fidelity
 [fɪˈdeləti
 ] n.
 忠诚，诚实

manifest
 [ˈmænɪfest
 ] v.
 显现，显示

evacuation
 [ɪˌvækjuˈeɪʃn
 ] n.
 撤退，撤离

underrate
 [ˌʌndəˈreɪt
 ] v.
 低估，看清

trial
 [ˈtraɪəl
 ] n.
 考验，试验

inflict
 [ɪnˈflɪkt
 ] v.
 施以，加以

tribute
 [ˈtrɪbju:t
 ] n.
 敬意

civilisation
 [ˌsɪvəlaɪˈzeɪʃn
 ] n.
 文明

Knights of the Round Table
 圆桌骑士

Crusaders
 十字军

prosaic
 [prəˈzeɪɪk
 ] n.
 平淡无奇的，乏味的

morn
 [mɔːn
 ] n.
 早晨，明天

colossal
 [kəˈlɒsl
 ] adj.
 巨大的

agonising
 [ˈæɡənaɪzɪŋ
 ] adj.
 令人痛苦的

fortified
 [ˈfɔːtɪfaɪ
 ] adj.
 加强的

outlive
 [ˌaʊtˈlɪv
 ] v.
 度过，经受住

menace
 [ˈmenəs
 ] n.
 威胁，胁迫

tyranny
 [ˈtɪrəni
 ] n.
 暴政，压迫统治

surrender
 [səˈrendə(r)
 ] v.
 投降

subjugate
 [ˈsʌbdʒuɡeɪt
 ] v.
 征服，使服从

liberation
 [ˌlibəˈreɪʃn
 ] n.
 解放



议长先生：

一周前，我要求下议院把今天下午定为发表声明的时刻的时候，我担心我很不幸地要宣布我们久远的历史上最严重的军事灾难。我认为——有些评判家对我表示赞同——也许两万或三万人可能会重新上船。但是无疑地，看起来阿绵到阿比维尔突破口北部的整个法国第一支军队和整个英国远征军会在旷野中被打败，不然也会因缺少食物和弹药而不得不投降。这些都是难以忍受且沉重的消息。为此，一周前我呼吁下议院和国家做好准备。所有英军的根基、核心和智慧，在此基础之上并围绕着这些创建的以及在战争后期将要创建的伟大的英国军队，似乎就要消失在田野里，或者被置于耻辱饥饿的被俘境地。

敌人在各处下大力气猛烈地进攻我们，他们的主力，数量更多的空军主力也投入到战场之上了，不然就会集中在敦刻尔克和各海滩。敌人从东西两面压进这个狭窄的出口，开始用大炮轰击船只唯一能接近或离开的海滩。他们在海峡和大海上安置了磁性水雷；他们派遣了一波又一波的敌机，有时候一个机群有上百架，向剩下的这个唯一的码头投掷炸弹，军队们在这些沙丘上寻找掩护。他们的U型军舰，其中一艘击沉了，还有他们的汽艇现在已经开始来来往往了。四五天来，激烈的斗争占主导。他们所有配备有装甲车辆的部门——或者说他们还剩下的——与大批的步兵和炮兵部队一起，向不断变窄、不断收缩的港口徒劳地猛扑，英法联军就在这个港口里战斗。

与此同时，皇家海军在无数商人海员的帮助下，绷紧了每根神经，让英国军队和联军上船；其中动用了220艘轻军舰和其他650艘船。经常是在不利的天气里，在几乎无休无止的一阵阵弹雨和逐渐密集的炮兵火力中，他们必须在这个危险的海岸展开行动。正如我所说的，海上也没有逃得过水雷和鱼雷。就是在这样的条件下，我们的战士很少或者没有休息，昼夜不停地在危险的海面上一次次地航行，他们携带的都是被他们救了的人。他们救回的人的数量就是衡量他们的贡献和勇气的标准。医护船只救出了几千个英国和法国伤员，它们的标记非常明显，成为了纳粹炸弹特殊的目标；但是船上的男人和女人在他们的本职工作面前从来没有畏缩。

与此同时，皇家空军已经参战，从国内基地出动打击在其射程范围内的敌人。此外，一部分城市的空防战斗机也起飞攻击德国的轰炸机及大批保护其轰炸机的战斗机。此次战斗的时间很长，也很激烈。突然战场形势明朗了，此刻——也仅仅是此刻——隆隆的枪炮声才渐渐消退。展现在我们面前的是：凭借英勇、坚持不懈、完美的训练、无瑕的操作、资源、技能、不可征服的忠诚，取得的解救奇迹。撤退的英法军队向敌人猛力还击。希特勒如此草率地应对，以至于他并未认真催促他们离开。

我们必须非常慎重，不要把这次援救说成是胜利。战争不是靠撤退赢得的。但是，应当注意到在这次援救中却蕴藏着胜利。这个胜利是空军获得的。归来的许许多多士兵未曾见到过我们空军的行动，他们看到的只是逃脱我们空军掩护性攻击的敌军轰炸机。他们低估了我们空军的成就。关于这件事，原因就在这里。我一定要把这件事告诉你们。

这是对英国和德国空军实力的一次重大考验。德国空军的目的是要使我们无法从海滩撤退，并且要击沉所有密集在那里的数以千计的船只。除此之外，你们能想象出他们还有更大的目标吗？除此之外，从整个战争的目的来说，还有什么更大的军事重要性和意义呢？他们曾全力以赴，但他们最终被击退了；他们在执行他们的任务中遭到挫败。我们把陆军撤退了，他们付出的代价，要比他们给我们造成的损失大四倍。

当我们说在英伦三岛上空抵御来自海外的袭击将对我们更有利时，我应当指出，我从这些事实里找到了一个可靠的论据，我们切实可行而又万无一失的办法就是根据这个论据想出来的。我对这些青年飞行员表示敬意。强大的法国陆军当时在几千辆装甲车的冲击下大部分溃退了。难道不可以说，文明事业本身将由数千飞行员的本领和奉献来保护吗？我认为，在全世界，在所有的战争史上，年轻人都从未被给予过这样的机会。圆桌会议的骑士们与十字军战士们都已成为过去——不仅遥远，而且乏味；那些年轻人每个黎明都行军，守护他们的国土以及所有我们为之奋斗的一切，他们手中握着拥有巨大而具有毁灭性力量的武器，也许对他们来说，每个清晨都诞生一个高尚的机会，而且每个机会都会造就一个高尚的骑士值得我们感激，对所有勇敢的人也是这样。他们通过那么多方法在那么多场合都准备着，而且继续准备着为了他们的国土献出他们的生命和一切。

我们的军队和这么多人逃脱了，爱他们的人度过了极其痛苦的一周。然而，我们对此的感激不应该令我们无视这个事实：在法国和比利时发生的一切是一个巨大的军事灾难。法军的势力被削弱，比利时的军队被歼灭，那些曾让人深信不疑的防线，大部分被突破，很多有价值的采矿区和工厂都已经被敌人占领。海峡全部的港口都落入敌人手中，接下来的后果很严重，而且我们必须预料到德国对我们或对法国接踵而来的又一次打击。我们听说，希特勒有一个入侵英伦三岛的计划，过去也时常有人这么盘算过。当拿破仑带着他的平底船和大军在罗涅驻扎一年之后，有人对他说：“英国到处有厉害的杂草。”自从英国远征军归来后，这种杂草当然就更多了。

如果所有人都尽忠职守，如果我们不出任何差错，如果就像现在这样做了最好的安排，那么我自己充满信心，我们能再一次证明我们有能力经受住战争的风暴，从暴行的威胁中脱险，以保卫我们的岛国。如果有必要，我们会打持久战；如果有必要，我们会只身一人作战。不管怎样，这就是我们设法要做的。这就是英王的政府以及其中的每个人的决心。这就是国会和全体国民的意愿。大英帝国和法兰西共和国因共同的目标和需要而联合起来，他们将如亲密伙伴那样尽最大力量彼此援助，誓死保卫他们的国土。

我们将战斗到底。我们将在法国作战，我们将在海洋上作战，我们将以越来越大的信心和越来越强的力量在空中作战，我们将不惜一切代价保卫国土，我们将在海滩作战，我们将在敌人的登陆点作战，我们将在田野和街头作战，我们将在高地作战。我们绝不投降，即使我们这个岛屿或这个岛屿的大部分被征服并陷于饥饿之中——我从来不相信会发生这种情况——我们在海外的帝国臣民，在英国舰队的武装和保护下也会继续战斗，直到新世界在上帝认为适当的时候，拿出它所有的力量来拯救和解放这个旧世界。


英文翻译




温斯顿·丘吉尔给我们的启示

These young men, going forth every morn to guard their native land and all that we stand for, holding in their hands these instruments of colossal and shattering power, of whom it may be said that every morn brought forth a noble chance, And every chance brought forth a noble knight, deserve our gratitude, as do all the brave men who, in so many ways and on so many occasions, are ready, and continue ready to give life and all for their native land.

那些年轻人每个黎明都行军，守护他们的国土以及所有我们为之奋斗的一切，他们手中握着拥有巨大而具有毁灭性力量的武器，也许对他们来说，每个清晨都诞生一个高尚的机会，而且每个机会都会造就一个高尚的骑士值得我们感激，对所有勇敢的人也是这样。他们通过那么多方法在那么多场合都准备着，而且继续准备着为了他们的国土献出他们的生命和一切。

We shall go on to the end, we shall fight in France, we shall fight on the seas and oceans, we shall fight with growing confidence and growing strength in the air, we shall defend our island, whatever the cost may be, we shall fight on the beaches, we shall fight on the landing grounds, we shall fight in the fields and in the streets, we shall fight in the hills; we shall never surrender.

我们将战斗到底。我们将在法国作战，我们将在海洋上作战，我们将以越来越大的信心和越来越强的力量在空中作战，我们将不惜一切代价保卫国土，我们将在海滩作战，我们将在敌人的登陆点作战，我们将在田野和街头作战，我们将在高地作战。我们绝不投降。


08　Let Freedom Reign

让自由战胜一切
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背景资料

伟大的自由主义战士纳尔逊·罗利赫拉赫拉·曼德拉，在狱中度过长达27个春秋，他备受迫害和折磨，但始终未改变反对种族主义、建立一个平等、自由的新南非的坚强信念。1990年2月11日，南非当局在国内外舆论压力下，被迫宣布无条件释放曼德拉。1994年5月，曼德拉成为南非第一位黑人总统。他争取自由的努力终于有了累累硕果，他也将继续把人们从贫穷、剥削、苦难和歧视中解放出来。本篇是他就职时发表的演讲。



We understand it still that there is no easy road to freedom. We know it well that none of us acting alone can achieve success. We must therefore act together as a united people, for national reconciliation, for nation building, for the birth of a new world.

我们深信，自由之路从来都不易走。我们很清楚，没有任何一个人可以单独取得成功。因此，为了全国和解，国家建设，为了一个新世界的诞生，我们必须团结成为一个民族，共同行动。

——纳尔逊·罗利赫拉赫拉·曼德拉



最名人档案



	姓　名
	纳尔逊·罗利赫拉赫拉·曼德拉

（Nelson Rolihlahla Mandela）
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	职　业
	总统



	国　籍
	南非



	出生日期
	1918年7月18日



	毕业院校
	黑尔堡学院；威特沃特斯兰德大学



	代表作品
	自传《自由路漫漫》、《斗争就是生活》。



	成功点睛
	披荆斩棘、不屈不挠，愿以生命为代价争取民权和自由。



	个人成就
	1983年获联合国教科文组织授予的“西蒙·博利瓦国际奖”；

1985年获第三世界社会经济研究基金会颁布的“第三世界奖”；

1993年获诺贝尔和平奖。




名人简介

纳尔逊·罗利赫拉赫拉·曼德拉1918年7月18日出生于南非特兰斯凯一个部落酋长家庭。1938年进入黑尔堡学院，后又就读于威特沃特斯兰德大学，获法学学士学位。1952年至1956年在约翰内斯堡当开业律师。

曼德拉1944年参加主张非暴力斗争的南非非洲人国民大会（简称非国大）。1961年，他领导罢工运动，抗议和抵制白人种族主义者成立的“南非共和国”。1962年8月，年仅43岁的曼德拉被捕入狱。1990年2月11日，曼德拉获得无条件释放。1992年10月首次访华，被北京大学授予名誉法学博士学位。1993年10月，诺贝尔和平委员会授予他诺贝尔和平奖，以表彰他为废除南非种族歧视政策所作出的贡献。1994年4月，非国大在南非首次不分种族的大选中获胜，曼德拉成为南非第一位黑人总统。1997年12月，曼德拉辞去非国大主席一职，1999年6月正式去职。卸任后曼德拉仍然在为世界和平和人类尊严而不懈努力，他大力兴办学校，为南非防治艾滋病工作投入了大量精力。2009年11月10日，第64届联大通过决议，自2010年起，将每年7月18日曼德拉的生日定为“曼德拉国际日”，以表彰他为和平与自由做出的贡献。
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Your Majesties
 , Your Royal Highnesses, Distinguished Guests, Comrades
 and Friends.

Today, all of us do, by our presence here, and by our celebrations in the other parts of our country and the world, confer glory and hope to newborn liberty.

Out of the experience of an extraordinary human disaster that lasted too long, must be born a society of which all humanity
 will be proud.

Our daily deeds
 as ordinary South Africans must produce an actual South African reality that will reinforce
 humanity's belief in justice, strengthen its confidence in the nobility
 of the human soul and sustain
 all our hopes for a glorious
 life for all.

All this we owe both to ourselves and to the peoples of the world who are so well represented here today.

To my compatriots
 , I have no hesitation
 in saying that each one of us is as intimately attached
 to the soil of this beautiful country as are the famous jacaranda
 trees of Pretoria
 and the mimosa
 trees of the bush veld
 .

Each time one of us touches the soil of this land, we feel a sense of personal renewal
 . The national mood changes as the seasons change. We are moved by a sense of joy and exhilaration
 when the grass turns green and the flowers bloom
 .

That spiritual and physical oneness
 we all share with this common homeland explains the depth of the pain we all carried in our hearts as we saw our country tear itself apart in a terrible conflict, and as we saw it spurned
 , outlawed
 and isolated
 by the peoples of the world, precisely
 because it has become the universal base of the pernicious ideology
 and practice of racism
 and racial oppression
 .

We, the people of South Africa, feel fulfilled
 that humanity has taken us back into its bosom
 , that we, who were outlaws not so long ago, have today been given the rare privilege
 to be host
 to the nations of the world on our own soil.

We thank all our distinguished international guests for having come to take possession with the people of our country what is, after all, a common victory for justice, for peace, for human dignity
 . We trust that you will continue to stand by us as we tackle
 the challenges of building peace, prosperity, non-sexism, non-racialism and democracy.

We deeply appreciate the role that the masses
 of our people and their political mass democratic, religious, women, youth, business, traditional and other leaders have played to bring about this conclusion. Not least among them is my Second Deputy President, the Honourable F.W. de Klerk.

We would also like to pay tribute
 to our security forces, in all their ranks, for the distinguished role they have played in securing our first democratic elections and the transition to democracy, from blood-thirsty
 forces which still refuse to see the light.

The time for the healing of the wounds has come. The moment to bridge
 the chasms
 that divide us has come. The time to build is upon us.

We have, at last, achieved our political emancipation
 . We pledge
 ourselves to liberate
 all our people from the continuing bondage
 of poverty, deprivation
 , suffering, gender and other discrimination
 .

We succeeded to take our last steps to freedom in conditions of relative peace. We commit ourselves to the construction of a complete, just and lasting peace.

We have triumphed
 in the effort to implant
 hope in the breasts of the millions of our people. We enter into a covenant
 that we shall build the society in which all South Africans, both black and white, will be able to walk tall, without any fear in their hearts, assured of their inalienable
 right to human dignity -- a rainbow nation at peace with it-self and the world.

As a token of its commitment to the renewal of our country, the new Interim Government of National Unity will, as a matter of urgency
 , address the issue of amnesty
 for various categories of our people who are currently serving terms of imprisonment
 .

We dedicate this day to all the heroes and heroines in this country and the rest of the world who sacrificed in many ways and surrendered their lives so that we could be free.

Their dreams have become reality. Freedom is their reward
 .

We are both humbled and elevated
 by the honour and privilege that you, the people of South Africa, have bestowed on us, as the first President of a united, democratic, non-racial and non-sexist South Africa to lead our country out of the valley of darkness.

We understand it still that there is no easy road to freedom. We know it well that none of us acting alone can achieve success. We must therefore act together as a united people, for national reconciliation
 , for nation building, for the birth of a new world.

Let there be justice for all.

Let there be peace for all.

Let there be work, bread, water and salt for all.

Let each know that for each the body, the mind and the soul have been freed to fulfill themselves.

Never, never and never again shall it be that this beautiful land will again experience the oppression of one by another and suffer the indignity of being the skunk
 of the world.

The sun shall never set on so glorious a human achievement!

Let freedom reign
 . God bless Africa! Thank you.


中文翻译





majesties
 [ˈmædʒəsti
 ] n.
 陛下

comrade
 [ˈkɑːmræd
 ] n.
 同志，伙伴

humanity
 [hjuːˈmænəti
 ] n.
 人性

deed
 [diːd
 ] n.
 行为

reinforce
 [ˌriːɪnˈfɔːrs
 ] v.
 加强，巩固

nobility
 [noʊˈbɪləti
 ] n.
 高尚

sustain
 [səˈsteɪn
 ] v.
 维持，保持

glorious
 [ˈɡlɔːriəs
 ] adj.
 光荣的

compatriot
 [kəmˈpeɪtiət
 ] n.
 同胞

hesitation
 [ˈhezɪteɪt
 ] n.
 犹豫，踌躇

intimately
 [ˈɪntɪmətli
 ] adv.
 紧密地

attach
 [əˈtætʃ
 ] n.
 依附，连接

jacaranda
 [ˌdʒækəˈrændə
 ] n.
 蓝花楹树

Pretoria
 比勒陀利亚（南非的行政首都）

mimosa
 [mɪˈmoʊzə
 ] n.
 含羞草

veld
 [velt
 ] n.
 草原

renewal
 [rɪˈnuːəl
 ] n.
 复活，恢复

exhilaration
 [ɪɡˌzɪləˈreɪʃn
 ] n.
 愉快

bloom
 [bluːm
 ] v.
 开放，开花

oneness
 [ˈwʌnnəs
 ] n.
 统一

spurn
 [spɜːrn
 ] v.
 摒弃，蔑视

outlaw
 [ˈaʊtlɔː
 ] v.
 放逐

isolate
 [ˈaɪsəleɪt
 ] v.
 孤立，隔离

precisely
 [prɪˈsaɪsli
 ] adv.
 准确地

pernicious
 [pərˈnɪʃəs
 ] adj.
 致命的

ideology
 [ˌaɪdiˈɑːlədʒi
 ] n.
 意识形态

racism
 [ˈreɪsɪzəm
 ] n.
 种族主义

oppression
 [əˈpreʃn
 ] n.
 压迫

fulfil
 [fʊlˈfɪl
 ] v.
 履行

bosom
 [ˈbʊzəm
 ] n.
 胸怀

privilege
 [ˈprɪvəlɪdʒ
 ] n.
 特权

host
 [houst
 ] n.
 主人

dignity
 [ˈdɪɡnəti
 ] n.
 尊严

tackle
 [ˈtækl
 ] v.
 应对

mass
 [mæs
 ] n.
 大众，群众

tribute
 [ˈtrɪbjuːt
 ] n.
 致敬，颂词

blood-thirsty
 嗜血的

bridge
 [brɪdʒ
 ] v.
 连接

chasm
 [ˈkæzəm
 ] n.
 分歧，裂口

emancipation
 [ɪˈmænsɪpeɪʃn
 ] n.
 解放

pledge
 [pledʒ
 ] v.
 保证给予

liberate
 [ˈlɪbəreɪt
 ] v.
 解放，释放

bondage
 [ˈbɑːndɪdʒ
 ] n.
 奴役，束缚

deprivation
 [ˌdeprɪˈveɪʃn
 ] n.
 剥夺

discrimination
 [dɪˌskrɪmɪˈneɪʃn
 ] v.
 歧视

triumph
 [ˈtraɪʌmf
 ] v.
 胜利

implant
 [ɪmˈplænt
 ] v.
 潜入，深植

covenant
 [ˈkʌvənənt
 ] n.
 盟约

inalienable
 [ɪnˈeɪliənəbl
 ] adj.
 不可剥夺的

urgency
 [ˈɜːrdʒənsi
 ] n.
 紧急，急迫

amnesty
 [ˈæmnəsti
 ] n.
 大赦，特赦

imprisonment
 [ɪmˈprɪznmənt
 ] n.
 监禁

reward
 [rɪˈwɔːrd
 ] n.
 回报

elevated
 ['elɪveɪt
 ] v.
 抬高，提升

reconciliation
 [ˌrekənsɪli'eiʃn
 ] n.
 和解

skunk
 [skʌŋk
 ] n.
 讨厌鬼

reign
 [reɪn
 ] n.
 占支配地位



国王和王后陛下，各位殿下，尊贵的嘉宾，同胞们，朋友们：

今天，我们会聚于此，与我国和世界其他地方前来庆贺的人士一起，对新生的自由赋予光辉和希望。

这异常的人类悲剧太过漫长了，这经验必将孕育出一个令全人类引以自豪的社会。

作为南非的一介平民，我们日常的一举一动，都要为南非创造现实条件，去巩固人类对正义的信念，增强人类对心灵深处高尚品德的信心，以及让所有人保持对美好生活的期望。

所有的这一切都归功于我们自己，归功于今天在此列席的世界上其他民族。

对我的同胞，我可以毫不犹疑地说，我们每一个人都跟这美丽祖国的大地亲密地牢不可分，就如蓝花楹树之于比勒陀利亚，含羞草之于灌木林。

每次触及这片土地，我们都获得重生。我们的国家随时变换如同春秋寒暑相易。当小草渐绿，花儿开放，我们被一种欢快和喜悦所深深打动。

我们对这共同的家乡在精神上和肉体上有共同的感觉，当目睹国家因可怕的冲突而变得四分五裂，遭世界人民唾弃、孤立，特别是它成为恶毒的意识形态的土壤，成为种族主义和种族压迫的现实，我们的内心如此地痛苦。

我们南非人民，对全人类将我们再度纳入怀抱，感到非常高兴。不久之前，我们还遭全世界摒弃，而现在却能在自己的土地上，招待各国的嘉宾。

我们非常感谢尊敬的各国嘉宾，加入南非人民，为了正义，和平和人类尊严共同的胜利。我们相信你们会继续站在我们这一边，跟我们一起应对在构建和平，获得繁荣，建立民主，消除性别歧视和种族主义中的挑战。

我们非常感谢我国广大人民，以及各方民主政治、宗教、妇女、青年、商业及其他方面领袖所作的贡献，使我们取得了上述的成就。特别功不可没的，是我的第二副总统德克勒克先生。

我们还要致意的是我们的安保力量，他们所有人在保卫这首次的民主选举和民主转型方面扮演了极重要的角色，让我们免于那些嗜血野蛮，不愿接受民主曙光的势力的干扰。

治愈创伤的时刻已经来临。消除分隔我们的鸿沟的时刻已经来临。创建的时机就在眼前。

我们终于取得了政治解放。我们承诺，会将依然陷于贫穷、剥削、苦难、受着性别及其他歧视的国人解放出来。

我们已成功地让千千万万的国人在心中燃起希望。我们立下誓约，要建立一个让所有南非人，不论是黑人还是白人，都可以昂首阔步的社会。他们心中不再有恐惧，他们可以肯定自己拥有不可剥夺的人类尊严——这是一个在国内及与其他各国之间都保持和平的美好国度。

作为我国致力更新的证明，新的全国统一过渡政府的当务之急是处理目前在狱中服刑囚犯的特赦问题。

我们将今天献给为我们的自由而献出生命和作出牺牲的我国以至世界其他地方的英雄。

他们的理想现已成真，自由就是他们的回报。

作为一个统一、民主、非种族主义和非性别主义的南非首任总统，我将负责带领国家脱离黑暗的深谷。我们怀着既谦恭又欣喜的心情接受你们给予我们的这份荣誉与权利。

我们深信，自由之路从来都不易走。我们很清楚，没有任何一个人可以单独取得成功。因此，为了全国和解，国家建设，为了一个新世界的诞生，我们必须团结成为一个民族，共同行动。

让所有人得享正义。

让所有人得享和平。

让所有人得享工作、面包、水、盐分。

让每个人都明白，每个人的身体、思想和灵魂都获得了解放，从属于自己。

这片美丽的土地永远、永远、永远再不会经历人对人的压迫，也不再遭受被世界唾弃的屈辱。

对于如此光辉的成就，太阳永不会停止照耀。

让自由战胜一切。愿上帝保佑南非！谢谢！


英文翻译




纳尔逊·曼德拉给我们的启示

To my compatriots, I have no hesitation in saying that each one of us is as intimately attached to the soil of this beautiful country as are the famous jacaranda trees of Pretoria and the mimosa trees of the bush veld.

对我的同胞，我可以毫不犹疑地说，我们每一个人都跟这美丽祖国的大地亲密地牢不可分，就如蓝花楹树之于比勒陀利亚，含羞草之于灌木林。

That spiritual and physical oneness we all share with this common homeland explains the depth of the pain we all carried in our hearts as we saw our country tear itself apart in a terrible conflict, and as we saw it spurned, outlawed and isolated by the peoples of the world, precisely because it has become the universal base of the pernicious ideology and practice of racism and racial oppression.

我们对这共同的家乡在精神上和肉体上有共同的感觉，当目睹国家因可怕的冲突而变得四分五裂，遭世界人民唾弃、孤立，特别是它成为恶毒的意识形态的土壤，成为种族主义和种族压迫的现实，我们的内心如此地痛苦。

The time for the healing of the wounds has come. The moment to bridge the chasms that divide us has come. The time to build is upon us.

治愈创伤的时刻已经来临。消除分隔我们的鸿沟的时刻已经来临。创建的时机就在眼前。

We understand it still that there is no easy road to freedom. We know it well that none of us acting alone can achieve success. We must therefore act together as a united people, for national reconciliation, for nation building, for the birth of a new world.

我们深信，自由之路从来都不易走。我们很清楚，没有任何一个人可以单独取得成功。因此，为了全国和解，国家建设，为了一个新世界的诞生，我们必须团结成为一个民族，共同行动。




09　The Human Spirit

人类的精神

[image: 100-1]


背景资料

威廉·福克纳一生先后创作了十几篇长篇小说和几十篇短篇小说，描述了以美国南方200年来南北战争为中心事件的社会变迁，各种家族的兴衰，各种人物的沉浮。1949年，“因为他对当代美国小说做出了强有力的和艺术上无与伦比的贡献”，福克纳获得了诺贝尔文学奖。虽然是1949年获得，但颁奖仪式直到1950年才举行。这篇演讲就是福克纳在接受该奖时所发表的演讲，文中勉励作家必须提升自己的心灵，时时以爱、怜悯与牺牲来唤醒人类亘古的真理。



He is immortal, not because he alone among creatures has an inexhaustible voice, but because he has a soul, a spirit capable of compassion and sacrifice and endurance.

人之不朽不是因为在动物中唯独他永远能发言，而是因为他有灵魂、有同情心、牺牲精神和忍耐的能力。

——威廉·福克纳



最名人档案



	姓　名
	威廉·福克纳

（William Faulkner）
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	职　业
	作家



	国　籍
	美国



	出生日期
	1897年9月25日



	毕业院校
	密西西比大学



	成功点睛
	把人类的生活变成笔下的故事，用心探索人类灵魂深处的痛楚。



	代表作品
	《喧哗与骚动》，《我弥留之际》，《八月之光》，《押沙龙，押沙龙！》，《去吧，摩西》。



	个人成就
	1949年，福克纳的作品《我弥留之际》获诺贝尔文学奖；

1955年，1963年获普利策文学奖。




名人简介

威廉·福克纳（1897-1962），美国作家，生于美国密西西比州新奥尔巴尼的一个庄园主家，南北战争后家道中落。第一次世界大战期间，福克纳在空军服过役。战后入大学，其后从事过各种职业并开始写作。他发现“家乡那块邮票般大小的地方倒也值得一写，只怕一辈子也写不完”。怀着这样的信念，他写了19部长篇和70多部短篇小说，其中15部长篇与绝大多数短篇的故事都发生在约克纳帕塔法县，称为“约克纳帕塌法世系”，通过南方贵族世家的兴衰，反映了美国独立战争前夕到第二次世界大战之间的社会现实，创造了20世纪的“人间喜剧”。长篇小说《喧哗与骚动》（1929）和《我弥留之际》（1930）、《圣殿》（1931）、《八月之光》（1932）、《押沙龙，押沙龙》（1936）等是现代文学的经典之作。
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I feel that this award was not made to me as a man, but to my work -- a life's work in the agony
 and sweat of the human spirit, not for glory and least of all
 for profit, but to create out of the materials of the human spirit something which did not exist before. So this award is only mine in trust
 . It will not be difficult to find a dedication
 for the money part of it commensurate
 with the purpose and significance of its origin. But I would like to do the same with the acclaim
 too, by using this moment as a pinnacle
 from which I might be listened to by the young men and women already dedicated to the same anguish
 and travail
 , among whom is already that one who will some day stand where I am standing.

Our tragedy today is a general and universal
 physical fear so long sustained by now that we can even bear it. There are no longer problems of the spirit. There is only the question: When will I be blown up
 ? Because of this, the young man or woman writing today has forgotten the problems of the human heart in conflict
 with itself which alone can make good writing because only that is worth writing about, worth the agony and the sweat.

He must learn them again. He must teach himself that the basest
 of all things is to be afraid; and, teaching himself that, forget it forever, leaving no room in his workshop for anything but the old verities and truths of the heart, the old universal truths lacking which any story is ephemeral
 and doomed -- love and honor and pity and pride and compassion and sacrifice
 . Until he does so, he labors under a curse
 . He writes not of love but of lust, of defeats in which nobody loses anything of value, of victories without hope and, worst of all, without pity or compassion
 . His grief grieves on no universal bones, leaving no scars. He writes not of the heart but of the glands
 .

Until he relearns these things, he will write as though he stood among and watched the end of man. I decline to accept the end of man. It is easy enough to say that man is immortal
 simply because he will endure: that when the last ding-dong of doom has clanged
 and faded from the last worthless rock hanging tideless in the last red and dying evening, that even then there will still be one more sound: that of his puny inexhaustible
 voice, still talking. I refuse to accept this. I believe that man will not merely endure: he will prevail
 . He is immortal, not because he alone among creatures has an inexhaustible voice, but because he has a soul, a spirit capable of compassion and sacrifice and endurance. The poet's, the writer's duty is to write about these things. It is his privilege
 to help man endure by lifting his heart, by reminding him of the courage and honor and hope and pride and compassion and pity and sacrifice which have been the glory of his past. The poet's voice need not merely be the record of man; it can be one of the props
 , the pillars
 to help him endure and prevail.


中文翻译





agony
 ['æɡəni
 ] n.
 极度痛苦，苦恼

least of all
 最不，尤其

in trust
 被托管

dedication
 [dɛdə'keʃən
 ] n.
 献词，题词

commensurate
 [kə'mɛnʃərit
 ] adj.
 相当的

acclaim
 [ə'klem
 ] n.
 欢呼，喝彩

pinnacle
 ['pinəkl
 ] n.
 顶峰，尖顶

anguish
 ['æŋgwɪʃ
 ] n.
 极度痛苦

travail
 ['trævel
 ] n.
 艰苦劳动，辛勤工作

universal
 [ˌjunə'vɚsl
 ] adj.
 全体的，普遍的

blow up
 爆炸，爆发

conflict
 ['kɑnflikt
 ] n.
 冲突，斗争

base
 [bes
 ] adj.
 卑鄙的，恶劣的

ephemeral
 [i'fɛmərəl
 ] adj.
 短暂的

sacrifice
 ['sækrəˌfais
 ] n.
 牺牲

curse
 [kɚs
 ] n.
 诅咒，咒骂

compassion
 [kəm'pæʃən
 ] n.
 同情

gland
 [ɡlænd
 ] n.
 腺

immortal
 [i'mɔrtl
 ] adj.
 不朽的，永存的

clang
 [klæŋ
 ] v.
 发铿锵声，发叮当声

puny
 ['pju:ni
 ] adj.
 微小的，弱小的

inexhaustible
 [ˌiniɡ'zɔstəbl
 ] adj.
 无穷无尽的

prevail
 [pri'vel
 ] v.
 流行，盛行

privilege
 ['privlidʒ
 ] n.
 特权，殊荣

prop
 [prɑp
 ] n.
 支柱，支撑物

pillar
 ['pilɚ
 ] n.
 柱子，台柱



我觉得这份奖赏不是授予我个人的，而是授予我的工作的——授予我一生从事关于人类精神的呕心沥血的工作。我从事这项工作，不是为名，更不是为利，而是为了从人的精神原料中创造出一些从前不曾有过的东西。所以，这个奖项只不过是托我保管而已。找到符合这份奖赏的原意与目的，与其奖金部分有相等价值的贡献方式并不难，但我还愿意利用这个时刻，利用这个举世瞩目的讲坛，向那些可能听到我说话并已献身于同一艰苦劳动的男、女青年致敬。他们中肯定有人有一天也会站在我现在站着的地方。

我们今天的悲剧是人们普遍存在一种生理上的恐惧，这种恐惧存在已久，以致我们已经习惯了。现在不存在精神上的问题。唯一的问题是：我什么时候会被毁灭？正因为如此，今天从事写作的男女青年已经忘记了人类内心的冲突。然而，只有这种内心冲突才能孕育出好作品，因为这是唯一值得写、值得呕心沥血的题材。

作家一定要重新认识这些问题。他必须告诫自己最可鄙的事情莫过于恐惧。他必须使自己永远忘却恐惧，在他的创作空间里除了心底古老的真理和心灵的真实之地之外，不允许任何别的东西有容身。没有这古老的普遍真理，任何小说都只能昙花一现，不会成功——这些真理就是爱、荣誉、怜悯、自尊、同情和牺牲精神等感情。他若是做不到这样，他的气力终归白费。他不是在写爱而是在写情欲，他写的失败是没有人失去可贵东西的失败，他写的胜利是没有希望的胜利，更糟的是，甚至是没有怜悯或同情的胜利。他不是为遍地白骨而悲伤，所以留不下痕迹。他不是在写心灵而是在写七情六欲。

在他重新懂得这些之前，他写作时，就犹如处于世界末日，注视着人类末日的来临。我不接受人类末日的说法。因人能延续下去而说人是不朽的，这很容易。说即使最后一次钟声已经消失，消失在再也没有潮水冲刷，映在落日余晖里的海上的最后一块无用礁石旁时，还会有一个声音，人类微弱的、持续不断的话语声，这也很容易。但是我不能接受这种说法。我相信人类不仅能延续下去，而且能战胜一切而永存。人之不朽不是因为在动物中唯独他永远能发言，而是因为他有灵魂，有同情心、牺牲精神和忍耐的能力。诗人和作家的责任就是把这些写出来。诗人和作家的荣耀就是去鼓舞人的斗志，使人记住过去曾经有过的荣光——人类曾有过的勇气、荣誉、希望、自尊、同情、怜悯与牺牲精神。诗人的声音不应只是人类心声的记录，而应是使人类永存并得到胜利的支柱和栋梁。


英文翻译




威廉·福克纳给我们的启示

Our tragedy today is a general and universal physical fear so long sustained by now that we can even bear it.

我们今天的悲剧是人们普遍存在一种生理上的恐惧，这种恐惧存在已久，以致我们已经习惯了。

The old verities and truths of the heart, the old universal truths lacking which any story is ephemeral and doomed -- love and honor and pity and pride and compassion and sacrifice.

没有这古老的普遍真理，任何小说都只能昙花一现，不会成功——这些真理就是爱、荣誉、怜悯、自尊、同情和牺牲等感情。

I believe that man will not merely endure: he will prevail. He is immortal, not because he alone among creatures has an inexhaustible voice, but because he has a soul, a spirit capable of compassion and sacrifice and endurance.

我相信人类不仅能延续下去，而且能战胜一切而永存。人之不朽不是因为在动物中唯独他永远能发言，而是因为他有灵魂，有同情心、牺牲精神和忍耐的能力。

The poet's voice need not merely be the record of man; it can be one of the props, the pillars to help him endure and prevail.

诗人的声音不应只是人类的记录，而应是使人类永存并得到胜利的支柱和顶梁。


10　Renew Our Nation

重塑我们的国家
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背景资料

本篇是乔治·沃克·布什2001年的就职演说。布什将自己描述为一个“有同情心的保守主义者”（compassionate conservative），他提出的政策宣称将要“恢复白宫的荣耀和自尊”。布什主张要大幅减税以解决剩余的预算。他支持宗教慈善团体参与联邦政府筹备的慈善计划。布什的外交政见则强调与拉美尤其是墨西哥保持更紧密的政治和经济联系，同时也支持自由贸易。在演讲中，他呼吁国民向着目标勇往直前，永不气馁。



Never tiring, never yielding, never finishing, we renew that purpose today; to make our country more just and generous; to affirm the dignity of our lives and every life.

永不疲惫、永不气馁、永不完竭，今天我们重树这样的目标：使我们的国家变得更加公正、更加慷慨，去体现我们每个人和所有人生命的尊严。

——乔治·沃克·布什



最名人档案



	姓　名
	乔治·沃克·布什

（George Walker Bush）
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	职　业
	美国第43任总统



	国　籍
	美国



	党　派
	共和党



	出生日期
	1946年7月6日



	毕业院校
	耶鲁大学

哈佛大学



	成功点睛
	毫不退缩地迎接人生的挑战。




名人简介

乔治·沃克·布什1946年7月6日生于美国康涅狄格州，在得克萨斯州的米德兰和休斯敦长大，为美国第43任总统。布什在2001年1月20日就任美国总统，并且在2004年的选举中击败民主党参选人约翰·克里再次当选。在担任总统之前，布什于1995年至2000年间担任德州第46任州长。布什家族很早就加入了共和党，参与美国政治，布什的父亲是之前曾担任第41任总统的乔治·赫伯特·沃克·布什，他的弟弟杰布·布什也曾是佛罗里达州的州长，由于与父亲同样都是美国总统，因此又常被称为“小布什”以区别，而他父亲则被称为“老布什”。
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President Clinton, distinguished guests and my fellow citizens,

The peaceful transfer of authority
 is rare in history, yet common in our country. With a simple oath, we affirm old traditions and make new beginnings.

As I begin, I thank President Clinton for his service to our nation. And I thank Vice President Gore for a contest conducted with spirit and ended with grace.

I am honored and humbled
 to stand here, where so many of America's leaders have come before me, and so many will follow.

We have a place, all of us, in a long story. A story we continue, but whose end we will not see. It is the story of a new world that became a friend and liberator
 of the old, a story of a slave-holding society that became a servant of freedom, the story of a power that went into the world to protect but not possess, to defend but not to conquer. It is the American story. A story of flawed
 and fallible
 people, united across the generations by grand and enduring ideals.

The grandest of these ideals is an unfolding
 American promise that everyone belongs, that everyone deserves a chance, that no insignificant
 person was ever born. Americans are called upon to enact
 this promise in our lives and in our laws; and though our nation has sometimes halted
 , and sometimes delayed, we must follow no other course.

Through much of the last century, America's faith in freedom and democracy was a rock in a raging
 sea. Now it is a seed upon the wind, taking root in many nations. Our democratic faith is more than the creed
 of our country, it is the inborn
 hope of our humanity, an ideal we carry but do not own, a trust we bear and pass along
 ; and even after nearly 225 years, we have a long way yet to travel.

While many of our citizens prosper, others doubt the promise, even the justice, of our own country. The ambitions
 of some Americans are limited by failing schools and hidden prejudice
 and the circumstances
 of their birth. And sometimes our differences run so deep, it seems we share a continent, but not a country. We do not accept this, and we will not allow it. Our unity, our union, is the serious work of leaders and citizens in every generation. And this is my solemn pledge
 , "I will work to build a single nation of justice and opportunity." I know this is in our reach because we are guided by a power larger than ourselves who creates us equal in His image. And we are confident in principles that unite and lead us onward
 .

America has never been united by blood or birth or soil. We are bound by ideals that move us beyond our backgrounds, lift us above our interests and teach us what it means to be citizens. Every child must be taught these principles. Every citizen must uphold them. And every immigrant, by embracing these ideals, makes our country more, not less, American.

Today, we affirm a new commitment
 to live out our nation's promise through civility, courage, compassion and character. America, at its best, matches a commitment to principle with a concern for civility. A civil society demands from each of us good will and respect, fair dealing and forgiveness.

Some seem to believe that our politics can afford to be petty because, in a time of peace, the stakes
 of our debates appear small. But the stakes for America are never small. If our country does not lead the cause of freedom, it will not be led. If we do not turn the hearts of children toward knowledge and character, we will lose their gifts and undermine
 their idealism. If we permit our economy to drift and decline, the vulnerable
 will suffer most.

We must live up to the calling we share. Civility is not a tactic
 or a sentiment
 . It is the determined choice of trust over cynicism
 , of community over chaos. And this commitment, if we keep it, is a way to shared accomplishment.

America, at its best, is also courageous. Our national courage has been clear in times of depression and war, when defending common dangers defined our common good. Now we must choose if the example of our fathers and mothers will inspire us or condemn
 us. We must show courage in a time of blessing by confronting
 problems instead of passing them on to future generations.

Together, we will reclaim America's schools, before ignorance
 and apathy
 claim more young lives. We will reform Social Security and Medicare, sparing our children from struggles we have the power to prevent. And we will reduce taxes, to recover the momentum
 of our economy and reward the effort and enterprise
 of working Americans. We will build our defenses beyond challenge, lest weakness invite challenge. We will confront weapons of mass destruction, so that a new century is spared new horrors.

The enemies of liberty and our country should make no mistake: America remains engaged in the world by history and by choice, shaping a balance of power that favors freedom. We will defend our allies
 and our interests. We will show purpose without arrogance
 . We will meet aggression
 and bad faith with resolve
 and strength. And to all nations, we will speak for the values that gave our nation birth.

America, at its best, is compassionate
 . In the quiet of American conscience, we know that deep, persistent
 poverty is unworthy of our nation's promise. And whatever our views of its cause, we can agree that children at risk are not at fault. Abandonment and abuse are not acts of God, they are failures of love. The proliferation
 of prisons, however necessary, is no substitute
 for hope and order in our souls. Where there is suffering, there is duty.

Americans in need are not strangers, they are citizens, not problems, but priorities. And all of us are diminished
 when any are hopeless. Government has great responsibilities for public safety and public health, for civil rights and common schools. Yet compassion is the work of a nation, not just a government. Some needs and hurts are so deep they will only respond to a mentor
 's touch or a pastor
 's prayer. Church and charity, synagogue
 and mosque
 lend our communities their humanity, and they will have an honored place in our plans and in our laws.

Many in our country do not know the pain of poverty
 , but we can listen to those who do. I can pledge our nation to a goal: When we see that wounded traveler on the road to Jericho
 , we will not pass to the other side.

America, at its best, is a place where personal responsibility is valued and expected. Encouraging responsibility is not a search for scapegoats
 , it is a call to conscience. Though it requires sacrifice, it brings a deeper fulfillment
 .

We find the fullness of life not only in options
 , but in commitments
 . We find that children and community are the commitments that set us free.

Our public interest depends on private character, on civic
 duty and family bonds
 and basic fairness, on uncounted, unhonored acts of decency
 which give direction to our freedom.

Sometimes in life we are called to do great things. But as a saint
 of our times has said, every day we are called to do small things with great love. The most important tasks of a democracy are done by everyone.

I will live and lead by these principles: to advance my convictions
 with civility, to pursue the public interest with courage, to speak for greater justice and compassion, to call for responsibility and try to live it as well. In all of these ways, I will bring the values of our history to the care of our times.

What you do is as important as anything government does. I ask you to seek a common good beyond your comfort; to defend needed reforms against easy attacks; to serve your nation, beginning with your neighbor. I ask you to be citizens: citizens, not spectators
 ; citizens, not subjects
 ; responsible citizens, building communities of service and a nation of character.

Americans are generous
 and strong and decent
 , not because we believe in ourselves, but because we hold beliefs beyond ourselves. When this spirit of citizenship
 is missing, no government program can replace it. When this spirit is present, no wrong can stand against it.

After The Declaration of Independence
 was signed, Virginia statesman John Page wrote to Thomas Jefferson, "We know the race is not to the swift
 nor the battle to the strong. Do you not think an angel rides in the whirlwind
 and directs this storm?"

Much time has passed since Jefferson arrived for his inauguration
 . The years and changes accumulate
 , but the themes of this day he would know: our nation's grand story of courage and its simple dream of dignity
 .

We are not this story's author, who fills time and eternity
 with his purpose. Yet His purpose is achieved in our duty, and our duty is fulfilled in service to one another.

Never tiring, never yielding
 , never finishing, we renew that purpose today, to make our country more just and generous, to affirm the dignity of our lives and every life.

This work continues. This story goes on. And an angel still rides in the whirlwind and directs this storm.

God bless you all, and God bless America.


中文翻译





authority
 [ə'θɔrəti
 ] n.
 权力

humble
 ['hʌmbl
 ] v.
 使谦卑

liberator
 ['libəˌretɚ
 ] n.
 解放者，释放者

flawed
 [flɔd
 ] adj.
 有缺陷的，有裂纹的

fallible
 ['fæləbl
 ] adj.
 难免有错的

unfold
 [ʌn'fold
 ] v.
 显露，展现

insignificant
 [ˌinsig'nifəkənt
 ] adj.
 无价值的，无意义的

enact
 [in'ækt
 ] v.
 展现

halt
 [hɔlt
 ] v.
 (使）停住，(使）停止

rage
 [redʒ
 ] v.
 狂吹，汹涌

creed
 [krid
 ] n.
 信条，教义

inborn
 [in'bɔrn
 ] adj.
 天生的，天赋的

pass along
 使……向前传播

ambition
 [æm'biʃən
 ] n.
 雄心，抱负

prejudice
 ['prɛdʒədis
 ] n.
 偏见，成见

circumstance
 ['sɝkəmˌstæns
 ] n.
 环境

solemn
 ['sɑləm
 ] adj.
 庄严的，隆重的

pledge
 [plɛdʒ
 ] n.
 保证，誓言

onward
 ['ɑnwɚd
 ] adv.
 向前(地）

commitment
 [kə'mitmənt
 ] n.
 承诺，保证

stake
 [stek
 ] n.
 赌注

undermine
 [ˌʌndɚ'main
 ] v.
 逐渐削弱

vulnerable
 ['vʌlnərəbl
 ] adj.
 易受伤的

tactic
 ['tæktik
 ] n.
 手段，策略

sentiment
 ['sɛntəmənt
 ] n.
 感情，情绪

cynicism
 ['sinisizəm
 ] n.
 愤世嫉俗

condemn
 [kən'dɛm
 ] v.
 谴责

confront
 [kən'frʌnt
 ] v.
 面临

ignorance
 ['ignərəns
 ] n.
 无知，愚昧

apathy
 ['æpəθi
 ] n.
 冷淡

momentum
 [mo'mɛntəm
 ] n.
 动力

enterprise
 ['ɛntɚˌpraiz
 ] n.
 进取心

ally
 [ə'lai
 ] n.
 同盟国(者）

arrogance
 ['ærəgəns
 ] n.
 傲慢，自大

aggression
 [ə'grɛʃən
 ] n.
 侵略

resolve
 [ri'zɑlv
 ] n.
 决心，决意

compassionate
 [kəm'pæʃənit
 ] adj.
 有同情心的

persistent
 [pɚ'sistənt
 ] adj.
 坚持不懈的

proliferation
 [prəˌlifə'reʃən
 ] n.
 增殖

substitute
 ['sʌbstəˌtjut
 ] n.
 代用品，代替者

diminish
 [də'miniʃ
 ] v.
 减少，减小，降低

mentor
 ['mɛntɚ
 ] n.
 良师益友

pastor
 ['pæstɚ
 ] n.
 牧师

synagogue
 ['sinəgɔg
 ] n.
 犹太教会堂

mosque
 [mɑsk
 ] n.
 清真寺

poverty
 ['pɑvɚti
 ] n.
 贫穷

Jericho
 ['dʒerikəu
 ] n.
 耶利哥

scapegoat
 ['skepˌgot
 ] n.
 替罪羊

fulfillment
 [ful'filmənt
 ] n.
 满足，完成

option
 ['ɑpʃən
 ] n.
 选择(权）

commitment
 [kə'mitmənt
 ] n.
 承诺

civic
 ['sivik
 ] adj.
 市民的

family bonds
 亲情，家庭纽带

decency
 ['disnsi
 ] n.
 体面

saint
 [sent
 ] n.
 圣人

conviction
 [kən'vikʃən
 ] n.
 确信，信念

spectator
 [spɛk'tetɚ
 ] n.
 观众，旁观者

subject
 ['sʌbdʒikt
 ] n.
 国民，臣民

generous
 ['dʒɛnərəs
 ] adj.
 慷慨的，大方的

decent
 ['disnt
 ] adj.
 体面的，正派的

citizenship
 ['sitəznˌʃip
 ] n.
 公(市）民身分

swift
 [swift
 ] adj.
 快速的，快捷的

whirlwind
 ['hwɝlˌwind
 ] n.
 旋风

inauguration
 [inˌɔɡjə'reʃən
 ] n.
 就职

accumulate
 [ə'kjumjəˌlet
 ] v.
 累积

dignity
 ['diɡnəti
 ] n.
 尊严，庄严

eternity
 [i'tɝnəti
 ] n.
 永恒

yielding
 ['jildiŋ
 ] adj.
 屈服的，气馁的



尊敬的克林顿总统、各位嘉宾、我的同胞们：

这次政权的和平交接在历史上是罕见的，但在美国却很平常。我们以朴素的宣誓庄严地维护了古老的传统，同时开始了新的历程。

首先，我要感谢克林顿总统为我们国家做出的贡献，也要感谢副总统戈尔在竞选过程中的热情与结束竞选时的风度。

能够站在这里让我倍感荣幸，也有点谦卑。在我之前，许多美国领导人从这里起步；在我之后，也会有许多领导人从这里继续前进。

我们每个人在漫长的历史进程中都有自己的位置；我们还在继续推动着历史前进，但无法看到它的尽头。这是一部新世界的发展史，是一部摒弃陋习传承美德的历史，也是一部美国由奴隶制社会发展成为崇尚自由的社会的历史。这是一部强国保护而非占有世界的历史，是一部捍卫而非征服世界的历史。这就是美国史。它不是一部十全十美的民族发展史，但它是一部在伟大和永恒的理想指导下数代人团结奋斗的历史。

这些理想中最伟大的是正在慢慢实现的美国的承诺，这就是：每个人都有自身的价值，每个人都有成功的机会，每个人天生都会有所作为。美国人民肩负着一种使命，那就是要竭力将这个诺言变成生活中和法律上的现实。虽然我们的国家有时也曾停滞不前，但我们必须矢志不移地完成这一使命。

在上个世纪的大部分时间里，美国崇尚自由和民主的信念犹如汹涌大海中的岩石。现在这种信念更像风中的种子，在许多国家扎根。在美国，我们对民主的崇尚不仅仅是一种信念，而是全人类与生俱来的希望，不是我们独占，而是我们传承的一种理想，是我们承担并需传播的信念。即使历史已走过近225年，我们仍有很长的路要走。

秉着这种信念，我们国家有很多公民取得了成功，但也有人怀疑我们自己的国家所许下的诺言，甚至怀疑它的公正。失败的学校教育、潜在的偏见以及出身的环境限制了一些美国人的雄心。有时我们的差距是如此之大，似乎我们身处同一块大陆，却不属于同一个国家。我们无法接受这种差距，也不能容许它的存在。我们的团结和统一，是每一代领导人和每一个公民的庄严使命。而这也是我庄严的誓言：“我将努力建设一个充满公正和机遇的统一的国家。”我知道我们可以实现这一目标，因为上帝按自己的形象创造了同样的我们，上帝高于一切的力量将引导我们前进。对这些将我们团结起来并指引我们前行的原则，我们充满信心。

血缘、出身或地域从未将美国联合起来。只有理想才能使我们心系一处，只有理想让我们超越个人背景，放弃个人利益，让我们逐步领会作为公民的意义。每一名儿童都必须学习这些原则。每一位公民都必须坚持这些原则。每一位移民，只有接受这些理想，才能使我们的国家更具美国特色。

今天，我们要重申一个新的信念，即通过发扬谦逊、勇气、怜悯以及个性的精神来实现我们国家的诺言。美国在鼎盛时期也遵循着谦逊有礼的原则。一个文明的社会需要我们每个人亲善友好、尊重他人、行事公正以及宽容大度。

一些人似乎认为我们的政治制度微不足道，因为在和平时期，我们所争论的话题都是无关紧要的。但对于美国来说，我们所讨论的问题从来都不是什么小事。如果我们不领导自由事业，那么自由将无人来引领；如果我们不能使孩子热爱知识、发挥个性，他们的天赋将会消失，理想将难以实现。如果我们任凭经济衰退，那么社会的弱势群体受到的伤害将会最大。

我们必须听取时代的召唤。谦逊有礼不是策略也不是感情用事，而是我们最坚定的选择，在冷嘲热讽中赢得信任，在杂乱无序中寻求统一。如果我们能遵循这样的承诺，那我们将会享有共同的成就。

美国在鼎盛时期同样会勇往直前。我们的人民在大萧条和战争时期表现得英勇无比，在抵御共同的危险时体现了我们共同的优秀品质。现在我们必须做出选择，如果我们做出正确的选择，祖辈一定会激励我们；如果我们的选择是错误的，祖辈就会谴责我们。在这个繁荣昌盛的时期，我们必须展示出我们的勇气，勇于面对问题，而不是将它们遗留给我们的后代。

我们要共同努力，改革美国的教育体制，不能让无知和冷漠吞噬更多年轻的生命；我们要改革社会保险和医疗保险制度，竭尽全力不让我们的孩子陷入困境；我们要减少税收，恢复经济发展动力，报答辛勤工作的美国人民的努力和进取心；我们要防患于未然，懈怠会带来麻烦；我们将抵制大规模杀伤性武器，一个崭新的世界不应有新的恐怖威胁。

我们国家和反对自由的人应该明白：美国仍将遵从历史的选择，积极参与国际事务，力求热爱自由的国家势力均衡。我们会保护我们的盟国，捍卫我们的利益。我们将谦逊地向世界表明我们的目标。我们将坚决反击各种侵略和不守信用的行径。我们要向全世界宣传孕育了我们伟大民族的价值观。

美国在鼎盛时期也不缺乏同情心。静心思考，我们就会明白，根深蒂固的贫穷根本不值得我国做出承诺。无论我们对导致这种贫穷的原因持何种观点，我们都认为，孩子敢于冒险的精神并没有错。放纵与滥用不是上帝的行为，这是缺乏爱的结果。监狱数量的增长虽然是必要的，但这决不能替代我们心中的希望和秩序。哪里有痛苦，哪里就有责任。

处于困境中的美国人对我们来说不是陌生人，而是我们的公民；他们不是我们的负担，而是需要优先救助的对象。当任何人陷入绝望时，我们大家都会因此而变得渺小。政府对公共安全、大众健康、民权和学校教育都负有重大的责任。但是，同情心决不只是政府的职责，更是整个国家的义务。有些需要是如此迫切，有些伤痕是如此深刻，只有良师的感化和牧师的祈祷才能有所回应。教堂和慈善机构、犹太教会堂和清真寺，都向我们的社会展示了它们特有的人性，它们将在我们的规划和法律中占有一席之地。

我们国家有许多人都不知道贫穷的痛苦，但我们可以听到那些感触颇深的人们的倾诉。我发誓我们的国家要实现这样一个目标：当我们看见受伤的行人倒在去耶利哥的路上，我们决不会袖手旁观。

正处于鼎盛时期的美国珍视并期待每个人承担起自己的责任。鼓励人们承担责任并不是寻找替罪羊，而是在呼唤人类的良知。虽然承担责任意味着牺牲，但同时也带来一种更深刻的成就感。

我们发现，不能仅仅通过选择还要通过承担义务来充实我们的人生。我们发现，只有对整个社会和我们的孩子们履行我们的义务，我们才能获得自由。

我们的公共利益依赖于我们独立的个性、公民的义务、家庭的纽带和基本的公正；依赖于无数的、默默无闻的正当的行动，正是这些向我们指明了自由的方向。

生活中，我们有时会被号召去做一些伟大的事情。但是，正如我们这个时代的一位圣人所言，每一天我们都被召唤着带着伟大的爱去做一些不起眼的小事情。一个民主制度最重要的任务是由每一个人来完成的。

我遵循着以下这些原则生活：谦恭地坚信自己，为公众的利益勇往直前，为更伟大的公正和同情而辩护，呼吁责任并为此努力实践。我要通过所有的这一切方式使我们历史上的传统价值观来关爱我们的时代。

你们所做的一切和政府的工作同样重要。我希望你们除了追求个人享受之外也要为我们的共同利益而努力；要捍卫必要的改革措施，使其不会轻易被攻击；要从身边的小事做起，为我们的国家效力。我希望你们成为真正的公民：是真正的公民，而不是旁观者，更不是臣民，是有责任心的公民，共同建设一个人人奉献的社会和一个独具特色的国家。

美国人民是慷慨的、坚强的、正派的，这并不是因为我们信任自己，而是因为我们拥有超越自我的信念。这种公民精神一旦丧失，任何政府计划都将无法弥补。而只要这种精神存在于世，就没有任何错误可与之抗衡。

在《独立宣言》签署之后，弗吉尼亚州的政治家约翰·佩齐曾给托马斯·杰弗逊写信说：“我们知道，行动敏捷并不一定能赢得竞赛，力量强大不一定就能赢得战争。难道你们不认为这一切都是上帝安排的吗？”

杰斐逊就任总统的那个年代离我们已经很远了。岁月荏苒，美国发生了翻天覆地的变化。但他肯定能够预知我们这个时代的主题仍然是：我们国家英勇无畏的辉煌故事和它追求尊严的纯朴梦想。

我们不是这个故事的作者，是上帝用时间和不朽实现了他的目标。但是我们每一个人通过履行各自的职责使得这一目标得以实现。

永不疲惫、永不气馁、永不完竭，今天我们重树这样的目标：使我们的国家变得更加公正、更加慷慨，保证我们每个人和所有人生命的尊严。

这项工作必须继续下去。这个故事必须延续下去。上帝会引领我们前进。

愿上帝保佑大家！愿上帝保佑美国！


英文翻译
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乔治·布什给我们的启示

The grandest of these ideals is an unfolding American promise that everyone belongs, that everyone deserves a chance, that no insignificant person was ever born.

这些理想中最伟大的是正在慢慢实现的美国的承诺，这就是：每个人都有自身的价值，每个人都有成功的机会，每个人天生都会有所作为。

Our democratic faith is more than the creed of our country, it is the inborn hope of our humanity, an ideal we carry but do not own, a trust we bear and pass along.

在美国，我们对民主的崇尚不仅仅是一种信念，而是全人类与生俱来的希望，不是我们独占，而是我们传承的一种理想，是我们承担并需传播的信念。

We are bound by ideals that move us beyond our backgrounds, lift us above our interests and teach us what it means to be citizens.

只有理想才能使我们心系一处，只有理想让我们超越个人背景，放弃个人利益，让我们逐步领会作为公民的意义。

I will live and lead by these principles, "to advance my convictions with civility, to pursue the public interest with courage, to speak for greater justice and compassion, to call for responsibility and try to live it as well."

我遵循着以下这些原则生活：谦恭地坚信自己，为公众的利益勇往直前，为更伟大的公正和同情而辩护，呼吁责任并为此努力实践。


11　The Real Heroes

真正的英雄
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背景资料

1986年1月28日是寒冷的一天，在美国佛罗里达的卡那维拉尔角，比天气更让人心寒的是“挑战者”号航天飞机发生的悲剧。这天早晨，成千上万名参观者聚集到肯尼迪航天中心，等待一睹“挑战者”号腾飞的壮观景象。上午11时38分，耸立在发射架上的“挑战者”号点火升空，直飞天穹，看台上一片欢腾。但仅仅73秒后，空中传来一声闷响，“挑战者”号顷刻之间爆裂成一团橘红色火球，碎片拖着火焰和白烟四散飘飞，坠落到大西洋。包括两名女宇航员在内的七名宇航员在这次事故中罹难。当晚，里根总统向美国民众发表了电视讲话，缅怀在事故中逝去的宇航员，同时鼓舞美国人继续勇敢探索，肩负伟大使命不断突破。



We'll continue our quest in space. There will be more shuttle flights and more shuttle crews and, yes, more volunteers, more civilians, more teachers in space. Nothing ends here; our hopes and our journeys continue.

我们将继续探索太空。我们将有更多次航天飞行，有更多宇航员，更多志愿者，更多平民，更多教师进入太空。一切都不会到此为止。我们的希望和我们的旅程不会停步。

——罗纳德·威尔逊·里根



最名人档案



	姓　名
	罗纳德·威尔逊·里根

（Ronald Wilson Reagan）
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	职　业
	政治家　演员　美国第40任总统



	国　籍
	美国



	出生日期
	1911年2月6日



	党　派
	共和党



	毕业院校
	伊利诺伊州尤里卡学院



	成功点睛
	来自好莱坞的总统，凭借幽默乐观缔造了“里根时代”。



	个人成就
	第33任加州州长（1967-1975）

第40任美国总统（1981-1989）




名人简介

1911年2月6日，罗纳德·威尔逊·里根出生于伊利诺伊州的坦皮科镇，中学就读于附近的迪克森镇，然后半工半读完成在尤里卡学院的经济学和社会学课程。毕业后，里根成为一名电台体育播音员，1937年进入好莱坞华纳兄弟电影公司当电影和电视演员。第二次世界大战期间应征入伍，在空军服役。退伍后重返好莱坞，在接下来的20年里，他共参加了53部电影的演出。

1962年、1976年两次争取共和党提名总统候选人，均未成功。1980年再次争取，被提名，并在竞选中击败卡特而获胜。1984年谋求连任成功。执政期间，提出一项旨在压缩政府开支、减少国营事业、降低通货膨胀率的改革计划，收效甚微。对外提出了“星球大战”计划。1984年4月26日至5月1日，里根应邀对中国进行国事访问，他是中美两国建交后首位在任时访华的美国总统。

1989年1月20日里根离职，回到了他位于加州圣巴拉拉市附近的大牧场，每天在那里写他的自传、骑马、伐木。1993年里根获总统自由勋章。1994年11月5日里根宣布他被诊断出罹患阿兹海默症，2004年6月5日，里根于家中辞世，死于肺炎，享年93岁。他的个人魅力使他几乎发表任何言论都能让大众接受，被媒体誉为“伟大的沟通者”。
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Ladies and Gentlemen, I'd planned to speak to you tonight to report on the State of the Union, but the events of earlier today have led me to change those plans. Today is a day for mourning
 and remembering. Nancy and I are pained to the core by the tragedy
 of the shuttle
 Challenger. We know we share this pain with all of the people of our country. This is truly a national loss.

Nineteen years ago, almost to the day, we lost three astronauts in a terrible accident on the ground. But, we've never lost an astronaut in flight. We've never had a tragedy like this. And perhaps we've forgotten the courage it took for the crew
 of the shuttle. But they, the Challenger Seven, were aware of the dangers, but overcame
 them and did their jobs brilliantly
 . We mourn seven heroes: Michael Smith, Dick Scobee, Judith Resnik, Ronald McNair, Ellison Onizuka, Gregory Jarvis, and Christa McAuliffe. We mourn their loss as a nation together.

For the families of the seven, we cannot bear, as you do, the full impact
 of this tragedy. But we feel the loss, and we're thinking about you so very much. Your loved ones were daring and brave, and they had that special grace
 , that special spirit that says, "Give me a challenge, and I'll meet it with joy." They had a hunger
 to explore the universe and discover its truths. They wished to serve, and they did. They served all of us.

We've grown used to wonders
 in this century. It's hard to dazzle
 us. But for twenty-five years the United States space program has been doing just that. We've grown used to the idea of space, and, perhaps we forget that we've only just begun. We're still pioneers
 . They, the members of the Challenger crew, were pioneers.

And I want to say something to the schoolchildren of America who were watching the live coverage
 of the shuttle's take-off. I know it's hard to understand, but sometimes painful things like this happen. It's all part of the process of exploration and discovery. It's all part of taking a chance and expanding man's horizons
 . The future doesn't belong to the fainthearted
 ; it belongs to the brave. The Challenger crew was pulling us into the future, and we'll continue to follow them.

I've always had great faith in and respect for our space program. And what happened today does nothing to diminish
 it. We don't hide our space program. We don't keep secrets and cover things up. We do it all up front and in public. That's the way freedom is, and we wouldn't change it for a minute.

We'll continue our quest in space. There will be more shuttle flights and more shuttle crews and, yes, more volunteers, more civilians, more teachers in space. Nothing ends here; our hopes and our journeys continue.

I want to add that I wish I could talk to every man and woman who works for NASA, or who worked on this mission and tell them: "Your dedication
 and professionalism
 have moved and impressed us for decades. And we know of your anguish
 . We share it."

There's a coincidence
 today. On this day 390 years ago, the great explorer Sir Francis Drake died aboard ship off the coast of Panama. In his lifetime the great frontiers
 were the oceans, and a historian
 later said, "He lived by the sea, died on it, and was buried
 in it." Well, today, we can say of the Challenger crew: Their dedication was, like Drake's, complete.

The crew of the space shuttle Challenger honored us by the manner in which they lived their lives. We will never forget them, nor the last time we saw them, this morning, as they prepared for their journey and waved goodbye and "slipped the surly bonds of earth" to "touch the face of God."

Thank you!


中文翻译





mourn
 [mɔːrn
 ] v.
 哀悼，哀痛

tragedy
 [ˈtrædʒədi
 ] n.
 悲剧

shuttle
 [ˈʃʌtl
 ] n.
 航天飞机

crew
 [kruː
 ] n.
 全体机组成员

overcome
 [ˌoʊvərˈkʌm
 ] v.
 克服

brilliantly
 [ˈbrɪliəntli
 ] adv.
 出色地，优秀地

impact
 [ˈɪmpækt
 ] n.
 影响

grace
 [ɡreɪs
 ] n.
 优雅，风度

hunger
 [ˈhʌŋɡər
 ] n.
 渴望

wonder
 [ˈwʌndər
 ] n.
 奇迹，惊奇

dazzle
 [ˈdæzl
 ] v.
 使惊羡，使赞叹不已

pioneer
 [ˌpaɪəˈnɪr
 ] n.
 开拓者，先锋

coverage
 [ˈkʌvərɪdʒ
 ] n.
 新闻报道

horizon
 [həˈraɪzn
 ] n.
 眼界，地平线

fainthearted
 [feɪnt-hɑːrtɪd
 ]adj.
 懦弱的

diminish
 [dɪˈmɪnɪʃ
 ] v.
 减小，削弱

dedication
 [ˌdedɪˈkeɪʃn
 ] n.
 奉献，致力

professionalism
 [prəˈfeʃənəlɪzəm
 ] n.
 职业精神，专业

anguish
 [ˈæŋɡwɪʃ
 ] n.
 痛苦

coincidence
 [kou'ɪnsɪdəns
 ] n.
 巧合

frontier
 [frʌn'tɪr
 ] n.
 边界

historian
 [hɪˈstɔːriən
 ] n.
 历史学家

bury
 [ˈberi
 ] v.
 埋葬



女士们先生们：

本来，我打算今天晚上向你们宣读国情咨文，但今天早些时候发生的事件让我改变了计划。今天是哀悼和怀念的日子。南希和我为“挑战者号”航天飞机的悲剧感到非常痛心。我们知道全体国人人同此心。这真的是全国人民的损失。
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十九年前，几乎就在今天，在一次可怕的地面事故中，我们丧失了三名宇航员。然而我们从未在飞行中丧失过宇航员，从未经历过这样的灾难。也许我们已经忘记，航天飞机机组人员需要多么大的勇气；但是挑战者七壮士深知其中的危险，他们坚忍不拔，出色地履行了自己的职责。我们悼念七位英雄：迈克尔·史密斯、迪克·斯科比、朱迪恩·伦斯尼克、罗纳德·麦克奈尔、埃利森·奥尼祖卡、格雷戈里·贾维斯、克丽斯塔·麦考利夫。我们举国哀悼失去的英雄。

对于这七位英雄的家人，我们不能百分之百地像你们那样地感受这场灾难的打击。但是我们感受到了损失，我们认为你们一定也是这样。你们的亲人勇敢无畏，他们的特殊姿态和特殊精神告诉我们：“把挑战给我，我要满怀喜悦地去迎接”。他们渴望探索宇宙，渴望揭开宇宙的奥秘。他们希望尽职，他们做到了。他们为我们所有的人尽了职。
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这个世纪，我们对奇迹已习以为常。很难有什么会使我们赞叹不已。但是美国航天计划二十五年来做的正是如此。我们对太空计划已经习以为常，也许已经忘了我们不过刚刚起步。我们仍然是开拓者。他们——挑战者号全体机组人员是开拓者。

我要对观看航天飞机发射直播的美国学童说几句话。我知道这难以理解，但有时像这样令人痛苦的事确实会发生。这些都是探索和发现过程的一部分。这些都是承担风险、拓展人类世界视野的一部分。未来不属于弱者，未来属于强者。挑战者号全体人员把我们推向未来，我们将继续追随他们。

我一直对我们的航天计划充满信心，并怀抱敬意。今天发生的悲剧决不会削弱它。我们没有隐藏自己的航天计划。我们没有保密和隐瞒。我们堂堂正正地公开实施它。这正是自由的方式，我们一分钟也不会改变它。

我们将继续探索太空。我们将有更多次航天飞行，有更多宇航员，更多志愿者，更多平民，更多教师进入太空。一切都不会到此为止。我们的希望和我们的旅程不会停步。
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我还想说，但愿我能和为国家航空航天局，或者为完成此次使命而工作的每一个人谈话，告诉他们：“几十年来，你们的奉献和敬业精神令我们感动，让我们铭记在心。我们了解你们的痛苦。我们感同身受。”

今天是一个巧合。三百九十年前的今天，伟大的探险家弗朗西斯·德雷克勋爵在巴拿马附近海面的一条船上死去。在他生活的时代，最大的疆界就是海洋。后来一位历史学家说：“他生在海边，死在海上，葬在海里。”今天我们可以这样对挑战者号机组人员说：像德雷克一样，他们的奉献是毫无保留的。

挑战者号航天飞机机组人员的生命历程给我们带来荣耀。我们永远不会忘记他们，也不会忘记今天早上最后一次见到他们，那时他们正准备上路，挥手告别，“挣脱大地粗暴的束缚”，“去触摸上帝的脸”。

谢谢。


英文翻译
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罗纳德·威尔逊·里根给我们的启示

Your loved ones were daring and brave, and they had that special grace, that special spirit that says, "Give me a challenge, and I'll meet it with joy." They had a hunger to explore the universe and discover its truths. They wished to serve, and they did. They served all of us.

你们的亲人勇敢无畏，他们的特殊姿态和特殊精神告诉我们：“把挑战给我，我要满怀喜悦的去迎接”。他们渴望探索宇宙，渴望揭开宇宙的奥秘。他们希望尽职，他们做到了。他们为我们所有的人尽了职。

I know it's hard to understand, but sometimes painful things like this happen. It's all part of the process of exploration and discovery. It's all part of taking a chance and expanding man's horizons. The future doesn't belong to the fainthearted; it belongs to the brave.

我知道这难以理解，但有时像这样令人痛苦的事确实会发生。这些都是探索和发现过程的一部分。这些都是承担风险、拓展人类世界视野的一部分。未来不属于弱者，未来属于强者。

The crew of the space shuttle Challenger honored us by the manner in which they lived their lives. We will never forget them, nor the last time we saw them, this morning, as they prepared for their journey and waved goodbye and "slipped the surly bonds of earth" to "touch the face of God."

挑战者号航天飞机机组人员的生命历程给我们带来荣耀。我们永远不会忘记他们，也不会忘记今天早上最后一次见到他们，那时他们正准备上路，挥手告别，“挣脱大地粗暴的束缚”，去“触摸上帝的脸”。


12　The Lady Is Not for Turning

我绝不转弯
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背景资料

玛格丽特·撒切尔出生于1925年，是英国历史上唯一的女首相，她在执政的时间达11年。作为女中豪杰，在20世纪最后一个二十年里，处处都有她的身影，有铁娘子之称。她信奉完全自由的经济政策，进行了大刀阔斧的改革。1980年10月份，她掀起的改革潮进入困难期，很多人议论纷纷，猜想她的内阁会来个“180度的大转弯”。在国会的演讲中，撒切尔说出了她的名言：You turn if you want to, the lady's not for turning.



If our people feel that they are part of a great nation and they are prepared to will the means to keep it great, a great nation we shall be, and shall remain.

如果我们的人民感到他们是一个伟大的国家的一部分，并且他们准备努力用各种方法维持它的伟大，那么我们应该是个伟大的国家，而且应该仍旧是。

——玛格丽特·希尔达·撒切尔



最名人档案



	姓　名
	玛格丽特·希尔达·撒切尔

（Margaret Hilda Thatcher）
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	职　业
	政治家　首相



	国　籍
	英国



	出生日期
	1925年10月13日



	毕业院校
	牛津大学



	成功点睛
	出自平民，靠着不断的努力追求和顽强的奋斗，到达权力之巅。



	个人成就
	英国历史上第一位女首相，也是欧洲历史上第一位女首相。蝉联三届，雄踞政坛11年，任职期间政绩卓著。获得“总统自由勋章”。




名人简介

玛格丽特·希尔达·撒切尔，1925年10月13日生于英格兰肯特郡的格兰瑟姆。撒切尔夫人小时候受父亲——一位从食品杂货商人发家成为格兰瑟姆市市长的保守派人士的影响，对保守派的观点和立场有一定的认识并对政治有了浓厚的兴趣。为了能够去牛津大学继续学习，她用一年的时间学习了通常学四年的拉丁文。她到牛津大学不久就参加了这里的保守党协会并成为主席，18岁的她曾说过“政治已溶进了我的血液”。后来，在1948年保守党年会上她代表牛津毕业保守党协会发言，影响巨大，被提名为大特福选区的议员代表。1950年竞选失败，1951年再次失败，但她不断地努力，不断地演讲、宣传，终于在34岁（1959年）成为英国历史上第一名女议员。

在1979年大选中，保守党上台后，撒切尔夫人出任首相。在1987年大选，撒切尔夫人赢得了前所未有的第三个任期。1992年6月被封为终身贵族。曾4次访问中国，1984年在北京代表英国政府与中国政府签署了《中英关于香港问题的联合声明》。为香港回归中国奠定了坚实的政治基础。十几年过去了，撒切尔在普通民众中的形象依然存在。1990年11月，她同意辞去首相职务。2002年，在BBC举办“100名最伟大的英国人”评选中，她名列第16位——排在她前面的包括丘吉尔、黛安娜、莎士比亚和威灵顿。
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Mr Chairman, ladies and gentlemen, most of my cabinet
 colleagues have started their speeches of reply by paying very well deserved tributes to their junior ministers. At Number 10, I have no junior ministers. There is just Denis and me, and I could not do without him. I am, however, very fortunate in having a marvellous
 deputy who is wonderful in all places at all times in all things -- Willie Whitelaw.

At our party conference last year I said that the task on which the government was engaged to change the national attitude of mind, was the most challenging to face any British administration since the war. Challenge is exhilarating
 . This week we Conservatives have been taking stock, discussing the achievements, the setbacks and the work that lies ahead as we enter our second parliamentary
 year. As you said, Mr. Chairman, our debates have been stimulating and our criticisms have been constructive
 . This week has demonstrated that we are a party united in purpose, strategy and resolve
 . And we actually like one another.

When I am asked for a detailed forecast of what will happen in the coming months or years, I remember Sam Goldwyn's advice: "Never prophesy, especially about the future." (Interruption from the floor) Never mind, it is wet outside. I expect that they wanted to come in. You cannot blame them; it is always better where the Tories are. And you, and perhaps they, will be looking to me this afternoon for an indication of how the government sees the task before us and why we are tackling it the way we are. Before I begin, let me get one point out of the way.

This week at Brighton we have heard a good deal about last week at Blackpool. I will have a little more to say about that strange assembly
 later, but for the moment I want to say just this. Because of what happened at that conference, there has been, behind all our deliberations
 this week, a heightened
 awareness that now, more than ever, our Conservative government must succeed. We just must, because there is even more at stake than some had realized.

There are many things to be done to set this nation on the road to recovery, and I don't mean economic recovery alone, but a new independence of spirit and zest
 for achievement.

It is sometimes said that because of our past, we, as a people, expect too much and set our sights too high. Mr. Chairman that is not the way I see it. Rather it seems to me that throughout my life in politics our ambitions have steadily shrunk
 . Our response to disappointment has not been to lengthen our stride
 but to shorten the distance to be covered. But with confidence in ourselves and in our future, what a nation we could be!

In its first 17 months, this government has laid the foundations for recovery. We have undertaken a heavy load of legislation
 , a load we don't intend to repeat because we don't share the socialist fantasy that achievement is measured by the number of laws you pass. But there was a formidable barricade
 of obstacles that we had to sweep aside. For a start, in his first budget Geoffrey Howe began to restore incentives
 to stimulate the abilities and inventive genius of our people. Prosperity comes not from grand conferences of economists but by countless acts of personal self-confidence and self-reliance.

Also under Geoffrey's stewardship
 , Britain has repaid $3,600m of international debt, debt which had been run up by our predecessors
 . And we paid quite a lot of it before it was due. In the last 12 months Geoffrey has abolished exchange controls over which British governments have dithered
 for decades. Our great enterprises are now free to seek opportunities overseas. You know, we've made the first crucial changes in trade union law to remove the worst abuses of the closed shop, to restrict picketing to the place of work of the parties in dispute
 , and to encourage secret ballots.

Jim Prior has carried all these measures through with the support of the vast majority of trade union members. British Aerospace will soon be open to private investment. The monopoly
 of the Post Office and British Telecommunications is being diminished
 . The barriers to private generation of electricity for sale have been lifted. For the first time nationalized industries and public utilities can be investigated by the monopolies commission -- a long overdue reform.

Michael Heseltine has given to millions, yes, millions of council tenants the right to buy their own homes. It was Anthony Eden who chose for us the goal of "a property-owning democracy". But for all the time that I have been in public affairs, that has been beyond the reach of so many, who were denied the right to the most basic ownership of all -- the homes in which they live. They wanted to buy. Many of them could afford to buy. But they happened to live under the jurisdiction
 of a council, which would not sell and did not believe in the independence that comes with ownership. Now Michael Heseltine has given them the chance to turn a dream into reality. And all this, Mr. Chairman, and a lot more in 17 months.

But Mr. Chairman, all this will avail
 us little unless we achieve our prime economic objective -- the defeat of inflation. Inflation
 destroys nations and societies as surely as invading armies do. It is the parent of unemployment. It is the unseen robber of those who saved. No policy which puts at risk the defeat of inflation -- however great its short-term attraction -- can be right. But, Mr. Chairman, our policy for the defeat of inflation is, in fact, traditional. It existed long before Sterling M3 embellished
 the Bank of England Quarterly Bulletin, or "monetarism
 " became a convenient term of political invective.

But some people talk as if control of the money supply was a revolutionary
 policy. Yet it was an essential condition for the recovery of much of continental Europe. Those countries knew what was required for economic stability
 . Because previously, they had lived through rampant
 inflation; they knew that it led to suitcase money, massive unemployment and did to the breakdown of society itself. They determined never to go that way again.

Today, after many years of monetary
 self-discipline, they have stable, prosperous economies better able than ours to withstand the buffeting
 of world recession. So at international conferences to discuss economic affairs, many of my fellow heads of government find our policies not strange, unusual or revolutionary, but normal, sound and honest. And that is what they are. Their only question to me is this: "Has Britain the courage and resolve to sustain the discipline for long enough to break through to success?"

Yes, Mr. Chairman, we have, and we shall. This government is determined to stay with the policy and see it through to its conclusion. That is what marks this administration as one of the truly radical
 ministries of postwar Britain. Inflation is falling and should continue to fall.

Meanwhile, Mr. Chairman, we are not heedless
 of the hardships and worries for the company to conquest of inflation. Foremost among these is unemployment. Today our country has more than 2 million unemployed.

Now you can try to soften that figure in a dozen ways. You can point out -- and it is quite legitimate
 to do so -- that 2 million today doesn't mean what it meant in the 1930s; that the percentage of unemployment is much less now than it was then. You can add that today many more married women go out to work. You can stress that, because of the high birthrate in the early 1960s, there is an unusually large number of school leavers this year looking for work and that the same will be true for the next two years. You can emphasise
 that about a quarter of a million people find new jobs each month and therefore go off the employment register. And you can recall that there are now nearly 25 million people in jobs compared with only about 18 million in the 1930s. You can point out that the Labour party
 conveniently overlooks the fact that of the 2 million unemployed for which they blame us, nearly a million and a half were bequeathed
 by their government.

But when all that has been said, the fact remains that the level of unemployment in our country today is a human tragedy. Let me make it clear beyond doubt. I am profoundly concerned about unemployment. Human dignity and self-respect are undermined when men and women are condemned
 to idleness. The waste of a country's most precious assets -- the talent and energy of its people -- makes it the bounden duty of government to seek a real and lasting cure.

If I could press a button and genuinely
 solve the unemployment problem, do you think that I would not press that button this instant? Does anyone imagine that there is the smallest political gain in letting this level of unemployment continue, or that there is some obscure economic religion which demands this level of unemployment as part of its religious ritual
 ? Mr. Chairman, this government is pursuing the only policy which gives any hope of bringing our people back to real and lasting employment. It is no coincidence that those countries, of which I spoke earlier, which have had lower rates of inflation have also had lower levels of unemployment.

I know Mr. Chairman that there is another real worry affecting many of our people. Although they accept that our policies are right, they feel deeply that the burden of carrying them out is falling much more heavily on the private than on the public sector
 . They say that the public sector is enjoying advantages but the private sector is taking the knocks and at the same time maintaining those in the public sector with better pay and pensions
 than themselves enjoy.

I must tell you that I share this concern and understand the resentment. That is why I and my colleagues say that to add to public spending takes away the very money and resources that industry needs to stay in business, let alone to expand. Higher public spending, far from curing unemployment, can be the very vehicle
 that loses jobs and causes bankruptcies
 in trade and commerce. That is why we warned local authorities that since rates are frequently the biggest tax that industry now pays, increases in them can cripple local businesses. Councils must, therefore, learn to cut costs in the same way that companies have to.

That is why I stress that if those who work in public authorities take for themselves large pay increases, they leave less to be spent on equipment and new buildings. That, in turn, deprives
 the private sector of the orders it needs, especially some of those industries in the hard-pressed regions. Those in the public sector have a duty to those in the private sector not to take out so much in pay that they cause others unemployment. That is why we point out that every time high wage settlements in nationalized
 monopolies lead to higher charges for telephones, electricity, coal and water, they can drive companies out of business and cost other people their jobs.

If spending money like water was the answer to our country's problems, we would have no problems now. If ever a nation has spent, spent, spent and spent again, ours has. Today that dream is over. All of that money has got us nowhere, but it still has to come from somewhere. Those who urge us to relax the squeeze, to spend yet more money indiscriminately
 in the belief that it will help the unemployed and the small businessman, are not being kind or compassionate
 or caring. They are not the friends of the unemployed or the small business. They are asking us to do again the very thing that caused the problems in the first place. We have made this point repeatedly
 .

Indeed, Mr. Chairman, I am accused of lecturing or preaching
 about them. I suppose it is a critic's way of saying, "Well, we know it is true, but we have to carp
 at something." I do not care about that. But I do care about the future of free enterprise, the jobs and exports it provides and the independence it brings to our people. Independence? Yes, but let us be clear what we mean by that. Independence does not mean contracting out of all relationships with others. A nation can be free but it will not stay free for long if it has no friends and no alliances
 . Above all, it will not stay free if it cannot pay its own way in the world. By the same token, an individual needs to be part of a community and to feel that he is part of it. There is more to this than the chance to earn a living for himself and his family, essential though that is.

Of course, our vision and our aims go far beyond the complex arguments of economics, but unless we get the economy right we shall deny our people the opportunity to share that vision and to see beyond the narrow horizons of economic necessity. Without a healthy economy we cannot have a healthy society. Without a healthy society the economy will not stay healthy for long.

Mr. Chairman but it is not the state that creates a healthy society. When the state grows too powerful, people feel that they count for less and less. The state drains
 society, not only of its wealth but of initiative, of energy, the will to improve and innovate as well as to preserve what is best. But our aim is to let people feel that they count for more and more. If we cannot trust the deepest instincts of our people, we should not be in politics at all. Mr. Chairman some aspects of our present society really do offend those instincts.

Decent people do want to do a proper job at work, not to be restrained or intimidated
 from giving value for money. They believe that honesty should be respected, not derided
 . They see crime and violence as a threat, not just to society but to their own orderly way of life. They want to be allowed to bring up their children in these beliefs, without the fear that their efforts will be daily frustrated
 in the name of progress or free expression. Indeed, that is what family life is all about.

There is not a generation gap in a happy and united family. People yearn to be able to rely on some generally accepted standards. Without them you have not got a society at all, you have purposeless anarchy
 . A healthy society isn't created by its institutions, either. Great schools and universities do not make a great nation any more than great armies do. Because only a great nation can create and involve great institutions -- of learning, of healing, of scientific advance. And a great nation is the voluntary creation of its people -- a people composed of men and women whose pride in themselves is founded on the knowledge of what they can give to a community of which they in turn can be proud.

If our people feel that they are part of a great nation and they are prepared to will the means to keep it great, a great nation we shall be, and shall remain. So, Mr. Chairman, what can stop us from achieving this? What then stands in our way? The prospect of another winter of discontent
 ? I suppose it might. But I prefer to believe that certain lessons have been learned from experience, that we are coming, slowly, painfully, to an autumn of understanding. And I hope that it will be followed by a winter of common sense. If it is not, we shall not be diverted from our course.

To those waiting with bated
 breath for that favorite media catchphrase, the "U" turn, I have only one thing to say. You turn if you want to. The lady's not for turning. I say that not only to you but to our friends overseas as well and also to those who are not our friends.

Mr. Chairman, at every party conference, and every November in parliament, we used to face difficult decisions over Rhodesia and over sanctions. But no longer. Since we last met, the success at Lancaster House, and thereafter in Salisbury -- a success won in the face of all the odds -- a success has created new respect for Britain We showed over Rhodesia that the hallmarks of Tory policy are, as they have always been, realism and resolve. Not for us the disastrous fantasies of unilateral
 disarmament, of withdrawal from NATO, of abandoning Northern Ireland.

The irresponsibility of the left on defense increases as the dangers which we face loom larger. We, for our part have chosen a defense policy which potential foes will respect. We are acquiring, with the cooperation of the United States government, the Trident Missile System. This will ensure the credibility
 of our strategic deterrent
 until the end of the century and beyond, and it was very important for the reputation of Britain abroad that we should keep our independent nuclear deterrent as well as for our citizens here.

In Europe we have shown that it is possible to combine a vigorous
 defense of our own interests with a deep commitment to the idea and to the ideals of the community.

Mr. Chairman, the last government was well aware that Britain's budget contribution was grossly unfair. They failed to do anything about it. We negotiated
 a satisfactory arrangement which will give us and our partners time to tackle the underlying issues. We face many other problems in the community, but I am confident that they too will yield to the firm yet fair approach which has already proved so much more effective than the previous government's five years of procrastination
 .

With each day it becomes clearer that in the wider world we face darkening horizons
 , and the war between Iran and Iraq is the latest symptom
 of a deeper malady. Europe and North America are centers of stability in an increasingly anxious world. The community and the alliance are the guarantee to other countries that democracy and freedom of choice are still possible. They stand for order and the rule of law in an age when disorder and lawlessness are ever more widespread.

The British government intend to stand by both these great institutions, the community and NATO
 . We will not betray them. The restoration
 of Britain's place in the world and of the west's confidence in its own destiny are two aspects of the same process. No doubt there will be unexpected twists in the road, but with wisdom and resolution we can reach our goal. I believe we will show the wisdom and you may be certain that we will show the resolution.

Mr. Chairman, in his warm-hearted and generous speech, Peter Thorneycroft said that when people are called upon to lead great nations, they must look into the hearts and minds of the people whom they seek to govern. I would add that those who seek to govern must, in turn, be willing to allow their hearts and minds to lie open to the people.

This afternoon I have tried to set before you some of my most deeply held convictions
 and beliefs. This party, which I am privileged to serve, and this government, which I am proud to lead, are engaged in the massive task of restoring confidence and stability to our people.

I have always known that task was vital. Since last week it has become even more vital than ever. We close our conference in the aftermath of that sinister utopia unveiled at Blackpool. Let Labour's Orwellian nightmare of the left be the spur for us to dedicate, with a new urgency
 , our every ounce of energy and moral strength to rebuild the fortunes of this free nation.

If we were to fail, that freedom could be imperiled. So let us resist the blandishments of the faint hearts; let us ignore the howls
 and threats of the extremists
 ; let us stand together and do our duty, and we shall not fail.
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主席先生，女士们先生们：

我大部分的内阁同事已经通过向次官表达他们应得的非常崇高的敬意，开始了他们的答辩演讲。作为第十号出场的选手，我没有次官。只有丹尼斯和我，没有他我办不到。然而，我是非常幸运的，我有一个不可思议的副手——威利·怀特劳，他在任何时候任何地方任何事情上都非常棒。

在我们去年的政党会议上我说过，政府被赋予的任务——去改变民族的思想方法——是自从战争以来任何英国政府面对的最具有挑战性的。挑战令人振奋。这周我们保守党人士在仔细评估，讨论成就、挫折以及随着我们进入第二个议会年呈现在我们面前的工作。正如你所说的，主席先生，我们的辩论是振奋人心的，而且我们的意见是具有建设性的。这周证明了，我们是一个在目的、策略和决心方面联合在一起的政党。而且事实上我们喜欢彼此。

当我被要求对下个月或明年将要发生什么做出具体预测时，我想到塞姆·戈德文的建议：“永远不要预言，尤其是对未来。”（台下听众打断）没关系，外面下雨呢。我想他们想要进来。你不能指责他们，保守党成员在的地方总是要好一些。而你，也许是他们，会在今天下午指望着我，能在政府怎样看待我们面前的任务以及我们为何用我们这样的方式处理的问题上做出暗示。在我开始前，让我先讲一点。

这周在布莱顿我们听说了很多关于上周在黑泽的事情。关于那个奇怪的集会，我还有一些要说，但是现在我想说的只有这些。由于在那个会议上所发生的事情，在我们所有的商议之后，有一个意识增强了：现在，我们保守党政府必须要比以前更成功。我们必须这样，因为现在要比有些人已经意识到的更加危险。

为了让这个国家走上复兴之路，还有许多事情要做，而且我指的不只是经济上的复兴，还有新的精神独立和进取的热情。

有时候人们会说，由于我们的过去，我们作为一个民族，期待的太多了，而且把我们的眼光放得太高了。主席先生，我不那么看。恰恰相反，似乎对我来说，在我的整个政治生涯里，我们的野心在持续地缩减。我们对失望的反应没有拉大我们的脚步，而是会缩短要覆盖的距离。但是有了对我们自己以及对我们未来的信心，我们会成为一个了不起的国家！

在前17个月里，这个政府已经为复兴打下了基础。我们着手进行了大量的立法，这个数量我们不打算再重复，因为我们不认同幻想，认为成就是靠你通过的立法的数量来衡量的。但是，有难以克服的障碍困难我们不得不去扫除。作为开始，在杰弗里·豪的第一个政府预算里，他开始给予鼓励，以激励我们的人民的能力和创造才能。繁荣不是来自经济学家们的大型会议，而是通过无数的个人自信和自立的行动得来的。
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同时，在杰弗里的管理之下，英国已偿还了360亿美元的国际债务，这些债务是由我们的前任欠的。我们在债务到期之前偿还的数额如此之大。在过去的12个月里，杰弗里解除了汇兑控制，英国政府为此已紧张了几十年。我们的大型企业现在可以自由寻找海外机会了。你们知道，在工会法律方面我们做出了第一个重要的改变，废除封闭性工厂中最严重的陋习，对在争议中的各方的工作地点设置纠察队进行限制，并且鼓励无记名投票。

通过绝大多数公会成员的支持，吉姆·普赖尔实施了所有这些措施。英国的航空航天工业很快会对私人投资开放。邮局以及英国电信业的垄断正在被破除。私人发电出售方面的障碍被解除。国有产业和公共事业公司第一次被垄断委员会调查——一个延迟的改革。

迈克尔·赫塞尔廷给了上百万——是的，上百万——政府公屋住户购买他们自己房屋的权力。正是安东尼·艾登为我们选择了“拥有财产的民主”这一目标。但是我负责公共事务的所有时间里，那是太多人达不到的，他们拥有的对最基本的东西（他们居住的房屋）所有权的权力被拒绝了。他们想买。很多人也能买得起。但是他们居住的地方恰巧在地方议会的管辖之下，他们不会卖，也不相信所有权的独立。现在迈克尔·赫塞尔廷给了他们把梦想变成现实的机会。所有的这些，主席先生，在未来的17个月里还会有更多。

但是，主席先生，所有这些对我们帮助很小，除非我们实现我们最主要的经济目标——战胜通货膨胀。通货膨胀摧毁国家和社会就像入侵的军队那样有把握。通货膨胀是失业的根源。是这看不见的强盗抢了那些储蓄的人。没有冒险实施的击败通货膨胀的政策——不管它的短期吸引力是多么大——是可行的。但是主席先生，我们用来战胜通货膨胀的政策，事实上，是传统的。远在英镑货币供应量出现在英国银行的季度公告之前，或者“货币主义”成为政治上痛骂的一个便利词汇之前，这一政策就存在了。

但是有些人说起来好像控制货币供应量是个革命性的政策。然而，这是欧洲大部分地区复苏的重要条件。那些国家知道经济的稳定需要什么。先前，他们经历了不能控制的通货膨胀；他们知道这导致货币量猛增，大量的失业以及社会本身的崩溃。他们下决心永远不再走那样的路。

今天，在金融自律了很多年之后，他们有稳定的、繁荣的经济，在承受世界衰退的震荡上比我们的经济更有能力。所以在国际会议上讨论经济事宜，我的许多政府首脑同行发现我们的政策并不陌生、不寻常，也没有革命性，而是正常的、明智的、诚实的。我们的政策就是这样子。唯一的问题是：“英国是否有勇气和决心将这政策保持足够长的时间，以便能冲向成功？”

是的，主席先生，我们有，而且我们应该有。这个政府下决心坚持这项政策，并且看到它最后达到目的而结束。是这项政策将这政府标记为战后英国真正激进的政府之一。通货膨胀正在消退，而且应该会持续消退。

与此同时，主席先生，我们并没有忽视企业在克服通货膨胀中的困难和担忧。这些里面最重要的就是失业问题。如今我们的国家已有两百多万人失业了。

现在你可以通过许多方式来抚平那一数字。你可以指出——而且这样做很合法——现在的200万人与20世纪30年代的200万人意义不同；现在的失业比例要比那时候低得多。你还可以说，现在有更多已婚妇女出门工作了。你可以强调，由于20世纪60年代早期的高出生率，今年有特别多的辍学的人在找工作，而且接下来两年里仍旧是这样。你可以强调，100万人里每月大约有四分之一的人找到新的工作，因此脱离了就业登记册。并且，你能够回忆，在20世纪30年代，相比于区区1800万人，有将近2500万人在岗。你能够指出，工党正好忽略了这一事实：他们所指责的我们200万的失业人口中，有150万是由他们的政府遗留下来的。
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不过，当所有那些说完了，事实仍旧是，如今我们国家的失业水平是一个人类的悲剧。让我对此好好解释一下。我深切地关心失业问题。当男人和女人被谴责无所事事时，人的尊严和自尊心是被逐渐侵蚀的。一个国家最珍贵资产的浪费——它的人民的才能和能量——使寻找真正的长久的治疗方法成为政府必须承担的义务。

如果我按个按钮，能够真正解决失业问题，你觉得我不会立刻按那个按钮吗？有没有人想象过，让这个失业继续的话会有丁点儿的政治获益？或者有某个黑暗的经济宗教，要求把失业作为它宗教仪式的一部分？这个政府正在寻找唯一的政策，能有任何希望将我们的人民带回到真正的持久的工作岗位中。那些我前面提到过的国家，它们通货膨胀率更低，就业率也更低，这决不是偶然的。

主席先生，我知道，还有一个真正的忧虑影响着我们许多的国民。尽管他们承认，我们的政策是对的，但是他们深深地感到，在私营部门执行这些政策带来的负担要比政府部门重得多。他们说政府部门在享受好处，而私营部门在遭受挫折，同时他们还要用比自己享受的更好的薪水和津贴供养着那些政府部门的人。

我必须告诉你，我有同样的焦虑，也理解这种不满。这就是为什么我和我的同事们说，增加公共费用就剥夺了工业在商业中需要的资金和资源，工业就更别提发展壮大了。更高的公共开销，不但不能解决失业问题，可能正好成为失业以及导致贸易和商业中破产的工具。这就是为什么我们警告地方政府，由于现在工业常常支付着最大税率，增加税率可能会使地方的商业陷入瘫痪。因此，地方议会必须学着用公司企业不得不削减成本的方式来减少成本。

这就是为什么我强调，如果那些在政府当局工作的人为自己增加大量的报酬，他们留给用于花在设备和新建筑上的钱就更少。转而，使私营部门失去了它需要的订单，尤其是在处于困境地区的行业部门。那些政府部门的人比私营部门的人更有责任，不要在报酬上获取那么多而导致其他人失业。这就是为什么我们指出，每次在国家垄断部门做出高工资协议都会导致电话、电力、煤炭以及水的收费增加，这些协议可能会将公司赶出商业界，导致其他人失去他们的工作。

如果花钱如流水是我们国家存在的问题的答案，我们现在就没有问题了。很少有一个国家会花钱，花钱，花钱，再花钱，而我们的国家是这样的。如今那个梦结束了。所有那些钱都毫无意义，但是它仍旧必须出自什么地方。有些人强烈要求我们放松紧缩，甚至还要不加区分地花更多钱，他们坚信这样会帮助失业者以及小商人，那些人不是仁慈或富有同情心或人道的。他们不是失业者和小商人的朋友。他们要求我们把一开始导致这些问题的事情再去做一遍。我们已经反复地讲了这一点。

主席先生，实际上有人指责我对此进行训话或者鼓吹。我认为这是批评家说话的方式，嗯，“我们知道这是真的，但是我们必须要挑剔些什么。”我对此并不在意。但是我确实在意自由企业的未来及其提供的工作岗位和出口货物，以及它为我们的人民带来的独立。独立？是的，不过让我们弄清楚我们这样说是什么意思。独立不是意味着与其他人断绝所有的关系。一个国家可以是自由的，但如果它没有朋友和同盟的话，就不会保持自由多长时间。特别是，如果一个国家不能在世界上维持自己的偿付能力的话，它就不能维持自由。出于同样的原因，一个人需要成为一个社区的一部分，并且感受到他是其中的一份子。虽然维持自己和家人生活的机会非常重要，但是这点更加重要。

当然，我们的想法和目标远远超出这些复杂的经济学辩论，但是除非我们让经济恢复正常，否则我们就不能否决给予我们的人民机会来共享这一观点，超越经济需求这一狭窄的地平线。没有健康的经济，我们就不会有健康的社会。没有健康的社会，经济的健康也不会维持多久。

不过，主席先生，创造健康社会的并不是政府。当政府发展得过于强大的时候，人民会感觉到他们能依靠的越来越少。政府会吸干社会，不仅包括它的财富，还有首创精神、能量、进取创新以及保护最美好的东西的愿望。而我们的目标是让我们的人民感到他们能依靠的越来越多。如果我们不能信任我们人民最强烈的本能，我们根本就不应该从政。主席先生，现如今我们的社会中有些方面确实使那些本能遭到触犯。

体面的人确实想在岗位上做合适的工作，而不是被给予的钱财所束缚和威胁。他们相信诚实应该被注重，而不是嘲笑。他们把犯罪和暴力看作一种威胁，不仅是对社会而言，而且是对他们自己井井有条的生活方式而言。他们希望允许他们用这些信仰来抚养自己的孩子，不用担心他们的努力每天会被以进步或自由发言的名义所挫败。事实上，那就是关于家庭生活的一切东西。
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在一个快乐团结的家庭中是没有代沟的。人们渴望能够信赖一些通常为人接受的标准。没有他们，你根本就不会有一个社会，你只有毫无目的的政治混乱。一个健康的社会不是由它的机构创造的。伟大的学校和大学以及伟大的军队都无法塑造出一个伟大的国家。只有一个伟大的国家才能够创造并包容伟大的学习、医疗和科学发展机构。而一个伟大的国家是由其民族资源创建的——一个民族包括男人和女人，他们的自豪感是建立在他们能给予社会什么知识，而反过来这个社会也是他们引以为傲的。

如果我们的人民感到他们是一个伟大的国家的一部分，并且他们准备努力用各种方法维持它的伟大，那么我们应该是个伟大的国家，而且应该仍旧是。如此看来，主席先生，什么会阻止我们达到这点呢？那么什么在妨碍我们呢？是又一个不满之冬这样的前景吗？我觉得可能是。但是我宁愿相信我们已经从经验里学到了一些教训，我们正慢慢地、痛苦地走向一个理解之秋。我希望接下去是一个共识之冬。如果不是，我们就还不应该偏离我们的航线。

对那些屏住呼吸，等待他们最爱的媒体宣传标语，即“U”型转折的人来说，我只有一件事要说。如果你想大转弯你就转，本夫人不会转。我不仅对你这样说，而且对我海外的朋友们，还有对那些不是我朋友的人，也都这么说。

主席先生，在每次政党会议上，每个在议会的11月，我们过去常面对着有关罗德西亚以及制裁方面的艰难决定。不过不再这样了。自从我们上次会面，在兰开斯特宫的胜利，以及在那之后在索尔兹伯里——面对所有困难获得的成功——已经为英国赢得了新的尊重。我们向罗德西亚展示，英国保守党政策的标志，正如它们一直以来的样子，就是现实主义和决心。单边裁军、退出大西洋公约组织以及放弃北爱尔兰这些灾难性的幻想不属于我们。
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当我们面临着更加突出的危险时，左派在防卫上的不负责任变得更为严重。我们，就我们自己来说已选择了会令潜在的敌人敬佩的防御政策。与美国政府合作，我们开始有了三叉戟导弹系统。直到本世纪末或更久，这会确保我们在战略上威慑力的可靠性，并且对英国在国外的名气来说，我们应该保持我们独立的核威慑力，同时也为了我们这里的公民，这点非常重要。

在欧洲，我们证明了，将捍卫自己的利益与合作互助以及对社会的理想结合起来是有可能的。

上一个政府很好地意识到英国预算的分配非常不公平。他们对此没能做任何事情。我们协定了一个令人满意的解决方法，这将给予我和我的伙伴解决根本问题的时间。在社会中我们面对着很多其他的问题，但是我有信心，它们也会向坚定却公平的方法屈服的，这个方法已经得到证明，它要比前一届政府五年的拖延奏效很多很多。

一天天地，日渐清晰，在广大世界中我们面对着阴暗的地平线，两伊战争是深度弊病最新的症状。在一个日渐焦躁的世界中，欧洲和北美洲是稳定的中心。团体和联盟是民主和仍有可能选择自由的其他国家的保障。当混乱和目无法纪越发普遍时，他们代表着秩序和法治。

英国政府打算支持这些伟大的机构和团体以及大西洋公约组织。我们不会背叛它们。英国在世界的地位，以及西方对其自己命运的信心的恢复，是同一个过程的两个方面。毫无疑问，在途中会有料想不到的曲折，但是有了智慧和决心，我们就能达到我们的目标。我相信我们会展现出我们的智慧，而且你也许能肯定，我们会展现出决心。

主席先生，在彼得·桑尼科罗夫特热心大方的讲话中，他说到，当人们被呼吁来领导伟大的国家时，他们必须调查一下他们寻找来统治的人的内心。我再加一点，反过来，那些试图统治的人要愿意对人们敞开他们的内心。

今天下午我设法在你们面前树立了我最深刻遵守的信仰和信念。这个我很荣幸能为之服务的政党，以及这个我很自豪能带领的政府，都要参与到恢复我们人民的信心和稳定这个巨大任务中去。

我一直都知道，那个任务是极其重要的。从上周以来，它变得比任何时候都更加得重要。在那个凶恶的乌托邦的面纱于黑泽被揭开后，我们结束了我们的会议。就让左派的工党的社会噩梦鞭策我们，在新的紧急情况下，为重塑这个自由国度的命运奉献我们每一丁点的能量和精神力量。

如果我们失败，自由将会濒临危机。所以，让我们抵制懦夫们的诱惑；让我们忽略极端分子的吼叫和威胁；让我们站在一起，尽好我们的本分，这样，我们就不会失败。


英文翻译
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玛格丽特·撒切尔给我们的启示

Prosperity comes not from grand conferences of economists but by countless acts of personal self-confidence and self-reliance.

繁荣不是来自经济学家们的大型会议，而是通过无数的个人自信和自立的行动得来的。

A nation can be free but it will not stay free for long if it has no friends and no alliances. Above all, it will not stay free if it cannot pay its own way in the world. By the same token, an individual needs to be part of a community and to feel that he is part of it.

一个国家可以是自由的，但如果它没有朋友和同盟的话，就不会保持自由多长时间。特别是，如果一个国家不能在世界上维持自己的偿付能力的话，它就不能维持自由。出于同样的原因，一个人需要成为一个社区的一部分，并且感受到他是其中的一份子。

Great schools and universities do not make a great nation any more than great armies do. Only a great nation can create and involve great institutions -- of learning, of healing, of scientific advance. And a great nation is the voluntary creation of its people -- a people composed of men and women whose pride in themselves is founded on the knowledge of what they can give to a community of which they in turn can be proud.

伟大的学校和大学以及伟大的军队都无法塑造出一个伟大的国家。只有一个伟大的国家才能够创造并包容伟大的学习、医疗和科学发展机构。而一个伟大的国家是由其民族资源创建的——一个民族包括男人和女人，他们的自豪感是建立在他们能给予社会什么知识，而反过来这个社会也是他们引以为傲的。


13　A Lasting Peace Is in Sight

持久的和平指日可待
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背景资料

艾森豪威尔是一个传奇人物，作为陆军五星上将，戎马半生，战功卓著。二战结束后参加总统竞选当选，并获得连任。本篇是他卸任前在白宫向全体美国民众所做的告别演讲。



As one who has witnessed the horror and the lingering sadness of war, as one who knows that another war could utterly destroy this civilization which has been so slowly and painfully built over thousands of years, I wish I could say tonight that a lasting peace is in sight.

作为一个目睹了战争的荣耀和隐痛的人，作为一个深知另一场战争将彻底摧毁人类几千年来艰难而缓慢地建立的文明的人，我希望今晚我可以预言一个持久的和平指日可待。

——德怀特·戴维·艾森豪威尔



最名人档案



	姓　名
	德怀特·戴维·艾森豪威尔

（Dwight David Eisenhower）
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	职　业
	美军军事统帅　总统



	国　籍
	美国



	出生日期
	1890年10月14日



	毕业院校
	西点军校



	成功点睛
	以坚定、镇静而又平等待人的态度赢得了广泛的信赖和支持



	代表作品
	《远征欧洲》，《受命变革》，《缔造和平》，《悠闲的话》



	个人成就
	1942年8月，获得了当时的最高军衔“上将军衔”；

1944年6月至8月，组织“霸王”作战行动，指挥诺曼底战役；

1948年退役，任哥伦比亚大学校长；

1953年任美国第34届总统。




名人简介

艾森豪威尔1890年10月14日出生于美国德克萨斯州丹尼森市。他家境贫寒，其他的6个兄弟都没有受过高等教育，艾森豪威尔也只能免费进入西点军校，可以说从事军人职业也是迫于穷困的家境。

1911年，艾森豪威尔考取美国海军学院，却因超龄而未被录取，后经该州参议员推荐，考入美国西点军校。1927-1928年，艾森豪威尔在陆军军事学院深造。1933年，任陆军参谋长麦克阿瑟的助理。艾森豪威尔在指挥盟军进行北非、西西里岛和意大利作战中，在实现与盟国的合作中，都表现了卓越的军事、政治、外交才能，被誉为“军人政治家外交家”。1944年1月中旬，艾森豪威尔抵达伦敦，组建盟国远征军最高司令部。1944年6月6日凌晨．“霸王”作战开始实施，诺曼底登陆行动开启。至8月20日，德军被俘5万，死亡1万，诺曼底战役至此结束。第二次世界大战结束后，艾森豪威尔曾任美国驻德占领军司令。1945年回国，艾森豪威尔宣誓就职陆军参谋长。1948年一度退出现役，任哥伦比亚大学校长。1952年退出军界，参加总统竞选，以压倒多数当选。1953—1960年任美国总统。1969年3月28日，艾森豪威尔在华盛顿病逝，终年79岁。
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Good evening, my fellow Americans.

First, I should like to express my gratitude to the radio and television networks for the opportunities they have given me over the years to bring reports and messages to our nation. My special thanks go to them for the opportunity of addressing you this evening.

Three days from now, after half century in the service of our country, I shall lay down the responsibilities of office as, in traditional and solemn ceremony
 , the authority of the Presidency is vested
 in my successor
 . This evening, I come to you with a message of leave taking and farewell, and to share a few final thoughts with you, my countrymen.

Like every other citizen, I wish the new President, and all who will labor with him, Godspeed. I pray that the coming years will be blessed with peace and prosperity for all.

Our people expect their President and the Congress to find essential agreement on issues of great moment, the wise resolution of which will better shape the future of the nation. My own relations with the Congress, which began on a remote
 and tenuous
 basis when, long ago, a member of the Senate appointed me to West Point
 , have since ranged to the intimate
 during the war and immediate postwar period, and finally to the mutually interdependent
 during these past eight years. In this final relationship, the Congress and the Administration have, on most vital issues, cooperated well, to serve the nation good, rather than mere partisanship, and so have assured that the business of the nation should go forward. So, my official relationship with the Congress ends in a feeling on my part of gratitude that we have been able to do so much together.

We now stand ten years past the midpoint of a century that has witnessed four major wars among great nations. Three of these involved our own country. Despite these holocausts
 , America is today the strongest, the most influential, and most productive nation in the world. Understand-ably proud of this preeminence
 , we yet realize that America's leadership and prestige
 depend, not merely upon our unmatched material progress, riches, and military strength, but on how we use our power in the interests of world peace and human betterment.

Throughout America's adventure in free government, our basic purposes have been to keep the peace, to foster progress in human achievement, and to enhance liberty, dignity, and integrity among peoples and among nations. To strive for less would be unworthy of a free and religious people. Any failure traceable
 to arrogance
 , or our lack of comprehension, or readiness to sacrifice would inflict
 upon us grievous
 hurt, both at home and abroad.

Progress toward these noble goals is persistently
 threatened by the conflict now engulfing
 the world. It commands our whole attention, absorbs
 our very beings. We face a hostile ideology
 global in scope, atheistic
 in character, ruthless
 in purpose, and insidious
 in method. Unhappily, the danger it poses promises to be of indefinite duration. To meet it successfully, there is called for, not so much the emotional and transitory
 sacrifices of crisis, but rather those which enable us to carry forward steadily, surely, and without complaint the burdens of a prolonged and complex struggle with liberty the stake. Only thus shall we remain, despite every provocation
 , on our charted
 course toward permanent peace and human betterment.

Crises there will continue to be. In meeting them, whether foreign or domestic, great or small, there is a recurring temptation to feel that some spectacular and costly action could become the miraculous
 solution to all current difficulties. A huge increase in newer elements of our defenses; development of unrealistic programs to cure every ill in agriculture; a dramatic expansion in basic and applied research these and many other possibilities, each possibly promising in itself, may be suggested as the only way to the road we wish to travel.

But each proposal
 must be weighed in the light of a broader consideration: the need to maintain balance in and among national programs, balance between the private and the public economy, balance between the cost and hoped for advantages, balance between the clearly necessary and the comfortably desirable, balance between our essential requirements as a nation and the duties imposed by the nation upon the individual, balance between actions of the moment and the national welfare of the future. Good judgment seeks balance and progress. Lack of it eventually finds imbalance and frustration
 . The record of many decades stands as proof that our people and their Government have, in the main, understood these truths and have responded to them well, in the face of threat and stress.

But threats, new in kind or degree, constantly arise. Of these, I mention two only.

A vital element in keeping the peace is our military establishment. Our arms must be mighty
 , ready for instant action, so that no potential aggressor
 may be tempted to risk his own destruction. Our military organization today bears little relation to that known of any of my predecessors in peacetime, or, indeed, by the fighting men of World War II or Korea.

Until the latest of our world conflicts, the United States had no armaments
 industry. American makers of ploughshares
 could, with time and as required, make swords as well. But we can no longer risk emergency improvisation
 of national defense. We have been compelled to create a permanent armaments industry of vast proportions
 . Added to this, three and a half million men and women are directly engaged in the defense establishment. We annually spend on military security alone more than the net income of all United States corporations.

Now this conjunction
 of an immense military establishment and a large arms industry is new in the American experience. The total influence economic, political, even spiritual is felt in every city, every Statehouse, every office of the Federal government. We recognize the imperative
 need for this development. Yet, we must not fail to comprehend its grave
 implications. Our toil, resources, and livelihood are all involved. So is the very structure of our society.

In the councils of government, we must guard against the acquisition of unwarranted
 influence, whether sought or unsought, by the military industrial complex. The potential for the disastrous rise of misplaced power exists and will persist. We must never let the weight of this combination endanger our liberties or democratic processes. We should take nothing for granted. Only an alert and knowledgeable citizenry can compel
 the proper meshing
 of the huge industrial and military machinery of defense with our peaceful methods and goals, so that security and liberty may prosper together.


Akin to
 , and largely responsible for the sweeping changes in our industrial military posture, has been the technological revolution during recent decades. In this revolution, research has become central; it also becomes more formalized, complex, and costly. A steadily increasing share is conducted for, by, or at the direction of, the Federal government.

Today, the solitary
 inventor, tinkering
 in his shop, has been overshadowed by task forces of scientists in laboratories and testing fields. In the same fashion, the free university, historically the fountainhead
 of free ideas and scientific discovery, has experienced a revolution in the conduct of research. Partly because of the huge costs involved, a government contract becomes virtually a substitute for intellectual curiosity. For every old blackboard there are now hundreds of new electronic computers. The prospect of domination of the nation's scholars by Federal employment, project allocations
 , and the power of money is ever present and is gravely to be regarded.

Yet, in holding scientific research and discovery in respect, as we should, we must also be alert to the equal and opposite danger that public policy could itself become the captive
 of a scientific technological elite
 .

It is the task of statesmanship to mold
 , to balance, and to integrate
 these and other forces, new and old, within the principles of our democratic system ever aiming toward the supreme goals of our free society.

Another factor in maintaining balance involves the element of time. As we peer into society's future, we -- you and I, and our government must avoid the impulse to live only for today, plundering
 for our own ease and convenience the precious resources of tomorrow. We cannot mortgage
 the material assets of our grandchildren without risking the loss also of their political and spiritual heritage. We want democracy to survive for all generations to come, not to become the insolvent phantom
 of tomorrow.

During the long lane of the history yet to be written, America knows that this world of ours, ever growing smaller, must avoid becoming a community of dreadful fear and hate, and be, instead, a proud confederation of mutual trust and respect. Such a confederation must be one of equals. The weakest must come to the conference table with the same confidence as do we, protected as we are by our moral, economic, and military strength. That table, though scarred by many past frustrations, cannot be abandoned for the certainty agony of disarmament of the battlefield.

Disarmament, with mutual honor and confidence, is a continuing imperative. Together we must learn how to compose differences, not with arms, but with intellect and decent purpose. Because this need is so sharp and apparent, I confess that I lay down my official responsibilities in this field with a definite sense of disappointment. As one who has witnessed the horror and the lingering
 sadness of war, as one who knows that another war could utterly destroy this civilization which has been so slowly and painfully built over thousands of years, I wish I could say tonight that a lasting peace is in sight.

Happily, I can say that war has been avoided. Steady progress toward our ultimate goal has been made. But so much remains to be done. As a private citizen, I shall never cease to do what little I can to help the world advance along that road.

So, in this, my last good night to you as your President, I thank you for the many opportunities you have given me for public service in war and in peace. I trust in that service you find some things worthy. As for the rest of it, I know you will find ways to improve performance in the future.

You and I, my fellow citizens, need to be strong in our faith that all nations, under God, will reach the goal of peace with justice. May we be ever unswerving
 in devotion to principle, confident but humble with power, diligent in pursuit of the Nations' great goals.

To all the peoples of the world, I once more give expression to America's prayerful and continuing aspiration: We pray that peoples of all faiths, all races, all nations, may have their great human needs satisfied; that those now denied opportunity shall come to enjoy it to the full; that all who yearn for freedom may experience its few spiritual blessings.

Those who have freedom will understand, also, its heavy responsibility; that all who are insensitive to the needs of others will learn charity; and that the sources scourges
 of poverty, disease, and ignorance will be made disappear from the earth; and that in the goodness of time, all peoples will come to live together in a peace guaranteed by the binding force of mutual respect and love.

Now, on Friday noon, I am to become a private citizen. I am proud to do so. I look forward to it.

Thank you, and good night.


中文翻译





solemn
 [ˈsɒləm
 ] adj.
 严肃的，庄重的

ceremony
 [ˈserəməni
 ] n.
 仪式

vest
 [vest
 ] v.
 归属，授予

successor
 [səkˈsesə(r)
 ] n.
 继任者，继承者

remote
 [rɪˈməʊt
 ] adj.
 疏远的

tenuous
 [ˈtenjuəs
 ] adj.
 平淡的，稀薄的

West Point
 西点军校

intimate
 [ˈɪntɪmət
 ] adj.
 亲密的

interdependent
 [ˌɪntədɪˈpendənt
 ] adj.
 互助的，相互依赖的

holocaust
 [ˈhɒləkɔːst
 ] n.
 大屠杀，大破坏

preeminence
 [priː emɪnəns
 ] n.
 杰出

prestige
 [preˈstiːʒ
 ] n.
 名望，威望

traceable
 [ˈtreɪsəbl
 ] adj.
 可追踪的

arrogance
 [ˈærəɡəns
 ] n.
 傲慢，自大

inflict
 [ɪnˈflɪkt
 ] v.
 使（某人）遭受（打击、惩罚等）

grievous
 [ˈɡriːvəs
 ] adj.
 痛苦的

persistently
 [pəˈsɪstəntli
 ] adv.
 持续地

engulf
 [ɪnˈɡʌlf
 ] v.
 卷入，吸进

absorb
 [əbˈsɔːb
 ] v.
 吸收，理解

ideology
 [ˌaɪdiˈɒlədʒi
 ] n.
 意识形态

atheistic
 [ˌeɪθiˈɪstɪk
 ] adj.
 无神论的

ruthless
 [ˈruːθləs
 ] adj.
 无情的，残忍的

insidious
 [ɪnˈsɪdiəs
 ] adj.
 狡猾的，隐伏的

transitory
 [ˈtrænsətri
 ] adj.
 短暂的，瞬息的

provocation
 [ˌprɒvəˈkeɪʃn
 ] n.
 激怒，挑拨

chart
 [chart
 ] v.
 规划，制成图表

miraculous
 [mɪˈrækjələs
 ] adj.
 奇迹的，不可思议的

proposal
 [prəˈpəʊzl
 ] n.
 提议，计划

frustration
 [frʌˈstreɪʃn
 ] n.
 挫败，受挫

mighty
 [ˈmaɪti
 ] adj.
 强大的，有力地

aggressor
 [əˈɡresə(r)
 ] n.
 攻击者，侵略者

armaments
 [ˈɑːməmənt
 ] n.
 军备，武器

ploughshare
 [ˈplaʊʃeə(r)
 ] n.
 犁铧，犁田者

improvisation
 [ˈɪmprəvaɪzeɪʃən
 ] n.
 即席创作

proportion
 [prəˈpɔːrʃn
 ] n.
 部分，比例

conjunction
 [kənˈdʒʌŋkʃn
 ] n.
 联合，关联

imperative
 [ɪmˈperətɪv
 ] adj.
 急需的

grave
 [ɡreɪv
 ] adj.
 严重的，重大的

unwarranted
 [ʌnˈwɔːrəntɪd
 ] adj.
 无根据的，未获保证的

compel
 [kəmˈpel
 ] v.
 强迫，迫使

mesh
 [meʃ
 ] v.
 协调

akin to
 类似，近于

solitary
 [ˈsɑːləteri
 ] adj.
 单独的，孤立的

tinker
 [ˈtɪŋkər
 ] v.
 修补

fountainhead
 [ˈfaʊntnhed
 ] n.
 本源，水源

allocation
 [ˌæləˈkeɪʃn
 ] n.
 分配，派给

captive
 [ˈkæptɪv
 ] n.
 俘虏

elite
 [eɪˈliːt
 ] n.
 精英

mold
 [moʊld
 ] v.
 塑造

integrate
 [ˈɪntɪɡreɪt
 ] v.
 整合，综合

plunder
 [ˈplʌndər
 ] v.
 掠夺，侵吞

mortgage
 [ˈmɔːrɡɪdʒ
 ] v.
 抵押

insolvent
 [ɪnˈsɑːlvənt
 ] adj.
 无力偿还的

phantom
 [ˈfæntəm
 ] n.
 错觉，幻影

lingering
 [ˈlɪŋɡərɪŋ
 ] adj.
 延迟的

unswerving
 [ʌnˈswɜːrvɪŋ
 ] adj.
 坚定不移的

scourge
 [skɜːrdʒ
 ] v.
 造成灾难的人或事



同胞们，晚上好！

首先，我要对多年来一直给我提供向国民传递报告和消息的机会的广播电视网表示诚挚的感谢。我要特别感谢他们今晚给我机会跟你们讲话。

三天以后，为国家服役半个世纪的我将在一个传统而庄严的仪式上，把总统的职责移交给我的继任者。今晚，我向你们请假和告别，和你们分享离任前的一些最后想法，我的同胞们。

和每位其他公民一样，我祝新总统和他的班子成功。我祈祷来年和平繁荣。

我们的人民期待他们的总统和国会寻求在重大时刻的问题上的基本一致，关于这些问题的明智的解决方案将打造国家更好的未来。我个人与国会的关系，开始于很久以前，建立在疏远且不牢固的基础之上，当时一个参议员推荐我去西点军校，在二战期间及战争刚刚结束的时期，这种关系变得亲密了，最终在过去的八年里形成了互相依存的关系。在这最后的关系中，在最生死攸关的问题上，国会和政府合作得非常好，以便很好地为国家服务，而不是为党派服务，因此保证了国家的事业滚滚向前。所以，我与国会的关系，在我这方面，是以一种感激结束的，因为我们一起取得了如此伟大的成就。

我们现在已经走过本世纪中点十年了，在这个世纪我们目睹了四场伟大国家之间的主要战争。其中有三场我们国家也参与了。尽管经历了这些浩劫，美国仍是今天世界上最强大、最有影响力和最能创造财富的国家。我们为我们的杰出而自豪，然而我们也认识到美国的领导地位和威望不仅取决于我们无以伦比的物质加工能力、财富和军事实力，还取决于我们如何使用我们的力量来为人类的进步和世界的和平而效力。

在美国对自由政府的整个探索过程中，我们的基本目的一直是维系和平，在人类成就中促进进步，加强自由，尊严和各民族之间和各国家之间的相容。为蝇头小利而奋斗与一个自由而有信仰民族不符。由于傲慢、缺乏洞察或牺牲的准备所导致的失败将使我们在国内外遭受痛苦的创伤。

向着这些崇高目标的进程一直受到席卷全球的冲突的威胁。它吸引着我们的全部注意，蚕食我们的存在。我们面对着全球范围的、以无神论为特征的、以凶残为目的的和以阴险为手段的敌对意识形态。不幸的是它带来的威胁恐怕要无限延续。为了成功地应对它，要求不能是太过冲冠一怒的牺牲，而是那些使我们坚定、稳步前行和为了自由的缘故无怨无悔地承担旷日持久的错综复杂的斗争的负担的东西。只有这些才是我们要坚持的，不管在我们走向永久和平和人类进步的既定路线上遇到什么挑衅。

危机继续存在。在应对它们方面，无论这些危机来自国内国外，是大是小，我们总是感到有一种挥之不去的诱惑，就是有一些恢宏壮观、代价巨大的行动可以奇迹般地解决我们目前面对的所有问题。国防新要素的巨大增长；治愈所有农业病害的不现实的项目的开发；基础和应用领域研究的迅速扩展——这些以及其他许多可能性，每个都展示自己的光辉前景，可能暗示这是我们通往要走的路的唯一途径。

但是每个提案都必须经过更深刻地思考来进行权衡：维系国家项目内部和之间的平衡，私有经济和公有经济之间的平衡，付代价和渴望超越之间的平衡，显见的必要和舒适的欲想的之间的平衡，我们作为一个国家的基本要求和国家赋予每个个人的义务之间的平衡，现阶段的行动和国家未来利益之间的矛盾等的需要。好的判断寻求平衡和进步。没有它将导致失衡和挫折。在威胁和压力面前，几十年的历史雄辩地证明，总体上，我们的人民和政府很好地领悟了这些真理，很好地应对了这些矛盾。

但是就种类和程度而讲的各种新威胁不断出现。我只讲其中的两个。

维护和平至关重要的一个要素就是我们的军事编制。我们的武力必须强大，时刻准备战斗，这样潜在的侵略者才不敢玩火自焚。我们今天的军事组织已经今非昔比，是我的和平时期的各位前任，或者，说实话，包括二战和韩战的参与者都无法想象的。

直到我们的最后一次国际冲突，我国还没有军火工业。美国的民品制造商们也可以，随时间推移，按需要生产军火。但我们不能再拿国防冒险，临阵磨枪。我们被迫创建了大批永久的军火工业。此外，还有350万优秀儿女直接投身于国防力量。仅我们每年对军事安全的投入就超过了美国所有大公司的净收入。

现在庞大的军事力量与巨大的军火工业的结合在美国是史无前例的。其总影响——经济的、政治的，甚至精神的——可以在每个城市，州政府和联邦政府感觉到。我们认识到了发展的迫切需要。我们还要理解其错综复杂性。我们的辛劳，资源和生计全部都命悬于此。我们社会的特殊结构也是如此。

在政府的各个部门，我们都必须小心防范军事与工业的结合带来的想到或没有想到的不利影响。没有用对地方的武力灾难性发展带来的潜在威胁存在并且永远存在。我们决不能让这种结合产生的影响危害我们的自立和民主进程。我们不要认为有什么事是当然的。只有警惕的和知性的市民可以推动庞大的工业和军事机器与我们的和平手段及目的的妥善结合，以便我们的自由与安全都得以健康发展。

与我们的工业军事形式的巨变紧密相关且应运而生的是近几十年来的技术革命。在这场革命中，研究变成了核心；而且变得更加程序化，复杂化和高成本。为了政府，由政府牵头和在政府指导下的研究的比例在稳定增长。

今天，个体发明家、作坊里工匠已经被实验室和试验场的科研团队的光辉所淹没。在相同的潮流中，历史上自由思想和科学发现的源泉——自由大学经历了研究方式的革命。部分地由于涉及巨额成本，政府合同事实上已经取代了知识上好奇。对应每一块古老的黑板，现在有几百台新的电子计算机。政府对全国学者的管理使用、项目分配以及金钱的力量的前景是现实的存在，而且被极大关注。

然而，在我们一如既往地推崇科学研究和发现的同时，我们还要警惕同样且相反的倾向，那就是科技精英可能绑架公共政策。

政治家的任务就是在我们的民主系统的原则框架内规范、平衡和整合这些和其它势力，无论新的还是旧的，永远向着我们的自由社会的最高目标。

另一个需要平衡的因素就是时代要素。在我们展望未来的同时，我们——你们和我，以及政府必须防止只为今天生活的冲动，为了我们的舒适安逸掠夺明天珍贵的资源。我们无法透支我们子孙的物质财富又不冒损害他们的政治和精神遗产的风险。我们希望民主万世不竭，而不是明天破灭的幻影。

在我们即将书写的历史长卷中，美国知道我们的这个世界正在日益变小，必须避免成为可怕的充满仇恨和恐惧的社区，相反，要成为骄傲的充满相互信任和尊重的联邦。这样的联邦一定是一个处处平等的联邦。最弱势的群体必须和我们一样可以自信地坐到协商桌前，与我们一样受到我们的道德的、经济的和军事的综合实力的保护。这张桌子，尽管被过去的挫折损坏，但是为了战场裁军的困扰，我们还不能丢掉它。

带着相互尊重和信任的裁军一直迫在眉睫。我们都必须学会不用武力，而是用智慧和高尚的目的来解决分歧。因为这个需要如此强烈和明显，我坦言我是带着未酬的壮志卸下这个领域的官方责任的。作为一个目睹了战争的荣耀和隐痛的人，作为一个深知另一场战争将彻底摧毁人类几千年来艰难而缓慢地建立的文明的人，我希望我可以预言一个持久的和平指日可待。

值得欣喜的是我能宣布战争已经避免了。我们已经向我们的终极目标稳步前进了。但我们还有很多要做。作为一个普通公民，我将永远不会停止尽一点绵薄之力，帮助这个世界沿着这个路线前进。

所以，就这点来讲，在作为你们的总统的最后一个夜晚，我衷心感谢你们在战争与和平时期给我那么多机会为公众服务。我相信在我的履职过程中你们会发现有些东西有些价值。至于其他不足的地方，我知道你们将来一定会找到方法加以改进，提高政绩。

你和我，公民们，要坚信在上帝的保佑之下，所有国家将会达到公义和平这一目标。我们一定会永远不偏离忠实于原则，对实力自信但不狂傲，竭尽全力追求国家的宏伟目标。

对全世界的所有民族，我再次阐明美国的虔诚和持久的热望：我们祈愿所有信仰、种族、国家的人民的需求都可以被满足；现在被剥夺了机会的人们应该立刻享有所有机会；所有向往自由的人们可以享受它的精神赐福。

那些拥有自由人们也要知道自由所背负的重大责任；所有对他人需求冷漠的人们要学会慈善；引发贫困、疾病和无知的根源一定要从地球上根除；本着时代的美好愿望，所有民族都将共同生活在相互尊重和关爱一起护佑的和平中。

周五的中午，我将成为普通公民。我为此感到骄傲。我期待它的到来。

谢谢各位，晚安！


英文翻译




德怀特·戴维·艾森豪威尔给我们的启示

As we peer into society's future, we -- you and I, and our government must avoid the impulse to live only for today, plundering for our own ease and convenience the precious resources of tomorrow. We cannot mortgage the material assets of our grandchildren without risking the loss also of their political and spiritual heritage. We want democracy to survive for all generations to come, not to become the insolvent phantom of tomorrow.

在我们展望未来的同时，我们——你们和我，以及政府——必须防止只为今天生活的冲动，为了我们的舒适安逸掠夺明天珍贵的资源。我们无法透支我们子孙的物质财富又不冒损害他们的政治和精神遗产的风险。我们希望民主万世不竭，而不是明天破灭的幻影。

Together we must learn how to compose differences, not with arms, but with intellect and decent purpose.

我们都必须学会不用武力，而是用智慧和高尚的目的来解决分歧。

Those who have freedom will understand, also, its heavy responsibility; that all who are insensitive to the needs of others will learn charity; and that the sources scourges of poverty, disease, and ignorance will be made [to] disappear from the earth; and that in the goodness of time, all peoples will come to live together in a peace guaranteed by the binding force of mutual respect and love.

那些拥有自由人们也要知道自由所背负的重大责任；所有对他人需求冷漠的人们要学会慈善；引发贫困、疾病和无知的根源一定要从地球上根除；本着时代的美好愿望，所有民族都将共同生活在相互尊重和关爱共同护佑的和平中。


14　Duty, Honor, Country

责任，荣誉，国家

[image: 158-1]


背景资料

1919年6月，39岁的麦克阿瑟被任命为西点军校校长，成为该校自创校以来最年轻的校长。他时刻把“责任、荣誉、国家”作为治校的座右铭。

1962年5月，82岁高龄的麦克阿瑟应邀来到他的母校西点军校，接受军校的最高奖励——西尔维纳斯·塞耶荣誉勋章。这是麦克阿瑟将军一生中最后一次也是最感人的一次演讲。



Duty, Honor, Country: Those three hallowed words reverently dictate what you ought to be, what you can be, what you will be. They are your rallying points: to build courage when courage seems to fail; to regain faith when there seems to be little cause for faith; to create hope when hope becomes forlorn.

责任、荣誉、国家。这三个神圣的名词庄严地提醒你应该成为怎样的人，可能成为怎样的人，一定要成为怎样的人。它们将使你精神振奋，在你似乎丧失勇气时鼓起勇气，似乎没有理由相信时重建信念，几乎绝望时产生希望。

——道格拉斯·麦克阿瑟



最名人档案



	姓　名
	道格拉斯·麦克阿瑟

（Douglas MacArthur）
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	职　业
	军事家



	国　籍
	美国



	出生日期
	1880年1月26日



	毕业院校
	美国西点军校



	成功点睛
	用失败来磨练自己，拥有坚韧的意志，迎接战争像迎接每天的日出，成就一段段战争传奇。



	个人成就
	1919年6月，39岁的麦克阿瑟被任命为西点军校校长；

1944年12月，麦克阿瑟晋升为陆军五星上将。




名人简介

道格拉斯·麦克阿瑟，美国陆军五星上将。出生于阿肯色州小石城的军人世家。1899年中学毕业后考入西点军校，1903年以名列第一的优异成绩毕业，到工程兵部队任职，并赴菲律宾执勤。麦克阿瑟有过50年的军事实践经验，被美国国民称之为“一代老兵”，而其自身又曾是“美国最年轻的准将、西点军校最年轻的校长、美国陆军历史上最年轻的陆军参谋长”，凭借精妙的军事谋略和敢战敢胜的胆略，麦克阿瑟堪称美国战争史上的奇才。尽管他曾经打过败仗，然而，他却把失败的捕猎当作磨练自己技能、增添对成功渴望的手段。有人说他是一名笑对失败、超然前进的将军。

麦克阿瑟的经历和才干，表明他是完完全全的军人。他还懂得意，法，英，德，西班牙五国语言，同时也是表示勇气和计谋的银星勋章，优质服役十字员勋章的最多获得者。也同时拥有国家的最高荣誉——国会荣誉勋章。他还有许多不为人知的历史第一。

[image: 159-2]


As I was leaving the hotel this morning, a doorman asked me, "Where are you bound for, General?" And when I replied, "West Point" he remarked, "Beautiful place. Have you ever been there before?"

No human being could fail to be deeply moved by such a tribute as this. Coming from a profession I have served so long, and a people I have loved so well, it fills me with an emotion I cannot express. But this award is not intended primarily to honor a personality, but to symbolize a great moral code
 -- the code of conduct and chivalry
 of those who guard this beloved land of culture and ancient descent
 . That is the animation
 of this medallion
 . For all eyes and for all time, it is an expression of the ethics of the American soldier. That I should be integrated in this way with so noble an ideal arouses a sense of pride and yet of humility which will be with me always.

Duty, Honor, Country: Those three hallowed words reverently
 dictate what you ought to be, what you can be, what you will be. They are your rallying
 points: to build courage when courage seems to fail; to regain faith when there seems to be little cause for faith; to create hope when hope becomes forlorn
 . Unhappily, I possess neither that eloquence
 of diction, that poetry of imagination, nor that brilliance of metaphor
 to tell you all that they mean. The unbelievers will say they are but words, but a slogan
 , but a flamboyant
 phrase. Every pedant
 , every demagogue
 , every cynic, every hypocrite, every troublemaker, and I am sorry to say, some others of an entirely different character, will try to downgrade them even to the extent of mockery
 and ridicule.

But these are some of the things they do. They build your basic character. They mold you for your future roles as the custodians of the nation's defense. They make you strong enough to know when you are weak, and brave enough to face yourself when you are afraid. They teach you to be proud and unbending
 in honest failure, but humble and gentle in success; not to substitute words for actions, not to seek the path of comfort, but to face the stress and spur
 of difficulty and challenge; to learn to stand up in the storm but to have compassion on those who fall; to master yourself before you seek to master others; to have a heart that is clean, a goal that is high; to learn to laugh, yet never forget how to weep
 ; to reach into the future yet never neglect the past; to be serious yet never to take yourself too seriously; to be modest so that you will remember the simplicity of true greatness, the open mind of true wisdom, the meekness
 of true strength. They give you a temper of the will, a quality of the imagination, a vigor of the emotions, a freshness of the deep springs of life, a temperamental predominance
 of courage over timidity
 , of an appetite for adventure over love of ease. They create in your heart the sense of wonder, the unfailing hope of what next, and the joy and inspiration of life. They teach you in this way to be an officer and a gentleman.

And what sort of soldiers are those you are to lead? Are they reliable? Are they brave? Are they capable of victory? Their story is known to all of you. It is the story of the American man-at-arms. My estimate of him was formed on the battlefield many, many years ago, and has never changed. I regarded him then as I regard him now -- as one of the world's noblest figures, not only as one of the finest military characters, but also as one of the most stainless
 . His name and fame are the birthright of every American citizen. In his youth and strength, his love and loyalty, he gave all that mortality
 can give. He needs no eulogy
 from me or from any other man. He has written his own history and written it in red on his enemy's breast. But when I think of his patience under adversity, of his courage under fire, and of his modesty in victory, I am filled with an emotion of admiration
 I cannot put into words. He belongs to history as furnishing
 one of the greatest examples of successful patriotism
 . He belongs to posterity as the instructor of future generations in the principles of liberty and freedom. He belongs to the present, to us, by his virtues and by his achievements. In 20 campaigns, on a hundred battlefields, around a thousand campfires, I have witnessed that enduring fortitude
 , that patriotic abnegation
 , and that invincible determination which have carved his statue in the hearts of his people. From one end of the world to the other he has drained
 deep the chalice
 of courage.

As I listened to those songs, in memory's eye I could see those staggering
 columns of the First World War, bending under soggy
 packs, on many a weary march from dripping dusk to drizzling dawn, slogging ankle-deep through the mire of shell-shocked roads, to form grimly for the attack, blue-lipped, covered with sludge and mud, chilled by the wind and rain, driving home to their objective, and for many, to the judgment seat of God. I do not know the dignity of their birth, but I do know the glory of their death. They died unquestioning, uncomplaining, with faith in their hearts, and on their lips the hope that we would go on to victory. Always, for them: Duty, Honor, Country; always their blood and sweat and tears, as we sought the way and the light and the truth.

And 20 years after, on the other side of the globe, again the filth of murky foxholes, the stench of ghostly trenches, the slime
 of dripping dugouts; those boiling suns of relentless heat, those torrential
 rains of devastating storms; the loneliness and utter desolation
 of jungle trails; the bitterness of long separation from those they loved and cherished; the deadly pestilence of tropical disease; the horror of stricken areas of war; their resolute and determined defense, their swift and sure attack, their indomitable
 purpose, their complete and decisive
 victory -- always victory. Always through the bloody haze
 of their last reverberating shot, the vision of gaunt, ghastly men reverently following your password of: Duty, Honor, Country.

The code which those words perpetuate
 embraces the highest moral laws and will stand the test of any ethics or philosophies ever promulgated
 for the uplift of mankind. Its requirements are for the things that are right, and its restraints are from the things that are wrong. The soldier, above all other men, is required to practice the greatest act of religious training -- sacrifice. In battle and in the face of danger and death, he discloses those divine attributes which his Maker gave when he created man in his own image. No physical courage and no brute
 instinct can take the place of the Divine help which alone can sustain
 him. However horrible the incidents of war may be, the soldier who is called upon to offer and to give his life for his country is the noblest development of mankind.

You now face a new world -- a world of change. The thrust
 into outer space of the satellite, spheres, and missiles mark the beginning of another epoch
 in the long story of mankind. In the five or more billions of years the scientists tell us it has taken to form the earth, in the three or more billion years of development of the human race, there has never been a more abrupt
 or staggering evolution. We deal now not with things of this world alone, but with the illimitable distances and as yet unfathomed
 mysteries of the universe. We are reaching out for a new and boundless frontier.

We speak in strange terms: of harnessing the cosmic energy; of making winds and tides work for us; of creating unheard synthetic
 materials to supplement or even replace our old standard basics; to purify
 sea water for our drink; of mining ocean floors for new fields of wealth and food; of disease preventatives to expand life into the hundreds of years; of controlling the weather for a more equitable
 distribution of heat and cold, of rain and shine; of space ships to the moon; of the primary target in war, no longer limited to the armed forces of an enemy, but instead to include his civil populations; of ultimate conflict between a united human race and the sinister forces of some other planetary galaxy; of such dreams and fantasies as to make life the most exciting of all time.

And through all this welter
 of change and development, your mission remains fixed, determined, inviolable
 : it is to win our wars. Everything else in your professional career is but corollary
 to this vital dedication. All other public purposes, all other public projects, all other public needs, great or small, will find others for their accomplishment. But you are the ones who are trained to fight. Yours is the profession of arms, the will to win, the sure knowledge that in war there is no substitute
 for victory; that if you lose, the nation will be destroyed; that the very obsession of your public service must be: Duty, Honor, Country.

Others will debate the controversial
 issues, national and international, which divide men's minds; but serene
 , calm, aloof
 , you stand as the Nation's war-guardian, as its lifeguard from the raging tides of international conflict, as its gladiator
 in the arena of battle. For a century and a half you have defended, guarded, and protected its hallowed traditions of liberty and freedom, of right and justice.

Let civilian voices argue the merits or demerits of our processes of government; whether our strength is being sapped
 by deficit financing, indulged in too long, by federal paternalism
 grown too mighty, by power groups grown too arrogant, by politics grown too corrupt, by crime grown too rampant
 , by morals grown too low, by taxes grown too high, by extremists grown too violent; whether our personal liberties are as thorough and complete as they should be. These great national problems are not for your professional participation or military solution. Your guidepost stands out like a ten-fold beacon in the night: Duty, Honor, Country.

You are the leaven which binds together the entire fabric of our national system of defense. From your ranks come the great captains who hold the nation's destiny in their hands the moment the war tocsin sounds. The Long Gray Line has never failed us. Were you to do so, a million ghosts in olive drab, in brown khaki, in blue and gray, would rise from their white crosses thundering those magic words: Duty, Honor, Country.

This does not mean that you are war mongers
 . On the contrary, the soldier, above all other people, prays for peace, for he must suffer and bear the deepest wounds and scars
 of war. But always in our ears ring the ominous
 words of Plato, that wisest of all philosophers: "Only the dead have seen the end of war."

The shadows are lengthening
 for me. The twilight is here. My days of old have vanished
 , tone and tint
 . They have gone glimmering through the dreams of things that were. Their memory is one of wondrous
 beauty, watered by tears, and coaxed
 and caressed by the smiles of yesterday. I listen vainly, but with thirsty ears, for the witching melody of faint bugles blowing reveille, of far drums beating the long roll. In my dreams I hear again the crash of guns, the rattle
 of musketry, the strange, mournful mutter of the battlefield.

But in the evening of my memory, always I come back to West Point.

Always there echoes
 and re-echoes: Duty, Honor, Country.

Today marks my final roll call with you, but I want you to know that when I cross the river my last conscious thoughts will be of The Corps, and The Corps, and The Corps.

I bid you farewell.


中文翻译





code
 [koʊd
 ] n.
 编码，密码

chivalry
 [ˈʃɪvəlri
 ] n.
 骑士精神

descent
 [dɪˈsent
 ] adj.
 家系，降落

animation
 [ˌænɪˈmeɪʃn
 ] n.
 活泼，生气

medallion
 [məˈdæliən
 ] n.
 大奖章

reverently
 [ˈrevərənt
 ] adv.
 虔诚地

rallying
 [ˈræliɪŋ
 ] n.
 集合

forlorn
 [fərˈlɔːrn
 ] adj.
 孤独的，凄凉的

eloquence
 [ˈeləkwəns
 ] n.
 雄辩，修辞

metaphor
 [ˈmetəfər
 ] n.
 隐喻，象征

slogan
 [ˈsloʊɡən
 ] n.
 口号，标语

flamboyant
 [flæmˈbɔɪənt
 ] adj.
 耀眼的

pedant
 [ˈpednt
 ] n.
 空谈家

demagogue
 [ˈdeməɡɑːɡ
 ] n.
 煽动者

mockery
 [ˈmɑːkəri
 ] n.
 嘲弄，笑柄

unbending
 [ˌʌnˈbendɪŋ
 ] adj.
 不屈的

spur
 [spɜːr
 ] n.
 鼓舞，刺激

weep
 [wiːp
 ] v.
 哀悼，哭泣

meekness
 [miːknəs
 ] n.
 懦弱，顺从

predominance
 [prɪˈdɑːmɪnəns
 ] n.
 优势

timidity
 [ˈtɪmɪd
 ] n.
 胆怯

stainless
 [ˌsteɪnləs
 ] adj.
 无暇的

mortality
 [mɔːrˈtæləti
 ] n.
 死亡率，必死性

eulogy
 [ˈjuːlədʒi
 ] n.
 赞词

admiration
 [ˌædməˈreɪʃn
 ] n.
 赞美，钦佩

furnish
 [ˈfɜːrnɪʃ
 ] v.
 装备，供应

patriotism
 [ˈpeɪtriətɪzəm
 ] n.
 爱国精神

fortitude
 [ˈfɔːrtətuːd
 ] n.
 不屈不挠

abnegation
 [ˌæbnɪˈɡeɪʃn
 ] n.
 放弃，否认

drain
 [dreɪn
 ] v.
 喝干，耗尽

chalice
 [ˈtʃælɪs
 ] n.
 杯，圣餐杯

staggering
 [ˈstæɡərɪŋ
 ] adj.
 摇摇晃晃的

soggy
 [ˈsɑːɡi
 ] adj.
 沉闷的，潮湿的

slime
 [slaɪm
 ] n.
 软泥

torrential
 [təˈrenʃl
 ] adj.
 奔流的，凶猛的

desolation
 [ˌdesəˈleɪʃn
 ] n.
 荒凉，荒废

indomitable
 [ɪnˈdɑːmɪtəbl
 ] adj.
 不屈服的

decisive
 [dɪˈsaɪsɪv
 ] adj.
 果断的，坚定的

haze
 [heɪz
 ] n.
 薄雾

perpetuate
 [pərˈpetʃueɪt
 ] v.
 使不朽

promulgate
 [ˈprɑːmlɡeɪt
 ] v.
 公布，传播

brute
 [bruːt
 ] adj.
 残忍的，无理性的

sustain
 [səˈsteɪn
 ] v.
 维持

thrust
 [θrʌst
 ] n.
 （飞机的）突进

epoch
 [ˈepək
 ] n.
 新纪元，时代

abrupt
 [əˈbrʌpt
 ] adj.
 突然的，鲁莽的

fathom
 [ˈfæðəm
 ] v.
 彻底看穿，了解

synthetic
 [sɪnˈθetɪk
 ] n.
 合成物质

purify
 [ˈpjʊrɪfaɪ
 ] v.
 纯净，净化

equitable
 [ˈekwɪtəbl
 ] adj.
 公平的，公正的

welter
 [ˈweltər
 ] v.
 翻滚，挣扎

inviolable
 [ɪnˈvaɪələbl
 ] adj.
 神圣的

corollary
 [ˈkɑːrəleri
 ] n.
 必然的结果

substitute
 [ˈsʌbstɪtuːt
 ] n.
 替代品

controversial
 [ˌkɑːntrəˈvɜːrʃl
 ] adj.
 争论的

serene
 [səˈriːn
 ] adj.
 宁静的，安详的

aloof
 [əˈluːf
 ] adj.
 疏远的，冷淡的

gladiator
 [ˈɡlædieɪtər
 ] n.
 论争者

sap
 [sæp
 ] v.
 削弱，损耗

paternalism
 [pəˈtɜːrnəlɪzəm
 ] n.
 家长式作风

rampant
 [ˈræmpənt
 ] adj.
 猖獗的

monger
 [mʌŋɡə
 ] n.
 商人，贩子

scar
 [skɑːr
 ] n.
 伤疤，伤痕

ominous
 [ˈɑːmɪnəs
 ] adj.
 恶兆的，不吉利的

lengthen
 [ˈleŋθən
 ] v.
 延长，加长

vanish
 [ˈvænɪʃ
 ] v.
 消失

tint
 [tɪnt
 ] n.
 色彩

wondrous
 [ˈwʌndrəs
 ] adj.
 令人惊奇的

coax
 [koʊks
 ] v.
 诱骗，糊弄

rattle
 [ˈrætl
 ] v.
 嘎嘎作响，使恼火

echo
 [ˈekoʊ
 ] n.
 回声



今天早晨，当我走出旅馆时，看门人问道：“将军，您上哪去？”一听说我要去西点军校，他说：“那是个好地方，您从前去过吗？”

这样的荣誉是没有人不深受感动的。长期以来，我从事这个职业，又如此热爱这个民族，能获得这样的荣誉简直使我无法表达我的感情。然而，这种奖赏主要并不意味着对个人的尊崇，而是象征一个伟大的道德准则——捍卫这块可爱土地上的文化与古老传统的那些人的行为与品质的准则。这就是这个大奖章的意义。无论现在还是将来，它都是美国军人道德标准的一种体现。我一定要遵循这个标准，结合崇高的理想，唤起自豪感，同时始终保持谦虚。

责任、荣誉、国家。这三个神圣的名词庄严地提醒你应该成为怎样的人，能成为怎样的人，你会成为怎样的人。它们将使你精神振奋，在你似乎丧失勇气时鼓起勇气，似乎没有理由相信时重建信念，几乎绝望时产生希望。遗憾得很，我既没有雄辩的词令、诗意的想象，也没有华丽的隐喻向你们说明它们的意义。怀疑者一定要说它们只不过是几个名词，一句口号，一个浮夸的短词。每一个空想家，每一个蛊惑人心的家伙，每一个愤世嫉俗的人，每一个伪君子，每一个惹是生非之徒，很遗憾，还有其他个性不甚正常的人，一定企图贬低它们，甚至对它们进行愚弄和嘲笑。

但这些名词确能做到：塑造你的基本特性，使你将来成为国防卫士；使你坚强起来，认清自己的懦弱，并勇敢地面对自己的胆怯。它们教导你在失败时要自尊，要不屈不挠；胜利时要谦和，不要以言语代替行动，不要贪图舒适；要面对重压和困难，勇敢地接受挑战；要学会巍然屹立于风浪之中，但对遇难者要寄予同情；要先律己而后律人；要有纯洁的心灵和崇高的目标；要学会笑，但不要忘记怎么哭；要向往未来，但不可忽略过去；要为人持重，但不可过于严肃；要谦虚，铭记真正伟大的纯朴，真正智慧的虚心，真正强大的温顺。它们赋予你意志的韧性，想象的质量，感情的活力，从生命的深处焕发精神，以勇敢的姿态克服胆怯，甘于冒险而不贪图安逸。它们在你们心中创造奇妙的意想不到的希望，以及生命的灵感与欢乐。它们就是以这种方式教导你们成为军人和君子。

你所率领的是哪一类士兵？他可靠吗？勇敢吗？他们有能力赢得胜利吗？他们的故事你全都熟悉，那是一个美国士兵的故事。我对他的估计是多年前在战场上形成的，至今没有改变。那时，我把他看作是世界上最高尚的人之一；现在，我仍然这样看他。他不仅是一个军事品德最优秀的人，而且也是一个最纯洁的人。他的名字与威望是每一个美国公民的骄傲。在青壮年时期，他献出了一切人类所赋予的爱情与忠贞。他不需要我及其他人的颂扬，因为他已用自己的鲜血在敌人的胸前谱写了自传。可是，当我想到他在灾难中的坚忍，在战火里的勇气，在胜利时的谦虚，我满怀的赞美之情不禁油然而升，无法用语言表达。他在历史上已成为一位成功爱国者的伟大典范；他在未来将成为子孙认识解放与自由的教导者；现在，他把美德与成就献给我们。在数十次战役中，在上百个战场上，在成千堆营火旁，我亲眼目睹他坚韧不拔的不朽精神，热爱祖国的自我克制以及不可战胜的坚定决心，这些已经把他的形象铭刻在他的人民心中。从世界的这一端到另一端，他已经深深地为那勇敢的美酒所陶醉。

当我听到合唱队唱的这些歌曲，我记忆的目光看到第一次世界大战中步履蹒跚的小分队，从湿淋淋的黄昏到细雨蒙蒙的黎明，背着湿透的背包疲惫不堪地行军，沉重的脚踝深深地踏在炮弹轰震过的泥泞路上，与敌人进行你死我活的战斗。他们嘴唇发青，浑身污泥，在风雨中战斗着，从家里被赶到敌人面前，许多人还被赶到上帝的审判席上。我不了解他们生得高贵，可我知道他们死得光荣。他们从不犹豫，毫无怨恨，满怀信心，嘴边叨念着继续战斗，直到看到胜利的希望才合上双眼。这一切都是为了它们——责任、荣誉、国家。当我们瞒珊在寻找光明与真理的道路上时，他们一直在流血、挥汗、洒泪。

20年以后，在世界的另一边，他们又面对着黑黝黝肮脏的散兵坑、阴森森恶臭的战壕、湿淋淋污浊的坑道，还有那酷热的火辣辣的阳光、疾风狂暴的倾盆大雨、荒无人烟的丛林小道。他们忍受着与亲人长期分离的痛苦煎熬、热带疾病的猖獗蔓延、战争地区的恐怖情景。他们坚定果敢的防御，他们迅速准确的攻击，他们不屈不挠的毅力，他们全面彻底的胜利——永恒的胜利——永远伴随着他们最后在血泊中的战斗。在战斗中，那些苍白憔悴的人们的目光始终庄严地跟随着责任、荣誉、国家的口号。

这几个名词包合着最高的道德准则，并将经受任何为提高人类道德水准而传播的伦理或哲学的检验。它所提倡的是正确的事物，它所制止的是谬误的东西。高于众人之上的战士要履行宗教修炼的最伟大行为——牺牲。在战斗中，面对着危险与死亡，他显示出造物主按照自己意愿创造人类时所赋予的品质。只有神明能帮助他、支持他，这是任何肉体的勇敢与动物的本能都代替不了的。无论战争如何恐怖，召之即来的战士准备为国捐躯是人类最崇高的进化。

现在，你们面临着一个新世界——一个变革中的世界。人造卫星进入星际空间。卫星与导弹标志着人类漫长的历史进入了另一个时代——太空时代。科学家告诉我们，在50亿年或更长的时期中，地球形成了；300万年或更长的时期中，人类形成了；人类历史还不曾有过一次更巨大、更令人惊讶的革命。我们不单要从现在这个世界，而且要从无法估算的距离，从神秘莫测的宇宙来论述事物。我们正在认识一个崭新的无边无际的世界。

我们谈论着不可思议的话题：控制宇宙的能源；让风力与潮汐为我们所用；创造空前的合成物质以补充甚至代替古老的基本物质；净化海水以供我们饮用；开发海底作为财富与食品的新基地；预防疾病以使寿命延长几百岁；调节空气以使冷热、晴雨分布均衡；登月宇宙飞船；战争中的主要目标不仅限于敌人的武装力量，也包括其平民；团结起来的人类与某些星系行星的恶势力的最根本矛盾；使生命成为有史以来最扣人心弦的那些梦境与幻想。

为了迎接所有这些巨大的变化与发展，你们的任务将变得更加坚定而不可侵犯，那就是赢得我们战争的胜利。你们的职业要求你们在这个生死关头勇于献身，此外，别无所求。其余的一切公共目的、公共计划、公共需求，无论大小，都可以寻找其他办法去完成；而你们就是受训参加战斗的，你们的职业就是战斗——决心取胜。在战争中最明确的目标就是为了胜利，这是任何东西都代替不了的。假如你失败了，国家就要遭到破坏，因此，你的职业唯一要遵循的就是责任、荣誉、国家。

其他人将纠缠于分散人们思想的国内外问题的争论，可是你将安详、宁静地屹立在远处，作为国家的卫士，作为国际矛盾怒潮中的救生员，作为硝烟弥漫的竞技场上的格斗士。一个半世纪以来，你们曾经防御、守卫、保护着解放与自由、权利与正义的神圣传统。

让平民百姓去辩论我们政府执政中的功过：我们的国力是否因长期财政赤字而衰竭，联邦的家长式传统是否势力过大，权力集团是否过于骄横自大，政治是否过于腐败，犯罪是否过于猖獗，道德标准是否降得太低，捐税是否提得太高，极端分子是否过于偏激，我们个人的自由是否像应有的那样完全彻底。这些重大的国家问题与你们的职业毫不相干，也无需使用军事手段来解决。你们的路标——责任、荣誉、国家，比夜里的灯塔要亮十倍。

你们是联系我国防御系统全部机构的纽带。当战争警钟敲响时，从你们的队伍中将涌现出掌握国家命运的伟大军官。还从来没有人打败过我们。假如你也是这样，上百万身穿橄榄色、棕色、蓝色和灰色制服的灵魂将从他们的白色十字架下站起来，以雷霆般的声音喊出那神奇的口号——责任、荣誉、国家。

这并不意味着你们是战争贩子。相反，高于众人之上的战士祈求和平，因为他忍受着战争最深刻的伤痛与疮疤。可是，我们的耳边经常响起那位大智大慧的哲学之父柏拉图的警世之言：“只有死者才能看到战争的终结。”

我的生命已近黄昏，暮色已经降临。我过去的音调与色彩已经消失，它们已经随着往事的梦境慢慢地溜走了。往日的回忆是非常美好的，是以泪水洗涤，以昨天的微笑抚慰的。我渴望但徒然地聆听着远处那微弱而迷人的起床号声，和那咚咚作响的军鼓声。在梦境里，我又听到隆隆的炮声，劈啪的步枪射击声，战场上古怪而悲伤的低语声。然而，在我黄昏的记忆中，我总是来到西点，耳边始终回响着：责任、荣誉、国家。

今天我对你们的最后一次点名。但我希望你们知道，当我死去时，我最后自然想到的一定是你们这支部队——这支部队——这支部队。

我向你们告别了。


英文翻译




道格拉斯·麦克阿瑟给我们的启示

I do not know the dignity of their birth, but I do know the glory of their death. They died unquestioning, uncomplaining, with faith in their hearts, and on their lips the hope that we would go on to victory. Always, for them: Duty, Honor, Country; always their blood and sweat and tears, as we sought the way and the light and the truth.

我不了解他们生得高贵，可我知道他们死得光荣。他们从不犹豫，毫无怨恨，满怀信心，嘴边叨念着继续战斗，直到看到胜利的希望才合上双眼。这一切都是为了它们——责任、荣誉、国家。当我们瞒珊在寻找光明与真理的道路上时，他们一直在流血、挥汗、洒泪。

The shadows are lengthening for me. The twilight is here. My days of old have vanished, tone and tint. They have gone glimmering through the dreams of things that were. Their memory is one of wondrous beauty, watered by tears, and coaxed and caressed by the smiles of yesterday. I listen vainly, but with thirsty ears, for the witching melody of faint bugles blowing reveille, of far drums beating the long roll.

我的生命已近黄昏，暮色已经降临。我过去的音调与色彩已经消失，它们已经随着往事的梦境模糊地溜走了。往日的回忆是非常美好的，是以泪水洗涤，以昨天的微笑抚慰的。我渴望但徒然地聆听着远处那微弱而迷人的起床号声，和那咚咚作响的军鼓声。


15　For the Children

为了孩子
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背景资料

奥黛丽·赫本身为好莱坞最著名的女星之一，她以高雅的气质与有品味的穿着著称，被称为“人间天使”。然而她之所以如此为人敬仰，并不只是因为她的美貌和气质，更因为她真真切切一颗天使般慈爱的心。赫本晚年投身于慈善事业，是联合国儿童基金会亲善大使的代表，1992年被授予“总统自由勋章“。作为亲善大使，她不时举办一些音乐会和募捐慰问活动，造访一些贫穷地区的儿童，足迹遍及亚非拉许多国家。本篇是1989年赫本应“百分之一”发展基金会的邀请对联合国工作人员的演讲。



I speak for the estimated 100 million street children in this world who have no choice but to leave home in order to survive, who have absolutely nothing but their courage and their smiles and their dreams; for children who have no enemies yet are invariably the first tiny victims of war--wars that are no longer confined to the battlefield but which are being waged through terror and intimidation.

我为世界上大约一亿流浪儿童说话，他们为了生存被迫离开家庭，他们除了勇气、微笑和梦想之外一无所有；我为战争中被伤害的儿童说话，他们没有任何敌人，但是在战火中却永远最先受到伤害。现在的战争不再仅限于战场，恐怖和屠杀正在各地蔓延。

——奥黛丽·赫本



最名人档案



	姓　名
	奥黛丽·赫本

（Audrey Hepburn）
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	职　业
	演员



	国　籍
	英国



	出生日期
	1929年5月4日



	成功点睛
	出身高贵，气质优雅，不仅在影坛星光闪耀，更将爱的光芒散播，成为永远的“人间天使”。



	代表作品
	《罗马假日》，《窈窕淑女》，《蒂凡尼的早餐》，《龙凤配》等。



	个人成就
	1954年奥斯卡最佳女主角，金球奖最佳女主角；

1955年世界电影最受欢迎女演员；

1992年被授予“总统自由勋章”；

2004年获选《VOGUE》评选的“世界时尚名人”女性第1名。




名人简介

奥黛丽·赫本1929年5月4日生于比利时的布鲁塞尔，父亲是一位英国银行家，母亲艾拉·凡·赫姆斯特拉是荷兰贵族后裔。父亲在赫本六岁时忽然不告而别，抛下他们一家人。二战后，赫本与母亲带着省吃俭用存下来的100英镑迁至英国伦敦。她在这里边打工边寻找深造的机会。1953年，她与好莱坞著名影星格里高利·派克一起主演的电影《罗马假日》正式上映，由于她的成功演绎，该片放映后迅速风靡世界。1954年3月25日，赫本获奥斯卡最佳女主角奖，三天后，因《翁迪娜》中的精彩表演荣获托尼奖殊荣，事业处于巅峰。

然而赫本一生感情经历坎坷，两次婚姻并没有带给她长久的幸福和梦想中的爱情。直到1980年，赫本与罗伯特·沃特斯相遇，此后二人相濡以沫十多年，直到赫本病逝。

赫本晚年，仍然老骥伏枥，为公益事业发光发热。1988年，她担任联合国儿童基金会亲善大使。1992年底，她还以重病之躯赴索马里看望因饥饿而面临死亡的儿童。她的爱心与人格犹如她的影片一样闪耀人间。1993年1月20日，赫本在瑞士托洛彻纳茨的住所，因结肠癌病逝。
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Up until some eighteen months ago -- before I was given the great privilege of becoming a volunteer for UNICEF
 -- I used to be overwhelmed by a sense of desperation
 and helplessness when watching television or reading about the indescribable misery
 of the developing world's children and their mothers.

If I feel less helpless today, it is because I have now seen what can be done and what is being done by UNICEF, by many other organizations and agencies
 , by the churches, by governments, and most of all, with very little help, by people themselves. And yet, we must do more about the alarming state of the children in the developing world -- many are only just surviving -- especially when we know that the finances needed are minimal
 compared to the global expenditure
 of this world, and when we know that less than half of one percent of today's world economy would be the total required to eradicate
 the worst aspects of poverty and to meet basic human needs over the next ten years. In other words, there is no deficit
 in human resources -- the deficit is in human will.

The question I am most frequently asked is: "What do you really do for UNICEF?" Clearly, my task is to inform, to create awareness of the need of children. To fully understand the problems of the state of the world's children, it would be nice to be an expert on education, economics, politics, religious traditions, and cultures. I am none of these things, but I am a mother. There is unhappily a need for greater advocacy
 for children -- children haunted by undernourishment
 , disease and death. You do not have to be a "financial whiz
 " to look into so many little faces with diseased, glazed eyes and to know that this is the result of critical malnutrition
 , one of the worst symptoms
 of which is vitamin A deficiency
 that causes corneal lesions
 resulting in partial or total blindness, followed within a few weeks by death. Every year there are as many as 500,000 such cases in countries like Indonesia, Bangladesh, India, the Philippines, Ethiopia. Today there are in fact, millions of children at risk of going blind. Little wonder that I and many other UNICEF volunteers travel the world to raise funds before it is too late, but also to raise awareness and to combat a different kind of darkness, a darkness people find themselves in through lack of information on how easy it is to reach out and keep these children. It costs eighty-four cents a year to stop a child from going blind -- the price of two vitamin A capsules
 .

I have known UNICEF a long time. For, almost forty-five years ago, I was one of the tens of thousands of starving children in warravaged Europe to receive aid from UNICEF, immediately after our Liberation. That liberation freed us from hunger, repression, and constant violence. We were reduced to near total poverty, as is the developing world today. For it is poverty that is at the root of all their suffering -- the not-having: not having the means to help themselves. That is what UNICEF is all about -- helping people to help themselves and giving them the aid to develop. The effect of the monstrous
 burden of debt in the developing world has made the poor even poorer, and has fallen most heavily on the neediest. Those whom it has damaged the most have been the women and children.

Unlike droughts, floods, or earthquakes, the tragedy of poverty cannot easily be captured by the media and brought to the attention of the public worldwide. It is happening not in any one particular place, but in slums
 and shanties
 and neglected rural communities across two continents. It is happening not at any one particular time, but over long years of increasing poverty, which have not been featured in the nightly news but which have changed the lives of many millions of people. And it is happening not because of any one visible cause, but because of an unfolding economic drama in which the industrialized nations play a leading part, which is spreading human misery and hardship on a scale and of a severity unprecedented in the postwar era.

In Africa, for instance, in spite of national reforms
 , improved weather conditions, and a surge of their agricultural output, all their hard-earned gains have been undermined by international economic trends and a drastic
 fall in commodity prices. They are now compelled
 to return four times as much money as they were loaned! But the poorest sectors of society in the developing world are also suffering as a result of all too frequent misappropriation
 of funds, as well as the tremendous inequality
 in the distribution of land and other productive resources.

UNICEF's business is children -- not the workings of the international economy. In its everyday work in over 100 developing nations, UNICEF is brought up against a face of today's international economic problems that is not seen in the corridors
 of financial power, not reflected in the statistics of debt service ratios, not seated at the conference tables of debt negotiations -- it is in the face of a child. It is the young child whose growing mind and body is susceptible
 to permanent damage from even temporary deprivation
 . The human brain and body are formed within the first five years of life, and there is no second chance. It is the young child whose individual development today, and whose social contribution tomorrow, are being shaped by the economics of now. It is the young child who is paying the highest of all prices. We cannot therefore ignore the economic issues which for so many millions of the world's poorest families have made the 1980s into a decade of despair.

Today the heaviest burden of a decade of frenzied
 borrowing is falling not on the military, nor on those foreign bank accounts, nor on those who conceived the years of waste, but on the poor who are having to do without the bare necessities, on the women who do not have enough food to maintain their health, on the infants whose minds and bodies are being stunted
 because of untreated illnesses and malnutrition, and on children who are being denied their only opportunity ever to go to school. When the impact becomes visible in the rising death rates among children, then what has happened is simply an outrage against a large section of humanity. Nothing can justify it. The consensus now beginning to take shape is that the burden of debt must be lifted to a degree where the developing countries can cope with debt repayment, to the point where their economies can grow out of their overwhelming indebtedness, and set them on the road to recovery and real development.

World population growth is beginning to be brought under control. Change is in prospect everywhere -- and if at this time there is the vision to use this opportunity creatively to see a brave new world and to dare to reach for it, there is a real possibility over the next ten years to begin to come to grips with the triad
 of fundamental problems which threaten mankind: the presence and the threat of war, the deterioration
 of the environment, and the persistence
 of the worst aspects of absolute poverty.

Many of the great social changes of modern history -- the abolition
 of slavery, the ending of colonial rule, the isolation of apartheid
 , the increasing consensus
 on the environment, or the growing recognition of the rights of women -- have begun with rhetorical
 commitment which has eventually turned into action. In the 1990s it may at last be the turn of the child, and our dream for an international summit for children and ratification of the Convention on the Rights of the Child could become a reality.

Forty thousand children still die every day -- 280,000 a week. No natural calamity
 , be it flood or earthquake, has ever claimed as many children's lives -- and this happens every week mostly in the silent emergency of preventable diseases like polio, tetanus, tuberculosis, measles, and the worst killer of all, dehydration
 from diarrhea caused by unclean drinking water and malnutrition. It costs five dollars to vaccinate
 a child for life, 6 cents will prevent death from dehydration, and 84 cents per year will stop a child from going blind. How is it that governments spend so much on warfare and bypass the needs of their children, their greatest capital, their only hope for peace?

I must admit to you that the magnitude of the task that UNICEF has undertaken sometimes overwhelms me, and I am saddened and frustrated when I stop to think of what we cannot do -- like change the world overnight -- or when I have to deal with the cynics
 of this world who argue, Is it morally right to save the lives of children who will only grow up to more suffering and poverty due to overpopulation? Letting children die is not the remedy to overpopulation; family planning and birth spacing is. Rapid population growth can be slowed by giving the world's poor a better life, giving them health, education, housing, nutrition, civil rights. These things are not free but available at a cost that developing countries can afford, given the assistance they need. China, Indonesia, Thailand, and Mexico have already proven that population can be slowed by working on public health, education and family planning.

The World Bank now forecasts
 that by the early 1990s the world should reach the historic turning point at which the annual increase in global population begins to decline. It is also true that in no country has the birth rate declined before infant deaths have declined. In other words, parents can plan to have two children if they know they will survive, rather than having six in the hopes that two will survive. That is why UNICEF is also so dedicated to educating and informing mothers in child care. For it is the mother who is still the best "caretaker" of her child, and UNICEF supports any amount of educational projects for women in the developing countries that relate directly to health and nutrition, sanitation
 and hygiene
 , education and literacy
 .

So today I speak for those children who cannot speak for themselves: children who are going blind through lack of vitamins; children who are slowly being mutilated
 by polio; children who are wasting away in so many ways through lack of water; for the estimated 100 million street children in this world who have no choice but to leave home in order to survive, who have absolutely nothing but their courage and their smiles and their dreams; for children who have no enemies yet are invariably the first tiny victims of war -- wars that are no longer confined to the battlefield but which are being waged through terror and intimidation
 and massacre -- children who are therefore growing up surrounded by the horrors of violence for the hundreds of thousands of children who are refugees. The task that lies ahead for UNICEF is ever greater, whether it be repatriating
 millions of children in Afghanistan or teaching children how to play who have only learned how to kill. Charles Dickens wrote, "In their little world, in which children have their existence, nothing is so finely perceived and so finely felt as injustice." Injustice which we can avoid by giving more of ourselves, yet we often hesitate in the face of such apocalyptic
 tragedy. Why, when the way and the low-cost means are there to safeguard and protect these children? It is for leaders, parents, and young people -- young people, who have the purity of heart which age sometimes tends to obscure
 , to remember their own childhood and come to the rescue of those who start life against such heavy odds.

Children are our most vital
 resource, our hope for the future. Until they not only can be assured of physically surviving the first fragile years of life, but are free of emotional social and physical abuse, it is impossible to envisage
 a world that is free of tension and violence. But it is up to us to make it possible.

UNICEF is a humanitarian institution, not a charitable
 organization. It deals in development, not in welfare, giving handouts to those waiting with their hands outstretched. On my travels to Ethiopia, Venezuela, Ecuador, Central America, Mexico, and the Sudan, I have seen no out-stretched hands, only a silent dignity and a longing to help themselves, given the chance.

UNICEF's mandate
 is to protect every child against famine, thirst, sickness, abuse, and death. But today we are dealing with an even more ominous threat, "man's inhumanity to man;" with the dark side of humanity that is polluting our skies and our oceans, destroying our forests and extinguishing
 thousands of beautiful animals. Are our children next?

That is what we are up against. For it is no longer enough to vaccinate our children, to give them food and water, and only cure the symptoms of man's tendency to destroy everything we hold dear, everything life depends on, the very air we breathe, the earth that sustains us, and the most precious of all, our children. Whether it be famine in Ethiopia, excruciating
 poverty in Guatemala and Honduras, civil strife in El Salvador, or ethnic massacre in the Sudan, I saw but one glaring truth. These are not natural disasters, but man-made tragedies, for which there is only one man-made solution -- peace.

Even if this mammoth Operation Life-Line Sudan were only to achieve half its goal, due to the countless odds it is up against -- in a vast country with no infrastructure
 , few roads to speak of, no communication system -- it will have succeeded, For not only will it have saved thousands of lives, but it will also have given the Sudan hope. The United Nations will have shown the world that only through corridors of tranquility
 can children be saved, that only through peace can man survive, and only through development will they survive, with dignity and a future. A future in which we can say we have fulfilled our human obligation
 .

Your 1 percent is an example of 100 percent but all together a beautiful example to us of love and caring. Together there is nothing we cannot do.

Thank you!


中文翻译





UNICEF
 联合国儿童基金会（United Nations International Children's Emergency Fund）

desperation
 [ˌdespəˈreɪʃn
 ] n.
 绝望

misery
 [ˈmɪzəri
 ] n.
 悲惨，不幸

agency
 [ˈeɪdʒənsi
 ] n.
 机构

minimal
 [ˈmɪnɪməl
 ] n.
 最小的

expenditure
 [ɪkˈspendɪtʃər
 ] n.
 开销

eradicate
 [ɪˈrædɪkeɪt
 ] v.
 根除，灭绝

deficit
 [ˈdefɪsɪt
 ] n.
 赤字，不足

advocacy
 [ˈædvəkəsi
 ] n.
 拥护，提倡

undernourishment
 [ˌʌndərˈnɜːrɪʃmənt
 ] n.
 营养不良

whiz
 [ˈwɪz
 ] n.
 奇才，能手

malnutrition
 [ˌmælnuːˈtrɪʃn
 ] n.
 营养失衡

symptom
 [ˈsɪmptəm
 ] n.
 症状

deficiency
 [dɪˈfɪʃnsi
 ] n.
 缺乏，不足

corneal
 [ˈkɔːrniəl
 ] adj.
 角膜的

lesion
 [ˈliːʒn
 ] n.
 损害，伤害

capsule
 [ˈkæpsl
 ] n.
 胶囊

monstrous
 [ˈmɑːnstrəs
 ] adj.
 巨大的

slum
 [slʌm
 ] n.
 贫民窟

shanty
 [ˈʃænti
 ] n.
 简陋的小屋

reform
 [rɪˈfɔːrm
 ] n.
 改革，改良

drastic
 [ˈdræstɪk
 ] adj.
 激烈的

compel
 [kəmˈpel
 ] v.
 强迫，迫使

misappropriation
 [ˌmɪsəˌproʊpriˈeɪʃn
 ] n.
 侵吞，滥用

inequality
 [ˌɪnɪˈkwɑːləti
 ] n.
 不平等，不均衡

corridor
 [ˈkɑːrɪdɔːr
 ] n.
 走廊，回廊

susceptible
 [səˈseptəbl
 ] adj.
 易受某事物影响或损害的

deprivation
 [ˌdeprɪˈveɪʃn
 ] v.
 剥夺，免职

frenzied
 [ˈfrenzid
 ] adj.
 狂乱的，疯狂的

stunt
 [ˈstʌnt
 ] v.
 阻碍发育，妨碍

triad
 [ˈtraɪæd
 ] n.
 三合一

deterioration
 [dɪˈtɪriəreɪt
 ] n.
 恶化，堕落

persistence
 [pərˈsɪstəns
 ] n.
 坚持，继续

abolition
 [ˌæbəˈlɪʃn
 ] n.
 消除，废止

apartheid
 [əˈpɑːrtaɪt
 ] n.
 种族隔离政策

consensus
 [kənˈsensəs
 ] n.
 一致，共识

rhetorical
 [rɪˈtɔːrɪkl
 ] adj.
 修辞的

calamity
 [kəˈlæməti
 ] n.
 灾难，不幸事件

dehydration
 [ˌdiːhaɪˈdreɪʃn
 ] n.
 脱水

vaccinate
 [ˈvæksɪneɪt
 ] v.
 预防接种

cynic
 [ˈsɪnɪk
 ] n.
 愤世嫉俗的人

forecast
 [ˈfɔːrkæst
 ] v.
 预测

sanitation
 [ˌsænɪˈteɪʃn
 ] n.
 公共卫生

hygiene
 [ˈhaɪdʒiːn
 ] n.
 卫生保健

literacy
 [ˈlɪtərəsi
 ] n.
 识字，读写能力

mutilate
 [ˈmjuːtɪleɪt
 ] v.
 切断，使不完整

intimidation
 [ɪnˌtɪmɪˈdeɪʃn
 ] n.
 恐吓

repatriate
 [ˌriːˈpeɪtrieɪt
 ] v.
 遣返回国

apocalyptic
 [əˌpɑːkəˈlɪptɪk
 ] adj.
 启示录的，天启的

obscure
 [əbˈskjʊr
 ] adj.
 使含糊，隐藏

vital
 [ˈvaɪtl
 ] adj.
 重要的

envisage
 [ɪnˈvɪzɪdʒ
 ] n.
 设想

charitable
 [ˈtʃærətəbl
 ] adj.
 仁慈的

mandate
 [ˈmændeɪt
 ] n.
 使命

extinguish
 [ɪkˈstɪŋɡwɪʃ
 ] v.
 消灭，熄灭

excruciating
 [ɪkˈskruːʃieɪtɪŋ
 ] adj.
 极痛苦的，折磨人的

infrastructure
 [ˈɪnfrəstrʌktʃər
 ] n.
 基础设施

tranquility
 [ˈtræŋkwɪlɪti
 ] n.
 平静，安静

obligation
 [ˌɑːblɪˈɡeɪʃn
 ] n.
 义务，职责



就在18个月前，当我有幸成为联合国儿童基金会的一名志愿者之前，每当在电视上或者报纸上看到发展中国家的那些母亲和儿童遭遇的令人难以置信的悲剧时，我常常会感到无限地绝望和无助。

现在当我再看到这样的事时，已经不那么觉得无助了。因为现在我看到了联合国儿童基金会以及其他很多组织和机构、教会、政府，最重要的是每个人可以做的以及正在做的——虽然仅有绵薄之力。但是，我们还应该为那些处于危险状态的发展中国家的儿童们做更多的事情，他们中的一些人现在处于仅仅能够活命的状况。尤其是我们要明白这样一个事实——他们所需的财力上的帮助相对于全世界的花销来说，只是小小的一部分；我们也明白，拿出不到世界经济0.5%的份额，就足以根除地球上最贫穷的情况，满足这些人们在今后十年基本的生存需求。换句话说，人类的资源不存在不充足的问题，不充足的是人们的意愿。

人们最常问我的一个问题是：“你真正为联合国儿童基金会做了什么？”很明显，我的职责是使社会了解和意识到儿童的需要。如果我是一位教育家、经济学家、政治家、宗教学家或者文化专家的话，我将能更深刻地了解当今世界上的儿童问题。我不是上述任何一种专家，但是，我是一位母亲。非常遗憾的是，现在儿童事业仍需要很大的支持，许多儿童处在营养不良、疾病和死亡的威胁之中。就算你不是个财政高手，只要看看那些瘦小的脸庞和呆滞的眼神，你就会明白他们生活在怎样的处境中。这些都是严重营养不良所引发的——缺乏维生素A的最严重的征兆之一，这会导致眼角膜受损甚至于部分或完全失明，几周之后可能就会死去。在印度尼西亚、孟加拉国、印度、菲律宾和埃塞俄比亚等国，每年会发生有50万之多的此类病例。今天，实际上有上百万的儿童正受到失明的威胁。毫无疑问，我和基金会的其他志愿者走遍全世界，不只是为了筹集资金，免得为时过晚，同时也是同另一种黑暗做斗争——在这种黑暗中，人们由于信息的缺乏而不知他们可以毫不费力地伸出援手，提供给这些孩子们所需之物。其实每年只需要84美分就能使一个孩子不至于失明，这只是两片维生素A的价格。

我知道联合国儿童基金会已经很久了。大约45年前，在刚刚被战火蹂躏完的欧洲，几万名饥饿的儿童接受了联合国儿童基金会的援助。而我是其中一个。那次解放将我们从饥饿、压迫和持久的暴力中解脱了出来。但是我们当时几乎赤贫，就像现在的发展中国家那样。贫穷是一切苦难的根源，贫穷导致缺乏帮助自己的手段。这就是联合国儿童基金会要做的——使人们拥有能够帮助自己的能力，给予他们援助以求发展。在发展中国家，沉重的债务负担使得穷人更加贫困，而最贫困的人负担则最重。受伤害最大的莫过于妇女和儿童。

与干旱、洪水或者地震等自然灾害不同，贫困并不会常常被媒体关注，因此在世界范围内也得不到公众的注意。贫穷问题不只在特定的地方发生，它在两个大陆的贫民窟、棚户区和被忽视的农村地区广泛地存在着。贫穷问题也不只在特定的时间发生，很多年以来，贫困人口一直持续增长。尽管贫困问题并没有上电视台的晚间新闻，但是却威胁着上百万人的生存。贫困问题的发生，不是因为某一个显而易见的原因，而是由于一场逐渐展开的经济戏剧，在这场戏剧中工业化国家才是主角。这在很大范围内导致了战后空前严重的人类灾难和困苦。

举个例子说，在非洲，尽管国家进行了改革，气候条件有了改善，农业产量也显著增加，但是他们辛苦劳作的所得却被国际经济趋势和农产品价格的猛烈下降所破坏。现在，他们被迫要以4倍的钱数来还贷款。但是，在发展中国家里最贫穷的社会阶层还在由于经常发生的挪用盗用资金以及土地和其他生产资料的严重分配不均而受害。

联合国儿童基金会的工作是为了儿童，而不是为了国际经济。联合国儿童基金会正在全球超过100个发展中国家开展工作。在这些工作中，联合国儿童基金会遇到了一些国际经济问题，这些问题不会在金融巨子的走廊中看到，不会在债券汇率的数据中反映出来，也不会在债务谈判桌上发现，这些问题出现在儿童的面庞上。这些问题包括：儿童们正在发育的身心正在受到哪怕是暂时性的贫困的伤害。人类大脑和身体的发育情况，是在5岁之前就奠定了基础的，而且不会有第二次发育的机会。儿童们今天的个人发展以及明天对于社会的贡献，都在隐性地被当前的经济情况所塑造。儿童们也正在付出最昂贵的代价。我们不能忽视这样的事实：世界上成百万的最贫穷的家庭正在把20世纪80年代变成一个绝望的年代。

今天，承受无节制的借款带来的沉重负担的不是军方，不是那些外国银行家，也不是那些预支过奢侈生活的人，而是连基本生活必需品都缺乏的穷人，是缺乏必要的食品维持健康的妇女，是因为缺乏医疗和营养不良而影响生长发育的婴儿，是连上学的机会都被剥夺的儿童。当这种影响反映到儿童死亡率的上升上时，这简直就是违反人性的暴行了。这绝对是不正当的。目前，一个共识正在形成，那就是发展中国家的债务负担应该减少，使得发展中国家有能力偿还债务，使得发展中国家的经济能够从沉重无比的债务中解脱出来，同时走上复苏和真正发展之路。

世界人口增长正在逐渐受到控制。变化正在各地出现。但是如果在目前的时刻，我们能够创造性地利用这个机会，去发现一个新世界并且有勇气去把这个新世界变为现实，那么在未来10年里，我们就很有可能去解决威胁人类的三大主要问题：战争、环境恶化和贫穷。

废除奴隶制度、终结殖民地制度、取消种族隔离、关注环境问题以及逐渐承认妇女权利都是当代重大的社会变化。这些社会变化都是从文字上的承诺开始最终变成实际行动的。在20世纪90年代，也许终于是儿童问题能受到关注的时候了。我们的梦想——召开一次国际儿童首脑会议并且签署一份《儿童权利协定》一定会变成现实。

现在，每天都有40,000名儿童失去生命，每周死亡儿童的人数是280,000。无论洪水还是地震，没有任何一种自然灾害能够夺走这么多儿童的生命。导致儿童死亡的杀手是一些悄悄蔓延的疾病，例如骨髓灰质炎、破伤风、结核病、麻疹等。最恐怖的是痢疾引起的脱水症，这是由于饮用不卫生的水和营养不良而引起的。这些疾病其实都是可以预防的。给一个儿童进行预防接种只需要5美元，防治脱水症只需要6美分，每年花费84美分就可以防止儿童失明。为什么政府宁愿花巨资购置军备，而不愿意把钱花在儿童身上？儿童应该是最伟大的财产，是和平的希望。

我必须承认，联合国儿童基金会正在进行的一些工作有时让我觉得很受打击。当我停下来想到，有许多事情，例如在一夜之间改变这个世界，我们无法做到时，或者当我与一些偏执的愤世者——他们认为贫困和痛苦是这些发展中国家人口过剩导致的——交谈时，我常常感到悲哀和失落。要解决人口过剩的问题，不是依靠让儿童们死去，而应该依靠计划生育和生育间隔。通过给予世界上的穷人更好的生活，给予他们健康、教育、房屋、营养和人权等，可以使人口增长速度降低。这些措施不是免费的，需要付出一定代价，但是这都是发展中国家可以承受的，我们可以给予这些国家帮助。中国、印度尼西亚、泰国和墨西哥已经证明，通过在公共健康、教育和计划生育方面的努力，可以降低人口增长速度。

世界银行预测，20世纪90年代初期是世界人口增长的转折点，人口增长趋势从此以后将从增长变为减少。事实上，没有任何一个国家在婴儿死亡率降低之前能够实现出生率的降低。换句话说，如果可以保证两个孩子的存活，家长们可以计划生育两个而不是生育六个以盼望两个可以存活。这也是为什么联合国儿童基金会要致力于对母亲们进行有关如何照料子女的教育。因为，母亲是孩子们最好的“保姆”。联合国儿童基金会支持发展中国家的一切与妇女的健康、营养、卫生、教育、扫盲等有关的教育计划。

因此，今天我是为那些不能为他们自己要求什么的儿童们说话：我为因为缺乏维生素而失明的儿童们、为正在被骨髓灰质炎伤害的儿童们、为因为缺乏饮用水而日渐衰弱的儿童们说话；我为世界上大约一亿流浪儿童说话，他们为了生存被迫离开家庭，他们除了勇气、微笑和梦想之外一无所有；我为战争中被伤害的儿童说话，他们没有任何敌人，但是在战火中却永远最先受到伤害。现在的战争不再仅限于战场，恐怖和屠杀正在各地蔓延。成千上万的儿童成为了难民，因此也在暴力恐怖的阴影下长大。摆在联合国儿童基金会面前的任务，无论是把几百万阿富汗难民儿童遣返，还是要教会这些只知道杀戮的孩子们玩耍，都是史无前例地艰巨。查理斯·狄更斯说过：“在他们自我存在的小世界里，没有什么比不公正更容易被儿童们感知和察觉。”我们可以通过更多地投入来避免不公平的现象，但是面对着这样不可避免的悲剧时，我们常常望而却步。为什么，在可以用低成本来保护这些儿童时却不用？领导人、父母和年轻人——年轻人拥有尚未被岁月模糊掉的纯净的心灵——应该记住他们自己的童年时代，应该去解救那些生下来就面临沉重负担的儿童。

儿童是我们最重要的资源，是我们对未来的希望。我们不止应该保证儿童能够维持生命的存活，还应该使他们远离感情的、社会的和身体上的虐待。只有这样，才有可能设想一个没有不安和暴力的世界。要使这个设想变为现实，必须靠我们自己。

联合国儿童基金会是一个人道主义组织，而不是一个慈善组织。它解决的是发展问题，而不是像福利救济那样，只是向伸出的求助的手里分发东西。我去过了埃塞俄比亚、委内瑞拉、厄瓜多尔、墨西哥和苏丹等国。在这些地方，我看到的不是伸出要东西的手，而是沉默却有尊严，以及对有机会自己帮助自己的渴望。

联合国儿童基金会的职责是保护每一个儿童，使他们远离饥饿、干渴、疾病、虐待和死亡。但是今天，我们还要面对一个更可怕的威胁——“人类对自己的不人道”。我们污染了我们的天空和海洋，毁坏了我们的森林，使得上千的美丽的动物灭绝。这些体现了人性黑暗的一面。难道接下来要遭殃的是儿童吗？

这是我们要起来反对的。因为仅仅给儿童注射疫苗，或者给他们食物和水已经不足以保护他们了。人类正在破坏我们拥有的最亲密的一切和我们生命赖以生存的一切，包括我们呼吸的空气、我们生存的土壤和我们最宝贵的儿童。只有消灭人类这种破坏的欲望，才能保护儿童。无论是埃塞俄比亚的饥荒，危地马拉和洪都拉斯严重的贫困，萨尔瓦多的内战，还是苏丹的种族屠杀，我都看到一个明显的事实。那些地方都没有自然灾害，有的只是人类制造的悲剧。而人类对此解决的方法也只有一个，那就是和平。

“苏丹生命线”计划是个很庞大的工程，也面临着无数困难：苏丹是个辽阔的国家，缺乏基础设施，也没有真正意义上的道路网络，没有通讯系统。但是，即使这个行动只能达到它一半的目标，就可以说是成功的了。因为它不只拯救了几千条生命，而且给了苏丹希望。联合国将证明，只有和平安宁的环境才能拯救儿童；只有和平才能使人类生存；只有发展才能让人们生存得有尊严、有未来。在那样一个未来，我们可以宣布我们已经履行了人类的职责。

你们“百分之一”基金是百分之百的一个例子。但是联合起来就是关于爱和人道主义的好榜样。只要我们同习协力，没有什么不可能的。

谢谢！


英文翻译




奥黛丽·赫本给我们的启示

In other words, there is no deficit in human resources -- the deficit is in human will.

换句话说，人类的资源不存在不充足的问题，不充足的是人们的意愿。

How is it that governments spend so much on warfare and bypass the needs of their children, their greatest capital, their only hope for peace?

为什么政府宁愿花巨资购置军备，而不愿意把钱花在儿童身上？儿童应该是最伟大的财产，是和平的希望。

It is for leaders, parents, and young people -- young people, who have the purity of heart which age sometimes tends to obscure, to remember their own childhood and come to the rescue of those who start life against such heavy odds.

领导人、父母和年轻人——年轻人拥有尚未被岁月模糊掉的纯净的心灵——应该记住他们自己的童年时代，应该去解救那些生下来就面临沉重负担的儿童。

The United Nations will have shown the world that only through corridors of tranquility can children be saved, that only through peace can man survive, and only through development will they survive, with dignity and a future.

联合国将证明，只有和平安宁的环境才能拯救儿童；只有和平才能使人类生存；只有发展才能让人们生存得有尊严、有未来。在那样一个未来我们可以宣布我们已经履行了人类的职责。


16　The Benefit of Failure and the Importance of Imagination

失败的好处和想象力的重要性
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背景资料

罗琳从小喜欢写作和讲故事。24岁的她在前往伦敦的旅途中火车误点，一个瘦弱、戴着眼镜的黑发小巫师一直在车窗外对着她微笑，车外的草地上有一群牛，她的灵感突然迸发了……

她的第一本书《哈利·波特与魔法石》前后共写了5年，这期间，她从葡萄牙回到了爱丁堡。这本童话一出版便备受瞩目，好评如潮，大奖不断，其中包括英国国家图书奖儿童小说奖，以及斯马蒂图书金奖章奖，她的生活发生了天翻地覆的变化，她自己也一跃成为英国第三富婆。

随后罗琳又分别于1998年与1999年创作了《哈利·波特与密室》和《哈利·波特与阿兹卡班的囚徒》，进一步轰动世界。2000年7月，随着第四部《哈利·波特与火焰杯》的问世，世界范围的哈利·波特热持续升温，创造了出版史上的神话。到了2007年7月21日，哈利·波特系列的最后一部小说，《哈利·波特与死亡圣器》发行，为这一系列小说划上句号。



The truth is one kind beautiful the fearful thing, needs to treat especially discretely.

真相是一种美丽又可怕的东西，需要格外谨慎地对待。

——乔安妮·凯瑟琳·罗琳



最名人档案



	姓　名
	乔安妮·凯瑟琳·罗琳

（Joanne Kathleen Rowling）
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	职　业
	儿童文学作家



	国　籍
	英国



	出生日期
	1965年7月31日



	毕业院校
	英国埃克塞特大学



	成功点睛
	创作的动力和欲望从来没有离开过她



	个人成就
	1998年，罗琳被《书商》杂志评选为年度最佳作家；

1999年，成为英国年度图书奖得主；

2001年，凭哈利波特的第四部《哈利波特与火焰杯》获得雨果奖；

2010年10月19日，罗琳在丹麦欧登塞获颁首届安徒生文学奖；

2010年，被评为英国十大女富豪。




名人简介

罗琳自称她小时候是个戴眼镜的长相平平的女孩，非常爱学习，有点害羞，流着鼻涕，还比较野。童年的时候，她有过两次搬家的经历。一次是从Yate（布里斯托尔港一边）搬到Winterbourne（布里斯托尔港另一边），另外一次是从Winterbourne搬到靠近Chepstow的Tutshill的乡村。罗琳毕业于英国埃克塞特大学（University of Exeter），学习法语和古典文学，获得文学学士学位。2004年获母校授予的博士学位。毕业后曾在英国曼彻斯特接受教学培训。

她开始做了一段时间的秘书。1991年，26岁的她去了葡萄牙教孩子们英语。正是在那里，1992年10月16日，她嫁给了葡萄牙的电视新闻记者Jorge Arantes。他们唯一的孩子Jessica Isabel Rowling Arantes于1993年7月23日出生于葡萄牙。同年11月他们分居。12月，罗琳和女儿一起，移居苏格兰的爱丁堡，与她妹妹为邻。那段时期，罗琳被诊断为临床抑郁症，并且有自杀企图。她生病时的感受令她创造出了《哈利·波特》中的摄魂怪。
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President Faust, members of the Harvard Corporation and the Board of Overseers
 , members of the faculty, proud parents, and, above all, graduates:

The first thing I would like to say is "thank you". Not only has Harvard given me an extraordinary honour, but the weeks of fear and nausea
 I've endured at the thought of giving this commencement address have made me lose weight. A win-win situation! Now all I have to do is take deep breaths squint at the red banners and convince myself that I am at the world's largest Gryffindors
 ' reunion.

Delivering a commencement address is a great responsibility; or so I thought until I cast my mind back to my own graduation. The commencement speaker that day was the distinguished British philosopher Baroness Mary Warnock. Reflecting on her speech has helped me enormously in writing this one, because it turns out that I can't remember a single word she said. This liberating discovery enables me to proceed without any fear that I might inadvertently
 influence you to abandon promising careers in business, law or politics for the giddy
 delights of becoming a gay wizard.

You see? If all you remember in years to come is the "gay wizard" joke, I've come out ahead of Baroness Mary Warnock. Achievable goals -- the first step to self-improvement.

Actually, I have wracked my mind and heart for what I ought to say to you today. I have asked myself what I wish I had known at my own graduation, and what important lessons I have learned in the 21 years that has expired
 between that day and this.

I have come up with two answers. On this wonderful day when we are gathered together to celebrate your academic success, I have decided to talk to you about the benefits of failure. And as you stand on the threshold of what is sometimes called "real life", I want to extol
 the crucial importance of imagination.

These may seem quixotic
 or paradoxical
 choices, but bear with me.

Looking back at the 21-year-old that I was at graduation, is a slightly uncomfortable experience for the 42-year-old that she has become. Half my lifetime ago, I was striking an uneasy balance between the ambition I had for myself, and what those closest to me expected of me.

I was convinced that the only thing I wanted to do, ever, was to write novels. However, my parents, both of whom came from impoverished
 backgrounds and neither of whom had been to college, took the view that my overactive imagination was an amusing personal quirk that could never pay a mortgage
 , or secure a pension.

I know the irony strikes like with the force of a cartoon anvil now, but…

So they had hoped that I would take a vocational degree; I wanted to study English Literature. A compromise
 was reached that in retrospect
 satisfied nobody, and I went up to study Modern Languages. Hardly had my parents' car rounded the corner at the end of the road than I ditched German and scuttled off down the Classics corridor.

I cannot remember telling my parents that I was studying Classics; they might well have found out for the first time on graduation day. Of all the subjects on this planet, I think they would have been hard put to name one less useful than Greek mythology
 when it came to securing the keys to an executive
 bathroom.

I would like to make it clear, in parenthesis, that I do not blame my parents for their point of view. There is an expiry date on blaming your parents for steering you in the wrong direction; the moment you are old enough to take the wheel, responsibility lies with you. What is more, I cannot criticize my parents for hoping that I would never experience poverty. They had been poor themselves, and I have since been poor, and I quite agree with them that it is not an ennobling
 experience. Poverty entails fear, and stress, and sometimes depression; it means a thousand petty humiliations
 and hardships. Climbing out of poverty by your own efforts, that is something on which to pride yourself, but poverty itself is romanticized only by fools.

What I feared most for myself at your age was not poverty, but failure.

At your age, in spite of a distinct lack of motivation at university, where I had spent far too long in the coffee bar writing stories, and far too little time at lectures, I had a knack for
 passing examinations, and that, for years, had been the measure of success in my life and that of my peers.

Now I am not dull enough to suppose that because you are young, gifted and well-educated, you have never known heartbreak, hardship or heartache. Talent and intelligence never yet inoculated anyone against the caprice
 of the Fates, and I do not for a moment suppose that everyone here has enjoyed an existence of unruffled privilege and contentment.

However, the fact that you are graduating from Harvard suggests that you are not very well-acquainted with failure. You might be driven by a fear of failure quite as much as a desire for success. Indeed, your conception
 of failure might not be too far from the average person's idea of success, so high have you already flown.

Ultimately, we all have to decide for ourselves what constitutes
 failure, but the world is quite eager to give you a set of criteria if you let it. So I think it it's to say that by any conventional
 measure, a mere seven years after my graduation day, I had failed on an epic scale. An exceptionally short-lived marriage had imploded
 , and I was jobless, a lone parent, and as poor as it is possible to be in modern Britain, without being homeless. The fears my parents had had for me, and that I had had for myself, had both come to pass, and by every usual standard, I was the biggest failure I knew.

Now, I am not going to stand here and tell you that failure is fun. That period of my life was a dark one, and I had no idea that there was going to be what the press has since represented as a kind of fairy tale resolution. I had no idea then how far the tunnel extended, and for a long time, any light at the end of it was a hope rather than a reality.

So why do I talk about the benefits of failure? Simply because failure meant a stripping
 away of the inessential
 . I stopped pretending to myself that I was anything other than what I was, and began to direct all my energy into finishing the only work that mattered to me. Had I really succeeded at anything else, I might never have found the determination to succeed in the one arena, for I believed I truly belonged. I was set free, because my greatest fear had already been realised, and I was still alive, and I still had a daughter whom I adored, and I had an old typewriter and a big idea. And so rock bottom became the solid foundation on which I rebuilt my life.

You might never fail on the scale I did, but some failure in life is inevitable. It is impossible to live without failing at something, unless you live so cautiously
 that you might as well not have lived at all -- in which case, you fail by default
 .

Failure gave me an inner security that I had never attained by passing examinations. Failure taught me things about myself that I could have learned no other way. I discovered that I had a strong will, and more discipline than I had suspected; I also found out that I had friends whose value was truly above the price of rubies
 .

The knowledge that you have emerged wiser and stronger from setbacks means that you are, ever after, secure in your ability to survive. You will never truly know yourself, or the strength of your relationships, until both have been tested by adversity. Such knowledge is a true gift, for all that it is painfully won, and it has been worth more than any qualification
 I ever earned.

So given a Time Turner, I would tell my 21-year-old self that personal happiness lies in knowing that life is not a check-list of acquisition
 or achievement. Your qualifications, your CV, are not your life, though you will meet many people of my age and older who confuse
 the two. Life is difficult, and complicated, and beyond anyone's total control and the humility to know that will enable you to survive its vicissitudes.

You might think that I chose my second theme, the importance of imagination, because of the part it played in rebuilding my life, but that is not wholly so. Though I personally will defend the value of bedtime stories to my last gasp, I have learned to value imagination in a much broader sense. Imagination is not only the uniquely human capacity to envision that which is not, and therefore the fount
 of all invention and innovation. In its arguably most transformative
 and revelatory capacity, it is the power that enables us to empathize
 with humans whose experiences we have never shared.

One of the greatest formative experiences of my life preceded Harry Potter, though it informed much of what I subsequently wrote in those books. This revelation
 came in the form of one of my earliest day jobs. Though I was sloping off to write stories during my lunch hours, I paid the rent in my early 20s by working in the research department at Amnesty International's headquarters in London.

There in my little office I read hastily
 scribbled letters smuggled
 out of totalitarian regimes
 by men and women who were risking imprisonment to inform the outside world of what was happening to them. I saw photographs of those who had disappeared without trace, sent to Amnesty by their desperate families and friends. I read the testimony of torture
 victims and saw pictures of their injuries. I opened handwritten, eyewitness accounts of summary trials and executions, of kidnappings
 and rapes
 .

Many of my co-workers were ex-political prisoners, people who had been displaced from their homes, or fled into exile
 , because they had the temerity to speak against their government. Visitors to our office included those who had come to give information, or to try and find out what had happened to those who they had left behind.

I shall never forget the African torture victim, a young man no older than I was at the time, who had become mentally ill after all he had endured in his homeland. He trembled uncontrollably as he spoke into a video camera about the brutality inflicted
 upon him. He was a foot taller than I was, and seemed as fragile
 as a child. I was given the job of escorting
 him back to the underground station afterwards, and this man whose life had been shattered
 by cruelty took my hand with exquisite courtesy
 , and wished me future happiness.

And as long as I live I shall remember walking along an empty corridor and suddenly hearing, from behind a closed door, a scream of pain and horror such as I have never heard since. The door opened, and the researcher poked out
 her head and told me to run and make a hot drink for the young man sitting with her. She had just given him the news that in retaliation
 for his own outspokenness against his country's regime, his mother had been seized and executed.

Every day of my working week in my early 20s I was reminded how incredibly fortunate I was, to live in a country with a democratically elected government, where legal representation and a public trial were the rights of everyone.

Every day, I saw more evidence about the evils
 humankind will inflict on their fellow humans, to gain or maintain power. I began to have nightmares, literal nightmares, about some of the things I saw, heard and read.

And yet I also learned more about human goodness at Amnesty International than I had ever known before.

Amnesty mobilizes
 thousands of people who have never been tortured or imprisoned for their beliefs to act on behalf of those who have. The power of human empathy, leading to collective action, saves lives, and frees prisoners. Ordinary people, whose personal well-being and security are assured, join together in huge numbers to save people they do not know, and will never meet. My small participation in that process was one of the most humbling and inspiring experiences of my life.

Unlike any other creature on this planet, human beings can learn and understand, without having experienced. They can think themselves into other people's places.

Of course, this is a power, like my brand of fictional
 magic, that is morally neutral. One might use such an ability to manipulate
 , or control, just as much as to understand or sympathize.

And many prefer not to exercise their imaginations at all. They choose to remain comfortably within the bounds of their own experience, never troubling to wonder how it would feel to have been born other than they are. They can refuse to hear screams or to peer inside cages; they can close their minds and hearts to any suffering that does not touch them personally; they can refuse to know.

I might be tempted to envy people who can live that way, except that I do not think they have any fewer nightmares than I do. Choosing to live in narrow spaces lead to a form of mental agoraphobia
 , and that brings its own terrors. I think the willfully unimaginative see more monsters. They are often more afraid. What is more, those who choose not to empathize enable real monsters. For without ever committing an act of outright evil ourselves, we collude
 with it, through our own apathy.

One of the many things I learned at the end of that Classics corridor down which I ventured at the age of 18, in search of something I could not then define, was this, written by the Greek author Plutarch: What we achieve inwardly
 will change outer reality.

That is an astonishing statement and yet proven a thousand times every day of our lives. It expresses, in part, our inescapable
 connection with the outside world, the fact that we touch other people's lives simply by existing.

But how much more are you, Harvard graduates of 2008, likely to touch other people's lives? Your intelligence, your capacity for hard work, the education you have earned and received, give you unique status, and unique responsibilities. Even your nationality sets you apart. The great majority of you belong to the world's only remaining superpower. The way you vote, the way you live, the way you protest, the pressure you bring to bear on your government, has an impact way beyond your borders. That is your privilege, and your burden.

If you choose to use your status and influence to raise your voice on behalf of those who have no voice; if you choose to identify not only with the powerful, but with the powerless; if you retain
 the ability to imagine yourself into the lives of those who do not have your advantages, then it will not only be your proud families who celebrate your existence, but thousands and millions of people whose reality you have helped to change. We do not need magic to transform my world, we carry all the power we need inside ourselves already: we have the power to imagine better.

I am nearly finished. I have one last hope for you, which is something that I already had at 21. The friends with whom I sat on graduation day have been my friends for life. They are my children's godparents
 , the people to whom I've been able to turn in times of red trouble, people who have been kind enough not to sue
 me when I've took their names for Death Eaters. At our graduation we were bound by
 enormous affection, by our shared experience of a time that could never come again, and, of course, by the knowledge that we held certain photographic
 evidence that would be exceptionally
 valuable if any of us ran for Prime Minister.

So today, I wish you nothing better than similar friendships. And tomorrow, I hope that even if you remember not a single word of mine, you remember those of Seneca, another of those old Romans I met when I fled down the Classics corridor, in retreat from career ladders, in search of ancient wisdom:

As is a tale, so is life: not how long it is, but how good it is, is what matters.

I wish you all very good lives.

Thank you very much.


中文翻译





overseer
 ['əuvəˌsiːə
 ] n.
 监察员

nausea
 ['nɔːziə
 ] n.
 恶心，呕吐感

Gryffindor
 格莱芬多

inadvertently
 [ˌinəd'vəːtəntli
 ] adv.
 非故意地

giddy
 ['ɡidi
 ] adj.
 令人眼花缭乱的

expire
 [ik'spaiə
 ] v.
 期满；终止

extol
 [ik'stəul
 ] v.
 颂扬

quixotic
 [kwik'sɔtik
 ] adj.
 不切实际的

paradoxical
 [ˌpærə'dɔksikəl
 ] adj.
 矛盾的

impoverished
 [im'pɔvəriʃt
 ] adj.
 穷困的

mortgage
 ['mɔːɡidʒ
 ] n.
 抵押

compromise
 ['kɔmprəmaiz
 ] n.
 妥协

in retrospect
 回顾

mythology
 [mi'θɔlɔdʒi
 ] n.
 神话

executive
 [iɡ'zekjutiv
 ] adj.
 高级的

ennobling
 [i'nəubliŋ
 ] adj.
 高贵的

humiliation
 [hjuːˌmili'eiʃən
 ] n.
 耻辱

have a knack for
 [næk
 ] 有……的诀窍

caprice
 [kə'priːs
 ] n.
 反复无常

conception
 [kən'sepʃən
 ] n.
 概念

constitute
 ['kɔnstitjuːt
 ] v.
 构成

conventional
 [kən'venʃənəl
 ] adj.
 传统的

implode
 [im'pləud
 ] v.
 内爆

stripping
 ['stripiŋ
 ] n.
 剥离；剥脱

inessential
 [ˌini'senʃəl
 ] adj.
 无关紧要的

cautiously
 ['kɔːʃəsli
 ] adv.
 慎重地

by default
 （体育）由于弃权而输掉

ruby
 [ruːbi
 ] n.
 红宝石

qualification
 [ˌkwɔlifi'keiʃən
 ] n.
 资格（证书）

acquisition
 [ˌækwi'ziʃən
 ] n.
 获得（物）

confuse
 [kən'fjuːz
 ] v.
 使混乱；使困惑

fount
 [faunt
 ] n.
 泉；源泉

transformative
 [træns'fɔːmətiv
 ] adj.
 转化的

empathize
 ['empəθaiz
 ] v.
 共鸣，同情

revelation
 [ˌrevə'leiʃən
 ] n.
 启示

hastily
 ['heistili
 ] adv.
 匆忙地

smuggle
 ['smʌɡl
 ] v.
 偷运

regime
 [rei'ʒiːm
 ] n.
 政权

torture
 ['tɔːtʃə
 ] n.
 折磨；拷问

kidnapping
 ['kidnæpiŋ
 ] n.
 绑架

rape
 [reip
 ] n.
 强奸

exile
 ['eksail
 ] n.
 流放

brutality
 [bruː'tæləti
 ] n.
 暴行

inflict
 [in'flikt
 ] v.
 造成；使遭受

fragile
 ['frædʒail
 ] adj.
 脆弱的

escort
 ['eskɔːt
 ] v.
 护送

shatter
 ['ʃætə
 ] v.
 摧毁，损坏

courtesy
 ['kəːtisi
 ] n.
 礼貌

poke out
 伸出

evil
 ['iːvəl
 ] n.
 罪恶

mobilize
 ['məubilaiz
 ] v.
 动员；调动

retaliation
 [ri,tæli'eiʃən
 ] n.
 报复；反击

fictional
 ['fikʃənl
 ] adj.
 虚构的

manipulate
 [mə'nipjuleit
 ] v.
 操纵；操作

agoraphobia
 [ˌæɡərə'fəubjə
 ] n.
 旷野恐怖；陌生环境恐怖症

collude
 [kə'luːd
 ] v.
 勾结；共谋

inwardly
 ['inwədli
 ] adv.
 思想上；在内部

inescapable
 [ˌini'skeipəbl
 ] adj.
 不可避免的；逃脱不了的

retain
 [ri'tein
 ] v.
 保持；记住

godparent
 [ɡɑːdˈperənt
 ] n.
 教父或教母

sue
 [sjuː
 ] v.
 控告，和……打官司

be bound by
 由……联系起来

photographic
 [ˌfəutə'ɡræfik
 ] adj.
 摄影的

exceptionally
 [ik'sepʃənəli
 ] adv.
 异常地



尊敬的福斯特校长，哈佛集团的各位成员，监管理事会的各位理事，各位老师，各位自豪的家长，尤其是毕业生们：

首先请允许我说一声“谢谢”。不仅是为哈佛给了我至高无上的荣誉，更是由于连日来一想到要发表这个毕业演说所经受的恐惧和紧张，令我减肥成功。这真是“双赢”。现在，我只需要深呼吸几次，眯着眼睛看看前面的大红横幅，然后说服自己相信我正在参加世界上最大的魔法学院聚会。

发表毕业演说责任重大。至少我回想我当年的毕业典礼时是这么认为的。那天致辞的是英国著名的哲学家玛丽·沃诺克男爵夫人（编者注：玛丽沃诺克男爵夫人，教育家，哲学家，存在主义作家，曾先后任职于牛津大学和剑桥大学，终身贵族）。回想她的演讲，对我完成这篇演讲稿有极大的帮助，因为我已完全不记得她当时讲了什么。这让我释然，让我不再担心我可能会无意中影响你们，使你们放弃在商业、法律或政治上的大好前途，转而醉心于成为一个快乐的魔法师。

你们知道吗？如果在若干年后你们还仅仅记得“快乐的魔法师”这个笑话，那就证明我已经超越了男爵夫人玛丽·沃诺克。确定一个切实可行的目标——这是自我提升的第一步。

实际上，我为今天应该给大家讲些什么绞尽了脑汁。我曾自问，在当初自己的毕业典礼上我想要知道些什么呢？从毕业典礼那天到现在的21年里我得到了什么重要的经验和教训呢？

我想到了两个答案。今天是个美好的日子，我们欢聚一堂一起庆祝你们在学业上取得的成就。然而我决定跟你们谈谈失败的好处；同时，你们即将迈入“现实生活”，所以我还要褒扬想象力的极度重要性。

这两点似乎是不切实际或自相矛盾的选择，但请先容我讲完。

对于已经42岁的我来说，回忆21岁刚刚毕业时的情景并不是一件很惬意的事情。21年前，我一直都在自己的雄心和身边至亲的人对我的期望之间寻求平衡。

我一直深信，自己唯一想做的事情就是写小说。然而，我的父母家境都很贫困，两个人都没上过大学，他们认为我过于丰富的想象力是令人惊讶的怪癖，根本不足以让我支付按揭，或者获得足够的养老金。

我现在明白了反讽就像用卡通铁砧去打击你，但……

他们希望我取得高职学位，而我却想攻读英国文学。最后，我和父母达成了妥协，我改学现代语言。现在回想起来，当时双方都不怎么满意。于是，父母的车刚一开远，我就丢下德语，去学习古典文学。

我不记得告诉过父母自己在学习古典文学，他们可能是在我毕业典礼那一天才知道的。我想，他们也许认为，在全世界的所有专业中，不会有比研究希腊神话更没用的专业了，那甚至无法换来一间独立宽敞的卫生间。

在这里我想说明一点：我不会因为父母的观点而怪他们。不要因为父母给你的人生路指错了方向就无休止地埋怨他们。当你到一定年龄，可以自己把握人生时，就应该自己承担责任。再者，父母这样做是希望我不会过穷日子，所以我不能责怪他们。他们经历了贫穷，我后来也一度很穷，所以我很理解他们，因为贫穷并不是一种高贵的经历。贫穷会让人感觉恐惧、有压力，有时甚至让人感觉沮丧。贫穷意味着说不尽的羞辱和艰辛。靠自己的努力摆脱贫穷值得自豪，只有傻瓜才会将贫穷浪漫化。

像你们这么大时我最害怕的不是贫穷，而是失败。

像你们这么大时，尽管我明显缺乏在大学学习的动力，花大量时间在咖啡馆写小说，用于听课的时间很少，但我却有通过考试的本领。多年来，考试一直是衡量我和同龄人成功的标准。

我不会笨到因为你们年轻、有才华并且受过良好的教育，就认为你们从来没有经受过心碎、困难或痛苦的时刻。才华和智慧并不能使人摆脱命运的反复无常；我也从来没有认为在座的每一个人一直以来都享有优越感和满足感。

然而，即将从哈佛毕业这一事实就意味着你们很少会经历失败。你们对失败的恐惧很可能与你们对成功的渴望一样强烈。实际上，你们眼中的失败可能在常人看来就是成功，毕竟你们在学业上已经相当成功了。

最终，我们所有人都必须自己判断什么是失败，但是如果你乐意的话，这个世界是非常渴望给你一套标准的。因此根据任何传统的标准都可以说，我在毕业后的短短七年里经历了惨痛的失败：短暂的婚姻闪电般破裂，失业，成为单身母亲。在现代化的英国，我变得极度贫困，只是还没有到无家可归的地步。父母和我自己对未来的担忧，当年都变成了现实。无论按什么标准，当时我都是我所知道的最失败的人。

现在，我不打算站在这里告诉你们失败是有趣的。那段日子是我生命中的黑暗岁月，我不知道我会写出被新闻界称为“童话故事的革命”的作品。我也不知道自己还要在黑暗中走多久，不知道还要过多久才能看到希望的光芒而不是现实的黑暗。

那么我为什么要谈论失败的好处呢？很简单，因为失败意味着剔除那些无关紧要的东西。因此我不再伪装自己，我把所有的精力倾注在对我来说最重要的事情上。如果我真的在其他领域取得了成功，或许我永远都不会下定决心在我确信真正属于我的舞台上取得成功。我得到了解脱，因为虽然我最害怕的事情已经发生了，但我还活着，还有一个我深爱着的女儿，一台旧打字机和一个了不起的想法。所以人生的低谷是我重新开始生活的坚实基础。

你们也许不会败得像我这么惨，但人生中有些失败是不可避免的。人生中不可能没有失败，除非你们活得过于谨慎，这样倒还不如根本没在世上活过，因为在这种情况下，放弃尝试的权利就是你们最大的失败。

失败赋予我内心一种安全感。这种安全感是我无法从通过考试中获得的。失败让我了解了自己，这也是无法通过其他途径做到的。经历失败让我发现我有坚强的意志力，比我想象的更有自律性。我还发现，我拥有比宝石更加珍贵的朋友。

经历了挫折，你变得更加智慧，更加坚强，这意味着你有独立生存的能力。只有经过了逆境的考验，你才能真正了解自己，才能真正知道关系的力量。这种认识是真正的财富，虽然历经千辛万苦，但这比我以前获得的任何资格证书都有价值。

如果我有一台时光转换器，我会告诉21岁的自己，一个人的幸福在于知道人生不只是一份只有收益和成就的表单。资格证书和个人简历不是你们的生活，虽然你们将会遇到很多与我同龄或年龄比我大的人将二者混为一谈。生活的艰辛和复杂，是任何人都无法完全掌控的。谦逊地了解了这一点，你才能从容面对人生的变迁。

至于为什么选择第二个主题——想象力的重要性，你们可能会认为是因为它对我重塑人生所起的作用，但事实并非完全如此。虽然我个人认为睡前故事对激发孩子的想象力有很大的价值，但我学会了在更广泛的意义上去理解想象力。想象力不仅仅是人类特有的设想不存在的事物的能力，还是所有发明和创新的源泉。毋庸置疑，想象力是最富转换性和启发性的力量，这种力量能使我们与有着不同经历的人们产生共鸣。

想象力使我随后写书有了很多的想法，但对我影响最深远的经历发生在写《哈利·波特》之前。这种影响源于我早期的工作经历。在刚二十几岁的时候，为了付房租，我在伦敦国际特赦总部的调查部门工作，但我可以在午餐时间偷偷溜出去写小说。

在那狭小的办公室里，我看着从集权主义政体偷运出来的信件。写这些信件的人，为了让外界知道他们那里所发生的事情，冒着被监禁的危险，用潦草的字迹匆匆写下他们的遭遇，然后再将信件寄给我们。我看过那些由绝望的家人和朋友寄来的无迹可寻的人的照片。我读过被严刑拷打的受害者的证词并看了他们遍体鳞伤的图片。我打开过目击者的手记，描述了对于绑架和强奸案的审判和处决。

我的很多同事以前都是政治犯，因为他们敢于批判政府，所以被赶出家门，或被放逐海外。来我们办公室的访客，包括那些前来提供信息的，或想方设法知道那些留下的同志发生了什么事的人。

我永远不会忘记那个非籍酷刑受害者，一个当时还没我大的年轻男子，他因在故乡的经历而精神错乱。在摄像机前讲述被残暴地摧残的经历时，他的身体止不住地颤抖。他比我高一英尺，但看上去却像个孩子一样脆弱。随后我遵照组织的安排护送他到地铁站时，这名人生已遭到残酷摧毁的男子彬彬有礼地握着我的手，祝我未来幸福。

在我的有生之年，我都会记得一件事，当时我正经过一条空旷的走廊，突然听到紧闭着的房门里传出一声痛苦和恐惧的尖叫，那是至今我从未再听过的。那扇门打开了，调查员探出头请我快去给坐在她旁边的年轻男子调一杯热饮料。她刚刚告诉那个年轻人，为报复他对祖国专政的直言批判，他的母亲已被抓走并处决了。

在我20多岁的那段日子里，每一天的工作都在提醒我自己是多么幸运，能够生活在一个民主选举的政府领导的国家，人人都享有依法申述与公开审理的权利。

每一天，我都能看到更多有关恶人的证据，他们为了获得或维持权力而对自己的同胞实施暴行。我开始做噩梦，真实的噩梦，全都和我的所见所闻有关。

同时在国际特赦组织我也更多地了解了人类的善良，远比我以前了解的多。

大国际特赦动员成千上万没有因为个人信仰而受到折磨或监禁的人，去为那些遭受这种不幸的人奔走呼号。人类的同情心引发了集体行动，拯救生命，使那些被关押的人们得以获释。个人的福祉和安全有保证的普通百姓聚集在一起，携手挽救那些与他们素不相识，也许永远不会见面的人。我的参与虽然微不足道，但那却是我一生中最谦恭和最让我为之振奋的一次经历。

与这个星球上任何其他的动物不同，人类可以学习和理解未曾经历过的事情。他们可以换位思考，能够设身处地去体会他人的感受。

当然，这种能力就像我在小说里虚构的魔法一样，本身没有善恶之分。有人可能会利用这种能力去操纵或控制别人，也有人选择用它去了解和同情他人。

而很多人不愿去运用他们的想象力。他们选择舒适地生活在自己经验所及的范围内，从来不愿费心去想想如果生在别处会怎样。他们会拒绝去听别人的尖叫，不愿看一眼囚禁的笼子；对于与自身无关的苦难，他们会封闭自己的内心；他们会拒绝了解这一切。

我可能会受到诱惑，去嫉妒可以那样生活的人。但我不认为他们做的噩梦会比我更少。选择生活在狭窄的空间会导致不敢面对开阔的视野，那种生活同样会有恐惧。我认为不愿展开想象的人会看到更多的怪兽，他们往往更会感到害怕。而且，那些没有同情心的人会激活真正的怪兽。因为尽管他们自身没有作恶，但他们对于罪恶无动于衷，这已足以使他们成为作恶者的共谋。

18岁时，为了追寻我当时还无法解释的东西，我踏上了学习古典文学的征途并汲取了许多知识，其中一点便是希腊作家普鲁塔克所说：我们的内在修养将会改变外在的现实。

那是一个惊人的论断，并在我们生活的每一天里被无数次证实。它在某种程度上说明了我们与外部世界有无法脱离的联系，只要我们活着，就会对其他人的生活有影响。

但是，哈佛大学2008届的毕业生们，你们会对其他人的生活产生多大影响呢？你们的智慧、你们应对高难度工作的能力以及你们所接受的教育赋予了你们独特的地位和责任。即使你们的国籍将你同别人分离开来，你们中的绝大多数人仍属于这个世界上唯一的超级大国。你们投票的方式，你们生活的方式，你们抗议的方式，以及你们给政府带来的压力，都会产生超越国界的影响力。这是你们的特权，更是你们的责任。

如果你们选择用自己的地位和影响为那些没有发言权的人呐喊；如果你们不仅能认同有权势的人，而且也能帮扶无权势的人；如果你们会设身处地为没有你们这些优势的人着想，那么你们的存在将不仅是你们家人的骄傲，更是成千上万因为你们的帮助而生活得更好的人的骄傲。我们不需要用魔法改变世界，我们自己的内心就有这种力量：我们有能力设想一个更好的世界。

我的演讲即将结束。对你们，我有最后一个希望，也是我21岁时就有的一个希望。毕业那天与我坐在一起的朋友们现在是我终身的挚交，他们是我孩子的教父或教母，是我处于困境时可以求助的人，是在我用他们的名字给《哈利·波特》中的“食死徒”起名而不会起诉我的人。由于彼此非常喜爱，我们在毕业典礼时坐在了一起，共享了那永远都不能重来的时光。当然，也因为假想要是我们中的任何人竞选首相，那照片将是极有价值的证明。

所以今天我能送给你们的最好的祝福，就是希望你们能拥有这样的友谊。我希望，即使明天你们不记得我说过的任何一个字，你们还能记得古罗马哲学家塞内加的一句至理明言。我当年没有顺着事业的阶梯向上攀爬，转而与他在古典文学的殿堂相遇，寻找古老的人生智慧：

生活就像故事一样，不在于长短，而在于品质，这才是最重要的。

祝愿你们拥有美好的生活。

非常感谢大家。


英文翻译




罗琳给我们的启示

You might never fail on the scale I did, but some failure in life is inevitable. It is impossible to live without failing at something, unless you live so cautiously that you might as well not have lived at all -- in which case, you fail by default.

你们也许不会败得像我这么惨，但人生中有些失败是不可避免的。人生中不可能没有失败，除非你们活得过于谨慎，这样倒还不如根本没在世上活过，因为在这种情况下，放弃尝试的权利就是你们最大的失败。

Failure gave me an inner security that I had never attained by passing examinations. Failure taught me things about myself that I could have learned no other way. I discovered that I had a strong will, and more discipline than I had suspected; I also found out that I had friends whose value was truly above the price of rubies.

失败赋予我内心一种安全感。这种安全感是我无法从通过考试中获得的。失败让我了解了自己，这也是无法通过其他途径做到的。经历失败让我发现我有坚强的意志力，比我想象的更有自律性。我还发现，我拥有比宝石更加珍贵的朋友。

In its arguably most transformative and revelatory capacity, it is the power that enables us to empathise with humans whose experiences we have never shared.

毋庸置疑，想象力是最富转换性和启发性的力量，这种力量能使我们与有着不同经历的人们产生共鸣。

As is a tale, so is life: not how long it is, but how good it is, is what matters.

生活就像故事一样，不在于长短，而在于品质，这才是最重要的。


17　Heal the Children, Heal the World

拯救儿童，拯救世界
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背景资料

2001年3月，迈克尔·杰克逊拖着刚刚摔伤的右脚，架着双拐在久负盛名的英国牛津大学以“保障儿童权益”为主题发表了演讲，宣传由他捐资设立的儿童慈善机构。在演讲中，杰克逊强调父母的重要性、孩子心灵的成长，父母与孩子之间的相互谅解以及对孩子的爱等等，杰克逊建议所有父母都应做到每晚在床边给孩子讲故事，以使他们时刻都能感受到爱。在讲到自己的童年以及与父亲的关系时，杰克逊满含热泪，声音颤抖。同时也理解了父亲为什么对自己和兄弟姐妹要求那么严格。这篇演讲展示了迈克尔·杰克逊对儿童的观点及对全世界儿童真正的爱。



In a world filled with hate, we must still dare to hope. Keep hope alive. In a world filled with anger, we must still dare to comfort. In a world filled with despair, we must still dare to dream. And in a world filled with distrust, we must still dare to believe.

即使世界充满仇恨，我们也要勇于憧憬，让希望永存；即使世界充满愤怒，我们也要敢于安慰；即使世界充满绝望，我们也要勇于梦想；即使世界充满猜疑，我们仍然敢于信任。

——迈克尔·杰克逊



最名人档案



	姓　名
	迈克尔·杰克逊

（Michael Jackson）
	
[image: 204-1]






	职　业
	摇滚歌手



	国　籍
	美国



	出生日期
	1958年8月29日



	毕业院校
	美国黑人联合大学



	成功点睛
	音乐的灵感加上刻苦执着的努力成就了他在世界乐坛的巨大影响力



	个人成就
	《吉尼斯世界纪录》千禧版本中，迈克尔·杰克逊被评为支持慈善机构最多的流行歌星




名人简介

迈克尔·杰克逊，1958年8月29日出生于美国中部印第安纳州的工业小城加里市的一个黑人家庭中，是一名在世界各地极具影响力的流行音乐歌手，被誉为流行音乐之王（King of Pop）。他是一个出色的音乐全才，在作词、作曲、场景制作、编曲、演唱、舞蹈、乐器演奏等方面都有着卓越的成就。他的音乐曲风完美地融合了黑人节奏蓝调与白人摇滚独特的MJ乐风。在20世纪80年代起的整个现代流行音乐史上缔造了一个时代。他魔幻般的舞步更是让无数的明星效仿。

他用音乐歌颂大爱、种族团结与世界和平，谱写了一首首慈善、公益名曲，他一生投身慈善事业，曾两次被提名诺贝尔和平奖。同时作为一名全面的艺术家，杰克逊不仅在音乐方面有着卓越成就，在舞蹈、舞台表演、时尚等方面都有着独特的贡献和非凡的影响力，他被公认为是有史以来最伟大的艺人。
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Thank you dear friends, from the bottom of my heart, for such a loving and spirited welcome, and thank you, Mr. President, for your kind invitation to me which I am so honored to accept. I also want to express a special thanks to you Shmuley, who for 11 years served as Rabbi
 here at Oxford. You and I have been working so hard to form Heal the Kids, as well as writing our book about childlike qualities, and in all of our efforts you have been such a supportive and loving friend. And I also want to thank Toba Friedman, our director of operations at Heal the Kids, who is returning tonight to the Alma Mater where she served as a Marshall scholar, as well as Marilyn Piels, another central member of our Heal the Kids team.

I am humbled to be lecturing in a place that has previously been filled by such notable
 figures as Mother Theresa, Albert Einstein, Ronald Reagan, Robert Kennedy and Malcolm X. I've even heard that Kermit the Frog has made an appearance here, and I've always felt a kinship
 with Kermit's message that it's not easy being green. I'm sure he didn't find it any easier being up here than I do!

As I looked around Oxford, I can't help but be aware of the majesty and grandeur
 of this great institution, not to mention the brilliance
 of the great and gifted minds that have roamed
 these streets for centuries. The walls of Oxford have not only housed the greatest philosophical
 and scientific geniuses
 -- they also have ushered forth some of the most cherished creators of children's literature, from J.R.R. Tolkien to C.S. Lewis. Lewis Carroll's Alice in wonderland is immortalized in the stained
 glass windows in Christ Church. And even one of my own fellow Americans, the beloved Dr. Seuss, he graced these halls and then went on to leave his mark on the imaginations of millions of children throughout the world.

I suppose I should start by listing my qualifications to speak before you this evening. Friends, I do not have to claim the academic expertise
 of other speakers who have addressed this hall, just as they could lay little claim at being adept
 at the moonwalk -- and you know, Einstein in particular was really terrible at that.

Through the grace
 of God, I have been fortunate to have achieved many of my artistic and professional aspirations
 realized early in my lifetime. But these, friends, are accomplishments, and accomplishments alone are not who I am. Indeed, the cheery five-year-old who belted out
 Rockin's Robin and Ben to adoring crowds was
 not indicative of
 the boy behind the smile.

Tonight, I come before you less as an icon
 of pop (whatever that means anyway), and more as an icon of a generation, a generation that no longer knows what it means to be children. All of us are products of our childhood. But I am the product of a lack of a childhood, an absence of that precious and wondrous
 age when we frolic
 playfully without a care in the world, basking in the adoration of parents and relatives, where our biggest concern is studying for that big spelling test come Monday morning.

Those of you who are familiar with the Jackson Five know that I began performing at the tender
 age of five and that ever since then, I haven't stopped dancing or singing. But while performing and making music undoubtedly remain as many of my greatest joys, when I was young I wanted more than anything else to be a typical little boy. I wanted to build tree houses, have water balloon fights, and play hide and seek with my friends. But fate had it otherwise and all I could do was envy the laughter and playtime that seemed to be going on all around me. There was no respite
 from my professional lifetyle. For on Sundays I would go Pioneering, the term used for the missionary
 work that Jehovah's Witnesses do. And it was then that I was able to see the magic of other people's childhood.

Since I was already a celebrity
 , I would have to put on a disguise
 of fat suit, a wig, a beard and glasses and we would spend the day in the suburbs of Southern California, going door-to-door or making the rounds of shopping malls, distributing our Watchtower magazine. I loved to set foot in all those regular suburban houses and catch sight of the fireplaces
 and La-Z-Boy armchairs with kids playing Monopoly and grandmas baby-sitting and all those wonderful, ordinary and starry scenes of everyday life. Many, I know, would argue that these things seem like no big deal. But to me they were mesmerizing
 .

I used to think that I was unique in feeling that I was without a childhood. I believed that indeed there were only a handful of people with whom I could share those feelings. When I recently met with Shirley Temple Black, the great child star of the 1930s and 40s, we said nothing to each other at first, we simply cried together, for she could share a pain with me that only others like my close friends Elizabeth Taylor and McCauley Culkin could.

I do not tell you this to gain your sympathy but to impress upon you my important point: It is not just Hollywood child stars that have suffered from a non-existent childhood. Today, it's a universal calamity
 , a global catastrophe
 . Childhood has become the great casualty
 of modern-day living. All around us we are producing scores of kids who have not had the joy, who have not been accorded
 the right, who have not been allowed the freedom, or knowing what it's like to be a kid.

Today's children are constantly encouraged to grow up faster, as if this period known as childhood is a burdensome stage, to be endured and ushered through, as swiftly as possible. And on that subject, I am certainly one of the world's greatest experts.

Ours is a generation that has witnessed the abrogation
 of the parent-child covenant
 . Psychologists are publishing libraries of books detailing the destructive effects of denying one's children the unconditional love that is so necessary to the healthy development of their minds and character. And because of all the neglect, too many of our kids essentially have to raise themselves. They are growing more distant from their parents, grandparents and other family members, as all around us the indestructible bond that once glued
 together the generations, unravels
 .

This violation has bred a new generation, Generation O, let us call it Generation O, that has now picked up the torch from Generation X. The O stands for a generation that has everything on the outside -- wealth, success, fancy clothing and fancy cars, but an aching emptiness on the inside. That cavity
 in our chests, that barrenness
 at our core, that void
 in our centre is the place where the hear once beat and which love once occupied. It's not just the kids who are suffering. It's the parents as well. For the more we cultivate little-adults in kids' bodies, the more removed we ourselves become from our own child-like qualities, and there is so much about being a child that is worth retaining
 in adult life.

Love. Ladies and gentlemen, love is the human family's most precious legacy, its richest bequest
 , its golden inheritance. And it is a treasure that is handed down from one generation to the other. Previous ages may not have had the wealth we enjoy. Their houses may have lacked electricity, and they squeezed
 their many kids into small homes without central heating. But those homes had no darkness, nor were they cold. They were lit bright with the glow of love and they were warmed snugly
 by the very heat of the human heart. Parents, undistracted by the lust for luxury and status, accorded their children primacy
 in their lives.

As you all know, our two countries broke from each other over what Thomas Jefferson referred to as "certain inalienable rights". While we Americans and British might dispute the justice of his claims, what has never been in dispute is that children have certain obvious rights, and the gradual erosion
 of those rights has led to scores of children worldwide being denied the joys and security of childhood.

I would therefore like to propose tonight that we install
 in every home a Children's Universal Bill of Rights, the tenets
 of which are:

1. The right to be loved without having to earn it.

2. The right to be protected, without having to deserve it.

3. The right to feel valuable, even if you came into the world with nothing.

4. The right to be listened to without having to be interesting.

5. The right to be read a bedtime story, without having to compete with the evening news or East Enders
 .

6. The right to an education without having to dodge
 bullets at schools.

7. The right to be thought of as adorable
 -- even if you have a face that only a mother could love.

Friends, the foundation of all human knowledge, the beginning of human consciousness
 , must be that each and every one of us is an object of love. Before you know if you have red hair or brown, before you know if you are black or white, before you know of what religion you are a part of, you have to know that you are loved.

About twelve years ago, when I was just about to start my Bad tour, a little boy came with his parents to visit me at my California home. He was dying of cancer and he told me how much he loved me and my music. His parents told me that he wasn't going to live, that any day he could just go, and I said to him: "Look, I am going to be coming to your hometown in Kansas to start my tour in three months. I want you to come to the show. I am going to give you this jacket that I wore in one of my videos." His eyes lit up
 and he said, "You are gonna give me the jacket?" I said, "Yeah, I'm going to give you the jacket, but you have to promise me that you will wear it to the show." I was trying to make him hold on
 . I said, "When you come to the show I want to see you in this jacket and in this glove", and I gave him one of my rhinestone
 gloves, which I never give to anyone. And he was just in heaven. But maybe he was too close to heaven, because when I came to his town, he had already died, and they had buried him in the glove and jacket.

He was just 10 years old. God knows, and I know, that he tried his best to hold on. But at least when he died, he knew that he was loved, not only by his parents, but even by me. As a near stranger, I also loved him. And with all of that love he knew that he didn't come into this world alone, and he certainly didn't leave it alone.

If you enter this world knowing you are loved and you leave this world knowing the same, then everything that happens in between can be dealt with. A professor may degrade you, but you will not feel degraded; a boss may crush you, but you will not be crushed; a corporate gladiator
 might vanquish
 you, but you will still triumph. How could any of them truly prevail
 in pulling you down? For you know that you are an object worthy of love. The rest is just packaging.

But if you don't have that memory of being loved, you are condemned to search the world for something to fill you up. But no matter how much money you make or how famous you become, you will still feel empty. What you are really searching for is unconditional love, unqualified acceptance. And that was the one thing that was denied to you at birth.

Friends, let me paint a picture for you. Here is a typical day in America -- six youths under the age of 20 will commit suicide, 12 children under the age of 20 will die from firearms -- remember this is a DAY, not a year -- 399 kids will be arrested for drug abuse
 , 1,352 babies will be born to teen mothers. This is happening in one of the richest, most developed countries in the history of the world.

Yes, in my country there is an epidemic of violence that parallels no other industrialized nation. These are the ways young people in America express their hurt and their anger. But don't think that there is not the same pain and anguish
 among their counterparts in the United Kingdom. Studies in this country show that every single hour, three teenagers in the UK inflict
 harm upon themselves, often by cutting or burning themselves -- burning their bodies -- or taking an overdose
 . This is how they have chosen to cope with the pain of neglect and emotional agony.

In Britain, as many as 20% of families will only sit down and have dinner together once a year. Once a year! And what about the time-honored tradition of reading your kid a bedtime story? Research from the 1980s showed that children who are read to, had far greater literacy
 and significantly outperformed
 their peers at school. And yet, less than 33% of British children ages two to eight have a regular bedtime story read to them. You may not think much of that until you take into account that 75% of their parents DID have that bedtime story when they were that age.

Clearly, we do not have to ask ourselves where all of this pain, anger and violent behavior comes from. It is self-evident that children are thundering against the neglect, quaking against the indifference and crying out just to be noticed. The various child protection agencies in the US say that millions of children are victims of maltreatment
 in the form of neglect, in the average year. Yes, neglect. In rich homes, privileged homes, wired to the hilt
 with every electronic gadget
 . Homes where parents come home, but they're not really home, because their heads are still at the office.

And their kids? Well, their kids just make do with whatever emotional crumbs
 they get. And you don't just get much from watching a lot of television, computer games and videos.

These hard, cold numbers which for me, wrench
 the soul and shake the spirit, should indicate to you why I have developed so much of my time and resources into making our new Heal the Kids initiative a colossal
 success.

Our goal is simple -- to recreate the parent-child bond, to renew its promise and light the way forward for all the beautiful children who are destined one day to walk this earth. But since this is my first public lecture, and you have so warmly welcomed me into your hearts, I feel that I want to tell you more. We each have our own story, and in that sense statistics can become personal.

They say that parenting is like dancing. You take one step, your child takes another. I have discovered that getting parents to rededicate themselves to their children is only half the story. The other half is preparing the children to re-accept their parents.

When I was very young I remember that we had this crazy mutt
 ... I remember we had this crazy dog, it was a mutt dog named "Black Girl," she was a mix of wolf and retriever
 . Not only wasn't she much of a guard dog, she was such a scared and nervous thing that it is a wonder she did not pass out
 every time a truck rumbled
 by, or a thunderstorm swept through Indiana. My sister Janet and I gave that dog so much love, but we never really won back the sense of trust that had been stolen by her previous owner. We knew he used to beat her. We didn't know with what. But whatever it was, it was enough to suck the spirit right out of that dog.

A lot of kids today are hurt puppies who have weaned
 themselves off the need for love. They couldn't care less about their parents. Left to their own devices, they cherish their independence. They have moved on their life and have left their parents behind. Then there are the far worse cases of children who harbor animosity
 and resentment
 toward their parents, so that any overture
 that their parents might undertake would be thrown forcefully back in their face.

Tonight, I don't want any of us to make this mistake. That's why I'm calling upon all the world's children -- beginning with all of us here tonight -- to forgive our parents, if we felt neglected, FORGIVE. Forgive them and teach them how to love again.

You probably weren't surprised to hear that I did not have an idyllic
 childhood. The strain and tension that exists in my relationship with my own father is well documented. My father is a tough man and he pushed my brothers and me hard, really hard from the earliest age, for the best ... he wanted us to be the best performers we could possibly be.

He had great difficulty showing affection. He never really told me he loved me And he never really complimented me either If I did a great show, he would tell me it was a good show. And if I did an OK show, he would say nothing. He seemed intent, above all else, (I need a tissue, I'm sorry ...) He seemed intent ... (excuse me) He seemed intent, above all else, on making us a commercial success. At that he was more than adept.

My father was a managerial
 genius and my brothers and I owe our professional success, in no small measure, to the forceful way that he pushed us. He trained me as a showman and under his guidance I couldn't miss a step. But what I really wanted was a Dad. I wanted a father who showed me love. And my father never did that. He never said I love you while looking me straight in the eye. He never played a game with me. He never gave me a piggyback
 ride, he never threw a pillow at me, or a water balloon. But I remember once when I was about four years old, there was a little carnival
 and he picked me up and put me on a pony
 . It was a tiny gesture, probably something he forgot five minutes later. But because of that one moment I have this special place in my heart for him. Because that's how kids are, the little things mean so much. They mean so much. For me, that one moment meant everything. I only experienced it one time, but that one time made me feel really good, about him and about the world.

But now I am a father myself, and one day I was thinking about my own children, Prince and Paris and how I wanted them to think of me when they grow up. To be sure, I would like them to remember how I always wanted them with me wherever I went, how I always tried to put them before everything else. But there are also challenges in their lives. Because my kids are stalked
 by paparazzi
 , they can't always go to a park or to a movie with me.

So what if they resent me when they grow older, and what if they resent how my choices impacted their youth? Why weren't we given an average childhood like all the other kids, they might ask? And at that moment I pray that my children will give me the benefit of the doubt. That they will say to themselves: "Our daddy did the best he could, given the unique circumstances that he faced. He may not have been perfect, but he was a warm and decent
 man, who tried to give us all the love in the world."

I hope that they will always focus on the positive things, on the sacrifices I willingly made for them, and not criticise the things they had to give up, or the errors I've made, and will certainly continue to make, in raising them. For we have all been someone's child, and we know that despite the very best of plans and efforts, mistakes will always occur. That's just being human.

And when I think about this, of how I hope that my children will not judge me unkindly, and will forgive me, forgive my shortcomings, I am forced to think of my own father and despite my earlier denials
 , I am forced to admit that he must have loved me. He did love me, and I know that. There were little things that showed it. When I was a kid I had a real sweet tooth -- we all did. My father ... he did try. But my favorite food to satisfy my sweet tooth was glazed doughnuts
 and my father knew that. So every few weeks I would come downstairs in the morning and there on the kitchen counter was a bag of glazed doughnuts -- no note, no explanation -- just the doughnuts. It was like Santa Claus.

Sometimes I would think about staying up late at night, so I could see him leave them there, but just like with Santa Claus, I didn't want to ruin the magic for fear that he would never do it again. My father had to leave them secretly at night, so as no one might catch him with his guard down. He was scared of human emotion, he didn't understand it or know how to deal with it. But he did know doughnuts.

And when I allow the floodgates
 to open up, there are other memories that come rushing back, memories of other tiny gestures, however imperfect, that showed that he did what he could. So tonight, rather than focusing on what my father did not do, I want to focus on all the things he did do and on his own personal challenges. I want to stop judging him.

I have started reflecting on the fact that my father grew up in the South, in a very poor family. He came of age during the Depression and his own father, who struggled to feed his children, showed little affection towards his family and raised him. He raised my father and his siblings
 with an iron fist. Who could have imagined what it was like to grow up a poor black man in the South, robbed of dignity, bereft
 of hope, struggling to become a man in a world that saw my father as subordinate. I ... I was the first black artist to be played on MTV and I remember how big a deal it was even then. And that was in the 1980s!

My father moved to Indiana and had a large family of his own, working long hours in the steel mills
 , work that kills the lungs and humbles the spirit, all to support his family. Is it any wonder that he found it difficult to expose his feelings? Is it any mystery that he hardened his heart, that he raised the emotional ramparts
 ? And most of all, is it any wonder why he pushed his sons so hard to succeed as performers, so that they could be saved from what he knew to be a life of indignity and poverty? I have begun to see that even my father's harshness
 was a kind of love, an imperfect love, to be sure, but love nonetheless. He pushed me because he loved me. Because he wanted no man ever to look down at his offspring
 .

And now with time, rather than bitterness, I feel blessing. In the place of anger, I have found absolution
 . And in the place of revenge
 I have found reconciliation
 . And my initial fury
 has slowly given way to forgiveness.

Almost a decade ago, I founded a children's charity called Heal the World. The title was something I felt inside me. Little did I know, as Shmuley later pointed out, that those two words form the cornerstone
 of Old Testament prophecy
 . Do I really believe that we can heal this world, that is riddled with war and genocide
 , even today? And do I really think that we can heal our children, the same children who as the papers reported this morning, can walk into a high school in San Diego and shoot down two beautiful students, just at the beginning of their lives? A horrifying reminder of the guns and hatred that shot through Columbine almost two years ago. Or children can beat a defenseless toddler
 to death, like the tragic story of Jamie Bulger? Of course I do. Of course I do, or I wouldn't be here tonight. But it all begins with forgiveness, because to heal the world, we first have to heal ourselves. And to heal the kids, we first have to heal the child within, each and every one of us. As an adult, and as a parent, I realize that I cannot be a whole human being, nor a parent capable of unconditional love, until I put to rest the ghosts of my own childhood.

And that's what I'm asking all of us to do tonight. Live up to the fifth of the Ten Commandments, "Honor your parents by not judging them." Give them the benefit of the doubt.

That is why I want to forgive my father and to stop judging him. I want to forgive my father, because I want a father, and this is the only one that I've got. I want the weight of my past lifted from my shoulders and I want to be free to step into a new relationship with my father, for the rest of my life, unhindered
 by the goblins
 of the past.

In a world filled with hate, we must still dare to hope. Keep hope alive. In a world filled with anger, we must still dare to comfort. In a world filled with despair, we must still dare to dream. And in a world filled with distrust, we must still dare to believe.

To all of you tonight who feel let down by your parents, I ask you to let down your disappointment. To all of you tonight who feel cheated by your fathers or mothers, I ask you not to cheat yourself further. And to all of you who wish to push your parents away, I ask you to extend your hand to them instead. I am asking you, I am asking myself, to give our parents the gift of unconditional love, so that they too may learn how to love from us, their children. So that love will finally be restored to a desolate
 and lonely world.

Shmuley once mentioned to me an ancient Biblical
 prophecy which says that a new world and a new time would come, when "the hearts of the parents would be restored through the hearts of their children". My friends, we are that world, we are those children.

Mahatma Gandhi said, "The weak can never forgive. Forgiveness is the attribute of the strong." Tonight, be strong. Beyond being strong, rise to the greatest challenge of all -- to restore that broken covenant
 . We must all overcome whatever crippling
 effects our childhoods may have had on our lives and in the words of Jesse Jackson, forgive each other, redeem
 each other and move on.

This call for forgiveness may not result in Oprah moments the world over, with thousands of children making up with
 their parents, but it will at least be a start, we'll all be so much happier as a result.

And so ladies and gentlemen, I conclude my remarks tonight with faith, with joy and excitement.

From this day forward, let a new song be heard.

Let that new song be the sound of children laughing.

Let that new song be the sound of children playing.

Let that new song be the sound of children singing.

And let that new song be the sound of parents listening.


中文翻译





rabbi
 ['ræbaɪ
 ] n.
 法师；先生

notable
 ['noutəbl
 ] adj.
 显著的；著名的

kinship
 ['kɪnʃɪp
 ] n.
 亲属关系，亲密关系

grandeur
 ['ɡrændʒər
 ] n.
 壮丽；庄严

brilliance
 ['brɪliəns
 ] n.
 光辉；才华，杰出

roam
 [roum
 ] v.
 在……漫步

philosophical
 [ˌfilə'sɔfikl
 ] adj.
 哲学的

genius
 ['dʒiːniəs
 ] n.
 天才，天赋

stained
 [steɪnd
 ] adj.
 染色的

expertise
 [ˌekspɜː'tiːz
 ] n.
 专门知识

adept
 [ə'dept
 ] adj.
 熟练的；擅长……的

parchment
 ['pɑːtʃmənt
 ] n.
 羊皮纸

comprise
 [kəm'praiz
 ] v.
 包含；由…组成

chisel
 ['tʃɪzl
 ] v.
 凿，刻

engrave
 [in'ɡreɪv
 ] v.
 雕刻；铭记

psyche
 ['saiki
 ] n.
 灵魂；心智

harken
 ['hɑːkən
 ] v.
 倾听；留心

grace
 [ɡreɪs
 ] n.
 优雅；恩惠

aspiration
 [ˌæspə'reɪʃn
 ] n.
 渴望；抱负

belt out
 引吭高歌

be indicative
 [ɪn'dɪkətɪv
 ] of
 暗示……

icon
 ['aikɔn
 ] n.
 偶像

wondrous
 ['wʌndrəs
 ] adj.
 奇妙的

frolic
 ['frɔlɪk
 ] v.
 嬉戏

tender
 ['tendər
 ] adj.
 温柔的；幼稚的

respite
 ['respɪt
 ] n.
 缓解；暂缓

missionary
 ['mɪʃənerɪ
 ] adj.
 传教的

celebrity
 [sə'lebrətɪ
 ] n.
 名人；名声

disguise
 [dɪs'ɡaɪz
 ] n.
 伪装

fireplace
 ['faɪəpleɪs
 ] n.
 壁炉

mesmerize
 ['mezməraɪz
 ] v.
 施催眠术

calamity
 [kə'læmətɪ
 ] n.
 灾难；不幸事件

catastrophe
 [kə'tæstrəfi
 ] n.
 大灾难

casualty
 ['kæʒuəlti
 ] n.
 意外事故

accord
 [ə'kɔːrd
 ] v.
 给予

abrogation
 [ˌæbrə'ɡeiʃn
 ] n.
 废除；取消

covenant
 ['kʌvənənt
 ] n.
 契约，盟约

glue
 [ɡluː
 ] v.
 粘合

unravel
 [ˌʌn'rævəl
 ] v.
 解开；散开

cavity
 ['kævəti
 ] n.
 腔；洞

barrenness
 ['bærənnəs
 ] n.
 荒芜

void
 [vɔɪd
 ] n.
 空虚

retain
 [rɪ'teɪn
 ] v.
 保持

bequest
 [bi'kwest
 ] n.
 遗产

squeeze
 [skwiːz
 ] v.
 挤；压榨

snugly
 ['snʌɡli
 ] adv.
 舒适地；贴身地

primacy
 ['praiməsi
 ] n.
 首位

erosion
 [i'rəuʒən
 ] n.
 侵蚀，腐蚀

install
 [in'stɔːl
 ] v.
 任命；安装；设置

tenet
 ['tenɪt
 ] n.
 原则；信条；宗旨

dodge
 [dɔdʒ
 ] v.
 躲避

adorable
 [ə'dɔːrəbl
 ] adj.
 讨人喜爱的

consciousness
 ['kɔnʃəsnəs
 ] n.
 意识

light up
 发亮；照亮

hold on
 坚持

rhinestone
 ['rainstoun
 ] n.
 莱茵石

gladiator
 ['ɡlædieitər
 ] n.
 斗剑者；争论者

vanquish
 ['væŋkwɪʃ
 ] v.
 征服；击败

prevail
 [prɪ'veɪl
 ] v.
 盛行，战胜

abuse
 [ə'bjuːs
 ] n.
 滥用；辱骂

anguish
 ['æŋɡwɪʃ
 ] n.
 痛苦；苦恼

inflict
 [in'flɪkt
 ] v.
 造成；使遭受（痛苦等）

overdose
 ['ouvə'dous
 ] n.
 服药过量

literacy
 ['litərəsi
 ] n.
 读写能力

outperform
 [ˌautpə'fɔːrm
 ] v.
 胜过

maltreatment
 [ˌmæl'triːtmənt
 ] n.
 虐待

to the hilt
 [hɪlt
 ] 最大限度地；完全地

gadget
 ['ɡædʒit
 ] n.
 小玩意；小配件

crumb
 [krʌm
 ] n.
 面包屑，碎屑；少许

wrench
 [rentʃ
 ] v.
 扭伤；猛拉，猛扭

colossal
 [kə'lɔsəl
 ] adj.
 巨大的；异常的

mutt
 [mʌt
 ] n.
 ［美俚］杂种狗

retriever
 [ri'triːvər
 ] n.
 猎犬

rumble
 ['rʌmbl
 ] v.
 发出持续的低沉的声音

pass out
 昏倒，失去知觉

wean
 [wiːn
 ] v.
 使放弃

harbor
 ['hɑːbə
 ] v.
 怀有

animosity
 [ˌæni'mɑːsəti
 ] n.
 憎恶，仇恨

resentment
 [ri'zentmənt
 ] n.
 愤恨，怨恨

overture
 ['ouvəˌtʃur
 ] n.
 提议，友好表示

idyllic
 [ɑi'dilik
 ] adj.
 无忧无虑的， 田园诗的

managerial
 [ˌmæni'dʒɪriəl
 ] adj.
 管理的

piggyback
 ['pɪɡibæk
 ] adj.
 骑在肩（背）上

carnival
 ['kɑːnivəl
 ] n.
 狂欢节

pony
 ['pouni
 ] n.
 矮种马；小型马

stalk
 [stɔːk
 ] v.
 跟踪，偷偷接近

paparazzi
 [ˌpæpə'rɑːtsi
 ] n.
 狗仔队

decent
 ['diːsənt
 ] adj.
 正派的

denial
 [di'naiəl
 ] n.
 否定，拒绝

glazed
 [ɡleizd
 ] adj.
 浇有糖浆的

doughnut
 ['dəunʌt
 ] n.
 甜甜圈面包

floodgate
 ['flʌdɡeɪt
 ] n.
 水闸

sibling
 ['siblɪŋ
 ] n.
 兄弟姊妹

bereave
 [bi'riːv
 ] v.
 使……失去

bereft
 [biˈrɛft
 ] adj.
 失去……的

subordinate
 [sə'bɔːdinət
 ] n.
 附属，下级

steel mill
 钢厂

rampart
 ['ræmpɑːt
 ] n.
 壁垒

harshness
 ['haːʃnɪs
 ] n.
 严肃，粗暴

offspring
 ['ɔfspriŋ
 ] n.
 后代，子孙

absolution
 [ˌæbsə'ljuːʃən
 ] n.
 宽恕

revenge
 [ri'vendʒ
 ] n.
 报复，复仇

reconciliation
 [ˌrekənsili'eiʃən
 ] n.
 和解

fury
 ['fjuri
 ] n.
 狂怒，暴怒

cornerstone
 ['kɔːnəˌstəun
 ] n.
 基础；柱石

prophecy
 ['prɔfisi
 ] n.
 预言

genocide
 ['dʒenəusaid
 ] n.
 种族灭绝

toddler
 ['tɑːdlər
 ] n.
 学步的小孩

unhindered
 [ʌn'hindəd
 ] adj.
 不受阻碍的

goblin
 ['ɡɔblɪn
 ] n.
 小妖精

desolate
 ['desələt
 ] adj.
 荒凉的

Biblical
 ['biblikəl
 ] adj.
 圣经的

covenant
 ['kʌvənənt
 ] n.
 契约，盟约

crippling
 ['krɪplɪŋ
 ] adj.
 造成严重后果的

redeem
 [ri'diːm
 ] v.
 救赎

make up with sb.
 与某人重修于好



谢谢各位亲爱的朋友，对于大家如此热烈的欢迎，我由衷地表示感谢，谢谢校长，您的盛情邀请让我感到万分荣幸。同时，我也特别地感谢犹太教律法师施慕礼，感谢您十一年来在牛津所做的工作。您和我一起努力建立“拯救儿童”组织，就如创作我们的那本关于儿童特质的书一样艰辛，但自始至终您都给予我极大的支持，是我最亲爱的朋友。我还要感谢“拯救儿童”的执行总监多巴·弗里德曼，她将于今晚返回母校，在此，她曾经作为一个马歇尔学者工作过。当然还要感谢我们“拯救儿童”组织的另一位中心成员玛里琳·皮尔斯。

能来到这样一个曾经汇集过特蕾莎修女、阿尔伯特·爱因斯坦、罗纳德·里根、罗伯特·肯尼迪和马尔科姆·艾克斯等著名人物的地方演讲，我感到受宠若惊。听说青蛙科密特曾经来过这里，我和他有同感的是，没有丰富阅历的人来这里可不容易，我相信他做到这点也不会比我容易多少。

参观牛津大学时，我情不自禁地被它的雄伟和壮观所折服，更不必说几个世纪以来那些伟大而有才华的精英所创造的卓越成就了。牛津不仅荟萃了最伟大的哲学英才和科学家——还蕴育了一些最出色的儿童文学创作家，从J.R.R.托尔金到C.S.刘易斯。刘易斯·卡罗尔的《爱丽斯梦游仙境》被绘制在基督教堂的彩色玻璃窗上得以永久保存。同时，我还发现我的一位美国同胞，亲爱的苏斯博士也为此增色，在这项伟大的事业上留下了他的印记，启发了全世界上千万儿童的想象力。

今晚，我想先讲讲我为何有幸能在这里演讲。朋友们，我不具备那些曾经来此地的演讲者所拥有的学术专业知识，正如他们不善于“太空步”一样——而且，大家都知道，爱因斯坦尤其不擅长。

但是我可以说，和大多数人相比，我游历了更多地方，也体验了更多不同的文化。人类文明不仅仅是图书馆中纸墨所记载的——还包括那些书写在人们内心的，凿刻在人们灵魂里和精神中的知识。而且，朋友们，在我短暂的生命里，我经历了这么多，以至于现在我都难以相信自己只有42岁。我常对施慕礼说我的心理年龄肯定至少有80了——今晚，我走路的样子甚至像一个80岁的老人。那么就请大家认真听我说，因为今晚我要对大家讲的可以救赎人性，拯救地球！

多亏上帝的恩典，我有幸在我人生的早期就已实现了自己的大部分艺术和职业抱负。但朋友们，这些只是我的成就，成就本身并不构成我这个人。事实上，在崇拜者面前活泼快乐地表演Rockin's Robin和Ben的五岁小男孩在舞台下不一定也同样快乐。

今晚，我不是以一个流行音乐偶像的身份出现在大家面前（不管那意味着什么），而是作为一代人的代表出现，一代不再了解作为孩子意味着什么的人。大家都有过童年，而我却缺少童年，缺少那些宝贵的美妙的可以无忧无虑嬉戏玩耍的时光，那些日子我们本该惬意地沉浸在父母及亲人的疼爱中，那时我们最担心的是为星期一早上重要的拼写考试做准备。

熟悉杰克逊五人组合的朋友都知道我5岁时就开始表演，而且从那以后，我就再也没有停止过跳舞唱歌。毫无疑问，表演和音乐创作是我最大的乐趣，但年少时我更想和其他的小男孩一样，和我的朋友搭树屋、打水仗、捉迷藏。但恰恰相反，命中注定我只能羡慕那些充斥在我周围的笑声和欢乐。我的职业生活方式不允许我停下来。不过每逢星期天，我都会去“先锋会”，这是一个指代耶和华见证会传教工作的术语。那时，我就能够看到别人充满魔力的童年。

因为我已是名人，所以我不得不穿肥大的衣服，戴假发、留胡须，戴眼镜，把自己伪装起来。我们会在加州南部的郊区度过一整天，挨家挨户串门，或在各个购物中心闲逛，发放我们的《望塔》杂志。我也喜欢到普通的郊区居民家里去，看壁炉旁和拉兹男孩扶手椅上，小孩子们在玩大富翁游戏、老奶奶在照看小孩，看所有那些普通却绚丽多彩的日常生活场景。我知道很多人会认为这些没什么大不了的，但它们对我来说却充满了诱惑。

我过去常常认为唯独自己没有这种童年的感觉，我想能和我分享这种感觉的人更是少之又少。近来，我有幸见到了三四十年代的一位很出名的童星秀兰·邓波儿·布莱克，一见面我们什么都没说，只是一起哭，因为她能分担我的痛苦，这种痛苦只有我的一些密友，像伊丽莎白·泰勒和麦考利·库尔金才能体会到。

我说这些并不是要博得大家的同情，只是想让你们牢记我的一个重点：遭遇这种没有童年的痛苦的不只是好莱坞的童星。如今，这个问题已经成为世界性的灾难、全球性的灾难。童年已经成了现代生活的牺牲品。我们使很多孩子不曾享受童年的欢乐，不曾得到应有的权利，不曾获得自由，甚至不知道童年是什么样子。

现在，人们常鼓励孩子要快点长大，好像这个叫做童年的时期是一个累赘的阶段，是一个折磨人的、需要被尽快度过的时期。在这个问题上，我无疑是世界上最专业的人士之一了。

我们这一代人见证了亲子盟约的废除。心理学家出版了大量的书籍详细表述了不给予孩子无条件的爱会导致的毁灭性影响，这种爱对孩子的思想和性格的健康发展极其重要。因为被忽视，很多孩子从根本上必须自己照顾自己。他们渐渐疏远自己的父母、祖父母以及其他家庭成员，曾经连接各代人的强有力的纽带已经瓦解。
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这种违背常理的行为造就了一代新人，让我们称之为“O时代”的人，他们承接了“X时代”人传递下来的“火炬”。“O时代”的人拥有所有外在的东西——财富、成功、时尚漂亮的衣服以及名车，但他们的内心却很空虚很痛苦。那个胸口的空洞，心灵的荒芜以及内在的空虚也曾经是我们的心脏搏动的地方，那里也曾经被爱占据。其实，不仅孩子们在遭受着这种痛苦，父母也备受煎熬。我们越是让孩子们早熟，我们就越来越远离了天真，而这种天真就算成年人也值得拥有。
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女士们，先生们，爱是人类家庭最珍贵的遗产，是最贵重的馈赠，是最无价的传统，是我们应该世代相传的财富。前人可能没有我们现在所享有的财富，他们的房子里可能没有电，很多孩子挤在没有中央取暖设施的狭小房间里。但他们不会觉得黑暗，也不会觉得寒冷。爱的光芒照亮了他们的房间，炽热的心灵温暖了他们的身体。父母不会因贪求荣华富贵而分心，也不会因追求身份地位而心烦意乱，孩子才是他们生活中最重要的。

我们都知道，我们两国曾因托马斯·杰斐逊（注：美国第三任总统）提出的所谓“几个不可剥夺的权利”而决裂。美国人和英国人也许会争议杰斐逊的主张是否公正，但绝不会有人质疑儿童享有不可剥夺的权利，对这些权利的逐步剥夺已经导致世界上的很多儿童失去了童年的乐趣和安全保障。

因此，我建议今晚我们就为每个家庭设立一部“世界儿童人权法案”，其条款如下：

1. 不用去争取就可享受的被爱的权利。

2. 不必乞求就可享有的被保护的权利。

3. 即使来到这个世界时一无所有，也有被重视的权利。

4. 即使不引人注意也有被倾听的权利。

5. 不需要与晚间新闻或《东区居民》抗争，就有在睡觉前听一段故事的权利。

6. 不需要躲避子弹，就可以在学校受教育的权利。

7. 哪怕你只有妈妈才会爱的脸蛋，也有被人尊重的权利。

朋友们，所有人类知识的基本原则、人类意识的起点必然是我们每一个人都成为被爱的对象。哪怕你还不知道自己的头发是红色还是棕色，还不知道自己是白人还是黑人，还不知道自己信仰哪种宗教，你也必须知道自己是被爱着的。

大约在12年前，我即将开始我的Bad专辑巡演，这时一个小男孩和他的父母来加州我的家里看望我。癌症正在威胁着他的生命，他告诉我他非常喜欢我和我的音乐。他的父母告诉我他生命将尽，说不上哪一天就会离开，我就对他说：“你瞧，三个月之后我就要到堪萨斯城你的家乡去开演唱会，我希望你来看我的演出，我还要送给你一件我在录制一部录影带时穿过的夹克。”他眼睛一亮，说：“你要把夹克送给我？”我说：“是的，我要把夹克送给你，不过你必须答应我穿着它来看我的演出。”我只想尽力让他坚持住，就对他说：“我希望在我的演唱会上看见你穿着这件夹克戴着这只手套。”于是，我又送了一只镶着莱茵石的手套给他。我未送给过其他任何人。但他就要去天堂了。不过，也许他离天堂实在太近了，我来到他的城市时，他已经走了，他们埋葬他时给他穿了那件夹克戴了那只手套。
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他只有10岁。上帝知道，我知道，他已竭尽全力地坚持了。但至少，在他离开时，他知道自己是被深爱着的，不仅被父母爱着，也被我爱着。虽然几乎是个陌生人，我也爱着他。拥有了这些爱，他知道他不是独自来到这个世界的，当然也不会孤独地离开。

如果你降临或离开这个世界时都感到被爱着，那么其间发生的一切事情你都可以应付。教授可能给你降级，可你自己不会感到被羞辱；老板可能压榨你，可你不会被压垮掉；一个辩论对手可能会击败你，可你却仍能胜利。他们怎么能真正战胜你击倒你呢？因为你知道你值得被爱，其余的只是一层包装罢了。

但是，如果你没有被爱的记忆，你就无法发现世界上有什么东西能够让你充实。但无论你挣了多少钱，无论你有多出名，你仍会觉得空虚。你真正寻找的只是无条件的爱和完全的包容。而那些在你诞生时就已把你拒之门外。

朋友们，让我给大家描述一幅这样的情景，这是美国典型的一天——每一天将有6个不满20岁的青年自杀，12个20岁以下的孩子死于枪击——记住这只是一天，不是一年——另外还有399个少年因为服用毒品而被逮捕，1352个婴儿被十几岁的妈妈生下来，这些都发生在世界上最富有最发达的国家。

是的，我国所充斥的暴力是其他的工业化国家无法与之相比的。这只是美国年轻人宣泄他们的伤痛和愤怒的方式。但是，不要认为英国就不存在这样痛苦和烦恼的人。种种调查表明英国每小时都会有3个青少年自残，他们通常会割伤或烫伤自己的身体或者服用过量药剂。这是他们所选择的用来发泄被忽视的痛苦和烦恼的方法。

在大不列颠，多达20%的家庭一年只能聚在一起吃一次晚饭，一年才一次！那么给孩子们讲睡前故事的悠久传统又处于一种什么状况呢？20世纪80年代以来的研究表明，听睡前故事的孩子具有更好的读写能力并且在学校内的表现要远远优于其同龄孩子。然而，英国只有不到33%的2至8岁的孩子能固定地在晚上睡觉前听段故事。如果大家想想75%的家长在那个年龄的时候都能在睡前听到故事，那么你们可能就会深思。

显然，我们没必要问自己所有这些痛苦、愤怒和暴力行为从何而来。显然，孩子们正在对这种忽视发出怒吼，以对抗来自长辈的漠视，他们大声疾呼只是为了引起注意。在美国，各种儿童保护机构表示，平均每年有数百万儿童成为被忽视的受害者。没错，是被忽视的受害者！富有的家庭，享有特权的家庭，完全被电子器件束缚了。父母回到了家里，可是他们的心并不在家里，他们还想着工作上的事情。

那孩子们呢？啊，他们只好以所能得到的破碎的爱勉强生活。在无休止的电视节目、电脑游戏和录像带上又能得到多少感情呢！

我觉得，这些牵动灵魂震撼心灵的冷酷无情的数字正好可以让大家明白，我为什么要花费这么多的时间和资源来使我们新成立的拯救儿童组织一开始就获得巨大成功。

我们的目标很简单——重建父母与子女之间的融洽关系，重新许下承诺，为终究会在这个世界上留下脚印的孩子们照亮前行的道路。因为这是我第一次公开演讲，而你们又从心底里如此热情地欢迎我，我觉得应该告诉你们更多。我们每个人都有自己的故事，从那个意义上来说，统计资料就属于私人信息了。

有人说抚养孩子就像跳舞。你走一步，你的孩子跟一步。我发现让父母重新全心全意养育孩子只是故事的一半，另一半是父母还需要让孩子重新接受他们。

我记得在我小的时候，我们养了一条名叫“黑妞”的精神失常的杂种狗，这种狗是狼和猎狗的杂交。她不仅不能看家，而且很胆小并且有点神经质，每次有卡车隆隆而过或雷雨席卷印第安纳时，她没有昏倒过去简直就是个奇迹。我和妹妹珍妮特对她非常怜爱，但是我们从没真正赢得过她的信任，这种信任感已经被她的前主人剥夺了。我们知道她以前的主人总是打她。虽然不知道用什么方式虐待她，但不管怎样，那已足以让这条狗精神崩溃了。

如今许多儿童就像受过伤害的小狗一样，渐渐放弃对爱的追求。他们一点也不关心他们的父母。他们独来独往，捍卫自己的独立。他们不停地向前，而把父母抛在了后面。还有更糟的孩子，他们对父母充满敌意和怨恨，父母可能采取的任何提议都会被激烈地驳回。

今晚，我不希望我们之中的任何一个人犯这样的错误，这就是我为什么呼吁全世界的孩子——和我们今晚在场的人一起开始——宽恕我们的父母，如果我们觉得被忽视，宽恕他们并且教他们怎样再次去爱。

听到我没有拥有幸福的童年时你们可能并不吃惊，因为许多资料表明我和我父亲的关系紧张。我父亲是个严厉的人，他从我和我的兄弟们很小的时候，就努力督促我们达到最好，希望我们尽最大努力成为最好的演员。

他不善于表达爱，他从未对我说过他爱我，也从未真正夸过我。如果我的表演很棒，他会说不错，如果我表演得还行，他就一言不发。最重要的是，他是如此地迫切，（抱歉我需要一张纸巾，对不起……）他是如此迫切……（对不起）最重要的是，他是如此迫切地促使我们取得商业上的成功，他在这方面很内行。

我的父亲是个管理天才，我和我的兄弟们事业上的每一步成功都源自于他对我们采取的强迫方式。他训练我当演员，在他的指导下，我一步都不允许出错。但我真正想要的只是一个名副其实的父亲，一个能向我展示爱的父亲。然而我的父亲却从未那样做过，当他直视着我时从未说过爱我，他从未和我一起玩过游戏，也从来没有让我骑在他的肩上玩耍。他从未亲昵地朝我扔枕头或水球。但我记得大约在我四岁那年的一个小的狂欢节上，他把我抱起来放在小马上。那只是一个很小的举动，或许他五分钟后就忘记了，但因为那一刻，他在我心里有了一个特别的位置。这就是孩子，很小的事情对他们意味着很多。它们意味着很多。对我来说，那一刻意味着一切。我仅仅经历过一次，但那一次让我对他和这个世界的感觉都特别好！

现在我自己也当爸爸了，有一天我正在想我自己的孩子普林斯和派瑞斯，想着我希望他们长大后怎样看我。我敢肯定，我希望他们能记得，不管我去哪儿，总想把他们带在身边，能记得我把他们看得比一切都重要。但他们的生活中也有挑战。因为我的孩子们总是被狗仔队跟踪，他们不能经常和我去公园或去看电影。

所以如果他们长大了之后怨恨我怎么办呢？如果他们怨恨我的选择给他们的童年带来了影响我该怎么办呢？他们也许会问，为什么我们没有和其他孩子一样的童年呢？在那一刻，我祈祷，我的孩子们能够理解我。他们会对自己说：“在那种特殊的环境下，我们的爸爸已经尽了他最大的努力了。或许不完美，但他却是个温和而正派的人，他想把这世上所有的爱都给我们。”

我希望他们能总是把焦点放在那些积极的方面，放在我心甘情愿为他们做出的牺牲上，而不是抱怨他们不得不放弃一些事情，或批判我在抚养他们的过程中犯过的或将来不免要犯的错误。因为我们都是父母的孩子，而且我们都清楚，尽管有最好的计划和努力，错误也在所难免。人，孰能无过？

当我想到这个，想到我是多么希望我的孩子不会觉得我不够好，而且会原谅我，原谅我的缺点时，我不得不想起我自己的父亲，不管我之前怎样否定他，我必须承认他一定是爱我的。他的确爱我，我是知道的。这从一些小事就可以看出来，我小时候非常喜欢吃甜食——孩子们都这样。我父亲知道我最喜欢吃甜面包圈。于是每隔几个星期，当我早上从楼上下来时，我都会在橱柜上发现一袋面包圈——没有字条、没有说明——只有面包圈，就像是圣诞老人送来的礼物。

有时我想待到深夜，希望能看到他把甜面包圈放在那儿。但就像对待圣诞老人一样，我不想破坏那种奇迹，唯恐他不再那样做。我父亲得在晚上悄悄地把它们留在那里，以免在他毫无防备的时候被别人看到。他害怕提及人类的情感，他不懂也不知道怎么处理感情，但他懂得甜面包圈对我的意义。

当我打开记忆的闸门时，更多的回忆涌现出来，那些关于一些微妙举动的记忆，尽管已经不太清晰，但也足以表明他在尽力而为。所以今晚，我不想专注于我父亲所没有做到的，我想专注于所有他历尽艰难尽力做到的事情。我想停止对他的评判。

我回想到我的父亲是在南方一个非常贫穷的家庭长大的。他在大萧条时期成年，而他自己的父亲艰难地养育着孩子，也没有对家人表现出多少慈爱，我父亲和他的兄弟姐妹是在我爷爷的铁拳下长大的。谁能想象一个在南方长大的贫穷的黑人的处境是怎样的？被剥夺了尊严，没有希望，想努力在这个视我父亲为下等人的世界里争得立足之地。我是第一个登上音乐电视台的黑人艺人。我还记得那是一件多么大的事，那还是在20世纪80年代！

后来我父亲搬到印地安那州并且有了自己的大家庭。他在炼钢厂长时间地工作，那种工作很低下，而且对肺有损害，这一切都是为了养家。难怪，他很难表露自己的感情。于是，他的心肠变硬了，他树起了感情壁垒，这一切都不足为怪，不是吗？于是，他逼他的儿子们成为成功的演员，就是为了让他们不再过他所知道的那种没有尊严只有贫困的生活，这一切还奇怪吗？我开始明白，就连父亲的粗暴也是一种爱，尽管肯定是一种不完美的爱。他逼我是因为他爱我，他不希望有人会鄙视他的后代。

现在，我不再感到痛苦，我感觉很幸福。在愤怒中，我发现了宽恕，在报复中，我发现了和解，就连最初的愤怒也慢慢变成了宽恕。

差不多在十年前，我成立了一个叫作“拯救世界”的儿童慈善机构，这个机构的名字本身只是我内心的感觉。直到施慕礼告诉我，我才知道这两个词构成了《圣经》旧约预言的基石。我真的相信我们能拯救这个因战争和种族灭绝屠杀而变得千疮百孔的世界吗？我真的相信我们能够拯救孩子吗？正如今早报纸报导的那样，正是这些孩子走进圣地亚哥的一所高中向两位漂亮的同学开枪，结束了他们年轻的生命。这些孩子能被拯救吗？这让人想起了大约两年前扫荡科伦拜恩的令人恐惧的枪支和仇恨。或者说我们能拯救那些像杰米·巴尔格的悲剧故事一样，把毫无防御能力的蹒跚学步的小孩打死的孩子吗？当然可以。当然可以，否则我今晚就不会站在这里。但是这一切都要从宽恕开始，因为要拯救世界我们必须先拯救自己。而要拯救儿童，我们首先要拯救我们每一个人内心中的那个孩子。作为一个成年人，作为一名父亲，我知道我并不完美，也不能给予孩子无条件的爱，直到我把自己对童年的怨恨完全释放出来。

这也是今晚我希望你们所有人能做到的事情。做到《圣经》十诫（犹太教、基督教的戒条；是上帝对以色列所讲的戒律，在西奈山上启示给摩西）中的第五戒：当孝敬父母。尊敬你们的父母而不要给予评判。把你们的父母尽量往好处想。

这就是我要宽恕我的父亲并且不再论断他的原因。我想要原谅他，因为我想要一个“父亲”，而他是我唯一得到的。在我的余生，我想卸掉一切包袱，能够自由地和我的父亲进入到一种新关系中，在接下来的日子，我想摆脱过去的阴影。

即使世界充满仇恨，我们也要勇于憧憬，让希望永存；即使世界充满愤怒，我们也要敢于安慰；即使世界充满绝望，我们也要勇于梦想；即使世界充满猜疑，我们仍然敢于信任。

今晚，你们当中因父母而失望的人，我希望你们放下自己的失望；今晚，你们所有曾感觉被父母亲欺骗的人，我希望你们不要再欺骗自己；你们当中想推离父母的人，我希望你们向他们伸出爱的双手。我在要求你，也在要求我自己，无条件地去爱我们的父母，这样他们会从自己的孩子这里学会如何去爱。这样，爱最终会改变这个冷漠的世界。

施慕礼有一次曾向我提到《圣经》中的一段预言，“当父母的心能被他们的孩子拯救时”，一个新的世界、一个新的时代就会到来。朋友们，我们就是那个新的世界，我们就是那些拯救父母心灵的孩子。

圣雄甘地曾说：“弱者从来都无法原谅，宽恕是强者的特质。”今晚，让我们做一个强者，去迎接最大的挑战——去修复那已经被破坏了的亲子盟约。我们必须克服我们的童年对我们的生活所造成的任何一种严重影响。用杰西·杰克逊（美国黑人民权领袖和演说家）的话来说，就是彼此宽恕，互相救赎，继续生活下去。

呼吁宽恕或许不会带来奥普拉时代的重现，不会让成千上万的孩子与他们的父母重归于好，但这至少是一个开始，最终我们会更加幸福。

好了，女士们，先生们，我满怀信念、愉悦和激动来总结我今晚的讲话。

从今往后，让我们听到一首新歌。

让这首新歌成为孩子们欢笑的声音。

让这首新歌成为孩子们玩耍的声音。

让这首新歌成为孩子们歌唱的声音。

让这首新歌成为父母们聆听的声音。


英文翻译




迈克尔·杰克逊给我们的启示

Human knowledge consists not only of libraries of parchment and ink -- it is also comprised of the volumes of knowledge that are written on the human heart, chiseled on the human soul, and engraved on the human psyche.

人类文明不仅仅是图书馆中纸墨所记载的——还包括那些书写在人们内心的，凿刻在人们灵魂里和精神中的知识。

Love is the human family's most precious legacy, its richest bequest, its golden inheritance. And it is a treasure that is handed down from one generation to the other.

爱是人类家庭最珍贵的遗产，是最贵重的馈赠，是最无价的传统，是我们应该世代相传的财富。

They were lit bright with the glow of love and they were warmed snugly by the very heat of the human heart.

但他们不会觉得黑暗，也不会觉得寒冷。爱的光芒照亮了他们的房间，炽热的心灵温暖了他们的身体。

Friends, the foundation of all human knowledge, the beginning of human consciousness, must be that each and every one of us is an object of love.

朋友们，所有人类知识的基本原则，人类意识的起点必然是我们每一个人都成为被爱的对象。

If you enter this world knowing you are loved and you leave this world knowing the same, then everything that happens in between can be dealt with.

如果你降临或离开这个世界时都感到被爱着，那么其间发生的一切事情你都可以应付。


18　Living True to Your Dreams and Follow Your Passion

衷于梦想，追随热情
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背景资料

无论何时总是面带微笑的兰迪·波许，是美国卡内基梅隆大学的计算机科学、人机交互及设计教授，计算机语言教学软件Alice项目的创立者。2006年，波许被诊断患有晚期胰腺癌。次年8月，他被告知可能仅剩3到6个月的生命。9月18日，兰迪·波许教授在他的母校卡内基梅隆大学做了一场题目为《真正实现你的童年梦想》的讲座，引起了旋风般的反应。本篇演讲是兰迪·波许教授于2008年5月19日（大约在他去世前的两个月），在卡内基梅隆大学毕业典礼上的演讲。在这篇演讲中，他少了些幽默，却多了些真诚的忠告。相信大家看了后一定会受益匪浅。



It is not the things we do in life that we regret on our deathbed, it is the things we do not.

临终时我们不会后悔做过某些事，而是后悔没有去做某些事。

——兰迪·波许



最名人档案



	姓　名
	兰迪·波许

（Randy Pausch）
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	职　业
	计算机科学、人机交互及设计教授



	国　籍
	美国



	出生日期
	1960年10月23日



	代表作品
	《最后的演讲》



	成功点睛
	拥有不竭的热情和幽默感，面对癌症和死亡的威胁也依然乐观。



	个人成就
	2007年度美国计算机协会颁发的“杰出教育家奖”；

2007年度美国计算机协会计算机科学教育专业组“杰出贡献奖”。




名人简介

兰迪·波许出生于巴尔的摩的马里兰市，在哥伦比亚长大。从奥卡兰·米尔斯高中毕业后，进入布朗大学学习计算机科学，并于1982年5月获得学士学位；于1988年8月获得卡内基梅隆大学计算机科学博士学位。然后他执教于弗吉尼亚大学并提前一年拿到终身教职。1997年他到卡内基梅隆大学任职于计算机科学系、人机界面和设计系。他与唐·麦瑞乃里一起，创立了娱乐技术中心，并迅速成为训练艺术家和工程师共同工作的样板机构，娱技中心被认为是裁判世界上其他交互项目的标准。

2000年5月，兰迪·波许与洁·波许结为夫妻，他们共同育有两个儿子：迪伦（Dylan）及洛根（Logan）和一个女儿克洛伊（Chloe）。2006年，波许被诊断患有晚期胰腺癌。次年8月，他被告知可能仅剩3到6个月的生命。2007年9月18日，兰迪·波许在卡内基梅隆大学作了题为《真正实现你的童年梦想》的讲座，这“最后的演讲”引起了旋风般的反应。全世界有很多人被感动，并不仅仅是因为兰迪·波许所作出的成就，也不仅仅是因为他最后的演讲，更重要的是他顽强的意志力，他与癌症抗争的信念和他对生活“心存感激，心存包容”的乐观态度。2008年7月25日，兰迪·波许教授因胰腺癌在家中去世，终年47岁。
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I am glad to be here today, Hell, I am glad to be anywhere today.

President Cohon asked me to come and give the charge to the graduates. I assure you, it's nothing compared to the charge
 you have just given me.

This is an incredible place. I have seen it through so many lenses
 . I saw it when I was a graduate student that didn't get admitted and then somebody invited me back and said, OK, we'll change our mind. And I saw it as a place that hired me back to be on the faculty
 many years later and then gave me the chance to do what anybody wants to do, which is, follow their passion, follow their heart and do the things they're excited about.

And the great thing about this university unlike almost all the other ones I know of is that nobody gets in your way when you try to do it. And that's just fantastic
 . And to the degree that a human being can love an institution
 . I love this place and I love all of the people and I am very grateful to Jerry Cohon and everyone else for all the kindness that have been shown me.

Last August I was told that in all likelihood I had three to six months left to live. I am on month nine now and I am not gonna get down and do any push-ups
 . But there will be a short pick-up basketball game later.

Somebody said to me, in light of those numbers, wow, so you are really beating the Grim Reaper. And what I said without even thinking about is that we don't beat the Reaper
 by living longer. We beat the Reaper by living well, and living fully.

For the Reaper will come for all of us, the question is what do we do between the time we are born and the time he shows up. Cause when he shows up it is too late to do all the things that you're always gonna kind of "get round to". So I think the only advice I can give you on how to live your life well is, first off, remember, it's a cliché
 , but I love clichés, "It is not the things we do in life that we regret on our deathbed, it is the things we do not". Cause I assure you I've done a lot of really stupid things and none of them bother me. All the mistakes, and all the dopy
 things and all the times I was embarrassed
 they don't matter. What matter is that, I can kind of look back and say, "pretty much anytime I got a chance to do something cool, I tried to grab for it." And that's where my solace
 comes from.

The second thing I would add to that, and I didn't coordinate
 on the subject of this word but I think it's the right word that comes up, is passion. And you will need to find your passion. Many of you have already done it, many of you will later, many of you may take till your 30s or 40s. But don't give up on finding it. All right? Cause then all you're doing is waiting for the Reaper. Find your passion and follow it.

And if there's anything I have learned in my life, you will not find that passion in things. And you will not find that passion in money. Because the more things and the more money you have, the more you will just look around and use that as the metric
 , and there will always be someone with more.

So your passion must come from the things that fuel
 you from the inside. And honors and awards are nice things but only to the extent that they regard the real respect from your peers. And to be thought well of by other people that you think even more highly of is a tremendous
 honor that I've been granted.

Find your passion and in my experience, no matter what you do at work or what you do in official settings, that passion would be grounded in people. And it will be grounded in the relationships you have with people, and what they think of you, when your time comes. And if you can gain the respect of those around you, and the passion and true love, and I've said this before, but I waited till 39 to get married because I had to wait that long to find someone where her happiness was more important than mine. And if nothing else I hope that all of you can find that kind of passion and that kind of love in your life.

Thank you!


中文翻译





charge
 [tʃɑːrdʒ
 ] n.
 充电，鼓舞

lens
 [lenz
 ] n.
 镜头，角度

faculty
 [ˈfæklti
 ] n.
 全体教员

fantastic
 [fænˈtæstɪk
 ] adj.
 奇妙的

institution
 [ˌɪnstɪˈtuːʃn
 ] n.
 机构

push-up
 [pʊʃ-ʌp
 ] n.
 俯卧撑

Reaper
 [ˈriːpər
 ] n.
 死神

cliché
 [kliːˈʃeɪ
 ] n.
 陈词滥调，老生常谈

dopy
 [ˈdəupi
 ] adj.
 愚蠢的

embarrass
 [ɪmˈbærəs
 ] v.
 使尴尬，使难堪

solace
 [ˈsɑːləs
 ] n.
 安慰

coordinate
 [koʊˈɔːrdɪneɪt
 ] v.
 协调一致

metric
 [ˈmetrɪk
 ] n.
 标准，尺度

fuel
 [ˈfjuːəl
 ] v.
 加燃料，补充能量

tremendous
 [trəˈmendəs
 ] adj.
 巨大的



我很高兴今天能够来到这里。天啊，今天无论在哪里我都很高兴。

柯汉校长要我来给毕业生一些鼓励。我向诸位保证，比起你们刚刚给我的鼓励，我的简直微不足道。
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这所学校棒极了！我已经从很多方面了解它。我也曾从这里毕业，遗憾的是并没有申请上研究生。然而一位恩师邀我回来并说：我们改变主意啦，你被录取了。许多年以后，我被聘回到这里执教。这是一个所有人都梦寐以求的机会。在这里，你可以追随热情，听从心灵的召唤，并能够做自己感到刺激的事。

这所学校胜过其他学校的地方在于当你尝试实现梦想时，没有人会阻拦你。这简直太美妙了，从某种程度上来说，这是个人对学校这个机构的喜爱。我热爱这所学校，也爱这里的所有人。我十分感激杰瑞·柯汉校长和每一个人，感谢你们给我的温暖。

去年8月，我被告知只能再活3到6个月了。可现在已是第九个月了。我没有趴下来做俯卧撑，但一会儿将有一小段篮球赛。

当我说完前面的那些数字后，有些人对我说：天啊，你真的战胜了冷酷的死神。而我毫不犹疑地回答他：仅靠多活几天是不能战胜死神的。战胜死神最好的方式是活得好，活得充实。
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人终会有一死，关键是从出生的那一刻起到死神降临的这一段时间内，我们都做了什么。当死神降临时，想要做些我们一直想做而没时间去做的事，却已为时晚矣。因此，关于如何才能活得好，我给大家的唯一建议是，马上去做，请千万牢记。虽说这是老生常谈，但我喜欢老生常谈，“临终时我们不会后悔做过某些事，而是后悔没有去做某些事”。坦率地说，我也曾做过很多蠢事，但它们中没有一件令我烦恼。所有那些犯过的错误，做过的蠢事，还有令我尴尬的时刻，其实它们都不重要。真正重要的是，当我回首往事时，我会说：只要有机会去做那些很酷的事，我将会毫不犹豫地去争取。这才让我足堪告慰。

我想说的第二件事就是，我并没有规划用这个字眼。但我想这个字眼很合适，那就是“热情”二字。你们必须要找到自己的热情所在。你们当中有些人已经找到了，许多人将来也会找到，也许很多人要到三四十岁时才找得到。但千万不要放弃寻找你的热情，好吗？因为你若放弃了，那你所能做的就只是等待死亡而已。去寻找你的热情所在，并追随它的脚步。

如果说我这一生中学到了什么的话，那就是你不可能在物质中找到热情。你不会在金钱中找到热情。因为你拥有的物质财富越多，你就越有可能用它去衡量你周围的世界，然而总是有人比你更富有。

因此，热情必须来自于能从内在激发你的东西。荣誉和奖赏是好事，但仅限于出于同行们真心的尊敬。或是像我一样能够被自己所尊敬的人所认同，这才是最大的荣幸。

去寻找你的热情吧。在我看来，无论你从事什么样的工作，处在怎样的环境当中，热情都是和人有关的。热情基于人与人之间的关系，基于当你离开人世时，人们对你的看法。如果你能赢得身边人的尊敬，正如我之前所说的你有热情和真爱。我等到39岁才结婚，是因为我必须等这么久才能找到一位她的幸福比我的幸福更重要的人。抛开一切其他不谈，我祝在座的各位，此生都能够找到那样的热情和真爱。

谢谢！


英文翻译
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兰迪·波许给我们的启示

We don't beat the Reaper by living longer. We beat the Reaper by living well, and living fully.

仅靠多活几天是不能战胜死神的。战胜死神最好的方式是活得好，活得充实。

It is not the things we do in life that we regret on our deathbed, it is the things we do not.

临终时我们不会后悔做过某些事，而是后悔没有去做某些事。

And if there's anything I have learned in my life, you will not find that passion in things. And you will not find that passion in money. Because the more things and the more money you have, the more you will just look around and use that as the metric, and there will always be someone with more.

如果说我这一生中学到了什么的话，那就是你不可能在物质中找到热情。你不会在金钱中找到热情。因为你拥有的物质财富越多，你就越有可能用它去衡量你周围的世界，然而总是有人比你更富有。

Find you passion and in my experience, no matter what you do at work or what you do in official settings, that passion would be grounded in people. And it will be grounded in the relationships you have with people, and what they think of you, when you time comes. And if you can gain the respect of those around you, and the passion and true love, and I've said this before.

去寻找你的热情吧。在我看来，无论你从事什么样的工作，处在怎样的环境当中，热情都是和人有关的。热情基于人与人之间的关系，基于当你离开人世时，人们对你的看法。如果你能赢得身边人的尊敬，正如我之前所说的你有热情和真爱。


19　Follow Your Gut, and You Will Be a Huge Success

追随自己的心声，你们一定会成功
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背景资料

2009年5月，美国脱口秀女王奥普拉·温弗瑞在美国著名的杜克大学发表演讲，通过自己的采访经历，向毕业生提出忠告，希望毕业生能够追随自己的心声。同时她希望毕业生在走自己的道路的同时，要尽最大的努力帮助别人。



Trust your gut to help you stand proudly in your own shoes, as you help others stand in theirs, and I know you will be a huge success.

相信自己的心声，你才能自豪地穿上自己的鞋子走自己的路，如果你也能帮别人走他们自己的路，那你们一定会大有作为。

——奥普拉·温弗瑞



最名人档案



	姓　名
	奥普拉·温弗瑞

（Oprah Winfrey）
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	职　业
	脱口秀节目主持人



	国　籍
	美国



	出生日期
	1954年1月29日



	毕业院校
	被普林斯顿大学授予荣誉博士学位



	成功点睛
	她只是靠着“一个人可以非常清贫、困顿、低微，但是不可以没有梦想”的简单信念，实现了从丑小鸭到黑天鹅的美丽蜕变。



	个人成就
	美国第一位黑人亿万富翁




名人简介

奥普拉·温弗瑞1954年出生在密西西比的一个小镇。长相平平、肤色黝黑、身材欠佳，笑起来大嘴一咧，谈不上什么优雅。但就是这样一个女人，却占据着《福布斯》2005年度“百位名人”排行榜的头把交椅，令麦当娜、安吉丽娜·朱莉等这一大串光彩照人的女明星难以望其项背。她就是美国的“传媒女皇”。

从1986年以她的名字命名的脱口秀节目在全美推出以来，她幽默机智的风格便迅速捕获了无数美国观众的心。如今，她以超过14亿美元的身价在美国黑人亿万富翁中名列第一；她在近8年里连续5次被评为全美最受欢迎主持人；她在电视读书会节目推荐过的新书转眼就会成为畅销书；美国伊利诺伊大学开设了一门课程专门研究这种以奥普拉为标志的“美国文化现象”；作为亿万富翁的她同样没忘记回馈社会，她通过自己设立的慈善机构向贫困妇女、儿童和家庭伸出援助之手。美国《名利场》杂志评价她说：“在大众文化中，她的影响力，可能除了教皇以外，比任何大学教授、政治家或者宗教领袖都大。”
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Oh, yes, I'm going to have everyone call me Doctor now. Thank you, President Brodhead. Ladies and gentlemen and graduates, and especially to all the mothers here -- will all the mothers stand, so we can say Happy Mother's Day? Happy Mother's Day to you. What a great day to celebrate mothers. You love me still, even though I'm a doctor now?

Well, I wanted to just say, first of all, thank you for the doctorate degree, and I'm so happy to be here, and I'm here because someone I love is graduating today, my godson
 , William Bumpus, the son of Will Bumpus and my best friend, Gayle. You know, William never wants people to know that he knows me, and his sister, Kirby, never did either. I'm like the crazy aunt they keep in the attic
 , and they let me out to do commencements, so here I am. I just want to say I knew William before he was born. I saw the sonogram
 , and he was smiling even then. So those of you who know him know he has such a gorgeous smile.

I know you all have memories of graduates flooding through your minds today as we celebrate this milestone
 graduation, Class of 2009. One of my fondest memories of William, one time when he was a little boy, he was at my house, and I used to collect these antique
 museum quality Shaker boxes, and I walked into the room and William has my one of a kind Shaker boxes and he's stacking
 them up
 like Bric A Blocs and knocking them down and going, "Vroom." And I yelled, just -- I just started -- I said, "No, William, stop!" I think I stunned
 the boy, because he wasn't used to anybody yelling at
 him, and he stopped, he put the boxes back on the shelf and he found where he found them and he did not say a word to me. He didn't even cry. And a little later on, he goes up to his mom and he says, "Mom, Auntie O is mean. Can we go home?"

Well, William, Auntie O has some news for you. You're getting those scratched-up boxes for your graduation gift. You can knock them down all you want. But seriously, I don't know a better young man in the world than William Bumpus, and thank you, Duke, for making him an even greater young man. And I have to say that he is so kind and so generous of spirit. William, you're the son I wish I'd had, and so I'm thrilled
 to be here for you. Love you, Willzer.

I've been doing my show now for almost 25 years. Feels like 125, but almost 25 years. And my greatest lessons have come from my work; talking to murderers, doing makeovers
 , learning about flesh-eating diseases, have all been great growing tools for me, because I look at life every day from the experience of what can I grow from this. Actually, the show is why I never needed therapy
 . Well, I might have needed therapy, but I never went to therapy, because I have learned so many lessons from our show and the people I've met. And the miracle for me is that almost 25 years later, I get to go to work every day and I am still learning.

I just finished taping a show this week with so many powerful lessons that I wanted to weep, but I want to share some of those lessons with you today. As a matter of fact, there were so many lessons in the show that I taped just last week, that's going to air next week, you'll see it, I did weep. It was about some tough
 guys in prison for murder, for manslaughter
 , armed robbery, guys full of anger and violence. And they're involved in this program where dogs, little puppies, are taken from shelters and the eight-week-old puppies are given to the prisoners, eight-week-old puppies that would have otherwise been euthanized
 . The puppies live right in the prison cells with the prisoners 24 hours a day. And I forgot to ask them, you know, how they housebreak
 them, because it's not like you can say, "I need to take the dog out."

But the prisoners train these puppies to then be service dogs to help our soldiers in Iraq who come back with traumatic
 brain injuries and post-traumatic stress, and then send them to the veterans
 from Iraq. Some of these inmates
 had never known love or responsibility. They'd never taken care of anybody, nor knew what it felt like to have somebody love you back when you take care of them.

But one of the things they teach the dogs is how to kiss the soldier's face. A lot of the soldiers come back with post-traumatic stress and have terrible experiences, and if the soldier is starting to go to a bad place in his mind, the dogs lick
 and kiss the soldier's face to bring him back to reality. So this means that the prisoners themselves also had to get the kisses from the puppies they were training. It's clear the kisses were also bringing the prisoners back from a hard, cold place, and to see these criminals, who had never, many of them, experienced love themselves, cry on camera, in front of each other, cry in redemption
 , their voices quivering
 as they talk about the chance to do something good, to do something kind and unselfish, by helping the wounded soldiers in Iraq and teaching the dogs, was so moving.

And when the severely injured soldier -- what we did was we went and found one of the soldiers who had received the dog and brought him back to the prison so that he could meet the prisoner who -- who trained the dog. And when they met, I tell you, the audience and I were a puddle
 of tears. And what I learned from that I want to share with you, graduates. If you can find a way to give back just as these felons
 are giving from behind bars, you will be a huge success, because for sure one of the things I've learned is that the best way to enhance your own life is to contribute to somebody else's.

Now, last year we did a story on a woman named Monica George, and people often ask, you know, "Who's your favorite guest, who's your favorite guest," and they always expect me to name some movie star. Well, if it's a movie star, it would be Hugh Jackman. He's one of my favorite guests, and you can imagine why.

But my favorite guests are, for the most part, not celebrities and not people who've done famous or infamous things. My most favorite guests are ordinary people who've accomplished extraordinary triumphs
 in their life, and Monica George is one of those people I will never forget. She and her husband, Tony, were overjoyed at the C-section
 birth of a healthy baby girl that they named Sophie and Sophie was their second daughter. This was just last year.

But within hours, and while she was still in the hospital, Monica developed a fever and pain caused by a fast-moving, flesh-eating bacteria. She was dying, so they took some organs to save her, but the bacteria had spread, so the doctors came in and said to her, "We think, as a matter of fact, we know we're going to have to amputate
 . We're going to have to take both your arms and both your legs." And this woman said, "Get on with it. I want you to do it and do it as fast as you can, because I have to get home to take care of my girls."

So imagine going into the hospital to have a baby, you have the healthy baby and you expect to be coming home with this tiny little pink bundle
 of joy, with pink little arms and legs, and instead you go home without your arms and legs. The arms that were going to hold this child and legs that were going to walk with her in the park. Monica had 37 operations in two months, but she's now home with her girls, home without a trace of self-pity, home with a smile on her face and a peace in her heart. And when I talked to her, she said, sure, sometimes it hurts that she's not able to paint Sophie's nails and toenails and do the things that mothers and daughters do, but she also said, "What good are you to your children if you're miserable?"

There's so many lessons in this, because at some point, something in life is going to eat you inside. It could be anger; it could be guilt; it could be past hurts or some other strain
 of soul eating bacteria. But graduates, I want you to know that if you can summon
 the courage of Monica George in the face of your own life's hardships, and you will have them, and if you can remember what good are you to anyone if you're miserable, I know for sure you'll be a huge success, because you are responsible for your happiness and you are responsible for the energy you bring to everything.

One of my other favorite guests was a woman named Dr. Jill Bolte Taylor, who's a brain scientist, who had a stroke
 in the left hemisphere
 of her brain. She wrote a book called My Stroke of Insight

 . And so only the right hemisphere was working, and when she was in the hospital as a patient, she said she could sense
 through her right brain when a nurse would come into the room and meant her well, or when the nurse was thinking about what time she was going to be off that day. She could sense the energy that was brought into the room. And after a while, she put up a sign in the room that said to everyone who came in the room, you are responsible for the energy that you bring. I love that moment, because we are responsible for the energy that we bring to everything we do in life.

One thing that gets a huge response on the show is makeover. You know, we did a makeover on Coretta Scott King, the late Coretta Scott King, wife of Dr. Martin Luther King
 , and this was like going to Mount Rushmore and giving George Washington a new do, because she hadn't changed her do since 1954. But we've done a lot of make-overs. One woman hadn't changed her hair in 37 years. She had this big old hair thing going on. Another young woman worked in a chicken house, and after we got all the feathers off, she was stunning. Another woman had worn her hair in a bun
 for 25 years and put on makeup
 to go to bed at night, because she said if she died in her sleep, she wanted to be ready.

People love makeovers, because the physical results are always so astonishing
 . But I like doing them because of the possibility of transforming more than the way people look. You want to change the way people feel about themselves. One man, a guy we'd just seen walking down the street, with a beard that was almost to the ground, it looked like he was hiding behind all of that beard. And after we got rid of
 all that hair and he could actually see himself, he said, "I feel alive again." The makeover allowed him to see himself in a way that he'd forgotten was there. You know, we all need makeovers from time to time in our lives, and graduates, I know this, that if you can see the possibility of changing your life, of seeing what you can become and not just what you are, you will be a huge success.

One of my life heroes is Nelson Mandela, and I had the great honor of spending some time with Nelson Mandela, 10 days and 29 meals at his house, and I was so worried about what I was going to talk about or what we would say at the dinner table. And Stedman said to me, "Why don't you try listening?" Thank you, Stedman. That worked.

So I had the benefit of sitting at his table for 29 meals and listened a lot, listened to the stories of how he spent 27 years in a South African prison, and talked to him about how he was able to come out of that with a sense of forgiveness, to bind the wounds of South Africa and saving it from a mean and violent civil war. So I asked him to come on our show, and I was -- although I'd sat at his table and was very comfortable in his presence, I was really nervous having him come on the show, and I rarely, rarely, rarely get nervous. And for me, his warmth just filled our studio with a glow
 , and one of the things I will always remember him saying is how terrible it was to spend the best years of his life in that prison, but he said if he'd not been in prison, he would have not been able to achieve the most difficult task in his life, and that was to begin the change of himself.

But this is so -- this tells the story of who he really is. He arrives at the studio and everybody's so excited and nervous and it's Nelson Mandela, and Nelson Mandela walks into the green room
 and says to the producer "And what is the show about?" "Uh, you. The show's about you, sir." Nelson Mandela was so humble
 that being on the show for a whole hour was not something he expected. "How can such a great man be so humble," I thought. Graduates, if you can proceed through life with just a portion of Nelson Mandela's humility
 , you will be a huge success.

When I was eight years old, I was at church one day and a stranger came to me and a man named John J. Hooker was running for governor at the time, and he had come to our church to campaign. And afterwards, outside as we were leaving the church, his wife, who was then a stranger, her name was Tish Hooker, a beautiful woman with blonde
 hair, classic cheekbones
 , flawless
 skin, saw me standing there. And you have to understand at the time I was a little black girl, but we didn't call ourselves black then. Actually, back then we were colored and Negro, but whatever. I was a little girl who didn't think much of herself, but Tish Hooker walked right up to me, as if she knew I needed to hear what she had to say. And she said it only as a Southern woman can. She said, "You know, you're just as pretty as a speckled
 pup." Now, I didn't know what a speckled pup was, but she then said, "And you have the most beautiful bee-stung
 lips."

Well, I knew I had big lips. I didn't know what bee-stung lips were. But she said it with such warmth and such kindness that I remember going home from church and staring at myself in the mirror, because Tish Hooker had said that I was pretty, and she was the first person that ever looked at me and had the courage to speak the words, "You're pretty."

I'd never felt pretty. I knew I was smart, but this stranger, this woman who just came out of nowhere it seemed, was the first person to ever say it to me. And it made me see myself differently from that day forward, Tish Hooker saying, "You have such beautiful bee-stung lips," and I've remembered that my whole life. You never know what kindness you offer today to someone, how that might live with them forever. So, graduates, if you can be generous enough to say kind, affirming
 words to those who may long
 to hear them, you will be a huge success.

And finally, let me just tell you a story about my success. I had a charity sale
 , because I have clothes in every size, 8, 10, 12, 14, elastic
 . Sometimes it gets crowded in my closet. So I had a charity sale awhile
 back to get rid of all that stuff, and a woman named Joanie Jacks didn't have much money, because she didn't have a job at the time, and the least expensive thing she could find was a pair of black shoes.

Now, she wore a size seven and I'm a 10½ on a good day, 11 with humidity
 . So she bought a pair of my shoes and kept them in her bedroom, and she said that when she got depressed, when things weren't going well, she would take out the shoes and she would stand in my shoes. And she said she wanted to stand in the shoes until she'd be able to stand on her own, and she used the shoes as a sense of inspiration to herself. At age 50, she went back to college and got herself a degree, and today she's standing in her own shoes.

That is what makes me feel successful. Of all the wonderful things that have happened, including getting a doctorate, an honorary doctorate from Duke, what really makes me feel successful is being able to use my life in service to someone else's. And I will have to say, it is a wonderful thing to have a beautiful home, or homes, a wonderful thing to have a beautiful home which just escaped the fire in Santa Barbara. And it is really fantastic to have your own jet
 , and anybody who says it isn't is lying to you. That jet thing is really good.

But you really haven't completed the circle of success unless you can help somebody else move forward. That's the truth. Move to higher ground. That's the real goal. How do you get someone else to move to higher ground.

So I spend my life doing that, thinking about how can I help somebody else move to higher ground. How can I help somebody else get to a stronger and better place, because that is success. That's it. That's why we're all alive, to use ourselves, our lives, for something bigger than ourselves.

So, graduates, in closing, each of us has to stand in our own shoes, and the real question is how will you stand in your own? Will you stand in them with humility and compassion
 and integrity
 and courage? Well, I'm here to tell you, every day and every experience of your life will give you a chance to make that choice. It still happens to me, every day, all the time.

Most recently, I was faced with a big decision as to whether or not -- we had done this wonderful show, informative show, on Columbine, with an author of the book who had written this really fascinating, intriguing
 book on Columbine. And we finished taping the show, and I went upstairs and I said to the producers, who were all excited because he was doing his first interview with us, and they get really excited, "It's exclusive
 and it's wonderful, it's great." And I said, "Yes, but something about that bothered me. I'm not quite sure what it was, but something didn't feel right." I said, "But I have to -- I have to take a look at it, I have to take some time to look at it, because in the moment, I really can't tell. I just have a feeling that something's off with that show."

So I said, "I want to take a chance to review the tape," and as my life would have it, I didn't get a chance to review the tape. This was on a Thursday. The show was going to air on a Monday. Saturday, I'm sitting in Santa Barbara alone, quiet for a moment, and it occurred to
 me what's wrong with that show. There's something wrong with the energy that I brought to that show. And I called the producer and I said, "I know what's wrong with the show. I think the show focuses too much attention on the killers and it presents darkness, the energy of darkness, in a way that I really don't want to be responsible for."

And the producer said, "But the promos
 have gone out. It's already airing all over the country. We've told all the stations
 that it's airing and they have it in their lineup." And I said "I am responsible for the energy that goes out over the air, so we're going to have to pull it, regardless of what we've told the stations, and they'll have to understand." So we pulled the show, because I felt that at the end of the day, if one person watching that show saw or heard something that made them feel inspired to go out and bring more darkness into the world, I didn't want that on me.

So it still happens every single day, decisions -- decisions come my way that require me to decide who am I really, what am I really doing this for? Decisions that allow me to make a decision as to whether or not I will do the right thing or will I do the popular thing. So for every experience in life, you get a chance to know whether or not right or whether or not you'll follow the opinions of everyone else.

For me, it's all about following your gut
 . I am who I am because I trust my gut more than anyone else's opinion, and that is my best advice to you. You know what is right, and when everyone around you is telling you what you should do, what you shouldn't do, and when you have to ask more than anybody other than yourself, you have to ask anyone other than yourself, it is your instinct, your higher self's way of saying, "Get still until you do know the answer, because your gut will never lead you wrong." Trust your gut to help you stand proudly in your own shoes, as you help others stand in theirs, and I know you will be a huge success. You have my warmest best wishes and my most heartfelt
 congratulations.


中文翻译





godson
 ['gɔdsʌn
 ] n.
 教子

attic
 ['ætik
 ] n.
 阁楼

sonogram
 ['sɔnəɡræm
 ] n.
 超声波图

milestone
 ['mailstəun
 ] n.
 里程碑

antique
 [æn'tiːk
 ] adj.
 古老的，古董的

stack up
 堆积起来

stun
 [stʌn
 ] v.
 使震惊

yell at
 对……吼叫

thrilled
 [θrild
 ] adj.
 极为激动的

makeover
 ['meikəuvə(r)
 ] n.
 大转变

therapy
 ['θerəpi
 ] n.
 治疗

tough
 [tʌf
 ] adj.
 粗暴的，不守秩序的

manslaughter
 ['mænˌslɔ:tə
 ] n.
 杀人，过失杀人

euthanize
 ['ju:θənaiz
 ] v.
 使安乐死

housebreak
 ['hausbreik
 ] v.
 驯养

traumatic
 [trau'mætik
 ] adj.
 外伤的，创伤的

veteran
 ['vetərən
 ] n.
 老兵

inmate
 ['inmeit
 ] n.
 同住者

lick
 [lik
 ] v.
 舔

redemption
 [ri'dempʃən
 ] n.
 赎回，拯救

quiver
 ['kwivə
 ] v.
 颤抖，发抖

puddle
 ['pʌdl
 ] n.
 水池，水坑

felon
 ['felən
 ] n.
 重罪犯

triumph
 ['traiəmf
 ] n.
 胜利，成功

C-section
 ['si:ˌsekʃən
 ] n.
 剖腹产

amputate
 ['æmpjuteit
 ] v.
 截肢，切断

bundle
 ['bʌndl
 ] n.
 捆，束，包

strain
 [strein
 ] n.
 种，负担

stroke
 [strəuk
 ] n.
 中风，打击

summon
 ['sʌmən
 ] v.
 鼓起

hemisphere
 ['hemiˌsfiə
 ] n.
 半球

insight
 ['insait
 ] n.
 洞悉，理解

sense
 [sens
 ] v.
 感觉到，意识到

Dr. Martin Luther King
 马丁·路德·金博士（1927-1968），美国民权运动领袖，曾发表著名的演讲《我有一个梦想》，是1964年度诺贝尔和平奖获得者。1968年被刺杀身亡。

bun
 [bʌn
 ] n.
 圆发髻

makeup
 ['meikʌp
 ] n.
 化妆品

astonishing
 [əs'tɔniʃiŋ
 ] adj.
 惊人的

get rid of
 除去，摆脱

glow
 [gləu
 ] n.
 热情，热烈

green room
 演员休息室

humble
 ['hʌmbl
 ] adj.
 谦虚的，谦卑的

humility
 [hjuː'militi
 ] n.
 谦逊，谦虚

blonde
 [blɔnd
 ] adj.
 亚麻色的

cheekbone
 ['tʃiːkbəun
 ] n.
 颧骨

flawless
 ['flɔːlis
 ] adj.
 完美的，无暇的

speckled
 ['spekld
 ] adj.
 有小斑点的

bee-stung
 ['bi:stʌŋ
 ] adj.
 撅起的

affirming
 [ə'fəːmiŋ
 ] adj.
 肯定的，确定的

long
 [lɔŋ
 ] v.
 渴望，热望

charity sale
 义卖

elastic
 [i'læstik
 ] n.
 松紧带

awhile
 [ə'hwail
 ] adv.
 一会儿

humidity
 [hjuː'miditi
 ] n.
 湿度，湿气

jet
 [dʒet
 ] n.
 喷气式飞机

compassion
 [kəm'pæʃən
 ] n.
 同情，怜悯

integrity
 [in'tegriti
 ] n.
 正直，诚实

intriguing
 [in'tri:ɡiŋ
 ] adj.
 有趣的， 迷人的

exclusive
 [iks'kluːsiv
 ] adj.
 独有的， 独占的

occur to
 想到，意识到

promo
 ['prəuməu
 ] n.
 广告片，预告片

station
 ['steiʃən
 ] n.
 电视台

lineup
 ['lainʌp
 ] n.
 电视节目时间表

gut
 [gʌt
 ] n.
 本能的感觉，直觉

heartfelt
 ['hɑ:ttfelt
 ] adj.
 衷心的



哦，没错，现在你们每个人都会叫我博士了。非常感谢，布劳德海德校长。女士们，先生们，各位毕业生们，特别是所有在座的母亲——所有在座的母亲都站起来，让我们一起祝你们“母亲节快乐”，好吗？母亲节快乐！在这美好的日子庆祝母亲节真是太棒了。尽管我现在是博士了，但你们依然爱我，是吗？

首先，我想感谢贵校授予我博士学位。今天能来到这里，我感到非常高兴。来到这里还有一个原因，我爱的一个人，我的教子——威尔·彭勃斯和我最好的朋友盖尔的儿子——威廉·彭勃斯今天要毕业了。你们知道，威廉和他的姐姐科比从来都不想让人们知道他们认识我。我就像他们藏在阁楼里的疯狂的阿姨一样，他们让我出来做毕业演讲，所以我就来了。我要告诉你们，在威廉出生前我就认识他了。我看过超声波图，他那时就在微笑了。所以，认识他的人都应该知道他的笑容很灿烂。

2009届的毕业生们，当我们庆祝这一重要的毕业典礼时，我知道你们的脑海中都会浮现出对毕业生的印象。我对威廉最深刻的一次记忆是在他还是个小男孩的时候。他当时在我家做客，我过去常收集一些高级古董盒子，我走进房间，看见威廉拿着我的一个古董盒子，把它们像堆积木一样堆起来，然后再推倒，还发出“呜——呜——”的声音。看见这个，我就开始大声喊了起来，“威廉，停下来！”我想我肯定把这孩子给吓着了，因为他不习惯任何人对他大声喊叫，他停了下来，把盒子放回到架子上，一句话也没跟我说。他甚至没有哭。过了一会儿，他走到他妈妈那儿说，“妈妈，奥普拉阿姨太小气了，咱们回家好吗？”

威廉，奥普拉阿姨要告诉你一些消息。我将会把这些有抓痕的盒子作为毕业礼物送给你。你想怎么推倒它们都行。说实话，威廉·彭勃斯是我在这个世界上认识的最优秀的年轻人。感谢杜克大学，让他变得更加优秀了。他真的很善良，很慷慨。威廉，我真希望有你这么一个儿子，所以因为你我来到这里，我感觉很激动。爱你，威廉！

我主持我的节目将近25年了。确切地说还不到25年，但感觉像过了125年似的。这些年来，我从工作中学到了很多东西；不管是跟凶手谈话也好，给嘉宾做大变身也好，对肉腐性疾病做调查也好，都丰富了我的人生，因为我每天都在借鉴别人的生活经验来使自己成长。事实上，有了这档节目我从不需要别的治疗。或者，也许我需要接受治疗，但是我从没有去过，因为我从自己主持的节目中和接触的人群中学到了很多。对我来说，在将近25年后，每天去工作发现自己仍然在学习，这简直就是个奇迹。

我这个星期刚刚录制完的一期节目让我学到了很多教训，让我想流泪，今天我想跟你们分享一些。实际上，那期节目真的可以让我们学到很多，这将会在下周播放，你们也都会看到，我真的哭了。节目是关于罪犯的，他们有的因为谋杀罪，有的因为过失杀人罪，有的因为持械抢劫罪被关进监狱。这群人满怀愤怒，极具暴力倾向。这群罪犯参与了一项计划，那就是驯养刚从避难所里抱出来的两个月大的小狗崽。如果不由他们来驯养，这些小狗崽就会被处以安乐死。就这样，小狗崽一天24小时都跟犯人们生活在监狱里。我忘了问，他们怎样驯养这些小狗崽呢？因为他们不能像常人那样说一句“我需要把狗带出去”就可以去遛狗。

这些犯人要把小狗崽训练成服务狗，让它们去帮助我们国家那些因为脑创伤或者脑创伤后遗症从伊拉克战场返回来的老兵。它们会被送到老兵那里。这些犯人们有的根本不知道什么是爱和责任。他们从来没照顾过别人，也不知道照顾别人时得到别人爱的回馈是什么样的感觉。

然而，犯人们教小狗做的一件事是让它们学会去亲吻老兵的脸。很多老兵从战场回来后有脑创后遗症和可怕的经历，每当老兵想起可怕的往事时，小狗就会舔舐并亲吻他的脸，把他带回现实中。这意味着犯人们训练小狗的时候也会得到小狗的亲吻。很显然，这些吻也会把犯人们带离那个无情而冰冷的地方。再看看这些犯人，他们中很多人没有经历过爱和被爱，他们在镜头前，在彼此面前痛哭流泪，因为忏悔而流泪。在讲述通过训练小狗去帮助受伤士兵的经历，使他们获得了改过自新、做些无私善举的机会时，他们的声音都在颤抖。这个场面实在是太感人了。

我们节目组要做的事是从中找到一个接受小狗的老兵，把他带到监狱去，这样他就能见到训练这只小狗的犯人了。最后我们找了一个严重受伤的老兵。他和犯人见面的那一瞬间，我告诉你们，我们这些旁观者的眼泪夺眶而出。毕业生们，我想与你们分享自己从那件事中学到的东西。如果你们能够找到一种回报的方式，就像这些重罪犯们在监狱里所做的回报一样，你们定会大有作为，因为我领悟到的一个真理就是：丰富人生的最好的方式就是为他人的生活做些贡献。

去年，我们播放了莫妮卡·乔治的故事。别人常常问我：“你最喜欢的嘉宾是谁，你最喜欢的嘉宾是哪个？”你们知道他们总是期盼着我会说出某个影视明星的名字。如果一定要说某个明星的话，我会说是休·杰克曼。他确实是我最喜欢的嘉宾之一，你们可以想想为什么。

然而，我最喜欢的嘉宾中，大部分不是名人，不是那些名声显赫或者声名狼藉的人。我最喜欢的嘉宾往往是那些在生活中有着非凡事迹的普通人。莫妮卡·乔治就是这些我永远不会忘记的人中的一个。就在去年，她和丈夫托尼都还沉浸在剖腹产下第二个女儿所带来的欢乐中，他们给这个健康可爱的孩子取名叫索菲。

但是，在生下小索菲几个小时之后，莫妮卡还没离开产床，就开始发高烧，浑身疼痛。医生诊断她感染了发展极快的肉腐性细菌。她奄奄一息了，为了挽救她，医生切除了她的部分器官，但是细菌扩散太快了，最后医生告诉她：“照这个情况来看，我们只能实行切除术了。为控制病情，我们只能切除你的四肢。”这个女人坚定地回答：“那就开始吧。我需要你们尽快施行手术，我还等着回家照顾我的两个女儿呢。”

你们想象一下，本来是去医院生孩子的，孩子健康地出生了，你本以为过后就可以高兴地带着这个粉嘟嘟的小生命回家了，但是结果自己却没了胳膊和腿。以后再没有双臂来拥抱这个孩子，再没有双腿来陪着这个孩子在公园散步了。莫妮卡在两个月中做了37次手术，现在她已经在家和女儿们生活在一起了，她丝毫不觉伤悲，总是面带微笑，心境坦然。我跟她谈话的时候，她说，当然，有时候她也会伤心，她不能够像个正常的母亲一样，给索菲涂涂指甲，也没法做其他母女可以做的事，但她又说：“如果你整天都伤心欲绝，对孩子们能有什么好处呢？”

这件事中蕴含着很多哲理。有时候，生活中的某一件事就可以把你毁掉，或许因为愤怒，或许因为罪恶，或许因为过去受过的伤，或许因为精神疲惫。但是毕业生们，我希望你们明白，如果你们可以像莫妮卡·乔治一样鼓起勇气直面生活中的挫折；如果你们记得整天伤心对别人根本没什么好处的话，我敢肯定你们定会大有作为，因为做到这些你们就做到了对自己的幸福负责，对给他人所带来的影响负责。

我最喜欢的另一位嘉宾是吉尔·博尔特·泰勒博士，她是位脑体科学家，同时她自己的左脑也受过重创。吉尔写了一部书《我的重创观察记》。虽然只有右脑可以正常工作，但在住院期间，她说她能通过右脑很好地感知护士何时要来，对她做了什么，何时要下班。她能感知到带入病房的任何能量。不久，她就在病房里贴了个牌子，告诉进病房的所有人：你们要对自己带进来的能量负责。我喜欢那一刻，因为我们要为生活中能够产生能量的所有行为负责。

在节目中，观众反应最强烈的是大变身。你们知道，我们对已步入晚年的科莱塔·司格特·金——马丁·路德·金博士的妻子，做了大变身。这就等于去罗斯摩尔山重塑乔治·华盛顿雕像。从1954年以来，她就没改变过。而我们已经做了很多大变身。有位老妇人，37年来一直坚持梳一种老式发型并决定以后也不会改变发型。另一位年轻女人在鸡棚工作，我们把粘在她身上的鸡毛都清理干净后，她简直惊呆了。还有一位妇女25年来一直梳好发髻，化好妆再睡觉，她说怕有一天在睡梦中死去，所以她必须每天都做好准备。

人们喜欢大变身，因为它们带来的结果总是让人吃惊。我喜欢做大变身不只因为它改变人们的形象，更因为转变的可能性。你想改变人们对自己的看法。举个例子来说，有一次我在街上遇见一个家伙，他的胡子都快长到地上了，好像他想把一切都挡在他那把长胡子后面。后来我们把他的胡子剃干净了，他才看清楚自己，然后他说：“我觉得我又活过来了。”那次大变身让他再次找回了遗忘了很久的自己。你知道，在生活中我们都有需要变身的时候。毕业生们，我确定，如果能够发现改变自己生活的可能性，如果能抛开现在的自己，把眼光放远看到将来的自己，你们定会大有作为。

纳尔逊·曼德拉是我生命中的英雄之一，我很荣幸自己有机会同他一起生活了一段时间。在他的住所度过了10天，吃了29顿饭，每天吃晚饭的时候，我都担心我该和他说些什么，或者我们之间会谈点什么。斯特德曼对我说：“为什么不试着倾听呢？”谢谢斯特德曼，这一招果然有效。

就这样，我从餐桌前的29顿晚饭中受益匪浅，我倾听了很多，听他讲述在南非监狱度过的27年艰难岁月，跟他讨论他是怎么能怀有一颗宽恕之心走出那段阴霾，抚平那场残酷猛烈的内战给南非所造成的创伤。所以，我邀请他来参加我们的节目，虽然我同他共进晚餐的时候处之泰然，但是请他来节目现场的时候，我还是非常紧张。我很少，很少，很少这么紧张过。对我来说，他的热情使得我们的演播室洋溢着温暖，我一直记得他说的那句话，他说在南非监狱里度过生命中最美好的时光真是太糟糕了，但是如果没有经历那段监狱生活的话，他也不可能完成他生命中最难的、开始改变他一生命运的任务。

确实是这样的——这告诉我们他到底是个怎么样的人物。他来到演播室，演播室里的每个人都很激动紧张，因为那是纳尔逊·曼德拉。纳尔逊·曼德拉则走进演员休息室，问制片人：“这期节目是关于什么的？”“唔，您啊。这期节目是关于您的啊，先生。”节目进行的整整一个小时期间，纳尔逊都表现得非常谦虚，完全不是制片人原来所料想的那样。我当时想，“这么伟大的人物怎么能如此谦虚呢？”毕业生们，如果你们能在接下来的生活中有纳尔逊·曼德拉的一点谦卑，你们定会大有作为。

我记得八岁的时候，有一天我去教堂，一个陌生人向我走来。那天恰逢一个名叫约翰·J·胡克的人为竞选执行长官在教堂举行活动。后来，我们走出教堂的时候，他妻子迪斯·胡克看见我站在那儿。她一头金发、颧骨完美、皮肤无瑕，当时对我们来说她还是个陌生人。你们要明白当时的我就是一个小小的黑人女孩，当然我们那时候不说自己是黑人。实际上，我们被叫做黑种人、黑鬼，但不管怎样，我就是个没把自己看得很重的小女孩，但是迪斯·胡克径直走向我，就好像知道我想听她说点什么一样。她对我说了只有南方女人才那样说的话，她说：“你知道吗，你像小斑点狗一样漂亮可爱。”我并不知道什么是小斑点狗，她又说：“你有着最漂亮的撅撅嘴。”

我只知道我长了两片厚嘴唇，我并不知道什么是撅撅嘴。但是她说这些的时候语气是那么轻柔、和蔼，我就记着从教堂回家后，我一个劲地盯着镜子里的自己看，因为迪斯·胡克说我漂亮可爱，她是第一个看着我，有勇气对我说出“你很漂亮”这句话的人。

我以前从不觉得自己漂亮。我知道我很乖巧，但是这个陌生人，这个不知道从哪儿冒出来的女人，竟然成了第一个说我漂亮的人。从那天起这句话改变了我对自己的看法，迪斯·胡克说，“你长了这么漂亮的撅撅嘴”，这句话我一辈子都记得。你们不会知道无形之中会给别人带去怎样的善意，这样的善意或许会影响他们的一生。毕业生们，如果你们能做到慷慨大方，多向那些需要鼓励的人说些善意、赞扬的话，你们定会大有作为。

最后，让我给你们讲一个关于我成功的故事。我举行了一次义卖，因为我有不同型号的服装，8、10、12、14以及有松紧带的。有时候，我的壁橱都有点放不下，所以我举行了义卖，处理那些衣物。有一个名叫乔安妮·杰克斯的女人没有太多钱，因为当时她没有工作，而她能从中找到的最便宜的东西是一双黑色的鞋。

那时，她的鞋码是7，而我穿10码半的鞋，天气潮湿的话还会穿11码的。结果，她买了我的一双鞋，把它们放在自己的卧室里。她说，当她感到沮丧时，当事情不顺利时，她就会拿出这双鞋子，穿在自己脚上。她说，她想穿上这双鞋子，直到她能够穿上自己的鞋子，她把这双鞋子当作对自己的激励。在50岁时，她重返大学，获得了学位，如今，她穿着属于自己的鞋子。

这让我感觉自己很成功。把所有发生在我身上的好事都算上，包括获得杜克大学荣誉博士学位在内，真正让我有成就感的事情是用我的生命服务他人。当然，我得承认，有个漂亮的家真好，有个在圣巴巴拉市大火中幸免下来的漂亮的家真好。拥有自己的喷气式飞机真好，如果有人认为这不好，他就是在撒谎。喷气式飞机真的是个好东西。

但是如果只是自己成功了，却没能帮助别人也走向成功，那不叫真正的成功。真正的成功是通向更高的地方，这是真理，但是你怎么做才能帮助别人也通往更高的地方呢？

因此我一生都在思考怎么做才能帮助别人通往更高的地方，我该怎样做才能帮助别人达到一个更好更牢固的地方，因为在我看来那才是真正的成功。那的确是真正的成功。我们活着的意义就是为了让我们的生命发光发热，去服务于更多的人。

毕业生们，最后，我们总要穿上自己的鞋子去走自己的路，真正的问题是你们会选择怎样走呢？你们会不会带着谦卑、同情、正直和勇气走呢？今天在这里我想告诉你们，生命中的每一天，每次经历都会给你选择的机会。我也是每一天每一刻都面临着选择。

刚刚过去的一些日子，我一直面临着一个重大的抉择——我们录制了一期很棒的节目，是关于科伦拜恩校园惨案的，我们的嘉宾是关于科伦拜恩校园惨案的一本很精彩的书的作者。当我们录制完节目，我上楼和制片人说话，他们都异常激动，因为这位作家是第一次做我们的嘉宾，他们兴奋地说，“这绝对是独家新闻，太棒了，太伟大了。”然而我说，“但是这期节目中有某种东西让我很困惑，我不确定是什么，但总感觉不对劲。我必须要看一下，我必须花些时间看一下，因为当时我确实说不清是哪里不对，我只是感觉这期节目会产生一些不好的影响。”

于是我说，“我要重新看一下这期节目，”然而我最终没有机会重新看。那是一个星期四，节目在接下来的周一播出。周六，我独自一人坐在圣巴巴拉市，坐了很长时间，突然我想起来这期节目哪里不对了。我所带给那期节目的精神出现了问题。我给制片人打电话说，“我知道这期节目有什么问题。我认为这期节目更多关注杀人凶手，把一种精神的阴暗面展现给观众，在某种程度上说，我不想对那个所产生的影响负责。”

制片人说，“但是我们已经发布了预告片，而且已经在全国播放了。我们告诉所有的电视台将要播放这期节目，他们已经把这列入了节目单。”于是我又说，“我要对这期节目所展现的精神负责，所以我们必须取消节目，不管我们对电视台说了什么。他们必须理解这一点。”因此，我们取消了那期节目，因为我感觉，在那一天快要结束时，如果一个人在那期节目中看到的或听到的一些东西使他想要走出家门，从而给这个世界带来更多黑暗，这种后果我将无法承担。

每天我都要做出决定，而这需要我自己选择我真正想成为什么样的人，我做这些真正为了什么。这些决定允许我自己决定是去做正确的事情，还是去做流行的事情。所以对于生命中的每次经历来说，你都有机会明白这么做是否正确，还是仅仅为迎合或不迎合别人的观点。

对我来说，我会追随自己的心声。我之所以是我，就是因为与别人的观点相比，我更相信自己的心声，这也是我给你们的最好的建议。你们知道什么是正确的，所以当身边有人告诉你们什么该做，什么不该做的时候，当你们不得不征求别人的意见而不问自己想法的时候，你们的直觉、你们的自我就会告诉你：“坚持做下去，直到自己弄清答案，因为你的心声不会带你走错路。”相信自己的心声，你才能自豪地穿上自己的鞋子走自己的路，如果你也能帮别人走他们自己的路，那你们一定会大有作为。最后，将我最美好的祝愿送给你们，衷心祝贺你们。


英文翻译




奥普拉·温弗瑞给我们的启示

You know, we all need makeovers from time to time in our lives, and graduates, I know this, that if you can see the possibility of changing your life, of seeing what you can become and not just what you are, you will be a huge success.

你知道，在生活中每时我们都有需要变身的时候。毕业生们，我确定，如果能够发现改变自己生活的可能性，如果能抛开现在的自己，把眼光放远看到将来的自己，你们定会大有作为。

You never know what kindness you offer today to someone, how that might live with them forever. So, graduates, if you can be generous enough to say kind, affirming words to those who may long to hear them, you will be a huge success.

你们不会知道无形之中会给别人带去怎样的善意，这样的善意或许会影响他们的一生。毕业生们，如果你们能做到慷慨大方，多向那些需要鼓励的人说些善意、赞扬的话，你们定会大有作为。

You know what is right, and when everyone around you is telling you what you should do, what you shouldn't do, and when you ... have to ask more than anybody other than yourself, you have to ask anyone other than yourself, it is your instinct, your higher self's way of saying, "Get still until you do know the answer, because your gut will never lead you wrong." Trust your gut to help you stand proudly in your own shoes, as you help others stand in theirs, and I know you will be a huge success.

你们知道什么是正确的，所以当身边有人告诉你们什么该做，什么不该做的时候，当你们不得不征求别人的意见而不问自己想法的时候，你们的直觉、你们的自我就会告诉你：“坚持做下去，直到自己弄清答案，因为你的心声不会带你走错路。”相信自己的心声，你才能自豪地穿上自己的鞋子走自己的路，如果你也能帮别人走他们自己的路，那你们一定会大有作为。


20　We Are What We Choose

选择塑造人生
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背景资料

杰夫·贝索斯创办了全球最大的网上书店Amazon（亚马逊），并使之成为经营最成功的电子商务网站之一。更可贵的是，随着互联网泡沫的破灭，他面对“破产”的批评，不畏艰辛，在保持持续增长的情况下，步步走向盈利，重新树立起电子商务的信心。贝索斯俨然是全球电子商务的第一象征。在普林斯顿大学2010年毕业典礼上，杰夫·贝索斯作为荣誉校友，为毕业生带来了精彩的演讲。杰夫通过童年的故事引出了演讲的主题：天赋和选择。聪明是一份天赋，善良是一种选择。杰夫用自己如何放弃高薪职位，在妻子的支持下开创亚马逊网上书店为例，鼓励毕业生：未来掌握在自己的手中，追寻自己的梦想，慎重选择。



Cleverness is a gift, kindness is a choice. Gifts are easy -- they're given after all. Choices can be hard. You can seduce yourself with your gifts if you're not careful, and if you do, it'll probably be to the detriment of your choices.

聪明是一种天赋，而善良是一种选择。天赋得来很容易——毕竟它们与生俱来。而选择却颇为艰难。如果一不小心，你可能被天赋所诱惑，这可能会损害到你做出的选择。

——杰夫·贝索斯



最名人档案



	姓　名
	杰夫·贝索斯

（Jeff Bezos）
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	职　业
	亚马逊总裁兼CEO



	国　籍
	古巴裔美国公民



	出生日期
	1964年1月12日



	毕业院校
	普林斯顿大学



	成功点睛
	在少有人走的路上留下足迹，也留下成功的辉煌。



	个人成就
	1999年被美国《时代》周刊杂志评为“年度风云人物”；

2008年被《美国新闻与世界报道》选为“美国最佳商界领导人”。




名人简介

杰夫·贝索斯，1964年出生于美国新墨西哥州中部大城阿尔布奎克，是全球最大的互联网书店——亚马逊网络购物中心的缔造者。1986年，贝索斯在美国名校普林斯顿大学取得电子工程学和计算机双学士学位。1995年，贝索斯从纽约搬到西雅图，用30万美元的启动资金，在西雅图郊区租来的车库中，创建了全美第一家网络零售公司——Amazon.com（亚马逊公司）。1999年《时代》周刊评选他为“年度风云人物”，因为他是第一位成功的网上零售业者。美国2000年《财富》杂志评选出的全美40岁以下巨富排行榜中，他位居第二；美国《商业周刊》评选他为“互联网时代最具影响力的25人”之一。《Business 2.0》杂志2007年商业世界50强排名出炉，这份名单反映了正在影响这个商业世界的人、产品、思想以及趋势等，作为亚马逊集团CEO的杰夫·贝索斯名列第12。2010年《福布斯》全球亿万富豪排行榜中，贝索斯以123亿美元的身价位列第43。

[image: 255-2]


As a kid, I spent my summers with my grandparents on their ranch
 in Texas. I helped fix windmills, vaccinate cattle, and do other chores. We also watched soap operas every afternoon, especially Days of Our Lives
 . My grandparents belonged to a Caravan
 Club, a group of Airstream trailer owners who travel together around the U.S. and Canada. And every few summers, we'd join the caravan. We'd hitch up
 the Airstream to my grandfather's car, and off we'd go, in a line with 300 other Airstream adventurers.

I loved and worshipped
 my grandparents and I really looked forward to these trips. On one particular trip, I was about 10 years old. I was rolling around
 in the big bench seat in the back of the car. My grandfather was driving. And my grandmother had the passenger seat. She smoked throughout these trips, and I hated the smell.

At that age, I'd take any excuse to make estimates and do minor arithmetic
 . I'd calculate
 our gas mileage
 -- figure out useless statistics on things like grocery spending. I'd been hearing an ad campaign about smoking. I can't remember the details, but basically the ad said, every puff
 of a cigarette takes some number of minutes off of your life: I think it might have been two minutes per puff. At any rate, I decided to do the math for my grandmother. I estimated the number of cigarettes per day, estimated the number of puffs per cigarette and so on. When I was satisfied that I'd come up with a reasonable number, I poked my head into the front of the car, tapped my grandmother on the shoulder, and proudly proclaimed
 , "At two minutes per puff, you've taken nine years off your life!"

I have a very vivid
 memory of what happened next, and it was not what I had expected. I expected to be applauded
 for my cleverness and my arithmetic skills. "Jeff, you're so smart. You had to have made some tricky estimates, figure out the number of minutes in a year and do some division." That's not what happened. Instead, my grandmother burst into tears. I sat in the backseat and did not know what to do. While my grandmother was crying, my grandfather, who had been driving in silence, pulled over
 onto the shoulder of the highway. He got out of the car and came around and opened my door and waited for me to follow. Was I in trouble? My grandfather was a highly intelligent, quiet man. He had never said a harsh word to me, and maybe this was to be the first time? Or maybe he would ask that I get back in the car and apologize to my grandmother. I had no experience in this realm
 with my grandparents and no way to gauge
 what the consequences might be. We stopped beside the trailer. My grandfather looked at me, and after a bit of silence, he gently and calmly said, "Jeff, one day you'll understand that it's harder to be kind than clever."

But what I want to talk to you about today is the difference between gifts and choices. Cleverness is a gift, kindness is a choice. Gifts are easy -- they're given after all. Choices can be hard. You can seduce
 yourself with your gifts if you're not careful, and if you do, it'll probably be to the detriment
 of your choices.

This is a group with many gifts. I'm sure one of your gifts is the gift of a smart and capable brain. I'm confident that's the case because admission is competitive and if there weren't some signs that you're clever, the dean of admission wouldn't have let you in.

Your smarts will come in handy because you will travel in a land of marvels
 . We humans, plodding
 as we are, will astonish ourselves. We'll invent ways to generate clean energy and a lot of it. Atom by atom, we'll assemble
 small machines that will enter cell walls and make repairs. This month comes the extraordinary but inevitable
 news that we've synthesized life. In the coming years, we'll not only synthesize it, but engineer it to specifications
 . I believe you'll even see us understand the human brain. Jules Verne, Mark Twain, Galileo, Newton -- all the curious from the ages would have wanted to be alive most of all right now. As a civilization, we will have so many gifts, just as you as individuals have so many individual gifts as you sit before me.

How will you use these gifts? And will you take pride in your gifts or pride in your choices?

I got the idea to start Amazon 16 years ago. I came across the fact that Web usage was growing at 2,300 percent per year. I'd never seen or heard of anything that grew that fast, and the idea of building an online bookstore with millions of titles -- something that simply couldn't exist in the physical world -- was very exciting to me. I just turned 30 years old, and I'd been married for a year.

I told my wife MacKenzie that I wanted to quit my job and go do this crazy thing that probably wouldn't work since most startups
 don't, and I wasn't sure what would happen after that. MacKenzie, also a Princeton grad
 and sitting here in the second row, told me I should go for it. As a young boy, I'd been a garage inventor. I'd invented an automatic gate closer
 out of cement-filled
 tires, a solar cooker that didn't work very well, out of an umbrella and aluminum foil
 , baking-pan alarms to entrap
 my siblings
 . I'd always wanted to be an inventor, and she wanted me to follow my passion.

I was working at a financial firm in New York City with a bunch of very smart people, and I had a brilliant boss that I much admired. I went to my boss and told him I wanted to start a company selling books on the Internet. He took me on a long walk in Central Park, listened carefully to me, and finally said, "That sounds like a really good idea, but it would be an even better idea for someone who didn't already have a good job."

That logic made some sense to me, and he convinced me to think about it for 48 hours before making a final decision. Seen in that light, it really was a difficult choice, but ultimately
 , I decided I had to give it a shot
 . I didn't think I'd regret trying and failing. And I suspected I would always be haunted
 by a decision to not try at all. After much consideration, I took the less safe path to follow my passion, and I'm proud of that choice.

Tomorrow, in a very real sense, your life -- the life you author from scratch
 on your own -- begins.

How will you use your gifts? What choices will you make?

Will inertia
 be your guide, or will you follow your passions?

Will you follow dogma
 , or will you be original
 ?

Will you choose a life of ease, or a life of service and adventure?

Will you wilt
 under criticism, or will you follow your convictions
 ?

Will you bluff
 it out when you're wrong, or will you apologize?

Will you guard your heart against rejection, or will you act when you fall in love?

Will you play it safe, or will you be a little bit swashbuckling
 ?

When it's tough, will you give up, or will you be relentless
 ?

Will you be a cynic, or will you be a builder?

Will you be clever at the expense of others, or will you be kind?

I will hazard a prediction. When you are 80 years old, and in a quiet moment of reflection narrating for only yourself the most personal version of your life story, the telling that will be most compact and meaningful will be the series of choices you have made. In the end, we are our choices. Build yourself a great story. Thank you and good luck!


中文翻译





ranch
 [ræntʃ
 ] n.
 大牧场，大农场

vaccinate
 ['væksɪneɪt
 ] v.
 给……种牛痘

caravan
 ['kærəvæn
 ] n.
 车队，有篷卡车

hitch up
 拉起，拴在车上

worship
 ['wɜːrʃɪp
 ] v.
 崇拜，敬重

roll around
 四处打滚

arithmetic
 [ə'rɪθmətɪk
 ] n.
 算术，计算

calculate
 ['kælkjuleɪt
 ] v.
 计算

gas mileage
 每英里汽油消耗量

puff
 [pʌf
 ] n.
 （抽）一口烟

proclaim
 [prə'kleɪm
 ] v.
 宣告，公布

vivid
 ['vivid
 ] adj.
 鲜明的；生动的

applaud
 [ə'plɔːd
 ] v.
 称赞，喝彩，鼓掌

pull over
 靠边停车

realm
 [relm
 ] n.
 方面，范围，领域

gauge
 [ɡeɪdʒ
 ] v.
 估计，判断

seduce
 [sɪ'duːs
 ] v.
 诱惑，引诱

detriment
 ['detrɪmənt
 ] n.
 损害，伤害

marve
 ['mɑːvəl
 ] n.
 奇迹

plod
 ['plɑːd
 ] v.
 沉重缓慢地走

assemble
 [ə'sembl
 ] v.
 装配，组装

inevitable
 [in'evɪtəbl
 ] adj.
 不可避免的

specification
 [ˌspesɪfɪ'keɪʃn
 ] n.
 规格，说明书

startup
 ['stɑːtʌp
 ] n.
 创业公司

grad
 [ɡræid
 ] n.
 毕业生

closer
 ['kloʊuzə
 ] n.
 闭塞器，闭合器

cement-filled
 adj.
 填满水泥的

aluminum
 [ə'luːmɪnəm
 ] n.
 铝

foil
 [fɔɪl
 ] n.
 箔，金属薄片

entrap
 [ɪn'træp
 ] v.
 欺骗，使陷入

sibling
 ['sɪblɪŋ
 ] n.
 兄弟姐妹

ultimately
 ['ʌltɪmətli
 ] adv.
 最后，最终

give it a shot
 尝试，试一下

haunt
 [hɔːnt
 ] v.
 萦绕在……心头

from scratch
 白手起家，从头做起

inertia
 [ɪ'nɜːrʃə
 ] n.
 惯性，惰性

dogma
 ['dɔːɡmə
 ] n.
 教条，信条

original
 [ə'rɪdʒənl
 ] adj.
 有独创性的

wilt
 [wɪlt
 ] v.
 使畏缩

conviction
 [kən'vɪkʃn
 ] n.
 确信，信念

bluff
 [blʌf
 ] v.
 以假象欺骗，愚弄

swashbuckling
 ['swɑːʃbʌklɪŋ
 ] adj.
 有传奇历险情节的

relentless
 [rɪ'lentləs
 ] adj.
 持续的，坚韧的



在我还是一个孩子的时候，我的夏天总是在德州祖父母的农场中度过。我帮忙修理风车，为牛接种疫苗，也做其他家务。每天下午，我们都会看肥皂剧，尤其是《我们的岁月》。我的祖父母参加了一个房车俱乐部，那是一群驾驶气流拖挂式房车的人们，他们结伴遍游美国和加拿大。每隔几个夏天，我们也会加入这个旅行队伍。我们把气流拖挂式房车挂在祖父的小汽车后面，然后加入300余名气流探险者们组成的浩荡队伍。

我爱我的祖父母，我崇敬他们，也真心期盼这些旅行。那是一次特别的旅行，那时我大约十岁。我照例坐在车后座的长椅上。祖父开着车，祖母坐在他旁边，整个旅程她都在吸烟。我讨厌烟味。

那么大的时候，我会找任何借口做些估测和小算术。我会计算油耗——还有杂货花销等鸡毛蒜皮的小事。我听过一个关于吸烟的广告活动。我不记得细节了，但广告的大意是说，每吸一口香烟就会减少几分钟的寿命，我想大概是两分钟。无论如何，我决定为祖母做个算术。我估测了祖母每天要吸多少支香烟，每支香烟要吸几口等等。当我心满意足地得出了一个合理的数字后，我往车前探探头，拍了拍祖母的肩膀，然后骄傲地宣布，“每吸一口烟就减少两分钟的寿命，你已经减少了九年的寿命！”
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我清晰地记得接下来发生了什么，而那是我意料之外的。我本期待着我的小聪明和算术技巧能赢得赞美。“杰夫，你很聪明，你做了些复杂的估算，计算出一年中有多少分钟，还做了些除法。”但那并没有发生。相反，我的祖母哭泣起来。我坐在后座不知道该怎么办。我祖母坐在那里一直哭，而我的祖父之前一直在默默开车。他把车停在了高速路边，走下车来，打开了我的车门，等着我跟他下车。我惹麻烦了吗？我的祖父是一个充满智慧而安静的人。他从来没有对我说过严厉的话，难道这会是第一次？也许他会让我回到车上跟祖母道歉？我以前跟祖父母之间从未遇到过这种状况，因而也无从知晓会有什么后果发生。我们在房车旁停下来。祖父注视着我，沉默片刻，然后轻轻地平静地说：“杰夫，有一天你会明白，善良比聪明更难做到。”

但是今天我想对你们说的是，天赋和选择之间的区别。聪明是一种天赋，而善良是一种选择。天赋得来很容易——毕竟它们与生俱来。而选择却颇为艰难。如果一不小心，你可能被天赋所诱惑，这可能会损害到你做出的选择。

在座各位都拥有许多天赋。我确信你们的天赋之一就是拥有精明能干的头脑。我之所以如此确信，是因为入学竞争十分激烈，如果你们不能表现出聪明智慧，便没有资格进入这所学校。

你们的聪明才智必定会派上用场，因为你们将在一片充满奇迹的土地上行进。我们人类尽管跬步前行，却终将会令自己大吃一惊。我们能够想方设法制造清洁能源，也能够一个原子一个原子地组装微型机械，使之穿过细胞壁，然后修复细胞。这个月，有一件非凡而不可避免的事情发生了，那就是人类终于合成了生命。在未来几年，我们不仅会合成生命，还会按说明书驱动它们。我相信你们甚至会看到我们弄明白了人类的大脑。儒勒·凡尔纳、马克·吐温、伽利略、牛顿——所有那些充满好奇心的人都希望能够活到现在。作为文明人，我们拥有如此之多的天赋，就像是坐在我面前的你们，每一个生命个体都拥有许多独特的天赋。

你们要如何运用这些天赋呢？你们会为自己的天赋感到骄傲，还是会为自己的选择感到骄傲？

16年前，我萌生了创办亚马逊的想法。那时我面对的现实是互联网使用量以每年2300%的速度增长，我从未看过或听说过任何如此快速增长的东西。创建涵盖几百万种书籍的网上书店的想法令我非常兴奋——因为这个东西在现实世界里根本无法存在。那时我刚刚30岁，结婚才一年。

我告诉妻子麦肯琪说我想辞去工作，然后去做这件疯狂的很可能会失败的事情，因为大部分创业公司都是如此，而且我不确定那之后会发生什么。麦肯琪告诉我，我应该放手一搏。她也是从普林斯顿毕业的，现在就坐在第二排那里。在我还是一个小男孩儿的时候，我是车库发明家。我曾用水泥填充的轮胎、不太好用的太阳灶，一把雨伞和铝箔以及用来诱骗兄弟姐妹的报警器制作了一个自动关门器。我一直想作一个发明家，麦肯琪支持我追随内心的激情。

我当时在纽约一家金融公司工作，同事是一群非常聪明的人，我的老板也很有智慧，我很钦佩他。我告诉老板说我想开办一家在网上卖书的公司。他带我到中央公园漫步良久，认真地听我讲完，最后说：“听起来真是一个很好的想法，但是对那些目前还没有谋到一份好工作的人来说，这个想法会更好。”

这一逻辑对我而言颇有道理，他说服我在作出最终决定之前再考虑48小时。那样想来，这个选择确实很艰难，但是最终，我决定拼一次。我认为自己不会为尝试后悔，为失败遗憾，倒是有所决定但完全不付诸行动会一直煎熬着我。在深思熟虑之后，我选择了那条不太安全的道路，去追随我内心的激情。我为那个决定感到骄傲。

明天，非常现实地说，你们的人生——你们从零塑造自己的人生——即将开启。

你们将如何运用自己的天赋？你们又将作出怎样的抉择？

你们是被惯性所引导，还是追随自己内心的激情？

你们会墨守陈规，还是勇于创新？

你们会选择安逸的生活，还是选择一种奉献与冒险的生活？

你们会屈从于批评，还是会坚守信念？

你们会掩饰错误，还是会坦诚道歉？

你们会因害怕被拒绝而掩饰内心，还是会在面对爱情时勇往直前？

你们想要波澜不惊，还是想要搏击风浪？

你们会在严峻的现实之下选择放弃，还是会义无反顾地前行？

你们要作愤世嫉俗者，还是踏实的建设者？

你们要不计一切代价地展示聪明，还是选择善良？

我要冒险做一个预测。当你们在80岁只有你一个人静静对内心诉说着自己的人生故事时，其中最为充实、最有意义的那段讲述，会被你们作出的一系列决定所填满。最终，是选择塑造了我们的人生。为你自己塑造一个伟大的人生故事。谢谢，祝你们好运！


英文翻译
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杰夫·贝索斯给我们的启示

I didn't think I'd regret trying and failing. And I suspected I would always be haunted by a decision to not try at all.

我认为自己不会为尝试后悔，为失败遗憾，倒是有所决定但完全不付诸行动会一直煎熬着我。

As a civilization, we will have so many gifts, just as you as individuals have so many individual gifts as you sit before me.

作为文明人，我们拥有如此之多的天赋，就像是坐在我面前的你们，每一个生命个体都拥有许多独特的天赋。

Will you play it safe, or will you be a little bit swashbuckling? When it's tough, will you give up, or will you be relentless?

你们想要波澜不惊，还是想要搏击风浪？你们会在严峻的现实之下选择放弃，还是会义无反顾地前行？

When you are 80 years old, and in a quiet moment of reflection narrating for only yourself the most personal version of your life story, the telling that will be most compact and meaningful will be the series of choices you have made. In the end, we are our choices.

在你们80岁时，只有你一个人静静对内心诉说着自己的人生故事，其中最为充实、最有意义的那段讲述，会被你们作出的一系列决定所填满。最终，是选择塑造了我们的人生。


21　This is Water

这就是水
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背景资料

大卫·福斯特·华莱士是美国著名小说作家、评论家，1996年出版的小说《无尽的玩笑》（Infinite Jest）奠定了他在文坛的地位。作品通过描述一名压力过大的网球神童与一个曾经的小偷、吸毒者相遇而产生的故事，描摹娱乐主义和消费主义在全球的蔓延，并以讽刺幽默的口吻预见其泛滥和对人类社会的严重危害，借以呼唤健康的生活方式和主流价值。《无尽的玩笑》更在2005年被《时代》周刊评选为1923年以来世界百部最佳英语长篇小说之一。本篇是他2005年在凯尼恩大学毕业典礼上的引人深思的发言，堪称华莱士的代表作，他以简洁洗练的行文向读者揭示了深邃的人生哲理，不仅谈及了平凡的日常生活，还就个人意识的重要性发表了独到的见解。



Not that that mystical stuff is necessarily true. The only thing that's capital-T True is that you get to decide how you're gonna try to see it.

并不是说神秘的东西就一定是真的。唯一大写的真实，是你要去决定你试图看待它的方式。

——大卫·福斯特·华莱士



最名人档案



	姓　名
	大卫·福斯特·华莱士

（David Foster Wallace）
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	职　业
	小说家



	国　籍
	美国



	出生日期
	1962年2月21日



	毕业院校
	亚利桑那州州立大学



	代表作品
	《无尽的玩笑》、《忘却》、《系统的笤帚》。



	成功点睛
	美国后现代小说代表人物，用戏谑的文字书写人类内心的感受。



	个人成就
	代表作《无尽的玩笑》入选《时代》周刊“百部最佳英文小说”。




名人简介

大卫·福斯特·华莱士1962年出生于纽约州。他的父亲詹姆士·华莱士于这年秋天刚刚得到伊利诺伊大学的教职，并于次年取得康奈尔大学的哲学博士学位，母亲亦为伊利诺伊大学的英文教授。大学时期在父亲的母校——马萨诸塞州的安玛斯特学院（Amherst College）主修哲学和英文，并辅修模态逻辑和数学。1987年，他又在亚利桑那州立大学（University of Arizona）的创造性写作专业学习，获得艺术硕士学位（MFA）。

大卫·福斯特·华莱士以过人的洞察力和天才的文学禀赋，惊人的语言游戏和庞杂的人物情节，戏谑的文字风格和深沉的哲学思考，为世人描绘出光怪陆离的生活中那些内心的茫然与孤独。

2008年9月12日晚，华莱士自缢于家中，终年仅46岁。华莱士被公认为当代美国最有才华的新生代作家，叙述和文字都充满实验色彩。不论是洋洋洒洒的千页巨著，还是仅有一段的短篇小说，华莱士总能带给读者莫可名状的阅读体验。
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Greetings, thanks and congratulations to Kenyon's graduating class of 2005. There are these two young fish swimming along and they happen to meet an older fish swimming the other way, who nods at them and says "Morning, boys. How's the water?" And the two young fish swim on for a bit, and then eventually one of them looks over at the other and goes "What the hell is water?"

This is a standard requirement of US commencement speeches, the deployment
 of didactic
 little parable-ish stories. The story thing turns out to be one of the better, less bullshitty conventions of the genre
 , but if you're worried that I plan to present myself here as the wise, older fish explaining what water is to you younger fish, please don't be. I am not the wise old fish. The point of the fish story is merely that the most obvious, important realities are often the ones that are hardest to see and talk about. Stated as an English sentence, of course, this is just a banal platitude
 , but the fact is that in the day to day trenches
 of adult existence, banal platitudes can have a life or death importance, or so I wish to suggest to you on this dry and lovely morning.

Of course the main requirement of speeches like this is that I'm supposed to talk about your liberal arts education's meaning, to try to explain why the degree you are about to receive has actual human value instead of just a material payoff
 . So let's talk about the single most pervasive cliché
 in the commencement speech genre, which is that a liberal arts education is not so much about filling you up with knowledge as it is about "teaching you how to think". If you're like me as a student, you've never liked hearing this, and you tend to feel a bit insulted
 by the claim that you needed anybody to teach you how to think, since the fact that you even got admitted to a college this good seems like proof that you already know how to think. But I'm going to posit
 to you that the liberal arts cliché turns out not to be insulting at all, because the really significant education in thinking that we're supposed to get in a place like this isn't really about the capacity to think, but rather about the choice of what to think about. If your total freedom of choice regarding what to think about seems too obvious to waste time discussing, I'd ask you to think about fish and water, and to bracket
 for just a few minutes your skepticism
 about the value of the totally obvious.

Here's another didactic little story. There are these two guys sitting together in a bar in the remote Alaskan wilderness. One of the guys is religious, the other is an atheist
 , and the two are arguing about the existence of God with that special intensity
 that comes after about the fourth beer. And the atheist says: "Look, it's not like I don't have actual reasons for not believing in God. It's not like I haven't ever experimented with the whole God and prayer thing. Just last month I got caught away from the camp in that terrible blizzard
 , and I was totally lost and I couldn't see a thing, and it was 50 below, and so I tried it: I fell to my knees in the snow and cried out "Oh, God, if there is a God, I'm lost in this blizzard, and I'm gonna die if you don't help me". And now, in the bar, the religious guy looks at the atheist all puzzled. "Well then you must believe now," he says, "After all, here you are, alive." The atheist just rolls his eyes. "No, man, all that was a couple Eskimos happened to come wandering by and showed me the way back to camp."

It's easy to run this story through kind of a standard liberal arts analysis: the exact same experience can mean two totally different things to two different people, given those people's two different belief templates
 and two different ways of constructing meaning from experience. Because we prize tolerance and diversity of belief, nowhere in our liberal arts analysis do we want to claim that one guy's interpretation is true and the other guy's is false or bad. Which is fine, except we also never end up talking about just where these individual templates and beliefs come from. Meaning, where they come from INSIDE the two guys. As if a person's most basic orientation
 toward the world, and the meaning of his experience were somehow just hard-wired
 , like height or shoe-size; or automatically absorbed
 from the culture, like language. As if how we construct meaning were not actually a matter of personal, intentional choice. Plus, there's the whole matter of arrogance
 . The nonreligious guy is so totally certain in his dismissal
 of the possibility that the passing Eskimos had anything to do with his prayer for help. True, there are plenty of religious people who seem arrogant and certain of their own interpretations, too. They're probably even more repulsive
 than atheists, at least to most of us. But religious dogmatists
 ' problem is exactly the same as the story's unbeliever: blind certainty, a close-mindedness that amounts to an imprisonment
 so total that the prisoner doesn't even know he's locked up.

The point here is that I think this is one part of what teaching me how to think is really supposed to mean. To be just a little less arrogant. To have just a little critical
 awareness about myself and my certainties. Because a huge percentage of the stuff that I tend to be automatically certain of is, it turns out, totally wrong and deluded
 . I have learned this the hard way, as I predict you graduates will, too.

Here is just one example of the total wrongness of something I tend to be automatically sure of: everything in my own immediate experience supports my deep belief that I am the absolute centre of the universe; the realest, most vivid and important person in existence. We rarely talk about this sort of natural, basic self-centeredness
 because it's so socially repulsive. But it's pretty much the same for all of us. It is our default setting, hard-wired into our boards at birth. Think about it: there is no experience you have had that you are not the absolute centre of. The world as you experience it is there in front of YOU or behind YOU, to the left or right of YOU, on YOUR TV or YOUR monitor. And so on. Other people's thoughts and feelings have to be communicated to you somehow, but your own are so immediate, urgent, real.

Please don't worry that I'm getting ready to lecture you about compassion or other-directedness or all the so-called virtues. This is not a matter of virtue. It's a matter of my choosing to do the work of somehow altering
 or getting free of my natural, hard-wired default setting which is to be deeply and literally self-centered and to see and interpret everything through this lens of self. People who can adjust their natural default setting this way are often described as being "well-adjusted", which I suggest to you is not an accidental term.

Given the triumphant
 academic setting here, an obvious question is how much of this work of adjusting our default setting involves actual knowledge or intellect
 . This question gets very tricky
 . Probably the most dangerous thing about an academic education -- at least in my own case -- is that it enables my tendency to over-intellectualise stuff, to get lost in abstract
 argument inside my head, instead of simply paying attention to what is going on right in front of me, paying attention to what is going on inside me.

As I'm sure you guys know by now, it is extremely difficult to stay alert and attentive
 , instead of getting hypnotised
 by the constant monologue
 inside your own head (may be happening right now). Twenty years after my own graduation, I have come gradually to understand that the liberal arts cliché about teaching you how to think is actually shorthand
 for a much deeper, more serious idea: learning how to think really means learning how to exercise some control over how and what you think. It means being conscious and aware enough to choose what you pay attention to and to choose how you construct meaning from experience. Because if you cannot exercise this kind of choice in adult life, you will be totally hosed
 . Think of the old cliché about "the mind being an excellent servant but a terrible master".

This, like many clichés, so lame
 and unexciting on the surface, actually expresses a great and terrible truth. It is not the least bit coincidental that adults who commit suicide with firearms almost always shoot themselves in: the head. They shoot the terrible master. And the truth is that most of these suicides are actually dead long before they pull the trigger.

And I submit that this is what the real, no bullshit value of your liberal arts education is supposed to be about: how to keep from going through your comfortable, prosperous, respectable adult life dead, unconscious, a slave to your head and to your natural default setting of being uniquely, completely, imperially
 alone day in and day out. That may sound like hyperbole
 , or abstract nonsense. Let's get concrete. The plain fact is that you graduating seniors do not yet have any clue what "day in day out" really means. There happen to be whole, large parts of adult American life that nobody talks about in commencement speeches. One such part involves boredom, routine and petty
 frustration. The parents and older folks here will know all too well what I'm talking about.

By way of example, let's say it's an average adult day, and you get up in the morning, go to your challenging, white-collar, college-graduate job, and you work hard for eight or ten hours, and at the end of the day you're tired and somewhat stressed and all you want is to go home and have a good supper and maybe unwind for an hour, and then hit the sack early because, of course, you have to get up the next day and do it all again. But then you remember there's no food at home. You haven't had time to shop this week because of your challenging job, and so now after work you have to get in your car and drive to the supermarket. It's the end of the work day and the traffic is apt to be: very bad. So getting to the store takes way longer than it should, and when you finally get there, the supermarket is very crowded, because of course it's the time of day when all the other people with jobs also try to squeeze
 in some grocery shopping. And the store is hideously
 lit and infused with soul-killing muzak or corporate pop and it's pretty much the last place you want to be but you can't just get in and quickly out; you have to wander all over the huge, over-lit store's confusing aisles
 to find the stuff you want and you have to manoeuvre your junky cart through all these other tired, hurried people with carts (et cetera, et cetera, cutting stuff out because this is a long ceremony) and eventually you get all your supper supplies, except now it turns out there aren't enough check-out lanes open even though it's the end-of-the-day rush. So the checkout line is incredibly long, which is stupid and infuriating
 . But you can't take your frustration out on the frantic
 lady working the register, who is overworked at a job whose daily tedium
 and meaninglessness surpasses
 the imagination of any of us here at a prestigious
 college.

But anyway, you finally get to the checkout line's front, and you pay for your food, and you get told to "Have a nice day" in a voice that is the absolute voice of death. Then you have to take your creepy
 , flimsy
 , plastic bags of groceries in your cart with the one crazy wheel that pulls maddeningly to the left, all the way out through the crowded, bumpy, littery parking lot, and then you have to drive all the way home through slow, heavy, SUV-intensive, rush-hour traffic, et cetera et cetera.

Everyone here has done this, of course. But it hasn't yet been part of you graduates' actual life routine, day after week after month after year. But it will be.

And many more dreary
 , annoying, seemingly meaningless routines besides. But that is not the point. The point is that petty, frustrating crap like this is exactly where the work of choosing is gonna come in. Because the traffic jams and crowded aisles and long checkout lines give me time to think, and if I don't make a conscious decision about how to think and what to pay attention to, I'm gonna be pissed and miserable every time I have to shop. Because my natural default setting is the certainty that situations like this are really all about me. About MY hungriness and MY fatigue
 and MY desire to just get home, and it's going to seem for all the world like everybody else is just in my way. And who are all these people in my way? And look at how repulsive most of them are, and how stupid and cow-like and dead-eyed and nonhuman they seem in the checkout line, or at how annoying and rude it is that people are talking loudly on cell phones in the middle of the line. And look at how deeply and personally unfair this is.

Or, of course, if I'm in a more socially conscious liberal arts form of my default setting, I can spend time in the end-of-the-day traffic being disgusted about all the huge, stupid, lane-blocking SUV's and Hummers and V-12 pickup trucks, burning their wasteful, selfish, 40-gallon tanks of gas, and I can dwell
 on the fact that the patriotic or religious bumper-stickers always seem to be on the biggest, most disgustingly selfish vehicles, driven by the ugliest (this is an example of how NOT to think, though) most disgustingly selfish vehicles, driven by the ugliest, most inconsiderate and aggressive
 drivers. And I can think about how our children's children will despise
 us for wasting all the future's fuel, and probably screwing up the climate, and how spoiled and stupid and selfish and disgusting we all are, and how modern consumer society just sucks, and so on and so forth. You get the idea.

If I choose to think this way in a store and on the freeway, fine. Lots of us do. Except thinking this way tends to be so easy and automatic that it doesn't have to be a choice. It is my natural default setting. It's the automatic way that I experience the boring, frustrating, crowded parts of adult life when I'm operating on the automatic, unconscious belief that I am the centre of the world, and that my immediate needs and feelings are what should determine the world's priorities.

The thing is that, of course, there are totally different ways to think about these kinds of situations. In this traffic, all these vehicles stopped and idling
 in my way, it's not impossible that some of these people in SUV's have been in horrible auto accidents in the past, and now find driving so terrifying that their therapist
 has all but ordered them to get a huge, heavy SUV so they can feel safe enough to drive. Or that the Hummer that just cut me off is maybe being driven by a father whose little child is hurt or sick in the seat next to him, and he's trying to get this kid to the hospital, and he's in a way bigger, more legitimate hurry than I am: it is actually I who am in HIS way.

Or I can choose to force myself to consider the likelihood that everyone else in the supermarket's checkout line is just as bored and frustrated as I am, and that some of these people probably have much harder, more tedious
 and painful lives than I do.

Again, please don't think that I'm giving you moral advice, or that I'm saying you are supposed to think this way, or that anyone expects you to just automatically do it. Because it's hard. It takes will and effort, and if you are like me, some days you won't be able to do it, or you just flat out
 won't want to.

But most days, if you're aware enough to give yourself a choice, you can choose to look differently at this fat, dead-eyed, over-made-up lady who just screamed at her kid in the checkout line. Maybe she's not usually like this. Maybe she's been up three straight nights holding the hand of a husband who is dying of bone cancer. Or maybe this very lady is the low-wage clerk at the motor vehicle department, who just yesterday helped your spouse
 resolve a horrific, infuriating, red-tape problem through some small act of bureaucratic
 kindness. Of course, none of this is likely, but it's also not impossible. It just depends what you want to consider. If you're automatically sure that you know what reality is, and who and what is really important, if you wanna operating on your default setting, then you, like me, probably won't consider possibilities that aren't annoying and miserable. But if you really learn how to think, how to pay attention, then you will know you have other options. It will actually be within your power to experience a crowded, hot, slow, consumer-hell type situation as not only meaningful, but sacred
 , on fire with the same force that made the stars: love, fellowship, the mystical
 oneness of all things deep down.

Not that that mystical stuff is necessarily true. The only thing that's capital-T True is that you get to decide how you're gonna try to see it.

This, I submit, is the freedom of a real education, of learning how to be well-adjusted. You get to consciously decide what has meaning and what doesn't. You get to decide what to worship.

Because here's something else that's weird but true: in the day-to-day trenches of adult life, there is actually no such thing as atheism. There is no such thing as not worshipping. Everybody worships. The only choice we get is what to worship. And the compelling reason for maybe choosing some sort of god or spiritual-type thing to worship -- be it JC or Allah, be it YHWH or the Wiccan Mother Goddess, or the Four Noble Truths, or some inviolable
 set of ethical principles -- is that pretty much anything else you worship will eat you alive. If you worship money and things, if they are where you tap real meaning in life, then you will never have enough, never feel you have enough. It's the truth. Worship your own body and beauty and sexual allure
 and you will always feel ugly. And when time and age start showing, you will die a million deaths before they finally grieve you. On one level, we all know this stuff already. It's been codified
 as myths, proverbs, clichés, epigrams
 , parables; the skeleton
 of every great story. The whole trick is keeping the truth up front in daily consciousness.

Worship power, you will end up feeling weak and afraid, and you will need ever more power over others to numb you to your own fear. Worship your intellect, being seen as smart, you will end up feeling stupid, a fraud
 , always on the verge
 of being found out. Look the insidious thing about these forms of worship is not that they're evil or sinful, it's that they're unconscious
 . They are default settings.

They're the kind of worship you just gradually slip into, day after day, getting more and more selective about what you see and how you measure value without ever being fully aware that that's what you're doing. And the so-called real world will not discourage
 you from operating on your default settings, because the so-called real world of men and money and power hums merrily along on feel of fear and anger and frustration and craving
 and worship of self. Our own present culture has harnessed these forces in ways that have yielded extraordinary wealth and comfort and personal freedom. The freedom all to be lords of our tiny skull-sized kingdoms, alone at the centre of all creation. This kind of freedom has much to recommend it. But of course there are all different kinds of freedom, and the kind that is most precious you will not hear much talk about much in the great outside world of wanting and achieving and displaying. The really important kind of freedom involves attention and awareness and discipline
 , and being able truly to care about other people and to sacrifice for them over and over in myriad
 petty, unsexy ways every day.

That is real freedom. That is being educated, and understanding how to think. The alternative
 is unconsciousness, the default setting, the rat race, the constant gnawing
 sense of having had, and lost, some infinite thing.

I know that this stuff probably doesn't sound fun and breezy or grandly inspirational the way a commencement speech is supposed to sound. What it is, as far as I can see, is the capital-T Truth, with a whole lot of rhetorical
 niceties stripped away. You are, of course, free to think of it whatever you wish. But please don't just dismiss it as some finger-wagging Dr Laura sermon. None of this stuff is really about morality or religion or dogma or big fancy questions of life after death.

The capital-T Truth is about life BEFORE death. It is about the real value of a real education, which has almost nothing to do with knowledge, and everything to do with simple awareness; awareness of what is so real and essential, so hidden in plain sight all around us, all the time, that we have to keep reminding ourselves over and over:

"This is water."

"This is water."

It is unimaginably hard to do this, to stay conscious and alive in the adult world day in and day out. Which means yet another grand cliché turns out to be true: your education really IS the job of a lifetime. And it commences: now.

I wish you way more than luck.


中文翻译





deployment
 [dɪˈplɔɪmənt
 ] n.
 展开，部署

didactic
 [daɪˈdæktɪk
 ] adj.
 教诲性的

genre
 [ˈʒɑːnrə
 ] n.
 流派，类型

banal
 [ˈbeɪnl
 ] adj.
 陈腐的，平凡的

platitude
 [ˈplætɪtuːd
 ] n.
 单调，乏味

trench
 [trentʃ
 ] n.
 沟渠，堑壕

pay-off
 [ˈpeɪɔf
 ] 得益，回报

pervasive
 [pərˈveɪsɪv
 ] adj.
 弥漫的，遍布的

cliché
 [kliːˈʃeɪ
 ] n.
 陈词滥调

insult
 [ɪnˈsʌlt
 ] v.
 侮辱，刺激

posit
 [ˈpɑːzɪt
 ] v.
 断定，安置

bracket
 [ˈbrækɪt
 ] v.
 支撑；归入一类

skepticism
 [ˈskeptɪsɪzəm
 ] n.
 怀疑主义

atheist
 [ˈeɪθiɪst
 ] n.
 无神论者

intensity
 [ɪnˈtensəti
 ] n.
 强烈，热烈

blizzard
 [ˈblɪzərd
 ] n.
 暴风雪

template
 [ˈtempleɪt
 ] n.
 样板，模板

orientation
 [ˌɔːriənˈteɪʃn
 ] n.
 信仰，定位

hard-wired
 硬连接

absorb
 [əbˈsɔːrb
 ] v.
 吸收，理解

arrogance
 [ˈærəɡəns
 ] n.
 自大，傲慢

dismissal
 [dɪsˈmɪsl
 ] n.
 否认某事的真实性

repulsive
 [rɪˈpʌlsɪv
 ] adj.
 可憎的，令人厌恶的

dogmatist
 [dɔːɡˈmætɪst
 ] n.
 教条主义者

imprisonment
 [ɪmˈprɪznmənt
 ] n.
 监禁

critical
 [ˈkrɪtɪkl
 ] adj.
 批评的

delude
 [dɪˈluːd
 ] v.
 迷惑，蛊惑

self-centeredness
 n.
 自我中心

alter
 [ˈɔːltər
 ] v.
 修改，改变

triumphant
 [traɪˈʌmfənt
 ] adj.
 主导的

intellect
 [ˈɪntəlekt
 ] n.
 智力，理解力

tricky
 [ˈtrɪki
 ] adj.
 狡猾的，吊诡的

abstract
 [ˈæbstrækt
 ] adj.
 抽象的

attentive
 [əˈtentɪv
 ] adj.
 警惕的，注意的

hypnotise
 [ˈhɪpnətaɪz
 ] v.
 使催眠，使着迷

monologue
 [ˈmɑːnəlɑːɡ
 ] n.
 独白

shorthand
 ['ʃɔrt,hænd
 ] n.
 简略的表达方法

hose
 [hoʊz
 ] v.
 痛打，打败

lame
 [leɪm
 ] adj.
 无说服力的；跛足的

imperially
 [ɪmˈpɪriəli
 ] adj.
 帝王般地

hyperbole
 [haɪˈpɜːrbəli
 ] n.
 夸张法

petty
 [ˈpeti
 ] adj.
 琐碎的，小气的

squeeze
 [skwiːz
 ] v.
 压榨，挤压；拥挤

hideously
 [ˈhɪdiəsli
 ] adv.
 可怕地

aisle
 [aɪl
 ] n.
 走廊，过道

infuriating
 [ɪnˈfjʊrieɪtɪŋ
 ] adj.
 令人大怒的

frantic
 [ˈfræntɪk
 ] adj.
 发狂的，焦急的

tedium
 [ˈtiːdiəm
 ] n.
 烦闷，沉闷

surpass
 [sərˈpæs
 ] v.
 优于，超过

prestigious
 [preˈstɪdʒəs
 ] adj.
 享有威望的

creepy
 [ˈkriːpi
 ] adj.
 毛骨悚然的

flimsy
 [ˈflɪmzi
 ] adj.
 轻薄的，脆弱的

dreary
 [ˈdrɪri
 ] adj.
 沉闷的

fatigue
 [fəˈtiːɡ
 ] n.
 疲劳，疲乏

dwell
 [dwel
 ] v.
 居住，踌躇

despise
 [dɪˈspaɪz
 ] v.
 轻视，蔑视

aggressive
 [ə'gresɪv
 ] adj.
 挑衅的

idling
 [ˈaɪdlɪŋ
 ] adj.
 懒惰的，闲散的

therapist
 [ˈθerəpɪst
 ] n.
 临床医学家

tedious
 [ˈtiːdiəs
 ] adj.
 冗长乏味的

flat out
 全速的，直率的

spouse
 [spaʊs
 ] n.
 夫妻，配偶

bureaucratic
 [ˌbjʊrəˈkrætɪk
 ] adj.
 官僚政治的

sacred
 [ˈseɪkrɪd
 ] adj.
 神圣的，不可侵犯的

mystical
 [ˈmɪstɪkl
 ] adj.
 神秘的，奥秘的

inviolable
 [ɪnˈvaɪələbl
 ] adj.
 不可亵渎的

allure
 [əˈlʊr
 ] v.
 诱惑，引诱

codify
 [ˈkɑːdɪfaɪ
 ] v.
 编成法典，编纂

epigram
 [ˈepɪɡræm
 ] n.
 警句，讽刺短诗

skeleton
 [ˈskelɪtn
 ] n.
 纲要，梗概

fraud
 [frɔːd
 ] n.
 诡计；骗子

verge
 [vɜːrdʒ
 ] n.
 边缘

unconscious
 [ʌnˈkɑːnʃəs
 ] adj.
 无意识的

discourage
 [dɪsˈkɜːrɪdʒ
 ] v.
 使气馁，阻碍

craving
 [ˈkreɪvɪŋ
 ] n.
 热望，渴望

discipline
 [ˈdɪsəplɪn
 ] n.
 纪律，训练

myriad
 [ˈmɪriəd
 ] adj.
 无数的

alternative
 [ɔːlˈtɜːrnətɪv
 ] n.
 选择

gnawing
 [ˈnɔːɪŋ
 ] adj.
 折磨人的

rhetorical
 [rɪˈtɔːrɪkl
 ] adj.
 修辞学的



欢迎并祝贺凯尼恩大学2005年毕业班的同学们。有两条幼小的鱼游来游去，它们碰巧遇见一条年长的鱼从另一边游过来，它向它们点头示意并说道“孩子们，早上好。水怎么样？”而这两条幼鱼继续游了一会儿，随后其中一条终于看着另一条说“究竟什么是水啊？”

这是美国毕业典礼演讲的标准要求，要调用那些有教益的、寓言般的小故事。这则故事其实还算不错，是这类老套故事里不那么离谱的，但假如你担心我打算在这儿把自己当成那条聪明的年长的鱼，来向你们这些幼鱼解释什么是水，那大可不必。我不是那条聪明的年长的鱼。这个鱼故事的要点仅仅在于：最显而易见、最重要的现实，常常是那些最难以看见和谈论的。当然，这作为一句英文句子来表达，只是平庸的陈词滥调，但事实是，在成人世界的日常战壕里，平庸的陈词滥调可能会有一种生死攸关的重要性，或者说我希望在这个干燥可爱的早晨让你们想起这点。

当然，类似演讲的主要要求是我应该谈一谈你们的文科教育的意义，试图解释你们即将被授予的学位为何有实际的人的价值，而不仅仅是一种物质回报。那么让我们来说说一个毕业典礼演讲中最司空见惯的老套话题，那就是文科教育与其说是用知识把你填满，不如说是教你如何去思考。如果你们是和我一样的学生，那么你们永远不会喜欢听这个，你们会觉得需要有人来教你如何思考这个说法有点贬低你们，因为你们被这样好的学校录取这一事实本身就好像证明了你已经懂得了如何思考。但我要向你们指出，这文科教育的老套论点其实根本没有贬低的意味，因为我们应该在这样一个地方得到的、关于思考的真正重要的教育，其实无关思考的能力，而是关于选择去思考什么。对于要思考什么，如果你所有的选择的自由看起来太显而易见，以至于讨论是浪费时间的话，我请你想一想鱼和水，把对全然显而易见的东西之价值怀疑态度暂时搁置几分钟。

这儿有另一个有教益的小故事。在遥远的阿拉斯加荒野里的一间酒吧里，坐着两个人。其中一个有信仰，另一个是无神论者，两个人正激烈地就上帝是否存在进行争论，一边喝着第四瓶啤酒。无神论者说：“你看，并不是我没有真正的理由不相信上帝。并不是我没有对所有有关上帝和祈祷的事进行过实验。就在上个月的时候，我露营时遭遇了一场可怕的暴风雪，我被吹离了我的帐蓬，完全迷失了方向，什么也看不见，那时零下五十度，于是我试了一下：我在雪地里双膝跪地，呼喊道“哦，上帝啊，假如有一个上帝的话，我在暴风雪里迷了路，假如你不帮我，我就要死了。”而此刻，在酒吧里，那个有信仰的人全然迷惑地看着这个无神论者。“那么你现在一定相信了，”他说，“毕竟，你在这儿，活着。”无神论者转了转眼珠。“不，兄弟，只是有几个爱斯基摩人碰巧路过，向我指出了营地的方向。”

在类似标准的文科分析课上讲这个故事很容易：考虑到两个人的两种不同的信仰模式，以及两种不同的、从经验里建构意义的方式，同样的经历对于两个不同的人而言可能意义迥然不同。因为我们看重信仰的宽容度和多样性，在我们的文科分析中，就不愿宣称某人的诠释为真，而另一个人的为假或错。这没问题，只是同时我们无法停止谈论这些个人的模式和信仰从何而来。我的意思是说，它们来自这两个人内部的哪儿。就好像一个人对于世界最基本的定位，及其经验的意义，不知为何就是难以改变的，像身高或鞋的尺码；抑或自动地从文化中汲取，就像语言。就好像我们如何建构意义实际上不是一种私人的、有意的选择。还有，所有那些关于傲慢的事。那个没信仰的人全然肯定不存在这种可能性：即路过的爱斯基摩人与他求助的祈祷有关。对，也有许多有信仰的人，他们好像同样傲慢，对他们自己的诠释深信不疑。他们很可能比无神论者更可憎，至少对我们大部分人而言。但有信仰的教条主义者的问题与故事里的无神论者如出一辙：盲目的确信，一种渐渐变成牢狱的成见，这牢狱如此绝对，以至于囚徒甚至不知道自己被关了起来。

这儿的要点在于，我认为这一部分教会了我，如何思考究竟意味着什么。稍微不那么傲慢一些。有那么一点点对于自我及确信的批判意识。因为绝大部分的、我倾向于自动确定的东西，其实，是完全错的，被蒙蔽的。我吃了一番苦头明白了这点，我想你们这些毕业生们也会。

这儿我举个我自以为然的东西其实错得离谱的例子：我自身直接经验里的一切都让我深信我是宇宙的绝对中心；最真实、最生动、最重要的存在。我们很少想到这种自然的、基本的自我中心主义，因为在社会中它如此令人反感。但对我们所有人而言，几乎一样。这是我们的默认设置，在出生之时起便植入我们的身体。想想这个：没有任何你拥有的经验说明，你不是它的绝对中心。你所经验的世界，在你前面或在你后面，在你的左边或右边，在你的电视或你的显示器上。诸如此类。他人的想法和情感必须以某种方式传达给你，但你自己的却那样直接、迫切、真实。

别担心我会就怜悯或“以他人为导向”或所有所谓的德行来一番长篇大论。这不是一个有关德行的问题。而是关于自我选择去做一些工作，以某种方式改变或摆脱自然的、难以改变的默认设置，这些默认设置深切而真实地以自我为中心，通过自我的眼光来看待并诠释一切。能够像这样调整他们自然的默认设置的人通常被描述为“适应性强的”，我要告诉你们这不是一个偶然的词。

考虑到这儿主导的学院背景，一个显而易见的问题是，调整默认设置的工作里有多少部分需要真正的知识或智力。这个问题相当吊诡。很可能学术教育最危险的部分——至少对我而言——就是它使我倾向于把事情过分理智化，迷失于脑中的抽象论证，而非关注正发生在我眼前的东西，关注正在我内心发生的东西。

我相信你们现在都明白了，不被你自己脑子里持续的独白所催眠（或许现在正发生）而保持警觉和专心是极其困难的。我自己毕业二十年后，才渐渐理解，文科教育是教你如何思考这个陈词滥调实际上简略地表达了一个深刻并严肃得多的思想：学习如何思考，实际上意味着学习如何对你怎样思考及你思考什么施加控制。它意味着足够清醒和自觉地选择你关注什么，选择你如何从经验中建构意义。因为假如你不能在成人生活中施加这类选择，你就会被完全打败。想想那个老掉牙的格言“思想是个好仆人，却是个坏主人”。

这，就像许多陈词滥调一样，表面上没有说服力，不令人激动，其实却道出了一个伟大的、重要的事实。这一点也不偶然——用武器自杀的成人几乎都用枪射向自己的：脑袋。他们射向这个坏主人。事实是，对大部分自杀者而言，远在他们扣下扳机之前，他们早就死了。

而我认为文科教育真正的、靠谱的价值应该在于：使你舒适、有前途的、体面的成人生活不致变得死气沉沉，变得不受意识控制，在日复一日间变成你大脑和默认设置的独一无二完全孤独的奴隶。那听起来像夸张，或抽象的废话。让我们具体点。明显的事实是你们这些毕业班学生对于“日复一日”究竟意味着什么还一无所知。碰巧那就是毕业演讲中无人提及的美国成人生活的大部分。这样的部分包括厌倦、惯例和小挫折。在这儿的家长们和长辈们会再清楚不过地明白我在说什么。

举例来说，假设这是成人生活里一个普通日子，你晨起，去做你那有挑战性的大学毕业生的白领工作，你努力工作了八或十个小时，一日终了时你累了，并相当紧张，你只想回家吃顿好的晚餐，也许放松个把小时，随后早早上床睡觉，当然因为你次日还要早起并重复这一切。但随后你想起家里没有吃的了。这周因为那挑战性的工作你无暇购物，于是现在下班后你不得不钻进车里，驶往超市。工作日结束之时，交通往往会：非常糟糕。于是去商店花了比平常更多时间，当你最终到那儿时，超市里非常拥挤，当然是因为在一天里的这个时候，所有其他有工作的人也想抽空来买点杂物。而商店的照明很可怕，充满了教人想死的背景音乐或流行乐，这差不多是你最不想呆的地方了，但你没法一到就走，你不得不在巨大眩目的令人迷惑的走廊间游走，寻找你要的东西，你不得不操纵你那蹩脚的推车，穿梭在所有那些推着车疲倦的匆匆的人们之中（等等，等等，略去一些，因为那是个漫长的仪式），而最终你弄到了所有晚餐的材料，只是现在没有足够多开着的收银通道了，尽管这是关门前的高峰时段。所以买单的队伍长得难以置信，这既愚蠢又令人生气。但你没法把你的挫折感发泄在收银台那发狂般的女士身上，她已经工作过度，她每天的单调乏味无意义超过这所有声望的大学里任何人的想象。

但无论如何，你最终到达了收银处的最前面，你为你的食物付钱，而你听到的“祝你愉快”的嗓音，是那种绝对的死神的声音。随后你要推着一车恐怖的轻薄的杂货塑料袋，一个车轮发疯一样地歪向左侧，一路穿过拥挤的、崎岖的、肮脏的停车位，随后你不得不一路开回家，穿过缓慢的、巨大的、充满越野车的拥挤车流，如此这般。

当然，每个人都经历过这个。但这尚未成为你们毕业生们的真实生活的惯例，一日，一周，一月，一年。但将来会的。

还有许多其它令人生厌的、恼人的、看起来毫无意义的例行公事。但那不是重点。重点在于像这样微小的、令人丧气的狗屁事情正是选择的工作要介入的地方。因为交通堵塞、拥挤的走道和排队的结账队伍给了我时间去思考，而假如对于如何思考及关注什么我不做出有意识的决定，每一次我去购物的时候就会生气痛苦。因为我自然的默认设置是确信像这样的情境都是关于我的。关于我的饥饿，我的疲劳，我的要回家的欲望，而这样就会觉得所有其他人的世界挡了我的道。而那些挡了我道的人是谁呢？看看他们中的大部分有多可憎，或排队买单的队伍里的那些人看起来多么愚蠢、像母牛、眼神无光、不似人类，或看看在队伍里高声打手机的人们有多令人讨厌有多粗鲁。再看看这对个人而言有多不公平。

或者，当然，假如我的默认设置是更有社会意识的文科形式，我可能会在一日之终的车流里把时间花在讨厌那些巨大、愚蠢、挡道的越野车、悍马和V-12小卡车上，这些车燃烧着浪费的、自私的四十加仑油箱，我可以老是想着，那些爱国或宗教贴纸似乎总出现在那些最大、最恶心自私的车辆上，由最丑陋、（当然，这个例子是教你不要这样想）最不顾别人、最挑衅的司机们驾驶着。我可以想着我们的孩子们的孩子们会怎样鄙视我们浪费了未来的燃料，并很可能破坏了气候，想到我们所有人有多糟糕、愚蠢、自私、讨厌，以及当代消费社会如何令人生厌，诸如此类。你们明白这意思。

如果我选择在商店或高速公路上以这样的方式思考，没问题。我们很多人都这样。只是这种思考方式有如此简单、自动的倾向，以至于它不必成为一种选择。它是我自然的默认设置。是我体验成人生活无聊、丧气、拥挤的那部分时的自动方式，这时我运作着这自动无意识的信念，即我是世界的中心，我当前的需要和情感要决定世界的轻重缓急。

当然，事实是对于这类情境，存在着完全不同的思考方式。在这车流里，所有车辆停或慢下来挡了我的道，并非没有这样一种可能，这些在越野车里的人过去曾经遭遇了可怕的车祸，如今觉得开车可怕，以至于他们的心理治疗师不得不要求他们去弄一辆巨大的重型越野车，他们才好觉得足够安全来驾驶。或者这辆刚刚超过我的悍马，驾驶它的那位父亲旁边或许坐着他受伤或患病的孩子，他正试图送他去医院，他远比我紧急得多，也更合乎逻辑：实际上，是我挡了他的道。

或者我可以选择强迫自己考虑这样一种可能，在超市收银处排队的其他所有人和我一样厌烦和沮丧，其中一些人的生活很可能比我更艰难、更单调、更痛苦。

再一次，请别以为我要给你们什么道德建议，或者我在说你们应该这么思考，或者有人期待你们自动地这样做。因为这很难，需要意志力和努力，如果你们像我一样，那么在有些日子里你可能做不到这点，或者你会直率地说你不愿意这样做。

但在大部分日子里，如果你足够自觉地给予自己一个选择，你可以选择以不同的方式来看待这位肥胖的、眼神无光的、浓妆艳抹的、刚在收银队伍里朝她的孩子大声嚷嚷的女士。或许她通常并不像这样。或许她已经连续三晚不眠，握着她即将因骨癌而死去的丈夫的手。又或者这位女士是汽车监理所的低薪帮你配偶解决了一个可怕而令人生气的繁琐问题。当然，这些都不是很有可能，但同样也并非不可能。只是取决于你愿意去考虑什么。假如你自以为你知道什么是现实，知道什么和什么东西真正重要，按默认设置来运作的话，那么你，像我一样，很可能不会去考虑那些并不恼人、并不痛苦的可能性。但假如你真的学习如何想，如何去关注，那么你会明白存在着其他选择。实际上你有力量把一个拥挤、炎热、缓慢的消费者地狱般的情境体验得既有意义又神圣，与创造星星的那些力量齐名：爱，友谊，一切事物深处神秘的一致性。

并不是说神秘的东西就一定是真的。唯一大写的真实，是你要去决定你试图看待它的方式。

我要说，这就是真正教育的自由，学习如何自我调整的自由。你要有意识地决定什么有意义，什么没有。你要去决定崇拜什么。

因为还有些别的，奇怪但却真实的事：在成人生活日复一日的壕沟里，真的没有那种叫无神论的东西。没有那种不崇拜的事。人人皆崇拜。我们要做的唯一选择是去崇拜什么。或许选择某种神或精神领袖来崇拜的最有说服力的理由是——不管是耶稣还是安拉，不管是耶和华还是巫术母亲神，或四圣谛，或什么不可侵犯的伦理准则——其他大部分你崇拜的东西会把你生吞了。如果你崇拜财物，如果你将生活的意义寄于其上，那么你永不会满足，永不会觉得自己满足。这是真理。崇拜你的身体、美貌、性感，那么你会总感觉丑陋。而当年岁开始显现，你会早在他们令你神伤之前死过一百万次了。在某种层面上，我们都已经懂得这些。它被符号化为神话、谚语、陈词、隽语、寓言；成为每个好故事的架构。关键在于，在日常意识中一直记得这道理。

崇拜权力，最终你会感觉虚弱和恐惧，然后你会需要比别人更多的权力来令你对自身的恐惧麻木。崇拜你的智慧，被看作聪明人，你最终会感觉愚蠢，像个骗子，总是在被识破的边缘。但这些形式的崇拜的诱人之处并不在于它们是邪恶的或有罪的，而在于它们是无意识的。它们是默认设置。

它们是那种你就那样渐渐陷入的崇拜，日复一日，对于你看见什么及如何衡量价值越来越具有选择性，而不去关注那些你正在做的事。而所谓的真实世界并不会阻止你运作你的默认设置，因为所谓的由人类、金钱、权力组成的真实世界会一路欢快地和唱，在自我的恐惧、愤怒、沮丧、渴望及崇拜之中。如今我们自身的文化已经以某些方式控制了这些力量，以生产巨大的财富、安慰及个人自由。这种自由有不少值得推崇之处。但当然，存在着各种不同种类的自由，而最珍贵的那种，在关于欲望和成就的外部大世界里很少被人提及。真正重要的那类自由，包括了关注、意识和纪律，能够真正地关心他人，每天一而再、再而三地以微小而并不性感的方式为其牺牲。

那是真正的自由。那就是受过教育，理解了如何去思考。其反面是无意识，是默认设置，是争斗，是无止境的、恼人的、关于获得并失去某种重要事物的意识。

我知道这听起来很可能并不有趣轻松，不令人鼓舞，不像毕业典礼演讲所理应的样子。这是什么，据我所知，假如剥去那些微妙的修辞的话是大写的真理。当然，你们可以自由地思考随便什么你们愿意思考的东西。但只是请别将它看成某个指手画脚的劳拉博士的布道。这些东西皆无关道德、无关宗教、无关教条，也无关那些来世的大问题。

大写的真理，乃是关注此世。它与真正教育的真正价值有关，这几乎无关知识，而与简单的意识有着千丝万缕的联系，那是关于什么是真实和重要的意识，它寓于我们周围的简单视野之中，每时每刻，我们需要一遍遍地不断提醒自己。

“这是水。”

“这是水。”

要做到这点，要在日复一日的成人世界里保持意识和活力，困难得令人难以想象。这意味着又有一句陈词滥调其实是对的：你们的教育真的是一生的事情。而它始于：现在。

我祝愿你们一路好运。


英文翻译
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大卫·福斯特·华莱士给我们的启示

Probably the most dangerous thing about an academic education -- at least in my own case -- is that it enables my tendency to over-intellectualise stuff, to get lost in abstract argument inside my head, instead of simply paying attention to what is going on right in front of me, paying attention to what is going on inside me.

很可能学术教育最危险的部分——至少对我而言——就是它使我倾向于把事情过分理智化，迷失于脑中的抽象论证，而非关注正发生在我眼前的东西，关注正在我内心发生的东西。

This, I submit, is the freedom of a real education, of learning how to be well-adjusted. You get to consciously decide what has meaning and what doesn't. You get to decide what to worship.

我要说，就是真正教育的自由，学习如何自我调整的自由。你要有意识地决定什么有意义，什么没有。你要去决定崇拜什么。

Worship power, you will end up feeling weak and afraid, and you will need ever more power over others to numb you to your own fear. Worship your intellect, being seen as smart, you will end up feeling stupid, a fraud, always on the verge of being found out.

崇拜权力，最终你会感觉虚弱和恐惧，然后你会需要比别人更多的权力来令你对自身的恐惧麻木。崇拜你的智慧，被看作聪明人，你最终会感觉愚蠢，像个骗子，总是在被识破的边缘。

The capital-T Truth is about life BEFORE death. It is about the real value of a real education, which has almost nothing to do with knowledge, and everything to do with simple awareness; awareness of what is so real and essential, so hidden in plain sight all around us, all the time, that we have to keep reminding ourselves over and over.

大写的真理，乃是关注此世。它与真正教育的真正价值有关，这几乎无关知识，而与简单的意识有着千丝万缕的联系，那是关于什么是真实和重要的意识，它寓于我们周围的简单视野之中，每时每刻，我们需要一遍遍地不断提醒自己。


22　A Whisper of AIDS

低语艾滋
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背景资料

玛丽·费希尔是一位美国政治活动家，艺术家和作家。自从被第二任丈夫传染艾滋病之后，她就成为艾滋病预防和宣传教育的倡导者，为身患艾滋病的人们热情工作。本篇是她1992年在共和党休斯敦全国代表大会上的演讲，呼吁国家尽快制定政策应对艾滋病，呼吁国民给予艾滋病人关爱和支持。



I would never have asked to be HIV-positive. But I believe that in all things there is a purpose, and I stand before you, and before the nation, gladly.

我从来没有主动要求做一个艾滋病病毒的携带者。但是我相信，凡事都是有目的的。于是，我就站在众人的面前，站在国人的面前，心甘情愿。

——玛丽·费希尔



最名人档案



	姓　名
	玛丽·费希尔

（Mary Fisher）
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	职　业
	政治活动家、艺术家、作家



	国　籍
	美国



	出生日期
	1948年4月6日



	成功点睛
	身患艾滋病的母亲，勇敢地站出来号召，为更多不幸的人而战，并改写了自己的人生轨迹。



	代表作品
	《我的名字叫玛丽》、《回忆录》、《天使在人间》。



	个人成就
	创立玛丽·费希尔艾滋病临床研究教育基金（CARE）；

自2006年起，担任联合国艾滋病联合工作组的全球使者；

有关艾滋病主题的绘画和雕刻作品影响广大，赞誉无数。




名人简介

1948年4月6日玛丽·费希尔出生在肯塔基州的路易斯维尔市，在芝加哥长大。在金斯伍德高中毕业后进入密歇根大学就读，入学一年后进入底特律ABC电视台。1984年在因为酒精中毒接受治疗的过程中发觉自己的艺术天赋。治疗结束后，她去了纽约寻找机会，并在1987年遇到第二任丈夫布莱恩·坎贝尔。婚后生下一子，并领养了一个男孩。身为人母，家庭幸福的玛丽·费希尔却不知道可怕的事情已经发生。

1990年坎贝尔提出离婚，玛丽·费希尔才得知丈夫是艾滋病病毒携带者，而她也已被感染了。但是她没有沉默，就这样接受命运的安排，而是鼓起勇气面对，并不懈地呼吁全社会对艾滋病给予重视，给艾滋病人更多无私的关爱和理解。1992年她被邀请在共和党全国代表大会上发言。发言中她急切地希望政府打破沉默，应对艾滋病问题。就是这样一位母亲，在用自己微弱的力量感召社会，在同可怕的艾滋病魔斗争，在改变社会的冷漠和歧视。

她还是致力于艾滋病研究和教育的非赢利机构“艾滋病临床研究教育基金”（CARE）的联合创始人。自2006年起，她也成为联合国艾滋病联合工作组的全球使者，通过公共演讲、写作和艺术创作等多种途径进行她的事业。从一个弱势群体中勇敢走出来奔走呼号，通过自己的努力和艺术才能，帮助了无数人，也改写了自己的人生。
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Less than three months ago, at platform hearings
 in Salt Lake City, I asked the Republican Party to lift the shroud
 of silence which has been draped over the issue of HIV/AIDS. I have come tonight to bring our silence to an end.

I bear a message of challenge, not self-congratulation. I want your attention, not your applause. I would never have asked to be HIV-positive. But I believe that in all things there is a purpose, and I stand before you, and before the nation, gladly.

The reality of AIDS is brutally
 clear. Two hundred thousand Americans are dead or dying; a million more are infected. Worldwide, 40 million, 60 million, or a hundred million infections will be counted in the coming few years. But despite science and research, White House meetings, and congressional hearings, despite good intentions and bold initiatives
 , campaign slogans
 , and hopeful promises, it is, despite it all, the epidemic which is winning tonight.

In the context of an election year, I ask you -- here, in this great hall, or listening in the quiet of your home -- to recognize that the AIDS virus is not a political creature. It does not care whether you are Democrat or Republican. It does not ask whether you are black or white, male or female, gay or straight, young or old.

Tonight, I represent an AIDS community whose members have been reluctantly
 drafted from every segment
 of American society. Though I am white and a mother, I am one with a black infant
 struggling with tubes
 in a Philadelphia hospital. Though I am female and contracted this disease in marriage, and enjoy the warm support of my family, I am one with the lonely gay man sheltering
 a flickering candle from the cold wind of his family's rejection
 .

This is not a distant threat; it is a present danger. The rate of infection is increasing fastest among women and children. Largely unknown a decade ago, AIDS is the third leading killer of young adult Americans today -- but it won't be third for long. Because, unlike other diseases, this one travels. Adolescents
 don't give each other cancer or heart disease because they believe they are in love. But HIV is different. And we have helped it along -- we have killed each other -- with our ignorance, our prejudice
 , and our silence.

We may take refuge
 in our stereotypes
 , but we cannot hide there long. Because HIV asks only one thing of those it attacks: Are you human? And this is the right question: Are you human? Because people with HIV have not entered some alien state of being. They are human. They have not earned cruelty and they do not deserve meanness
 . They don't benefit from being isolated
 or treated as outcasts
 . Each of them is exactly what God made, a person. Not evil, deserving of our judgment; not victims, longing for our pity. People, ready for support and worthy of compassion
 .

My call to you, my Party, is to take a public stand, no less compassionate than that of the President and Mrs. Bush. They have embraced me and my family in memorable ways. In the place of judgment, they have shown affection. In difficult moments, they have raised our spirits. In the darkest hours, I have seen them reaching not only to me, but also to my parents, armed with that stunning grief
 and special grace that comes only to parents who have themselves leaned too long over the bedside of a dying child.

With the President's leadership, much good has been done. Much of the good has gone unheralded
 , and as the President has insisted, much remains to be done. But we do the President's cause no good if we praise the American family but ignore a virus that destroys it.

We must be consistent if we are to be believed. We cannot love justice and ignore prejudice, love our children and fear to teach them. Whatever our role as parent or policymaker, we must act as eloquently
 as we speak else we have no integrity
 .

My call to the nation is a plea for awareness. If you believe you are safe, you are in danger. Because I was not hemophiliac
 , I was not at risk. Because I was not gay, I was not at risk. Because I did not inject drugs, I was not at risk.

My father has devoted much of his lifetime guarding against another holocaust
 . He is part of the generation who heard Pastor Nemoellor come out of the Nazi death camps to say.

"They came after the Jews, and I was not a Jew, so, I did not protest
 . They came after the trade unionists, and I was not a trade unionist, so, I did not protest. Then they came after the Roman Catholics, and I was not a Roman Catholic, so, I did not protest. Then they came after me, and there was no one left to protest."

The lesson history teaches is this: If you believe you are safe, you are at risk. If you do not see this killer stalking
 your children, look again. There is no family or community, no race or religion, no place left in America that is safe. Until we genuinely
 embrace this message, we are a nation at risk.

Tonight, HIV marches resolutely towards AIDS in more than a million American homes, littering its pathway with the bodies of the young -- young men, young women, young parents, and young children. One of the families is mine. If it is true that HIV inevitably turns to AIDS, then my children will inevitably turn to orphans
 .

My family has been a rock of support. My 84-year-old father, who has pursued the healing of the nations, will not accept the premise
 that he cannot heal his daughter. My mother refuses to be broken; she still calls at midnight to tell wonderful jokes that make me laugh. Sisters and friends, and my brother Philip (whose birthday is today) -- all have helped carry me over the hardest places. I am blessed, richly and deeply blessed, to have such a family.

But not all of you have been so blessed. You are HIV-positive but dare not say it. You have lost loved ones, but you dared not whisper the word AIDS. You weep
 silently; you grieve
 alone. I have a message for you: It is not you who should feel shame; it is we. We who tolerate ignorance and practice prejudice, we who have taught you to fear. We must lift our shroud of silence, making it safe for you to reach out for compassion. It is our task to seek safety for our children, not in quiet denial
 but in effective action.

Someday our children will be grown. My son Max, now four, will take the measure of his mother. My son Zachary, now two, will sort through his memories. I may not be here to hear their judgments, but I know already what I hope they are. I want my children to know that their mother was not a victim. She was a messenger
 . I do not want them to think, as I once did, that courage is the absence of fear. I want them to know that courage is the strength to act wisely when most we are afraid. I want them to have the courage to step forward when called by their nation or their Party and give leadership, no matter what the personal cost.

I ask no more of you than I ask of myself or of my children.

To the millions of you who are grieving, who are frightened, who have suffered the ravages of AIDS firsthand: have courage and you will find support.

To the millions who are strong, I issue this plea: Set aside prejudice and politics to make room for compassion and sound
 policy.

To my children, I make this pledge: I will not give in, Zachary, because I draw my courage from you. Your silly giggle
 gives me hope; your gentle prayers give me strength; and you, my child, give me the reason to say to America, "You are at risk." And I will not rest, Max, until I have done all I can to make your world safe. I will seek a place where intimacy
 is not the prelude
 to suffering. I will not hurry to leave you, my children, but when I go, I pray that you will not suffer shame on my account.

To all within the sound of my voice, I appeal: Learn with me the lessons of history and of grace, so my children will not be afraid to say the word AIDS when I am gone. Then their children, and yours, may not need to whisper it at all.

God bless the children, and God bless us all. Good night.


中文翻译





hearing
 [ˈhɪrɪŋ
 ] n.
 听证会

shroud
 [ʃraud
 ] n.
 遮盖物

brutally
 [ˈbruːtəli
 ] adv.
 残忍地，残暴地

bold
 [boʊld
 ] adj.
 大胆的

initiative
 [ɪˈnɪʃətɪv
 ] adj.
 初步行动

slogan
 [ˈsloʊɡən
 ] n.
 口号

reluctantly
 [rɪˈlʌktəntli
 ] adv.
 不情愿地

segment
 [ˈseɡmənt
 ] n.
 部分，部门

infant
 [ˈɪnfənt
 ] n.
 婴儿，幼儿；未成年人

tube
 [tuːb
 ] n.
 管道，软管

shelter
 [ˈʃeltər
 ] v.
 遮蔽，掩护

rejection
 [rɪˈdʒekʃn
 ] n.
 拒绝

adolescent
 [ˌædəˈlesnt
 ] n.
 青少年

prejudice
 [ˈpredʒudɪs
 ] n.
 偏见

refuge
 [ˈrefjuːdʒ
 ] n.
 躲避，庇护

stereotype
 [ˈsteriətaɪp
 ] adj.
 陈腔滥调

meanness
 [miːnɪs
 ] n.
 卑劣，恶劣；刻薄

isolated
 [ˈaɪsəleɪtɪd
 ] adj.
 孤立的，隔离的

outcast
 [ˈaʊtkæst
 ] n.
 被驱逐的人，流浪人

compassion
 [kəmˈpæʃn
 ] n.
 同情

stunning
 [stʌnɪŋ
 ] adj.
 令人印象深刻的

grief
 [ɡriːf
 ] n.
 悲痛，伤心事

unheralded
 [ʌnˈherəldɪd
 ] adj.
 未事先宣布的

eloquently
 [ˈeləkwəntli
 ] adv.
 善辩的

integrity
 [ɪnˈteɡrəti
 ] n.
 正直，诚实

hemophiliac
 [hiːməˈfiliæk
 ] n.
 血友病患者

holocaust
 [ˈhɑːləkɔːst
 ] n.
 大屠杀，大破坏

protest
 [ˈproʊtest
 ] v.
 抗议，反抗

stalk
 [ˈstɔːkɪŋ
 ] v.
 蔓延，猖獗

genuinely
 [ˈdʒenjuɪnli
 ] adv.
 真诚地

orphan
 [ˈɔːrfn
 ] n.
 孤儿

premise
 [ˈpremɪs
 ] n.
 假定，假设

weep
 [wiːp
 ] v.
 哭泣，悲叹

grieve
 [ɡriːv
 ] v.
 使悲伤，苦恼

denial
 [dɪˈnaɪəl
 ] n.
 否认

messenger
 [ˈmesɪndʒər
 ] n.
 信使

sound
 [saʊnd
 ] adj.
 合理的，可靠的

giggle
 [ˈɡɪɡl
 ] n.
 傻笑，咯咯的笑

intimacy
 [ˈɪntɪməsi
 ] n.
 亲密，亲昵

prelude
 [ˈpreljuːd
 ] n.
 先驱，序幕



差不多三个多月前，在盐湖城召开的政党纲领听证会上，我曾向共和党提出了请求，请求打破长期对艾滋病病毒和艾滋病问题保持的沉默。今晚，我来到这儿，要终结这样的沉默。

我带来的是挑战的信息，而不是自鸣得意的信息。我需要的是大家的关注，而不是大家的掌声。我从来没有主动要求做一个艾滋病病毒的携带者。但是我相信，凡事都是有目的的。于是，我就站在众人的面前，站在国人的面前，心甘情愿。

艾滋病的现实是残酷而清楚的。有20万美国人有的已经命丧黄泉，有的命悬一线；还有100多万人已经染上了艾滋病。在世界范围内，在未来的几年里，将会出现4000万、6000万、乃至1亿个艾滋病感染的病例。但是，尽管有科学研究，白宫会议与国会听证会，尽管有良好的初衷和大胆的倡议、竞选口号以及给人希望的承诺，撇开这些不说，今晚的赢家还是艾滋病。

在这个选举年里——无论您此刻是在这庄严的会议厅，还是在安静的家里——我都要请您明白：艾滋病病毒不是政治产物。它并不介意您是民主党人还是共和党人；它并不过问您是黑人还是白人，是男人还是女人，是同性恋还是异性恋，是青年人还是老年人。

今晚，我代表的是一个罹患艾滋病的社群。这个社群的成员来自美国社会的各个阶层，但都不是自愿加入的。尽管我是个白人，是个母亲，但我和一个正在费城医院和试管搏斗的黑皮肤的婴儿命运相连。尽管我是个女性，结婚时染上了艾滋病，同时也享受着家人温馨的支持，但我和一个孤独的同性恋男人命运相连。他正在家人厌弃的寒风下呵护着摇曳的生命烛火。

艾滋病的威胁并非遥不可及，相反，它的危险近在咫尺。妇孺的染病率正以最快的速度上升。艾滋病十年前还鲜为人知，可如今已是夺取美国年轻人生命的第三大元凶——不过，它屈居第三的位置也将不会维持多久。因为有别于其他疾病的是，艾滋病四处游荡。青少年不会因为自认为相爱而相互传染癌症或者心脏病。可艾滋病病毒却是另外一回事儿。无知、偏见和缄默使得我们助纣为虐，相互残杀。

我们或许会固守成见，但成见不能长久保护我们。因为艾滋病病毒发起进攻时只会问：你们是人吗？问得好！你们是人吗？因为艾滋病病毒的携带者并非变成了某种怪异的生物体，他们是人。他们并没有犯下遭此残酷待遇的罪行，不应该受到刻薄的对待。他们在被孤立、被遗弃当中没有获益。他们每个人都是上帝的子民，他们不是祸害，不应该受到审判；他们不是受害者，不渴望大家的怜悯。他们是需要支持、值得同情的人。

我呼吁你们，我的政党，要从公众的角度出发，我们的同情心不要亚于布什总统和布什夫人。他们给了我以及我的家人难以忘怀的拥抱。从审视的角度来看，他们流露出了他们的感情。在困难的时候，他们鼓舞了我们。在最黑暗的日子里，我看到他们带着令人印象深刻的悲伤和特别的善意，不仅把关怀给予了我，还有我的父母。这悲伤和善意只会来自长时间靠在濒临死亡的孩子床边的父母那里。

在总统的领导下，我们做了很多好事。不少好事无人知晓，但正如总统所说，还有很多事情等着我们去做。可是如果我们称赞一个美国家庭却忽略了摧毁它的病毒，我们就没有对总统说的事业有什么贡献。

如果我们要被别人相信，我们必须始终如一。我们不能热爱公平却忽略偏见，爱我们的孩子却害怕教育他们。作为父母或决策者，不管我们的角色是什么，我们的行动必须和我们能言善辩说的那些一致，否则我们就没有正直感可言。

我向国人发出的是“觉悟起来”的诉求。如果你们相信自己是安全的，那你们已身处险境了。当初不是因为我不是血友病患者就没有危险，不是因我不是同性恋就没有危险，不是因为我不吸毒就没有危险。

我父亲倾尽了他毕生大部分精力去避免另一个大屠杀。他们那一代人都听说过从纳粹死亡集中营中出来的内莫洛神父说的话：

“他们追捕犹太人，我不是犹太人，所以，我没有抗议。他们追捕工团主义者，我不是工团主义者，所以，我没有抗议。然后，他们追捕罗马天主教徒，我不是罗马天主教徒，所以，我没有抗议。接下来他们追捕我，已经没有剩下任何人可以抗议了。”

历史给我们上的一课是这样的：如果你相信你是安全的，你正处在危机之中。如果你没有看见这个侩子手围捕你的孩子们，就再看一遍吧。在美国，已经没有任何家庭或社区、任何种族或宗教、任何地方是安全的。除非我们真正地接受这个信息，否则我们就是一个处在危机中的民族。

今晚，艾滋病病毒在100多万美国家庭里正稳步地向艾滋病迈进，沿途丢弃的尽是年轻的尸骨——年轻的男人、年轻的女人，年轻的父母和年幼的孩童。在这些众多的家庭中就有我的家庭。如果艾滋病病毒果真不可避免地令我患上艾滋病，那么我的孩子们将不可避免地成为孤儿。

我的家人一直给予我磐石般的支持。我84岁的父亲一直致力于上帝“医治万民”的事业，他不愿意接受自己无力医治女儿创伤的假定。我母亲拒绝放弃希望，午夜时分，她仍打来电话讲些令我捧腹的精彩笑话。姐妹、朋友、我的兄弟菲利普（今天是他的生日）——他们都帮助我穿越了最艰难的地带。拥有这样一个家庭，我是幸福的，深深的、无比的幸福。

但是，不是每个人都如我这般幸福。你们是艾滋病病毒的携带者，但却没有勇气说出来；你们失去了心爱的人，但却没有勇气轻声说出“艾滋病”这个词。你们默默啜泣，独自悲伤。我要告诉你们的是：应该感到羞愧的不是你们，而是我们大家！是我们容忍无知，抱有偏见！是我们教会你们害怕！我们必须打破沉默，让你们在争取同情时感到心安理得。我们有义务给孩子们寻求安全，但不是通过默默的排斥而应是积极的行动。

有一天我们的孩子会长大。我的儿子麦克斯现在四岁，会了解他母亲的情况。我现在两岁的儿子扎加利也会从他的记忆里分辨出来。我那时可能不在这儿听他们的评判，但是我已经知道我希望他们怎样。我想要我的孩子们知道，他们的母亲不是个受害者，她是个信使。我不希望他们像我曾经那样，以为勇气就是无所畏惧。我希望他们知道，勇气就是当我们最害怕的时候能做出明智举动的力量。我希望当他们的国家或政党召唤他们领导别人时，他们有勇气向前迈进，不管个人会付出什么代价。

我对你们的要求并不比我对自己和我的孩子们的要求多。

对那些哀伤着恐惧着罹患了艾滋病的数以百万计的人们，我想说：鼓起勇气，才能获得支援！

对数以百万计的健康人，我恳求你们放下偏见和政见，施以怜悯，制定明智的政策。

对我的孩子们，我做出如下保证：扎加利，我不会放弃，因为我从你那里获得了勇气。你咯咯的傻笑给了我希望；你轻声的祈祷给了我力量；而且你，我的孩子，给了我理由，对美国说：“你处于危险中。”麦克斯，我不会停歇，直到我已经做了所有我能做的、使你的世界安全的事情。我会找一个地方，在那里亲昵的行为不会是苦难的序幕。我不会急着离开你们，我的孩子们，但是当我走的时候，我祈祷你们不会因为我而蒙受耻辱。

我要向所有的人高声疾呼：和我一起汲取历史教训吧，和我一起学习宽容吧。这样，我的孩子们在我离去时才会有胆量说出“艾滋病”这个字眼儿，他们的孩子以及你们的孩子也许就再也不必窃窃私语说出“艾滋病”这个字眼儿了。

上帝保佑我们的孩子，上帝也保佑我们大家。晚安。


英文翻译




玛丽·费希尔给我们的启示

I bear a message of challenge, not self-congratulation. I want your attention, not your applause.

我带来的是挑战的信息，而不是自鸣得意的信息。我需要的是大家的关注，而不是大家的掌声。

We must be consistent if we are to be believed. We cannot love justice and ignore prejudice, love our children and fear to teach them. Whatever our role as parent or policymaker, we must act as eloquently as we speak else we have no integrity.

如果我们要被别人相信，我们必须始终如一。我们不能热爱公平却忽略偏见，爱我们的孩子却害怕教育他们。作为父母或决策者，不管我们的角色是什么，我们的行动必须和我们能言善辩说的那些一致，否则我们就没有正直感可言。

They came after the Jews, and I was not a Jew, so, I did not protest. They came after the trade unionists, and I was not a trade unionist, so, I did not protest. Then they came after the Roman Catholics, and I was not a Roman Catholic, so, I did not protest. Then they came after me, and there was no one left to protest.

他们追捕犹太人，我不是犹太人，所以，我没有抗议。他们追捕工团主义者，我不是工团主义者，所以，我没有抗议。然后，他们追捕罗马天主教徒，我不是罗马天主教徒，所以，我没有抗议。接下来他们追捕我，已经没有剩下任何人可以抗议了。


23　Keep Your Dreams

执着于你的梦想
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背景资料

2005年11月16日，在世界影坛被誉为“超级硬汉”的阿诺德·施瓦辛格来到清华大学发表演讲。时任加州州长的他已年届58岁，依然风度翩翩，一上场就博得了热烈的掌声。以“执着于你的梦想”为主题，施瓦辛格与学生们畅谈理想，并分享了自己的成长故事。他说，自己在追逐梦想的过程中，常受到一些人的嘲讽和质疑，但他没有为此动摇，始终坚持通过自己取得的每一点进步去改变生活、改变未来。他的这种“执着于梦想”的精神是否让我们的目标更加坚定呢？



Some of your families maybe don't believe in your dreams. But let me tell you something, my young friends. Keep your dreams. No matter what, keep your dreams. Don't give up on them, even when you are temporarily defeated or denied. Keep your dreams.

你们的家人也许不相信你们的梦想，但是，年轻的朋友们，让我告诉你们，执着于你的梦想！无论如何，坚持你们的梦想。即使你们遭遇暂时的失败或被否定，也不要放弃你们的梦想。执着于你的梦想。

——阿诺德·施瓦辛格



最名人档案



	姓　名
	阿诺德·施瓦辛格

（Arnold Alois Schwarzenegger）
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	职　业
	美国加州州长

电影演员

健身运动员



	国　籍
	美国



	出生日期
	1947年7月30日



	毕业院校
	威斯康辛大学苏必略分校



	代表作品
	《终结者》《真实的谎言》



	成功点睛
	施瓦辛格最大的特点是他办任何一件事都抱有极强的自信，并且始终坚持自己的梦想。




名人简介

阿诺德·施瓦辛格1947年7月30日生于奥地利，1983年加入美国籍。施瓦辛格在好莱坞是个传奇人物，没有受过专门的表演训练，但却跻身好莱坞主流影星之列。他在其他领域的建树同样引人注目。而最重要的是，那种百折不挠、坚韧不拔的意志贯穿了他各个时期的奋斗历程。阿诺德·施瓦辛格是当今国际影坛娱乐片领域里当之无愧的王者，但他最令人钦佩的不是他的王者之气，也不是他的肌肉、他的演技、他的精明，而是他那股永远向上的精神。

施瓦辛格总是充满自信。他在1973年出版的自传小说《阿诺德，一个健美运动员的成长》中说：“我知道我是一个赢者，我知道我一定要做伟大的事情。”在洛杉矶定居后，他不满足于只是个健美冠军，立即向世界富豪的目标前进。无穷的抱负和充沛的精力使施瓦辛格永远迎接新的挑战。施瓦辛格的名字如同原子弹爆炸一样响遍全球，已经有人用“神话”来形容他的成功故事。在美国这个性、吸毒、摇滚乐流行的地方，施瓦辛格的影迷数量竟可以排在第四位。施瓦辛格简直成了大众文化的代表，美国人的偶像。
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Well, thank you very much, President. First of all, I want to thank President Gu for having me here, and I want to thank Mr. Qizhi for your kind introduction. Thank you very much.

It is wonderful to be here at this university. What a special place. I just looked around a little bit here, it's a gorgeous
 , gorgeous place. I want to congratulate you for going to this magnificent
 university here.

Now, the last time I was here in China was five years ago, and then I was promoting my movies. They had a movie festival here, the Arnold Schwarzenegger Movie Festival. I remember they showed all my movies for a week -- which was a rarity
 , may I remind you -- and they also showed the movies on television. But we also were here to promote Special Olympics, which is an organization that helps people with mental disabilities, so I was here for both reasons.

But this time I'm here as the governor of the great state of California. I'm here representing the people of California, and we're here on a trade mission
 to see how we can do more business with China and to help each other, because both California is a very fast growing state, and China is a very fast growing country, and there are a lot of things that we can do for one another.

But I didn't want to miss the opportunity to come here today and to talk with the young people; as a matter of fact, to the brightest young people of China. And this is why it is so great to be here at the Tsinghua University, and I'm honored that I was invited here.

Now, I read a little bit about the history of Tsinghua, and the history I learned that actually this school originally prepared students to attend universities in America.

Now, I also know that since the attack
 on our World Trade Centers it has become more and more difficult to go to the universities in America because you need to fill out all kinds of paperwork
 now and you have to get visas
 , and it's very complicated, and you have to wait a much longer period of time to go over there. But let me tell you, things are improving already.

I've heard that it's easing up
 the restrictions, and it's easier to get a visa. My young Chinese friends, I want to tell you that in case
 no one from America has ever invited you, let me do this right now here personally. I want to warmly invite all of you here to come to the United States, and especially to come to California, because that's the happening place. California is the best place.

Please come and visit us, we will welcome you. I invite you all to come there and to travel, to meet the American people, and to come there and study in our universities, and some day hopefully you will come and do business over there, or maybe you'll want to move over there. Whatever your goal is, you're always welcome. America, after all, let's not forget, is the land of opportunity. And it's not only the land of opportunity for Austrians like me, but for Chinese people as well. Remember that.

I know that beginning with this century, China is also becoming a land of opportunity.

It's a fast growing place, and as the students of this great university and the citizens of a rising China, I think that you have a great future also here in this country.

And today I want to talk to you a little bit about the dreams, about the dreams of your future, and dreams for this country.

I want to talk to you a little bit about dreams, because it seems to me that I'm somewhat of an expert in dreams, because I had a lot of my dreams become a reality.

So let me just briefly tell you my story, and tell you a little bit about how I started with my career. I think that this story kind of relates a little bit also to you, and also to China.

I started way back as a weightlifter. I always liked the idea of lifting weights and being a bodybuilder. From the first moment when I gripped
 a barbell
 and held it around the bar and lifted the steel above my head, I felt this exhilaration
 , and I knew then that this is something that I'm going to do; that I was in love with that, and this is going to be something that I'm going to do. I'm going to pursue the sport of weightlifting
 and body-building
 .

Now, I remember the first real workout
 that I had. It was eight miles away from my home village in Austria there was a gymnasium
 , and I rode to that gymnasium with a bicycle. And there I trained for half an hour, because they said that after half an hour you should stop because otherwise your body will get really sore
 . But after half an hour I looked at my body, and nothing had happened. So I said, "I'd better work out for another half hour." So I lifted some more. My strength didn't improve, I didn't see the muscles pop out
 or anything like that, so I trained for another half an hour. And then after another half hour I trained another half hour, and all together I trained two and a half hours.

Well, let me tell you something. After two and a half hours -- I left the gymnasium, even though they told me that I shouldn't train that much or I would get really sore -- I rode my bicycle home. And after the first mile I got numb
 , and I couldn't feel anymore the handle
 of the bicycle, and I fell off the bike and I fell into the ditch
 on the side of the road. So I got up again and I tried it again. Another few yards, I fell off the bicycle again. And I tried it three, four more times, and I just couldn't ride my bicycle because my body was so numb and my legs felt like noodles.

Well, let me tell you something. The next morning when I got up, my body was so sore that I couldn't even lift my arms to comb my hair. I had to have my mother comb my hair, and you know how embarrassing that is. But you know something? I learned a very important lesson, that pain means progress. Pain is progress. Each time my muscles were sore from a workout I knew that they were growing and they were getting stronger.

I think there is a real life lesson in that. After two or three years of discipline
 and determination and working out hard, I actually changed my body, and I changed my strength. And that told me something, that if I could change my body that much, and if I could change the strength of my body that much, then I could also change anything else. That I could change my habits, I could change my intelligence, that I could change my attitude, my mind, my future, my life. And this is exactly what I have done. I think that that lesson applies to people, and it also applies to countries. You can change; China can change; everyone in the world can change.

My parents, of course, I have to tell you, didn't understand my dreams at all. They were always wondering: "What is he doing? When are you going to get a job, a real job? When are you going to make money?" And all of those questions I got. And they said, "I hope we didn't raise a bum
 , someone that doesn't make money and just wants to live in a gymnasium and think about their bodies." Well, I endured
 all of this negative thinking, and the more negative the thinking got, and the more negative the questions got, the stronger and the more positive I became, the stronger I became inside.

So of course some of your families maybe think the same way, and this is why I'm mentioning that. Some of your families maybe don't believe in your dreams. But let me tell you something, my young friends. Keep your dreams. No matter what, keep your dreams. Don't give up on them, even when you are temporarily defeated
 or denied. Keep your dreams.

I remember the first time I went to the United States and I was competing in a competition. It was the World Championship
 in Bodybuilding. I lost. I came in second, and I was devastated
 . I was crushed
 . I felt like a loser, a major loser, let me tell you. I cried, as a matter of fact, because I felt like I disappointed my friends and I disappointed myself. But the next day I got my act together
 , I shifted gears
 , and I said, "I'm going to learn from that lesson. I'm going to stay here in America. I'm not going to go back to Europe. I'm going to stay in America and I'm going to train with the American champions. I'm going to train the American way. I'm going to eat the American food. I'm going to train with the American machines and the principles. And a year later, in America, I became the World Champion in Bodybuilding. So I think this is a very, very important lesson.

And from then on, I continued. My career took off, and everything that I wanted to do I accomplished. First it was to become a champion in bodybuilding. Later on I became a movie star, to do all the great movies, the Conan
 movies and the Terminator
 movies and all this. Then I became the governor of the great state of California, of the sixth largest economy in the world.

All of this happened because of my dreams, even though other people told me that those dreams were bogus
 and they were crazy, but I held onto my dreams.

And people would always say, no matter what, even in bodybuilding they said I would never make it. And later on in the movies, in Hollywood they said I would not make it. They said, "You will never make it. You have a German accent
 . No one in Hollywood has ever made it with a German accent. Yeah, maybe you can play some Nazi roles or something like that, but you cannot become a leading star with an accent. Plus your body. You're overdeveloped. You have all these muscles. They did Hercules
 movies 20 years ago; that's outdated. Now it's Woody Allen. Woody Allen is in, his body is in." And those were the messages. "And Al Pacino, the skinny
 guy, he is in. But not your body, it's too big. And your name, Schwarzenegger, it will never fit on a movie poster
 . Forget it. Forget it. You will never make it. Go back to bodybuilding."

Well, the rest is history. After Terminator 3
 , I became the highest paid movie star in Hollywood. And let me tell you something, it continued on. Even when I ran for governor people said, "Arnold, you will never make it. You will never become governor of California. What do you know about government?" Well, the fact is, I knew exactly as much about government as the rest of the people knew in California, which is that government is out of touch, and it's out of sync
 with the people, and it needed a shakeup
 . So I didn't listen to all those people that said I would never make it. I continued campaigning, I listened to my dreams, and the rest also is history. I became governor.

So always it just carried me on, those dreams. So bodybuilding gave me the confidence, movies gave me the money, and pubic service and being a governor gave me a purpose larger than myself. And that is the brief story of my dreams and a brief story of my early life, and how my dreams made me successful.

A person, of course, should not be stingy
 with their dreams. So I, of course, don't just think and dream about myself, but I also have dreams for you, and dreams for China. So let me just talk a little bit about that. China's economy has become an engine
 of human progress, lifting millions of people out of poverty. This is a moral and economic good for China and for the rest of the world. I often read that China's economy is likely to become the largest in the world over the next 50 years, and I think this is terrific
 . This does not mean, of course, that America will get poorer; it just means that China will get richer, and the United States will benefit from China's progress as much as the U.S. benefited from the rise of Western Europe after World War II.

Some in my country fear that China's research and development will overtake
 America's, but I believe that America and the world will benefit from China's scientific and technological advances. I think we will benefit from that. If China makes advances in stem cell
 research, the rest of the world will benefit from that. If China discovers an energy breakthrough
 , this is good for the rest of the world, such as the benefit of a free market.

Some fear that China will buy up
 American companies, but that fear also existed in the 80s, when America feared that Japan was going to buy up American companies. So what? It was just good, and to the benefit of America. We should welcome China's investment in American companies, just as we welcome the billions of dollars that China has invested in U.S. treasury bonds
 . This shows that China has faith in America, and American investment in China shows that we have faith in you. So I believe that China and U.S. economic relations will become even closer in the years ahead. Certainly I realize that we do not agree on everything, but who does? Certainly I realize that China has major hurdles
 to overcome, but it is not for me to say how China should overcome those hurdles and achieve its dreams.

But I can tell you, however, what has given America such energy and strength over the last 200 years, and perhaps there are some insights in this for China. America is a nation that believes in the power of the individual, and what the individual can accomplish, no matter the color, no matter the religion, no matter the ethnic background of the individual.

Recently, as you probably maybe have read, Rosa Parks, a former seamstress
 married to a barber, married to a hairdresser, died, and she lay in honor in the Rotunda
 of the U.S. Capitol
 in Washington. People from around America came to say farewell to her and to thank her for changing our history and for changing our society. Now, what did this 92-year-old black woman do that deserved such great honor? What did she do? Well, in 1955, the days of racial segregation
 , she had refused to give up her seat on the bus to a white man. She had refused. Her simple refusal to move to the back of the bus put into motion events that led to my country's great civil rights movement. The small protest
 of a woman that maybe weighed less than 100 pounds brought down a racist
 system. As you can see, the individual can make a difference.

Let me tell you about another individual, Ken Behring, a millionaire California businessman who found his passion
 in giving wheelchairs to poor and physically disabled people all around the globe, including China. He says that he has met people who have spent years in rooms with no window, just lying there and staring up at the ceiling, never seeing the outside world unless someone was willing to pick up that person and take them outside to show them the world. He says that it's no wonder so many of those physically disabled people dream about being a bird. Mr. Behring says that most of us think that a wheelchair would be a confinement
 , but to millions of people it is not a confinement, it is freedom, freedom to move and to go to school, freedom to vote, freedom to get a job, and freedom for hope for the future. He has given freedom and wheelchairs to 400,000 people around the world. The individual can make a difference.

My mother-in-law, Eunice Kennedy Shriver -- I always like to mention her, because it gets me on the good side of her -- she, for instance, started an organization called Special Olympics. She started Special Olympics which is for people with mental disabilities. And of course when she started that organization she was told by the experts, "Don't do it. You cannot take people with mental disabilities out of mental institutions and have them participate
 in sports events. They will drown
 in the swimming pools. They will kill each other out there, they will hurt each other. Don't do it." But Eunice Kennedy Shriver had a dream and a passion, and today millions of people compete in Special Olympics around the world, including right here in China. This is why I was here five years ago. Five years ago you had 50,000 participants in the Special Olympics. Today, five years later, you have 500,000 participants in Special Olympics. 500,000 people are getting a chance to participate in sports programs, getting a chance to have health care, have a chance to be treated equally, with respect and with tolerance
 . So Eunice Kennedy Shriver exemplifies
 that the individual can make a difference.

And I think what I'm trying to say to you is that each and every one of you can make a difference. So as you study and as you become smarter, and as you become richer, think about that, that there are millions of people that need your help. Now, you maybe ask yourself the question, what can I do? Well, let me tell you. Even though you maybe have no money or nothing, you can go out and help a child that has not learned yet how to read. You maybe can go out and help a person that is physically handicapped
 , to lift them up and to take them outside so they can see the world. There are so many different things that you can do. You maybe can take a person that is mentally disabled, to take them to a soccer game. There are all kinds of things that the individual can do to reach out and to help.

Imagine what could be accomplished if the dreams of China's 1.3 billion individuals could be unleashed
 . Imagine what could happen. Each of you here has the power of the individual within you, you have the power of your dreams within you, and these are tremendous
 powers. You're young, you're educated, and you are the very best China has to offer. My young Chinese friends, I believe in your dreams. I believe that you can achieve them, and I believe you can make a difference, a big difference. All you have to do is just make the commitment
 . All you have to do is create the action and commit, and say, "Let's do it." Go out and do it. I'm asking you. Do it for yourself, do it for China, and do it for the good of
 the world. Thank you very much for listening. Thank you.

God bless the children, and God bless us all. Good night.


中文翻译





gorgeous
 ['ɡɔ:dʒəs
 ] adj.
 华丽的，极好的

magnificent
 [mæɡ'nifisənt
 ] adj.
 壮丽的

rarity
 ['rεərəti
 ] n.
 罕见

mission
 ['mɪʃn
 ] n.
 使命，任务

attack
 [ə'tæk
 ] n.
 攻击，袭击

paperwork
 ['peipɚˌwə:k
 ] n.
 论文

visa
 ['viːzə
 ] n.
 签证

ease up
 缓和，放松

in case
 如果，万一

grip
 [ɡrip
 ] v.
 紧握

barbell
 ['bɑ:ˌbel
 ] n.
 杠铃

exhilaration
 [iɡˌzilə'reiʃn
 ] n.
 兴奋

weightlifting
 ['weitliftiŋ
 ] n.
 举重

bodybuilding
 ['bɔdibildiŋ
 ] n.
 健美

workout
 ['wə:kaut
 ] n.
 锻炼；练习；试验

gymnasium
 [dʒim'neiziəm
 ] n.
 健身房

sore
 [sɔː
 ] adj.
 疼痛的

pop out
 突出

numb
 [nʌm
 ] adj.
 麻木的

handle
 ['hændl
 ] n.
 把手，柄

ditch
 [ditʃ
 ] n.
 沟渠

discipline
 ['disiplin
 ] n.
 纪律

bum
 [bʌm
 ] n.
 能力差的人

endure
 [in'djuə
 ] v.
 容忍

temporarily
 ['tempərərili
 ] adv.
 临时地

defeat
 [di'fiːt
 ] v.
 战胜，打败

championship
 ['tʃæmpiənʃip
 ] n.
 锦标赛

devastate
 ['devəsteit
 ] v.
 使不知所措

crush
 [krʌʃ
 ] v.
 击垮

get one's act together
 恢复镇静，稳定情绪，振作精神

shife gears
 改变方式

bogus
 ['bəuɡəs
 ] adj.
 虚假的

accent
 ['æksənt
 ] n.
 口音

hercules
 ['hə:kjuli:z
 ] n.
 大力士，巨人

skinny
 ['skini
 ] adj.
 皮包骨的

poster
 ['pəustə
 ] n.
 海报

out of sync
 不同步

shakeup
 ['ʃeikʌp
 ] n.
 （政策等的）剧变

stingy
 ['stindʒi
 ] adj.
 吝啬的，缺乏的

engine
 ['endʒin
 ] n.
 发动机

terrific
 [tə'rifik
 ] adj.
 极好的

overtake
 [ֽəuvə'teik
 ] v.
 超过

stem cell
 干细胞

breakthrough
 ['breikˌθruː
 ] n.
 突破

buy up
 收购

treasury
 ['treʒəri
 ] n.
 国库

bond
 [bɔnd
 ] n.
 债券

hurdle
 ['hə:dl
 ] n.
 障碍

seamstress
 ['si:mstris
 ] n.
 女裁缝师

rotunda
 [rəu'tʌndə
 ] n.
 圆形大厅

capitol
 [ˈkæpitəl
 ] n.
 （美国）国会大厦

racial segregation
 种族隔离

protest
 [prəu'test
 ] n.
 抗议

racist
 ['reisist
 ] n.
 种族主义者

passion
 ['pæʃən
 ] n.
 热情，激情

confinement
 [kən'fainmənt
 ] n.
 限制

participate
 [pɑː'tisipeit
 ] v.
 参加，参与

drown
 [draun
 ] v.
 淹死，淹没

tolerance
 ['tɔlərəns
 ] n.
 宽容

exemplify
 [iɡ'zemplifai
 ] v.
 作为例证

handicapped
 ['hændikæpt
 ] adj.
 残废的

unleash
 [ˌʌn'li:ʃ
 ] v.
 把……释放出来

tremendous
 [tri'mendəs
 ] adj.
 极大的

commitment
 [kə'mitmənt
 ] n.
 承诺，保证

for the good of
 为了……的利益



非常感谢。首先，我要感谢顾校长邀我至此，我还要感谢奇志先生对我的热心引荐。谢谢你们。能来到清华大学让我感到万分荣幸。这个地方真的很特别！仅稍作环顾，我就发现，这里绚丽多彩。祝贺你们能来到这所宏伟壮观的大学学习。

上次我来中国是五年前的事了，当时是为了宣传我的电影。他们在这里举办了一个电影节——阿诺德·施瓦辛格电影节。我还记得他们整整一个星期都在放映我主演的电影，这并不常见。此外，他们还在电视上放映这些电影。当时我们来这里的另一个目的是宣传帮助智障人士的特殊奥林匹克运动会。因此，当时我来这里有双重目的。

但是，这一次我作为加利福尼亚州州长，谨代表加利福尼亚州的人民来到中国，肩负如何能与中国建立更多贸易往来并互利合作的重要使命。因为加利福尼亚是一个高速发展的州，而中国也是一个高速发展的国家，我们的合作是双赢的。

但我也不想错失今天来这里与你们这些年轻人交谈的机会。事实上，你们是中国最杰出的年轻人。这就是我为能来到清华而感到无比高兴的原因，也是我为能被贵校邀请而感到无比荣幸的原因。

现在，我对清华的历史略有了解，我了解到，这所学校最初实际上是为那些准备前往美国上大学的学生创立的院校。

同时我也知道，自从我们的世贸大厦遭遇空袭以来，去美国的大学深造越来越难了，因为你们现在需要填写各种各样的书面材料，还必须获得签证。这个过程非常复杂，你们得等很长的时间才能去美国。但让我告诉你们，情况已在不断改善。

我听说，限制条件已趋于宽松，获得签证更容易了。年轻的中国朋友们，我想告诉你们，如果美国还没有人邀请你们，那么我现在就以个人名义邀请你们。我想诚挚地邀请你们所有人到美国，尤其要来加利福尼亚州，因为那里上演着许多传奇。加利福尼亚州是首选之地。

来吧，我们将欢迎你们来访。我邀请在座的各位去那里旅游，去结识美国人民，去我们的大学学习，希望你们有朝一日能在那里做生意，你们或许想要移居那里。无论你们的目标是什么，我们都欢迎你们的到来。不要忘了，美国毕竟充满了机遇，不仅对像我这样的奥地利人是这样，对中国人也是如此。请大家记住这一点。

我知道自本世纪以来，中国这片大地上也开始充满机遇。

中国正在快速发展，而你们作为这所出类拔萃的大学的学生，作为这个正在崛起的国家的公民，我相信你们在这个国家也会有一个光辉灿烂的未来。

今天，我想跟你们谈谈梦想，关于畅想你们未来的梦想，关于中国的梦想。

我之所以想跟你们略谈梦想，是因为我觉得自己似乎是这方面的专家，因为我的许多梦想都已经实现了。

因此，让我简单地讲述一下我的故事，告诉你们我是怎样开始我的职业生涯的。我想这个故事多多少少会对你们甚至对中国有所启示。

我出道时是个举重运动员。我一直都喜欢举重运动，渴望能成为一名健美运动员。自从第一次抓紧杠铃、将其高高举过头顶之际，我就为此感到异常兴奋。那时我知道，我迷上了这项运动，这将是我要做的事情，我将从事举重和健美运动。

我还记得最初那次真正的训练。当时我骑着自行车前往一家健身房，那儿离我在奥地利一个小村庄里的家有八英里之遥。在那里我训练了半个钟头，因为他们告诉我，训练半个小时后需要停下来，否则你会全身酸痛。但半小时之后，我看看自己的身体，一点变化也没有！于是我说，“最好再练半小时吧。”就又多举了几下。可是我的力气并未因此增强，也不见肌肉鼓起来。然后我又练了半小时，再加半小时……结果总共练了两个半小时。

让我告诉你们，尽管他们告诉我不能练那么久，否则会浑身酸痛，但我训练了两个半小时，然后离开健身房骑车回家。刚走一英里，我顿觉四肢麻木，连车把都感觉不到了，结果整个人从车上摔下来，掉进了路边的水沟里。我站起了，又试了一次，但没骑多远又摔了下来。接下来我又试了三四次，但依旧不行，因为我全身异常酸麻，感觉腿就像面条一样软弱无力。

第二天早上起床，我浑身酸痛，连举手梳头都无能为力，只好叫我母亲帮我梳头——这真令人难堪！可你们知道吗，我获得了一个非常重要的教训：疼痛意味着进步。要想进步就得吃苦。每次我因过度训练而感觉肌肉酸痛时，我都知道，我的肌肉在增长、在变得更强壮。

我认为，那其中蕴含着人生真谛。经过两三年意志上的磨练和体力上的锻炼，我最终改变了我的身体，我的力气也变大了。这件事告诉我，如果我可以如此多地改变我的身体，增强我的力气，我就能改变其他的一切：我能改变不好的习惯，能增强我的智慧，能改变我的态度、思想以及我的未来和我的人生。事实上我已经做到了。我想，这一教训也适用于任何人，也适用于任何国家。你们可以改变，中国可以改变，世界上每一个人都可以改变。

当然，我得告诉你们，我父母根本无法理解我的梦想。他们总是疑惑地问，“他在做什么呢？你什么时候能得到一份工作、一份真正的工作？你什么时候能挣钱？”还有一些类似的疑惑。他们会说，“希望我们养的不是一个寻欢作乐的儿子，一个不挣钱却只想在健身馆里整天想着他的身材的人。”我承受了所有这一切消极的想法，而且这些想法越消极，我就变得越积极；这些疑虑越多，我就变得越坚强，我的内心也变得更强大。

当然你们中有些人的家人可能也会这么想，这也是我提起这件事的原因。你们的家人也许不相信你们的梦想，但是，年轻的朋友们，让我告诉你们，执着于你们的梦想！无论如何，坚持你们的梦想。即使你们遭遇暂时的失败或被否定，也不要放弃你们的梦想。执着于你的梦想。

我还记得第一次到美国参加世界健美锦标赛。当时我输了，我仅得了第二名，感觉非常绝望，彻底崩溃了。让我告诉你们，我当时就像一个失败者，一个遭受惨败的人。我哭了，事实上因为我感觉自己让朋友失望了，也让自己失望了。但第二天，我重振旗鼓，改变了态度，并对自己说，“我要吸取教训。我要留在美国。我不会再回欧洲。我要留在美国与美国的冠军一起训练，以美国的方式训练。我要吃美国的食物，用美国的健美器材和原则来训练。”一年后，我成了世界健美冠军。所以，在美国，我认为这是一次非常非常重要的教训。

从那时起，我不断努力，我的事业从此飞黄腾达，我实现了自己想做的一切——首先成为健美冠军，接着成为电影明星，拍所有的大片，如《柯南》、《终结者》等一系列电影。后来我当上了世界第六大经济体——加利福尼亚州的州长。

这一切的实现都是因为我的梦想，即使别人说我的那些梦想都是虚假而荒唐的，但是我仍坚持不懈。

不管做什么，人们总会说我不会成功，在健美事业上如此，在好莱坞的电影事业上也是如此。他们曾说，“你绝不可能成功，你一口德国音。在好莱坞还没有一个说话带德国口音的人能成为主角的。扮演一些纳粹或类似的角色你倒是可以，但说话带德国口音的人想成为主角是不可能的。还有你的体形，一身肌肉，太过发达了！20年前他们是拍过大力士的影片，不过那早过时了。现在当红的是伍迪·艾伦。伍迪·艾伦走红，他的体形也走红。还有阿尔·帕西诺，那个充满骨感美的家伙也很走红。且不说你的体格过大，再听听你的名字，施瓦辛格，根本不适合登在电影海报上。算了，算了，你不会成功的。还是回去搞你的健美运动去吧！”

其余的都成了往事。演完《终结者Ⅲ》之后，我便成了好莱坞片酬最高的影星，但外界的质疑从未中断过。我竞选州长时还有人说，“阿诺德，你不会成功的，你永远当不上加州州长。你对政治了解多少？”而事实上，我对政治的了解绝不亚于加利福尼亚的其他人，知道政府高高在上，与人民群众相脱离，需要进行改革。我没把那些说我不能成功的人的话放在心上，我依然参加了竞选。我相信自己的梦想，其余的都已成明日黄花。我最终当上了州长。

因此，那些梦想总引导着我不断向前——健美运动给了我信心，拍摄电影给了我财富，而公共服务以及当州长让我有了超越自身的更大的目标。这就是关于我的梦想和我的早期生活的简短故事，以及我的梦想如何使我获得了成功。

当然，一个人不能缺乏梦想。而我当然也不只是为自己着想，只是追随自己的梦想，我对你们、对中国也有梦想。所以我想简单谈一下这个问题。中国的经济已经成为人类进步的动力，让千千万万的人们摆脱了贫困。这无论从道德上还是从经济上都让中国和世界其他国家受益匪浅。我经常读到一些报道，说中国在未来50年很可能成为世界最大经济体，我认为这非常了不起。这并不是说，美国会变穷，这只是说中国会更加富有，而美国也会从中国的进步中获益，就像二战后美国从欧洲的崛起中获益一样。

一些美国人担心中国的科研与发展将会超越美国，但我认为美国和世界其他国家都能从中国的科技进步中受益。我相信我们会从中受益。如果中国在骨髓干细胞研究方面取得进展，世界其他国家都会从中受益。如果中国在能源方面取得突破，这会像开放自由市场一样使世界其他国家受益。

一些人担心中国将收购美国公司，类似的担忧在80年代也存在，当时美国担心日本会收购美国公司。而结果又怎么样呢？一切都好，美国只是从中受益。我们应该欢迎中国投资美国公司，就像欢迎中国投资亿万美元购买美国国债一样。这表明，中国信任美国，而美国在中国的投资也表明美国对中国有信心。因此，我相信中美经济关系在未来将会更加密切。当然，我们无法在任何事情上都达成共识，但谁又能做到这一点呢？当然，我知道中国需要克服很多障碍，但关于中国应如何克服这些困难并实现它的梦想，我不会去评头论足。

但不管怎样，我想说，在过去的200年中促使美国变得这么强大而充满活力的因素也能为中国提供一些借鉴。美国是一个相信个人能力的国家，美国相信个人能取得很多成就，不论其肤色、宗教信仰及种族背景。

最近罗莎·帕克斯去世了，你们可能已经看到了相关报道。她曾是一名裁缝，嫁给了一个理发师，但现在她却长眠于美国首都华盛顿国会大厦的圆形大厅里，受世人敬仰。来自美国各个州的人们都来向她告别，感谢她改变了我们的历史、改变了我们的社会。这位92岁的黑人妇女到底做了什么竟能获得如此殊荣？她做过什么？1955年，美国那时还处于种族隔离时期，罗莎·帕克斯在公交车上拒绝把座位让给一个白人。没错，她拒绝让座给白人。她拒绝到公交车车尾这一简单的举动推动了美国伟大的民权运动的进展。一位体重不足100磅的女人的一个小小的抗议竟瓦解了种族主义制度。由此你们可以看到，个人可以产生深远的影响。

让我再给你们讲述一个人，这个人就是加利福尼亚州的百万富翁肯·贝林，他是一位商人，他对援助轮椅情有独钟，曾向包括中国在内的全世界各个国家的贫困残疾人捐助轮椅。他说他曾见过一些残疾人连续数年待在没有窗户的屋子里，只是躺在那儿盯着天花板看，看不到外面的世界，除非有人愿意扶起他们，带他们去看外面的世界。他说难怪那么多残疾人都梦想着自己能成为一只小鸟呢。贝林先生说，我们大多数人认为轮椅是一个禁锢，但对于无数残疾人而言，轮椅不是禁锢，而是迈向自由的工具。有了轮椅，他们可以自由行动，自由地去学校，自由地去投票，自由地得到一份工作，甚至自由地畅想未来。他给全世界40万残疾人提供了轮椅和自由。个人可以产生深远的影响。

我总是很乐意提起我的岳母尤尼斯·肯尼迪·施莱弗，因为这让我看到她善良的一面。她创立了特殊奥林匹克运动会。她专门为智障人士创立了这一组织。当然，在她创立这一运动会时，也有专家告诉她，“不要那样做，你不可能把智障人士带出精神病院，让他们参加运动会。他们会在游泳池溺水。一旦出了精神病院，他们就会相互伤害、相互残杀。不要去做。”但尤尼斯·肯尼迪·施莱弗有梦想，也有激情，如今全世界数百万人参加残奥会，包括中国在内。这也是我五年前来这儿的原因。五年前中国有5万人参加了残奥会。今天，中国参加残奥会的有50万人。50万残疾人有机会参加体育比赛、有机会享受医疗保健，能受到在尊重和宽容的基础上的平等对待。因此尤尼斯·肯尼迪·施莱弗向我们证明了：个人可以产生深远的影响。

我想跟你们说的就是，你们每一个人都可以产生深远影响。所以，当你们不断学习变得更加精明时，当你们变得更为富有时，想想有数百万人还需要你们的帮助。现在你们或许会问自己，我能做什么呢？让我来告诉你们，即使现在你没有金钱，你什么都没有，你们仍然可以去帮助那些甚至还不会读书识字的孩子。你们可以去帮助残疾人，把他们扶起来，带他们出去看看外面的世界。你们可以做许许多多不同的事情。你们可以带一位智障人士去足球场观看比赛。每个人都可以用各种方式伸出自己的援助之手。

试想一下，如果中国13亿人，每个人都去实现自己的梦想的话，将会创造出什么？将会发生什么？你们每一个人都有个人能力，都拥有自己的梦想，而这些就是巨大的力量。你们风华正茂，受过良好的教育，你们是中国最优秀的年轻人。年轻的中国朋友们，我相信你们的梦想。我相信你们能够实现这些梦想。我相信你们可以有所作为，而且大有作为。你们必须要做的就是作出承诺。你们要做的就是付诸实际行动并全力以赴，并要说：“让我们去做！”去实现你们的梦想吧！我恳请你们，为你们自己而努力，为中国而努力，为全世界的利益而努力。非常感谢大家听我讲话。谢谢大家。


英文翻译
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施瓦辛格给我们的启示

I learned a very important lesson, that pain means progress. Pain is progress.

我获得了一个非常重要的教训：疼痛意味着进步。要想进步就得吃苦。

I endured all of this negative thinking, and the more negative the thinking got, and the more negative the questions got, the stronger and the more positive I became, the stronger I became inside.

我承受了所有这一切消极的想法，而且这些想法越消极，我就变得越积极；这些疑虑越多，我就变得越坚强，我的内心也变得更强大。

All of this happened because of my dreams, even though other people told me that those dreams were bogus and they were crazy, but I held onto my dreams.

这一切的实现都是因为我的梦想，即使别人说我的那些梦想都是虚假而荒唐的，但是我仍坚持不懈。

My young Chinese friends, I believe in your dreams. I believe that you can achieve them, and I believe you can make a difference, a big difference. All you have to do is just make the commitment. All you have to do is create the action and commit, and say, "Let's do it." Go out and do it. I'm asking you. Do it for yourself, do it for China, and do it for the good of the world.

年轻的中国朋友们，我相信你们的梦想。我相信你们能够实现这些梦想。我相信你们可以有所作为，而且大有作为。你们必须要做的就是作出承诺。你们要做的就是付诸实际行动并全力以赴，并要说：“让我们去做！”去实现你们的梦想吧！我恳请你们，为你们自己而努力，为中国而努力，为全世界的利益而努力。


24　Tough Choices

勇敢抉择
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背景资料

作为全球商界曾经最有权势的女CEO，很多人把卡莉·菲奥莉娜的成功看成是女性与男性拥有平等机会的胜利：无论是AT&T，还是朗讯，只要是她曾效力过的地方就会留有辉煌的一页；她掌管着全美第17大公司惠普公司时，惠普年销售收入达124亿美元；她是第一位掌管道琼斯工业指数公司的女性。而正如卡莉·菲奥莉娜自己所说：“我是故意找不好做的工作做，人们都跟我讲你不应该做这样的工作，人们都说这个工作你胜任不了，这样选择是不明智的，我做艰苦的工作是因为我可以证明我自己，并不是我知道终点，我想现在接受挑战做出不同的事情。”她推荐自己的新书《勇敢抉择》，以自己的亲身经历，向麻省理工的学子介绍其求学期间所选的课程，语言深入浅出，富有哲理。



Never sell your soul, because if you do, no one will pay you back.

永远不要出卖你的灵魂。因为灵魂出卖了，没人会付给你钱的。

——卡莉·菲奥莉娜



最名人档案



	姓　名
	卡莉·菲奥莉娜

（Carly Fiorina）
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	职　业
	曾任惠普公司董事长兼CEO，现任思科系统董事会成员



	国　籍
	美国



	出生日期
	1954年9月6日



	代表作品
	《勇敢抉择》



	毕业院校
	斯坦福大学，马里兰大学，麻省理工大学。



	成功点睛
	超越自我，追求卓越。



	个人成就
	自1998年入选美国《财富》杂志评选出的全美50位商业女强人以来，她已经第3次入选50强，也是连续第2次荣登50强榜首。




名人简介

卡莉·菲奥莉娜在1999年7月进入惠普公司担任董事长及CEO，在此之前，她曾服务于美国AT&T公司，期间参与AT&T分拆朗讯科技，后来担任朗讯全球服务供应业务部行政总监，管理一个占公司总收入达6成的部门。

菲奥莉娜曾经连续六年被美国《财富》杂志评选为美国商业界最具影响力的女性，但由于她在2002年主导惠普公司与对手康柏的合并案后，不但冲淡了惠普原先在影像事业部门的盈利，而且让原先稳健经营的惠普开始在季报中出现不稳定的情况，由此与惠普董事会渐行渐远，并逐渐被董事会削减职务，2005年2月9日，在董事会的建议下，她同时辞去董事长及CEO两项职务。菲奥莉娜现在是思科公司董事会成员。
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Thank you very much. It's great to be back and I just want to stay for the record, the class of 88-89 was by far the best class.

The decision to write a book called Tough Choices
 and to write it myself, I did, in fact, write it myself every word, no collaborator
 , no ghost writer, for better for worse.

That decision first occurred to me about five years ago. I was sitting on the witness stand being cross-examined by a team of attorneys
 , because having just received enough shareholder votes to complete the acquisition
 of Compaq computer. We were sued one last time to try stop it. And as I said on that witness stand being questioned by these attorneys that occurred to me that most people don't actually understand how a business operates. Because all of the questions that I was being asked really had to do with how you set goals and how you motivate people to achieve those goals. And the fact is that if you want to change products and profits, you have to change what people do everyday. And so I decided five years ago that I would write a book about business from the point of view of what I find most fascinating
 , most challenging and most fun about business. And that is that's all about people, it's all about the people. Now of course sure Sloanes, so you know it's also really important it's all about the numbers, absolutely; it's all about the technology without a doubt. But only people can build products and produce numbers. And so I decided to write that book. Now if you decide to read the book which I, of course, hoped you will. You will find that the first thing I deal with in this book, in the very first two pages, is the fact that I got fired. It was, of course, a hugely public event. It made headlines
 all over the world. It causes lots of people still to say, "Gosh, you failed." By the way I don't think I failed, I do think that I was fired. But we will come to that in a moment. But I decided I had to start with that, because if I could not deal with that, most public of events, in an authentic
 way, the reader wouldn't believe the rest of the book. And so I start with that.

What happened and how I felt and how I got up the next day and went on. I do spend a chapter talking about my time at MIT. Because my time here made a big difference, and I want to just talk to about three classes that I took here, because they are, they made being impact
 on me. By the way, you know, I loved, actually maybe four classes. I took, of course, operational research and learning about system's problems, is what helped me understand the systemic
 nature of transformation that was required at Hewlett Packard. When you learn about complex systems problems, you know that you cannot solve one of those problems by only acting on or understanding one or two parameters
 of the problems. You have to understand all the parameters of the problems, and how they interact with one another. All transformation is a system's problem. And so for me, when I came to Hewlett Packard, a company that was iconic
 , mythic, but also a company that was deeply troubled; a company that was lagging further and further behind that no longer was even among the top 25 innovators in the world. A company that had missed nine quarters in the roll and the middle of biggest technology up-turning history, and yet employees were receiving record bonuses. A company that was so in love with its past it could not envision
 its future. I realized when I came to that company that this was a system's problem of deep complexity. And if we were going to transform this company, it would not only take time, it would not only take the energy of tens of thousands of employees but it would also take us working on the strategy of the firm, the structure and processes of the firm. How we measured and rewarded performance and as well what I called the software of the company, the culture, the values and behavior. I call culture the software of the company because like a computer, the hardware won't work if the software isn't up to the task. And for all you, I am sorry quantitative
 types that things, values and organizational behavior and culture, all that is just soft stuff, it is the hardest stuff. And it is the software of the firm.

I took another really important course called gaming theory while I was here. Gaming theory to me was fascinating because, with all due respect to my very erudite
 teachers Jake Jacoby taught that course. It's a great course, but to me what gaming theory was was an attempt by scientists to explain irrational decision making and irrational framework. Not all decisions are rational; not all decisions are scientifically based. Many people in business are overcome at times by their fears, their resentments
 , their rivalries, their agendas. It is part of life and business is a collection of people working together. I started out as a secretary. I was a medieval history major and philosophy major at Stanford University; it was really interesting but it would not pay the bills. I went on to law school, and discovered very quickly that I hated law school. So I quit. And then I had to pay the bills. And I took the only job that I knew I could do that would pay my bills and that was to be a secretary. Actually, secretary is big glorified
 . I was a receptionist, I sat in front of the building I typed and I answered the phones. That was my job. I thought while I was a secretary that the people in the mail room must be fundamentally different from the people in the board-room. In what I have learned, in the course of my life, and my career and what this book is all about is that people are people wherever you find them. There are people who will hold their positions with honor there are people who will not. If you doubt that all you have to do is thinking about the current scandal with Backdating of Stock Options. Here you have people in some of the most prospected
 companies, in America who lose sight of good judgment and good ethics. They believe that they could get away with something because there wasn't a clear rule that told them they couldn't. That's a breakdown in judgment and ethics
 . I knew from being a secretary and sitting in the mail room that sometimes people stop talking directly with each other about the real issues and when that happens, dysfunctions occurs and bad things happen in the business. That happens all the way up the chain. People are people wherever you find them and that gaming theory course, I found it fascinating, was a whole set of quantitative science design to try and explain how it is that people's personal agendas or emotions or fears can drive them to any irrational
 decision. And yet it happens all the time. And if you want to advance in business you have to also understand people.

I took a course in organizational behavior and one of the important things that we have to do was role play a labor negotiation
 . Everybody went into this role play after very electoral conversation about how to bring two opposing groups together everyone knew electorally that the only way to solve this very tough problem between management and labor was for both sides to feel as though their issues were at least recognized, and hopefully addressed in some way. In other words, there had to be a win-win somewhere in there. Everyone knew this electorally, we study it. And yet when people got into the role play I watch how quickly people dissolved into win-lose with obvious consequences
 . People are people wherever you find them and the number of advance degrees someone has...has nothing to do with whether or not they have judgment or maturity or perspective or ethics, which brings me perhaps to the most impactful
 course I took when I was here. And I talked a lot about this in the book which is called Readings in Power and Responsibility
 . It was literature. From throughout the ages but it was also a set of compelling stories about who people are and how they behave and that made a big impact on me. One of the most cogent
 pieces of career advises I ever gave was something I gave to one of my very first subordinates
 . And she was a young woman wrestling with a set of personal choices. She was an engineer, it was in 80s. She was trying to decide about the age-old work-life balance question and I said to her, "Never sell your soul, because if you do, no one will pay you back". Now that may seem like very touchy-feely advice for a bunch of hardcore scientist engineers. But what I know about business in life is that there are many, many, many opportunities to lose your way, there are many opportunities to lose your way because you are overcame by greed. That's what the backdating stock option scandal's about. People have been overcome by greed and they have forgotten the fundamentals about what's right and what's wrong. People can be overcome by their ambition. "I'm going to do this because if I do this I get the next job or I save the job I have." People can be overcome by fear, I talk a lot about fear in this book because if you want to change what people are doing, you have to understand that people are afraid of change, change is always resisted
 , it's human nature. Why is the change resisted? Because people fear the unknown; and because the nature momentum of any institution is to preserve the status quo
 . Why? Because the status quo preserves the position of those who hold power. It is human nature that people who have power want to keep it. And so any institution is focused on the preservation of the power of those who already have it, human nature. If you want to transform something as we had to transform a great company called Hewlett Packard, you have to understand fear. You have to understand human motivation and you got understand the numbers. This book is about all those things, and I'm gonna stop talking here in about 2 minutes so we have plenty of time for your questions.

Now one of things that I believe is that change not only requires an understanding of human nature, change also requires clear-eyed
 realism, change requires a deep understanding of what is wrong, so that means, for example, understanding all of issues and articulating
 them to people. When I came to Hewlett Packard in 1999, this was a company as I mentioned, legging further and further behind, as measured in innovation, as measured in financial performance, as measured in competitive position, by every measure, HP was falling further and further behind, and it was also a company dissolved
 into what I called 1000 trifles at 87 different business units, they all did their own thing, they all had their own brands in the market, 150 of them, believe it or not, when I asked them how many employees we had, no one could answer the question, because they were 87 different IT systems, and 87 different HR departments, not very effective. But people were so possessive
 of their resources and their power. When you come into transform a company, it is a leader's job to see things that others don't see, That is a leader's fundamental responsibility to see things before others see them. The leader's most fundamental job is to sense danger and opportunity ahead of others and to act on it. And if you doubt that think about the parable
 of Kodak and Hewlett Packard, Kodak was a company that in 1999 set on the huge pair of profit in the traditional photography business, that's in 5 years later, that business was drifting away, because a new technology had transformed an entire industry, all of you have cell phones you all take pictures with them. And that happened in about 5 years, when Kodak finally announced with all due respect to anyone who is here who works for Kodak, when Kodak finally announced, OK, we get it, we're going to now move to the new digital edge, we're going to deemphasize
 our traditional business. The market said, "Yeah, that's the right decision everybody accepted it". It was too late and Kodak brand may survive, but it's not clear the company will. On the other hand, when we undertook the merger with Compaq, very few people saw it, the fact that technology industry maybe had to consolidate
 was viewed as heresy, the fact that scope and skill mattered, the fact that we could actually compete against Dell, the fact that maybe we could overcome IBM as the largest technology company in the world, by the way, these all goals all things were said way back to 2001, they seemed like hubris
 and naivety
 , and yet looking back now, it's clear the industry had to consolidate, it's clear that HP is competing against Dell and IBM. At the time that we announced Compaq merger, I told the board of both companies the stock will drop, HP stock will drop 20%, and it dropped 23%. I was close. But my point being that sometimes a leader's job is to undertake the difficult job of transformation, and in this case it was a great company we're saving, but it is a tough, painful crisis for everyone involved, and I accepted that part of a transformation means that people who have lost their jobs, I laid off 36,000 people in my tenure
 , those people don't like me, I understand that, I understand that part of what comes with leading transformation is people tend to focus their resentment and fear and anger on the person leading the change, but leadership is all about change. Management is about producing acceptable results within a known set of parameters, management is a worthy profession, but it is not leadership, leadership is about changing the order of things, seeing possibilities that others do not see. Some of you who may have heard me speak before know that I believe deeply that anyone can leave from any place at any time. Leadership is not about position, leadership is not about how many degrees you have, leadership is about the decision to make positive, different and change the order of things. But leadership is both rewarding
 and difficult, my most important lesson, I'll stop here take your question, my most important lesson about leadership came when I was a secretary, I sat, typed, answered the phones, by the way, the building that I sat in was one block from Hewlett Packard headquarters, how strange. About 6 months into that job, two men came to see me, those two men said, you know we think maybe you can do something else, we think maybe you can do something more, would you like to help us write some deals? That was my first introduction to the possibility that I might choose a career on business. What was the leadership lesson I learned that day it is a leader's job to see possibilities in other people, it is a leader's job to see the possibilities in circumstances. Change requires realism, clear-eyed realism about where we are and what our problems and our risks are. But change requires a sense of possibility and optimism
 as well, because optimism is the belief that things can get better and optimists trust that people are willing to go along for the journey despite their fears. That day those two men taught me the leaders see the possibilities in others and possibilities in circumstances, and so I will close with my other side of career advice before I take your question, which is don't spend all your time worrying about the next job, do the job you have, do it with passion, do it with commitment
 , do it with excellence, and do it with honor and integrity, learn everything you can in the job you are doing, focus on the possibilities where can you make a difference. Don't fixate
 on all the things you can't do, focus on the things you can do. And if you do that, opportunity will knock. People will present you with opportunities to do more, when opportunity knocks, do not be afraid to answer, do not be afraid to go outside your comforts to try something new to take a risk, maybe to make a mistake. It is what life and success are made of. I never had a plan to be a CEO, I never thought I would be a CEO, the first time it ever occurred to me that maybe I could be a CEO was when I graduated from Sloan, and probably because I saw a lot of CEOs walk through here, and I discovered watching all those CEOs, some of them I had enormous
 respect for, some I did not, some I like to have a drink with afterwards, some I hoped I never see again, some seemed to comport themselves with excellence and honor and some did not. People are people wherever you go, and if you can choose to lead or not.


中文翻译





collaborator
 [kəˈlæbəreɪtər
 ] n.
 合作者

attorney
 [əˈtɜːrni
 ] n.
 律师；代理人

acquisition
 [ˌækwɪˈzɪʃn
 ] n.
 获得

fascinating
 [ˈfæsɪneɪtɪŋ
 ] adj.
 令人着迷的

headline
 [ˈhedlaɪn
 ] n.
 头条新闻

authentic
 [ɔːˈθentɪk
 ] adj.
 真正的，真实的

impact
 [ˈɪmpækt
 ] n.
 影响

systemic
 [sɪˈstemɪk
 ] adj.
 系统的，体系的

parameter
 [pəˈræmɪtər
 ] n.
 参数；变量

iconic
 [aɪˈkɑːnɪk
 ] adj.
 图标的，形象的

envision
 [inˈviʒən
 ] n.
 想象；预想

quantitative
 [ˈkwɑːntɪtətɪv
 ] adj.
 数量的

erudite
 [ˈerudaɪt
 ] adj.
 博学的

resentment
 [rɪˈzentmənt
 ] n.
 怨恨

glorify
 [ˈɡlɔːrɪfaɪ
 ] v.
 赞美，美化

prospect
 [ˈprɑːspekt
 ] v.
 有希望

ethic
 [ˈeθɪk
 ] n.
 伦理观，道德标准

irrational
 [ɪˈræʃənl
 ] adj.
 不合理的，无理性的，荒谬的

negotiation
 [nɪˌɡoʊʃiˈeɪʃn
 ] n.
 谈判

consequence
 [ˈkɑːnsəkwens
 ] n.
 结果

impactful
 [ˈɪmpæktfl
 ] adj.
 有效的，有力的

cogent
 [ˈkoʊdʒənt
 ] adj.
 使人信服的

subordinate
 [səˈbɔːrdɪnət
 ] n.
 下属，下级

resist
 [rɪˈzɪst
 ] v.
 抵抗，抗拒

status quo
 [ˈsteɪtəs ˈkwoʊ
 ] n.
 现状

clear-eyed
 [ˌklɪrˈaɪd
 ] adj.
 头脑清晰的

articulate
 [ɑːrˈtɪkjuleIt
 ] v.
 明确有力地表达

dissolve
 [dɪˈzɑːlv
 ] v.
 使溶解，使分解

possessive
 [pəˈzesɪv
 ] adj.
 占有的，所有的

parable
 [ˈpærəbl
 ] n.
 寓言，比喻

deemphasize
 [dɪˈemfəsaɪz
 ] v.
 不再给予强调

consolidate
 [kənˈsɑːlɪdeɪt
 ] v.
 加强

hubris
 [ˈhjuːbris
 ] n.
 傲慢，狂妄自大

naivety
 [naɪˈiːvti
 ] n.
 无邪的行为，天真烂漫

tenure
 [ˈtenjər
 ] n.
 任期

rewarding
 [rɪˈwɔːrdɪŋ
 ] adj.
 有益的，值得的

optimism
 [ˈɑːptɪmɪzəm
 ] n.
 乐观主义

commitment
 [kəˈmɪtmənt
 ] n.
 承诺，保证

fixate
 [ˈfɪkseɪt
 ] v.
 注视；固定下来

enormous
 [iˈnɔːrməs
 ] adj.
 巨大的



十分感谢，我很高兴回来。我在这里郑重声明，88-89届学生是迄今为止最棒的。

我决定要亲自写《勇敢抉择》这本书，无论如何是我亲自动笔，是我一个字一个字写的，没有合作者，也没有找人代笔。

[image: 315-1]


第一次有决定写书的想法大约是5年前，我当时在证人席上被一组律师盘问，缘于已经有了足够的股东投票数来完成与康柏的合并，但是有人最后控告我们，试图阻止合并。我在证人席上接受律师询问时才明白，实际上大多数人不懂如何做生意。因为，盘问我的问题和如何制定出目标和如何激励人们达成目标有关。而事实上，如果你想改变产品和提高利润，先要改变人们每天所做的事情，因此五年前我决定要写一本关于做生意的书，从我认为最引人入胜、最具挑战性、最有趣的观点着手。那就是人，人就是一切。你们是斯隆的学生，当然知道这是十分重要的，生意绝对是关乎数字，生意也无疑是关乎科技的。但是只有人才能造就产品和带来数据，所以我决定写这本书。如果你打算看这本书——我当然希望如此，你将会发现我在这本书的前两页就提到我被辞退。这已是众人皆知的事情，是全球的头条新闻。许多人依然在说：“天哪，你失败了！”顺便说一下，我不认为我失败了，我是被解雇了。我们过会儿会再谈到这一问题。当时，我决定将此作为这本书的开头，因为如果我不先说明白这件大家都知晓的事情，读者就不会相信书中的其他内容。所以我以此开头。
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一开始我就说了发生了什么事、我的感受以及后来发生了什么。我用一章的篇幅叙述了我在麻省理工的日子，因为在这里的日子对我影响深远。其中，我谈到了对我有重大影响的三门课程。顺便说一下，其实我喜欢的大概有四门课，我学了运筹学的课程，学了系统的问题，这帮我在改造惠普时了解了系统性的本质。学习复杂的系统问题，就明白了要解决这些问题，不能单按照或了解问题的一两个变量，要了解问题的全部变量及其彼此之间如何互动。所有转换都关乎系统问题。对我来讲，我初到惠普的时候，惠普是一家具有象征意义，如神话传说般，却又面对重重困难的企业，是一家越来越落后的企业，不再属于全球领先的25名创新者之列。惠普正处在历史上最大的科技转型上升期，连续九个季度的业绩不如人意，但是员工却依然领着奖金。一家沉溺于往昔的公司是看不到未来的。我刚到任时就认识到这是极为复杂的系统问题，要改造这家企业不单需要时间，也不仅需要数以万计员工投入精力，更需要改变企业的策略、结构、流程以及如何衡量和奖赏业绩，还有我称为企业软件的文化、价值观和行为。我把文化称为企业的软件是因为，正如计算机，如果软件不行，硬件也不能运作。而对于你们来说，很遗憾的是有一定数量的人将价值观、组织行为和文化这些东西当作是不太重要的事物，但实际上那是最重要的，那是公司的软件。
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我选的另一门重要课程是博弈理论，博弈理论引人入胜，因为有我的恩师，博学的杰克·嘉科比执教。这是一门很好的课程。对我来讲，博弈理论是科学家试图解释非理性决策和非理性构架的理论，并不是所有的决策都是理性的，不是所有的决策都是以科学为依据的。许多生意人有时会被本身的恐惧、怨恨、竞争和日常事务所压倒，这是生活的一部分，做生意就是一班人一起工作。我的第一份工作是当秘书，我曾在斯坦福大学主修中古史和哲学，这些专业非常有趣，但是不能应付生活需要。之后我去学习法学，但是很快我就发现我讨厌法学，因此我退学了。但是我要谋生，要做可以胜任的工作来赚钱，就是当秘书。美其名曰秘书，实际上我是接待员，我所做的就是坐在大堂中打字、接电话。那就是我的工作。我当秘书时以为收发室的人和董事会的人有根本上的不同。而我在生活及职业生涯中学到的，也是这本书所谈论的却是，无论在哪里，人就是人。有些人以荣誉守护他们的地位，而有些人不会。如果你不相信，那么只需要想一下最近股票期权回溯的丑闻，你会看到美国有一些最受尊重的企业里的人失去了良好的判断和道德。他们认为，因为没有清晰的规则禁止他们那样做，他们就可以轻松逃脱而不受惩罚，这就是判断能力和道德的崩溃。我从坐在收发室当秘书时就知道，有时人们彼此之间不直接讨论真正的问题。他们都在机构存在不良运作，生意出现问题时才那样做。整个公司都如此。无论在哪里，人就是人。我觉得博弈理论课程有趣，是因为这是一门量化的科学，它用来验证和解释人们的个人事务、情绪或恐惧如何促成非理性的决策，而事情一直如此。你要在生意场上有所作为就要了解人。
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我还选修了组织行为学，学这门课时我们要做的最重要的事情之一是角色扮演劳资谈判。全体学生都参加，之前着力思考并讨论过如何把对立双方拉到一起。每个人都深知要解决这个棘手的劳资问题，唯一的方法是让双方感受到，自己的问题最起码要被承认，并有望以某种方式处理。换言之，要双赢。每个人都深知这一点，我们都研究过。但是人们一旦进入角色，我发现局面很快变得你死我活，后果不言而喻。无论在哪里，人就是人。人们是否有判断能力，是否成熟，是否有想法，是否有道德与其拥有多少个高等学位无关，这是我在这里学到的对我影响最大的课程，我也在书中多次提到这门“权力和责任读本”课程。这是各个时代的文献，集合了很多扣人心弦的故事，是关于人物及其所作所为的，这对我的影响很大。我对我第一个下属提出过最切合实际的职场忠告。她是一位年轻的工程师，犹疑着个人选择。那是上个世纪80年代，她一直试图决定工作和生活平衡的老问题。我告诉她：“永远不要出卖你的灵魂。因为灵魂出卖了，没人会付给你钱的。”对一帮精英科学家工程师来说，这可能是过于情感化的忠告。但是我知道在现实的生意场上，有太多太多的机会让你迷失自己，你会迷失，因为你会被贪婪所击败。这就是股票期权回溯丑闻的实质：人们屈服于贪婪，忘记了最基本的是非原则。人们会屈服于野心：我这样做是为了下一份工作或是保住这一份工作。人们也会屈服于恐惧，书中我多次谈到恐惧。因为要改变人们的所作所为，就要明白人是害怕改变的。抗拒改变是人的天性。为什么会抗拒改变呢？这是因为人们害怕未知事物，因为任何组织的自然倾向是维持现状。为什么？因为维持现状可以保证当权者的地位，当权者要维护权力是人的天性。所以，任何组织都专注于维护当权者的权力——这是人的天性。如果你想改变什么，正如我们必须改变一个伟大的企业——惠普。你必须明白恐惧，你必须明白人性激励，你必须明白数据。这就是本书的一切。我再有两分钟就结束，留给大家足够的时间提问。
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我相信要改变的话，除了明白人的本性，还需要头脑清晰的现实主义，改变需要深入了解哪里出错。这就意味着，要了解全部情况并明明白白告知他人。1999年，我到了惠普，如我之前提及的，当时企业已越来越落后，无论从创新、财政业绩、竞争优势等多方面来衡量，惠普都是愈加落后，我称之为四分五裂的企业。那时有87个各自为营的商业部门，市场上有150个品牌。信不信由你，没人能回答我有多少员工。因为有87个不同的信息技术系统，87个人事部门，非常没有效率。但人们牢牢抓住资源和权力不放。企业领导人要改造企业，就要看到人们看不见的事物，其基本责任是预见事物。领导人最基本的工作是早于他人感觉到危险和机会，并采取行动。如果你怀疑，可以想一想柯达和惠普：1999年柯达公司坐拥传统摄影业的金矿，五年过后，这个业务渐渐低落，因为新科技改变了整个业界。大家都有手机，都用手机拍照，这是近五年来的事情。这里不是对在座的哪一位柯达员工不敬，当柯达最后宣布：“我们知道了，我们也要进入新数码时代，不再强调传统业务了。”市场回应：“好啊，这是正确的决定，大家都接受。”但为时已晚，可能柯达这一品牌还在延续，但不清楚企业能否生存下去。另一方面，当我们和康柏合并，只有极少数人认为科技产业合并是理所当然的。事实上，规模和范围是重要的，我们可以和戴尔竞争，我们甚至可以超越IBM成为全球最大的科技公司。顺便说一下，这全是我们在2001年提出的目标。当然这些目标看似傲慢、天真。现在回顾起来很清楚，这个产业需要合并，这样惠普才可以跟戴尔和IBM竞争。宣布惠普与康柏合并时，我告知两个企业的董事，股价会下跌，惠普股票会下跌20%，实际上下跌了23%，和我预测的差不多。有时候，企业领导人的工作要承担改造的艰巨任务，当时的情况是这个企业值得挽救，但对所有牵涉其中的人而言是一个艰难、痛苦的过程。我接受一个事实：转变的其中一部分是意味着有人失去工作，在我的任期内我辞退了36000人，我明白他们不会喜欢我。我知道领导改革带来的一部分影响是人们会把怨恨、恐惧和愤怒发泄于带领改革的人。但是领导就是要进行改革的，管理是在已知参数的范围内作出可接受的结果。管理是可敬的职业，但这不是领导。领导是改变事物的规则，看到他人看不到的可能性。在座各位若是以前听过我的演讲，就知道我深信谁都可能在任何时刻离开任何位置，领导力不是关乎地位，不是关乎有多少个学位，领导力是关乎作出积极的、不同的和能改变事物规则的决策。领导是有回报的，但是很艰辛。我最重要的经验是，我将停下来让大家发问，关于领导的最重要的经验是我在当秘书时学到的，那时我坐着打字、接电话，顺带一提，奇怪的是我当时办公的地方跟惠普总部只有一街之遥。我任职秘书六个月后，两位男士来见我，说：“我们认为你可以多做一些其他的工作，你可以帮我们撰写一些合约吗？”那是我第一次想到我可能可以在商业上进行发展。那天我学到的领导经验就是：领导的工作是看得到他人的可能性，领导的工作是看得到周遭的可能性。改变需要头脑清晰的现实主义，看清楚我们现在在哪里，我们的问题和危机是什么。但改变也需要对可能性的感知力以及乐观的态度。因为乐观是相信事物会变得更好的信念，乐观的人相信他人即使有恐惧，也会愿意一同上路。正是那天，两位男士教会我领导者是看得到他人的可能性和周遭的可能性的。接受你们提问之前我提出另一套职场忠告：不要把时间花在担忧下一份工作上，先做好现在的工作，做好现有的工作要有热忱、要有担当、要做到最好，至敬至诚，尽量在现在的工作中学习，专注于能对你有影响的可能性，不要纠缠于那些你不能做到的事情上，专注于你可以做到的。如果你做得到，机会随之而来，人们会让你有机会做得更多。当机会来临时，就要勇敢把握，不要怯于回应，不要害怕走出温室，去试试新的，去冒险、去犯错。这是人生和成功的基础。我从未打算成为首席执行官，我从未想到会成为首席执行官。我第一次想到我可能成为首席执行官是在斯隆毕业的时候。可能是因为我见到许多首席执行官从这里走出去。同时，我发现我看着他们时，有些我很尊敬，有些不会，有些我希望能与之共斟一杯，有些我希望以后不会再见。有些人很出色并受人尊敬，有些人不是。无论何处，人就是人，你可以选择去领导，或是不去。


英文翻译
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卡莉·菲奥莉娜给我们的启示

It is a leader's job to see possibilities in other people, it is a leader's job to see the possibilities in circumstances. Change requires realism, clear-eyed realism about where we are and what our problems and our risks are. But change requires a sense of possibility and optimism as well, because optimism is the belief that things can get better and optimists trust that people are willing to go along for the journey despite their fears.

领导的工作是看得到他人的可能性，领导的工作是看得到周遭的可能性。改变需要头脑清晰的现实主义，看清楚我们现在在哪里，我们的问题和危机是什么，但改变也需要对可能性的感知力以及乐观的态度。因为乐观是相信事物会变得更好的信念，乐观的人相信他人即使有恐惧，也会愿意一同上路。

Don't spend all your time worrying about the next job, do the job you have, do it with passion, do it with commitment, do it with excellence, and do it with honor and integrity, learn everything you can in the job you are doing, focus on the possibilities where can you make a difference. Don't fixate on all the things you can't do, focus on the things you can do. And if you do that, opportunity will knock. People will present you with opportunities to do more, when opportunity knocks, do not be afraid to answer, do not be afraid to go outside your comforts to try something new to take a risk, maybe to make a mistake. It is what life and success are made of.

不要把时间花在担忧下一份工作上，先做好现在的工作，做好现有的工作要有热忱、要有担当、要做到最好，至敬至诚，尽量在现在的工作中学习，专注于能对你有影响的可能性，不要纠缠于那些你不能做到的事情上，专注于你可以做到的。如果你做得到，机会随之而来，人们会让你有机会做得更多。当机会来临时，就要勇敢把握，不要怯于回应，不要害怕走出温室，去试试新的，去冒险、去犯错。这是人生和成功的基础。


25　Unleashing Your Creativity

释放你的创造力
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背景资料

“This I Believe”是美国国家公共广播公司一个很有特色的节目，可谓是美国当代众生百谈。受访人通过亲自朗读文章阐述自己的人生信念、对世界的认知或来自生活的感悟。受访人中不乏我们熟知的科学伟人、风云政客、财富巨子。2005年9月19日，比尔·盖茨做客“This I Believe”。盖茨在这篇演讲稿中用了很大的篇幅陈述创造力的重要性。正是因为盖茨从小就有创新意识，热衷于接触新事物，挑战难题，坚持充分发挥自己的创造力，他才能在计算机领域取得如此大的成就。这篇演讲他说得很慢，语音清晰，是学习英语的好材料。



And I believe that through our natural inventiveness, creativity and willingness to solve tough problems, we're going to make some amazing achievements in all these areas in my lifetime.

我相信，凭借人类与生俱来的发明创造能力和不畏艰难、坚韧不拔的品格，在我的有生之年里我们将在所有这些领域都创造出可喜的成就。

——比尔·盖茨



最名人档案



	姓　名
	比尔·盖茨

（Bill Gates）
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	职　业
	IT微软公司主席和首席软件架构师



	国　籍
	美国



	出生日期
	1955年10月28日



	毕业院校
	哈佛大学（中途辍学）



	成功点睛
	勇于创新、敢于冒险、缔造财富神话的传奇。



	个人成就
	连续3年蝉联《福布斯》全球亿万富翁排行榜榜首；

2004年被英国女王册封为爵士；

2005年与其妻梅林达以及摇滚乐队U2主唱波诺（Bono）共同获选为《时代》年度风云人物；

2006年11月15日，获得2006年度詹姆斯·摩根国际慈善家大奖；

2007年6月7日，即离开哈佛30年后，接受哈佛大学颁授荣誉法律学士学位，并被授予法律博士的荣誉学位；

2007年4月20日，被授予北京大学名誉校董和光华管理学院的名誉委员。




名人简介

比尔·盖茨是一名美国企业家、软件工程师、慈善家以及微软公司的董事长。他与保罗·艾伦一起创建了微软公司，曾任微软CEO和首席软件设计师，并持有公司超过8%的普通股，也是公司最大的个人股东。1995年到2007年的《福布斯》全球亿万富翁排行榜中，比尔·盖茨连续13年蝉联世界首富。2008年6月27日正式退出微软公司，并把580亿美元个人财产的98%尽数捐到比尔与梅林达·盖茨基金会。《福布斯》杂志2009年3月12日公布全球富豪排名，比尔·盖茨以400亿美元资产重登榜首。

[image: 330-2]


I've always been an optimist
 and I supposed that is rooted in my belief that the power of creativity and intelligence
 can make the world a better place.

For as long as I can remember, I've loved learning new things and solving problems. So when I sat down at a computer for the first time in seventh grade, I was hooked
 . It was a clunky
 old teletype
 machine and it could barely do anything compared to the computers we have today. But it changed my life.

When my friend Paul Allen and I started Microsoft 30 years ago, we had a vision of "a computer on every desk and in every home," which probably sounded a little too optimistic at a time when most computers were the size of refrigerators. But we believe that personal computers would change the world. And they have.

And after 30 years, I'm still as inspired
 by computers as I was back in seventh grade.

I believe that computers are the most incredible
 tool we can use to feed our curiosity and inventiveness
 , to help us solve problems that even the smartest people couldn't solve on their own.

Computers have transformed
 how we learn, giving kids everywhere a window into all of the world's knowledge. They're helping us build communities around the things we care about and to stay close to the people who are important to us, no matter where they are.

Like my friend Warren Buffett, I feel particularly lucky to do something every day that I love to do. He calls it "tap-dancing to work". My job at Microsoft is as challenging as ever, but what makes me "tap-dance to work" is when we show people something new, like a computer that can recognize your handwriting or your speech, or one that can store a lifetime's worth of photos, and they say: "I didn't know you can do that with a PC!"

But for all the cool things that a person can do with a PC, there are lots of other ways we can put our creativity and intelligence to work to improve our world. There are still far too many people in the world whose basic needs go unmet
 . Every year, for example, millions of people die from diseases that are easy to prevent or treat in the developed world.

I believe that my own good fortune brings with it a responsibility to give back to the world. My wife, Melinda, and I have committed to improving health and education in a way that can help as many people as possible.

As a father, I believe that the death of a child in Africa is no less poignant
 or tragic
 than the death of a child anywhere else and that it doesn't take much to make an immense
 difference in these children's lives.

I'm still very much optimist, and I believe that progress on even the world's toughest problems is possible -- and it's happening every day. We're seeing new drugs for deadly
 diseases, new diagnostic
 tools, and new attention paid to the health problems in the developing world.

I'm excited by the possibilities I see for medicine, for education and, of course, for technology. And I believe that through our natural inventiveness, creativity and willingness to solve tough problems, we're going to make some amazing achievements in all these areas in my lifetime.


中文翻译





optimist
 ['ɔptimist
 ] n.
 乐观主义者

intelligence
 [in'telidʒəns
 ] n.
 智力，智慧

hooked
 [hukt
 ] adj.
 对某事有瘾的，着迷的

clunky
 [klʌŋki
 ] adj.
 笨重的

teletype
 ['tɛləˌtaip
 ] n.
 电报交换机

inspire
 [in'spaiə
 ] v.
 鼓舞，启迪

incredible
 [in'kredəbl
 ] adj.
 难以置信的

inventiveness
 [in'vɛntivnis
 ] n.
 独创能力

transform
 [træns'fɔːm
 ] v.
 改变

unmet
 [ʌn'mɛt
 ] adj.
 未被满足的

poignant
 ['pɔinənt
 ] adj.
 伤心至极的

tragic
 ['trædʒik
 ] adj.
 悲剧的，悲惨的

immense
 [i'mens
 ] adj.
 极大的，巨大的

deadly
 ['dedli
 ] adj.
 致死的，致命的

diagnostic
 [ˌdaiəg'nɑstik
 ] adj.
 诊断的



我一直是个乐观主义者。我认为创新和智慧可以让世界更美好。这一观点已经深深扎根于我的信念中。

从记事起，我就很喜欢学习新知识，解决问题。所以当我七年级第一次坐在电脑旁的时候，我一下子被吸引了。其实只是一台哐当作响的旧机器，跟现在的电脑比起来几乎什么都做不了。但是它改变了我的生活。

30年前，我和朋友保罗·艾伦开办微软的时候，我们有一个构想，那就是“每家每个桌子上都有一台电脑”。那时候大部分电脑和冰箱一样大，所以可能这个想法听起来有些太乐观了。但是我们相信个人电脑将改变世界。现在已经实现了。

30年之后，我仍然像上七年级的时候那样为计算机而着迷。

我相信电脑是最不可思议的工具。我们可以用它来满足我们的好奇心，发挥我们的独创能力，并帮助我们解决最聪明的人都不能独立解决的问题。

电脑已经改变了我们的学习方式，为孩子们提供了一个在任何地方都可以学习世界所有知识的窗口。电脑帮我们围绕我们关注的事物建立“群”，让我们和那些对我们来说很重要的人保持密切联系，不管他们身处何方。

像我的朋友沃伦·巴菲特一样，我为自己可以每天做喜欢的事情感到非常幸运。他把这个称之为“跳着踢踏舞去工作”。我在微软的工作总充满挑战，但是让我“跳着踢踏舞去工作”的是当我们给人们介绍新产品的时候，比如一台可以识别指纹或者语音的电脑或者一台能够储存一生的珍贵照片的电脑，人们惊讶地说：“我无法想象你竟然可以用个人电脑做到这个。”

但是，除了能用电脑做出很酷的事情之外，我们还可以用其他方式发挥创造力和智慧以改变世界。世界上还有很多很多人连基本需要都无法被满足。比如，每年有数百万人死于在发达国家很容易预防和治疗的疾病。

我相信我自己的巨额财富也使我负有回馈社会的责任。我的妻子梅林达和我致力于为尽可能多的人改善健康和教育。

作为一个父亲，我相信非洲一个孩子的死亡和其他任何地方一个孩子的死亡一样令人心酸，悲痛不已。让这些孩子的命运彻底改变并不费事。

我仍然是个非常乐观的人，我相信甚至是世界上最棘手的问题也可能会有进展——这种事情每天都在发生。我们正在见证在发展中国家，治疗绝症的新药出现，新的诊断工具投入使用，医学问题受到更多关注。

我为医药、教育，当然还有技术发展的诸多前景而欢欣鼓舞。我相信，凭借人类与生俱来的发明创造能力和不畏艰难、坚韧不拔的品格，在我的有生之年里我们将在所有这些领域都创造出可喜的成就。


英文翻译




比尔·盖茨给我们的启示

I've always been an optimist and I supposed that is rooted in my belief that the power of creativity and intelligence can make the world a better place.

我一直是个乐观主义者。我认为创新和智慧可以让世界更美好。这一观点已经深深扎根于我的信念中。

Computers have transformed how we learn, giving kids everywhere a window into all of the world's knowledge.

电脑已经改变了我们的学习方式，为孩子们提供了一个在任何地方都有学习世界所有知识的窗口。

As a father, I believe that the death of a child in Africa is no less poignant or tragic than the death of a child anywhere else and that it doesn't take much to make an immense difference in these children's lives.

作为一个父亲，我相信非洲一个孩子的死亡和其他任何地方一个孩子的死亡一样令人心酸，悲痛不已。让这些孩子的命运彻底改变并不费事。

I believe that through our natural inventiveness, creativity and willingness to solve tough problems, we're going to make some amazing achievements in all these areas in my lifetime.

我相信，凭借人类与生俱来的发明创造能力和不畏艰难、坚韧不拔的品格，在我的有生之年里我们将在所有这些领域都创造出可喜的成就。


26　Ten Ways to Live Happily

快乐生活十则
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背景资料

拉塞尔·贝克，美国普利策奖获得者、专栏作家、记者、主持人，著有自传《成长》。贝克先生深谙教导大学生的方法，他谈吐幽默，极富个人魅力，但从不愤世嫉俗，听众总能从他的人生感悟中获益良多。本篇是他在康涅狄格学院1995年毕业典礼上对毕业生的讲话，谈论从学校踏入社会后如何快乐生活的智慧。



When you get out there in the world try not to make it any worse than it already is.

当你们走出去踏入社会时，试着不要把世界弄得比它原本的样子还糟糕。

——拉塞尔·韦恩·贝克



最名人档案



	姓　名
	拉塞尔·韦恩·贝克

（Russell Wayne Baker）
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	职　业
	散文家、专栏作家、记者



	国　籍
	美国



	出生日期
	1925年8月14日



	代表作品
	《成长》、《黄金时代》



	成功点睛
	来自一个单亲的贫困家庭，依靠不断地努力奋斗，成为了美国“当代的马克·吐温”。



	个人成就
	1979年，以其犀利机智的政府文章获得普利策评论奖；

1983年，凭借童年自传《成长》赢得了普利策传记奖；

童年自传《成长》曾连续72周居畅销书排行榜前列，总发行量已经超过220万册。




名人简介

拉塞尔·贝克生于1925年8月14日，是家中的长子。由于经济大萧条造成的生活极度困难，贝克5岁的时候父亲因为糖尿病去世，举家不得不搬迁到新泽西的贝勒维尔跟贝克的舅舅一起生活。随后又搬到了巴尔的摩的郊区，在这里贝克读完了高中，并于1947年在约翰斯·霍普金斯大学取得文学学士学位。17岁的时候，贝克决定成为一名作家。因为他觉得作家所从事的事情是无法被归类为普通工作的。大学毕业后他受雇于《马尔的摩太阳报》，1954年加入《纽约时报》。1962年至1998年期间，拉塞尔·贝克长期为《纽约时报》写《观察栏》专栏，专门评论国政。1979年，贝克以其犀利机智的政府文章获得普利策评论奖。贝克也是一位出色的散文家和传记作者，其童年自传《成长》为他赢得了1983年的普利策传记奖。贝克本人后来还担任过普利策奖的评委。迄今为止，拉塞尔·贝克共出版了17部作品，《黄金时代》是他的另一部传记作品。

拉塞尔·贝克在美国有“当代的马克·吐温”之称，他用朴实优美、幽默睿智的文字向我们讲述了一个单亲家庭中的小男孩在好强母亲的教育下成长成才的故事。其童年自传《成长》出版后曾连续72周高居畅销书排行榜前列，先后被多个国家翻译引进，直至今天仍然在全球各地畅销，总发行量已经超过220万册，创下美国出版史上的一个奇迹。
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In a sensible world I would now congratulate the Class of 1995 and sit down without further comment. I am sure the Class of 1995 wishes I would do so. Unfortunately for the Class of 1995 we do not live in a sensible world.

We live in a world far more slavish
 in its obedience
 to ancient custom than we like to admit. And ancient commencement-day custom demands that somebody stand up here and harangue
 the poor graduates until they beg for mercy. the ancient rule has been: make them suffer. I still remember the agony
 of my own graduation at the John Hopkins University. They had imported some heat from the Sahara Desert especially for the occasion, and the commencement orator
 spoke for two and a half days. That was in 1947.

Luckily, the forces of mercy have made big gains since then. The authorities of Connecticut College have suggested that for me to speak longer than 20 minutes would be regarded as cruel and inhuman punishment and that if I go as long as 30 minutes several strong men will mount
 this platform and forcibly
 remove me. But if I can finish in 15 minutes! They will let me stay for lunch. They know their man, ladies and gentleman. When I smell a free lunch, I go for it.

So if I can do this right, you'll see the back of me before we get to minute 16. This will not be easy. Condensing
 a graduation speech into 15 minutes is like trying to squeeze
 a Wagnerian opera into a telephone booth. To do it I had to strip away all the frills
 . This means you don't even get any warm-up jokes. So those of you who came just for the jokes might as well leave now.

All right, let's plunge
 right ahead into the dull
 part. That's the part where the commencement speaker tells the graduates to go forth into the world, then gives advice on what to do when they get out there. This is a ridiculous
 waste of time. The graduates never take the advice, as I have learned from long experience. The best advice I can give anybody about going out into the world is this: Don't do it. I have been out there. It is a mess.

I have been giving graduates this advice ever since 1967 when I spoke to a batch of them over at Bennington. That was 28 years ago. Some of your parent were probably graduating there that day and went on to ignore my advice. Thanks to the genius of my generation, I told them, it was a pretty good world out there -- they went forth into it, they would mess it up. So I urged them not to go.

I might as well have been shouting down a rain barrel
 . They didn't listen. They went forth anyhow. And look what happened. Within a year Martin Luther King and Robert Kennedy were murdered. Then Nixon took us all to the Watergate
 . Draft riots. Defeat in Vietnam. John Lennon killed. Ronald Reagan and his trillion-dollar deficit
 .

Over the years I spoke to many graduating classes, always pleading
 with them: Whatever you do, do not go forth. Nobody listened. They kept right on going forth anyhow. And look what we have today: Newt Gingrich and Bill Clinton.

So I will not waste my breath today pleading with you not to go forth. Instead I limit myself to a simple plea
 : When you get out there in the world try not to make it any worse than it already is. I thought it might help to give you a list of the hundred most important things you can do to avoid making the world any worse. Since I'm shooting for 15 minutes, however, there is no time to give you all 100. You will have to make do with 10. Short as the public attention span is these days, nobody could remember 100 anyhow. Even 10 may be asking too much.

Here is my list: 10 things to help you avoid making the world worse than it already is:

One: Bend down once in a while and smell a flower.

Two: Don't go around in clothes that talk. There is already too much talk in the world. We've got so many talking people there's hardly anybody left to listen. With radio and television and telephones we've got talking furniture. With bumper stickers we've got talking cars. Talking clothes just add to the uproar
 . If you simply cannot resist
 being an incompetent
 klutz, don't boast about it by wearing a T-shirt that says "underachiever
 and proud of it". Being dumb is not the worst thing in the world, but letting your clothes shout it out loud depresses the neighbors and embarrasses
 your parents.

Point three follows from point two, and it's this: Listen once in a while. It's amazing what you can hear. On a hot summer day in the country you can hear the corn growing, the crack of a tin roof buckling
 under the power of the sun. In a real old-fashioned parlor
 silence so deep you can hear the dust settling on the velveteen
 settee, you might hear the footsteps of something sinister gaining on you, or a heart-stoppingly beautiful phrase from Mozart you haven't heard since childhood, or the voice of somebody -- now gone -- whom you loved. Or sometime when you're talking up a storm so brilliant, so charming that you can hardly believe how wonderful you are, pause just a moment and listen to yourself. It's good for the soul to hear yourself as others hear you, and next time maybe, just maybe, you will not talk so much, so loudly, so brilliantly, so charmingly, so utterly
 shamefully foolishly.

Point four: Sleep in the nude
 . In an age when people don't even get dressed to go to the theater anymore, it's silly getting dressed up to go to bed. What's more, now that you can no longer smoke, drink gin
 or eat bacon and eggs without somebody trying to make you feel ashamed of yourself, sleeping in the nude is one deliciously sinful pleasure you can commit without being caught by the Puritan police squads
 that patrol the nation.

Point five: Turn off the TV once or twice a month and pick up a book. It will ease your blood pressure. It might even wake up your mind, but if it puts you to sleep you're still a winner. Better to sleep than have to watch that endless parade
 of body bags the local news channel marches through your parlor.

Six: don't take your gun to town. Don't even leave it home unless you lock all your bullets in a safe deposit
 box in a faraway bank. The surest way to get shot is not to drop by the nearest convenience store for a bottle of milk at midnight, but to keep a loaded pistol
 in you own house. What about your constitutional right to bear arms, you say. I would simply point out that you don't have to exercise a constitutional right just because you have it. You have the constitutional right to run for president of the United States, but most people have too much sense to insist on exercising it.

Seven: learn to fear the automobile. It is not the trillion-dollar deficit that will finally destroy America. It is the automobile. Congressional
 studies of future highway needs are terrifying. A typical projection shows that when your generation is middle-aged, Interstate
 95 between Miami and Fort Lauderdale will have to be 22 lanes wide to avert
 total paralysis
 of south Florida. Imagine an entire country covered with asphalt
 . My grandfather's generation shot horses. Yours had better learn to shoot automobiles.

Eight: Have some children. Children add texture to your life. They will save you from turning into old fogies
 before you're middle-aged. They will teach you humility. When old age overtakes you, as it inevitably
 will, I'm sorry to say, having a few children will provide you with people who will feel guilty when they're accused of being ungrateful for all you've done for them. It's almost impossible nowadays to find anyone who will feel guilty about anything, including mass murder. When you reach the golden years, your best bet is children, the ingrates
 .

Nine: Get married. I know you don't want to hear this, but getting married will give you a lot more satisfaction in the long run than your BMW. It provides a standard set of parent for your children and gives you that second income you will need when it's time to send those children to Connecticut College. What's more, without marriage you will have practically no material at all to work with when you decide to write a book or hire a psychiatrist
 . When you get married, whatever you do, do not ask a lawyer to draw up a marriage contract spelling out how your lives will be divvied up when you get divorced. It's hard enough making a marriage work without having a blueprint for its destruction drawn up before you go to the altar
 . Speaking of lawyers brings me to point nine and a half, which is: Avoid lawyers unless you have nothing to do with the rest of your life but kill time.

And finally, point 10: smile. You're one of the luckiest people in the world. You're living in America. Enjoy it. I feel obliged
 to give you this banal
 advice because, although I've lived through the Great Depression, World War II, terrible wars in Korea and Vietnam, and half a century of cold war, I have never seen a time when there were so many Americans so angry or so mean-spirited or so sour
 about the country as there are today.

Anger has become the national habit. You see it on the sullen
 faces of fashion models scowling
 out of magazines. it pours out of the radio. Washington television hams snarl
 and shout at each other on television. Ordinary people abuse politicians and their wives with shockingly coarse insults
 . Rudeness has become an acceptable way of announcing you are sick and tired of it all and are not going to take it anymore. Vile
 speech is justified
 on the same ground and is inescapable
 .

America is angry at Washington, angry at the press, angry at immigrants, angry at television, angry at traffic, angry at people who are well off and angry at people who are poor, angry at blacks and angry at whites. The old are angry at the young, the young angry at the old. Suburbs are angry at the cities, cities are angry at the suburbs. Rustic
 America is angry at both whenever urban and suburban invaders threaten the rustic sense of having escaped from God's angry land. A complete catalog of the varieties of bile
 poisoning the American soul would fill a library. The question is: why? Why has anger become the common response to the inevitable ups and downs of nation life? The question is not just because the American habit even in the worst of times has traditionally been mindless optimism, but also because there is so little for Americans to be angry about nowadays. We are the planet's undisputed
 super power. For the first time in 60 years we enjoy something very much like real peace. We are by all odds the wealthiest nation on earth, though admittedly our vast treasure
 is not evenly shared.

Forgive me the geezer's sin of talking about "the bad old days", but the country is still full of people who remember when 35 dollars a week was considered a living wage for a whole family. People whine
 about being overtaxed, yet in the 1950s the top income-tax rate was 91 percent, universal military service was the law of the land, and racial segregation was legally enforced in large parts of the country.

So what explains the fury
 and dyspepsia
 ? I suspect it's the famous American ignorance of history. People who know nothing of even the most recent past are easily gulled
 by slick operators who prosper by exploiting
 the ignorant. Among these rascals
 are our politicians. Politicians flourish
 by sowing discontent. They triumph
 by churning
 is content into anger. Press, television and radio also have a big financial stake in keeping the country boiling mad.

Good news, as you know, does not sell papers or keep millions glued to radios and TV screens. So when you get out there in the world, ladies and gentlemen, you're going to find yourself surrounded by shouting, red-in-the-face, stomping
 -mad politicians, radio yakmeisters and, yes sad to say, newspaper columnists, telling you "you never had it so bad" and otherwise trying to spoil your day.

When they come at you with that, ladies and gentlemen, give them a wink
 and a smile and a good view of your departing back. And as you stroll away, bend down to smell a flower.

Now it seems I have run past the 15-minute limit and will have to buy my own lunch. That's life Class of 1995. No free lunch.

My sermon
 is done.


中文翻译





slavish
 [ˈsleɪvɪʃ
 ] adj.
 奴隶的，奴性的

obedience
 [əˈbiːdiənt
 ] n.
 顺从，服从

harangue
 [həˈræŋ
 ] n.
 高谈阔论

agony
 [ˈæɡəni
 ] n.
 极度的痛苦

orator
 [ˈɔːrətər
 ] n.
 演说家

mount
 [maʊnt
 ] v.
 登上，爬上

forcibly
 [ˈfɔːrsəbli
 ] adv.
 强迫地，强制地

condense
 [kənˈdens
 ] v.
 浓缩，凝结

squeeze
 [skwiːz
 ] v.
 挤压，紧抱

frill
 [frɪl
 ] n.
 皱边

plunge
 [plʌndʒ
 ] v.
 投入，跳入

dull
 [dʌl
 ] adj.
 无趣的

ridiculous
 [rɪˈdɪkjələs
 ] adj.
 荒谬的

barrel
 [ˈbærəl
 ] n.
 桶

Watergate
 水门窃听事件

deficit
 [ˈdefɪsɪt
 ] n.
 赤字

plead
 [ˈpliːd
 ] v.
 恳求

plea
 [pliː
 ] n.
 恳求，请求

uproar
 [ˈʌprɔːr
 ] n.
 喧嚣，躁动

resist
 [rɪˈzɪst
 ] v.
 忍耐，抵抗

incompetent
 [ɪnˈkɑːmpɪtənt
 ] adj.
 无能力的，不适当的

underachiever
 [ˌʌndərəˈtʃiːvər
 ] n.
 后进生

embarrass
 [ɪmˈbærəs
 ] v.
 使尴尬，使困窘

buckle
 [ˈbʌkl
 ] v.
 扣住，使弯曲

parlor
 [ˈpɑrlər
 ] n.
 客厅

velveteen
 [ˌvelvəˈtiːn
 ] n.
 棉绒，棉绒衣服

utterly
 [ˈʌtərli
 ] adv.
 完全地，绝对地

nude
 [nuːd
 ] n.
 裸体

gin
 [dʒɪn
 ] n.
 杜松子酒

squad
 [skwɑːd
 ] n.
 班，小组

parade
 [pəˈreɪd
 ] n.
 游行，阅兵

deposit
 [dɪˈpɑːzɪt
 ] n.
 存放

pistol
 [ˈpɪstl
 ] n.
 手枪

congressional
 [kənˈɡreʃənl
 ] adj.
 国会的

interstate
 [ˈɪntərsteɪt
 ] n.
 州际公路

avert
 [əˈvɜːrt
 ] v.
 移开，避开

paralysis
 [pəˈræləsɪs
 ] n.
 麻痹，瘫痪

asphalt
 [ˈæsfɔːlt
 ] n.
 沥青

fogy
 [ˈfoʊɡi
 ] n.
 守旧者

inevitably
 [ɪnˈevɪtəbli
 ] n.
 不可避免的

ingrate
 [ɪnˈɡreɪt
 ] n.
 忘恩者，不知恩情者

psychiatrist
 [saɪˈkaɪətrɪst
 ] n.
 精神病医师

altar
 [ˈɔːltər
 ] n.
 圣坛，祭坛

obliged
 [əˈblaɪdʒd
 ] adj.
 感激的

banal
 [ˈbeɪnl
 ] adj.
 平凡的，陈腐的

sour
 [ˈsaʊər
 ] adj.
 酸的，不愉快的

sullen
 [ˈsʌlən
 ] adj.
 愠怒的，阴沉的

scowling
 [skaʊl
 ] v.
 皱眉，沉下脸

snarl
 [snɑːrl
 ] v.
 咆哮

coarse
 [kɔːrs
 ] adj.
 粗俗的，粗糙的

insult
 [ɪnˈsʌlt
 ] v.
 侮辱，无礼

vile
 [vaɪl
 ] adj.
 卑劣的，可耻的

justified
 [ˈdʒʌstɪfaɪd
 ] adj.
 有正当理由的

inescapable
 [ˌɪnɪˈskeɪpəbl
 ] adj.
 不可避免的

Rustic
 [ˈrʌstɪk
 ] adj.
 乡村的，淳朴的

bile
 [baɪl
 ] n.
 愤怒，坏脾气

baffle
 [ˈbæfl
 ] v.
 困惑，为难

undisputed
 [ˌʌndɪˈspjuːtɪd
 ] adj.
 无异议的

treasure
 [ˈtreʒər
 ] n.
 财富，财宝

whine
 [waɪn
 ] v.
 抱怨，发牢骚

fury
 [ˈfjʊri
 ] n.
 愤怒，狂怒的人

dyspepsia
 [dɪsˈpepʃə
 ] n.
 消化不良

gull
 [ɡʌl
 ] v.
 欺骗

exploit
 [ɪkˈsplɔɪt
 ] v.
 开发，开采

rascal
 [ˈræskl
 ] n.
 无赖，坏蛋

flourish
 [ˈflɜːrɪʃ
 ] v.
 活跃；炫耀

triumph
 [ˈtraɪʌmf
 ] v.
 胜利，得意洋洋

churn
 [tʃɜːrn
 ] v.
 搅动，摇动

stomp
 [stɔːmp
 ] v.
 践踏，重跺

wink
 [wɪŋk
 ] v.
 眨眼，闪烁

sermon
 [ˈsɜːrmən
 ] n.
 说教，训诫



在感性的世界里，现在我会祝贺1995班，然后坐下来，再无其他评论。我确定，1995班希望我能这样做。对1995班来说，很不幸的是，我们没有活在一个感性的世界里。

我们生存的世界，在遵从旧的传统方面，要远比我们想要承认的那样更加盲从。旧的毕业典礼传统要求要有人站在这里，对着可怜的毕业生们长篇大论，直到他们讨饶为止。旧的规则是这样的：让他们受苦。我依然记得我自己在约翰霍普金斯大学的毕业典礼上的极大痛苦。尤其是为了这样的时刻，他们从撒哈拉大沙漠里引入了一些热度，毕业典礼的演讲人要说上两天半。那是在1947年。

幸运的是，自从那时仁慈的力量有了大的进展。康涅狄格大学的权威人士建议，如果我讲话超过20分钟会被视为残酷野蛮的惩罚，而且，如果我持续30分钟之长的话，一些强硬的人会爬上这个讲台，强行驱逐我。不过如果我在15分钟内结束！他们会留我吃午饭。他们了解我这个人，女士们、先生们。当我闻到免费的午餐时，我会努力得到它。

所以，如果我能把这件事做好，你会在第16分钟之前看到我的背影。这并非易事。将毕业典礼的讲话压缩到15分钟，就像是尝试把瓦格纳剧院挤成一个电话亭一样。为了做到这点，我不得不丢掉所有的虚饰。这就意味着你甚至不会讲任何的热场笑话。这样，那些仅为了听笑话而来的人不妨现在就离开。

好吧，让我们直接跳到无趣的部分。也就是这部分：毕业典礼讲话的人告诉毕业生要踏入社会，关于当他们到了那里要做什么给出建议。这是极其浪费时间的。从我长期的经验可知，毕业生们从不会接受这些建议。我能给即将踏入社会的任何一个人最好的建议就是：不要走进去。我已经在那儿了。那里真是一团糟。

自从1967年我在本宁顿对着一大批毕业生讲话后，我就一直给他们这个建议。那是28年前了。也许你们父母中的一些人在那天从那里毕业，而且接下来忽略了我的建议。多亏了我这一代人中的天才们，我告诉他们，在那外面是一个非常棒的世界——他们走进去了，他们会把它弄糟。所以，我力劝他们不要踏入。

我甚至都快把储雨塔给喊塌了。他们不听。不管怎样他们都向前走了。来看看发生了什么吧。在一年之中，马丁·路德·金和罗伯特·肯尼迪被谋杀了，然后尼克松把我们所有人带到了水门事件，征兵暴乱，在越南战败。约翰·列侬被刺杀了，罗纳德·里根和他的数万亿美元也亏损了。

这些年我对许多的毕业班级讲过，我总是在恳求他们：不管你做什么，不要向前走了。没有人听。他们无论如何都正好保持向前走。来看看今天我们都有什么：纽特·金里奇和比尔·克林顿。

所以，今天我不会再白费口舌恳求你们不要向前走。相反，我把自己限定在一个简单的要求上：当你们走出去踏入社会时，试着不要把世界弄得比它原本的样子还糟糕。我觉得，给你们列出一百个你们能做的最重要的事情，以避免把世界弄得更加糟糕，这样也许会有所帮助。不过，因为我准备讲15分钟，没时间给你们列出所有的100个了。正如这些天的公众注意度那么短浅，无论如何，没有人能够记住100个。甚至10个也许就是过分要求了。

这是我的单子，十件事情帮助你避免将世界弄得比它原本的样子更糟糕：

第一件：偶尔弯下腰去闻闻一朵花。

第二件：不要穿着会说话的衣服走来走去。世界上已经有太多的言谈了。我们已经有太多说话的人了，几乎没人留下来去听。有了收音机和电视以及电话，我们有了会说话的设备。有了保险杠上的贴纸，我们有了会说话的汽车。会说话的衣服正好增加了喧嚣。如果你仅仅是不能够抗拒成为一个没能力的傻瓜，就不要穿着写着“后进生，我自豪”的体恤衫来自夸这点。没有说话能力不是世界上最糟糕的事情，然而，让你的衣服大声喊出这点会使邻居压抑，并且让你的父母感到难堪。

第三件事是从第二件中得出的。是这样的：偶尔倾听倾听。你能听到的东西令人惊异。炎热的夏日，在乡下，你能听到玉米生长的声音，铁皮屋在太阳的能量下变形的劈啪声。在一个着实老式的客厅里，寂静那么深邃，你能听到灰尘落到棉绒靠椅上的声音，你或许能听到某个邪恶的东西逼近你的脚步声，或者一个你小时候听过的莫扎特的动人心魄的美丽乐句，或者某个人的声音——现在消失了——你曾爱过的人。或者有时候，当你正在大声讲着一个如此绝妙动人的奇想，让你几乎不能相信自己有多了不起的时候，该停一会儿，听听你自己的声音。别人在听你讲的时候，让你的灵魂倾听一下你自己，是有益处的。也许下次，仅仅是也许，你就不会这么大声地、这么炫耀地、这么愉快地、这么彻底地、丢脸地、愚蠢地说这么多。

第四：裸睡。当人们去看电影的时候甚至不再穿衣服，在这样一个年代，打扮好去睡觉很傻。另外，既然在没有别人设法让你自觉羞愧时，你能不再吸烟、喝酒或是吃肉和鸡蛋，那么，没有巡查国家的清教徒警察队的抓捕，裸睡是你可以做的一个怡人的罪恶的乐事。

第五：一个月里关掉电视一两次，拿起一本书。这会降低你的血压。甚至可能唤醒你的思想。但是，如果它让你睡着了的话，你仍旧是赢家。睡觉总比不得不观看当地新闻频道让没完没了的装尸袋队列走过你的客厅要好。

第六：不要带枪到镇上。连家里都不要留，除非你把所有的子弹锁在遥远的银行中一个安全的保险箱里。最有可能中枪的方式，不是午夜顺便到最近的一家便利店去买一瓶牛奶，而是在你自己的房子里保存着一把上了膛的手枪。你会说那是宪法规定的携带武器的权力呢。我只指出一点，你不必仅仅因为你拥有了一项宪法规定的权力就行使它。你拥有宪法规定的权力去竞选美国总统，但大部分人不至于糊涂到执意要去行使这项权力。

第七：学着去害怕汽车。最终将摧毁美国的不是上万亿美元的赤字，而是汽车。国会关于未来公路需求的调研令人害怕。一个典型的估计显示，当你们这一代到中年时，迈阿密与劳德代尔堡之间的95州际公路将不得不有22个车道宽，以避免南佛罗里达州的整体瘫痪。想象一下，整个国家覆盖着沥青。我祖父那一辈人射杀马匹。你们这一代最好学习射杀汽车。

第八：生一些孩子。孩子为你的生活增添神韵。他们会在你中年之前挽救你，使你免于变成老顽固。他们会教你谦卑。当年迈战胜你的时候，我很遗憾地说，它不可避免地会战胜你，有几个孩子，就会有几个人，这些人在被指责对你为他们所做的一切忘恩负义时会觉得愧疚。现如今要找到会对任何事情（包括大屠杀）感到愧疚的人都几乎是不可能的。当你到了银发之年，你最可以寄以希望的人就是孩子，这些忘恩负义的人。

第九：结婚。我知道你们不想听到这点，但是从长远来看结婚给你带来的满意度要比你的宝马车多得多。它为你们的孩子提供一组标准的父母亲，而且给你第二份收入，当是时候送这些孩子去康涅狄格大学读书时，你会需要的。另外，当你决定写一本书或请一位精神病专家的时候而没有婚姻，实际上你就完全没有能用的材料。当你结婚了，无论你做什么，都不要让律师起草婚姻协议去写明离婚的时候你的生活将如何划分。没有在你们举行婚礼前为婚姻的毁灭制定一份蓝图让婚姻运转相当困难。说起律师，把我带到了第九点和第十点之间，也就是：避开律师，除非你在你的余生里除了消磨时间就没什么事可做。

最后是第十：微笑。你是世界上最幸运的人之一。你生活在美国。享受它吧。我觉得有义务给你提这个老套的建议。因为，虽然我经历过大萧条时期、第二次世界大战，在朝鲜和越南恐怖的战争，以及半个世纪的冷战，但是我还从未见过一个时期像如今这样，有这么多的美国人这么愤怒或卑鄙或者对国家如此尖酸刻薄。

愤怒已成为民族的习惯。你从杂志上皱着眉的时装模特愠怒的脸上能看到。愤怒从收音机里涌出。华盛顿电视节目在荧屏上过火地表演着彼此咆哮喊叫。普通民众用令人震惊的粗鄙的侮辱的话语辱骂着政客和他们的妻子。粗鲁已成为一种可接受的方式，去宣告你病了，厌倦一切并且不打算再忍受了。在实际情况下，污秽的讲话是合理并且不可避免的。

美国对华盛顿愤怒，对新闻界愤怒，对移民愤怒，对电视愤怒，对交通愤怒，对生活富裕的人愤怒，对贫穷的人也愤怒，对黑人愤怒，对白人也愤怒。老年人对年轻人愤怒，年轻人对老年人愤怒。郊区的人对城市的人愤怒，城市的人对郊区的人愤怒。每当城市和郊区的入侵者威胁到已逃离上帝的愤怒之土这一朴素的意识时，美国的乡下人就对这两类人都愤怒。一个各种各样的正荼毒美国人心灵的愤怒的全部目录册能装满一个图书馆。问题是：为什么？为什么愤怒会成为对民族生活中不可避免的起伏的普遍反应？这个问题令人费解，不仅仅是因为即使在最困难时期，在传统上美国的习惯都是盲目的乐观主义，还因为现如今让美国人感到愤怒的事情太少了。我们是这个星球上勿庸置疑的大国。60年来我们第一次享受着与真正的和平非常相似的东西。我们毫无疑问是地球上最富有的民族，尽管无可否认地，我们巨额的财富分配是不均的。

原谅我这个老家伙谈论“过去苦日子”之罪，但是这个国家仍旧有许多人记得每周35美元被当做一整个家庭维持生活的工资的时候。人们哼哼唧唧地诉说着被征税过重，但在20世纪50年代，最高的收入所得税是91%，征兵制是国内大法，而且，种族隔离在国内大部分地区都是法律上强制执行的。

所以，何以解释这狂怒和阴郁？我觉得是大家都知晓的美国对历史的忽视。对最新近的过去都一无所知的那些人，很容易被利用无知的人而获取成功的精明圆滑之士欺骗。这些无赖之中有政客。政客们通过播种不满而成功。他们通过将满意搅动成愤怒而胜利。新闻界、电视和广播在使国家保持沸腾般的愤怒方面也有大的经济利益。

好消息，如你所知的那样，不要卖报纸或让百万人目不转睛地盯着收音机和电视屏幕。因此，女士们、先生们，当你踏入到社会的时候，你会发现你身边围绕着大喊大叫、面红耳赤、暴跳如雷的政治家，喋喋不休广播的人，以及，是的，很悲伤地说，报纸专栏作家，他们告诉你“你永远没有如此糟糕过”，不然就是设法毁掉你的一天。

当他们带着这些来到你身边的时候，女士们、先生们，向他们眨眨眼，给他们一个微笑，并且让他们好好看看你离去的背影。当你漫步走开的时候，弯下腰去闻闻一朵花。

现在看起来我已经超过了15分钟的限制，我不得不去买自己的午餐了。1995班，这就是生活。没有免费的午餐。

我的说教到此为止吧。


英文翻译
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拉塞尔·韦恩·贝克给我们的启示

Bend down once in a while and smell a flower.

偶尔弯下腰去闻闻一朵花。

It's good for the soul to hear yourself as others hear you, and next time maybe, just maybe, you will not talk so much, so loudly, so brilliantly, so charmingly, so utterly shamefully foolishly.

别人在听你讲的时候，让你的灵魂倾听一下你自己，是有益处的。也许下次，仅仅是也许，你就不会这么大声地、这么炫耀地、这么愉快地、这么彻底地、丢脸地、愚蠢地说这么多。

Children add texture to your life. They will save you from turning into old fogies before you're middle-aged. They will teach you humility.

孩子为你的生活增添神韵。他们会在你中年之前挽救你免于变成老顽固。他们会教你谦卑。

When they come at you with that, ladies and gentlemen, give them a wink and a smile and a good view of your departing back. And as you stroll away, bend down to smell a flower.

当他们带着这些来到你身边的时候，女士们、先生们，向他们眨眨眼，给他们一个微笑，并且让他们好好看看你离去的背影。当你漫步走开的时候，弯下腰去闻闻一朵花。


附　录

本书音频下载敬请登陆振宇锐智官网：www.zhenglish.com
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